Coaching Foundational Information

Please provide the following information so that | may better serve you.
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The next three pages are “Wheels.” These wheels help you to think through important elements of
your life and work. Complete one (or more) of these wheels.

1. Your life in general.
2. The Malcolm Baldrige award criteria for effective organizations.

3. Leadership, one of the aspects of organizational effectiveness.

Here is an example of how to fill out this circle
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THE WHEEL OF LIFE

The eight sections in the Wheel of Life represent Balance. Seeing the center of the wheel as 0 and the outer
edges as 10, rank your level of satisfaction with each life area by drawing a straight or curved line to create a
new outer edge (see example on previous page). The new perimeter represents the wheel of your life. If this
were a real wheel, how bumpy would the ride be?
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THE WHEEL OF ORGANIZATIONAL EFFECTIVENESS

The eight sections in the Wheel of Organizational effectiveness represent balance. Seeing the center of
the wheel as 0 and the outer edges as 10, rank your level of satisfaction with each area by drawing a
straight or curved line to create a new outer edge (see example on a previous page). The new perimeter
represents the wheel of your organizational life.
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THE WHEEL OF LEADERSHIP EFFECTIVENESS

The eight sections in the Wheel of Organizational effectiveness represent Balance. Seeing the center of the
wheel as 0 and the outer edges as 10, rank your level of satisfaction with each area by drawing a straight or
curved line to create a new outer edge (see example on a previous page). The new perimeter represents the
wheel of your organizational life.
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