
>> Welcome to today's webinar entitled Classroom Management Resources and Tools: An Overview 
Webinar. We are pleased to have you join us today for this PaTTAN presentation. This is the mission of 
PaTTAN. The mission of the Pennsylvania Training and Technical Assistance Network PaTTAN is to 
support the efforts and initiatives of the Bureau of Special education and to build the capacity of local 
educational agencies to serve students... 
 
Okay, once again technical difficulties. The mission of the Pennsylvania Training and Technical Assistance 
Network PaTTAN is to support the efforts and initiatives of the Bureau of Special Education and to build 
the capacity of local educational agencies to serve students who receive special education services. In 
this webinar the associated professional development opportunities our goal is to assist in the providing 
instructional access to all students by assessing resources to increase the effectiveness of classroom 
management. 
 
PaTTAN upholds the Pennsylvania Department of Education's commitment to least restrictive 
environment or LRE. Our goal for each child is to insure individualized educational programs, IEP teams 
begin with the general education setting with the use of supplementary aids and services before 
considering a more constrictive environment. Utilizing effective classroom management strategies as 
well as strategies to increase student engagement can help all students including students with special 
needs more effectively participate in the general education classroom. 
 
Before we begin today's webinar I would like to take a few minutes to familiarize you with the various 
webinar tools that we will be using during today's session. On your screen is an image of the GoTo 
Webinar dashboard. The dashboard provides you with ways to interact throughout the webinar. The 
orange arrow allows you to either minimize or maximize the dashboard. The dashboard is a useful tool. 
When maximized it contains sections that can be expanded or collapsed by checking the plus or minus 
icon in the left side of each section. 
 
The first section shown here is audio. You may use the audio section to choose whether to use the 
telephone connection or speakers to listen to this webinar. If you are listening to this webinar through 
your computer speakers you may experience audio clipping or it may cut off as a result of the network 
traffic. Often using a telephone may eliminate this issue entirely. Also note that when participating in a 
webinar all participants are automatically muted however we encourage you to use the question box to 
voice your questions or concerns. The question section of the dashboard is indicated here. Type in the 
question box whenever you feel you would like to communicate with staff monitoring the webinar. 
Depending on the question we will either respond directly to you in the question box or answer your 
question verbally so that the full audience can hear the response and we will have a question piece at 
the end of the webinar. Please be aware that all questions are monitored and logged.  
 
During the webinar you may want to change your view. In the control panel if you click on the view 
menu you have several options from which to choose. You can choose to view the presentation full 
screen or in a window. You can also have the control panel auto-hide so you don't have to click the 
orange arrow to minimize it. Within the menu where you're viewing this webinar is a control that allows 
you to change the viewing size of the presentation as in the view menu in the dashboard. You have the 
option to make the window itself full screen or a separate window. You also have the zoom options of 
seeing the presentation at actual size, scale to fit, and zooming in a specific percentage. Generally 
speaking scale to fit is the recommended setting. 
 



Technical issues may occur throughout the webinar, but they most often arise within connecting. If 
you're hearing my voice and seeing the PowerPoint presentation then you will likely not encounter any 
issues during the webinar. If you experience more than audio clipping--the cutting in and cutting out--
simply exit out of the webinar and reconnect. You may also want to consider joining the webinar by 
phone. If you choose to connect by telephone remember the number to dial will be a long-distance call 
and the standard rates will apply. When you select telephone the phone number will be provided along 
with an access code and audio PIN. On rare occasions it may be beneficial to reboot your computer 
particularly if issues arise after taking the previously described steps as illustrated in our flow chart. If 
you still have difficulties following the reboot please contact your local tech support. If you have no local 
tech support and you are able to, send us a question via the questions box.  
 
Okay, so let's start the webinar. In this section of the webinar we are going to take some time to 
familiarize you with the purpose of today's webinar as well as the agenda. In addition we will introduce 
the PaTTAN staff members who will be presenting this content. 
 
The purpose of the webinar is to highlight and familiarize participants with available professional 
development opportunities as well as resources and tools address the topic of classroom management. 
Today's presenters: I'm starting off today and I'm Elaine Neugebauer and I'm from PaTTAN Pittsburg. We 
also have joining us in PaTTAN Harrisburg Dr. Laura Moran. And at our PaTTAN East office we have 
Dennis Cullen.  
 
For our agenda today we are going to explore the following: we will access the classroom management 
toolkit, describe the classroom management PLC, and review the classroom management webinar 
series, and classroom management video resources. In addition to showing slides relating to this 
information we will also provide you with screenshots describing how to access the materials and take 
some time to explore those resources with you. 
 
>> All right, thank you, Elaine. This is Laura Moran. I want to talk to you today about the Classroom 
Management Toolkit. So with the Classroom Management Toolkit let's think about this question, and a 
cartoon's going to appear that you're going to see. How many of your teachers have ever felt this way? 
It's a classroom filled with lots of chaos and it's the teacher coming, whether it's the principal, maybe 
another colleague and saying can you help me, Mrs. Martin? This wasn't covered in any of my education 
courses. A lot of times when teachers are having difficulty around classroom management it's not 
because they don't want to help, or they don't want a great classroom. It’s just they may not know what 
to do. 
 
And so this purpose for today is to help. What are the tools and resources that we can review to help 
teachers around classroom management? So let's take a look at some of the research that we're seeing 
around classroom management. The research that we're finding is from Simonson et. al who had done a 
meta-analysis with other researchers to find what's the best evidence-based classroom management 
practices? In other words we want to get the best bang for our buck. So is it really worthwhile to do this 
in my classroom versus something else? 
 
And so looking at this classroom toolkit it's based upon this research and it's looking at what are the best 
practices? And what we've found in looking at this research is that there are five key areas and then 
there are five modules that were created around this research so let's take a look at each one of those 
modules.  
 



So the five modules that are gonna be in the Classroom Management Toolkit, module 1 is around 
maximizing classroom structure. Module 2 will be around classroom rules. Module 3 will be how do we 
actively engage students in observable ways? Module 4 will be how do we use a continuum of strategies 
to acknowledge appropriate behavior? And then module 5 is gonna be what's the continuum strategies 
that we need to use to respond to inappropriate behavior? And as you can see from looking at the five 
modules, modules 1, 2, 3, and 4 are 80% of the modules here it's about being proactive. Let's be 
preventive. Let's structure our classroom the appropriate way. How are we gonna engage students? 
How are we gonna make sure that we're acknowledging students for that appropriate behavior and then 
what are our expectations? 
 
But we still also need that module 5 which shows us how do we respond to inappropriate behavior? So 
let's just break down each one of these modules a little bit further and we're gonna show you what the 
objectives are in each one of these modules. So let's take a look at module 1.  
 
So module 1 is again looking at classroom structure and believe it or not it actually matters what your 
classroom structure looks like. SO thinking about what are those distractions in classroom. So in other 
words is there a big bookcase in front of a group of students so as a teacher I'm having a hard time 
monitoring them because I can't see them? Or is it the way my routines and procedures are established 
so when students come into the classroom here's where you put your homework when you first come 
in, here's where you have a seat. When we're transitioning from sitting on the rug to reading a story, to 
going to our desk or if I'm in a high school classroom if I'm working in a laboratory and then it's time to 
go and do seat work is my classroom structured in such a way that it's conducive to be a great physical 
environment for my students to be in? 
 
Now we all know that some of us don't have the most ideal classrooms. Many years ago I taught in a 
modular format so it was a very long place. I had a little tiny table, but I really tried to make the best use 
that I could in making sure that I was able to monitor my students so I could get up and down, and 
around the tables and areas where my students were working, I could see where all my students were. I 
made sure that the books were in a nice, safe area but at the same time making sure that there were 
routines and procedures in place. So it was organized in a way so here's where the books were, here's 
where the materials were. Having all that in place actually really makes a huge difference. 
 
That's what we're talking about in module 1 around classroom structure. So as I'm thinking about it as a 
teacher or maybe as an administrator and I do a classroom walkthrough and I walk in and the classroom 
is in disarray then maybe this is the module to look at. How can I structure my classroom even if I have 
limitations in size and space? How can I make the best use out of it? So that's module 1. 
 
So let's take a look at now module 2. Module 2 is about classroom rules. And so what are those rules 
and expectations? And I don't know about you but when I've gone into classrooms sometimes I'll see no, 
no, no, no, no and boy isn't that encouraging? That's the classroom that I want to be in. All I’m told is no. 
So when we're thinking about our classroom rules we want it to be 3-5 positively stated classroom rules. 
So within this module it has us take a look at what are our classroom rules? Do we have any? How many 
do we have? Are they stated positively?  
 
So instead of stay in your seat it's be prepared. So if I'm prepared that means I have my materials, I'm in 
my seat when I need to be. So we want to make sure that I'm positively stating what are the classroom 
rules and expectations and many of those rules and expectations can be a line if we're implementing a 
positive behavior intervention system and what are schoolwide expectations are. It's also making sure 



that I develop some lesson plans because you know what? Even if a student may be 16 years old or 17 
years old we can't take for granted that they know how to behave. And so if a student had difficulty in 
the area of reading or in the area of math we would help and teach them, model for them; give them 
practice in doing that. So we as classroom teachers need those opportunities to teach by what do we 
mean by be respectful and showing what that looks like, feels like and sounds like in the classroom.  
 
So module 2 will focus in on that area of what are the classroom rules? And how can I teach and model 
those appropriately? And then this is a key part too how do I then monitor and acknowledge positive 
behavior? And it doesn't always have to necessarily be a tangible item. It can definitely be a smile, 
knowing my students' names, recognizing them when they do, do something really positive. So we want 
to make sure how are we monitoring that and acknowledging them for that appropriate behavior? So 
that's module 2. 
 
Now let's take a look at module 3. Module 3 is where we're going to get into how do we engage 
students? And not only how do we engage them but in observable ways. It's very interesting I do a lot of 
work with our State Systemic Improvement Plan in helping students with disabilities to graduate and to 
stay in school and not drop out and some of the national research shows us that one of the reasons why 
students drop out is they're bored and this can be detrimental for many reasons if a student doesn't 
complete high school but can you imagine it's because the student is bored. They're not engaged in 
school. They feel like the content and material is not relevant to them. They don't feel like they're having 
any kind of relationships and building with their peers and also with their teachers. 
 
So when we take a look at module 3 we want to take a look at what are those evidence-based practices 
that help us to have an effective instruction? How do we engage students? It's not just the typical 
worksheet all the time, or how are we formatively assessing whether students are getting it or not? And 
this module relies heavily on the work of Dr. Anita Archer in taking a look at active engagement. And 
there are lots of strategies and processes that teachers can take a look at and implement in the 
classroom in this module. So this is a great time for teachers to say you know what? I'm familiar with 
random reporting where I randomly call on a student. I have my popsicle sticks but I haven’t done that 
in a long time so maybe I should try that again. So some of these strategies may be new to teachers, or 
some of them may be very families but it's encouraging them to proceed and use them in positive ways. 
So that's module 3. 
 
Let's take a look now at module 4. So with module 4 we're looking at how do we acknowledge 
appropriate behavior? And again this is taking a look at how do we have specific, contingent praise? Also 
we're gonna think about group contingencies, so how do we maybe acknowledge a group of students 
versus maybe just an individual student? We could also have behavioral contracts that focus in on 
what's the positive appropriate behavior for students, and then also token economies where we do take 
a look at how do we acknowledge students and it may be a tangible item or it could be something we 
know in middle schools and high schools for example giving students more free time. So if they do really 
well at acknowledging certain appropriate behavior, everybody attended this week, everybody 
completed their work on time, no one had any issues or office discipline referrals so in that case the 
class is gonna get the last 10 minutes of class time to perhaps do something fun. Or maybe it's that they 
get time to use their electronic devices. But it's exploring different ways to acknowledge students for 
appropriate behavior.  
 
So if I'm a student who's on time all the time and you tell me, and you praise me great job Laura for 
being on time today even though that's the expectation that I should be on time, but if you acknowledge 



me and you praise me for that I'm more likely to be on time tomorrow and the next day. So we explore 
methods in this module that help us--again the implement strategies that can acknowledge appropriate 
student behavior and we break those down into four evidence-based strategies. 
 
Now let's talk about module 5. With module 5 we do know that there are times when we need to 
acknowledge or respond I should say to inappropriate behavior. So we're trying as much as we can to 
create an environment that is structured carefully. We have the appropriate expectations and rules, and 
positive terms. We're actively engaging students and we're acknowledging that positive behavior. Even 
though with all that in place we know that there are times when students really won't respond 
appropriately and so how do we as educators and administrators respond to inappropriate behavior? So 
within this module we take a look at how do we look, and we recognize and apply the 3 term 
contingency of behavior? We also take a look at multiple behavior reduction strategies. So we talk about 
in this session for example ignoring behavior. And when is it an appropriate time to ignore inappropriate 
behavior and when is there a time I should respond to inappropriate behavior? So there are different 
things that we take a look at and encourage within this module 5. 
 
So hopefully you're sitting there thinking wow, there's a lot of great research here in module 1, in 
module 2, in module 3, in module 4, in module 5. So where's all this material? How can I get access to 
this and then how can I apply it in my classroom? So what we're gonna talk about to you next is how you 
can access the toolkit and what's in each one of those toolkits.  
 
So let's unpack the toolkit here and talk about the materials. So in each module--and this is all available 
to you electronically at no cost. So any of you will be able to access these resources and we're gonna 
show you how you can do that. So each module that we just reviewed will have an overview, a 
PowerPoint, activities, and articles and resources. So let's take a look at what the overview entails. So if 
I'm taking a look at a particular module and I want to see okay, what's in this toolkit, this overview 
document and let me click on here to the first one where it says the purpose of the module. So you can 
see here I have module 5 The Use of a Continuum of Strategies to Respond to Inappropriate Behavior, 
that's where I’m taking a look at how do I engage learned? You can also see the goals for the module is 
taking a look at how to apply the three-term contingency of behavior as well as what are some multiple 
behavior reduction strategies? 
 
So each module contains an overview document. You can see that if I want to talk about an activity so 
for example activity 5.1 is negative side effects of punishment. So we may want to talk about that and 
what are the risks of over-reliance on punishment procedures? What are the effective use of such 
procedures? And so that's suggested to take 20 minutes to do that activity. So we can have a 
professional learning community, we may have a department meeting, we may have a grade level 
meeting and one of the things we're looking at is there's a lot of punishment things that we're looking at 
but what's the positive thing about that? What are the negative things about that? And so we could pull 
up this module. There's an article here around it. There's a graphic organizer and we could do this 
activity in 20 minutes.  
 
Now it could also be that maybe we need to do a self-assessment perhaps to see what are we doing 
individually to address inappropriate behavior? So there's a self-assessment in here. So again as a 
teacher or as administrator I could give it to our staff and say okay I would like each of you to take the 
self-assessment and then we're gonna come back and discuss where are we with this? And let's examine 
each of our own strategies that we may be using to response to inappropriate behaviors. You can see 
that is a PowerPoint 25 in the presentation and that activity would take about 5 minutes. 



 
So each module, modules 1 through 5 will have an overview. You can take a look at what's in the module 
and you don't have to do the module from beginning to end. There could be an activity within the 
module that you want to do. So let's say you have an act AD time that's 2 hours and within that two 
hours of time we're gonna focus in on inappropriate behavior. So within that this will give us a guide to 
how much time this activity is going to take. And you may have one teacher who may need to work on 
inappropriate behavior response but then I have another teacher where oh, my gosh the classroom it's 
like a disaster in there. You can't walk around, the students it's just chaos. SO that teacher may be 
looking at activities to do in module 1. 
 
So you can differentiate instruction and professional development for teachers and even as an individual 
with these toolkits. So each one is laid out very nicely for you and you can see what it looks like. So the 
overview document can say okay, here's what's the purpose, here are the activities, here are some 
articles, and here's a PowerPoint presentation that we can use in full or in pieces to address this area. So 
that's the overview document. Also in each toolkit is a PowerPoint presentation. So within the 
PowerPoint presentation this is where you're going to see extended notes and information. So again if 
you want to give a short presentation around what are classroom rules? What should they look like? 
What are some examples? Here are some PowerPoint slides you can use to do that. So the presentation 
is already done for you, and again these are great opportunities for you to use either as an individual 
teacher or as a grade level, or as a department, or as a core team. 
 
In addition to the PowerPoint there are also activities within each module and we have found the 
activities to be very engaging at getting the teachers to think about their own instruction as well as 
perhaps somebody else may be very competent in an area that could help me as a teacher. So for 
example this is an activity in module 2 where it asks me to take a look at classroom rules. So what are 
the classroom rules in my classroom? So I would write down what are my classroom rules? What's the 
purpose of these rules? Are they positively states or not? How could we change them? Do we need this 
many? Are they aligned to our schoolwide behavior expectations? So this activity would take you 
through each one of those.  
 
So again this activity could be facilitated independently. It could be facilitated with a partner. Or by 
grade level or department. So lots of different ways you can use the activities. And again it doesn't have 
to be lock-step. I don't have to do activity 2.1 before I do 2.2 or 2.3. You can take a look at the overview 
and see maybe this is where we need to go. So we already may have our positively stated expectations. 
We're beyond that, but now we need to acknowledge students so we're gonna do that activity instead. 
Also within the toolkit you have the overview, the PowerPoint, the activities, you also have the 
timeframe for each activity. So if you take a look at the next slide you'll see that within the 45 minute 
timeframe is what it takes to complete the activity, and also there are articles and resources in here. 
And again the articles and resources are based upon current research and also what's relevant. 
 
So this may be a time to think about why are we doing this? So why am I spending so much time on 
engaging students? What's the research behind that? What are some practices that other researchers 
have found to be effective? So within each module you're going to find articles and resources in addition 
to the activities. 
 
So within the administrator or classroom management toolkit we have 5 modules, and again we went 
through what those 5 modules are and each of those modules includes great information around each 
topic area. In addition to those 5 modules you're going to find just additional resources and how you can 



support teachers. So within those additional resources and supporting materials you're going to find an 
agenda, there's an overview for how to train and present for facilitators. So let's say I might be an 
intermediate unit facilitator, or a PBIS facilitator. Maybe I'm a behavior coach in a particular school and 
I'm providing professional development for teachers. Here is a presentation, and resources in how do 
we use the classroom management toolkit. So this provides an overview training if you just want to 
present beyond what I'm presenting to you today on how you can present the toolkit to teachers and 
facilitators. 
 
So this is more for again those who do professional development, or your facilitators, or even 
administrators who would be using the toolkit. Now let's talk about the framework for teaching because 
each one of our modules is aligned to the framework for teaching.  
 
So this is based upon the Danielson's Framework and you can see we have our four domains. Domain 1 a 
planning and preparation, domain 2 the classroom environment, domain 3 around instruction and then 
domain 4 around professional responsibilities. And so within domain 2 the classroom environment there 
are 5 components. So we have creating an environment of respect and rapport, establishing a culture 
for learning, managing classroom procedures, managing student behavior, and then organizing physical 
space. 
 
So let's say again I'm a classroom teacher. I just recently got observed by my administrator and one of 
the areas when I took a look at my observation that I scored low in was I scored maybe low in 
establishing a culture for learning. I need to work on that. And so what are some resources that I could 
use to help me around establishing a culture for learning? 
 
So what we've done in the next few slides is we've broken down each of these five components within 
domain 2 and we've showed you which modules are aligned to that. So let's take a look at that. So for 
example component A is Created an Environment of respect and rapport. I can go to modules 1 and 
modules 2 to get information on how I can create a better environment. So if I'm an administrator and I 
want to direct teachers to resources I could have them take a look at what's in modules 1 and module 2 
or if I'm an individual teacher and I just want to go on my own and take a look I could take a look at well 
what's in module 1 and 2 that might help me in--excuse me--interacting better with students, and as 
well as students interacting with one another. So that's component A. 
 
Let's go to component B, Establishing a Culture for Learning. So within this one like I said let's say I'm a 
teacher and I scored lower in this area I need to take a look at what are my expectations for learning and 
achieving? Do I have students take pride in their work? What's the importance of the content? I could go 
to module 2 to help me get some more additional supports and resources. Or again if I'm an 
administrator I can suggest to teachers hey, why don't you take a look at the materials in module 2 and 
then let me know what you want to take a look at and work on to help increase your culture for learning 
in your classroom. 
 
Let's take a look at component C. Component C is Managing Classroom Procedures. So this is where how 
do I manage transitions. So when students are leaving from one area of the classroom to another or 
maybe transitioning from again class to class how are my materials? Again do students have a place to 
put their materials and resources? What does performance look like during non-instructional duties? I 
need help in looking at instructional grouping, or how do I supervise volunteers and professionals in my 
classroom? I need some structure and perhaps support in that area. If that's the case then I can go to 
modules 2 and 3 to get that support. Let's take a look now ad Component D, Managing Student Behavior 



and this is one where I think a lot of teachers have difficulty with. We have students who maybe this is 
the first time they've been in school in a long time because they came from another area, or they're new 
to the area. So their expectations may be different from a previous school that they come to. This is 
where I can take a look at what are my expectations and how am I monitoring and responding to 
student good behavior and misbehavior. So to help me with that I can go to modules 4 and 5 for those 
resources.  
 
And then finally component E is Organizing Physical Space. Again is my classroom safe and accessible? 
What does the furniture look like, and the physical resources? So for me to get ideas I can go to module 
1 because my classroom structure may be different when I'm doing whole group instruction versus 
when I'm doing small group instruction so what would that look like and what would that structure look 
like? 
 
So now that I've gone through all of the content within each of the modules I want to show you how you 
can access this content digitally. So to access this content there are two ways. The first way is you can go 
to the PaTTAN website and that's just www.pattan.net. If you hover over the tab Educational Initiatives 
and you click on Behavior on the right-hand side there you're gonna see Classroom Management Toolkit 
and if you scroll down to that area you're gonna find all the materials you need in each of the modules. 
So let's just show you where you can find it. You see that arrow there? Again I went to the PaTTAN 
website, I clicked on educational initiatives, I clicked on behavior. Right there on the right-hand side 
you're gonna see a whole category for classroom management. I can click on where it says Classroom 
Management Toolkit. 
 
Now let me show you the next slide which shows you when I scroll down to access the materials what it 
looks like.  
 
So when I click on that Classroom Management Toolkit this shows me here are the five modules that we 
just reviewed. There are resources that are fully developed and embedded in each one of those modules 
and here's how I can access that content. So I can go to module 1 and I can click on module 1 what's the 
overview? Module 1 presentation which if the PowerPoint. What are all the module 1 activities? So 
those are all the handouts and resources there. And then finally what are the module 1 articles and 
resources? So each module 1, 2, 3, 4, and 5 you'll be able to access each one of those the overview, the 
presentation, activities, and articles and resources from our PaTTAN website.  
 
Now there's also another way that you can access the content for the toolkit. If you go to 
www.papbs.org and on the right-hand side you see where it says Coach's Corner, that tab. If you hover 
over that tab and you scroll up, you don't have to scroll, but if you just click on Administrator's Toolkit, 
and the reason why we called it Administrator's toolkit is originally this was designed for administrators 
to use with their schools around classroom management, but now we're expanding that work. 
Classroom management, this could be teachers accessing the content, administrators accessing the 
content, coaches, facilitators, IU consultants. They all could do that.  
 
So after I click on Administrator's Toolkit I can click on the link and there's a Dropbox there where I can 
access all the materials. So those are the ways in which you can access each of the--two ways you can 
access the Classroom Management Toolkit. 
 
>> Okay, so thank you, Laura. This is Dennis Cullen out of the PaTTAN East office and I will be talking 
with you about the Classroom Management Professional Learning Community, or Classroom 



Management PLC. So the Classroom Management Professional Learning Community is a training series 
that is based upon the classroom management Administrator's Toolkit. The series may be implemented 
within LEAs to give teachers an opportunity to enhance and improve their classroom management skills 
by engaging in supportive and critical discussions of classroom management techniques. So the content 
is very similar to what we saw with the Administrator's Toolkit but what this piece of it does is it allows 
folks to have those conversations about techniques that they're trying as a result of going through some 
of the training materials. It's not necessary that anyone complete the Administrator's Toolkit before 
doing the PLC, Professional Learning Community. Classroom management can be done without doing 
the Administrator's Toolkit because the Administrator's Toolkit is a part of the Classroom Management 
Professional Learning Community. 
 
The objectives of the Classroom Management PLC are as follows: to identify and discuss evidence-based 
classroom management strategies, establish online Professional Learning Community Protocols for 
classroom management, explain the importance of establishing a structured classroom environment, 
discuss strategies to actively engage students in observable ways, describe multiple ways to reinforce 
appropriate student behaviors and describe multiple ways to respond to inappropriate student 
behaviors, and to identify successes and challenges of the Classroom Management Professional Learning 
Community. 
 
So how do you access the information for the Classroom Management Professional Learning 
Community? Well it's currently housed on the PaTTAN website. So if you go to the PaTTAN website 
which is www.pattan.net you will be able to go to the Educational Initiative tab and you'll select 
behavior and it will take you to the page that you'll see on the next screen. All right, there it is. So you'll 
locate on the right-hand side the classroom management section of the page and if you click on 
Classroom Management Professional Learning Community which you can see highlighted by the blue 
arrow there it will take you to the materials that you'll need. 
 
So this next page describes what the Classroom Management Professional Learning Community is, and 
all of the resources are housed on a live binder. And so to access the live binder you click on the link 
here. Once you click on that link--and please note that the access code is given to you right there--the 
access code is in all caps CMPLC standing for Classroom Management Professional Learning Community. 
I know, clever. So that will take you to the live binder. Once you log into the live binder using the access 
code, all caps CMPLC you'll see a number of tabs. From left to right the tabs will read self-assessment, 
training materials, intro module, and then modules 1 through 6 and then you'll see PLC materials and 
Administrator's Toolkit materials. So you just simply click on the tab to select the training component of 
your choice. There we are. And then in the next several slides we'll talk about the components of the 
training series in more depth.  
 
So the first one is the self-assessment there and that is an electronic self-assessment supposed to 
determine what it is that they're currently doing and what areas they may need to improve in. Here we 
see what the timeline is. So there are some trainings that would be advisable for folks to engage in prior 
to starting PLC meetings. So you have a day 1 training and in that day 1 training you do the first PLC 
which is called the introduction PLC and that sort of orients folks to what the PLC format will be for all of 
the subsequent meetings. After that first training and intro PLC you schedule a time to do your module 1 
PLC and then about a month later you schedule time for the module 2 PLC and then you'll have a second 
day of training. 
 



And the second day of training also includes an exploration of module 3. After that second day of 
training you schedule a time to do the module 3 Professional Learning Community meeting. Then you 
can do the day 3 training and the module 4 Professional Learning Community Meeting. So that would be 
a full day. You do a part of the day in training and the other part of the day for the Professional Learning 
Community Meeting. Then you have the module 5 PLC and then the module 6 PLC.  
 
Now there are more modules in the Professional Learning Community series than there are in the 
Administrator's Toolkit because those modules 1 through 5 match what the Administrator's Toolkit are. 
So module 1 is structure, module 2 is the rules, module 3 is engaging students in observable ways and so 
forth and so on, but that intro module is called intro module because it sets up the format and then that 
module 6 is an opportunity for folks to review what they have done and accomplished through going 
through the Professional Learning Community Meetings. 
 
So in order to implement the Classroom Management PLC the participants would complete the self-
assessment, the pre-survey, schedule the trainings and the meetings. It’s important often to have them 
scheduled out ahead of time. Prepare for all the trainings and the meetings, and then complete the self-
assessment again at the end to determine what the outcomes were. This is what the self-assessment 
spreadsheet looks like. It assesses the five components. It all can be done electronically and there's five 
components as you can see there and they've all been mentioned. Structure, rules, engagement, 
reinforcement, and decreasing problem behavior, I sort of gave them the shorthand there. And then we 
can take a look at the live binder for the PLC training days. 
 
So in the training materials you have day 1 PowerPoints and then you also have in there instructional 
support materials, strategies I plan to explore, and a scavenger hunt. So all of those items in the light 
blue will be the training materials for day 1. All of the materials in red, and under the red tabs are the 
training materials for day 2, and then all of the materials that are highlighted in the yellow tabs are the 
training materials for day 3. In addition to that you have some overall things. A behavior tac who might 
be implementing this with some of your LEAs, you might have a site visit checklist. You have something 
there in a bright blue tab, let's call it royal blue. Training and material, needing schedule and the trainer 
checklists. 
 
And we've talked about this, all of the things for implementing the Classroom Management Professional 
Learning Community. So we'll just go ahead and if you take a look at the module overview documents so 
each of the modules has a leader agenda, a participant agenda and handouts, but also on that module 1 
if you click on that it'll give you the overview of the module and that is a graphic organizer that lets you 
know what the objectives are and what the topics are within that module. 
 
So if you click on that link it will take you to what the overview of the module looks like. And there it is. 
So we have our objectives. So module 1 has classroom procedures, classroom rules, classroom routines 
and the physical design.  
 
The leader agenda is a scripted document. So the purpose of the Professional Learning Community and 
this is all brought out in the introductory model is for shared ownership and shared leadership. So it's 
not that the leader is the leader for each and every one of the Professional Learning Community 
Meetings but a schedule is set up so that the leadership role changes. And so you have this scripted 
agenda for the leader. It provides the timing cues so that each of the sections is broken up into certain 
amount of time, and it provides detailed descriptions of the learning components within that 
Professional Learning Community. 



 
And so you'll see an example. Anything that is in italics are the things that you're going to say directly. So 
for the introduction here if you see under point C it says share the learning intentions of the workshops. 
So we are learning to, or WALT. Share successes and failures, and support each other, minimize 
distractions via classroom structure, and arrange the physical environment of the classroom. So that's 
what the intentions are, the learning intentions for that Professional Learning Community, and that's in 
italics because that's what the leader is going to say. That's the scripted part of the agenda. 
 
The participant agenda is the same format each week. It includes the opportunities for self-reflection. 
It's dyad based activities. So as a part of this Professional Learning Community Meeting you're going to 
be partnered with someone else who you're going to be working with and that dyad partners can 
observe and consult with each other between PLC meetings. So another really important part of the 
success of the Professional Learning Community Meeting is for participants to be able to meet with each 
other, consult with each other and/or observe each other in the classroom. So we'll talk about what 
those reprobations look like and how they're structured in just a little bit, but those dyads should remain 
constant throughout the Professional Learning Community Meeting time that you're together. 
 
You have handouts. So each of the modules has a handout and that's a part of the actual meeting. It's 
something that you're going to reflect on or something that you're going to do during the meeting. So 
this is the example for module 5. So you read through this quote and then this activity is for one word or 
phrase describe your reaction to the quote. And so that's just a part of what that PLC meeting would be 
for module 5. 
 
Your PLC materials that you will use for all of the meetings will be your peer observation or consultation 
sheet excuse me. So that's your opportunity for your dyads to meet to talk about what they're going to 
be observing, what they're going to be consulting on and that's all set up by the observed date. We'll 
also have the personal action plan and you're also going to have the role of the challenger which 
happens to be my favorite role and we'll talk about that in just a second.  
 
Okay, so the personal action plan. You utilize this at each meeting. It allows for the group to provide 
feedback about something that the participant has tried, or observed, or consulted and what was 
learned. And it also supports the planning for the next meeting. So you'll talk about what you're going to 
do for the next meeting, how you're going to do it, what class or classes you might be trying it with or in 
some cases what individual you might be trying it with depending on what aspect of the classroom 
management strategies you'd be using. What might be some potential problems, what supports you'll 
need. And one of the things that this Professional Learning Community asks participants to look at is 
instead of continuing to add more onto our plates without taking anything else off if I'm going to do this 
thing that I'm planning to do, what will I do less of? So for example if I'm going to increase my student 
participation in class then I'm going to do less of calling on kids who have their hands raised. That’s one 
of the things that you might think about if it's appropriate for that Professional Learning Community. 
 
Okay and the role of the challenger. The role of the challenger is there to help those to consider if what 
they are doing is truly effective, and this can be a different person each week. It's advised to be a 
different person. Not each week but at each meeting, and ask questions to stimulate discussion 
regarding the classroom management. 
 
So you're that critical friend that might say things such as what changes did you see in the student or 
students' behavior as a result of implementing this strategy? How did it affect your teaching? How did it 



benefit student learning? Or how did this affect the classroom climate? So these are just some 
suggestions around questions that the challenger might ask during the discussion of the implementation 
of some of the strategies that the participants may have used. They’re not to be limited. Those aren't 
the only 4 questions that you can ask but those are just some suggestions. 
 
Okay and that wraps up the Classroom Management Professional Learning Community. I can tell you 
that those who did participate in this from my perspective have found it really useful. Not so much in 
the training opportunities but in the opportunities to observe each other, to be planful about the 
strategies that they were going to use, and to have the discussions about the things that were working 
and that weren't working. So I encourage you to utilize that and I wish you the best of luck with it. 
 
>> Thanks Dennis, and I encourage everyone also. So this is Elaine Neugebauer again and we're going to 
finish off by looking at Classroom Management Webinar Series. Okay, the Classroom Management 
Webinars are also located in the PaTTAN Behavior page. So Laura went over just how to access that, and 
to access the webinars select the webinar series under the classroom management heading. 
 
Okay the Classroom Management Webinar topics, so let's take a look at those. Session 1 covers 
Structure and Predictability. Section 2 Post, Teach, Review, Monitor and Reinforce Expectations. For 
session 3 Actively Engage Students in Observable Ways. Session 4 Contingent Praise and Group 
Contingencies. While session 5 covers Token Economy Systems and Behavior Contracting. And the final 
session, 6 Establishing a Continuum of Strategies to Respond to Inappropriate Behaviors.  
 
 
Each of these webinars are between an hour and an hour and a half and up to two hours in length so 
that'll give you an idea of just really how long these webinar topics the webinars cover. 
 
So we also have on the webpage additional video resources, so let's take a look at those. Okay, once 
again the Behavior page and to locate the classroom management video resources they're on the right-
hand side under the heading Classroom Management Videos. And here's a look at once you select 
Classroom Management Video Resources you can see some of the offerings for classroom management. 
Kind of focused within the bracket we have several topics, and you can see they range from Tough Kids, 
Hot Topics and Behavior, Nuts and Bolts of Preventative Classroom Management, PBIS in Elementary 
School Settings. We have also secondary school settings as another offering. We also have the PaTTAN 
archive of classroom management videos so you can look back and see some of the classroom 
management videos that were offered earlier. We also have behavior resources for educators which is 
also an access tool to support video resources. 
 
Okay, so thank you so much presenters and participants in today's webinar. We had the opportunity to 
access the Classroom Management Toolkit, describe Classroom Management PLCs, we also reviewed 
the Classroom Management Webinar Series and how you can access them and also the Classroom 
Management video resources that are available all of which can be access through the behavior 
webpage on the PaTTAN website.  
 
We'll stay open for a few minutes to see if we have any further questions regarding the webinar or the 
classroom management resources in general.  
 
Okay, it seems like all questions were answered, and we thank you again so much. We also too in the 
final piece of our webinar we're showing you a quick graphic. If you do have the PowerPoint 



presentation downloaded these are active web connections or web links and they're hyperlinked so that 
you can click on them and you will be taken to that publication. 
 
Once again from all the presenters we really appreciate you taking the time and we hope that you will 
take the opportunity to kind of peruse and look at some of the resources as Dennis mentioned. We've 
had some great feedback and we've also worked with some schools and had the opportunity to see the 
Classroom Management Toolkit and PLCs in action with some really great and positive results. So thank 
you again and we will talk to you at another time with some more behavior webinars. 


