
>> Good afternoon and welcome. We are doing “We Work Together” PBIS & Family Involvement. We 
are representing Community Action Partnership with the Head Start program in Lancaster County. We 
serve 634 children at 12 centers with one home-base model. We have three classroom models, a half-
day program that is 3 1/2 hours, extended day, which is 4 1/2 hours, and a pre-K model, which is 6 
hours. Our program has been implementing PBIS since 2011, and we were first recognized in 2012. And 
each year, we have had new sites recognized for implementing PBIS, so it's always exciting to see the 
staff who are able to come to the forum to be recognized for that. Sorry, the clicker is unavailable. So my 
name is Sheila Ginder. I am a behavioral specialist with Head Start. I started as a teacher in 2005, and in 
2009, I was asked to join the behavior team, which has evolved very much. So we're going to talk about 
where we are today. And this is my copresenter. 
 
>> Thank you, Sheila. Hi, everybody. Thank you for choosing us to end this wonderful workshop and 
seminar. It's good to see everybody. Give yourselves a round of applause for you making it through 2 
days. Way to go! I always look forward to this event. My name is Karen McLellan, and I work with Head 
Start. And I've been in early childhood for over 35 years. Twenty-five of those years, I've been proud to 
say I've been with the Head Start family. It's a wonderful program, and the families, children, staff make 
it so. I think that's it. Still me. Still me. Okay. Sorry. We'll get this together. Okay. So our program year 
runs all year long. We're always in the process of enrolling children. Over the summertime, we start 
selection, actually in the springtime. And this is when we really, from the very get-go when we meet 
parents because this is what we're going to talk about is how we do PBIS with parents in our program, 
and it starts from the very beginning when we meet the parents. When we start taking information 
about their child, about their family. Sometimes, families come to us right away, and we notice that they 
need services then, so we'll try to make the connections within the community. We're part of the 
Community Action Partnership, so we do have some resources there available. So again, it's very busy 
for us in the beginning of the school year like I know it is for everybody. We have 45 days to, once a child 
is selected and gets started at school, to get screeners done like health, vision, that kind of stuff. So we 
also want to try to make it fun because it always feels like, "I need more information. I need more 
information. I need more information," which makes it hard to rapport-build. So we kicked off the 
summer with what we call Buccaneer Bash, and some of us over the summertime will dress up like 
pirates. And they'll come in, and we'll have a little pirate theme. We have a classroom set up, like, little 
pirate activities and that kind of stuff. But we also bring in community people. Our program has to 
partner. We partnership with outside communities such as for vision, health, nutrition. So we invite 
those people to be part of that Buccaneer Bash. We hold 3 days over the summertime, and we start 
collecting that information while the children are having fun and the parents are getting to know us. So 
we'll get information about health, wellness, vision, hearing, dental, nutrition. We had Zumba come in 
and do some Zumba exercises. We might invite the library, do local resources, again, just to make that 
connection with the community. And then we'll also go over PBIS. In our classroom, we'll have a display 
like you can see over here, which we also will talk a little bit later about our orientation. So again, at the 
very beginning, talking about PBIS. The parents leave the Buccaneer Bash and our orientations with a 
packet full of fun information as well, not just for fun, but for community information as well about 
dental, health, about wellness, and also we'll put in there a little booklet ... Our three program-wide 
expectations are, "We are safe. We are friends, and we work together." So they get in that little packet 
of things, they get, "We are safe." So that's the very start, beginning of how we're initiating PBIS with 
our families. Okay? Some of the resources that we'll use, we've created PBIS booklets, which we'll show 
you, and at the end, you're welcome to come up and take a look at some of the things that we brought. 
Again, our booklets are, "We are safe. We are friends. We work together," and there are program-wide 
expectations. We also give these out at orientations, which Sheila is going to go through later on, and 
we have a PBIS brochure that we hand out, too. And it basically tells the parents all about the program, 



how they can be involved. There's different sections of it. It's what our mission statement is, what PBIS 
is, what our expectations are, our rules that support those expectations and how parents at PBIS matter 
to us and how they can get involved. So it's, again, a little information sharing, too. And you're going to 
probably hear us mention Back Pack Series, which if you're familiar with, it's one of CSEFEL on the 
TACSEI site, and we'll be talking about them because we do use that throughout our programming.  
 
>> So then moving into the summer/fall, the teachers start back in about August, typically. It varies from 
year to year. But the first thing they do would be a home visit with the family, and that's where they 
would introduce PBIS to the family. Our expectations are, "We are safe. We are friends. We work 
together." So there's a booklet for each expectation that's given out throughout the home visits and 
orientation, which we'll get to also. So the first home visit, they give them the "We Are Friends" booklet. 
They introduce them to what PBIS is. They also talk about the bucket-filling system. That's what we use 
in our centers. Then they do the DECA questionnaire, so this is just an overview of everything that the 
teachers would do in the home visit. The family advocates are also doing home visits at this time. They 
are doing the assessments, so they're doing goal setting with the families to find out where the needs 
are. So like Karen was saying, if there's a family already in need, they would use the resources that are 
available to help that family rather than waiting until school actually begins. And then just some of our 
home-visit resources, again, the CSEFEL and TACSEI website are big resources that we use in our center. 
We have our Lancaster Head Start Approach to Social Emotional Development and Program-wide 
Positive Behavior Support Procedures. It's a long name, but that's what we use. In our Head Start 
program, we also use the ECLKC, so the Head Start website. We also have our mental referral notebook, 
so there's different agencies in Lancaster County that we can refer families to and then the other 
websites that you see. And then in the fall, once the home visits are complete, we will hold orientation 
or an open house at our center. So this is an opportunity for the parents to come. The classrooms have 
been set up, and the teachers can meet the parents and the kids in the center. This is also a time where 
parents get an overview of Head Start and just the importance of why they read to your child or just 
what we do in our program. It also gives the families an opportunity to see the PBIS visuals throughout 
the classroom, to put a visual with what they're being told in the home. So it gives them that 
opportunity to see that. And then they're also introduced to parent workshops. We offer a Positive 
Solutions workshop sometimes in the fall and spring depending on the needs of our family, and that can 
be offered at different locations, depending where the needs are. So parents are informed of that. We 
talk about Coby's, which offers parenting classes. Sometimes, parents are looking for a resource already, 
so we can refer them to that. At our largest site, we have a PCIT, which is a parent-child interaction 
therapy, a room set aside specifically for that, and that's through one of our mental health agencies. So 
it's a great referral right there. The parents can just come with their child, and they can pull them out of 
their class, take them to therapy and then come back to take them back to class. So it's a great resource 
to have right there in our building. And then we have the apps that they can use. The Rosie Ready gives 
them information about what's happening in the center. And we also have a Read With Me program 
that we started that's led by the family advocates and teachers in the ... Excuse me ... that they can learn 
ways to not just read with your child, but also talks about behavior techniques. So they might include, 
like, a Back Pack Series article or specific things that they can do with their child.  
 
>> Can I ask a question? 
 
>> Mm-hmm. Go ahead. 
 
>> The positive solutions omnibus, hoping to start that next year, have you had good attendance in the 
Positive Solutions workshops? 



 
>> The question is, have we had good attendance with the Positive Solutions workshops? I would say it's 
hit or miss. In the center I work at, there's 226 children, and sometimes, we might get five parents who 
attend. The one year, I had 20 parents who were interested, and I think eight finished. So it's hit or miss, 
yeah. I mean, Positive Solutions is a 6-week course. It's a 6-week commitment. So I think, for some 
parents, it can be a little daunting to come each week. We did try to offer child care and food to be more 
incentive for the parents.  
 
>> I'm glad you brought that up because just attending this event here and also preparing for this, 
sometimes, like what they were saying about we're our biggest critics, and we don't see what we do in a 
year's time. And I know, through the year, like, we involve parents in our core leadership, PBIS 
leadership, and when we get to that BOQ part where it says about how we get families involved, the 
parents looked at us and said, "You guys do this. You're offering it." And sometimes, it's not about the 
numbers, but what you've accumulated over the year. And again, thinking of our first speaker, it's all 
about those moments. So we've tried to add many different things of ways for parents to get involved. 
So maybe parents don't want to come in and be a part of that group setting. Maybe they just want it 
coming to the home. But Sheila's going to talk a little bit about that too, but I know with FAs, with 
myself, at our positions and the teachers, we might take finer points of Positive Solutions and take that 
into the homes. So here, like, are a few things that, like, once we get to know the parents, if we know 
that it's something with the parent-child relationship, we'll pick that part out of Positive Solutions. And 
where we talk about doing that five to one, giving those five positive praises to that one type of thing, 
maybe it's just parenting tips, of making sure you have the child's attention. Are you sure they're being 
defiant? Are you sure they're not doing this? And this is a great little thing that I give to them that they 
can hang, and there's a little roleplay. So I'll take this into the home, so we've taken Positive Solutions 
apart. You don't always have to do it in a group setting. You can take it into the home visit. So again, we 
have these up here. Like, there's time out. We don't necessarily do time out. Well, we don't do time out 
as a program but parents say that, so if they're going to do time out, let's make sure it's beneficial to 
them. So again, Positive Solutions does offer some wonderful, wonderful tips. But again, I don't feel it's 
for every parent and just knowing the barriers, how busy parents are, you know, that kind of stuff. So 
again, I wouldn't say abandon it. I think we're all at a point where how we can keep developing it.  
 
>> And it's evidence-based ... 
 
>> Yes. 
 
>> Head Start has to have evidence-based parent model, so we thought, "Why not?" You know 
[INAUDIBLE]  
 
>> And I think the key thing too is, like, once you get some parents involved, then they sell it for you, so 
that's kind of the whole ideal because, like, we had one parent come with us, and she's like, "Well, the 6 
weeks are over. Now what are we going to do?" You know what I mean? So it's like, "Well, maybe we 
can start having parents just come in for, like, time with your teacher and just talk and that kind of stuff 
or tea with the director, you know, that kind of stuff that we can keep it going." Or she came back the 
next year. She goes, "Oh, I want to come back again." So she's joined again, and she got more parents 
for that year. So again, we keep evolving, not abandoning it, but just evolving it.  
 
>> I'm going to switch the slide. And then ... 
 



>> [INAUDIBLE] 
 
>> [INAUDIBLE] Oh, there's another question.  
 
>> Sorry, I have a really quick question. I like the idea of the home visits. How many do you do? 
 
>> The teachers do two home visits a year and two conferences. 
 
>> Okay. 
 
>> And the family advocates do ... 
 
>> It's based ... Well, we talked about that here briefly, but it's based on ... They do six, but it's also 
where we do the ... If you think of the pyramid model, like, we have the pyramid model for the children. 
If you think about the foundation level and how we're all working together, do you know what I mean? 
Like, we have to have a strong foundation in our classroom, and you have to have that strong 
foundation in the home. So the FAs almost have their own little pyramid within that foundation level, 
and from there, we ... I don't want to say classify, but based on that family's needs, are they universal 
families? Are they targeted, or are they tertiary? And then they ... And we're going to show you some 
things about that. So then that's why it's comprehensive because the family advocates are out there 
more with the families. The teachers are with the educational part, and then we come in for Tier II, Tier 
III. So it's kind of like scaffolding but coming together and bringing those puzzle pieces connected. So ... 
 
>> So at Head Start, we are a responsive PBIS classroom, which means we use preventative practices. So 
I prepared a board that has a lot of the visuals that we use, so problem-solving. Tucker Turtle is one of 
those. Our expectations ... We are friends. We are safe. We work together. So just having that smaller 
visual, there's larger posters in the classrooms. One of the teachers was having a problem with her 
children not using the Tucker Turtle. They weren't internalizing it, so she used pictures of the kids, 
actually, to hang around her classroom, so you can see this later. But they just talk it out, listen to each 
other, think of a way to solve the problem, and then if that doesn't work ... choose a solution. And then 
if that doesn't work, they can get a teacher. But so often, children are quick to go to the teacher. "He hit 
me. He took my toy!" So it's really a way that she can reference the poster in the classroom rather than 
solving every problem for the children. And it's been a way to use the solution toolkit more often also.  
 
So universally, we give all of the teachers a packet of visuals at the beginning of each year. So in 
between home visits, they can be preparing their visuals for their classroom. So they would each have a 
poster of the expectations and then schedule pictures, the calm-down area. So we have quiet cubes in 
the classroom, so they would have, like, the thermometer that they can put up or breathing strategies. 
And a lot of these, again, are on the CSEFEL and TACSEI website.  
 
>> Okay. Some of these slides, they could almost go into its own workshop. So we're just going to be 
giving you a little brief over of our PBIS and mental health system and, again, how that's involving 
parents. So you see that we have the pyramid model, and again, the universal and making that strong 
foundation, we're all in that together, community, FAs, teachers, the families, of course, so they're 
always involved at every level. If you see the other triangle, the other triangle as you can see, we have 
the universal, and then you have the targeted with a red line between. But what we have done is taken 
the targeted, and we've made it lower and upper, so we've moved our lower targeted strategies down 
into how we set up our classroom environment. So some of these things we might use it with a child 



until maybe they've moved into that targeted, but because of the population that we serve, we know 
that that stress comes with poverty and different things like that. And we're getting more and more 
children with mental health issues. We're getting more and more children with disabilities, and we're all-
inclusive now. So we've got brought all the stuff into our environment, so we've made it part of our self-
assessment universal practices, so then if a child still isn't managing there, then they would go into the 
upper targeted and into the tertiary, and that's when we might get involved. And then we also have 
partnerships with the mental health system. But again, going back to the parents because this is what 
our focus is, again, they're involved in every level, so universal, as Sheila pointed out, in the very 
beginning, we let them know about all our strategies that we use. So an FA or a teacher might go out, 
and the parents are already saying, "Well, I can't get my child to school. He wants to watch TV. He puts 
one sock on, and then he runs over here and eats his cereal. And then he goes ..." It's like, "Oh, well, 
hey, that sounds like a little routine thing." From the very beginning, we hand out, knowing that coming 
from summer into school, you might need some help, parents, with how to have your child have a 
successful morning. So we kind of thinks of those problems that parent are already facing, and we give 
these out already and talk to them. Or teachers might make that their first home-lesson plan with the 
family that they can make a family-routine-guide type of thing. So we're always using that at a universal 
level, talking with the parents. Or maybe we've seen a child already, and it's the first, second week of 
school, and he's flying around like a tornado, hitting, you know, kicking, throwing. It's like, "Well, Okay. 
We obviously need a safety plan, or we obviously need to get some more help in there, observation," 
and then we follow our steps. And that's what our mental health system ... We have a book, and again, 
like, we didn't start with this. We didn't start with this. This has evolved over the 6 years. We had to 
start somewhere with a system or just recognizing that we needed a curriculum such as PBIS. That was 
huge. And then the administration and stuff, they started with just ... That was the big resource that 
Sheila had said about the Approach of Social Emotional Development Program-wide and that kind of 
expectations, and then we also moved into our mental health partnerships. I think I sideboarded a little 
bit there, but sorry! Anyway, I'm getting ahead of myself. But anyway, so then if they move into the 
lower or upper targeted, again, we might start individualizing. So we might take some of these things 
and take them into the home like Sheila said about the solution cards. We might give a parent a set of 
those. Or parents are always volunteering in our program. They can come in. It's an open-door policy, 
which we're starting to run into little problems with because, as we go into different school districts, 
there's very tight safety rules there. So again, we're going to have to rely on that home visit, that home-
base thing to help kind of take those things into the home. But again, if we're keeping that rapport and 
we know what problems they might be facing, we'll try to think out of the box with individualized 
support plans for in the classroom and for at home. And say, "Here, let's give this a try." We recently had 
one child who had showed so much anxiety coming to school. He really was just ... It's not that he didn't 
want to. He just had so much anxiety. You know, think about it, "Are my friends are going to like me?" 
Or "I have so many toys at home. Why do I want to go there? I feel safe here. I don't feel safe there." So 
we had to work with the mom and the school, and with our pom-pom system, we were able to ... We 
went into the home. We showed him that. He doesn't come to school every day, so we kind of gave him 
a visual to show how often he would come to school and what other times he would be at home. It's 
like, "You're just here with us for a little time, and you're always going to go home to Mommy." So what 
we did was he got his own little pom-poms at home, and every day, he came in to give that teacher, who 
was like, "Oh, I'm so glad you're here!" And they got to put the pom-pom in their bucket. They felt really 
proud of themselves, and it slowly helped them to come in. So again, that's still very much, you know, 
lower or upper targeted. So again, we involve all those resources on the CSEFEL website. If you're not 
familiar with the CSEFEL/TACSEI website, and I think the speaker or one of them shared about the other 
websites. There's, like, a Florida, Missouri, wonderful, wonderful visuals and that kind of stuff. And then 
when we do move into the ... You can probably go to the next slide. Sorry. The tertiary level, this is when 



we get into our partnerships and resources, and this is when we turn to the community. We have two 
mental health consultants on staff that we can turn to to help guide us, to come and observe the 
children, give us some finer points around strategies or maybe what to suggest to parents. This is when 
we might talk to the parents. "Okay. We've tried all these strategies, but your child is still frequently 
visiting some of these extremely challenging behaviors. It's probably time that somebody clinically 
evaluates or maybe the IU for disabilities, that kind of stuff." So these are our partnerships and 
resources, and that's always growing. And even those systems within their own systems are always 
changing. So again, this is when our hats change because sometimes we'd be the referral. Then we're 
the navigator. Now we're trying just to ... or just to build that rapport with that parents because they 
don't ... "I don't want to do that. No, my child doesn't need that." And so then we're there to help 
support that family or to help them feel trust with the systems too because, a lot of times, you meet 
families that don't want to even enter into that because of the baggage that they might've had growing 
up or bad experiences. So again, this is where that rapport-building is and why we make them feel 
comfortable by using some of these things. So okay. Yeah. 
 
>> So this is an overview of how the behavior team supports families with PBIS. So we do have a 
facilitator, who's also our supervisor, and then we're also considered coaches, so we can coach the 
teachers. But we can also go into the home and coach families through different parts of PBIS. We have 
the trainings and round tables, which are for FAs and teachers, because they're going into the home, 
too. There's four early childhood behavior specialists within our Head Start program, but many times, 
we can't get to all the families who may need just a solution toolkit or a home schedule. That's what I'm 
trying to say, a home schedule. So that's where the teachers or FAs could put those visuals in place for 
the families. But anyone can refer the families to Mental Health Agencies, but also helping the FAs and 
teachers know what is available, making sure that they know what resources are out there and who to 
refer to for what so making that available to the families. ECBSes are also able to do home visits, so if 
we're working with a child in the classroom at a targeted level, we can also go into the home if the 
family is willing so that we can make that home-school connection with them. Parent meetings, we're 
always open to having parents come to the school and have meetings or also include them in teacher 
support plan process or safety plan process. PBIS incentive days we do differently throughout our 
program because some centers have multiple classrooms, and some centers are a single site. So it looks 
different across the board with that. But parents are always welcome to be included in those and come 
to support their child and celebrate for filling the bucket in the center. And then the parent-night 
engagement activities, some centers will relate those to the PBIS incentive days, and some centers do 
them separately. It just depends on the staff there. So ongoing, the teachers do have two home visits in 
September and May just to go over family engagement, making connections with their child, letting 
them know what's happening, classroom incentive days. We also have a lending library that the parents 
can use, so if they want to borrow a book from the classroom, they're welcome to do that. Teachers 
have also invited parents to the Book Mobile. We have a Book Mobile, like, drives to our centers, so the 
parents can come and check out books too because some of the library can be overwhelming for them. 
And then there's two parent-teacher conferences in November and February. And again, that's just ways 
to share information. Some of the teachers have taken bucket filling into the home during parent 
engagement activities, so when the parents come in, everyone gets to make a bucket, and then they can 
take it home. But they were finding that there wasn't always carry-over, so when the children fill their 
buckets at home, they can bring it in. So if it's just, like, a sticker chart bucket, they can bring it in, and 
then the teachers will give the child a prize. So that way, they're also reinforcing what's happening at 
home.  
 



>> Okay. And like we said earlier, also, our family advocates go out so to go a little more in-depth with 
that. They go into the home, and they have goal-setting. They do the assessment at the beginning of the 
year, and they again receive a notebook that ... Again, you guys can come up, and it goes with the PFC 
framework, but once they do this self-assessment, they get an idea. And that self-assessment can 
change. Like, in the beginning, maybe parents don't want to divulge some information. So as we build 
that rapport, then we might go out, and it's like, "Well, let's set a goal, you know, around something," 
but then we find out more, and then we have to revamp that. So again, it's always an ongoing process, 
but it's broken up into different categories of needs, how it's related more like with school readiness. 
Sorry, lost my paper. What did I do with my slide? Bear with me. Sorry. How it's related to school 
readiness ... Am I getting ahead of myself? Sorry. It's like encouraging positive language skills, family 
routines, parent-child activities in the community, participate with parent education support goals. So 
maybe a goal would be the child is having disabilities we've recognized through our screeners, which we 
use the easy eyes and the DECAs. So it's like, well, you know, through that we're looking at that 
possibility your child needs referred, so a family advocate will support that teacher and that classroom 
by maybe setting that goal that the parent follows through and calls or maybe discusses their barriers of 
why they don't want that, so that would be goal-setting for them of following through, contacting the IU 
and that kind of stuff, maybe connecting with adult mental health and just building that family support 
system and also their goals going to ... Again, if you remember in that foundation, the foundation at 
home has to be strong too for that child to succeed or even that family themselves, so those families are 
in different levels themselves. So they might be setting goals around going back to school, learning 
English, getting a job, financial things and connect them with those resources within the community to 
help them succeed, so that's an ongoing process for them, too. They also help us to develop the family 
advocates help the parents get involved at the center level. They're our biggest cheerleaders of getting 
those parents in there. Part of our program is policy counsel, that the parents have voices in our 
programs. And that's one thing I've always loved about Head Start. We really see the parent as that 
child's first teacher. So we try to get them involved wherever they feel most comfortable. So some 
parents will sign up. We usually get a representative from every center, and then somebody will come 
in, and they'll help do the parent meetings every other month. I think we alternate parent engagement 
day, a parent meeting and then, like, a PBIS incentive day. Or they'll attend the administrative policy 
council, and they've also gone on to, like, national Head Start events as well. And it gives that parent a 
lot of practice in facilitating team meetings and facilitating changes in policy because sometimes we get 
parents, and they're, like, really upset. It's like, "Get involved. This really affects your child's education," 
and helps them empower them for when they go to the school too of being their child's biggest 
advocate. So the FAs really cheerlead this, and so do the teachers, and we all do, but the FAs really are 
the ones that cheerlead the parents on with that kind of stuff. And again, we ask them when they come 
to Head Start that they volunteer for at least 24 hours in a program year, and that can look very 
different. Again, we have parents that might work. So we might just send things home that they cut. Or 
we'll send the lending library or the reading ... You know, they can read ... the Read To Me program. So 
again, there's always a way that they can volunteer. When parents come in, we try to make them a part 
of our greeting because, you know, that very first time when those children come in that day, they want 
to see a happy smile. And how do we say goodbye to mom and dad? And we use little strategies for that 
as well. Or on the opposite of it, how many parents that the child's like, "Fine. See you, Mom!" But 
there's the mom, "Oh, my gosh," you know, because it's the first day of school. So it's just, like, how can 
we help them? So we have a parent room that they can go to and feel relaxed. It's like, "Why don't you 
just sit here, and we'll talk. And if you want to peek in later on, or we'll go back and check," and that kind 
of stuff. So again, it's like we're helping everybody at that point in time, especially beginning of the year 
and ongoing. Okay. I think I'm going to the next one. Okay. Parent home activities, again, I think we 
really covered that pretty well and how we alternate things. Just a real quick overview of the PBIS 



incentive days, so when ... Like Sheila discussed, each classroom will fill their classroom bucket, and then 
they might have a special event. And then if they're at part of a larger site, if all those classrooms fill 
their buckets, then we have a whole center-wide one. So we involve the community. Maybe they'll 
donate pumpkins to us for ... But anyway, we always tie that in around a social-emotional learning 
lesson or just coming together. Like, we did Clifford The Big Red Dog and his friend, Emily, and Britney 
was our Clifford, very adorable Clifford. And the parents will come. We had a pajama day, and we 
watched a movie about Clifford. And we had parents coming in their pajamas. It was the cutest thing 
ever. It was so fun. But again, it was just talking about friendship. We are friends, and, you know, we did 
this together and that kind of stuff. Around the home lesson plans, we started every year to help train 
and to keep the PBIS momentum going. Our program started what we call our PBIS Expo. So it's around 
December, January, correct? January? Thank you. We have teachers. We'll go visit teachers' classrooms. 
We'll all come together, and we put together ... They bring their ideas, their favorite PBIS activity. So it 
could be something around lesson planning, small groups, large group, home lesson plans, again, so 
focusing on the parents. And what we've done is we kept a notebook of all those ideas that the teachers 
through the years and how this kind of got started. As ECBSes, we were asked to come up with some 
lesson plans or some activities that teachers could take into the home because we use ... Again, this is 
on the CSEFEL site and Pos-Solutions. They refer to the family routine base guide, but we were asked to 
come with some lesson plans at home. So again, if you want to come up and look at this later, we have, 
like, a whole section on home activities that were our favorite through the school year. So again, this is a 
really good resource. And again, this was something that's just been building year after year after year. 
But we started with just basic things about ... And this is where we tie in the Back Pack Series. This was 
before the Back Pack Series was kind of around but the other articles on CSEFEL that we used but 
around problem-solving, around emotions, around friendship skills and that kind of stuff, and then we 
always connect them to the PA standards. So again, we always look at our teachers and our FAs and our 
staff are our biggest resources, so it's great to keep these things evolving. And we've had some 
incredible fun PBIS incentive days, and it's a really great turnout with parents. And again, we get hung 
up on those numbers, and the speaker this morning kind of was saying we have to take every moment. 
We've got to applaud ourselves. Only 10 parents showed up. Or instead of saying, "Well, we wanted 30, 
but 10 showed up. Well, at least we got those 10." We've got to end on the positive thought, "But we 
reached those 10." But when you take the whole year, how we had 10 here and five here and 20 here, 
and by the end of the year, I was like, "Wow, guys. We did a great job." And I'm sure you guys all did, 
too. So just to remember to see that accumulative time with parents. Am I done? I lost my spot. Oh, 
yeah, the next one is just our resources. And we use the Positive Solutions with CSEFEL. We have the 
PCIT, Coby's, Read With Me, Back Pack Series. Zero to Three is another wonderful site. So ... 
 
>> And I just wanted to talk again about PCIT, the Parent-Child Interaction Therapy. It's been great to 
partner with them in our building. On Friday, we're having our PBIS Carnival. And last year, they supplied 
all the face-painting and volunteers to face-paint all of the children during the carnival, and they agreed 
to do that again this year. And if you're ever in Sunbury, they have a wonderful bakery. So that's my 
shout-out for CSG. So the next slide is parent communications. So this is all of the ways that we 
communicate ... Well, maybe not all of them, but most of the ways that we communicate with our 
parents throughout the year. So newsletters, one of the teachers gave me one of her newsletters, and at 
the very top, she has a PBIS tip. So I thought that was a great way to just show the parents each month 
the tip for PBIS. And then on the back, I don't have it, but she had a Back Pack Series article. So that's 
just another way to incorporate things with the parents. Just include it in your newsletter. Bulletin 
boards, so there are parent boards that have information that the parents can use as resources. We 
have the Community Action Partnership app, which shares information, and we can send out mass 
messages to all the parents who have the app. And then the Rosie Ready app allows for the teachers to 



message back and forth. The website also shares information. Did I say that right? E-mail, 
SurveyMonkey, one-on-one, a lot of our parents are self-transport, so that allows for teachers to be able 
to talk to the parents at the center. And then phone calls, of course, or some parents like text messages, 
so depending on what the parents prefer, teachers can reach out to them that way. Home visits, of 
course, phone calls, notes, flyers, token slips or our bucket filling slips. Teachers will send those home 
different ways, some daily, some monthly, some weekly. And then our last one is the PBIS survey. So last 
year, we had a paper survey that we asked the parents questions. This year, it is on our app. So we're 
asking parents to complete the survey on the app. So some of the questions we might ask is, "Are you 
familiar with PBIS?" And then it's just a "strongly agree to strongly disagree" rating. "The staff use 
positive strategies on a regular basis to talk/work with students. My child feels safe at school." So 
there's just different questions that the survey asks. And I think it's a good reflection to see what we 
think they learned about PBIS and what they actually learned about PBIS.  
 
>> I just have one more thing to add. One thing that I'm kind of embarrassed about is one of the best 
things we do though is we role-model stuff with our parents as well. We make sure that we take the 
time to praise them. So when they're coming in, we're always showing our appreciation. "Thank you so 
much for staying 15 minutes and helping me get the classroom settled and into breakfast o having your 
son or daughter sign in and, you know, be part of that routine." One of the other things that we do is, 
attendance is so important to our program. It's so important to the children because, without them 
coming, they're not learning. So we have an attendance policy, of course, and procedures there. But 
also, once a year, we have an attendance recognition. Like, each month, the children that have a higher 
rate, they get books. Britney, you might want to help me with that. But we also always come back after 
the school year, like, after our holiday break, and we have a big attendance recognition where the 
children give things to their parents because that's the biggest goal is just the parents to get up every 
day and get that child off to school. And we had a special snack with them where they came in. We had 
activities that day that they could participate in. And one of the things that we always are doing, we're 
doing these photo booths. The parents absolutely love it. You know, we have the little props and 
whatever else and the selfies. I was absent at the one, and I didn't get any pictures of it. This one dad 
just is giving me heck every single day. He's like, "Look at that bare wall! Look at that bare wall!" So the 
parents just love those moments and that reflection. So we try to think of every way to recognize that. 
You know, that one parent, maybe they're struggling, but that child is there every day and every day on 
time. So we find those. I'm sure I'm speaking to the choir. You find that littlest thing and make it 
blossom. So again, we're going to role-model for them that five-to-one positive relationship, five 
positives to every one. So anyway, do you have any questions before we say thank you and adieu? 
Because I'm sure everyone is ready to get home. Any questions? 
 
>> It's not really a question. It's just ... But I'm also director of Head Start, Early Head Start and Pre-K 
panels, and we do the same thing with parents. Everything is data-driven and look at those numbers. 
And so we had a very good conversation about having the core group of parents, even if it's four or five 
parents. And my program is smaller, so sometimes, our success stories are, "It looks like two." 
 
>> Uh-huh. 
 
>> But, I mean, when you look at the accumulative effect and it really does try to communicate to the 
staff that the way you look at this parent meeting, our center only had, like, two parents attend, but 
when you look at the accumulative effect ... So I think that's really important to keep in mind because 
really, you know, I tell our staff, "Give me one success story a year. That's all I need." And I think keeping 
it in that proper framework because we will make instrumental changes down the road.  



 
>> Yeah, and have to for yourself just to keep yourself going because, again, like the gentleman said this 
morning, we focus on that negative. Like, everybody can come up with that negative story to share, but 
what about all those positive ones, too? So thank you for sharing that because it is. It's about the 
accumulative and stuff. 
 
>> Now you mentioned that you do coaching in the home. 
 
>> Mm-hmm. 
 
>> So our program is going to start that this year for parents that want, obviously, to be coached on 
challenging behaviors that are happening in that home. Is that kind of what you're doing? 
 
>> Yeah, the question is, is that what ECBSes or even FAs or teachers when we go in ... Yes. That's what 
... Are we coaching around challenging behavior? Yes, we'll do whatever we can. I should've wrote this 
down, but there's a book about PBIS and how to involve parents. And one of the things that they use, it's 
also on the CSEFEL site, is when we go in, my teachers want to know, and it gives us kind of a breakdown 
of what the parents feel the strengths of their child is, their weaknesses, what challenging behaviors 
they do see, what their child's interests is because sometimes it's finding that huge motivator, and that 
parent knows that child better. So we'll go in, and we'll say, "Well, what works for you," and they tell us 
a story about, "Well, hey, that's a great idea. Well, I know how to motivate him in the classroom," or we 
might see something in the classroom, and then we'll tell the parents about that. So, yes, we'll gather 
that information, and then, from there, we'll do what we can to coach them on strategies and tips like 
that. And again, those Back Pack Series, I can't speak. You know, and we just maybe start with one and 
go from there. And then we'll go back and say, "Well, did you try the do-and-wait?" Well, I think they call 
it doowop, but I call it the do-and-wait because, like, doowop sounds like a song. But anyway, it's the do-
and-wait, and then I'll say, "Well, how did it go?" You know, and it's, like, so you just keep going back. 
"We'll try this again," or play a game to help with cooperation, or they're taking turns with the siblings. 
So, yeah, we do a lot of coaching around that. So thank you for asking. Any other questions? 
 
>> I have a question. I just needed to know. There was an app that she mentioned [INAUDIBLE] parent 
communication. I didn't write it down. 
 
>> Rosie Ready, it's called.  
 
>> Rosie Ready. 
 
>> Do you know the other one?  
 
>> She said for communication. I think she's talking about the Community Action Partnership app.  
 
>> Oh, yeah, we have our own app. But there is one that the teachers use, Remind.  
 
>> Oh. 
 
>> Yeah, the teachers are having a lot of success with that, of getting notes, getting reminders, that kind 
of stuff home. So ... 
 



>> I just went to an at-home training in Florida, and I got the book "Prevent-Teach-Reinforce for 
Families."  
 
>> Yeah. 
 
>> It just came out. 
 
>> Uh-huh. 
 
>> And it's used to prevent-teach-reinforce in the classroom. 
 
>> Right. 
 
>> So the family model just came out [INAUDIBLE] ... 
 
>> Oh, okay. 
 
>> So I was real excited about it.  
 
>> Yeah. 
 
>> I just didn't know if anyone knew that. 
 
>> Yeah. And we use that, too. And we get up to, like, after the targeted into the tertiary, we go from a 
behavior-support plan into maybe a FBA and start the prevent-teach-reinforce. But there's a family one. 
 
>> It just came out. 
 
>> Awesome. 
 
>> I was down in Florida, and I picked it up, and it's all things that would happen in the home.  
 
>> In the home. 
 
>> So when you're collecting that data, it's just, like, all home, all items in the home. 
 
>> I'll look forward to seeing that. Yeah, definitely. Any more? Oh, you just got it. My supervisor said, 
"We just got it!"  
 
>> Nice! 
 
>> Mr. John, are you going to be witty?  
 
>> I'm just going to tell a story for your benefit.  
 
>> Yes. 
 
>> I'm with Lancaster Head Start. 



 
>> Okay. 
 
>> And just wonderful things can happen when you go into a home and talk to families about 
challenging behavior. And as Karen was saying, you know, sometimes we do Positive Solutions and bring 
it into the home, and we did that for a dad who was struggling and had a genuine desire to be a better 
father or to be an effective father for his child. And this father ended up really responding to PBIS and is 
now on our PBIS leadership team. 
 
>> Oh, that's wonderful. 
 
>> [INAUDIBLE] has given us great information on how we can bring PBIS to families and not have the 
family see us as a day care but as a social-emotional preschool that benefits their children in many 
different ways.  
 
>> Yeah. Nice. Well, thank you.  
 
>> All right. Well, thank you again, everybody. Have a safe trip home. 
 
 
 


