
>> Art teacher at SJV, and I'm also a parent of a first and third grader there. 
 
>> I have a mic. I lucked out. I don't know why they gave the loud one to Mike Bell. My name's Julie 
Harakal. I am a third-grade teacher at St. John Vianney Regional School, and we wanted to kind of make 
you guys feel as if you're coming into our school, so we thought we start with how we always start our 
meetings, and that's with a prayer. So we have a prayer for our teachers out there because I think, at 
the end of the day, we all need a little bit of prayer in our life and a little bit of motivation as teachers. 
So it says, "Lord, let me be just what they need, and if they need someone to trust, let me be 
trustworthy. If they need sympathy, let me sympathize. If they need love, and they do need love, let me 
love in full measure. Lord, please help me to strengthen their voices, bodies and minds to express their 
feelings and control them sometimes, to explore what is near and venture afar, but most important, to 
love who they are." Amen. 
 
>> Amen. All right. Just so you know, we're a school that is starting the process of implementation next 
year. We're starting our training of our teachers at the end of this year, and our wonderful facilitators, 
Donna Halpin and Leah ... 
 
>> Bial. 
 
>> ... Bial, sorry, Leah, are here with us now, and have talked us through this wonderful training process. 
We'd like to show you how and how we got through this process. We are, I believe, the only Catholic 
school in the Allentown Diocese, right now, that is starting this process, so we're kind of trendsetters in 
our area. We are St. John Vianney School. We're starting our FAITH journey together. That is our 
acronym, F standing for friendly, A, accountable, I, inspiring, T, a team player and H, honest. The children 
will be reciting our acronym as, "I am friendly. I am accountable. I am inspiring. I am a team player. I am 
honest." 
 
>> What's very important for our school is that we were moving from a very reactive to a proactive 
choice. Many of you probably, if you've attended Catholic schools or you've heard of Catholic schools 
within your area, you know how Catholic schools can be, and I'll just leave it at that. We wanted to make 
a change, make a difference. So here, we have some of our wonderful kids, and as you can see where 
our school is, right there, our church is right next to it. We're very lucky. We're very blessed that we are 
the bishop's church, so the big man, the bishop, is in our school. So as intimidating as it can be, we're 
very lucky, and we celebrate so many things that come along with our Catholic school identity. We have 
our celebrating the Rosary as well as Communion, so many things for us that make our school unique 
and tackling this PBIS process very unique. So a little background of our school, our demographic ... I'm 
going to walk around. I hope you don't mind. I'm a walker and talker. 
 
>> That's why we gave her the lapel. 
 
>> Some demographics of our school: Our school is located in Center City, Allentown. We are on North 
8th Street in Allentown. We're right near the farmers' market. If you've ever been to the farmers' 
market, it's awesome, and we're also right next to a large public high school as well. We have a large 
variety of ethnicities represented at our school. We have Asians, African Americans, Caucasians, 
Hispanics. Primarily, 50 percent of our students are Hispanic, though. We have a middle to low income 
within our school. We actually had a shift. You've probably also heard that many diocese schools happen 
to be closing just because enrollments are low, which we came to. Prior to me being a part of St. John 
Vianney, we merged from three parish schools: St. Paul, St. Francis as well as the Cathedral school all 



merged to form St. John Vianney Regional School. So we've taken on that process of merging together, 
combining parishes and combining a lot of different kids, parents together. We primarily had a group 
that was working-class parents, but as the shift has moved, we've moved on to kind of parents who 
were constantly lower income to working parents, which means that they pay to go to our school and 
are passionate about our school, and they have, hate to say it, faith in us in teaching their children 
because they can't always be there. Parent volunteers aren't readily available because they're working, 
and that's okay. We're working through that as well. We are also grades K through eight, and being a 
Catholic elementary school, we're unique in that our building is separated. We have a main building, 
which is K through four, as well as an annex building, which is five through eight, so it makes it kind of 
unique in that, the split. We're all not in one building. So going and explaining a little bit, we've talked 
about how we've moved from a reactive disciplinary approach to a more proactive. We used to be 
handing out detentions left and right. This was, "You get a detention. You get a detention. Everybody 
gets a detention." So and I know you've seen, like, Oprah's shows. She does those, "You get a car. You 
get a car. Everybody gets a car." So this is very similar. We were handing out detentions left and right, 
and it just wasn't working. There was no means to an end behind all of it. It was very consequence 
initiated, and we were always highlighting on the wrong. "Don't do that. Don't sit that way. Don't walk in 
the hallway that way." So we needed to move to a more proactive approach. Our students also had this 
sense of entitlement. They were given an eighth-grade trip. We just attended the eighth-grade trip to 
New York, and I couldn't tell you how many eighth graders, at the beginning of the school year, were so 
badly behaved, and you just wanted to say, "You know what? You're not going on the trip." But you 
can't take that away because even their parents said, "It's an eighth-grade thing. My son did it. His 
brother did it before that." So they have a sense of entitlement. "You're not going to take anything away 
from me." So we started really taking our motto and our mantra, coming from our school mission, "In 
faith, celebrating today, embracing tomorrow," and looking to move to the PBIS ... 
 
>> That was our mission statement prior to taking on the PBIS system. "In faith, celebrating today, 
embracing tomorrow" was already our mission statement. So just accepting FAITH as our acronym fit 
very naturally with us. 
 
>> Mm-hmm. And we decided to choose PBIS for a number of reasons. As you all know, sometimes, 
turnover is hard, so we've had hits with teacher turnover. We have started moving our new school year. 
We started with a brand-new principal, and if it wasn't for our principal, Dr. Emily Kleintop, I don't think 
any of us would have even thought about PBIS and have this opportunity. So this new principal ... 
 
>> We already do. I'm sorry, Julie. We already do some things in our school as well. Every morning, after 
the prayer and the pledge, we already recite our school rules, so the children will go very naturally into, 
instead of the school rules, we'll be reciting our acronym. 
 
>> Mm-hmm.  
 
>> Okay.  
 
>> So we've done a lot of reasons why we needed PBIS. We wanted to take away this entitlement, bring 
in a sense of positive behavior, rewarding the good and moving forward for a positive life. So you can 
see our lovely principal there and our parish members, the bishop. Again, I told you we're the bishops 
church, so he's constantly there. And when the bishop's standing at your classroom door, you want your 
kids behaving. So we went through a whole PBIS process.  Donna Halpin and Leah Bial, they took us 
under their wings. They explained the whole process to us, and I don't know about you, if this is your 



first time attending the conference like it is ours, and you've been going through the process. Wow. That 
first day, your head is spinning with ideas wanting to get it going. And I can tell you. Our principal, Emily, 
was, "Let's go. Let's go get this back into our school, like, right now." 
 
>> Just out of curiosity, how many have just started the process of training? Okay. 
 
>> A couple here and there. 
 
>> So you're like us. And how many have 1 year under their belts? Okay. So I apologize if you've heard all 
this before, but it's ... Bear with us. We're nervous, too. It was overwhelming, wasn't it, that first training 
session, the first couple of training sessions? Oh, my god. But thanks to our wonderful facilitators, it was 
like a big jigsaw-puzzle piece. Right, Donna, right? That first day was like you dump all the pieces on the 
table, and we got to put this together. And the next training session was, "Okay. Now we got the frame 
together. Okay. I get this. I get this." And the next training day, "Okay. I got the boats together and the 
trees together. How am I ever going to get that sky together?" Did it feel that way? Those training 
sessions were like that, right? 
 
>> Mm-hmm. 
 
>> Well, we're getting the sky together. 
 
>> What was important for us was our team composition. Our teachers were hand-selected from our 
principal of teachers who already started incorporating some sort of positive reinforcement in the 
classroom. Again, we were very reactive, so finding those teachers who kept that positive light in their 
classroom was very important. So we have our kindergarten teacher, obviously, our core team, myself, 
the third-grade teacher. We have an eighth-grade teacher who represents our middle-school level, our 
annex building, as well as we had two parents join our team. And, if you haven't already done so, I highly 
suggest making a point to get parents on your team. If anything, it was great when they listened to our 
stories, and they were like, "Wait. That happens in a classroom? They behave that way?" And yeah, they 
do. So that extra support is always helpful, so, if you haven't already done so, make sure you get parents 
on your team. And we were even luckier because our wonderful art teacher, Kathy Amorim, is a parent 
herself. So we've been able to teach her kids. So having that kind of dual coin, she's a parent and a 
teacher, was, like, money, sweet. And then, we looked at the data. And, if you've looked at your data 
before, you took that initial data survey and that schoolwide climate survey, and it comes back, and it's 
bright red, I couldn't tell you how surprised I was to see it. So those data coming back is very important. 
Make sure that initial survey gets processed through. And we looked at our data. Within the data, then, 
we moved on to delivering this to our staff and creating our behavior matrix. Some of the important 
parts of our behavior matrix, we'll show you in a couple slides, but we had to make a behavior matrix 
that was completely unique to us. It's great. All schools have a hallway, a cafeteria. Not all schools have 
a church, so we had to develop key areas for us, so we were making this truly unique to us. And we also 
needed to incorporate safety. We took a look at some of our safety policies and procedures right now, 
that we have in place, and we were falling short. So this took us a lot of time to really consider the safety 
options in there, as well. And then, we introduced to our faculty. We presented at both large faculty 
meetings as well as meeting with small groups, and that was very important. If you've heard it, probably, 
a million times over this conference, faculty feedback absolutely important, so make sure you're getting 
that feedback, especially when that initial process and as you're moving through the different processes. 
So here's an example of our behavior matrix. Do you want to comment on that Teresa? 
 



>> I just wanted to mention that when you've finally compiled your matrix, you probably notice the 
common language, the common terminology in many common areas. The arrival, dismissal area, the 
playground area, the cafeteria area, you're going to have very similar things, very similar directions and 
rules that can go across the board in many common areas that fit across our acronym. 
 
>> I want to hit back that we had to make this unique to us. Our Catholic faith, our Catholic identity, we 
needed to think about what we wanted. And we could have shifted very much ... We're the St. John 
Vianney Bulldogs, so we could have right gone into paws and dogs, and that's not us. That's not our 
faith. We needed some sort of religions ... 
 
>> But we do have a mascot, a bulldog. 
 
>> Yes, yes. 
 
>> So we will incorporate Rex wherever we can incorporate Rex. 
 
>> Mm-hmm. Mm-hmm. So we made our behavior matrix to incorporate church. How are the kids 
behaving friendly in church? It's important for us to remember that church is a sacred place, so they 
need to enter and exit quietly, as well. So we rolled it out to the faculty, and we found some really great 
positives, and then, we had some really great negatives as well, too. So when we talked to them, we 
really realized that our baseline data was so important. We're a school, and I don't know about you. 
They tell us all the time. Catholic schoolteachers don't get paid that great, so we're a school who, 
sometimes, you do a lot of work for a little bit of money. So we found out that our baseline data was 
really important for us because we wanted to make sure that we're incorporating a data process that we 
haven't done before. So that was important, and we found that common language that Teresa was 
talking about. You'd be surprised. Even an eighth-grade classroom and a pre-K classroom actually had 
very common language when you're talking about lesson plans. 
 
>> The teachers were surprised to see that. A lot of the teachers that weren't necessarily Gung Ho 
onboard, which you've probably noticed in your own schools, you had a couple that were backing off 
from your great ideologies, they were surprised that, "Wow, that can work. I just have to tweak it a little 
for my classroom." That was helpful to see. 
 
>> Mm-hmm. And then, we ran into the challenges. And you're always going to run into challenges. We 
had a really great presentation on challenges and overcoming challenges, and I think my favorite thing 
one of my speakers said to me was, "Come to the table with a solution." We had a lot of teachers who 
actually didn't even take the climate survey, so we almost had a little bit of a misrepresentation in our 
data. So we want to make sure that we're hammering, next year, making sure we're taking that climate 
survey. We also had a lot of defensiveness. I don't know about you, but not all teachers like change. 
You're used to your routine. You come in, in the morning, with your coffee, and you're ready. All of a 
sudden, you start changing something in a classroom, it's a new policy, a new procedure, something else 
I have to do, a new reading series. Your head spins. So we had a lot of teachers very defensive. "What do 
you mean I can't have my clip chart? You're going to take my clip chart away?" "Yeah. We're going to 
take it away." 
 
>> Just for a little while, and, possibly, next year, you can add it in. 
 



>> Mm-hmm. Mm-hmm. And then, we also had some confusion about what PBIS is. So we really had to 
take the time to explain. I can't tell you how many questions, how many times we were stopped in the 
hallway when we sat there, and they're like, "So what if a student does this? What are you going to do? 
What does PBIS want us to do?" "Look for a positive." "But what if he's screaming at my face?" "Okay. 
We'll get there." So we really need to do it. But what was really unique is that we needed to create 
common language, and what we were struggling with, and Kathy can attest to this, is the specialty 
classrooms. 
 
>> Yes. Specialties are all areas outside of homerooms, language arts, religion, science, mathematics and 
social studies. At SJV, that is the visual arts, music program, physical education, Spanish, library and 
enrichment. I personally have been at SJV teaching art for the past 4 years. I started when my oldest 
child began kindergarten there, kind of just followed her, was having a little parent separation anxiety, I 
guess. But I have found, when talking to other specialty teachers, that we've had a lot of the same 
concerns when it comes to classroom management and behavior problems. We see a very large age 
range at our school. I have students in pre-K all the way up to eighth grade, and many of us teach at 
more than one school, so, in any given week, I think I teach over 600 students. That makes it kind of 
hard to remember each individual classroom teacher's management system or tools that they use. I 
know some teachers use clips. Some use color coding. Some have buttons. Some use ClassDojo. Then, I 
get to fifth and eighth grade, and they get write-ups. I think even third and fourth graders, at some 
point, start getting slips throughout the school year, so it's really hard for us to remember what we're 
supposed to use in the classroom. Another thing is, if we're lucky, we get to see our students once a 
week for 42 minutes. However, at least in the winter, when there's snow days, we're not on a rotating 
schedule. We just have the same classes every Monday, Tuesday, Wednesday, so if there's a snow day, 
one year, there was snow days every Monday for, like, a month or a month and a half, so I didn't see my 
students for weeks. So, basically, I feel like whenever I'm making a positive change in the classroom or 
trying to teach a behavior or expectation, it kind of goes out the window because they forget it when I 
see them a week to 3 weeks later. So we really just felt that a universal system would be great for our 
school. We even tried, just the specialty teachers, a few years ago, to create our own, and it didn't work 
because the whole school wasn't onboard. I really feel that once PBIS implemented into our school, it 
will make my job a whole ton easier because if you are teaching expectations properly and regularly in 
the regular classroom, it should transition into all other areas of our school. 
 
>> So we started coming up with how our students and our parents are going to participate, and we 
created our time line. So we're rolling out to the faculty, telling them all of the amazing ideas we've 
gotten here. I can't even ... My head's spinning with amazing ideas that we have. We're going to roll out 
to the faculty ... 
 
>> We were told we can steal from you, so we're stealing. 
 
>> And then, we're also going to train, train, train, train, train, and teachers are the hardest group to 
train, I feel like, because you always have your own expectation. You're nodding. I know. You're in 
agreement. It's so hard, right? So teachers are so hard to train, and, if you've ever gotten up, even in a 
professional development, it's a little intimidating being in your own crowd. So we have to make sure 
that we train, train, train, teach our teachers what we expect these behaviors to look like. And then, the 
first week of school, we are going to be ticket crazy. We decided to use a FAITH ticket, and our tickets, 
amazing. Kathy Amorim designed them. 
 
>> You're welcome to look at a few up here that we brought along, and one of the slides does show one. 



 
>> Oh, it's gorgeous, absolutely gorgeous. So she did an amazing job, so we are going to be handing out 
tickets left and right. Everybody's going to be getting tickets for positive behavior, showing the good. 
And we'll use that time to also build in a classroom community, teach those cool tools, lessons, so that 
our students can really see what is expected. Another presenter had said to me, "If a student doesn't 
read, what do you do?" "Teach them." If a student doesn't know how to count, you teach them. So we 
have to make sure that we're going in and teaching these behaviors. We can't expect them to come to 
our classroom and know how to be quiet or sit still. You have to teach them how to do these things. And 
then, the second week of school, we're going to really start our content-driven lessons and delve into 
continuing that positive behavior in our content lessons. Teach them how to behave in the small group-
reading setting. Tell them that being friendly is having positive conversations with each other. Being 
accountable is coming to the small table with all your materials, so making sure that we are delving into 
our content but still continuing that. And, in September, we're going to have our huge kickoff 
celebration. We have a song, and one of my lovely friends, I was passing out my papers earlier, she was 
singing it. Do you guys know, "Gotta Have Faith?" Oh, yeah. We're using that. So she was ... 
 
>> With different words, obviously. 
 
>> Yes. 
 
>> So she was singing. I'm like, "I'm so glad you're singing that song." So we have that, and then, we 
have a back-to-school night where we're really going to hammer teaching our parents. We're lucky that 
our parents, as well as our two parents on our committee, are really great with helping to present to our 
parents, and they've been along with us the whole process. And we'll use midyear to reteach lessons as 
needed. So, again, these are our amazing FAITH tickets. So each teacher is going to have a lanyard. 
We're going to have these awesome FAITH tickets printed up. We will be reusing our tickets, as well, and 
we ... 
 
>> We are a Catholic school. We reuse everything. 
 
>> Yes. Yes. Anything we can reuse, we will reuse. So we had our faith-based tickets up here. Again, 
Kathy did an amazing job doing that, and tickets are going to be given to students at teacher discretion 
for anything and everything that is positive. 
 
>> You notice the bulldog's praying hands, right? 
 
>> Mm-hmm. And then, we're going to give them out at as many common areas as possible, and then, 
students will be able to go to our school store that is parent-run. Our school store will be parent-run, so 
we will have students there, and we're lucky that we have prayer partners. And these prayer partners 
will be older students who joined as younger students, so they're going to help with the counting of the 
tickets and making sure this is the item you want to buy. Let's write it down. Let's make sure we have 
enough tickets. So that's another opportunity for our students to bond. We also have some awesome 
whole-group-incentive ideas that we're to have. Again, we are the bulldogs, so we had a wonderful 
design that each classroom door is going to get a bulldog, and we're hoping that we can even get a little 
collar with, like, their homeroom number on it. And, as students are behaving and going above and 
beyond with being awesome, positive team players, they're going to get holy halos, is our way of saying 
it. 
 



>> If the whole class is participating in the behavior. For example, in art class, if Mrs. Amorim says, "Mrs. 
Wenner, your class was awesome today. They deserve a holy halo," they'll get their holy halo posted on 
the classroom door. And, if they, even if the priest says, in church, "Mrs. Wenner, I see that your class 
really participated in the prayers at church. They get a holy halo on their door this week," or something. 
They collect their holy halos, and, as they gather their holy halos, every 10 holy halos amounts to 
another type of reward. And, throughout the year, they will accumulate, and it's sort of a competition, 
as the children walk through the halls, which class has the most holy halos on their door. 
 
>> And it's okay that some classrooms are going to take 3 weeks to earn 10 halos, and another 
classroom might take 3 months to earn just those 10 holy halos. It's going to happen. We've all had that 
challenging group here and there. So we expect that some classrooms are going to get the incentive 
earlier. Then, others are going to get it later. That's perfectly normal. So 10 holy halos will earn a movie 
with popcorn, which is huge for our kids because we're really not allowed to be watching non-
educational videos in the classroom. So a movie like "Secret Life of Pets" is like, "What? We get to watch 
this?" They're so excited. And popcorn in the classroom, they love it. And they will also have a whole-
class dress down. We're in uniforms constantly, so a earned dress-down day is really important, 
especially for those middle-school boys and girls who just want to look super cool. Thirty points for ... 
 
>> Even our dress-down days have a special code that they have to follow. 
 
>> Yes. So 30 holy halos will earn an ice cream social. Forty, they get to choose any of the above three, 
and, then, 50 will be that principal surprise. And those goes right into those mystery incentives, so our 
principal will hike up those mystery. It's a surprise. Can you get there? Are you close? That will be 
helpful. We've also created two different versions of slips. We started with an SJV shout-out. We 
currently have, in our school, a disciple of the month, and every teacher chooses one student from their 
classroom that displays a specific virtue, whether it's respect, being faithful, showing joy. That's nice, but 
you constantly see some of the same kids, every year, getting these awards. So we wanted to make sure 
that we had a special form that can work for more students and then, just once a month. So we have 
our positive SJV shout-out, a call home, so the parents are getting that positive call home because I 
know. I don't know about you. I called a parent the other night, and the first thing they said was, "What 
did so-and-so do?" No, this is a positive, something unique. So ... 
 
>> That's them being used to the reactive part of our school. 
 
>> So ... 
 
>> We want them to get used to the proactive. 
 
>> Yeah. So moving to that positive light, they'll receive five FAITH tickets, and it's going to be based on 
whether they have no missed homework assignments and other positive, random behaviors that we 
see. And we also have our office disciplinary form for those kids who can't quite buy in yet. So we'll use 
that as a referral form. These are going to be for your minor, your major infractions that we see. So 
they'll have an office write-up form, and, for our students, we're incorporating a club or activity time 
based on a rotating schedule. So, for our students, they're going to miss that time, and we're going to 
use it as a reteaching time. So it's a great opportunity for us to collect the data, and we're very lucky. We 
get the SWIFT system, so we're so excited to see it in action, but we want to make sure we have that 
data on hand. 
 



>> We'll be using the list that our principal helped us create as to what's a minor offense and what's a 
major offense, what will be handled in the classroom by the teacher and reported on our Option C, 
which is a digital-type thing, and some of you have probably heard of it. You have. I've heard of different 
digital systems, throughout the days here, that you've been using, as well. So teachers will record the 
minor ones in class so that it takes it off the principal's plate, and the majors will be an office referral 
that she'll record to have our data to know what we'll have to analyze and see where our problem areas 
are. Your list might look different than our list. Several minors might equal a major, eventually, and, 
again, your list in your school may look different as to what your problems are. Right now, one of our 
problems for our principal to handle is bullying, so our facilitators refer to our bullying prevention that 
we're going to incorporate with PBIS. That seemed to be going to be working beautifully with the 
system. 
 
>> Yeah. And this was another way for us to really incorporate some sort of bullying prevention. We had 
talked about bully-free classrooms, but we had no clear system on how students should handle bullying, 
so what's important for us, as another safety measure as well as another measure for our positive 
behavior. So our approach is really clearly defining bullying because, for some parents, bullying is Susie 
and Johnny. Susie didn't want to play with Johnny on the playground. Oh, Susie's being bullied. Okay? 
There's social interactions versus you're being physically intimidated in some sort of physically 
aggressive way, so we want to make sure that we're really clearly defining. It's repetitive in nature, so 
that is going to be really important for us. We're teaching our students the three points. Stop. Show 
some sort of physical separation. Walk away. Leave the situation and talk to someone. And we're really 
reinforcing that, both with the students and with those who are the aggressors, as well. 
 
>> As well as making the parents aware that bullying has to be a repeated, repetitive action, not a one-
time deal. Our parents tend to think a once and done, and they come into the office. So-and-so's being 
bullied. So I don't know if you have that problem in your school, but it tends to happen a lot in our 
school.  
 
>> We get the constant cry wolf. I almost say it's almost like a cry wolf, Peter-and-the-wolf type thing. 
"It's bullying. It's bullying. It's bullying." 
 
>> So we're almost educating the parents as well as the students. 
 
>> Yes. Mm-hmm. And we want to make sure that we're reinforcing to the students, if they are 
displaying these positive, clear signs, "Did you stop, ask the who, what, when, where? Did you walk 
away? Did you talk to someone? Great job. Here's a FAITH ticket. You followed all the correct 
procedures." But also, if they don't follow it, it's okay. Use that as a reteaching opportunity. Developing 
reteaching opportunities is great, especially if they're not used to these common practices. Reteach, 
reteach, reteach.  
 
>> Perpetrator? 
 
>> Yes, and also making sure that we talk to those who are the perpetrator as well and making sure that 
we're getting the data and everything that we need.  
 
>> We did talk about rewarding. 
 
>> Trigger areas, checking in. 



 
>> Yes. Yes. We're going to make sure we're going to be checking in with the students, too. This is going 
to help build us into those kind of tier two, tier three. I saw great presentations on check-in, checkout, 
awesome kind of tier-one, tier-two intervention-type stuff. So we're going to make sure that we're 
checking in with the student, as well, so that their safety is primarily our concern. And we took some 
time to explore. We came, again, from a very reactive background, so our hallways, our classrooms, 
every bathrooms looked very much, "Don't do this. Don't do that. Stand straight. Sit down," but it was 
hard. So we needed to explore positive behavior and the little ways that we can incorporate those 
positive behaviors at the end of the year. So positive reinforcement, we explored something called the 
golden spoon, and I've seen some people. I think Teresa was saying she saw someone use, like, a golden 
... 
 
>> Dustpan. 
 
>> ... sweep pan, bristle pan. 
 
>> Dustpan. 
 
>> Yeah. Yeah, dustpan. So this is a great opportunity. We were having whole lots of problems in our 
cafeteria with noise level, cleanliness. I couldn't tell you how many parents ran for the hills when you 
would ask them to volunteer their time for lunch duty. They're like, "No way am I going in that 
lunchroom." So we wanted to make sure that we took the time. We compiled a lesson, and we taught 
the expected behaviors, and we did this in the middle of the year. It was probably October that we 
started this. And we started putting a competition together for our K through fifth-grade students. 
Which group can earn the golden spoon? So I know it's very heated in second and third-grade lunch 
because our second-grade teacher and our third-grade teachers tend to battle over it, and we get so 
excited. The kids get so excited to hold that beautiful, golden spoon. Again, Kathy Amorim has been key 
to making sure we had these beautiful things in our hand, and if you could see these golden spoon, you 
were like, "That's awesome." Middle-school kids are harder, though. You can't give a middle-school kid a 
golden spoon and say, "Here. You won!" "Okay." So we developed a penny challenge. It's boys versus 
girls, and they earn pennies for different things: walking quietly in the hallway, being prepared, if all the 
boys are prepared. And, at that age, that sixth-through-eighth-grade age, boy-versus-girl competition 
draws a lot of buy-in. So we've been able to use that, and they earn socializing time. Our sixth-through-
eighth-grade students don't have recess. They don't have a whole lot of time to socialize besides in the 
hallways, so, for them, a lot of the times, even if the girls have one, they really just want to hang out, 
bring some food in and just have girl time. Or the boys want to play a teacher-versus-student volleyball 
game. They want the time to have social atmosphere, so we've really done that. And we were having a 
big problem. 
 
>> Oh. Oh. I got this. I got this. 
 
>> Okay. 
 
>> I don't know about you, but I get to school at the last second I can possibly get to school, contract-
wise. I need my sleep. So I get there, and the bus, the kids are dropped off at the best possible time that 
the bus can drop them off and pull away because they get a little rowdy on the bus. So the kids are lining 
up and running amok, and a couple of parents that hang out came to me and said, "Mrs. Wenner, do 
something with them!" So I just came over, and I thought, "PBIS, PBIS." So I said, "Okay, guys. I need you 



to line up. Be quiet. Get in line. And who knows? When Mrs. Wenner comes tomorrow, I might have 
something for you. Who knows what it will be?" It was amazing. The very next day, they were actually 
watching for my car to pull around the corner at the end of the block, and I just handed them ... All I had 
were Post-It Notes that day. I didn't have anything else. So I said, "Okay. You see this? We're going to 
collect these. It might be a ticket tomorrow, but we're going to collect. If you get 10 of them, you can 
give them to Mr. O'Keefe in the office, and he might have a prize for you." But I, quick, ran to our Dr. 
Kleintop, and I said, "I need tickets. Make a ticket. Make a ticket. Make a ticket. Let's call them Rex's 
Controlled Crew." And, ever since then, they wait for my car, and I had to find a new way to school to 
park because they watch that corner that I'm pulling in. I had to come a little earlier because the line's 
getting so long. They're coming earlier, and I don't have enough tickets to hand out. So I had to print 
these tickets, and it was scrap oak tag that we had in our construction-paper closet that we were using 
up finally because it was this ugly maroon color that nobody wanted. So I'm using that up. We have all 
these tickets, and I think, at this ... And I just started it 2 or 3 weeks ago. So I have about eight or nine 
tickets, and they got to come up with a prize. I said, "That's on you. You guys come up with a prize." So I 
think they're going to get a free snack from the snack bar when they start rolling in with these 10 tickets. 
It's amazing. We were all floored at the parents. The parents were like, "That's, like, a miracle cure. 
What? These kids are just lined up waiting, and you didn't yell at them. You didn't do anything to them. 
You just said you're going to give them this piece of paper. That's all you're doing is giving them a ticket." 
This system is a godsend. It's amazing what this system does. So we kind of snuck in a little PBIS at the 
end of the year. 
 
>> Mm-hmm. And we're super excited to roll out to our entire staff next year to really roll out to our 
students. I'm already hinting at things in my classroom. I'm using more positive reinforcement than I 
ever have. I know Kathy has told you. She said, "I find myself stopping in my lessons to make those four-
to-one positive comments." You really have to think about it, almost, but you're doing it, and that's the 
most important part. This whole journey is amazing, and we've just spent a lot of time having faith in the 
process. 
 
>> And as you can see, our kids already have one of the motions to the song we're going to put together 
next year, "We Got To Have Faith," and there they are having some faith. Now, you won't mind if we 
end a little early, right? That will make us a good session, right? So any questions before we end? Thank 
you for bearing with us. Thank you so much, but this lady has something important for you. 
 
>> Yeah. 
 
>> Thank you very much. You guys did a great job. 
 
>> Oh, wait. Wait. Wait.  
 
>> We're Catholics. 
 
>> We're Catholics. We got to end with a prayer. 
 
>> Amen. 
 
>> Yes. Well. Well, real quick, it's really cute, and you might want to use it in some form or another. Feel 
free to join us. May the God of strength be with you, holding you in his loving hands. May you be the 
sacrament of God's strength to those whose hands you hold. May the blessing of strength be with us. 



May the God of gentleness be with you, caressing you with sunlight. May God's tenderness shine 
through you to warm all who are hurt and lonely. May the blessing of gentleness be with us. May the 
God of compassion be with you, holding you close when you are weary and hurt and alone. May you be 
the warm hands and eyes of compassion for those who reach out to you. May the blessing of 
compassion be on us. May the God of joy be with you, thrilling you with his nearness, filling your heart 
to fullness, filling your life with laughter and song. May your joy bring life and joy to others. May the 
blessing of joy be with us always. May your lives be continually giving and receiving of love with your 
God, your friends and with all whose lives you touch. Amen. 
 
>> Thank you. 
 
>> Thank you so much, guys. Thank you very much. 
 


