
>> Welcome to the Family and Community Engagement in Multi-Tier Systems of Support. This is the part 
one of two part webinar relating to the new requirements from ESSA. The first part is family and 
community engagement in MTSS, and the second part is going to be college and career readiness. And 
that will be aired January 18th, 2018. So, this is the first part, and we are posting this webinar on our 
PaTTAN website. The outcomes for this webinar are to identify the federal ESSA requirements for family 
engagement, define meaningful family engagement for English learners’ success, and implement 
culturally responsive family and community engagement in their school context. We have a look for 
these three outcomes based on the needs of our families. This two-part webinar has Act 48 
requirements. So, the first webinar, which is this one, will be just half of the 48 requirements. So, you 
are required, actually, to participate in both webinars in order to get Act 48. If you have any questions 
related to Act 48 credits, please contact Sharon Faul. You can see her PaTTAN address at the bottom of 
this slide. PaTTAN's mission. The mission of the Pennsylvania Training and Technical Assistance Network, 
PaTTAN, is to support the efforts and initiatives of the bureau of special education. And to build the 
capacity of local educational agencies to serve students who receive special education services. PDE's 
commitment to least restrictive environment. Recognizing that the placement decision is an 
Individualized Education Program, IEP, team decision, our goal for each child is to ensure IEP teams 
begin with a general education setting, with the use of supplementary aids and services before 
considering a more restrictive environment. When we talk about a multi-tier system of support, we are 
actually looking at the framework that Pennsylvania has as a support to school improvement. So, when 
we look at the nine elements, or key elements of MTSS, we also need to look at the area of parent and 
family engagement. We know that the very first key is standards-aligned system, so instruction needs to 
be aligned to our standards. Then we also implement universal screening in order to find out how 
students are achieving those standards, or how they are actually getting the supports that they need to 
achieve the standards. Then we have to understand that in MTSS, in multi-tiered systems of support, we 
have shared responsibility of all of our students, including English learners, that the database decision 
making is for all students. And again, this is a multi-tiered system of support that not only looks at the 
academic component, but also at the behavior component. As you see, we also have the basic idea of 
multi-tiered interventions. Parent engagement and family engagement is key for the success of MTSS. 
And that is why we will keep on addressing, how can we actually involve and engage parents who come 
from different cultures, parents who come with, you know, different ideas about school engagement. 
So, let's all navigate through this, you know, kind of journey this year, because now we know that Every 
Student Succeeds Act, and the policies that we have in Pennsylvania are targeting family engagement. 
And the addition of community engagement is also very important. And part of MTSS, as you see, is the 
central administration support and professional development. As I was referring to you, the Every 
Student Succeeds Act, ESSA, and how ESSA really impacts the education of English learners. We will be 
focusing our attention to what ESSA is telling us, or is requiring from us, as well as how these 
requirements are translated into policies for Pennsylvania. This is just a brief summary of what ESSA is. 
ESSA, as you know, replaces the No Child Left Behind Act of 2002. The goal, or one of the most 
important objectives that ESSA has is to raise the achievement for low income and otherwise 
disadvantaged children. So, that is the focus of ESSA. We have identified, for many years, that there are 
gaps in educational opportunities for English learners. So, when we look at ESSA, we know that, you 
know, this is really very much a focus on how can we support students, parents, families, and 
communities as part of the driving decision-making in the education of their children? The provisions 
that ESSA has in regards to family engagement is to ensure that information and all the different areas in 
which children, or their children are involved should be part of what parents also need to know about 
what happens to their children when they are in school. So, information is key. Parents need to be 
informed about not only the programs, like the ELD, English Language Development programs that they 
have, but also, what other activities are happening in school that their children can take advantage of? 



So, how is really that communication reaching parents? It's important to start looking at a way to 
measure, is communication really accessible to all parents in your school system? How do you know 
that? What are you using to make it accessible? The other provision is providing other reasonable 
support for engagement activities. So, as we look at multi-tier systems of support for our students, we 
also need to look at multi-tier systems of support for our families, and for our family engagement 
activities. How are you providing access for your parents, so they are engaged in all of the activities 
provided for all parents in your school system? That's another question that we need to continue asking. 
How are you providing a bridge or bridges for support that these parents really feel that they are part of 
their school community? Providing opportunities for the informed participation of families with limited 
English proficiency or disabilities, and families of migratory children in a form and in language they 
understand. That's another provision. How are you reaching out to these families from the perspective 
of language access? Are you translating your invitations? Are you translating your notices about 
opportunities to engage in different activities in your school? How are you supporting these families 
who are transitioning from, you know, one culture to the other? So, that's important to consider when 
we talk about English learners and their success in school. Providing reasonable support for parental 
involvement activities as parents request them. Reasonable support deals specifically with what kinds of 
accommodations do you have when parents would like to engage in the activities that you have in 
school? If you have parent meetings, are you making sure that maybe if transportation is an issue for 
some families, how are you closing that gap about transportation? In many instances, we assume that 
our parents have access to a car to drive from home to school. In some instances, they rely on public 
transportation. And what happens when public transportation only runs, you know, in a schedule that 
does not fit the times when the meeting will end, for example? How are you providing those kinds of 
support? Sometimes I have seen schools, when they have parent meetings, they provide childcare for 
the families that have babies or very young children and cannot really come because they don't have 
anybody to take care of the young ones at home. So that is providing reasonable supports. Parents and 
communities have the right to engage and help drive financial, programmatic, and policy decisions. This 
is something that we have always sort of mentioned and talked about it, creating, you know, like, 
committees of parents, or sometimes engage certain parents to make decisions about if we are going to 
start implementing a new curricula, maybe invite parents to preview it, or have discussions about it. But 
now it is something that we have to be very targeted about it, and how are we providing those access 
for all parents? Although legally required engagement and consultation is enumerated in the law, 
parents and communities should seek to be involved far beyond those instances. So, even though the 
law really has some of these requirements, if you engage families in addition to these requirements, into 
other very meaningful activities for them, that is going to be, you know, very good, not only for your 
school system, but also for the achievement of the children who attend your school system. Title VI will 
be awarding federal, you know, grants to organizations, to establish statewide family engagement 
centers. So, when we talk about what other resources are out there, this is something that is going to 
support your endeavors when you start planning for family and community engagement. If those 
centers are, you know, part of your state supports, we know that this is something new, and we know 
that there are already centers who support family engagement. But this is going to be really important 
because there is going to be funding, you know, reaching out to these centers. And that is going to be a 
great resource for school systems to use to support these parents. As we know, many of you receive 
Title I funds. Title I has always had, you know, the requirement of parental involvement, as it was called 
before. Now it's called family engagement. So, there is funding available in Title I to really promote 
activities in which parents are not only learning about what happens with their children in school, but 
also actively participating in activities that will promote that student achievement as well as a strong 
connection between communities and schools and between families and schools. For culturally and 
linguistically diverse families, we need to consider that there are certain characteristics of these families 



that require, for us, to do something in a way that would be different from what we do for all other 
parents. So, the number one piece that you need to consider is communication. How are you 
communicating with these parents? Are you using native language supports for them? Are you sending 
family notices in the mode that they prefer the most? You know, now, with technology, and with the use 
of smart phones, there is a different level of communication. I have seen schools that are very proactive 
and innovative with the use of technology to reach our parents. The question is, are all parents, or do all 
parents really have access to the technology that is required for the messaging? As a matter of fact, I 
was talking to people from a school district that were showing me how wonderful it is to really know a 
lot about what goes on in school, because they have a new way, through technology, parents can access 
to every single hour of information of what is happening in school. And also, they can actually see, you 
know, or review the curriculum, and, you know, they have, like, every month a topic that parents can 
use to engage their children in conversations. But that was, you know, something that was promoted, 
and it was very useful, but not for many parents who are limited English proficient. And some of them 
do not even have access to that kind of technology. So, whenever we create this wonderful 
communication tools, let's also think about, so, am I reaching all parents, or do I have to tweak some 
things or do something differently to address the needs of parents who are second language, or 
acquiring English, or in the process of becoming bilingual, okay? So, scaffolds to remove language and 
cultural barriers are very important. When you use a pictorial approaches, you know, and less text when 
you create your flyers, think about, you know, that sometimes, even if you do not have a lot of words, 
but you have a strong picture, or several pictures that shows some of the activities that children will be 
involved, or that you're requiring parents to get involved will be easier than to have a lengthy 
description of those activities. Transportation and childcare needs, as I addressed before, are important. 
Choose sites for meetings and times based on the families' needs and schedules. Not all parents can 
actually attend meetings after school. Some of them are at work. So, think about that. Sometimes 
meetings that are in the evening are also a challenge, and if you are going to be doing that, maybe going 
to places where they have better access would be much better for these parents. Advertise events in 
local publications such as newspapers and radio stations in the first language of the families. That is a 
very good strategy. I have seen, you know, school districts that really are connected to the newspapers 
that are published in different native languages, different languages in their communities. So, they reach 
out to them in many of the school notices, like, you know, parent-teacher conferences, or a festival, or 
things that are important for parents to attend are advertised in the languages that they understand 
best. And these newspapers are usually in the mom and pop stores, the little bodegas on the corners in 
their communities, so they have access to that. And they're free, so they just pick it up and they really 
use that a lot. So, that could be a very good way to advertise your events. Radio stations, also, that cater 
to these parents in their first language, and also churches. Churches, and reaching out to pastors or 
ministers who have these parents in their churches on weekends is also a very good approach to really 
disseminate information of what is going on in school. So, make also contacts with the community-
based organizations that cater to these new communities. Utilize dismissal time as an opportunity to 
share upcoming events and school news. I have seen principals who are very creative, and what they do 
is they stand outside and talk to parents when parents come to pick up their children. Granted, this 
happens more in school systems that have a lot of walkers, right? A lot of children who live in the 
neighboring community, or they don't live far away from school, so they walk to school and parents 
come and pick them up. So, parents are out there, and principals are using that opportunity to 
communicate with them, to talk about certain things, to identify parents who happen to be, like, leaders 
in their communities. So, they use them to keep an active role in that engagement with families. So, it is 
important that we start identifying different strategies to reach out to parents. Required Title III parent, 
family, and community engagement activities can be selected from the following. These are not all the 
activities that you can do, but these are just ideas that you can start looking at to be able to say, okay, 



you know, this is something that I would like to investigate more. So, for example, supporting schools 
and training school staff regarding engagement strategies, you can use funding to do that, your Title III 
funding, including in the professional development plan topics to engage families in meaningful 
interaction. That's also very important, to train your staff to be more culturally responsive when they 
have parents who come from different cultures. Supporting programs that reach families at home, in the 
community, and at school. You also can have a program, or can have, you know, some personnel 
supporting that outreach activities with your families in the community. You can use some of your Title 
III funding to promote that. Disseminating information and best practices, focus on engagement, 
especially for increasing engagement of economically disadvantaged families. That's another way to take 
a look and see how you can actually reach out to parents and provide them with information about 
sports, about extracurricular activities. Many times, ELs that would like to participate in all of these 
activities do not have that opportunity, not because they don't want to, or their parents don't want to, 
but they miss that, you know, date when you are supposed to register to play baseball, or they don't 
know to go about participating in those activities. So, that could be, you know, a good way to create 
some sort of a system in your schools to disseminate information. Subgranting to schools to collaborate 
with community-based organizations, or businesses that have a track record of improving family 
engagement, that's another good way to create that community outreach and community liaisons that 
will be able to support your families in the communities, and being able also to disseminate information, 
and make a transition from their culture to a new culture, and also to support families and children so 
they achieve in school. Now, again, this would be something that you can work out with community-
based organizations. They are always very welcoming of working with the school system. Engaging in 
any other activities that the district believes are appropriate in increasing engagement. So, think out of 
the box. Start, you know, looking at the community that you serve, and see how many community-based 
organizations are there. See how you can actually make those connections, and you can use some of 
your Title III funding, because it is a requirement now that you plan for family and community 
engagement. The successful implementation of the Every Student Succeeds Act, ESSA, and progress 
towards educational equity for all students depends on the meaningful inclusion of the parents and 
communities that represent students who are, as we say, low-- we said before, low income, students of 
color, English learners, Native Americans, immigrants, and/or those who have a disability. It is possible 
to have positive partnership experiences. Most families really enjoy being involved in activities where 
their children are also participating. It is also important that we need to look at parents and family needs 
in order to be able to partner with them, okay? So, a successful collaboration with community partners 
is very important. We have given you some examples. But one important piece here on this slide is that 
families need to, you know, feel welcome. And we refer to all families, need to feel welcome in your 
schools. How are your schools welcoming to all parents? How are your schools even, you know, 
decorated in a way with those wonderful, you know, bulletin boards that I always see when I walk into 
some schools? How are they also, you know, designed to make parents feel welcome in the new school 
environment? Are we using some, you know, keywords? I have seen some teachers that have their 
bulletin boards outside of their classrooms with a huge map, a world map, and they have, like, little pins 
or flags in the countries that are represented in their school. So, everybody feels that I am here, and I 
am part of that. So, that's very important. So, it is important that you see, that they see themselves as 
part of the school system, not just as, you know, parents who leave their children there, and then they 
don't know what is happening to their children. So, a great strategy to increase communication between 
home and school is to really focus on who are these parents who never attend? Who are the parents 
who, they feel that they are not part of the system? Who are these parents who are not present for 
parent-teacher conferences? And try to really find out, how can you actually create a bridge so these 
families are not left on the side, okay? Or they are not left as if we have tried everything and they don't 
come. You know, maybe we need to go to them, you know? That could be part of the outreach program 



that you can start in your schools. So, this is a very good question. Why do we need culturally responsive 
approaches to family engagement? Well, there is research, and we have always, you know, read about 
this when we were taking our graduate courses, or even when we were, I mean, when we have taught 
graduate courses, and we have done a lot of research in this area. So, this is so important, because we 
know that strong family engagement helps graduate students. So, students really drop out of school 
because they don't see themselves as part of the system. And they don't see themselves as part of the 
system because at home, they also are totally disengaged from the educational system. So, this is really 
a very strong data that you have in front of you. So, every year, over 1.2 million students drop out of 
high school in the United States alone. That is one student every 26 seconds, equals 7,000 students a 
day. So, this is a reality. And if we can instill family and community engagement from the get-go, and 
continue to strengthen it through middle school and high school, we will see that more students will feel 
engaged, and the families will be engaged, therefore they will stay in school. And they will see school as 
something that is a possibility for them, too. Here is Pennsylvania graduation rates. And as you see 
there, you know, we are really at a low level with students who are minority students, okay? We still 
need a lot of work to do, and there are, you know, we are looking at graduation rates to increase in 
Pennsylvania by focusing on students with special needs and students who are culturally, linguistically, 
and you know, diverse. As we were saying before, family engagement and school completion, you know, 
go hand in hand. It is true, there is a lot of research, as you see on the bottom of the slide, that really, if 
we have middle school and high school students whose families remain involved, they make transitions, 
you know, they make good transitions, like from elementary to middle school, and from middle school 
to high school. They maintain the quality of their work, because now they have the support, not only in 
school, but also at home, from the perspective of these conversations that we need to have with our 
children about their future, about the importance of staying in school, about the importance of 
graduating from high school. They also tend to develop realistic plans for their future because of those 
conversations in school and at home, definitely have higher graduation rates, and advance to post-
secondary education. So, that's important, because several studies, as you see, point out how beneficial 
it is for the school system, the whole system, which entitles all the people in the system, including 
students, families, school personnel, the community. We all benefit from having students graduate from 
high school. If we look at the socio-historical context of culture, we need to understand these facts 
about culture. First of all, culture is not inherited. Rather, we are socialized to behave according to 
traditions established over generations. So, that's why we say that culture is alive. You know, it keeps on 
changing. It keeps on adapting. There's many cultural traditions that due to, you know, modern times, 
they have changed, and they have evolved or transitioned into something a little bit different. The 
culture of schools may or may not be in harmony with the culture each student brings to school. And we 
know that, because we can see it in the classrooms. We can see in the students', even, way of 
interpreting some, you know, passages from a text. That is influence, how we interpret, how do we 
navigate learning, and how do we navigate teaching and learning is very much influenced by our culture. 
So, there are many cultures in coexistence in our schools. The idea that every school has just one culture 
is absolutely not real in our times. Our schools have many cultures represented among their staff 
because of the experience that they might have had in their lives, because of our student body that 
tends to be more diverse, and at the same time, you know, within that context, what and how do we 
value what every member of this school community brings to the table? That's important. What we 
bring to the table creates that culture in our school, and how do we appreciate or not the contributions 
of all members in that school community? Schools greatly influence how young people see themselves, 
and therefore need to understand and validate their backgrounds. How are we really validating the 
backgrounds that all of our students bring to the table? How do we know about these backgrounds? 
What kinds of conversations do we have with our students and their families so they feel part of our 
school system? Those are some of the questions that you should be asking in regards to family and 



community engagement. Do we have challenges in how to connect schools and families? Yes. There are 
many challenges, because we always look at family engagement, or before, it was parental involvement, 
from the perspective of how interested parents are in becoming involved. So, we always looked at 
parents as the initiators, or the ones that will respond to our activities. So, we are used to that kind of 
recipe where I create an activity. I invite parents. If they come, oh, they are very much interested in the 
education of their children. And if they do not come, then oh, they don't care about the education of 
their children. That has always been, you know, the way we have interpreted that. Now, we need to 
look at family engagement with a different lens. Why? Because we know through research that if there 
is no parent engagement, we know that the achievement of these children will not be at the level where 
they will be successful in school, that there are gaps in their opportunities, that when we have 
meaningful home and school engagement, we know that things work better. There is research to back 
up that knowledge. That we also know that there are societal pressures around us that influence that 
engagement. And we also have to look at our parents from their perspectives, their way of dealing with 
the schools, and also, what is the role of the teacher in all of these processes that are happening usually, 
you know, at the same time? These gaps in opportunities present challenges for students and families. 
Lack of information. Parents do not receive information about what is happening in school. Sometimes 
even that, you know, school trip to the museum, they are always sort of feeling behind about that. They 
do not respond at the time when everybody else responds. So, there is lack of information for them to 
proceed and support their children. School district practices, which is in the middle, is really crucial for 
those gaps in opportunities. That is something that even when we have very good intentions in creating, 
you know, newcomer programs, sometimes in the past, I have seen school districts that will have the 
ELD program in just one elementary school, and children were bussed, you know, from their 
neighborhoods to that particular elementary school to receive ELD, in the past, ESL instruction. So, we 
know that it is important for children to feel part of their neighborhoods, to feel part of that school 
community, to feel part, like every other child and every other family, that this is my school. That feeling 
of really, this is where I belong, is so important for engagement. And sometimes we deny that to 
children just because we feel that they need something that is different from the needs of the other 
children in that school. Therefore, we prefer to keep them together for one or two years in a different 
school. So, that's very detrimental for that social interaction that they need to develop with their 
neighbors, with the children who live in the same neighborhoods. Educators beliefs. Parents who care 
about their children's education, that's what we think, attend parent-teacher conferences. So, we need 
to really break out of that box. Sometimes, that is not really true. In some instances, parents who are 
limited English proficient do not feel equipped to go and ask questions, to understand what the teacher 
is saying. So, providing them with a translator, that doesn't have to be an older student that speaks that 
language. It has to be a trained translator, or somebody from the school community that will be able to 
translate for parents in parent-teacher conferences really helps to make these parents feel that they can 
actually handle that conference. Access to resources. Do they know about AP courses? Do they know 
about International Baccalaureate courses, or you know, that there are some courses offered by the 
community college in their high schools? Do they know about that sometimes there are fees for some of 
these courses? So this is access. This is the kind of access to information that they need to have. School 
district policies. Do they really know about gifted programs? Does your system have a way to track how 
many ELs are in the gifted program? I know that we have, in many instances, an over-representation of 
ELs in special education programs, but nobody's really tracking how many ELs are really in your gifted 
programs, and how you are bridging, how are you providing access to these children when they showed, 
you know, signs of giftedness? Those are the kinds of gaps in opportunities that we see in schools. Some 
explanations for achievement disparities are, you know, nothing new here. We know that in 
achievement disparities, we need to look at linguistic differences, and that's why it's so important to 
have strong, rigorous English language development programs. That there are cultural differences that 



we need to consider as part of our instruction. That there is societal racism that is very evident now 
from the perspective of achievement, and from the perspective of who deserves what, and why we can 
deny some things and get away with it. So, racism is real. There needs to be a safe place where teachers 
can talk about this, where teachers feel safe to communicate how they feel about these issues. It is 
important to really have conversations around all of these pieces that really bring disparities in our 
achievement, increasing also achievement gaps, okay? So, rationales for schooling, inferior education in 
places where, you know, you know that the education in one school is not the same as the education in 
this other school. It could be even in the same school district. There are disparities. Together with the 
research, we also find that there are barriers for school family partnerships. There's families' 
disconnection to the school community. Many families feel very disempowered to connect with the 
school system. They don't feel welcome in some schools, or they are embarrassed that they cannot 
actually understand everything that they have been talked about. So, there's communication 
differences. There is lack of information about school expectations, programs and resources. And there 
is also a lot of family isolation. It's really, you know, very important to talk to families in their preferred 
way of communication, and you will understand that for new immigrants, that feeling of isolation is very 
prevalent, especially when there are not a lot of other families who come from their same cultural or 
nationality, okay? So, those are real things that happen when families moved from, you know, other 
countries. Your refugee families feel that isolation, because they have come from, many times, refugee 
camps where there were a lot of, you know, community building among different families. Now they are 
in a total different environment, with a language that they don't understand, and a culture that they 
have very little knowledge about. So, think about, when you have refugee families, how are you creating 
bridges to help these families make that transition? After talking about, you know, barriers that we see 
opportunities to improve, some of the requirements of the law, some of the funding that you can use, I 
would like you that with, you know, in your school system, please reflect on the following. What are 
barriers to authentic family engagement that exists in your current position, or in your current 
administration position, or in your current school? How relevant are the challenges presented for your 
school or your district? What impact have families had on your current program? How are they 
participating? Are you tracking how are you meeting with these families to make a difference in their 
children's school achievements? Those are some of the questions that we need to continue to reflect on 
so we can continue to improve. When we talk about culturally responsive family engagement, there are 
three key qualities. The first one, as you see, and I have been, you know, explaining about, or expanding 
on this topic is focusing on building trusting, collaborative relationships among teachers, families, and 
community members. If I will have to design a plan to create strong family engagement, I would look at 
the first circle that you have there, because that, for me, is the key. How are you building trust with your 
families? How are you actually building trust among your teachers, to help these families to engage in 
meaningful activities? Trust is the number one piece that we need to start looking at from the 
perspective of, do I have a mechanism, or do I have a process in my school district that is based on trust, 
and that is based on really promoting that collaboration and those relationships? The second circle is 
recognizing respect and addressing family strengths and needs, as well as class and cultural differences. 
So, this is also very important, because we need to recognize, and we need to respect that there are 
differences. Now, cultural differences are not in the scale of something is good and something is bad. 
They are actually in the just one plane, that is, there is a difference. And we need to address the 
differences, and also recognize and respect them. So, that is also key when we are looking at families. If 
we have, you know, families who come with refugee status, how are we really addressing the needs of 
those families that might be very different, and the needs of families that live in poverty here, you know, 
or in your communities? What are similarities of, you know, those two status? Economically 
disadvantaged, and refugees? So, how are we really looking at these families with different lenses? How 
are we really looking at families from their strengths? What are they bringing to the table? Or strengths 



also, not just needs. And that, I think, has been many times a way that we have not done our, you know, 
research, always looking at the, oh, they come with a lot of needs. But they also come with a lot of 
strengths, and we need to actually start looking at those strengths in order to, again, recognize respect 
and celebrate our families. The third one is embracing a philosophy of partnership where power and 
responsibility are shared. So, that is also very important. Partnership. What is a partnership, really? In a 
partnership, all the members of that group are of the same value, right? Everybody brings something in 
that partnership that is of value. That needs to be the number one approach, okay? So, embracing a 
philosophy of partnership where every member of this partnership brings something good to the table. 
That is a very good approach. In order to bring down those barriers, we also need to-- the number one 
thing here on this arrow, and I like the way this visual works, because it really shows you how you can 
actually start looking at more than a one year, kind of, process that you can create in your school 
system. The number one piece that you need to ask is, is my school or my district really welcoming to all 
families? And all means all. Right? So, that's why, establish a welcoming and family-friendly school 
community. We need to look at our school community, you know, with a chart and a checklist. How are 
we really, can we make a list of how welcoming and friendly are our schools? How do you define 
welcoming and friendly? So that could be a number one step. Create opportunities for collaboration. 
How are we really inviting families to collaborate with us? Make another list of the activities that you 
presently have. Then another list of how you can improve those activities, and then you come up with a 
plan. Become skilled in inter-cultural communication. Let's look at our communication issue with our 
families. How are we communicating with families? Can we, you know, improve that? Are we using 
translators? Are we using ways to really, you know, engage members of the same linguistic community 
to facilitate that communication? And the last one there, increase families' accessibility to information. 
Okay, so access. Then let's look at access. How are we providing the same access to all families to be 
engaged? So, this is a very good way to start a conversation before you start establishing your plans. 
These are some strategies that have been collected throughout research, throughout many different 
projects, that have been very successful. So, if you take a look at some of, you know, where the circles 
are, and how you can actually start creating this plan. Are you really involving families in school and 
district decisions? You know, because they have to be part of that decision-making. How are you doing 
that? Collaborate with families on ways to be involved. How are you really creating those, you know, 
projects where they are involved, really actively involved? Is there some sort of cultural reciprocity, of 
valuing the culture that they bring to the table? Is that really important for the school community, to 
learn from other cultures? Would that be part of my plan in order to not only think about how can I 
really, you know, help them in the transition from their culture to this culture, but also, how about 
valuing the culture that they bring to the table, that actually you can be bicultural, and you will be an 
asset in this society, because you will be able to communicate in more than one language, and being 
able to navigate more than one culture? Are we telling children that it is important to maintain some of 
their cultural traditions, because that adds to our culture? Offer various ways that families can support 
their students' learning. Okay, teaching and learning is very of great value in all cultures. So let's keep 
that in mind. But how are these families able to support their students' learning at home? You know, 
how can they actually support their literacy development? By reading to them in their first language. If 
parents can read to them in their first language, they're actually helping us with creating that schema for 
reading. Reading is reading is reading, in any language. We have the same pathways in our brain to 
interpret what is in print. So, there's no research, and there's nothing that says that because now you're 
learning English, you have to stop learning more about your native language. So, this is important 
communication for families, okay? Because sometimes they don't know, and they need to know that 
maintaining two languages at home is going to be beneficial for children and for us as a society. Design 
assignments that build on families' fonts of knowledge. That's so important. They all bring fonts of 
knowledge. They all bring experiences that are of great value for teaching and learning. How are we 



tapping on those fonts of knowledge? Can we ask them to actually write, maybe, you know, about their 
countries? About how schools were where they lived before? Can we actually talk about their traditions 
in school, and they can bring objects to show children? Food is also a good way to engage other 
students. Reading books about, or stories about their countries also helps. Provide family members 
opportunities to develop school participation skills. Learning how to engage with schools that are in a 
different culture and country is hard. So, how can we support families to transition from not knowing 
how to, to feeling more comfortable about learning how to? Culturally responsive educational systems, 
and this is from End Crest. If you would like to learn more about culturally responsive educational 
systems, I will advise you to go to End Crest, which is an organization that really focuses on cultural 
responsiveness. At the end of this webinar, you're going to find a list of resources, and End Crest is one 
of them. So, culturally responsive educational systems are concerned with instilling caring ethics in the 
professionals that serve diverse students. Yes, we have to learn about these cultures so we can actually 
support families and children in the transition of acculturating to their new home and culture. Support 
the use of curricula with ethnic and cultural diversity content. We have been doing this, you know? But 
the problem is that sometimes, we are addressing some ways, and we try to engage all children in 
learning about other cultures. But we are not touching or connecting with those fonts of knowledge that 
these children bring to the table. Encourage the use of communication strategies that build on students' 
cultures. Very important. And create spaces for teacher reflection, inquiry, and mutual support around 
issues of cultural differences. That's key. If you are not creating spaces for teacher reflection about these 
issues, you are actually not engaging all your personnel, all of your staff, in looking, you know, through 
that lens of, how do we actually engage all the members of our school community. So, reflecting, talking 
about issues that really brush upon culture and learning are important topics to address with all 
teachers. We have the research. You have probably read a lot about [INAUDIBLE] six types of 
involvement. We also look at this as an opportunity, because many of you are very familiar with these 
six types of involvement. This has been, you know, actually, a way that we have promoted school, 
family, and community partnerships in many schools throughout Pennsylvania. But there is a little bit of, 
you know, tweaking of how do we do this with our families who come from other cultures? So, the 
acculturation process can be actually addressed through these three different keys that we have for 
partnerships. So, first of all, during the acculturation process, we need to understand that parenting is 
different in some cultures, that even nurturing children for longer periods of times as opposed to in the 
American culture could be an issue of acculturating our parents. I have heard teachers, you know, really 
asking questions regarding, that how come, you know, children from Asian cultures or sometimes Latino 
cultures, come to kindergarten, and they don't know how to put on their coats, or zipper their jackets, 
or unbutton their sweaters, or tie their shoes? So, there are issues about that, because parents nurture 
more their children in the Asian and the Latino cultures. So, there is more of this interdependence of 
children in the culture. So, we really nurture our children longer. So we do a lot of things for them. I am 
a Latino parent myself, so I know that, you know, I really didn't empower my child to go to kindergarten 
knowing all of that. It really is a way to make those strong connections between parent and child where 
you do a lot of things for them as you show them your love, as you show them, you know, how you care 
for them, as opposed to in this culture, where you really value independence, self-sufficiency. So there is 
an acculturation process here that some parents need to be told, that there are certain things that are 
going to be a little different. That some of the expectations for these children will be different in school. 
And teachers need to understand, so they don't have the same expectations from these parents. There 
has to be a transition. There has to be communication to talk about those differences. Communication, 
again, comes as a type two, communicating with parents. Are you using their better mode of 
communication, and also the language that they understand best? Volunteering is a very new thing for 
most parents who come from other cultures. That is something very much, you know, really part of the 
American culture, of how do I give back to my community? How do I volunteer? How do I use some of 



my time, my personal time, to go to school and help out, or do things for the teacher? So that is 
something you need to explore with these parents and talk about, and maybe they cannot go to school 
and volunteer in that field trip, or, you know, supporting the teacher with some resources. But maybe 
they can do some things at home and then send them back to school. So, things could be, you know, 
look for some variation of that. Learning at home is also very important. We need to talk about that, 
because in many cultures, there is a lot of oral language development. There is not a lot of reading to 
children in many cultures, okay? So reading to children is very typical of the American culture, and some 
European cultures. Reading is not an activity that is promoted at home with many cultures. But 
storytelling? That's very much across many cultures. And storytelling is a powerful, powerful tool to 
develop strong literacy skills. So, let's talk about that with parents, about the importance of telling 
stories, keeping their traditions. Or, reading in their first language. Decision-making, that's also another 
piece that is going to be very different with some parents. Because parents, in many cultures, do not go 
to school to help make decisions about education. They totally trust the school system to make the 
decisions about the education of their children. So that could be something new, a part of the 
acculturation process. Collaborating with community, that is something that most cultures bring as part 
of their strength. Many of these cultures are very, very community-oriented. So, that's a strength that 
you could actually use to, you know, springboard some collaborative activities. This is so important, 
because the word, the key words here is integrally and constructively involve as participating partners. 
Partners is a very important word here. When we have parents as partners, that means that we value 
them, and we value their voices also. So, that's, for me, the key here. Are they our partners, really? 
What are we doing to create those partnerships? My colleague Francine found this wonderful tool. You 
have the link on the bottom of the slide. My advice to you, since it is not really, this is like a picture of 
what you can find. The most important part of this resource from the US Department of Education to 
create dual-capacity building framework for family and school partnerships. My advice to you is to go to 
this link and really look at all the resources. I mean, all of the blue areas are links that you can click, and 
you will be able to find multiple resources to enhance your projects. I am going to just, you know, show 
you some of the areas here. For example, if you have the challenge, it's in effective family-school 
partnerships. Okay, then if you have the challenge, then you can go into opportunity conditions, okay? 
So, they will actually help you overcome your challenges using resources. They talk about policy and 
program goals. They talk about family and staff capacity outcomes. And the important part here is that 
they give you a preview of what they have, and then you can go to their links and then find, you know, 
ways that you can actually read about effective projects, you know, look for some ideas to really help 
you overcome your challenges. And the other part is where you actually see some of these projects in 
different places, where they have been successful, okay? So it's a wonderful tool if you really would like 
to find more information. My advice to you is to, you know, go to the site and use the tools. There is a 
lot of good information there. Another piece that is also a good way for you to evaluate where are you 
in relation to family and school partnerships, this is an assessment tool. Okay, if you want to really have 
this handout available, you can go to the link that you have on top, and this is really fresh out of the-- 
actually, it was created just last year. And it has been used by, you know, different school districts when 
they wanted to evaluate where are they in regards to family and school partnerships. So, on the left-
hand side, you have the areas where you're going to assess. Welcoming all families will be an area that 
you will assess. There is the ideal gold standard next, so this is like, this is where you want to be. There is 
also, like, the acceptable variations, maybe you have some of this happening. And there's also the 
unacceptable variations, okay? So as you see, you can navigate through the three columns and actually 
find yourself in any of the three columns, all right? So, that's to evaluate your own school in regards to 
family-school partnerships. There is communicating effectively, the same way. Supporting student 
success. Very important. Speaking up for every child. Sharing power, so very important. Collaborating 
with community, and dual-capacity building. My advice to you is that this is a very good resource for you 



to start evaluating what you are doing with your families in your systems. The last component of our 
workshop here is community partners. When we talk about strategic partnerships, what we would like 
for you to do and that is effective practices is to really look at what is in your community in regards to 
community-based organizations. Look for partners that have similar goals and initiatives as your district 
does, okay? Very important partner is a partner that can advocate for you to be successful at reaching 
out all of the members and stakeholders in your school district, okay? A good partner will help you not 
only to achieve those goals, but also to enhance some of your activities as you partner with them. So, 
recognizing the importance of partnerships is not difficult, but understanding how to build those 
partnerships is critical. So, who in your district is promoting these community partners area? Who is 
really familiar with, you know, how to engage these partners? Do you frequently send somebody to 
meetings for these community-based organizations, or even for your, you know, chambers of commerce 
for initiatives with your municipalities? Sometimes there are mayors who have major educational 
initiatives. The mayor in your community, does he really connect with your system when it deals with 
improving the education of the children who live in their municipalities? That's important. That's 
important for us to start looking out and see how we can actually make those connections. Remember, 
you need to strive for quality, not quantity. I have seen some principals or some school districts that 
really have a list of partners, but actually, there's not a strong partnership happening. Okay, so it's better 
to have a few, but use them, and really be good partners, okay? Definitely having a partner results in 
accrued benefits for your school. And don't forget to be very strategic about who you're deciding to 
start a partnership, okay? It is important that you look at their mission and vision and their goals as 
community-based organizations, and see whether you can make those connections with your own goals. 
Okay. This is a professional development that already happened, and we are going to have webinars on 
this topic. So, we, you know, keep tuned with our PaTTAN calendar, because our webinars about 
evidence of language use, progress monitoring for elementary and secondary English learners will be 
soon on, you know, announced. And it will be in January. As we said, those two areas, we already 
addressed. Now, don't forget that this is the first part of this webinar, of this webinar series. The second 
part will be Addressing English Learners' Career and Readiness Skills for Life After Graduation in MTSS. 
That is January 18th. Now, for this portion, the Family and Community Engagement in MTSS, this will be 
posted on our website, and the SurveyMonkey to get Act 48 will be accessible until November 30th. All 
of you who participated in the webinar before will be receiving an email with information about that. 
We also have presented a webinar for charter schools. We have done part one. Part two is coming 
December 1st. This is also an opportunity for you, for professional development. This is going to be a 
face to face workshop on Collaborative Co-teaching Models of Language Development in Multi-Tier 
Systems of Support, and that will be in May. Harrisburg, May 2nd. PaTTAN East, May 8th, and PaTTAN 
Pittsburgh, May 15th. As soon as this come up, please register, because we have a cap on the number of 
people that can attend these workshops, and sometimes people do not, you know, they cannot attend 
because we do not have enough room. So, please be aware, that if this is going to be in May, probably I 
will be checking in March to register for these educational, or professional education opportunities. You 
will be getting a SurveyMonkey link, and the access to the SurveyMonkey link is ELW2517. That will go in 
the shape and form of an email. Resources. You have all the resources listed here, but these are all the 
documents that we have researched, or documents that we feel that will contribute for you in your 
process of creating strong family and community engagement opportunities. Our PaTTAN website has 
many, many wonderful resources for family and community engagement. We even have some that, you 
know, some briefs that have been translated to Spanish that you can distribute to your parents. So, my 
advice to you is to keep on looking in our website. We have several briefs that are in English and in 
Spanish for your families. So, just, you know, maintain yourself updated with our information. Any 
questions about this webinar, please contact Dr. Victor Rodriguez Diaz, who is the assistant director here 
at PaTTAN Harrisburg. Thank you very much for attending our webinar. And you will be getting, if you 



registered for this webinar series, you will be getting an email from Sharon with a link for the 
SurveyMonkey, so you can get your Act 48 credits. Thank you. 


