
>> Good afternoon, everybody, and welcome to the final session of the 2017 PBIS Implementers Forum. 
The past 2 days have been an incredible past 2 days, and I really want to thank you for the time out 
you've taken to help make this Implementers Forum a successful one. To all of our presenters, to all of 
our facilitators, to all of our participants, the members of our Community of Practice, thank you, thank 
you very much. And for those of you who went to the PBIS Film Festival and have your clapper, let's give 
everybody a round of applause. Awesome. So I only have a few moments to spend with you to close out 
the forum, and what I wanted to do was take some time out and share with you a retrospective, a 10-
year history if you will.  We've been doing this work now through our Community of Practice and 
through the Pennsylvania Department of Education for the past 10 years. This forum is cosponsored by 
the Community of Practice and the Bureau of Special Education, the Pennsylvania Department of 
Education, and that means something.  Its roots, its history is all part of the fabric that makes us a 
community.  And what I want to do is share with you some of the milestones, some of the highlights, 
some of the places that we have been along this 10-year journey.  I had briefly mentioned this morning 
before Secretary Rivera talked that there is a rich context to the work that we're doing that precedes 
what I'm about to even share with you. But I will pick up the journey at this particular point in time, a 
salient juncture, if you will, in November of 2006. In November of 2006, there was a profound and 
intense meeting that was held that was an interagency meeting. Multiple designates from various 
youth-serving agencies across the Commonwealth of Pennsylvania came together to talk about a 
dilemma, a data point that was of particular interest. And, as again, as I said this morning, that particular 
data point suggested that there were far too many students in the Commonwealth of Pennsylvania 
being educated outside of their home schools and districts. And typically, these out-of-district 
placements were due in part to behavioral health issues. In order to address that data point and begin 
to think about how can we best prepare our schools to serve these students, conversations were had 
regarding a shared strategy between the youth-serving departments and other agencies at the table. 
And in November of 2006, Dr. Lucille Eber from the National PBIS Technical Assistance Center came to 
Pennsylvania to talk about a possible strategy for consideration. And that strategy was and still is today 
the installation and [INAUDIBLE] of positive behavior, interventions and support at the program-wide as 
well as the school-wide level. There was great significance in that because it was the beginning official 
steps of the establishment of our Community of Practice, its prioritized strategy on PBIS and the 
interagency relationships that we know today that are making this work happen. And as a result of that 
first moment that we're featuring, we began to work with 32 different pilot sites implementing PBIS. 
Some of those pilot sites from 2006 are still with us and are here at the forum right now. But we've 
come a long way in the past 10 years. A lot of work took place between November of 2006 and May of 
2009, but a milestone that I also want to highlight is our first programmatic evaluation statewide of 
positive behavior interventions and supports. Clearly, if we value something, we need to measure it to 
understand the impact. And so we engaged in 2009 Indiana University of Pennsylvania to serve as our 
external program evaluator to take a look at the effects of implementing PBIS in our Commonwealth 
schools. That first programmatic evaluation began to help us understand what was happening and what 
was the effect of what was happening as it relates to essential outcomes in students with respect to 
office discipline referrals, out-of-school suspensions, in-school suspensions, education placements in the 
least restrictive environment, correlations to safety, protective factors and risk factors, as well as 
implications that could be in [INAUDIBLE] corollary regarding academic achievement. Having that 
programmatic evaluation take place annually from 2009 forward has helped us significantly be able to 
measure and codify the efforts that we have as a community. And our data is incredible, and in fact in a 
couple minutes I'm going to share some data outcomes that are really well worth celebrating from our 
most recent program evaluation. Over time we matured, our network expanded, we increased the 
number of sites that were participating. Our application of PBIS and installation and [INAUDIBLE] 
became more sophisticated, and we hit another milestone in May of 2011. And, in fact, it is May 18th of 



2011 that I'm speaking about. It was our first PBIS Implementers Forum, which was held at the Best 
Western Conference Center in Harrisburg. How many of you were at that very first forum in May of 
2011? Not a lot, which really speaks to the fact that, A, that first year we had about 500 registrants 
compared to 1,700, and, B, so many of you have come on board and joined this community in the years 
since. That first forum was an incredible forum. It was a launching point for where we are today. And we 
learned something really valuable from that first forum, that some of the best lessons learned about our 
practice are from the people doing the work. It was an Implementers Forum. It was the practitioners 
speaking to practitioners about what's working in their schools. It's authentic and it's real. I was having a 
conversation, as a sidebar note, with one of our Bureau advisors about an hour and a half, 2 hours ago. 
And she called out to me something I had said in passing about making the work real. There is no other 
way to make the work real than to have a forum such as this because you are making it real. And what's 
even more powerful about this is that, for every school site, every program-wide team that is talking, 
you're telling everyone else who's listening, "This is doable. We can make this happen. We can ensure 
these kinds of outcomes for our kids. We're doing it here, and we know you can do it there, too." And 
that makes it real. So in 2011, we celebrated our first PBIS Implementers Forum, something that's now 
part of our tradition, the fabric of who we are. We continued to advance the work that we were doing, 
and in July of 2011, something else happened, too. This is a graphic that is way too small for any of you 
out there to really read clearly, but a few of you, in particular our facilitators, would recognize it if they 
squint and perhaps put on a magnifying glass to boot. But in July of 2011, we really began to codify our 
network structure. On this little picture that just popped up on the screens behind me, what you would 
otherwise see is where the community of practice situates with definition or around the Community of 
Practice's responsibilities for PBIS, to ensure political support, visibility, funding and policy. And under 
that community of practice block at the top of that graphic, you would see, if the picture were larger, a 
middle layer of state coordinators who make the operational work functional and real and take the work 
of the community practice and operationalize it for our facilitators. Below the state coordinators are 
regional facilitators, typically people we see within the PaTTAN system. And underneath regional 
facilitators are local facilitators. And in a couple moments, we're going to see exactly how many local 
facilitators we have out there operating in the field. But having that organizational structure and chart 
was really important for us because it clearly codifies our interrelationships and how we work as a 
community of practitioners. In May of 2012, we recognized our first set, officially, of banner recipients 
for hitting fidelity of implementation. At our second annual PBIS Implementers Forum, prominently 
displayed front and center in that picture is, of course, the Hershey Kiss, who is still with us today. But 
we have so many sites being recognized today that we also need other Hershey features to support us, 
including the Reese Peanut Butter Cup. In years past we've also had the chocolate bar, but besides that, 
58 sites in 2012. A lot of you remember we have 142 sites this year. In fact, in a couple of minutes you're 
going to see how the number of sites being recognized for fidelity of implementation have annually 
increased, and that's pretty exciting. Something else happened in 2012, and it was actually May. 
Facilitators in the room and school coaches, you'll recognize this. We launched P Track, which is our 
official statewide database. Our programmatic evaluation dating back to 2009, in the years between 
2009 and 2012 it was probably quite a headache for Indiana University of Pennsylvania to compile 
because back in those days everything was being managed by spreadsheets. And we had so many new 
sites on boarding, beyond the original 32, that we needed a better way of tracking our data. And after 
years and years of conversations between 2006 and 2012, we finally situated on one web-based data 
system to support us. It is called P Track. And so that came about in 2012. In October of 2015, something 
really fun happened. It was kind of incredible. The little engine that could, if you would liken us to being 
metaphorically considered a train, we may have started off slow with 32 sites and built capacity over 
time, but in 2015, October, something really incredible happened. We got a call from OSEP, Office of 
Special Education Programs, in the US Department of Education. This call was kind of incredible. A 



delegation of educators, including the Minister of Education from South Africa, was coming to the US to 
learn more about behavior management and discipline. At the time in South Africa, caning was still a 
practice with respect to managing student behaviors. And so there was interest in South Africa in 
changing that practice. And so a delegation of educators, including the Minster of Education, came to 
OSEP in October, went to Washington to learn more about what we're doing in the United States. One 
of the topics that came up in conversation regarding management of student behaviors was PBIS, and 
our OSEP colleagues said "Hmm, since you're here in Washington, what you really need to do is go to 
Pennsylvania and see PBIS in action." That was quite impressive. Pennsylvania is not the only state 
installing PBIS. We're not the only state near Washington, D.C. installing PBIS in our schools, but we 
were the state that was suggested to be the state to visit in so far as the delegation's experience was 
concerned. And that was amazing. And so where did we take them? We took them to the school district 
of Philadelphia. Kudos to Devereaux, our partners as facilitators in PBIS, and the school district of 
Philadelphia for its efforts to install PBIS. We had a wonderful experience, and what you see is a little 
picture of the delegation of educators from South Africa posing in one of the schools that we were 
touring, another important milestone. And here we are today, May 17th, 2017, 10 years later, 1,700 
people registered for this conference, 241 different school sites recognized for fidelity of 
implementation. We've had lots of milestones along the way at the state level. I featured just some of 
them, and in your own implementation in your own school sites, you've had lots of milestones. And I 
know you're celebrating them day in and day out, and that's really exciting. I wish we had the capacity to 
recognize all of those milestones that are the important ones that you would put on the slide if you 
were up here presenting instead of us. But I do want to point out a few more facts and start getting 
some data into the conversation because I would be remiss that I would not share with you data in what 
is a heavily data-informed process, a framework that relies on data for decision making. Keep in mind 
that as of July of 2016, we reported to the Office of Special Education Programs how many school sites 
and program-wide sites in the Commonwealth of Pennsylvania are implementing, or have attempted to 
implement, or have tried to implement PBIS to some extent. So many of the sites represented here are 
sites that maybe are no longer active, or are maybe still trying to get implementation started. And many 
of the sites listed here are fully implementing and are moving into advanced tier work. But as of last 
summer, 517 separate elementary schools in the Commonwealth, 160 middle and junior high schools, 
152 high schools, 23 preK-8 buildings, 14 preK-12 buildings, 24 alt-ed settings and 140 program-wide 
settings are implementing or have worked towards implementing PBIS. That's 1,030 different sites in the 
Commonwealth of Pennsylvania. Remember 10 years ago, how many sites? A little louder. 
 
>> Thirty-two. 
 
>> Thirty-two. Right. So in 10 years, that's an exponential increase. That's pretty good. We have 123 
facilitators out there working in the Commonwealth right now. That's a screenshot of the program that 
we used yesterday that all of you received, second to the last page, listing the names of all of our 
facilitators. Without those 123 people, this work would not be happening as well. And I'd also like to call 
out something that we haven't talked much about. That in those sites that are implementing PBIS, 
amongst those 1,030 different sites in Pennsylvania doing PBIS, which is a number I love saying, 1,030. 
Amongst those 1,030 sites implementing PBIS, there are 161 collaborating mental health partnering 
agencies doing work in those schools. Many of those schools are really working hard to refine their 
advanced tier efforts at tier two and tier three, providing behavioral health and mental health services in 
the context of the multitiered system and support for behavior. Working aggressively to ensure that 
behavioral health and mental health options are available to those kids. 161 partnering agencies, that's 
awesome. And that number has annually grown. That's terrific data. But let's talk a little bit more about 
some data features, and I know that time is short, so I've picked out some data that I thought would be 



of particular interest to us as a whole group. So our forum registration started out in 2011 with 500 
people not even here on the chart in front of you, and annually our size has increased. It's presenting a 
dilemma. While I applaud everybody who made this conference work really well, I have noted how 
crowded the hallways are. Not sure what we're going to do about that. Perhaps we'll talk to the lodge 
about expanding. I don't know if they'll like that idea, but we sure like being here at the lodge. But this is 
a good problem to have, crowded hallways, 1,700 people. If we put a trend line here, we'd be quite 
pleased with those results that you see in front of you. This is a picture yesterday evening of the 
reception for those sites being recognized for implementation fidelity. Look where we were. In 2010, 
2011, the year before our first forum, there really actually were 22 sites we knew were hitting fidelity of 
implementation, but now we're up to 241. And back in those days when we started tracking these data 
about fidelity implementation, we weren't even thinking about advanced tiers. So this is kind of exciting. 
Let's think about statewide implications with respect to referrals for OSS. Thank you. I had a momentary 
lapse, out-of-school suspensions. When we're looking at longitudinal data with regard to OSS per 100 
students, we can see a decrease preimplementation to 2 years after implementing PBIS in terms of out-
of-school suspensions per 100 students. This is aggregated statewide data, terrific outcomes. We see the 
same sort of results when we're taking a look at referrals for out-of-school suspensions at the secondary 
level versus the elementary level, which is what you saw on the preceding screen. This particular data 
point  is one that is really important to us within the Department and the Bureau of Special Education. It 
gets, to some extent, to the heart of the work that we do if you're a special educator. This particular 
chart in front of you speaks to the implications of students being able to be educated in lesser restrictive 
environments because that multitiered system of support is in place to support students to successfully 
function in what is a lesser restrictive placement educationally speaking. You can see preimplementation 
and postimplementation. If you look at the blue bar, preimplementation to postimplementation, you 
would see that after 3 years of implementing PBIS the blue bar is bigger. What that is basically telling us 
is that we're increasing the number of students who are educated in the general ed setting 80 percent 
or more of the school day. And we're seeing the yellow and red bars decrease, which are more 
restrictive school placement settings. That's exactly the kind of data we want to be seeing. That is what 
PBIS is all about, success for all with the least restrictive environment in play. This data, as Tina would 
call it, is the microphone drop, the big boom. It gets back to the very thing that brought us together back 
in May of 2006. Our goal was, 10 years ago, to identify a strategy to return youth from out-of-district 
placements and put them back into their home schools and communities where these kids are best 
situated. This data shows with statistical significance with implementation of PBIS that we're seeing that 
sort of result in terms of out-of-school placements. If you look at the red bar, that indicates 
preimplementation of PBIS, and if you look at the blue bar, that's postimplementation or after 3 years of 
implementation school-wide PBIS. The first set of bars to the left of your screen is at the aggregate for 
all students for which we're tracking data. So we can see, at the aggregate and the state, pre and post 3 
years implementation, a significant decrease in the number of students being placed in more restrictive 
settings. That's awesome. If you look at the set of bars to the right of the screen, it is for a particular sub-
group of learners, those students who are identified as emotionally disturbed. We're seeing those 
results as well. That is what this work is all about, keeping these kids successfully engaged in their home 
schools and communities with the appropriate supports in the least restrictive environment. For those 
of you who have clappers out there, now's the time to put them up and give another clap. We also know 
that we're increasing protective factors for kids based on our surveys and results. Again, our baseline 
suggests that when we were looking at protective factors for students based on longitudinal trends that 
we can codify over time significant improvement. In fact, we're seeing significant improvement in 
protective factors over 5 years of implementation. That's statistically significant improvement. That, 
again, is what we want to see, safe environments for kids with protective factors increasing to ensure 
and wrap around and bolster our kids and our school settings, exciting outcomes. And there are lots and 



lots of feature projects that we have going on within our PBIS community, and I wish I had the time to 
be able to talk about them. But I know my time is running out. But I would be remiss to say that if you 
haven't started integrating some of these feature projects into your PBIS application, you might want to 
start thinking about where does it fit in across your MTSS. For example, for those of you that are 
focusing on sub-groups of learners, including students identified as emotionally disturbed, why not 
begin to take a look at the quality indicators for emotional support services and programs. Look it up on 
the PaTTAN website. For those of you who are wanting to ensure good outcomes, drop-out prevention 
and access to good postschool experiences for kids from the lens of employment, postsecondary 
education and community living, those youth who are vulnerable from a secondary transition 
perspective, why not implement a tier three intervention called Renew? For those of us who are part of 
our community efforts to better bridge relationships between human service agencies and schools, the 
work of our Safe Schools Healthy Students Federal Grant has taught us a lot. Some of what it taught us is 
that we need to do more work around family engagement in PBIS, and we're just wrapping up a project 
now that all the facilitators in the Commonwealth are going to be trained on in the spring around 
supporting schools and integrating family members in authentic ways in core teams, in particular at tier 
one. Next year, I have a feeling it's going to be a different kind of experience for many of us who are 
taking this guidance and bringing family members into the decision-making table at the core team level 
for tier one based on this guidance work that's being developed by Dr. Laura Riffel and our facilitators 
and partners through OMHSAS, the Office of Mental Health Substance Abuse Services, in the 
Pennsylvania Department of Human Services. Likewise, we're training our facilitators in the fall this year 
on additional work regarding the advanced integration of SAP, the Student Assistance Program, and 
PBIS. Initial guidance document that was rich and robust was developed by initial [INAUDIBLE] people 
several years ago around the integration of SAP and PBIS. But we renewed that work, and we have a 
renewed commitment to train no less than 75 percent of all SAP liaisons and PBIS facilitators on this 
guidance document so that when they're working with you, the schools, we make sure that we're 
integrating our services and our programs to best maximize efficiencies and to make our programs and 
processes seamless. And I'd like to celebrate the work that's taking place right now and will continue to 
take place around culturally responsive positive behavior interventions and supports. Eventually, there 
will come a day where that project will not be called CRPBIS as an acronym, Culturally Responsive PBIS. 
Eventually, it will be the way all PBIS projects are run. We've been working with a group of incredible 
LEAs who have commited schools to engage I this process of looking at PBIS through the lens of equity 
by race and ethnicity in their efforts to install PBIS. And we're going to be taking on a new group of LEAs 
next year to be part of this project. If this sounds like it's something for you, watch the PaTTAN website 
for a grant award announcement, talk to your facilitators over the summer to find out more about our 
recruitment strategies for the new CRPBIS project. But most importantly, now is the time to get out your 
cell phones, your iPads, your paper-based calendars, or your computers because it's time to mark down 
next years dates. Next year, we'll be convening here again at the Hershey Lodge May 22nd and 23rd for 
our 2018 PBIS Implementers Forum. And with that, I want to thank you for everything that you did to be 
here today, the time that you took out of your schedules to learn, grow, contribute and advance our 
communities efforts across the Commonwealth. Thank you very much. Before you go, Tina has some 
final comments and an exciting announcement to make as well. Tina. 
 
>> Okay. Well, it's a smaller crowd. Anyway, we now have 156 additional likes on the PAPBS Facebook, 
but keep going, all right? So now I want to get Amy Smith up here who is the lead on our poster session, 
and we had what, 36?  
 
>> Thrirty-Five. 
 



>> Thirty-five posters, first time. That's the biggest number we've had, and we are picking names for 2- 
night stay, maybe a 1-night stay, at the Hershey Lodge.  
 
>> I told everyone it was a new car, so ... 
 
>> I get to pick? All right. And you have to be here to win. Are we ready? Can you read it? 
 
>> First of all, I'd like to thank all of the poster presenters. 
 
>> Yes. 
 
>> It was an amazing session. Heard great feedback about it, and you all clearly put a lot of work into 
that. And it's really greatly appreciated, and I hope more of you will consider doing that again next year. 
And it's my distinct pleasure to announce our winner. It is the school district of Lancaster Wickersham 
Elementary School, Janice Crawford. You are the winner of the new car. No, I mean overnight stay. 
Thank you, again.  
 
>> And now I'm going to call up Katherine Podgie who introduced all of us to the clappers. And we're 
pulling the names for the film festival.  
 
>> All right. How many of you were at Film Fest today? Did you have fun, and saw the great talent in the 
state? You guys were fantastic. Will you hold the bag? So the winner for Film Fest is ... Let's see. School 
District of Philadelphia Blaine Elementary. Is Blaine in the house? All right. So if someone could come up 
from Blaine. That was the cute clip, remember, we had the young students who were singing. Is Blaine 
here? Because if not I'm going to dig back in the bag. All right. Here we go again.  
 
>> Another chance. Another moment. 
 
>> That's right. So we've got Wesley Spectrum K-8. Is Wesley with us? One of our western teams. See 
this is what happens when just the chances keep happening at the end of the day, you got to stick 
around. How about Lawrence County Career Tech IU4?  
 
>> Oh, good lord. 
 
>> My, my, my. 
 
>> They clapped and left. 
 
>> I know. How about Upper Darby Westbrook School? Do I got a Westbrook in the house? Oh, my 
goodness. 
 
>> Womp, womp, womp. 
 
>> All right. Shake them up. Shake them up. Maybe it's all about keeping it random.  
 
>> Amy, you got off easy. 
 



>> Steel Valley School District Barrett Elementary. All right. Right in our backyard. Congratulations, guys. 
Okay. So we're closing out our conference and the lead person who's been behind the scenes of a lot of 
this, but you've seen her at the registration table is Carol Good. She really did a lot with this conference. 
Donna Shnep made sure you all paid your bills. And Kristen Olsick, many of you bombarded, I mean, 
contacted her on a regular basis. All of those folks put a lot plus the PaTTAN Pittsburgh office just put a 
lot of energy into the overall conference. And all of my PaTTAN colleagues and my Community of 
Practice colleagues, it was wonderful. The conference is over, and here is the code. Are you ready? Get 
your pens. 17ITSOVER. 17ITSOVER. Safe travels. 


