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PaTTAN’s Mission 

The mission of the Pennsylvania 
Training and Technical Assistance 

Network (PaTTAN) is to support the 
efforts and initiatives of the Bureau of 

Special Education, and to build the 
capacity of local educational agencies 
to serve students who receive special 

education services. 
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PDE’s Commitment to Least Restrictive Environment (LRE) 

Our goal for each child is to ensure 
Individualized Education Program (IEP) 

teams begin with the general 
education setting with the use of 
Supplementary Aids and Services 

before considering a 
more restrictive environment. 

Family Engagement Webinar Series 2017-2018 

2 



12/4/2017 

Objectives/Agenda 

• Topics will include defining the Intervention of 
Check In Check Out and its core features 

• Discussion on School to Home linkages on this 
intervention and incorporation of family 
members as Check In Check Out partners 

• Orientation to successful utilization of this 
intervention via a district and home partnership 
from an Administrator’s perspective 

• Suggestions for implementation in other 
interested school settings 

Connecting with PTA Standard 

STANDARD 1 – Welcoming All Families into the School Community 
STANDARD 2 – Communicating Effectively 
STANDARD 5 – Sharing Power 
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PBIS Behavioral Systems 

What part of the triangle are we going to start working with? 

Academic Systems Behavioral Systems 

•Individual student •Individual student 
•Assessment-based •Assessment-based 
•High intensity •Intense, durable procedures 

Tier II/Targeted Interventions  5-15% 5-15 Tier II/Targeted Interventions 

•Some individualizing 
•Small group interventions 
•Rapid response 
•High efficiency 
•Some student (at-risk) 

Tier III/Tertiary Interventions 1-5% 1-5% Tier III/Tertiary Interventions 

•Some student (at-risk) 
•High efficiency 
•Rapid response 
•Small group interventions 
•Some individualizing 

Tier I/Universal Interventions  80-90% 80- 90%  Tier I/Universal Interventions 
•All student •All settings, all student 
•Preventive, proactive •Preventive, proactive 
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Check-In Check-Out 

• Check-In Check-Out (CICO) is a Tier II, 
group-oriented intervention, designed 
especially for students whose problem 
behaviors (a) are unresponsive to Tier I 
practices and systems, (b) do not require 
more immediate individualized interventions, 
and (c) are observed across multiple settings 
or contexts. 

CICO Intervention Overview 

• Small group intervention to provide… 

– Daily organization and behavioral support 

– Systematic performance feedback 

– High rates of adult attention 

– Mechanism for making data-based decisions 

– Communication link between school and home 
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Intervention Overview 

• Research supported practice 
– Schools can successfully implement 

– Decreases problem behavior 

– Effective for 60-75% of Tier II, at-risk students 

– Ineffective for students who do not find adult 
attention reinforcing 

(Crone, Horner, & Hawken, 2004, pp. 9-10) 

Intervention Overview 

• Program can be applied in all school locations 
– Classroom, playground, cafeteria 

• Anywhere there is a supervisor 

• Elevated recognition for appropriate behavior 
– Adult attention delivered each target period 
– Adult attention (and tangible) delivered at end of day 

• Links school and home support 
– Provide format for positive student/parent contact 

• Organized to fade into a self-management system 
– Increased options for making choices 
– Increased ability to self-monitor performance/progress 
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CICO Cycle 

Research on CICO 

• More effective with students with attention-
maintained problem behavior 

(March & Horner, 2002; McIntosh, et. al., 2009; Campbell & Anderson, 2008) 

• Effective across behavioral functions 
(Hawken, O’Neill, & MacLeod, 2011) 

• Students who do not respond to CICO may 
benefit from function-based, individualized 
interventions 

(Fairbanks, et. al., 2007; March & Horner, 2002; Macleod, Hawken, & O’Neill, 2010) 
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CICO within SW-PBIS 

All specialized interventions are more effective and 
more durable if they are done with school-wide 
behavioral expectations as foundation. 

80.00% 

Some 

Few 

Connecting Families 
to Check In Check 

Out 

Pennsylvania Training and Technical Assistance Network 
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CICO Mentors and Families 

Guidelines for CICO mentors are used to strengthen the family-
school relationship illustrate that the family-school interaction 
process (e.g., understanding each other’s perspectives, co-
constructing the main concern, problem solving is the means to 
changing student behavior and improving learning outcomes).  

CICO Guidelines and Examples Supporting 
Family Connection and Interaction 

• Develop a two-way communication system. 
• Focus all communication on the student’s engagement at 

school and progress in learning. 
• Ensure that parents have the information to support their 

children’s learning. 
• Recognize that trusting relationships develop over time. 
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CICO Guidelines and Examples Supporting 
Family Connection and Interaction 

• In CICO, mentors also consider how they are 
interacting with families guided by family-centered 
practices including: 
– Adopting a family orientation 
– Thinking the best of the families 
– Responding to parents’ concerns 
– Treating parents as equals 
– Being a resource 

Family Linkages and Benefits of CICO at Home 

Consistent reinforcement strategies 

Continuity of expectations 

Common behavioral terms and cues 
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Canon-McMillan’s Journey with Family 
Involvement and Check In Check Out 

Pennsylvania Training and Technical Assistance Network 

WYLANDVILLE ELEMENTARY SCHOOL 

240 K-4 Students (1/2 day K) 
13.5% IEP 
12.5% Free and Reduced 
25 Full and Part Time Staff 
Well Check Team 

•Principal 
•School Psychologist 
•School Counselor 
•Special Ed Teacher (when appropriate) 

•Reading Specialist 
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Norms of the Wylandville Community 

• We will be on time. 
• We will be in the moment by being attentive to behaviors 

which affect physical and mental engagement. 
• We will make an effort to generalize experiences and will 

keep confidential items that others do not need to know. 
• We will welcome the contributions of team members and 

encourage each other to engage in discussion. 
• We will be responsible for connecting, validating and 

examining all points of view before consensus is accepted. 
• We will operate in a collegial and friendly atmosphere in 

which mutual respect is fostered. 

Child-Centered 

We build a narrative 
WITH our children, 

not FOR them. 

We = Home and School 
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One 2nd Grade Student’s Perspective 

“I sometimes have trouble making good choices. The way I do 
this is I check in and out with a teacher and I think it helps me 
because I have seen my behavior improve every day.” 

Why do you think your behavior improves because you 
use CICO? 

“Well, it helps me remember and reminds me that that’s the 
reason I have this because I struggle sometimes, so this 
reminds me to not make bad choices, and to make good 
choices instead.” 

And how does that make you feel about yourself? 
“It makes me feel very good.” 

Contact Information www.pattan.net 

LEA Contact 
Nina Unitas 
ninaunitas@gmail.com 
412.303.8778 

PaTTAN Consultant(s) 
Elaine Neugebauer 
eneugebauer@pattan.net 

Kathryn Poggi 
kpoggi@pattan.net 

Commonwealth of Pennsylvania 
Tom Wolf, Governor 

Pennsylvania Department of Education 
Pedro Rivera, Secretary of Education 

Ann Hinkson-Herrmann, Director 
Bureau of Special Education 
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