
>> The broadcast is now starting.  All attendees are in Listen Only mode. 
 
>> Good afternoon.  I'd like to welcome everyone to our Pennsylvania Mentoring Series for 2017.  
Today's session is on the Employment Networks and Ticket to Work.  And we have with us Sharyn 
Hancock, and in a minute we'll be introducing Sharyn. 
 
I wanted to first introduce myself; I'm Michael Stoehr, I work for the Pennsylvania Department of 
Education Bureau of Special Education through our Training and Technical Assistance Network, PaTTAN.  
And I wanted to first show you the GoToWebinar dashboard that you're seeing on your screen now.  We 
do recommend that you use your telephone for the audio connection; that's usually a better way to 
receive the audio, so if that's a possibility, please do that.  Also, if you have any questions throughout 
today's session, either technical questions or questions for our presenter, please type them in there.  
We will try to answer questions.  We have a lot of content to cover today, so if we're not able to answer 
them during the session, we will get back to you with answers to your questions after today's session. 
 
If you are having issues with the connection for today's webinar, we do recommend you reconnect, so 
log off, log back on.  As I mentioned, joining by phone often helps.  You may need to shut down your 
computer and reboot, or you can send a question to us through the question box.  We may be able to 
help you in that manner. 
 
I wanted to mention a couple of things, too, regarding resources that are connected to the webinars.  I 
did send out through GoToWebinar this morning a link to the resources that are posted on Google Docs.  
Now, the disclaimer -- and that's what you're seeing on the screen now -- we realize that in state 
government and some businesses you may not be able to access Google Docs.  If that is the case, the 
link does work usually outside of the firewalls.  Also, the materials that are posted on the Google drive 
site will be available on the next site that I'm going to show you after we have this session recorded and 
closed-captioned.  So if you go to that link, or you go to the PaTTAN site -- that's what you're seeing on 
your screen right now -- on the PaTTAN site, we have a page four, the Employment First webinar series.  
What you're seeing now are the first two sessions in this series.  If you click on the hyperlink, so this is 
the first one in the series that we did, it'll take you to the actual recorded session as well as it will have a 
link to the session's handouts. 
 
So with that, I'm going to introduce Devon Grant.  And Devon is the executive director of the Governor's 
Cabinet and Advisory Committee for People with Disabilities.  So welcome, Devon. 
 
>> Thank you, Michael.  And welcome, all of you, to our fourth in our series of seven webinars.  I wanted 
to introduce Sharyn as our speaker today.  Sharyn Hancock has over 22 years' experience in the 
Specialty Workforce Development, and over eight years' experience in managing two successful Ticket 
to Work programs.  Sharyn provides a variety of career services to clients with and without disabilities, 
as the current disability resource coordinator, managing the Ticket to Work program for a nine-county 
American job center system in middle Tennessee.  Thank you, Sharyn, for joining us, and it's all yours. 
 
>> Okay.  Hello, everybody.  I'm so glad to be here today.  I'm going to walk you through the Ticket to 
Work program, some different things that maybe you've not seen before.  And hopefully, I can kind of 
cover different pieces and parts, depending on where you're at with the program itself. 
 
So a couple of things we're going to talk about today is the actual program, and how do you become an 
employment network, some success tips and things that you might need to do to kind of get your 



program up and running.  And then also, I'll talk about some information around earning ticket 
payments. 
 
So the Ticket to Work program is something that provides employment preparation and placement 
services.  It assists beneficiaries in becoming financially independent by going to work, moving off of 
cash benefits. And it's open to beneficiaries that are 18 to 64 years old.  And the key thing is, it is 
voluntary.  I'm going to kind of hit on that a little bit later, as well. 
 
An employment network is an organization or a government agency that agrees to work with Social 
Security to provide employment services to beneficiaries with disabilities.  And the government agency 
cannot be a federal government agency. 
 
One of the things in planning this PowerPoint today that I've come across on my own, because I do run a 
Ticket to Work EN program, is that SSA has recently put out some information that they are actually 
going to be changing the way that the application process works for becoming an employment network.  
So I basically started off with trying to go through the application process, which was a request for 
quotation.  You'll still have to go through suitability determinations, which basically means that's, like, a 
federal background check.  And then also, completing the training that is provided to go through the 
program.  And that's provided through MAXIMUS, this Ticket to Work program operation. 
 
So in terms of the new process, I wish I could really provide you with more than I'm going to, but I don't 
have any information yet, so it's a little bit difficult.  But other than that, for right now, Social Security is 
in the transition process.  They're taking all of the current and blanket purchase agreements, or the 
BPAs, and they're changing it to what they call "Ticket Program Agreements."  So they will be providing 
increased flexibility and efficiency in the ticket program administration current EN.  So if you're already 
up and running as an EN, they are not going to make you fill out a new application.  They are not going 
to make you complete suitability again.  However, they will have you complete a document, and you'll 
have to have your person that you're signatory authority sign that document, and then you'll submit it 
back to Social Security.  Then the expecting time, or time that is planned to receive the new information 
should be within the next few weeks.  They do plan to hold a call to discuss the changes.  So once that's 
out, if I know of it soon, I'll definitely go ahead and shoot an email to Grant so all of you could know.  
Then hopefully, the ones that are already up and running as ENs, you should receive something as well. 
 
So I have several pages that I put together in this PowerPoint that I'm going to kind of go into a little bit 
more detail as far as tips, tricks and ideas for success, in terms of once you already become the 
employment network, how do you go about managing it?  How do you market it?  Things like that.  The 
first bullet I have on there is, motiving staff to take ownership of the program.  So if you're starting this 
and it's new to them, and sometimes they may have heard of it, but they're not really sure, it's good to 
have a training around the Ticket to Work program, maybe show them some of the websites and things 
around the Ticket to Work program, so that there is buy-in.  Then as individuals come in to your business 
that you're working with, they can better understand some of the language and terminology around it, 
because the customers really don't understand so much about the Ticket to Work program, because 
they tend to call it a lot of different things.  You know, "The Work Program," they may call it, "Ticket to 
Ride," I mean, there's all different things they call it.  So it's important that staff is given at least a 
minimum amount of training to at least understand the program. 
 
Another thing that you can do is keep some sort of a tracking tool.  You can use Microsoft Excel 
[INAUDIBLE] established in, and your staff has suitability.  You will have access to the ticket portal, which 



will allow you to assign your tickets, look at your payments, request payments, and then different types 
of reporting features as well are available within that.  However, there's going to be other reasons why 
you may want to keep some sort of a tracking tool, which I'll get to that in a little bit. 
 
Learn basics to guide beneficiaries through the effects of work on disability and medical benefits.  
Anything that you can do to kind of learn a little bit around the rules around work incentives, and things 
like that.  You can order Redbooks from Social Security.  They are for free.  You just need to contact 
them.  And I did have a document that I submitted that you should have access to when you download 
the available things that I have sent.  And it does talk about how you can order the Redbooks from SSA.  
There are different trainings around learning how to understand some of the work incentives, and that's 
a really critical piece.  You don't have to be a CWIC or work for a WIPA project in order to provide some 
of the information.  It's just basic generic.  If you can kind of speak to it a little bit, it makes the 
beneficiary a lot more comfortable, or their families, because usually the first thing that they say is, "I 
don't want to lose my benefits."  That's the main thing you hear is, "I don't want to lose my benefits," or, 
"I don't want to lose my cash."  At least if you're able to calm them and comfort them and know that, 
hey, you know, the Ticket to Work Police or the Social Security Police is not going to come and take 
away your benefits if you go to work one day, or if you work a month.  So it's important that they know 
that.  By knowing that, it also allows you to kind of get more tickets, and let them say, hey, these people 
really know what they're talking about.  I really want to work with them. 
 
So some tips, tricks and other ideas -- again, WIPA, the support is good.  But again, you need the in-
house support.  But definitely work on your connections with your WIPA projects.  If you're not sure 
where your WIPA projects are located, you can find that information out on the Social Security's 
website, as well as in the Redbooks.  Again, another thing, again, is with the payments, and I'm going to 
briefly go over a little bit of the payment stuff.  The payments is almost a whole separate animal in itself 
as far as the whole program.  So if you know at least a little bit about the payments and things like that, 
if you have someone that maybe does payroll in your company that may want to explain to whoever is 
the person that's doing it, how do the paychecks work, and things like that -- anything that you can do to 
kind of get a little grasp of how to navigate that part.  I mentioned earlier about using, like, an Excel 
spreadsheet or something like that, to track your client. 
 
Every year Social Security requests something called an Annual Performance Outcome Report, or APOR.  
And once you've been established for at least a year in the beginning of the year in January, they send 
out an email saying, okay, it's time to do this Performance Outcome Report.  You can actually go onto 
the website for Ticket to Work and they provide you with the document that talks about the actual 
APOR, the questions that are on the APOR.  And I also pulled that for you as well, so you don't have to 
go searching for it now.  One of the documents that I have provided for you as part of this webinar is the 
actual questions that are asked on the APOR.  So when you are considering keeping track of things, you 
can set it up by looking at some of those points that are on the APOR, so it's easier for you to actually 
answer some of those questions.  They do ask some questions in terms of how many tickets do you 
have?  How many are working, how many are working full-time versus part-time?  What is the average 
wait, they may ask the industry type.  So there's a lot of different things that you can track so that you 
have that prepared for when you complete that report. 
 
>> Excuse me, Sharyn, before you go on, we will get back to the slide.  We did have a couple of 
questions coming in, that some folks aren't even aware of what Ticket to Work is. 
 
>> Sure. 



 
>> Then somebody just said, "WIPA."   You may just want to quickly go over that. 
 
>> Oh, sure.  So the Ticket to Work program is, like -- I can probably just back up a little, here -- the 
Ticket to Work program, it is a work incentive that is available to Social Security beneficiaries, those that 
are receiving SSI, SSDI or both.  And they must be between the ages of 18 and 64 years old.  And it's a 
voluntary program.  Basically, they have a ticket, and the ticket can be assigned to your employment 
network, once you have that established.  You could get beneficiaries either coming straight to your 
business, you can get referrals from other agencies, you can get referrals from your Vocational 
Rehabilitation.  So it just depends on various wherever these folks are.  You may have people that you're 
already working with that you can enroll in the program.  Again, as far as Ticket to Work, that is the work 
incentive.  Again, just like other types of work incentives that are available to individuals with disabilities 
that are receiving Social Security.  So does that answer, I hope?  Thumbs up or something, on that one? 
 
>> You're doing -- yeah, that's good.  Thank you so much. 
 
>> Okay.  Then as far as the WIPA, Social Security had created what they call WIPA projects.  And that is, 
Work Incentive Planning and Assistance Project.  Then individuals who are employed by the WIPA 
projects are called CWICs, which are Community Work Incentive Coordinators.  So basically, so an 
individual with a disability, say they're getting SSI and they're getting Medicaid, and they want to know, 
I'm going to go to work now, and I'm going to earn $1,000 a month.  How is this going to affect me?  
How are my benefits going to be affected?  So what that individual will do, they'll sit down with them, 
they'll verify are they receiving -- whatever their Social Security is.  Are they definitely receiving SSI?  
What kind of Medicaid or Medicare are they receiving?  Are they on food stamps?  Are they on any kind 
of housing or Section 8?  They look at all different types of the benefits that that individual is receiving. 
 
And based on that, when they look at their income, they can determine how their benefits will be 
affected.  I would say 99 percent of the time, it precludes the person who has a disability to work 
financially.  Okay, the other one percent, just as an example, would be for, say, a person who might be, 
say, a mom who is on SSI and she is living on housing and she has a couple of kids, and she's getting 
Welfare cash assistance for those kids -- she's not going to be better off working, because she's actually 
receiving probably more money by not working because off her SSI, the kids' Welfare.  She's not paying 
rent because she's on Section 8 housing.  She's probably getting food stamps as well.  So in order for her 
to really go to work, basically, she would have to really be able to make equal to or more money than 
her current situation.  So these are the things that the CWIC, Community Work Incentive Coordinator, 
will look at, okay? 
 
So other things that you can do in your business is to create your own forms, such as this particular form 
as a Ticket to Work Interest Form.  This basically has some different types of information on it that you 
can capture, so that when you're trying to recruit individuals with disabilities, you have that information 
available.  So if somebody were to call on the phone, staff can take it down, rather than just writing 
things down on a sticky note, and then you're, like, well, I don't know what to do for them.  Or maybe 
they're not qualified for the program.  Maybe we can't help them because we don't serve this particular 
type of a disability, depending on what your business model is.  So it's really good to have something like 
that.  You'll also know where they did they come from, like who referred them?  That's important as 
well, because when you're working with a lot of different community providers and different 
organizations, that's kind of also how beneficiaries get referred to your business in order for you to work 
with them. 



 
Okay, so another thing that you'll want to make part of your package is -- intake package -- so whatever 
message you're using right now as part of that individual case file, you'll have to add certain types of 
documents.  One of them for the Ticket to Work program is an Individual Work Plan, or IWP.  And that is 
the form that assigns the ticket to your organization.  So there are few other documents, and one that I 
would recommend is the Benefits Planning Query, or BPQY.  Again, make that part of your intake packet 
when you're doing the paperwork.  There's a lot of information that you can get from that particular 
document, and I'm going to show you an example of what that looks like in a minute. 
 
So some of the things that you can see on there is the cash benefits.  You'll know exactly what that 
individual is receiving, if they're SSI or SSDI, or both.  That's important, because if you're going to look at 
this person trying to go to work and become self-sufficient, then you'll know how much money that 
person may be able to earn.  You'll know how to advise them a little better.  You'll know if they're 
receiving Medicare or Medicaid.  You'll know their medical review dates, which is very important as well, 
because every so often an individual with a disability, they are scheduled to have what they call a 
"medical review."  If they assign their ticket to your employment network, then they will not have to 
have that medical review.  That's one of the benefits of being on the Ticket to Work program. 
 
So if they're actually making timely progress, they're working, or they've worked a little bit throughout 
the year, which is at the minimal is if they work, say, for the first year, they have to work at least three 
months out of twelve months at the trial work level, which I'll get to that, too, because it's a lot of 
information.  But there's a certain amount of money that they have to earn in order to meet that timely 
progress.  Then if they're doing that, then they will not have to have that medical review.  On occasion, 
an individual may have already had a medical review date, in which case Social Security may look at 
them and say, "Hey, we feel that you're no longer disabled."  Sometimes they may have schedules, and 
then you assign their ticket.  Then they've already been scheduled, but they haven't gone to the review 
yet, so Social Security may say, "Hey, well, since you're in this program" -- or the Vocational 
Rehabilitation, or the Ticket to Work program, "we'll go ahead and continue your benefits until you 
complete.  After that, we're considering you as being no longer disabled."  I do know that a lot being in 
this particular -- working in ESSLMP, these individuals that you're working with may be more significantly 
disabled, and may never actually reach the point of self-sufficiency, or actually being determined no 
longer disabled by SSA.  But if you do, it's something that's good to know.  It'll let you know if that 
person has some sort of a payee, someone who is receiving the benefits on their behalf, because they're 
not able to handle their money.  You'll know about SSI -- excuse me, SSDI work activity and the work 
incentives, and things like that, that they qualify for.  Then if they had any earnings, you'll be able to see 
the earnings as well on that record. 
 
Then this is what a BPQY looks like.  This is actually only the front page, but again, it will tell you if this 
person is getting SSDI, if they're getting SSI, current pay status, when was the disability onset, when was 
their entitlement date?  How much money are they receiving?  So in this particular case, this person is 
actually getting both SSI and SSDI.  Then it says, cash benefit, total family cash benefit -- so this person 
may have children and their children are receiving part of that money.  So that's what a BPQY would 
look like.  Then on the next page, they would show any work incentives used.  They would show if they 
have a medical review date, things like that.  Okay. 
 
So another thing that you want to do, and again make part of your packet, intake packet, is to have 
them complete a release of information.  If you're already in the employment, doing some sort of 
employment, we may need to verify income from an employer that you're working with.  Then that's 



fine, use that.  If you don't, it's good to have some sort of a form or a document that states you are 
working with this individual, and we need to verify how much money that they're making so that they 
can provide you with pay stubs or some other type of verification, so you know how much money 
they're making.  That's what's going to allow you to verify their income so that you can see if they 
qualify, see if you qualify for any payment.  Then I did put this website here, it's called 
TheWorkNumber.com.  It is fee-based, however, there are a lot of employers that are participating.  
Basically, it's just you go to that website, you put in your login and your email, and you put in the Social 
Security number for that individual.  If they're working, it's going to show you the company and all their 
wages, and everything.  There's companies that are not using it, but I think more are than are not. 
 
Another thing that you want to do is to take advantage of all the training and resource documents which 
are available within the Choose Work website, as well as the webinars that are available.  And I think I 
provided some of the other links as well, as far as Choose Work, and then also about the webinars that 
they have. 
 
Okay, so Social Security does provide for the -- they call it "ALL EN" calls, then they also have payment 
calls monthly.  MAXIMUS is the one that actually sets it up, but Social Security Administration staff will 
be on the call, so that they can answer questions for you that may be needed.  For example, they just 
had a call which is where we learned about that they were changing the process of the application.  
Sometimes some neat things come up as well, and so I believe that I provided a link for that as well, so if 
you wanted to go to that link, it will show you the calendar, when they're coming out.  It has some of the 
recorded past webinars that they've had, so you can listen in on those and kind of see what some of the 
things are that they talk about.  If you have, in terms of marketing, you definitely want to see if you can 
make something about it on your website.  If you have a Facebook page, put out a press release, 
anything you can do to let the public in your community know of this great program that you're doing.  
Okay. 
 
You want to make script for incoming calls; again, so staff knows what to say.  Again, like I said, in the 
beginning you want to definitely get your staff buy-in.  They have to understand what it's about.  You 
never want anybody to call and say, hey, you know, you're listed as a ticket.  I want to see somebody 
because I want to go to work, and they're [INAUDIBLE].  So that's important as well.  Definitely network 
with your local SSA office, and then your WIPA, which is the Work Incentive Planning and Assistance 
projects, because potentially, if people go in and talk to the local SSA office, they may say to that person 
in Social Security, "I really want to get a job.  What do I do?"  They will say, "Hey, here's a list," or, "You 
can go to this link on this website and find out who in your area is providing services as an employment 
network," other than Vocational Rehabilitation. 
 
So again, continue networking with other service providers, American Job Centers, peer to peer support.  
I'm not touting the American Job Centers, I mean because I work for one, but American Job Centers do 
have a lot available.  So they can be very helpful as well.  I don't know why, but I don't see too many 
American Job Centers, if any, as employment networks in Pennsylvania, which kind of concerns me.  But 
you can definitely still network with them, as they have a lot of information and a lot of services to 
provide at no cost. 
 
You do not have to assign every beneficiary's ticket.  You can assign the ones that you feel are going to 
be able to meet the type of model that you have set up in your particular organization.  If a person says 
to you, "I only really want to work a couple of hours a week," then they're not going to be a person that 
you're going to want to assign the ticket because, again, in order for you to be able to get the payments 



and in order for them to meet the qualifications of the program, they do have to work a certain amount 
of time.  Again, I mentioned earlier about timely progress and having to earn a certain amount of 
money.  We're going to talk about payments in a little, bit, so that hopefully will clarify [INAUDIBLE] this.  
But again, you do not have to assign every beneficiary's ticket. 
 
There are plenty of tickets available.  I did pull a report, which is actually a lot longer than this one.  But 
just to kind of give you an idea of what some of the numbers look like.  In Pennsylvania, these numbers 
actually come from Social Security's website.  So at present, there are over 600,000 eligible beneficiaries 
in the State of Pennsylvania with tickets.  There's 154 in location.  The total number of tickets that are in 
use by Vocational Rehabilitation are over 18,000.  And the tickets currently assigned by employment 
networks are a little over 2,500.  So basically, when you're adding those together, you're not really even 
tipping the scale, based on what the availability is.  So you all have a lot of work to do, which is good, 
because you'll be able to serve more people. 
 
Okay, so I want to spend some time around the payments here.  Again, I did attach this particular 
document, the 2017 Payments at a Glance, for you as well.  So you can take a look at that.  I will do my 
best at explaining how this works.  So every year, Social Security re-evaluates what our employment 
network payments are going to look like.  In the past, there were a couple of years where there was no 
change.  Since then, it's pretty much been going up every year.  So the first one that you're looking at on 
top there, that chart which says, "Outcome Payment Method," this particular one is normally used by 
Vocational Rehabilitation because that person is going to have to go through all 60 months of their SSI 
or all 36 months in order for you to receive that payment.  And that could take a really long time.  Most 
employment networks that are not VR will use what they call the Milestone Outcome Payment Method, 
which is the bigger chart below. 
 
So if you look at on your left, where it says, "Payment Type," "Phase One Milestones," that’s usually 
where most individuals who have not yet worked will come in.  So basically, what they're saying is that if 
you have, say, John Smith; he comes in or you're already working with him, and he gets a job, and say 
he's making $900 a months.  If he's going to make $900 a month, the first month, either if you've already 
been working with him and you've assigned his ticket, you can claim that month.  If he came in and he's 
already working, you have to wait until the next month.  Let's just say he's making $900.  You know that 
he's now made over $840, which is the trial work, what they call "trial work."  It's not the same as trial 
work like VR has, it's trial work with ticket.  So if he's met trial work, $840, he's making $900.  So you can 
then bill Social Security, and they will give you $1,400.  Now, milestone number two, you see he has to 
work another three months.  So he's going to work and earn for the next three months, $900, $900, 
$900.  The good thing about milestone two is that you can count the previous month, which is the 
milestone one, as one of the months for the second one, which is the next three months. 
 
So if he works -- say he goes to work in June, and he works June, then you will get a payment for June.  
Then he's going to work July and August.  Those are the three months, so June, July and August.  Then 
you'll be able to get another $1,400.  Then he's going to work September, October, November, and then 
you'll be able to bill another $1,400.  This is how it's working.  As long as he's earning over that level, 
then you'll be able to get that payment. 
 
Once he's completed that particular piece, or that milestone for phase one, then you're going to go into 
your phase two milestones.  Those can actually be done monthly, depending on that individual's income.  
You can actually bill monthly, if you choose to bill.  Otherwise, Social Security, they have an electronic 
payment plan where you can automatically -- they automatically pay you. But you still want to try to 



keep track of it, so that you know that if you're supposed to be getting a payment that you're getting 
that payment. 
 
So basically, what happens now in phase two, they're looking for self-sufficiency.  SGA means Substantial 
Gainful Activity.  Every year, that amount changes as well.  For an individual with a disability, it's $1,170 
a month.  If the individual is blind, it's $1,950 per month.  So if John Smith has now worked for a year, 
maybe he's going to get a raise, and maybe he's going to make $1200 a month now.  You will be able to 
continue to bill on John Smith.  The same thing goes then, now, once you've completed your phase two, 
then you would be going into your outcome month.  And it's the same thing. 
 
Now, if you're looking at the category, why is SSI and SSDI payment amounts different?  SSI, they're 
going to give you more payments than the SSDI, because normally an SSI person may take longer to 
become employed, may take longer to become self-sufficient.  So they're giving you more time on that 
side.  The payments are a little bit less, but they're giving you more time.  By the end of the complete 
process of the five years, you're almost getting about the same amount per individual. 
 
Now, this is actually the last slide that I have, but just to give you an example, for my personal self that I 
do with working in the Ticket to Work program, you're going to sign up a lot of individuals, because you 
may already be working with people that are eligible.  So you can definitely sign them up.  You would 
have to wait, because there are a couple of different -- couple of snafus, I guess, I don't want to say 
snafus, but a couple of different requirements around the payments.  So for example, if you are working 
with an individual who becomes employed because of Vocational Rehabilitation -- and they're working 
with Vocational Rehabilitation, then VR would get all phase one milestones.  Then you would then be 
able to take that person, sign them up with you, because VR would then close the case, because they've 
worked successfully.  Then you would take that person and you would begin phase two, and you would 
keep them for phase two and outcome milestones.  Again, that's going to be difficult for some of the 
individuals that we work with, because of the amount of income that they're able to earn. 
 
So what do you do?  There's over 600,000 tickets available in Pennsylvania, so if you're helping people 
get employed, sometimes you go with the low-hanging fruit.  You may have somebody, you hire a 
person with a disability that may be able to fill a position in your employment, in your company.  You 
may be able to help a person that needs to get a job, or may need some simple job coaching or 
something like that, that may not need as much assistance as may be some of the other clients that you 
serve.  So you may be able to get payments through that, again.  So you just kind of have to look at 
opening your doors up and helping people with disabilities to become employed, and expand a little bit 
on who you serve, if you're able to do so. 
 
So let's see what else I can talk to you about on this.  Okay, there's a couple of other things regarding 
this that you can know, is that aside from the VR getting the phase one milestones, depending on when 
an individual comes in to work with you, if they've had previous employment prior to you assigning their 
ticket, there's something that they call an 18-month look-back.  So they're going to look at -- Social 
Security will when you assign that ticket -- depending on the income that that individual's had in the 
past 18 months, they may say, okay, well because they've work, you're not going to be able to receive -- 
maybe lose one of the milestones there.  Maybe you'll lose all of them.  It just depends on how much 
they've worked, and when they've worked in the past 18 months.  So it would be the 18-month look-
back. 
 



Let's see, okay, and I had mentioned it a little bit earlier as well, but say, for example, a person starts 
working, and they're earning, say, they're earning $1,000, okay, they're coming in, it's almost the end of 
the month.  They've worked and they want to assign your ticket.  You can do all the paperwork, you 
assign the ticket.  Then you would actually have to wait until the end of next month, which is June, 
before you can bill, because they will not allow you to get a ticket payment for the earnings that are in 
the month of the ticket being assigned.  Those are just a couple of the little things that you might want 
to know, as far as going around the payment process. 
 
So do you have any questions?  Because that is the end of my slideshow. 
 
>> There was a question that came in regarding if the Ticket to Work website is the best place to get 
more information to pass on, to explain to either the agency management, or to clients? 
 
>> I'm not sure I'm understanding the question.  Say that again? 
 
>> Okay, it's just saying, "Is the Ticket to Work website the best place to get more information regarding 
Ticket to Work?" 
 
>> Okay.  There's two websites, okay, depending on what you're trying to look for.  It would be good to 
actually look at the Choose Work -- it's ChooseWork.net website, so that you can kind of get a little bit of 
idea about the Ticket to Work process itself as a beneficiary would see it.  Okay?  And then you could 
look at the YourTicketToWork.com website, which is the employment network site.  Then you can use 
either-or to actually talk to your leadership, or management to move the program forward. 
 
>> Okay.  Another question came in.  "How can you encourage employees to use the Ticket to Work 
program?" 
 
>> How can you encourage your staff, you mean?  Employees? 
 
>> I think employers, the question as I'm reading that, yeah. 
 
>> Oh, employers? 
 
>> Yes. 
 
>> Oh, employers.  Okay, well, that's a good question, because one of the things that you can do, 
because it's actually -- the funding that you receive from Ticket is something that's called "unrestricted 
funds."  It's not funding that's coming through the federal government to provide services through your 
IDDD program, it's not coming through from your Vocational Rehabilitation.  It's not coming through the 
workforce.  It's for whatever services and support that you need to use that money.  So why not take 
that money and say to Mr. Employer, "Hey, I have a really great candidate for you.  We can give you 
some money if you'd like to do on-the-job training type of thing, or work-based learning, paid work 
experience.  If you keep them on this job for X-amount of time, say, a year, we'll give you $5,000."  
That's the way that you can use it with an employer. 
 
>> Okay.  I think that's all the questions we have that have come in.  I'm not seeing any others. 
 
>> Okay. 



 
>> Just a reminder to folks on the call, the handouts that were referenced -- we do have posted, they are 
posted on a Google Doc site.  If you're having difficulty accessing those, and sometimes due to firewalls 
within your company you might have difficulty, know that we are going to be posting them once today's 
webinar has been closed-captioned.  We'll be posting it to the PaTTAN.net site.  I can show you both of 
those -- just give me one second.  Devon, I'm not sure if you had any closing comments, or Sharyn, if you 
had anything else that you wanted to share. 
 
>> No, I'm good.  Again, just as far as making sure that definitely use those websites because as well as 
in general, just the information that you're going to find there, they also have free marketing tools, so 
things that you can print out on your own.  Then once a year, SSA will send out an email saying that they 
have available, they have these -- I don't know, it's, like, a business card, but it folds over in half that you 
can use for marketing purposes.  They have flyers, they have posters, different things like that that they 
have available.  If you go to SSA.gov/pubs, you can access publications around Ticket to Work that you 
can actually order, and there's no cost.  So anything that you can use.  It's no cost to you, which is really 
what you don't want, because everything we do is expensive.  If you can get it for free, that's what it's 
there for. 
 
>> Great.  So on the slide that you're seeing now, this is the Google Doc link that you were provided in 
the email that was sent out.  So all of the materials, again, that were discussed today are listed there.  
The other site that I mentioned at the start of today's webinar, we do have all of the materials listed on 
the PaTTAN website, so you can find those.  Actually, let me just kind of walk you through how to find 
those on the PaTTAN website.  If you go -- it's www.PaTTAN.net.  If you go to Secondary Transition, 
which is kind of what I'm doing right now, scroll down.  On the right hand side, you will see a page that 
says, PA Employment First.  When you click on that, you will find the page that has the webinars for this 
series.  Right now we have the two first webinars listed there.  Today's webinar will be posted there 
along with all the handouts.  So if you're having problems accessing them off of Google Docs, you will be 
able to find them there. 
 
Devon, do you have any closing comments? 
 
>> No, just thank you Sharyn -- 
 
>> Oh you're welcome. 
 
>> -- on the most -- for your very good information.  I'll also remind everybody the next three webinars, 
June, July and August, will be on Benefits Planning, Mental Health and Employer Engagement.  So stay 
tuned for those.  Thanks! 
 
>> Okay, great.  Thank you all.  Thank you all for joining us.  Sharyn, thanks again for your presentation 
today. 
 
>> Oh, you're welcome.  Thank you. 
 


