
>> All right. My name is Kelly Kroeck and I'm the school counselor at North Side Elementary. We're going 
to do the rest of the introductions, and then we're going to show a quick video just to kind of show you 
what we do for our family nights, and then we'll go into our presentation.  
 
>> I'm Sam Steele, and I'm a fourth grade teacher at North Side.  
 
>> Hello. I'm Susan Ososki. I'm the assistant principal at North Side Elementary. 
 
[Lyrics] 
 
I messed up tonight 
 
I lost another fight  
 
I still mess up but I'll just start again 
 
I keep falling down 
 
I keep on hitting the ground 
 
I always get up now to see what's next 
 
Birds don't just fly 
 
They fall down and get up 
 
Nobody learns without getting it wrong 
 
I won't give up 
 
No 
 
I won't give in until I reach the end 
 
Then I'll start again 
 
No  
 
I won't leave 
 
I want to try everything  
 
I want to try even though I could fail 
 
I won't give up 
 
No  
 



I won't give in until I reach the end  
 
Then I'll start again 
 
No  
 
I won't leave 
 
I want to try everything  
 
I want to try even though I could fail 
 
Oh oh oh oh oh 
 
Try everything  
 
Oh oh oh oh oh 
 
Try everything  
 
Oh oh oh oh oh 
 
Try everything  
 
Look how far you've come 
 
You've filled your heart with love 
 
Baby you've done enough  
 
Take a deep breath 
 
Don't beat yourself up 
 
Don't need to run so fast 
 
Sometimes we come last  
 
But we did our best 
 
I won't give up  
 
No  
 
I won't give in until I reach the end  
 
Then I'll start again 
 



No  
 
I won't leave 
 
I want to try everything  
 
I want to try even though I could fail 
 
I won't give up 
 
No 
 
I won't give in until I reach the end 
 
Then I'll start again 
 
No 
 
I won't leave 
 
I want to try everything  
 
I want to try even though I could fail 
 
I'll keep on making those new mistakes 
 
I'll keep on making them every day 
 
Those new mistakes  
 
Oh oh oh oh oh 
 
Try everything  
 
Oh oh oh oh oh 
 
Try everything  
 
Oh oh oh oh oh 
 
Try everything  
 
Oh oh oh oh oh 
 
Try 
 
>> Okay. Our slideshow hopefully gave you a little representation of what it looks like to host a family 
night at our school and how involved our students and teachers get. When we introduced ourselves, we 



mentioned that we're from the Central Dauphin School District. We are at North Side Elementary, and 
we have approximately 640 students. We're a grade K-to-5 building and we have about 40 percent free 
and reduced population. Obviously, we feel that it's necessary to host these events, and our purpose 
today is really to share with you what sort of drives our mission to host the family nights. And we'll begin 
by sharing a little bit about our mission for it and why we believe that it's important to have, and then 
the process of how we go about planning and implementing the evening activities.  
 
>> We started our PBIS family nights about 3 years ago, just kind of as a way to get families involved in 
our school and to understand what our high-five qualities, we call our PBIS expectations: prepared, safe, 
kind, respectful and responsible, and what those qualities are and how to use them outside of the 
school, not just in the school. So we try to get our families in. We have a really fun evening. Our staff is 
phenomenal, and we have lots of people who help out, but we're going to go ahead and go into that a 
little bit, about why some research for that. 
 
>> We took a look at the researcher John Hattie, and to sort of validate the reasons why we're putting 
forth so much effort and expense into this valuable evening experience for our families. And, in his 
study, "Visible Learning," he reviewed over 130 influences that he felt was the most bang for your buck 
for getting positive effect in your school, and he felt that, if there was an average effect size of 0.40, he 
thought that those identifying factors are what's best in education. Do you want to hit the slide? He 
showed there were at least two influences with a hinge point that was greater than that 0.40, and one 
of those was having a positive, supportive home environment and parental involvement in the schools. 
So, he found that these two were the keys that helped make visible learning possible and embracing our 
families at school. So, as a staff, we also believe with the research that shows that, regardless of family 
income, if families are engaged and involved with their children in our schools, that they earn higher 
grades, they'll be students that are most likely to be promoted, that they'll have better social skills, show 
improved behavior and tend to graduate on to postsecondary education. Additional support for hosting 
our family nights, we felt the importance of building this school partnership with families, it helps to 
honor the families. They are sharing their concerns with us, and we make that positive connection early 
in the school year with them, and, hopefully, that builds the foundation for a very positive working 
relationship throughout the year.  
 
>> So, now that you've heard why it's important, you need to know where to start. So the first thing you 
want to do is set a date. We suggest doing it in the beginning of the year. This PBIS night, the family 
night, is all about teaching the rules, and we have our high-five rules that we have up here. I'm sure, 
obviously, you guys have all your different types of rules, but ours have a high-five, so as you can see up 
there. So that's what the whole night is about, and we also talk about other things that are important to 
school, like the zones and regulation, we're probably going to talk about manners next year, too, 
because that was really important for us this year. So you want to start at the beginning of the year with 
that fresh in the students brains, so the earlier that you can do it, the better. Also think about those new 
kindergarten students, new families, you know, move-ins, things like that. So you want to make sure 
that, at the beginning of the year, you're really hitting all those expectations for the year. One of the 
other things that we do, and something to think about for you, is what ... community organization ... We 
have a really awesome PTA that they have a bookfair every year that we do. So, if there is any 
organization that helps out your school at the beginning of the year, anything like that throughout, it 
would nice to be able to pair because you're going to get a double whammy. So the nice thing about the 
PTA, so they have this weeklong bookfair at the beginning of the year. They have one in the fall and then 
one in the spring. And on the Thursday night is when we have our family night. So, throughout the week, 
the students are going to the bookfair. And then Thursday, you know, as we're going to talk about, really 



advertising for that night. So Thursday night is when we had ours, beginning of the year, and we had it, 
like I said, the same time as the bookfair. And the cool thing about doing it with the bookfair that we 
love, and you can probably see with all of our stuff, is having the theme. So, last year, we had the theme 
of pirates. That's what the PTA had for the bookfair. And then, next year, we have a western theme, so 
we're so excited about  that. So, once you've selected a date, now you need to get to the organization, 
and this is, I think, the hardest part. I mean, along with any type of professional development or any 
type of thing that you're doing. So you can see throughout some things that you would like to really 
think about. There's a planning sheet in the center of your tables or on the end of your aisles. 
Throughout the presentation, we're going to be talking about all those different things and all those 
things that are listed up there. So, as you hear something that maybe you'd like to do, or we spark an 
idea that you would like to do for yours, feel free to write it down. The big thing to keep in mind is, this 
is fully run by the staff and their families. So you want to really find a way to get ... We have over 600 
students, so just the PBIS team is not going to be enough. You're going to have to get the whole staff 
involved. So the first thing that you want to do that we have on there is advertising. The goal is to get as 
many families and students there as possible. So you want to make sure that you're advertising for that. 
So some of the things that we've done is, we do school announcements. Mrs. Kroeck does a great ... Or 
Kelly Kroeck does a great job of doing that, and we always talk about things that are coming on, in the 
morning and the afternoon. You don't want to do it just that day. Do it throughout the week. We had 
the themes you saw on the slideshow of the kids dressing up as pirates, and the teachers dressed up as 
pirates. The staff dressed up as pirates, so really getting into the theme. And, like I said, we are so 
excited about our western theme next year. If you're going to do ... We did a free slice of pizza for the 
students, and then it was $1 for additional slices. If that is something that you are going to do or provide 
snacks, make sure that you're advertising for that, too. Posters, of course, everywhere. We also have a 
... Our school is awesome. We have an e-mail, I guess you could say global network or something that 
we would say, or phone triage, that our principal, all she has to do is say a message, and it goes out to 
everybody. So, if you can get something like that for your school or already have that, use it. And then 
the best thing is, just have the teachers. The teachers and the staff are the celebrities. So them just 
telling their class that they are coming that day, I feel like always is a big incentive. So here's an example 
of a poster that we sent home and we also had around the school. We talked about just, you know, all 
over the place where kids can see it. Some things that you can see on here as we talked about the free 
slice of pizza. We talked about the bookfair. We talked about the games and activities, and that it's free. 
Free is really a big incentive for families and for students. 
 
>> And, once the advertising gets done and you get that going, like Sam said, you want to make sure you 
get lots of advertisement out. The more you say it, the more they hear it, and we have seen our 
numbers increase. Like I said we started this about 3 years ago. First year we had a lot of people, more 
than we expected, but each year, it keeps getting more and more and more, and lots of different 
families and lots of different people come, so it's really great. The help wanted: we start with our tier-
one team. They are the ones who kind of help drive this for us. And so we'll have one of our first tier-one 
meetings of the year. We sit down and talk a little bit about our family night and what we want to do. 
We start throwing out ideas and just brainstorming things to do to relate back to the high-five qualities. 
So, at that time, once we get a lot of ideas down, we then open it up to the whole staff, and we'll have a 
quick 15-minute meeting in the morning, just kind of letting everyone know what our theme is, what are 
some ideas that we had, if anyone else has any other ideas or activities that they can relate back to our 
high-five qualities and just kind of let it go from there. We don't have a lot of meetings because you 
already have a lot of meetings, so you don't want to add any more meetings to your schedule. So it's 
real quick, brainstorm, come up with a list and let people kind of take it from there. We ask teachers to 
try to pair up, in case that there's a lot of people in their activity. They can either split apart, or they can 



send them to a different area, but we want to have lots of staff available that evening to help out with 
the families. And then this is just an example of our planning sheet. So this is what we'll do, and we get 
ideas here on the left, and then we go ahead, come up with the qualities, how it relates back, making 
sure that everything relates back to what we're trying to get at in our purpose for the evening. We have 
our staff that signs up, and then we use as much of the building as we can to make sure that we're all 
spread out and that there's lots of space and places for that. What we also do is, we send this out 
through e-mail, so people can keep tabs on it, but we also have it posted in the mail room. So it's 
constantly in everyone's face to kind of do that, and we just send out more reminders. If we need more 
people or more activities, we say, "Hey. We need another activity," and most the time ... I mean, we 
haven't had a year where we haven't had enough people. This is the fun one: the cost. I know, in your 
minds, you're probably thinking, "Well, we don't have money for that." I will say a lot of what we do is 
kind of covered by itself. Now, there is a little bit of a cost, and, in this past year, we probably spent 
more money than we have in the past. We didn't have an exact total, but, when it came down to it it 
was about $300 or $400 extra that we had to spend, $300 to $400. But what we do is, we buy prizes for 
the students because everyone who attends gets a small little trinket, prize. We buy the pizzas from 
Costco because we can get pizzas, and I think there's 10 slices. They can slice them up pretty well for 
you, and they are only $10. And then we had to order some supplies, but we had a lot of stuff at our 
school, and we had a lot of people giving us things or bringing stuff from home to use. From there, we 
charged $1 a slice for other people. All our students got a free slice that evening. So, when it comes out 
to it, you pretty much cover it with the $1 a slice for other people for the pizza. Then we have snacks 
available. We get the big boxes of chips and stuff like that, and people can buy that for $0.50. And we 
get cookies from Costco, and those are $0.50. And then, for drinks, we stick to lemonade, and just the 
big thing of Country Time Lemonade and water. But let's go into the evening schedule. Does anyone 
have any questions about cost? Because I know that's kind of a big thing for some people.  
 
>> We do a dress-down too. The staff will pay for a dress-down for the day,  
 
>> That also can go towards the cost.  
 
>> I was just wondering if you're a teacher, is it all volunteer? Or do you give them any incentive for 
helping out? 
 
>> The question was, if it's voluntary for the teachers to participate, or do we give them any incentives? 
And most of our teachers are pretty welcoming to join along. However, if they do participate, they get a 
dress-down coupon they can use whenever they choose to. And, in addition to that dress down, they 
can dress down that day as long as they dress for the theme, too. So, you get two dress-down days. 
 
The evening schedule: our evening was scheduled between 5:30 and 7:30. The best thing about that 
time frame and the activities, the way we have it planned, is that families can come and go as they need 
to. I know, this past year, we had some families roll up about 7:15 because they wanted to be a part of 
our evening. They couldn't make it for the whole thing because of some sports, but they showed up to 
spend as much time as they could there.  The activities that they get to go through, you know, they want 
to eat their pizza. They want to rotate around to as many activities as they can, socializing. It's a great 
time for different families to come together and just spend time getting to know one another a little bit, 
visit the bookfair and then claim their prizes. Sometimes that can take the most time, is claiming the 
prizes. So the pizza is available all night long. We normally get a big ... I think we give about half of our 
pizza right away, then we have a pizza run in the middle of it, so that way the pizza can stay warm. And, 
the first year, we obviously did not have enough pizza because we had to order about 10 more pizzas 



than what we had originally planned for. But most families, you'll find, will stay the whole night. And 
they stay, and they go to all the different activities, and they have a lot of fun. This past year, we had to 
kick them out because our teachers needed to go home and spend time with their families and get 
ready for school the next day.  
 
>> If you own some materials and supplies, as we mentioned earlier, this really gets generated from our 
tier-one team, then gets pushed out to the staff. So, as they are brainstorming and gathering ideas of 
the types of games or activities that they want to host in their area of the building, then we move on to, 
"Okay, well what's needed in order to do that?" And it was mentioned, as part of our cost expense, that 
sometimes we do need to order items from Oriental Trading. We want every family to leave with 
something from our evening event, so little trinkets, as we mentioned, are an important part of the 
expense. We talked a little bit about staff dress-downs as another way to generate some revenue to 
host the event. Some of the games and activities, we always want to circle back to our high-five qualities 
and the reason why, and we mentioned this earlier, that we're hosting this is, to educate our parents 
about what the expectations are for their children at our school, what is it that we want them to learn 
and to model their behavior by. So all the games and activities circle back to our high-five expectations 
and what does it look like to be prepared and responsible, respectful, safe, and kind? So, as our families 
are interacting and engaged in those activities and games with their children, there is a reason why 
they're doing it. There you can see some of the examples of some of the things that we did. For 
instance, our family writing project, this was held in our library. There was a large pirate ship, and the 
families had to come up with some samples of, when they are families together, what do they do to 
show that they are being prepared, safe, kind, respectful, and responsible in their home? We tried to 
bring in some samples from our evening that we held this year. We posted them over there along the 
sides, so, if you get a chance, take a look at some of the samples of our families' work over there. 
Another activity that was planned that evening, they came up with a pirate family name, and there was 
a little formula for them to use their own name to create their family name. The families decorated the 
pirate family flag that could be flown. So, if you get a chance, you are welcome to take a look and 
browse over there, what we were able to bring and display along with us. And then, as the families 
toured around our building and went from place to place to participate in all the games and activities, 
this would be an example of some of the directions that they would see when they would arrive. This 
was down one of our fifth grade hallways. So you can just sort of see how the directions were written 
again, were consistent with our them, with all the games. This was a treasure hunt. They had sandboxes 
that they were digging through, and they had to find these various items, and, once they found it, then 
they had the treasure map stamped, that that family had visited that activity. They participated in it 
together, and then they moved on to the next activity. 
 
>> Sure. I just wanted to add, the family writing pieces, once they were completed, we actually posted 
them in our school where all the kids could see, so they could see their family and their high-five 
qualities. We posted the flags of the family names, and we also had a photo booth, which you saw on 
the video, and we gave those pictures out to the families at parent-teacher conferences. And I'm going 
to say Costco again because we got them printed at Costco because it's rather cheap, and we had those 
available so people could pick them up. And, if they didn't pick them up at parent-teacher conferences, 
then we sent them home.   
 
>> So, now that you've seen kind of the work of all those different things, now it's time for your family 
night. So think about where, you know, everyone's going to be coming in at, and that's where you want 
to set up. Now, we have a nice-size lobby that we have there, and that's where we have our registration 
table. Of course, everyone is dressed in the theme. Our school's decorated, etc., etc. So the registration 



table, you want to have people like your guidance counselor or assistant principal, people that ... You 
don't want to have them necessarily in one of the activities, so they can kind of run around and be 
problem solvers or kind of help out as needed. So anyway, we had them at the registration table, and 
they took the student's name, who's their teacher, and how many people were in their family that were 
attending. That way, we can kind of plan for next time, kind of do a reflection on how many people 
came? How can we get other people to come next time? Also, that's where they got their ticket for the 
pizza. That's where they would purchase more and get their free ticket for their student. Also they 
would get the brochure, and, over there in the center, down towards the bottom is an example of our 
brochure. We had a brochure and a treasure map. So the brochure and treasure map, or a map of 
however you want to do it, basically, if your school is maybe a little bit complex, able to find those 
different places and just in general being able to know where the different activities are, that's what's 
nice to have with a map. Also think about a kindergartner coming in, they've probably never been in 
some of the hallways, so you want to make sure that they know where they're going. For the brochure, 
it talks about all the different activities. So the family can look over the brochure together. They can 
decide which activities they want to go to because they don't have to go to all of them. Our expectation 
is, they go to five of them, and they get their stamp at each after they've completed each of those 
activities, so they get to decide. So think about what you would want to put in your brochure, but, like 
we said, we recommend really talking about what the activities are going to be, and also talk about 
reinforcing your rules somewhere in there. So, after they complete the five activities like we talked 
about, then they come back to the registration table. They show their map, which is where they get 
stamped, and then they get their prize for the night. They also, what we've done the last couple years is, 
they get entered into a raffle, a family raffle, which is a bigger prize. Last year, I believe we did a Target 
gift card. So you could do an announcement at the end of the night. Or what we do is, we pick from the 
raffle the next day and announce it over the loudspeaker for everyone to hear. And, again, that's 
another incentive for the kids to want to go next year. So, as I said, there's examples of the brochure 
over there, but then here's also a nice big version of it. So, as you can see, we have the high-five choices 
kind of re-explaining the directions because you know how it can be on the registration table. There's a 
lot of people coming in, so having those directions there again for them to go back and reread.  
 
>> And just along, real quick, with the registration table, it's gotten really, really busy at the registration 
table just as more and more people attend these events, and a lot of them get there right as it's starting. 
So just keep that in mind, if you are planning this and you are advertising a lot, our kids get really, really 
excited to come and to join in on the fun. So, each year, we've improved it a little bit, but even from last 
year, it was swamped. So it's important. That kind of takes us right into refreshments because we do 
give a ticket at the registration table, and people can purchase more tickets there. It's also important to 
have another place for people to purchase the pizza tickets, if you are going to do it that way. We have 
the snack table in our cafeteria, where we have the pizza, so we also had a cashbox there so our families 
could go ahead and purchase more tickets at that point in time. But that's where we have our pizza, is in 
the cafeteria. They get the ticket. They just put the ticket in the basket. We're not necessarily going to 
deny anyone if it comes down to it. We just want our families there. We want them interacting, and we 
want them having fun together. One thing that I was thinking that we also wanted to mention is, one of 
the big things is making sure that parents stay with their kids. When we advertise, we make sure we 
include that in some of our advertising, and we also announce it, and, if we see kids without their 
parents, we're constantly saying, "Where's your parent?" and making sure they get hooked back up with 
their parents. So it's not just a free-for-all, come and play on your phone or kind of let your kids go. It's 
spend time with your kids. This is some uninterrupted time. But then, just moving on, not only do we 
have our PBIS family night, but we have lot of other things that we try to do to engage our families and 
engage them with the PBIS qualities, those character qualities that not only do we want them to show at 



school and use at school, but we want them to use them in life and beyond school. And so we have our 
back-to-school night, and we are advertising it at that time. Sometimes, we have our office referrals, 
papers out and explaining what PBIS is and explaining what our high-five qualities are. Most of our kids 
go home and talk about our tickets, the high-fives that they get. Every parent knows that, but they don't 
always know what PBIS stands for or what it means, so it's constantly trying to get that information out, 
too. At parent-teacher conferences, we have a resource table that we PBIS materials on. We always 
have our matrix available for parents to take so that they can use those at home and talk about it. We 
have a giving tree that we do every December, where our students on our free and reduced lunch, we 
send a paper to them, and families can write down a need and a want, and they have an opportunity to 
get presents, at least two presents, and we've been really successful with that and getting that 
information out at that time. At that same time, we also have a clothing closet to try to get families into 
our school and just to see in the environment and posters and trying to get them hooked up with those 
high-five qualities. Our school store, kids go home and talk about that. We have school store carts, and 
we have an actual school store where students can go cash in their tickets. At kindergarten registration, 
that's another big one for me is, every time I sit down with a parent at kindergarten registration, I'm 
giving them a PBIS brochure and our matrix and telling them and asking them just to review it with their 
students before they come to school. They don't have to master it, but we're going to hit it hard early in 
the school year. So make sure that you are reviewing it, so the kids come in and they know what's going 
on. Also if they have an older sibling in the building, I often say, "Have your older child talk to their 
brother or sister about it because they are the experts in that area." Like I said, the matrix is available all 
year long. We have a welcome letter that we send home, the principal sends home, Mrs. Ososki, or 
Susan, sends home, where it explains PBIS a little bit. This past year, we also talked a little bit about 
zones of regulation in that letter to go along with PBIS to try to help parents understand and understand 
that we're going to look a little bit towards controlling those emotions and helping get through those, 
too. Classroom parties and whenever someone is in our building, volunteering, we're hoping that they 
see the posters, and we're talking about in the classrooms. And so the biggest thing is getting that 
information out and helping our students kind of internalize those qualities.  
 
>> So today we were really pleased to be able to present to you our success that we've had with 
bringing families into our school. Obviously, Kelly just shared with you things that we try to do year-
round to get our participation and convey to our families what our high-five expectations should look 
like. Family night has been our largest success, and we're most proud of it, and, as you can tell, it takes a 
lot of planning and a lot of time. As you heard, we already have our theme selected for next year. It's 
based on what the bookfair is going to be that week. It's the western theme, so we sort of drive 
everything else around the bookfair theme. So, say we want to give you an opportunity to do some 
brainstorming on your own or with someone that you're here with to give it the opportunity just to 
think about, what are some possible themes that you think could work? Or is there some kind of an 
activity that your PTA is hosting that you could join with to follow in that theme, and what kind of hook 
could you use to get your families in? Most often, it's our students that are our best form of 
advertisement because they are so eager, and they know their teachers are going to be there, and they 
want to go see their teachers at the school with their families, and so they are our best advertisement 
that we have. So what kind of hook could you put out there to grab the attention of your families? How 
would you go about advertising? What kind of activities do you think would be engaging and fun for 
your families to participate in? So there is a worksheet out for you to spend some time today to sort of 
think about, what could this look like in my school, and what would be needed to implement? And we're 
hoping today that you are willing to share some of your ideas with us through this Padlet and we'll get 
that on and we'll hopefully be able to see your responses as to some of the ideas that you might have, 
some challenges that you might face in trying to orchestrate this large event for your building. So, today, 



we're hoping, like I said, to give you some time to sort of think through what it could look like in your 
school and what you might need to do to have it be successful. So we'll get that URL site out for you 
then, and, like I said, we'll hopefully be able to see your responses as you post them. Before we do that, 
though, are there any questions that we take from our attendees? Mm-hmm. Yeah.  
 
>> Does your PTO have a family night? I would like to increase the involvement in the PBIS program, but 
our PTO already has a monthly family night scheduled.  
 
>> The question was, does our PTA have family nights already scheduled? They do, but this one really is 
from the teachers. This night is mostly coming from the staff, and that seems to what gets our students 
most excited for. Are there any other questions? Let me give you some time to sort of work through this 
a little bit.  
 
>> So, if you want to go ahead and go to that web site while you are working on your paper, just to kind 
of give us some idea of some of your thoughts, that would be awesome, and we're going to actually pull 
that up here in a moment, like Susan said, and we'll work through a couple of those because it would be 
interesting to hear because I know our experience is probably different from your experience in 
different school environments and climates, but we really would love to hear some of your ideas, too. 
So, if you would just give us a moment to do that, we'll go ahead. And are there any other questions? 
Okay. We'll be back on in just a couple of moments.  
 
>> So what we're going to do next is, we're going to give you guys some prizes for participating. So we 
love this. I was just looking at the one that came the first time I saw, was that silent auction. So, 
whoever did the silent auction, come up and get your prize.  
 
>> Pulled from our treasure chest.  
 
>> Pulled from our treasure chest. It's always nice having theme baskets, and that could be more things 
for the students and families to earn, as opposed to having the school make the prizes. How about the 
incentive for attendance person, come on up for your prize. I was thinking about that too as I was going 
through my presentation. Maybe even, since we're going to have the teachers' names next to the 
students that are signing in, look at that time the teachers. Obviously, we're not going to broadcast that. 
That would be absolutely horrible. But talk to that teacher that has the highest attendance, and we 
could say, "What did you do in particular to get so many kids to come?" 
 
>> Whoever posted about the wild west them, that is our theme for October, so we'd be anxious to hear 
any of your ideas that you have. Why don't you come on up and select something from our treasure 
chest? The Read, Rock, and Roll family night, excellent. That sounds like fun, coordinating with a concert 
from songwriter Jonathan Sprout along with the school bookfair. What a great connection that you 
have, using your bookfair and a musical performance. So come on up, and select something from our 
treasure chest.  
 
>> And, if Robinson could come down, there's lots of things on that one. So we want to thank you for 
those ideas and those thoughts. And we want to definitely thank you guys because ... Oh, my! Your 
participation is greatly appreciated, but, you guys, you also have to celebrate all that you do because 
PBIS doesn't run unless the people are involved at the school and those on the teams and the staff.  
 
So you really have to celebrate your contributions to that, too. And Katelyn?  



 
>> Claire.  
 
>> Claire and Katelyn, you guys can come on down. We still have a couple prizes left. And I think talking 
about the challenges, too, is a really important thing because we have lots of different people with lots 
of different ideas, so the challenges as far as budget, we kind of talked about what we do at our school. 
Does anyone have any other suggestions for a budget? We have a pretty healthy budget. I will say that. 
We have a very thrifty principal, and, for the longest time, we didn't even know how much was in our 
budget till Susan and I looked at the beginning of the this year, and we're like, "Whoa! That's a lot of 
money!" So, we are thankful. We use a lot of our Boxtop money for that. Our A-Plus money goes into 
that account, and it's really just an account for our PBIS. We will buy books and things for teachers if 
they need it through that account, but it's just set up just for our PBIS, and those are just some of the 
ways that we get the money. Also on our PBIS nights, we do have a donation container. We don't get a 
lot of extra money, but some people will put money in there for donations during the night. But does 
anyone have any other ideas of how they create a budget or some money for PBIS? [INAUDIBLE] Yeah.  
 
>>  We have fundraisers for the kids.  
 
>> Okay.  
 
>> A big one we had was bowling. We had it at school. We had a bowling alley made with the bowling 
pins and the balls. 
 
>> Okay.  
 
>> And we charged $1 a roll, and the kids came, and [INAUDIBLE] kindergarten or first grade, and they'd 
roll the ball out to the playground and bowl, and whoever got a strike got a ... 
 
>> Okay. So there was a bowling fundraiser where the students actually got to bowl at school on the 
playground, during the recess time, and they were able to pay it ... Was it $1 you said to bowl? And, if 
they got a strike, they got a prize. Come on up and pick something from our treasure box. Okay.  
 
>> And, see, one of the challenges that was posted was about transportation, especially with families 
depending on the buses to get the kids home. Getting families to return back to school definitely could 
be a hardship for making it difficult for your families to participate. I don't know if anybody has any great 
solutions to that, to offer any transportation. I saw one of the suggestions that was posted on here was 
hosting an event maybe at an community center or off the school property, where maybe you are going 
to where the majority of your population comes from. It might be an alternative site where you might 
get more family participate that way, but that is definitely a concern.  
 
>> What was that again? I'm sorry.  
 
>> The transportation, like getting people there and transportation needs for the families and the 
students, yeah. Yeah. And I'm not sure if we actually mentioned it, but we do include our families. A lot 
of our teachers' children will come and help, or teenagers or spouses come and help with the event, too. 
We try to get not only our kids' families in, but also staff families to be a part of the group.  
 
>> Wait, so the transportation, maybe could you put something out for a carpool? 



 
>> Okay. So a carpool board almost maybe, so that people could get ... 
 
>> Yeah. Because there are some people that don't have a big family, but are willing to go pick up other 
people.  
 
>> Yeah. So the suggestion was a carpool somehow getting that information out that people who are 
willing to carpool with others or pick people up could bring them. Did you get a prize? 
 
>> Not yet.  
 
>> Why don't you come on up? And our first theme night was just the high-five qualities, and we did 
bring some outside presenters in the attorney general's office. We brought the police in, and they did 
fingerprinting and stuff like that for our safe aspect and quality. But then the second night was, we 
called it family game night. There was a TV show. I think it used to be on Discovery, Family Discovery, or 
whatever, but my kids and I loved to watch that TV show. So we actually did like to try to make the 
games big, and we did different family game nights that ... I think we had Candy Land was in it, Plinko 
and some other big games. That's a fun one. We did Jeopardy. So those are some different options, too.  
 
>> We always seem to coordinate our event with the bookfair, but one of the suggestions that was 
posted on here was to coordinate with an art show that your school might be hosting, which I think is 
another great idea. Parents are always welcome to come to school because, when they see something 
that their child has produced during their school day, and they are anxious to show it. So I thought that 
was a great suggestion. Whoever posted the idea of the art show, you're welcome to come up and 
select something from the treasure chest. 
 
>> As we were talking about earlier, when we schedule the day, we talked about what day might be 
best. Friday nights, obviously, like we were saying before, wouldn't be best for the staff because they 
are not going to want to be able to spend their Friday night doing that. So we feel like a Thursday, we 
can get enough days ahead to really advertise for the students to come. We also had it 6 to 8, I believe, 
the first time, and that got a little late. So we ended up pushing it up a little bit more, right around that 
dinnertime so they're going to be able to come in and get their pizza. I saw here about the themes up at 
the top here, this person can come up and get a prize. What a great idea. Instead of just having it once a 
year, to be able to expand it to other times, maybe about the wintertime. I love this gingerbread house-
building, and cookie-building. What we do, not for the PBIS, but we have a bingo night in the spring. We 
also link that up with the bookfair that they have in the spring. But that would be nice to have some type 
of other time, but, like we said, we really like to have it in the beginning of the year that way you can 
really a nice refresher for all the kids.  
 
>>  Thank you very much for your participation and for being so attentive during our presentation. We 
really believe in the importance of offering family night and hosting it at the beginning of the school year 
to share with our families our high-five qualities, and we appreciate your sharing of your ideas, possible 
challenges that you may experience, and we'll be here until the end of our session, 2:45. If you have any 
questions, feel free to come up and ask. Otherwise, enjoy the rest of your afternoon.  
 
>> Thank you. 
 


