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Coaching Prioritization 
 
Where to start.  What’s most important?  Use to form to select the areas of coaching to work on first.   
 
 
Client Name 
 
 

PERSONAL BUSINESS 

����    Unresolved Matters (Clean Sweep) ����    Starting a New Business 
����    Needs Clarification/Satisfaction ����    Increase Sales 
����    Values Clarification/Fulfillment ����    Increase Profits & Productivity 
����    Communication/Skills Training ����    Solve a Problem 
����    Health and Emotional Balance ����    Turnaround Situations 
����    Financial ����    Special Projects 
����    Career Development/Transition ����    Executive Coaching 
����    Relationship Building ����    Staff Skills Training 
����    Life Planning ����    Company Mission Development 
����    Vision Development ����    Strategic Business Planning 
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����     ����     
����     ����     
����     ����     
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