
>> Hello, everyone. Thank you very much for coming this afternoon. As the day kind of starts to slow 
down, hopefully lunch isn't catching up with all of us at this point. We do have some handouts for you. It 
looks like they're coming around. A copy of the presentation as well as a set of handouts. Feel free to 
look for those. And we're just dealing with a quick sound issue real quick, and then we'll kind of get back 
into the presentation. But since we're here, let's introduce ourselves and kind of get that started. My 
name is Andrea Merrick. I'm an early Reach coordinator for the Reading District Office of Vocational 
Rehabilitation. 
 
>> I'm Tracy Kowalick. I'm also an early reach coordinator for OVR, but I work in Schuylkill County.  
 
>> And I'm Lavinia Ritter. I'm a business services representative for the Office of Vocational Rehab in 
Reading.  
 
>> And I'm the step-sister because I'm on this side. They're across the pond. I'm Trish Lapotsky, and I'm a 
Vocational Rehabilitation Counselor.  
 
>> Also known as a VRC. So we have a BSR, an ERC, an ERC, and a VRC and you'll be tested on all of these 
at the end.  
 
>> Okay. 
 
>> So with that in mind, yeah, with that in mind, I usually have a lot of difficulty with people in the 
beginning when I start talking about our services and the lingo because we have a lot of acronyms and 
alphabet soup. So if we start spitting out a bunch of these things and you're lost, just kind of raise your 
hand and one of us will at least let you know. But I'm going to make a request right up front that we 
hold the questions to the end because our PowerPoint is really lengthy, and chances are we will get to 
answer your question. And then if we hold off on questions until the end, we'll have time to cover them. 
 
>> You need to be on your first slide. 
 
>> How do you get rid of that? 
 
>> How do you get rid of that? 
 
>> I think that will go away. 
 
>> Okay. 
 
>> I think that's working now. 
 
>> I mean, the color looks a little bit off, but I think it's okay. 
 
>> So just in case you're not in the right place, we're here for Engaging Employers and Educating 
Students, Outreach and Events to Encourage Working Relationships. So we're all from the Reading 
District Office of Vocational Rehabilitation, which covers Berks and Schuylkill Counties in Pennsylvania. 
So we're going to discuss some of the outreach and events that we've used within Burks and Schuylkill 
Counties to kind of, you know, get students prepared for employment and life after high school. So I'd 
like to kind of find out who's here, so we can make sure we're, you know, hitting topics that are 



important to everyone. By a show of hands, could I see who's from a school or an LEA? Wonderful. 
Who's from an employment agency? Okay. Any parents in the room? Okay. Any youth? Okay. Any other 
OVR staff? Okay. We've got a bunch. All right. And any other organizations that I did not mention? Okay. 
Where are you from? 
 
>> We are a [INAUDIBLE] provider.  
 
>> Okay. Where are you from? Oh, okay. Well thank you very much for coming. We really appreciate it. I 
>> I'll take a minute while they're playing around up here, I like to go at this another way. How many 
folks have been working in the field of transition for 1 year or less? Okay, so we have a lot of new people 
in the room. How about 2 to 10 years? 
 
>> Not working. 
 
>> Okay. A lot of those, too. How about 10 to 20 years? How about 21 to 30 years? We're a small, select 
group. I'm proud to be a part of that group. More than 30 years? 
 
>> You need to use the mic. 
 
>> Oh, can't you hear me? No. Did anybody miss that? So more than 30 years working in transition? 
Okay. Well, I had a really nice prize, but I guess I'm not giving it away. Just kidding.  
 
>> Is it all right if we keep going? Okay. So we're going to kind of, like, work with the tech issues and see 
what we can do and keep moving forward because we have so much to cover. So all together, our goal is 
the same. We're really working to help prepare youth with disabilities for employment. That's really our 
goal. Whatever agency, whatever, you know, whether we're from a school, whether we're from a 
provider agency, that's what we're working towards at this time. That photo there is an example of one 
of our summer work programs. That's a student named Matthew working with his provider agency staff 
over the summer. And we're going to talk a little bit about the importance of work experience for 
students in high school. Do you want to go on? 
 
>> Yup. 
 
>> So we know that research shows that when students receive a work experience while they're still in 
high school, again before graduation, it helps prepare them for life after high school. There's evidence, 
you know, that students that receive that work experience, a paid work experience especially, enter life 
after high school and are more prepared. You can go ahead. So we'd like to share a video from a success 
story really briefly. We have a student. Her name is Laura. You can see her there on the left with some 
folks from her team that features myself and early reach coordinator Carol of business services 
representative from OVR's office as well.  
 
>> Is that your ... 
 
>> Is that yours? 
 
>> ... music? 
 
>> Yeah, sorry. I'm just trying to make sure it's working.  



 
>> We apologize. We've got a lot of activity up here.  
 
>> Which it's clearly not.  
 
>> Do we want to just do it later.  
 
>> Yeah. We can just try it.  
 
>> Where was the ... is it the next slide? 
 
>> Yeah. 
 
>> We're going to improvise with the sound since that's an issue.  
 
>> So can you tell me what Laura did this summer? 
 
>> Sure. Laura Weir is on our staff this summer, working 20 hours a week part-time. She, in the morning, 
helps with all of our camp centers and stations that we have. Typically up in the gym helping our sports 
director and in the arts and crafts. And then she's also responsible for our snack bar. With a little 
assistance, she helps the children purchase whatever items they want on a daily basis. She does the set 
up, the clean up and is responsible for, at the end of the day, knowing how much she made and what 
the profit was of it.  
 
>> Good. So could you tell me also what the Sweep students did this summer? 
 
>> Sure. We're very lucky to have the Sweep students with us also. Mr. Eveling has done a fantastic job 
overseeing them, and they're in a great part of our staff. Anything from [INAUDIBLE] in the office, 
helping with the campers, helping at stations, helping our custodial staff, helping the seniors at the 
senior center, so there's just a wide range of activities that they do and have been extremely helpful 
with.  
 
>> So can you tell me how the employees contributed to the program in the [INAUDIBLE] ? 
 
>> Sure. Both Laura and the sweep employees have fit in just as a team member equal to the rest of us. 
They have their job description and criteria that they're responsible for, and they jump in and help. Our 
number one focus this summer is the seniors and the campers, and they have made that their priority. 
They've done an array of things besides that. But just this morning we were looking for one of the 
Sweep employees, and Carey was laying on his stomach right here in the game room nose-to-nose with 
another child playing battleship. He just went ahead and did it because that child just needed someone 
to play with. So that's under their job description for the early morning, and they just went ahead and 
did it. So it's been a great success for us here at the center.  
 
>> So what are some of the strengths that you see in Laura? 
 
>> Yeah. 
 



>> Definitely some of her strengths are her personality. She makes everybody joyful around her just by 
being here. You can tell she's been here for awhile. But also I've seen her grow in, like, taking on 
responsibility. Not just being a camper but being a camp counselor. She's taken on different roles of 
authority and also is always asking what she can do and helping out the gym teacher and also running 
the snack stand. So I've seen her take on a lot of new responsibilities, which is a good step for her.  
 
>> Great. As an employee from ahead, what type of supports did you provide for this summer for the 
[INAUDIBLE] Community Theater? 
 
>> I support Laura, mostly it starts with the ... She runs the snack shack here and she helps a lot with 
knowing the cost of what and what the money meant and how to give change correctly and how to, like, 
take on responsibility with handling money. So she was able to walk through with that and, like, in the 
beginning where she struggled a lot she started growing a lot and being able to tell people what costs 
what and proper change and just, like, grow in her ability to just, like, take on responsibility and to take 
it as her own, sort of. She can run as her own. 
 
>> We're here at Burrsborrow Community Memorial Center and we're here with Laura. She's going to 
tell us a little bit about what she does here. So Laura, tell me a little bit about the jobs you do.  
 
>> Sports, snack shack and [INAUDIBLE].  
 
>> So what do you do for snack shack? 
 
>> Well, give the treats to them when they pick what they want and they give me money. 
 
>> Okay. That sounds good. All right. So what are you planning to spend your paycheck on? 
 
>> The beach.  
 
>> The beach. Are you going on vacation soon? 
 
>> It's probably off Wisconsin. 
 
>> Cool. 
 
>> So Laura, what do you like about working camp this summer? 
 
>> Everything.  
 
>> Everything. What's your most favorite? 
 
>> Everything. 
 
>> Okay.  
 
>> So Laura has been wonderful to work with. In case you didn't notice, she was working at a community 
memorial center, which runs a day camp. It also runs a senior center that does Meals on Wheels 
delivery, so it's kind of a happening place. She had a lot of jobs going on while she was there. So you got 



to hear some kids running through in the background. You couldn't see them, but, you know, there were 
some kids running around in the back. So what we want is successful employment experiences for 
students while they're still in high school. We want them to get something out of those work 
experiences. So as we go along, we're going to talk about some outreach and events that we've done in 
the past year at our office to kind of set up those work experiences and build some of those 
connections. So we're going to introduce ourselves. We're also going to talk about who from OVR can 
help me and what are our roles? What is a vocational counselor? What is an early reach coordinator? 
What is a business services rep? So we're going to give you just, kind of, an idea of what we actually do 
so you don't hear VRC and think, "Well, what is that?" Or ERC and think, you know, "What is that? What 
do they do?" So we're going to define our roles very briefly. We're going to talk about employer 
engagement. Lavinia, our business services rep, is going to lead some discussion about, you know, what 
happens when she outreaches to employers and some of the steps that she takes to do that. We're 
going to talk about some of the outreach events that we've done to engage employers. And then we 
have a couple success stories and discussion points. And I'm hoping we can get through all of it. We're 
going to do our best. First, for anyone who is unfamiliar with OVR, we all have to start somewhere. So I 
always start with just a little bit of information about OVR. Operating under the authority of the Rehab 
Act of 1973, and then was recently amended as part of WIOA, the Workforce Innovations and 
Opportunity Act. Has anyone not heard of WIOA before today? Okay. We're in good shape, then. OVR is 
regulated at the federal level by the Rehab Services Administration, and we receive funding, which is 
mainly federal dollars, and a 20 percent state match. So just in case you're not familiar with OVR. Again, 
we have this little symbol in the upper right, which means there's a handout from your packet. So as you 
kind of go through the presentation, if there's a handout in your packet related to what we're talking 
about you'll see that symbol. But OVR's mission is assisting Pennsylvanians with disabilities in securing 
and maintaining employment and independence. We provide a wide range of services to do that. Trish is 
going to talk about how she does that with students. And we also provide additional services to students 
with disabilities. So that's why we're all here. We're here to talk about transition. We're here to talk 
about services. We're here to talk about how we can help, how we can work with students. So WIOA has 
the key areas of emphasis are students with disabilities, and, again, that's why we're all here. Employer 
engagement, which Lavinia is going to talk a little bit about. WIOA requires employer engagement. And 
if we don't know what a business needs, how are we going to prepare our students? Cross-agency 
collaboration. Assist with technology. And then competitive, integrated employment, which you saw an 
example of with Laura. Okay. Go right ahead. Pre-employment transition services are under WIOA and 
our five required services include job exploration counseling, work-based learning, which is Laura, you 
saw, counseling on post-secondary options, workplace readiness training and instruction in self-
advocacy. So we're also going to talk a little bit about our roles, and again we have a handout for how 
you can contact your early Reach coordinator or your local business services rep. I need water. Woo. 
Lavinia, if you want to start? 
 
>> So I'm just going to introduce myself right now, and then in a bit I'll talk more about employer 
engagement. But I'm Lavinia Ritter and I'm the business services representative from OVR. So primarily 
my role is to support the outreach to employers because if we don't have that support and if we don't 
have their buy in, we can't have individuals successfully employed.  
 
>> Intermission. Well, we have sound. All right. Okay. So getting into what Early Reach Coordinators do, 
if you want to click the button one more time? There's one little box there. When we look at the total 
number of students around the state, and that number, 104,000 that you see up there in the upper 
right, has actually increased to over 105,000. And when you look at the number of OVR counselors, 430 
that are available to work with all of those students, each OVR counselor is working with ... If you do 



that math, that's over 200 students. So. What can OVR do to kind of add a position and kind of work 
with more of those students and do some more of that outreach? So in 2013 the position of early reach 
coordinator was added to OVR. Early reach coordinators are all social workers. We do outreach, 
community outreach, to parent groups, disability support groups, school outreach. So you may see us 
attending IEP meetings. You may see us at transition counsel meetings. You can see us, you know, in 
classroom presentations with students, doing student workshops, as well as consulting with different 
school districts and different local agencies, like our local centers for independent living or any other, 
you know, agencies that are offering educational opportunities to students. Go right ahead.  
 
>> Do you have to be a social worker, a licensed social worker, to have that role? 
 
>> To have an ERC? Yes. Okay. Many ERCs also work on special projects, not necessarily our office 
conducts the summer academy but some other offices do. Some are work programs. Our office does of 
some summer work programs and we'll talk a little bit about them closer to the end when we're talking 
about, like, success stories. We offer special events. We're going to talk about them. Mentoring days, 
youth job fairs, mock interviews. And then a big part of our role is providing some of those pre-
employment transition services to students, especially students who don't necessarily have an open 
case yet. They're referred to as potentially eligible. So you're going to see a lot of Early Reach 
Coordinators out there doing those groups and workshops in the school districts.  
 
>> Okay. So this is me. I got to stay close to the mic, so they tell me, because I don't have one on me. 
Who cannot hear me? I'll try to stay really close to this mic. I'll had this to you, though, while we're ... I'm 
not allowing you to have a drink now. So ... Oh, okay. They're going to give me a microphone. Excellent. 
So a Vocation Rehabilitation Counselor is a person who goes out into the community. I don't work alone. 
That's why there are so many of us standing up here right now, and we actually have more. We have 
another business services representative because we serve two counties. We have both our Early Reach 
Coordinators here. Our supervisor is sitting out here. I feel like I'm a team. For the first 24 years that I 
did this job, I was out by myself. Just going out, pounding on doors, trying to make everything happen. 
This past year, I became this big team, which I absolutely love. So I do not do any of this alone, and if 
there's other Vocation Rehab Counselors out there, I want you to embrace who those folks are that are 
holding these titles in your office because they are keys to you being successful and you're going to see 
that going on here. I feel that one of the biggest things we do as a team is outreach. I don't do any of 
these events by myself, but I've been asked to tell you about them. Community outreach, we all belong 
to different organizations in the community, whether it be my own church. Lavinia and I have done 
events, and our supervisor, at the local Chamber of Commerce to help us connect with employers. I'm a 
mom. I have a husband. He's a coach at our high school, the high school that I'm now the transition 
counselor for. My kids play sports. I get to meet other parents. I'm talking about all these things and in 
the back of my mind all the time when this person is telling me they own a business, I'm thinking, "What 
jobs can I tap into?" It's constant. I don't sleep at night, honestly. I was a fitness instructor in the past. I 
like to go to fitness classes after work. It makes my day go better. It makes me happy. And so I talk to 
people there and I meet so many people. So all the time, we always have our hat on and we're reaching 
out to people, telling people what we do, how we help people and that makes the outreach in the 
community. We go in to schools. Tracy and I, the Early Reach Coordinator, the ERC, we are in schools. I 
cover 11 school districts. This past year, I've been very, very bless that OVR has been able to hire 
another transition counselor in the county I work in, and just recently, during this year, the month of 
April, towards the end of the year when I was getting slammed with all these schools, we hired another 
counselor who came on board and helped me and she's sitting out here, too. Hope, I'll drag her into this 
at some point, right? I covered two vocational technical schools, an intermediate unit and there's a lot of 



little schools, Catholic schools, charter schools, behavioral health schools. We were in all of them 
together. All of us together, working together. So we're out there doing presentations to students and 
classrooms, making sure they know we exist. So we're outreaching that way. We also go to employers 
and, Lavinia, that part of my team, she will eventually be spending a lot of time speaking with you about 
things we've done directly with employers and that's her leg of how she works with us as a team in 
getting us in to see employers. If there's a specific employer that wants us to meet them, then we'll do a 
cold call. Another part, the main part, of my job is the vocational counseling piece. It's the main aspect 
of what I do. It's that time when I spend one-on-one with a student. That happens in a group when I'm 
in the classroom explaining what OVR is. That happens when I sit down. I have a lot of meetings with 
students before I actually ever do that intake. I get to know them. I meet them in the life skills 
classroom, if that's where they're attending. I go into whatever classroom they're in and I will speak to 
them and talk to them and learn about what they want, what their needs are and get to know them at 
their level. It's almost ... I just came from that discovery workshop and I felt like part of what I do is 
discovering that person. As far as outreach at schools, too, and directly connecting that to employers, I 
ask those teachers that work in that school district for a list of five employers locally. If they live locally, a 
lot of them do, they live close enough ... I'm covering 11 school districts in a large county, and I don't 
know everybody. So I'll say to them at the begining of the school year, "Can you give me a list of five 
employers that might be friendly for my coworker, Lavinia, to go out and talk to them so we can 
outreach with those employers?" And then, again, the last one on the list, for me, is the employer part. 
It's a big piece of it. It's the biggest hook of what we do because the ultimate goal at the end when we 
work with these students is getting them a job. So there has to be that connect to the employers. I feel 
like this slide, we could probably spend about the entire rest of the session on this because in a previous 
session, earlier in this room, there were a lot of questions about these things that are happening for 
OVR. So the first part of it, the group trainings, the workshops, that's ... A case does not have to be open 
for a student to take part in these group services. Our Early Reach Coordinators, Andre and Tracy, they 
are going into classrooms and they are teaching the things that come under there, independent living, 
self-advocacy, workplace readiness and as we go on, we're going to share with you how important those 
pieces are. Students don't know this stuff. And even if their teachers are telling them these things that 
we're saying, the same exact things, the teacher tell us, "Boy, we've said that 30 times, and your person 
comes in and says it one time and they remember it because they're hearing it from somebody else." 
Just like, you know, your mom could tell you 20 times to do something and you don't do it. Your dad 
might come home and say it one time and you're doing it, or vice versa, right? So that's their part of 
what they're going to talk about. For me, under individual services, this is the part where you must apply 
to OVR, which, by the way, rumor is true. We now have an online OVR application, and we will not likely 
be accepting paper applications for this school year. So that is related to Job Gateway. That's the 
computer system that we interface with, so I really recommend that in the classroom, hopefully, our 
Early Reach Coordinators will be doing some classes this year, teaching students how to become 
connected to that website, have an account and be able to refer themselves to the OVR online. But the 
part about this is job shadowing and work-based learning experience. And earlier today I found out, in 
this room, that work-based learning experience, there are so many questions and they are all done a 
little differently. We have 21 offices of Vocational Rehabilitation in the state of Pennsylvania, and we're 
all going to do things a little bit differently. But I want to share a couple things that I wrote down, just to 
clarify. I wrote frivolously during the first session ... 
 
>>  I would just like to make a clarification on the online application. That is the preferred method to 
apply for OVR services, but that is not the only method. You can still do a paper application or, if you're 
having problems getting online, please call your local district office. So we prefer you do it because it will 
expedite services, but you can do it in person, making a phone call or doing a paper application. 



 
>> So, again, we have 21 offices in the state of Pennsylvania and we do all operate a little tiny 
differently. Our administrator in the Reading office has told us that in August, some time this month, she 
will not be allowing us to do paper applications. She will allow an individual to come in to our office and 
be assisted with a public-facing computer to do their own online with us. So that we're going to 
encourage them to come if they don't have access to the Internet or to a computer. We're, as an office, 
going to encourage that they come into our office and work with us. Or we have laptops. They're also 
talking about us doing some of these things. It's very individualized. It really is an individualized 
approach. But I want to spend a little time talking about work-based learning experience and the basics 
of that. It says on that slide up to 90 hours. Now I really hate these numbers because we do 90 days 
under supported employment contracts, and now we do 90 hours. How confusing was that? Like, we 
should've at least changed that number a little bit and it wouldn't have been so hard. But so under work-
based learning, there are two methods that we use for allowing a student to receive their paycheck. The 
first method is known as a stipend. That's a very popular method because the student gets paid a little 
extra money. It's not necessarily our preferred method because we would like the employer to be hiring 
them directly, and then my teammate Lavinia comes on board and talks to the employer about what's 
called our on-the-job training contracts. She assists the employer with our fiscal manager to complete all 
the paperwork to become a provider, so that after they give the student their first paycheck on their 
payroll, they can bill OVR and be reimbursed. The same is true under the stipend. We still reimburse the 
community provider. Where I'm at in my county it's Avenues, Ahead, Goodwill. Those are the three 
providers we have. They're all different across the state of Pennsylvania, but it's a reimbursement. The 
hard part about that reimbursement, which I've heard come up here today, is that the Governor has 
required us to pay his minimum wage in the state of Pennsylvania under the employment initiatives of 
an employment-first state. That's $10.15 per hour. That's really tough. We're going to talk to you about 
an environment where we have 18 students working this summer, six of those are funded through OVR 
under the stipend program and the other 12 are not. Those other 12 are earning 7.25 an hour. Tracy did 
a phenomenal job, as well as Lavinia was a part of a workshop that we held in the classroom with these 
students to tell them you are not allowed to talk about your paycheck. That's one of the golden rules, I 
think, that our mothers taught us and not everybody listens to their mom but they'll listen to us. So we 
said, "Don't ever tell anybody what you're earning, because if you do we're going to take it away." No, 
that's not part of it. But we ... It might be taken away because the person next to you might be earning 
7.25 because this is also something called CIE. It's like the CIA but does anybody out there know what 
CIE stands for? CIE is a huge element of the law under the Workforce Innovation and Opportunity Act. 
It's called Competitive Integrated Employment. And what that means is that the student has to work 
side by side with people who don't have disabilities. The student with a disability is gaining the 
experience of being around individuals that do not have disabilities. So they are working side by side 
with people that don't have disabilities. So in addition, under the work-based learning experience, if the 
employer comes along, we're doing this as a summer program, which summer is 10, 12 weeks. Those 
teachers that are about to go back to the classroom, you know how many weeks are left of summer, 
how you started out and now it's winding down. Nevermind. I'm not the bearer of bad news. But 
anyway, these students aren't happy because that means their paycheck is going to end at the end of 
summer. They're only working through the summer, but so that was more than 90 hours. We've been 
flexible. Each office is different. The employer requested them for the summer and we worked it out to 
be able to add extra hours as needed. Each office has to work independently to decide that. But 
originally, most of ours are 90 hours. We stick to that unless the employer has a specific request. And in 
one situation that you're going to learn about today, we did have that happen. They do have a job coach 
on site with them. And OVR does fund that job coach. So we are funding the paycheck, whether it be 
directly through an OJT that the employer is paying the student or through a stipend that the agency has 



put the student on their payroll. We pay the student their salary, in some way a form of reimbursement, 
and we pay the job coach to be on site with the. So there's a lot of money going out under this 
opportunity. Did I miss anything, girls, that you want me to add? Okay. So aside from this, we can go ... 
Oh, we're on the next slide. Good. So we still do everything we ever did. This is new. Everything that 
we're doing under the Pre-Employment Transition Services, by the way that's called PETS, another 
acronym, but we don't like to say that, what that word actually spells. We thinks it's offensive. I'm not 
sure why, but we're going to stick with PETS. P-ETS or Pre-Employment Transition Services. That's all 
new. The group services. The individual services. But we still do everything we always did. So if you want 
a lot of detail about that, it's all in the brochures. I think we brought some brochures. If not, the OVR 
does have a table. This is our handbook, which really outlines these. And then inside this pamphlet, I 
think I saw a lot of these out there, this defines some of the things I talked about. I spent a lot more time 
talking about the new stuff, but the old stuff is still there. We still do restoration, hearing aids, 
wheelchairs, home and van modifications, physical/occupational therapy. We help with all those 
services. Mental restoration, training. We can help with college students wanting to go to a business, 
trade or technical school. We also do things in regards to people that want to do their own employment, 
self-employment, getting work tools, equipment, uniforms. I think we have another slide. We also have 
the Hiram G. Andrews Center, which comes under training and evaluation. The do great assessments for 
us. I think there was some mention in here about summer academies. The Hiram G. Andrews Center also 
runs those. I have a newspaper article, which is the local Penn State edition of the, pronounce it 
correctly for me, Collegian, I believe. There's an article, my coworker said, "Why'd you pick up that 
newspaper?" I'm like, "Well, I like to read. I like to find out what's going on locally, you know." So I read 
it. And in here it says, deaf, hard of hearing camp assists students, and that article talks all about 
Summer Academy that was held right here on the Penn State campus and has been going on for years. 
And they collaborate with the office of deaf and hard of hearing and OVR to run these camps. So it's 
great stuff. And Hiram G. Andrews Center does a lot of services for us. They have several associate 
degree level training programs, technical training programs, and they can do assessments to help 
students realize whether or not they can achieve that level of training. And then I get to take a breath 
because job placement was a really big part of what I did when  I didn't have my teammate, but now I 
do. So I get to kick, punt that ball to her, right? 
 
>> Thank you. So, again, I'm the business services representative. In 2014, OVR actually implemented 
this position and it was ... It really just allowed OVR to do more of what they've already been doing. 
Really, there's always been a dual-customer focus with OVR. When I say the dual-customer, first it would 
be the consumer who's receiving all those services that Trish just talked about, wonderful services. And 
then the other customer is the employer because without that engagement of the employer we really 
can't be successful with putting people in successful employment. So this position, and adding that on to 
OVR, really allowed OVR to focus in other areas and collaborations and employer outreach. And I 
wanted to share with you some of those collaborations that we do work on, because it sounded like 
many of you would benefit from engaging employers, and these might be helpful for you to look into. 
The PA Career Link, how many of you are working with your PA Career Links? Okay. So the Career Links 
have their pulse on the employer needs in the community, so it's a great place where if you want to 
outreach to employers to get connected with the Career Links. And Local Society for Human Resource 
Management. Typically, they're a closed group of people, usually people who are in SHRMs or only HR 
professionals, but if you're looking to engage employers, if you can get an in or develop a relationship 
with somebody who's a member of a SHRM, it may be a way for you to get information out to them. 
Also, it's been helpful for us in engaging employers is our relationships with local manufactury 
associations and Chambers of Commerces. Slide. These are just some of the employers that the Reading 
OVR is partnering with, and I think the takeaway from this slide is that it's all different types of 



employers. We work with small non-profits, large multi-national corporations, as well as county and 
municipality organizations. So if you're engaging employers, it's right to reach out to that scope. So, if 
you're trying to look at two employers and trying to get them engaged, I would ask before you go out 
there hitting the ground running, are you answering the employers question, WIIFM? And I know many 
of you know what that stands for, so yell it out. [INAUDIBLE]. So are you answering that question for 
employers when you go out there? Are you explaining to them what your value-added is? Okay. So what 
is your value? What can you offer the employer? Is it staffing? Okay. Do you have access to a talent 
pool? Or a future talent pool? We know with the unemployment lower rates right now, there is a need 
and many employers are struggling with staffing their organizations, so that may be your value-added. Is 
it a financial value incentive that you have to offer? Some of you may be thinking, "Well, we have no 
budget for that." But I'm going to share with you in a little bit a financial incentive everyone in this room 
can share with an employer. And then you're all here at this conference seeking knowledge, so you have 
a lot of knowledge to offer employers and be that resources and referral. So when I go out and talk to 
employers and people in our business service teams across the Pennsylvania for OVR, these are some of 
the things that we can engage employers with and talk about our valued-added. First is the staffing. We 
can also offer accessibility analysis, so that's free analysis on ADA accommodation, disability awareness 
and etiquette training. That's also a no-cost service that we can offer employers. We talked about the 
financial incentive that OVR can offer, those OJT reimbursements. If we have an employer who hires an 
OVR customer, we can reimburse that employer up to 100 percent of the individual's salary up to the 
first 90 working days. So that ... Ears always perk up when we talk about that. And then we want to be a 
networking resource. And those are some of the resource and referral that we can offer to employers. 
So I did promise that you have a financial incentive when you're trying to engage employers, either just 
giving them information or encouraging them to take on somebody in a permanent position or maybe a 
co-op experience or an internship or summer job, and that's the work opportunity tax credit. Who has 
heard of that? Good. So in your packet there's a half green sheet of paper, and you can share this 
information with employers, and there's a web link as well that you can share. The work opportunity tax 
credit works with certain target groups and they were listed there on that slide. It includes veterans, 
TANF or SNAP recipients, OVR customers as well as anyone who identifies with having a disability, ex-
felons, SSI recipients or any long-term unemployed individual. So this could be an incentive for an 
employer to considering hiring somebody and that is the link you would refer them to. I don't pretend to 
be a tax accountant, but I can provide that information to an employer. And this is actually the 
Department of Labor and Industry point of contact, Greg Shirk. He is very, very helpful. In fact, this 
morning I didn't know if the tax credit was also included for non-permanent positions, like summer jobs, 
and I e-mailed him at 6:30 in the morning and he got back to me at 6:45. So if you have any questions, 
contact Greg or you can give that contact information to your employer.  
 
>> What was the answer to your question? 
 
>> Oh. Yes, it does include.  
 
>> That's good news.  
 
>> It does include non-permanent positions. Okay. Again, you have a wealth of information. I'm sure 
many of you are familiar with these different organization, but we want you ... You can be a resource to 
that employer. That's how you can build a relationship with an employer. Job accommodation network, 
mid-atlantic ADA, please refer us. That's why we're here today. In your packet there is a sheet of paper. 
If you have more questions about these employer incentives, there's a business services specialist for 
the eastern division of PA, the western division of PA and the central division of PA. So if you want to 



connect an employer with OVR, just use that resource sheet and that specialist makes sure that they get 
the right person. Okay, next slide. Recently, in one of our business services meetings, we had one of our 
specialists share the success rate for an initial contact with employers, and I thought this was very 
interesting. He said the first contact, you have about a 1 percent success rate. But then the fourth 
contact, you can see, is a 95 success rate. So you're not going to land that, you know, we're not selling 
widgets but we are selling ideas, ideas for collaboration. We may be presenting one of your students or 
your customers, your consumers, for a part-time job, a summer job, a co-op experience. So if you get a 
no the first time, that's okay. That's expected, but keep developing that relationship. Our business 
services team also shared with us the employer engagement process, and as you can see it's a step 
system here. The first step is just network and get out there. That's those collaborations I talked about 
getting out to your Career Links and your SHRMs. Go with it where employers are. And then when 
you're making those initial contacts, it may be just be listening to what the employer has to offer, what 
those employers needs are, and then maybe just making that introduction. But as time goes on, you will 
build a relationship and build trust, and that's where we, at the Reading District Office, have started 
asking for some short-term commitments. We call that the, like, we started a proposal of dating. Some 
of the short-term commitments we have asked of employers are to engage in a job fair. Come to a job 
fair. Would you be interested in doing some mock-interviewing for us? It's maybe a 1- or 2-hour 
commitments. Would you be interested in having, maybe, just a summer job, the 90 hour work-based 
learning experience? And so then we really work hard to make those experiences really successful so 
that we can build on that success and build on that trust with that employer. So I think Andrea is going 
to start to talk about some of those ... 
 
>> Sure.  
 
>> ... events that we've done. 
 
>> Sure. So we're going to talk, get into a little bit of our specific outreach events that we've done in the 
past year. So as we kind of go through we're going to talk a little bit about each of them, what it is, what 
happens, some considerations for planning. So if you're looking at doing this within your own school or 
in coordination with your local OVR office, just giving you some ideas for how to plan your own. And 
then we're also going to talk about what we've learned or maybe even what we've changed from what 
we've learned because that's important. You know, it's important to make change if you notice that 
there's an issue or a problem. So mentoring days are a fantastic opportunity for students to see a local 
employer. And it is an employer tour, but it's an employer tour with a productive goal in mind because 
we specifically target certain students for those employer tours. And here's a list of some of the 
employers that our students have seen in the past year, Highwood, Hason Manufacturing, Goodwill 
Distribution Center is a non-profit that processes donations but also has some retail sales at that 
location, DoubleTree Hotel. We were able to see some of the environmental services and some of the 
other work opportunities that they had. Big Lots Distribution center. We were able to see some of their 
opportunities. Reading Hospital, again we saw some environmental services as well as kitchen. And then 
Lutheran Home at Topton, we saw some kitchen work, some laundry work, some other work as well. So, 
again, we're specifically thinking about what students to invite to those opportunities to make it 
worthwhile. So, again, we're coordinating with student, pardon me, we're coordinating with schools as 
well as coordinating with employers.  
 
>> Yeah. And this is just some information to prepare the employer for the day because again, you 
know, from my lens, I'm looking at this, how can we make this really successful for the employer? how 
can we make sure that it goes as flawlessly as possible so that we can build on that relationship. So you 



just want to make sure you communicate all the ins and outs before that day, especially maybe some of 
the accommodation requests. Employers take that really seriously, or some, most do and they should. 
They typically don't like to be surprised, so if you can get any accommodation requests in advance they 
do appreciate that. And just communicate throughout the process. Okay. 
 
>> So a couple sample agendas from our mentoring days. We usually have an introduction by the 
employer. We'll look on and give a quick explanation about the function of that business, what sort of 
products they're producing. We also have an employability skills presentation that we do. We've ... 
 
>> Is it the next? 
 
>> We've got some samples from that for you to take a look at.  
 
>> Want me to stay there? 
 
>> Yeah, if you wouldn't mind.  
 
>> Okay.  
 
>> We also tour the employer and then we get back together and then that employer talks about how to 
apply at that specific job. They talk about the requirements. What age should you be? Should you have a 
high school diploma or not? And here's how to apply. Some samples from our employability skills 
presentation, tips for making a good first impression, really important, reasons teens get fired, time 
management skills, communication skills, good and bad attitude. Many of this we excerpt from the Skills 
to Pay the Bills curriculum that's available from Labor and Industry. If you haven't heard about that, it's a 
free resource. You can download it online or you can have a CD and other accompanying information 
mailed to you for your own use. There are some great exercises in there as well. So we use that and then 
adapted it to our own. As part of the employability scales presentation, this is just a sample of five from 
that presentation. We kind of include a Family Fued game because, let's face it, students lose interest, 
fairly quickly sometimes. So we need something to kind of keep them entertained, keep them involved, 
keep them, you know, thinking and guessing. So we talk about the reasons that teens get fired and we 
have a couple other ways that we coordinate games as part of that presentation. Go ahead, Trish. Well, 
we'll go back for it.  
 
>> Do you want that part? 
 
>> Yes. We're good. So these are some photos from Highwood and, Lavinia, if you wouldn't mind talking 
about what they do at Highwood? 
 
>> Yeah. At Highwood they manufacture high-end furniture. So you can take a look at that on Amazon. 
And they actually ... It's a very green company. And I just want to note that when I presented going in to 
this organization for a mentoring day, I asked them, I said, "You know, we may have a future labor pool 
here for you." So this would create some awareness about your organization and what you do. And that 
was kind of how we got into the Highwood that day.  
 
>> So we coordinated with our local high school. So us Early Reach Coordinators kind of worked with the 
high schools to help them understand the requirements and what time to be there and, you know, could 
they get transportation, could they not? And as we kind of went through the production process, here's 



just a couple of photos from the production process. The students also got a chance to meet their 
engineer as well as Baxter, the robot, that helps with some of the heavy lifting there at Highwood. One 
of our next mentoring days was at Goodwill Distribution Center. We're fortunate enough to have a 
distribution center for Goodwill in one of our counties. You can't tell there, but the facility is really large. 
As you can see from some of these more inside photos, we got kind of an interesting perspective on 
Goodwill. We got to hear, you know, the history of Goodwill and then in addition to that we got to see 
what happens to a donation from when it comes in the door to, you know, being out on the sales floor 
or, if it's not sold, what happens to it? So students kind of got to see, like, the back rooms and see what 
all happens. So we got to hear from different employees along our way. That particular gentleman on 
the right had worked at Goodwill for, I think it was, 13 years. And he was able to share a little bit about 
what he liked about his job, how long he had worked there and demonstrate his equipment for the 
students, which they thought was more interesting. The DoubleTree Hotel provided another 
opportunity. Do you want to talk about your connection with them? 
 
>> Yeah. It's just a great connection in the city of Reading. And the hotel was able to have the students 
tour different areas in housekeeping as well as the kitchen. So we got a variety of different potential 
jobs there.  
 
>> We were lucky enough to have the general manager meet us part way through the tour. He actually 
said to the students, "Hey, who wants a free breakfast?" So the hotel actually treated all the students to 
a free breakfast buffet, so that's why everyone is chowing down and enjoying the rest of their tour.  
 
>> Food is always important.  
 
>> Food is always a motivator, right? Big Lots Distribution Center is another location where we did a 
mentoring day, but their security requirements meant that we weren't able to take any photos while we 
were there. And, of course, we respect that. So that was another great distribution kind of location for 
us and for students to get to learn about. Reading Hospital is a fantastic location in the Reading area. It 
is a huge hospital, so it takes a little bit of time to get around. We were able to kind of see the 
environmental services, so, like, some of the more janitorial-based functions as well as some of the 
kitchen staff functions. And the students got to see behind the scenes, which was great. They also got to 
meet Rosie the Robot, you saw that there, for just a moment. Rosie is one of the robots that they have 
that transports meals from the kitchen to some of the other buildings because hospitals are large. So 
that was pretty cool for the students. The students also got to learn how to apply to Reading Hospital as 
well. This is Felix at Lutheran Home. Lutheran Home is one of our elder assisted living kind of campuses 
in Berks County. So we got to see some of the functions that kind of happen behind the scenes in the 
industrial kitchen, some of how staff work to assist the elderly residents with getting their meals every 
day. Can you go on, Trish? We got to see the laundry area as well. The students were able to learn about 
that, and we actually met a student who had graduated from that local high school while we were on 
our tour. So they got to see a former friend and see that she was now working there.  
 
>> So after we did all of these employer tours, we decided as a team to talk about what worked, what 
didn't work, how can we do better going forward? So we did a kind of what did we learn? We found out 
that we needed to engage a diverse group of employers from all different areas. Where we are, we're 
right off the corner of 81, which goes through a large part of Schuylkill County, upper part of our 
territory, and Berks County has some major highways. And there's a lot of distribution centers. We 
looked at manufacturing. I loved the Highwood tour. It was amazing inside those walls to feel the pride 
of the employees there. Every student, we had a large group of students that went through there, 



they're an American-made product. I mean literally, if you have ever heard of, like, Trex Decking. They 
make that decking board here in America from powder. It starts out from a dust. We saw it go through 
the machine, become boards, like lumber, and then they made it into furniture that you put on your 
deck and it will outlive you. You will give it to your kids. Yeah. By the way, I did buy a nice adirondack 
char for my deck this summer. I'm enjoying it, so after that, when I went through that tour, I was like, 
"Wow." You know, and our students that we took through there really were interested in the company 
after that. We looked at retail. A lot of students tell us they want to do cashier or things like stocking 
shelves. The nursing homes was very good to see all the different types of work. We were very sensitive. 
We made a list of things that the employers require and make sure we communicate this with the 
schools prior to going in. So there were places that said you couldn't walk on the production floor if you 
had an open-toed shoe. You had to have closed-shoes. So they didn't need us to have steel-toe boots or 
anything, but they want us to have closed toes. A lot of them were no jewelry, especially when you're in 
and around the food. Security, a lot of these warehouse distribution centers you go into, there's a heavy 
amount of security. The kids have to go through that security line, walk through the metal detectors, 
dump out all their coins from their pockets. It's kind of like going through the airport. Some of them had 
never really done that, kind of neat. And then just being respectful, like the no photos. Big Lots, now 
they took a photo of us, by the way. We were respectful but they said they wanted a photo of our group 
by their sign, but we weren't allowed to take any photos on the floor. They must have some really big 
secrets they're hiding in there. I don't know. But it was fund to be there. It was really nice to see it. And 
then parking is another issue because some schools bring big vans or buses depending on the number of 
students they're bringing. We had employers make requests of us to bring certain types of students. We 
had one employer who wanted students that were through the vocational program, at the VoTech 
schools. They wanted us to make sure we included those students who would be realistic opportunities 
of having a candidate to hire afterwards. We did a lot of preparation, not me personally, I'm in a part of 
some of this but really Tracy and Andrea as the Early Reach Coordinators and you're going to see some 
of that, what they do in these preparations, letting the students know how to dress, what's appropriate 
for going to a job, what kind of questions to ask the employer, we helped them roll play that a little bit. 
So we learned that. The other part that was really fun, you saw in the pictures, the engineer. He took us 
behind a closed door. He brought us in a room, small room, half the size of this room, closed the door 
because it was really loud out on the production. Like, we, I didn't hear most of what was being said 
because we wanted the students to be up front and hear and I was in the back end of it. But he took us 
in this room and closed the door and you saw that he talked to the students about his job, what he does 
all day. He's in a room with this robot that he programs. He programs the machines, kids thought that 
was cool. He actually let the students handle the equipment that operated Baxter, the robot. They really 
thought that was great. It was nice to have that. He was enthusiastic about his job. It was a very 
important piece of the tour. If the business is producing a product, take the students through that 
production. Like at Goodwill, they were doing the issues with the clothing, how they recycle those 
clothes and use them again. Or at Highwood when we were on the tour and they saw the dust, the 
powder, become a chair or a table. It was really neat. And it really puts it into perspective for these kids 
that don't have that perceptual ability to see how dust becomes something like the table you're sitting 
at. It was good to just let the students interact with all levels of the employer, too. From the minute we 
came in the door and the employer spoke to them about what human resources expects of them, we 
had conversations about cell phones. Our Early Reach Coordinators do a great job with that. So I 
probably didn't take you through the list but I read it myself. They're in your packet. Is this one me, too? 
What we changed?  
 
>> I think that's me.  
 



>> Oh. That's fine.  
 
>> What have we changed. Okay. So when we first started doing these mentoring days, they would be 
just shy of about 2 hours. But over time we found that we needed a lot more time than we thought. So 
we had to build in a bathroom break. That become really important. Ask about physical mobility 
challenges, especially for places where you're going to be doing a lot of walking or a lot of getting from 
one location of the tour to the other. We found that out at Reading Hospital. It's huge. It's multiple 
buildings over multiple blocks of the city. So we needed to just be sure we were aware of mobility 
challenges of our students. Save the employability skills presentation for the end if time is tight. I think 
students really benefit from understanding those employability skills because as they're talking to the 
employees when we're going through these tours, they're getting to hear again teamwork is really 
important, communication is really important, you know, being able to rely on my teammates, especially 
for safety, is really important. So they get to hear those employability skills from us as well as those 
employees, which is wonderful.  
 
>> And we didn't just bring Tracy for her good looks. She's going to talk to us.  
 
>> So she kills me. So along with the mentoring events we also do mock interview events. And where 
you will see us do mock interviews are at transition fairs, transition events, local classrooms as part of a 
lesson and also workplace readiness groups. And earlier when Trish was talking about preparing, what 
we mean by preparing is Andrea and I go out to ... She'll go to the schools in Reading, Berks County and 
I'll go to the schools in Schuylkill County and we do prep sessions with the students. And we kind of get 
them ready to go out there and be ready for the employers and give them the opportunity to say, "This 
is what I know before I go forward to get employment." So the prep sessions consist of what types of job 
interviews they're going to have and tips for each, how to prepare, what to bring, you know, dress to 
impress, not to come in shorts and a t-shirt. We want to make sure you're coming in nice clothes, 
whether if you're a female, possibly a dress. If you're a male, pants and a polo. Communication, verbal 
and non-verbal. Non-verbal is very huge. I mean, you could look straight out at someone and say, "Yup, 
they're not too interested in being here." So that's a huge factor at least I address and I know Andrea 
does the same. You know, your introduction is very important also. You're not just going to walk up and 
stand there. You're going to walk up, introduce yourself, shake their hand. You know, common interview 
questions. We prep them with what possibilities most employers will ask. Tips for answering some 
questions because they may get confused. They may not know. How to follow up after an interview, you 
know, calling, checking in on your own, or sending an e-mail depending on what type of personality that 
student has. So when we are planning for mock interviews, what we want to do is take a ... 
 
>> I there were ...  
 
>> Want to go back? That's what ... Sorry. They ... 
 
>> That's just a sample slide from the prep session. 
 
>> They were on board.  
 
>> They're a little flipped in your packet probably.  
 
>> Okay. I'm past, okay. Right here. Sorry, sorry. So considerations for planning. You want to see if it's a 
special event or if it's a classroom activity. Special event meaning a transition fair. Classroom activities, 



we do a lot of mock interviews within the transition class that a school district may have. You know, you 
also want to tap into your employer relationships for a transition fair. Lavinia had helped greatly with 
the Schuylkill county transition fair. She contacted her employers, they agreed and it worked great. 
Providing mock interview questions to the employers before the event, so they're kind of prepped of 
what they're going to be asking. So preparation is definitely the key to everything. Okay. So prep the 
interviewer and the student and have prep sessions before the interview. You definitely want to look at 
the venue space to see how much space you have, the noise level, the accessibility to make sure that's 
all worked out. And there are some things that we've learned, you know, within this past year.  
 
>> In your packet there should be a sample of some of the mock interview questions that we've 
provided to employers as well as to the school districts. When we're doing the mock interviews, we 
want to kind of give employers some basic structure for how to conduct that and also how to provide 
constructive feedback to students.  
 
>> This particular event was the Schuylkill County Transition Fair, and that was at the Pine Grove area 
high school. And this was Trish and I doing the mock interview prep sessions and that was, they were in 
a private room, probably around 10 minutes, had an easy session, really quick, getting to the point of 
and, you know, making sure that you looked good, what you should say, what you shouldn't say and, 
you know, going in and definitely introducing yourself. A huge thing is to, excuse me, to shake people's 
hands. They don't know how to shake a hand. You'll walk up to a student and I guarantee you they'll just 
stand there and look at you. So when you put your hand out, you need to make sure they have eye 
contact. That's huge. If somebody shakes my hand and goes like that, I don't think they're really 
interested. So that's just one thought. So these are some snapshots of community employers and some 
of our community agencies that were helping with the interviews and actually our District Attorney from 
Schuylkill Country also attended the mock interviews and some of the students did really well. And then 
after the mock interview was over I said, "Do we know who that was?" And they're like, "No." When 
they found out it was the District Attorney they were like, "Wow." Like, it's impressive that she actually 
came and spent time with the students.  
 
>> Over in this other photo is the human resources manager of a company called Sapa, which is a huge 
aluminum company. They're one of the top 50 companies in Pennsylvania. So by Lavinia and Tracy and 
our team reach out to their employers, actually, to be honest with you, this woman right here, she 
worked at the front desk at the [INAUDIBLE] where OVR is a partner of the [INAUDIBLE]. We've had a 
relationship with her. She hasn't worked there for 8 years but it was nothing to say, "Hey, Michelle, do 
you remember us? We would like you to come work with us." And she came out and interviewed 
students. They loved it.  
 
>> So what have we learned from that event? Again, reach out to a diverse group of employers, 
manufacturing, retail, elder care, non-profits. Confirm with employers and provide reminders. You 
know, everybody has such a busy schedule we just want to make sure that they're available for that day. 
And also prep yourself in case they call that morning and can't attend. So you're like, "Okay, well we'll 
look for other staff." OVR staff always is willing to jump in there and do what they need to do. 
 
>> Right.  
 
>> You know, and then prep the students. You know, every student, it's really good if they can have a 
prep session. I know some districts are really, you know, have constraints with time frames during the 
day, but if you're able to do that, let it be your ERCs come in and do that. And then also provide, you 



know, structure and constructive criticism on the mock interview sheets that the employer will give back 
to the student.  
 
>> I just want to add in regards to the prep, the Early Reach Coordinators, that's their number one job 
duty for OVR is to do group sessions in school districts. If your school does not have an Early Reach 
Coordinator coming in, talk to them. Talk to OVR, get them coming in. That's their job duty. That their 
number one thing. The classes that Tracy and Andrea are teaching these students are unbelievable. The 
values, the things they take out of that class are the things that these kids need when they leave high 
school. The students that showed up for mock interviews that had attended a class with Tracy, they, by 
far, knocked it out of the park. These employers came back and were like, "Wow. That student was 
dressed nice. They had on khaki pants and a button-down shirt. They knew what questions to ask me. 
They didn't stutter. They had practiced. They brushed their teeth. They brushed their hair." I mean, this 
is real. When we were in the room, it was a room a little, half the size of this, and we had a screen like 
this and we put up a projection on. Tracy had prepared, like, a rolling slideshow of about 2 minutes just 
to remind them of the things that she had taught them in class. At various points at different events that 
we have done, the job fair, which is what I'm going to talk about next, but the mock interviews, every 
single kid that walkd from this room into the next room to go out and talk to one of those employers, I 
shook their hand. Every single kid. And sometimes twice, three times, four times, because if they shook 
my hand and it wasn't effective, I let them know what a good handshake was supposed to feel like and I 
reminded them not to look at my hand, to look at me. And say, "Hi, my name is Jeff. What kind of jobs 
do you have available?" You know, so these are the little things. They've never even shook a person's 
hand properly. We are here to teach them that. And that is what makes them successful when they go 
for a job. So leading into job fairs.  
 
>> So the youth job fair was another way that we have, in both counties, both Schuylkill County and 
Berks County, we'll be able to engage employers. So some considerations for some jobs fair. Use your 
employer relationships, this is a short-term commitment, and again these ladies prepared the students. 
You could really tell the difference between the individuals who were prepared or not prepared. So that 
explicit instruction before they came to the job fair was critical. Some of the other things that we 
consider, you know, do we have enough space? We had to try to find a school to agree to host, one that 
was no-cost or low-cost. Other considerations was maybe having signs, having a copier. If you're doing a 
job fair, make sure you have access to a copier because employers will need copies, lots of copies. Okay. 
I think, Andrea, you, Andrea and Tracy, coordinated the RSVPs from the schools that were planning to 
attend.  
 
>> So specifically in Berks County, we had over 200 students attend. And do you want 200 students 
walking around 25 tables at the same time? Probably not. So what we did was we staggered attendance 
time. We kind of set them about half an hour apart from each other so that as schools arrive, they were 
able to attend a quick prep session where did some of the practicing the handshake, practicing your 
introduction, talking about appropriate questions to ask employers while you were at the fair. So the 
students had that time and then they were able to move into the job fair and start talking to those 
employers. And then once they were finished in the job fair, we had some rooms set aside and some 
space for those students to start on those job applications. While the employer is still there in the room 
next door, they could start that job application, get it done and get it turned in right away. And so that 
staggering school attendance was really, really important, as well as coordinating transportation. So 
following up was really important as well. And Lavinia, our business services rep, had some surveys that 
the employer filled out while they were there, which was fantastic. So we got some immediate 
feedback. The transition coordinators, we met with them at the next transition coordinating council 



meeting, and in Berks County all of the transition coordinators are members of that council. So we were 
able to discuss with them some of the benefits that they received from attending the job fair. Real 
quickly, we have the layout of a job fair. So you can see that on the left there, there was our, kind of, 
layout for the prep session and then students were able to walk down the hallway into the next room 
where the job fair was held. And then we had some other rooms, kind of around that, where students 
were able to fill out applications. So just real quick, some information about the prep sessions. We 
talked to students about how to prepare for the job fair, making sure they have the documentation they 
need to be employable, researching companies at the job fair. So when we went out to the school 
districts ahead of time, we brought along a list of the employers that we knew were going to be there, 
so we could talk to them about those specific employers. Are you interested in working with elderly 
people because this employer is going to be there? Are you interested in retail? Well, let's talk a little bit 
about this employer and where they're located. We talked about how to dress for a job fair because 
that's really important. How to get references. What is a reference? Who in your life can be a reference 
for you if you have never worked before? Because many students haven't. This is their first work 
experience. Practicing with job applications. We did a lot of work on making sure their job applications 
would be, you know, ready and not have a lot of errors. We talked about what happens at the job fair. 
We also worked with students to rehearse their introduction and how they introduce themselves. And 
then also how to follow up, because after the job fair, when you submit an application, what happens? 
And so here should be some sample slides from that. There's a little Family Guy clip. We're not going to 
play it here, but it kind of gets into creative voicemails and just knowing what your voicemail greeting 
says so that it's not something that would be a turnoff to an employer. Go ahead. And then we kind of 
went through a sample bad application with students, so they could see all the mistakes that people 
usually make, all the misspellings, having an inappropriate e-mail address, marvelgirl99@yahoo.com. 
You know.  
 
>> That's not the poorest one we've seen.  
 
>> No, we've see worse. Having an incomplete Social Security number, you know, all those things that 
students miss.  
 
>> Tracy, are you? 
 
>> No, no. She's going. It keeps going [INAUDIBLE]. 
 
>> So also included in your handout is that introduction that we worked on with students, so that should 
be there as well. On the back side of the introduction are some of those questions that we encourage 
students to talk to the employer about.  
 
>> I just want to add, we asked these students to fill this worksheet out. It was supposed to take them 
about a minute. And they struggled greatly with I have been told that I am blank. Tell them about your 
skills. And we encouraged them to generate a list of three to five things that are good about them. Well, 
they couldn't do it.  
 
>> This was a struggle.  
 
>> So I changed the question. I said, "What would your best friend say ..." 
 
>> About you. 



 
>> "... about you? What is the best thing they like about you?" Well, we play video games together. So 
you do things together. You work well with others. My best friend doesn't like to talk but, boy, they 
listen to me. I mean, I talk forever. That's the truth, right? I do talk forever. And they listen. So a good 
listener. So we started to pull out ... For some people, I had already been in the classroom with these 
kids at various times and I knew this person always made me smile, always had a smile on, was friendly, 
made me fee welcome. Just little, simple things. These are high school kids that have never worked. 
They don't know what their good skills are yet. So this was a fun activity.  
 
>> There we are.  
 
>> Who's handling all these? 
 
>> These are just pictures from our job fair with some of the employers and the success throughout.  
 
>> Remember, I said food is very important, right? McDonald's hires a lot of high school kids, right? 
Lavinia has a great relationship with McDonald's and when McDonald's came to the job fair, what did 
they bring, Lavinia? 
 
>> What happened? 
 
>> Breakfast sandwiches, cookies.  
 
>> Oh, they brought lots of good stuff, yes. 
 
>> McDonald's fed cookies. They fed the employers. They had, like, coffee. The other employers that 
were there. McDonald's is a great person to invite because the kids love them. The kids know that kids 
work there. That's a great place to get your first job. And they have great food for kids.  
 
>> Are we still going? 
 
>> Yeah. 
 
>> Yup.  
 
>> So this is just kind of a look at what we did in the prep sessions and how many students we would 
have at kind of one time. So just getting them ready to he also discussed over into the job fair. You can 
keep going. These are some of the application rooms that we had, so students had kind of a quiet place 
to fill out those applications. We know that some of our students have sensory issues and might need 
that quieter place to concentrate. So again we had multiple rooms for students to do those applications.  
 
>> What I liked about the application part was we were there, all of us, as OVR staff, to help the 
students answer questions, and their teachers were there to help us too. We asked the teachers to stay 
involved, and a lot of them wanted to. It was real. It was a real ... They were filling out that application 
on a real employer's application letterhead and going back to hand it to them at the job fair. It was really 
a neat experience for these kids. And I don't want to be biased to McDonald's. Sheets does well, too and 
WaWa, you know. 
 



>> Some of the employer feedback we received. 
 
>> We did ask for the employers to fill out a feedback form, and this was just some of the responses that 
we get. Some students were prepared more than others, so they did notice the prepared students. It 
was great to see so many participants. Thank you for having us. I think it was great. We met so many 
and the interaction was surprisingly great. I remember first starting out and I was intimidated at that 
age. Thank you for all your help and I believe yesterday was a great turnout. These kids are awesome to 
meet. So we really take that feedback seriously so that you can improve, and then follow up with the 
employers as well, too. And then continue to build that relationship with them. 
 
>> So we learned quite a bit from our job fairs. A lot of signs are very, very important. It helps students 
find the right place, the right rooms. Students loved the swag giveaways, freebies. Well, duh. Again, 
McDonald's was there. We had a movie theater there that gave away some old posters. But students 
loved that part of it. Employers are sincere about hiring students. I believe one of our employers hired 
almost every student that applied. Stagger your entry times for crowd control and space. Like I said, it's 
much harder to handle 200 and ... Over 200 students in a small room at one time. Try to set that up. 
Preparation is important. Again, even the employers noticed the students that had the preparation 
sessions versus the students that did not. And then provide some areas for students to complete 
applications. So we're going to finally get into some of the success stories that have resulted from some 
of these employer connections. The first is summer work experience and assessment program. Now, this 
has been a long-established program in the Berks County area. If you want to move on. It's a summer 
work program for students with disabilities. Students work 3 days a week, up to 20 hours a week. 
Pardon me. It's 6 to 7 weeks. Go ahead. So far, this year 119 students have been hired, half funded by 
us, half funded by the Workforce Investment Board. Just a couple photos of students at work this 
summer. But where I want to focus is kind of this collaboration. We were able to expand into Schuylkill 
County this year because Berks County had had this program running for quite a long time. Schuylkill did 
not. Schuylkill did not really have a summer work program. So what we were able to do was to use our 
employer connections through Lavinia and kind of make some more work sites up in the Schuylkill 
County area and get this program to expand so we can offer some work experience to those Schuylkill 
County students. There were some concerns about funding this year. The Workforce Investment Board 
and WIOA have changed some of their funding requirements. So we looked at more community 
employers. Some students had worked in schools. In some locations that wouldn't meet OVR 
requirements, but Lavinia gave us some more community employers that we could use to then kind of 
add to our worksites and make sure students had more locations to work.  
 
>> Yeah. I think it's important to not that many of the sites that Tracy is going to talk about were those 
individuals we engaged with through the job fair. So that's how we kind of connected with them.  
 
>> Right. Correct. And as Andrea was talking about SWEEP in Berks County, we had CYEP, Community 
Youth Employment Program, designed in Schuylkill County. And that was collaboration of myself, Trish 
and Lavinia. And it all started, you know, because I was in the school district. So I was in the Shenandoah 
Valley school district, I was foing groups there. It also helps to have personal connections. I knew the 
business manager. I knew the principal. So, you know, through groups and discussion I talked about  the 
summer work program that they had existed in their school already, asked if they'd be willing to look at 
OVR students coming to do some work. Lavinia came down with me and discussed the business service 
part of it. All the students had to have an open case. That's where Trish became involved. She identified 
students and we all worked together to bring a positive program together. That was one particular place 
in Shenandoah valley. We also had Mahanoy Borough, which Lavinia worked at. We had Frackville 



Borough, which Hope worked at. So we had a lot of people working together to get to a common goal. 
So the CYEP program was for youth with disabilities, ages 16 to 21. They worked 3 to 5 days. They 
worked 20 to 40 hours. It's based on the employer need. As I said before, we all collaborated together. 
You know, the OVR worked with the schools. They also worked with the boroughs and the employers. 
And then they also had job coaches through our job coaching agencies.  
 
>> Do you want me to add anything? No? 
 
>> I could go. So in 2017 so far, 12 students were hired. Twelve were funded by OVR. Again, they were 
at the Shenandoah Valley school district, the city of Hartsville, the Frackville Borough, Mahanoy City 
Borough. Just found out that it was at Tri-Valley, which I didn't know, but Trish informed me.  
 
>> This week. Yup. 
 
>> For next summer, I already engaged another borough. Employers had been in touch with Lavinia 
asking if they could utilize the students longer and engage more. So it's been really positive.  
 
>> So some of the things that we've heard back from students about their work experiences. I'm getting 
better at following directions. Work is becoming easier. I almost enjoyed cleaning the cafeteria today. 
I'm starting to enjoy having something to do. And that's really, really important. Some of our staff were 
getting really emotional when they read some of the feedback that we received from students because 
it was just so emotional and meaningful to see. I learned about a time card for the first time. It was 
pretty interesting stuff, same as learning about checks. I learned how to read a check, what all the lines 
are for and what a check looked like. I'm sure that explanation about taxes was pretty interesting for 
students. That's something they don't experience all that often, but it's really important for students to 
get that first paycheck and have this experiences. The sixth week was the best of all weeks. I learned a 
lot of new things and ideas. In the kitchen, I made food all by myself. I didn't need help from anyone. I 
mainly stayed in the kitchen and cooked. So a lot of these students are getting a real feeling of pride 
from the work that they're doing in addition to those paychecks I mentioned. So let's talk a little bit 
more about what the employers had to say about students as well, because throughout the process of 
these work experiences, not only do we get feedback from students, we get feedback from employers 
about the students and their experience. So we get to see more about areas where students may have 
some challenges and where they may need to work a little bit more as well. If you want to go back to 
that one? Students attention ... 
 
>> Sorry.  
 
>> ... to detail did not go unnoticed. She was always pleasant when coming to work and actively learned 
the names of not only staff but family names as well.  
 
>> She says, "Wow, I thought that was the end of that sentence." 
 
>> Yeah. Very good worker. Very good listener. Very inquisitive and eager to learn. So we received a lot 
of positive feedback about the students, which was fantastic. Student should know how wonderful her 
presence at the castle has been. She should not put herself down. There are great things in her future.  
 
>> And I think only queens work at the castle.  
 



>> So really briefly, we just kind of wanted to hear a little bit about what your school district or agency 
does to engage with employers. Are there any events that you plan? So if anyone is willing to take a 
moment to speak? We'd just like to hear a little bit about some of the agencies that ... Some of the 
event that your district, your agencies, kind of work on with employers. Like, transition fairs, anything 
that you're willing to share. We'll take it.  
 
>> We're going to send a microphone out. Does anyone have anything like this happening in their school 
district? Let's see a raise of hands of some things, collaboration, that's going on with OVR and 
employers. Just a couple hands. So more than anything, I really feel like those of you here are learning 
what is possible. And I think that's what this transition conference is about is for you to see that around 
the state of Pennsylvania what's happening. If no one has anything they want to offer at this point, I do 
want to point at that I am a nerd and a geek underneath it all. And I do have another newspaper that I 
want to share.  
 
>> I would use the Shenandoah Valley.  
 
>> Did you have something to say? 
 
>> I can.  
 
>> Here you go.  
 
>> Wait for the microphone. So while you're waiting for that, this is my local newspaper. It's the 
Republican Herald newspaper and it services our county. It's the paper for all of Schuylkill County. You 
could look it up online. They'll let you read so many articles free. But in here, just while I was on vacation 
last week, I took Friday off. Friday, August 4th, Shenandoah Valley earn award for providing work 
opportunities for students with disabilities to learn work skills. This is a picture of my students, our 
students. Lavinia, Tracy, myself really went to work at this school district and this school district just 
absorbed us. And what happened was Lavinia say, "Let's give these folks a little bit of an award. Let's 
acknowledge them." When that happened, we had no idea that it was going to show up in the 
newspaper, and it's a beautiful article about these six students that started. Some of these kids 
graduated. And the beauty of this is that one of the lead workers there said, "Hey, we have an opening 
in the maintenance department on night shift. We'd like to hire your students." And so right now, my 
student is as nervous as the day is long. He has himself in knots, you know, so he's wanting to run and 
we're trying to get him hired. It's a job with the school district. It could take him right to retirement, 
benefits, decent wages. Like, he does not realize the people in the community that are dying to get in to 
work at the school district in the maintenance department. They want to give it to him. You know why? 
He just spent 10 weeks by their side showing them that he's a great worker and he can do it. And now 
he has to believe in himself. That's our job to make him believe.  
 
>> Do you have a question? 
 
>> No.  
 
>> Comment, share.  
 
>> Yeah. I don't know where to begin. I work for IU-13. I'm contracted by Mannheim Central in 
Mannheim. 



 
>> Is that button on the bottom? Is the mic on? 
 
>> Yeah.  
 
>> Oh, okay. And we work a lot with OVR. We've done a lot from job fairs to bringing in to speak with 
the students, like all the sessions that you were talking about, to we started a new program, which 
tomorrow I'm going to be presenting so I don't really want to get into it a whole lot in case you guys are 
coming.  
 
>> Oh, I'm coming.  
 
>> [INAUDIBLE] program. So we do a lot with OVR and you guys a really great and wonderful. So we, as a 
school district, appreciate everything you do and that you're there for the students.  
 
>> I'm here 25 years and I'll be honest with you, this had been the most exciting year of my career. We 
are getting better. We haven't always had the greatest reputation. We've changed a lot of lives. We've 
helped people change their lives. And we are getting so much better. I feel like, starting at this level, 
which we've never really done, limitedly 20 years ago, we're going to have a lot less people falling 
through the cracks. We're hitting it at the knees here. We're going from the ground up and we're getting 
better. Thank you for working with us.  
 
>> Please, make all of your school districts work with us. Find that person that's passionate because 
there is a Lavinia, a Tracy, an Andrea, a Trish in your OVR office. Find them.  
 
>> I have a question.  
 
>> Sure.  
 
>> For all of your activities where you're going off site, who provides the transportation? Is that the 
school district's responsibility to provide the transportation to the students? And if the district is not 
able to do so, what are your suggestions for verify counselors so that we can continue to support 
activities like that? 
 
>> Excellent question. Right now, the school districts have a small budget that they were taking their 
students out to events, all students go out to career fairs at the college fairs, all types of things. So the 
special education directors have been able to write some of this into their budgets. But my supervisor is 
really creative, and she wants to charter buses and the pre-employment transition services allows us to 
do that under not PETS money, but apparently under Fund One we can charter a bus, And I think she;s 
going to get her CDL and start driving these kids herself. She's smiling over there, but she ... When this 
all started about transportation, and it's an issue everywhere, we're in rural America, rural Pennsylvania. 
We don't have great subways or anything. Maybe Philadelphia does, but we don't in Schuylkill County 
and Berks County, so if we have a bus system, it's only running from 7:00am to, like, 5:00pm and it's 
taking people to the mall. Do they even exist anymore? Malls?  
 
>> What's your success rate in terms of placements from the job fairs that you're doing? 
 
>> That's a great question.  



 
>> Come on over. [INAUDIBLE]  
 
>> That's a great question. And I think it's something we need to track much better because we can refer 
to success stories, we know this person, this person, this person, but we certainly need to do a better 
job of tracking that.  
 
>> And not every student that participates in the job fair has an open case with OVR either. So we may 
or may not be ... They may or may not be communicating that with us, so we do follow up with the 
employers as well.  
 
>> I will tell you this, though. I mean, individual stories. One of the employers that you saw at the 
beginning that we work with is a company called Honeywell. They're a very big business as far as money. 
They're very high-tech, a lot of engineers, a lot of people that worked in jobs for 15, 20 years and then 
they go and apply there and they get hired for the last 15 years of their career. We had, at our first job 
fair, no, it was a transition, mock interview that the employer did at the transition fair. And the 
employer wasn't even open with OVR. I had met with him in the school. He knew who I was. He had 
done some work with his family. They owned some, like, concession stands at fairs out in the 
community and was doing that stuff helping his dad. And when he ... He came in and he had this 
portfolio. I was so impressed. He had a resume that he made the night before. His teacher helped him. 
He was really ready for a job fair. And that employer that interviewed him for Honeywell, and Lavinia 
knows a lot more about this, he offered that kid a job on the spot. I mean, this is an employer that 
doesn't take employees until they have 10 years of work history. But this kid impressed him so much. So 
those connections are happening. I think this morning if we can just tie back to Mr. Knight, his opening 
remarks about relationships, starting the conversation, that's what all this is about. Open the door and 
just start talking. Find something that is common ground. If your kids play softball together, they need a 
babysitter, you just might have somebody.  
 
>> [INAUDIBLE]  
 
>> So my supervisor wants me to share more information, but I feel like they're saying we need to wrap 
it up. We have, like, 2 minutes here. Four o'clock ends our session. In our Schuylkill County, there's some 
resources that are at the end and they're in your packet. We haven't talked at all, we did in the past but 
we haven't today, talked at all about Lowe's Distribution Center. They're an amazing company for us 
right now. They have tied in with us in Schuylkill County. They opened a facility several years ago. They 
have hire astronomical numbers of the students that we work with and even adults through the job 
coaching program. And they now have something called outreach. They actually have their own job 
coach. Lowe's has their own job coach that they hired and paid. And they also use a job coach from a 
community provider by the name of Head in our county, but it could be anybody. It was The Arc when it 
first started out in western United States when the first manager decided he was implementing this 
program. They have hired a lot of numbers. If we've had 100 folks apply, at least 50 percent of those 
folks are still there. So that's a place we probably could get some really easy numbers, and these are 
people that might stay at Lowe's Distribution Center, starting at $12, $13 an hour. I have a student who 
was up to $19 an hour after the first job right out of high school. This stuff is like ... They can retire from 
that job. And one of the big things that OVR is seeking right now is advancement. Is there the possibility 
of an individual starting a job and having room to advance. At Lowe's Distribution Center, they get that 
opportunity. There's all types of different jobs. The retail distribution centers in America across our 
country right now are huge. God bless you. We used to say the top two job in the country were, does 



anybody have an idea out there? Shout it out. The number one job in our country right now as far as 
numbers? No. There's very few doctors. Retail, yup. Truck driver, because you're transporting all that 
stuff to distribution centers, CDL, and nursing. The population is aging. At all levels of nursing, nurses 
aides, CNA, RN, LPN, you name it. So those were the top two.  
 
>> Thank you so much for joining our session. The code for this session is E as in Edward, O as in Ox, W 
as in WOW and R as in Right.  
 
>> Yeah.  
 
>> She did write it on the flip chart up here. EOWR. It sounds like E-I-E-I-O. And just, like, if you're 
leaving, can I have one shout out of we are ... 
 
>> We are ... 
 
>> Penn State? There we go.  
 
>> Penn State.  
 
>> You rock that microphone.  
 
>> Andrea has the ... [INAUDIBLE] 


