
>> Like I said, we are a K to 6 building, and we have, as of Monday, 1,217 kids. So we are very large. We 
started out 5 years ago. The district decided that we needed to consolidate our buildings due to 
decreasing enrollment and the conditions of the buildings, so we closed two of our elementary schools 
that were K to 4 and very small neighborhood schools with probably 140 kids, 160 kids in either building. 
We did an addition to our newest and largest elementary school, and we also closed our middle school, 
which was 5 to 8, did an addition to our high school. So we currently have two buildings. We brought 5th 
and 6th back down to the elementary and moved 7th and 8th up to the high school, so that is how we 
are a K-to-6 and a 7-to-12 district with two buildings. With that consolidation, our numbers have not 
decreased. They have increased. So we have some issues going on with space and size still. But the big 
concern was, how can we bring all these people together, make it successful and make it cohesive? 
Because as I said, the small buildings, most of our faculty and staff had taught there for years, and so it 
was a very tight family. They knew all the kids. They knew the parents. It was second, third generations 
in that same building. The teachers had taught those kids. They knew each other. The kindergarten 
teachers hung out with the 4th grade teachers and so on. Everybody was doing their own thing. How are 
we going to bring them in and make it work, make us all feel somewhat united, somewhat cohesive and 
somehow successful? The middle school had already done School Wide. They had started it a few years 
ago under Mr. Brickley, who is our assistant principal now at the elementary, and so he suggested we 
carry it over because it was being successful at the middle school. All of the elementary buildings had 
done their own things. We had Caught Being Good. We had celebrations. We had Friday morning shout-
outs and things like that, so every building was doing some sort of positive reinforcement, but we 
needed to get everyone on the same page, so it would be successful. So we, as administrators, reached 
out to reps in each building that we thought would be able to work together, as well as take it back and 
give to the rest of the faculty and staff and have their support. And then we started training with the IU 
a year before we even consolidated so that when we opened the doors, we could at least try to hit the 
ground running with our School Wide. Last year, we got recognized. We got banner status. It was our 
second year in the building, so this is our third year. We still have a lot to do, but we've made a lot of 
growth, and we have been pretty successful. Our school, now, again, 1,217 kids, approximately 200 to 
225 staff members, which we include our janitors, our cafeteria staff, our aides. Then we probably have, 
I would say, anywhere between 50 and 80 TSS outside service people coming into the building in any 
given day to work with our kids, so there are a ton of adults, and it's hard to keep that momentum going 
because of our size. We have four expectations, and they are very simple. Be respectful, be responsible, 
be kind and be ready to learn. So we have 1,200 plus kids, two administrators, three guidance 
counselors, 200 staff, four schoolwide expectations and one building. And we're making it work, and 
we're here to tell you how. We're going to start off with ... Oh, I have to introduce everybody. I'm sorry. 
There we go. Myself ... Mr. Brickley, unfortunately with a building that size, he was going to be here, but 
we both can't be out of the building at the same time. So he had to stay behind. Mrs. Adamson is a 5th 
grade teacher. Ms. Sherick, who is a 2nd grade teacher, got strep throat, and she was at the ER this 
morning, so she's still up in the room, so we're going to ad-lib her part. Ms. Ryan is our health. Mrs. 
Catherman is a 4th grade teacher. Ms. MacTavish is a 1st grade teacher, and Mr. Bingaman is one of our 
three guidance counselors. And we also have other members on the team that obviously couldn't be 
here today either. But I'm going to hand it over. The one thing we did start this year was SAP, and so we 
have been trying to get SAP and School Wide to combine to be successful. Mr. Bingaman is our SAP 
coordinator, so he's going to talk about that process. 
 
>> I would just hold this in my hands, but I tend to talk a lot with my hands, so I feel like the audio would 
kind of go in and out. Can everyone still hear me? Is that going through?  
 
>> Yeah. 



 
>> Awesome. Before I get into SAP integration, I do want to kind of get to know the audience a little bit 
and also see who is ready to learn today. If you could please share with me why you came to this talk, 
other than our provocative title, I think I would really appreciate it, and we would also be able to model 
the kind of things that we're presenting throughout the course of this presentation to reach the 
expectations that you have coming in here. 
 
>> Elementary school in Butler, Pennsylvania, consolidated three buildings into one. Thought we had a 
big building of 750 students, so you make me feel a little bit like we're not so overwhelming, so it's 
actually been a good learning experience for our team to see how you did that at that level, with the 
amount of staff and students you have. 
 
>> Okay, just to share through the mic for the camera, so far, we've heard from someone who has a very 
similar building and wanted to see how we do it, so he can get some ideas as well. Thank you very much. 
PaTTAN, advice and pride, take it your way. Thank you very much for sharing. What else do we have? 
 
>> We are in a similar situation. We combined nine elementary schools and preschools, and we have 
1,300 students. So this was something that she and I were both very excited to attend because we're 
having difficulty this year implementing what we were doing in the individual buildings. We all had the 
same program, just in different buildings. 
 
>> Okay. So we have a similar theme there, too. Nine elementary schools being consolidated into three 
schools, again, looking for different tips, tricks, practices of things we can do. One more. 
 
>> So kind of similar, we actually consolidated a decade ago, but we're down to two schools now, an 
elementary and a junior-senior high school, and we are heading into Tier 2, but we are looking for fresh 
ideas of how to, you know, look at numbers and our large and growing School Wide team. 
 
>> Okay. So, again, looking for fresh ideas in that transition to liven things up while still kind of working 
within that stable framework. All righty. So, like I said, we're going to be talking about SAP integration. 
This was the first year for, officially, SAP in our building. With a building that size, 200-plus staff, it is very 
important that we have all referrals going through one single place. I don't want to confuse people. If we 
give people too many places to refer for too many different reasons, things are going to get lost in the 
shuffle, so it's much easier for me to stand up in front of an entire cafeteria full of staff and say, "This is 
the place, if you have concern, to refer a student." Just to give you an idea of numbers, in our first year, 
we had an even 100 referrals to our SAP team. That breaks down to about 43 percent academic 
referrals, 42 percent behavioral referrals and the remaining 15 as general concern. You'll see that is my 
ABCs of SAP, and that's how, basically, we and the rest of SAP are going to organize those referrals that 
are coming in. Another little breakdown for the kinds of referrals we're getting by grade level, a very 
large percent in kindergarten and reducing into 1st, 2nd and 3rd grade. Now, being a K-6 building, we do 
try to break up the students a little bit into K, 3, 4, 6 just for organizational purposes. For example, 
myself and another counselor take care of K, 3, and we have a third who is with 4 through 6. Once they 
get to 4th grade, the expectations academically, behaviorally, increase. So, again, we see an increase of 
referrals in 4th grade. Increase again in 5th grade, mostly behavioral issues. And then by 6th grade, 
drastically decrease because once they have worked into that framework in 4th and 5th, those 
expectations are there, the supports are in place. So with behavioral and concern, I have it underlined in 
red because when we're considering our School Wide program, these are the kinds of referrals that we 
are getting. Academic not really as much. Typically, our SAP referrals for academics are more along the 



lines of a child find. With a school this big, it is crucial we have very intensive Tier 1 approaches. That 
way, we can take care of things within the classroom rather than in this huge expanse of the school. So if 
we have individual teachers already putting interventions for their students, differentiations within that 
room, it allows us to kind of pinpoint and triage those kind of referrals. Really only about 8.2 percent of 
our population was referred for academic behavior and concern through SAP this year if you think about 
100 students to a 1,200-student building. So when we're talking about integration of SAP and School 
Wide, there's a few things that I have down below. First thing, we have our School Wide program that 
we can refer students who are referred to step 2. We also have those academic concerns, again, going 
to a child's study team looking either for some sort of academic support or possibly an evaluation for 
special education services. We also have a school-based mental health agency, Beacon Light, which is 
within our building, works directly both at home and in school with students and families and some 
other outside services, as well, as your heard our principal describe, we do have a lot of outside agencies 
who are always kind of coming and going within our building. A little bit more for the actual tie-in, 
where the rubber hits the road of the way that these two entities are going to interact. First thing, we 
have a check-in, check-out. Faculty, staff, mentors will meet with the student, review progress with that 
student, and then we also have an SAP School Wide liaison who is one of our emotional support 
teachers who is gathering all of that data and on a monthly basis will review, "Is this student to continue 
with the check-in, check-out? Is this working? Is it not working? Should we consider a more intensive 
service for that student?" Next down, we have small group seg. For those students who are not working 
out positively with check-in, check-out and need a little bit more of an intensive approach, we can get 
them together in a small group setting with students who are aligned with that expectation that they 
are not aligning themselves to being respectful, being responsible, being kind, being ready to learn. 
Then, again, as we continue down the list, we get a little bit more intensive individual behavioral 
modeling with a student. Again, we have ... And, actually, I'm going to go back quick because I did not 
touch on one of my points. Just below the concern point, you're going to see three reflections forms is 
going to equal and SAP referral. Our reflection forms are called Bison Pride reflection forms. Bison Pride 
is our motto, "Being respectful, being responsible, being kind, being ready to learn." It was difficult for 
me to do this with all this stuff on my hands, but that is our sign, known from K to 6, the world around. If 
I can put this in a cafeteria filled with 400 students in a matter of about 40 seconds, I can have those 
students' attention, give or take. So with those reflection forms, usually in the realm of concern and 
behavior, we are going to be getting those students into the SAP process, seeing if there is some place 
that we can filter that student, possibly even bouncing back to our School Wide program. Now, before 
we move on, and we're going to be moving on to some school morale, I do want to throw another little 
piece of data at you. Through our SAP referrals, through the data that we collect on those referrals, 70 
percent, and that's academic behavior and concern, 70 percent of all our referrals were identified by 
that referral source as having an issue with attention. We also did attempt to get some data through an 
SRSS internal-external screen. In a building of that many students, that many staff, it was tough to get 
data, tough to get everybody on the same page, tough to get people to e-mail you back. So with the 
data we got there, our most presenting issue was perceived shyness. So with our buy-in from both staff 
and students, we're really looking to engage those students because they're either having trouble 
paying attention or they're just kind of generally checked out and distant. So considering all that, we've 
put some things in place. And who is taking over now for Miss Sherick? I'm going to pass this thing over 
to Ms. Jaime Ryan, who's going to talk a little bit more about our school and staff morale. 
 
>> Okay, so I am filling in for Miss Sherick. This wasn't originally going to be my part, but why we decided 
to present this was, last year we came, and we got all these awesome ideas, but we were like, "We have 
1,200 kids. That won't work," or like, "That's awesome," and we could picture it working at our old 
schools, but we can't do that. So it's good to hear that's what people are here to want to know about. So 



at one of our presentations, they talked about their morale being low, and that inspired Lane to name 
herself our morale leader. She decided she was going to take that on and start some morale boosters. 
So we have about 53, 54 gen ed classrooms. We have 10 or more special ed teachers. We have our 
itinerate special teachers. We have [INAUDIBLE] teachers. We have speech. We can go weeks in our 
buildings without seeing somebody. If Roxy is up in the 5th grade wing, and Gina is down in 1st grade, 
they might never cross paths. And I was the new teacher last year, and I didn't know people in the 
building. If I wasn't on School Wide, there would be 30 faces every day that I had no idea who they are. 
Luckily, School Wide, I'm part of it, so I know them. So it's a big building. We so needed to figure out 
how to bring them together, how to have a positive attitude towards PBIS. And so she decided to 
organize some things. On the first day of school, we have this company, it's called Serene Bean. If you're 
in Central Pennsylvania, they'll come to you. And they bring a specialty coffee cart. We had it on the first 
day of school, so when teachers are stressed, and they're coming in and excited about the first day, they 
make iced coffees, all these fun flavors. So we did that. It gets them excited. We'll do little gifts in the 
mailboxes for special occasions, nothing too crazy. we've done lottery tickets or candy or just something 
little. As you can see, if you're participating, you're getting little sheets, coffee carts that we'll just pass 
out. So they usually enjoy that. We wanted to do some things that made people interact that normally 
wouldn't. This year, we tried a March Madness bracket. We ended up with about 40 teachers 
participating, which was pretty good. All they did was fill out their bracket, turn it in. I organized it. You 
can't see this very well, but I update the standings. We have the big bracket, so the kids could see what 
was going on. Mrs. Sayers actually won it with no knowledge at all, but it had teachers and staff. We had 
aides participating. We had our principals in it. So it was everybody combined that kind of gave you 
something to talk about. So people that I'd never interact with would see me in the hall and say, "Did 
you see? I have, like, 16 picks right. I don't know anything about" ... And it gave us something to talk 
about. On the last day of school, [INAUDIBLE], we started doing a cornhole tournament, which is kind of 
the same idea. You have to get a partner. We have all the cornhole boards set up in the gymnasium. And 
you play cornhole. It made people that never communicate talk to each other, and it was really fun, and 
it caused everybody else to come down and watch. So we're making that a yearly thing just to kind of 
boost morale, something fun. We've done a couple staff appreciation displays. You can see that around 
St. Patrick's Day, we did shamrocks just to make it look like, "Hey, we are this big team." We're all 
included, all part of it. We have a staff shout-out board, that's this one, in one of our coffee rooms 
where you can leave an anonymous note that, "Hey, I saw this person doing something good." One of 
the examples was our custodian rescued a mouse on the playground, things that you normally wouldn't 
hear about. You can see the good things people are doing. The last one, and I know some other schools 
do this is the anonymous giving, the mug or the boot where you put an anonymous gift and it passes 
around the school. They have all those on Teachers Pay Teachers of Pinterest, so we do that just to kind 
of make people communicate that normally wouldn't. Our next thing is our school morale, so we 
wanted our teachers to buy in. We also need our kids to buy in. So as one large school, we wanted our 
kids to be proud to be there, to show ... We call our whole program Bison Pride. If they didn't care that 
they're a Bison, they won't care if they show Bison Pride. They won't care if they're respectful or 
responsible. So we tried to do some different things this year to boost some school morale. We made up 
a Bison Pride song and dance that we will show you that we got all the kids at an assembly, and they all 
can sing it and dance along now. We put it on YouTube, so their teachers can do it in their classroom. 
Our plan is to make up a different one each year for them. So I can show us that right now, of course. 
 
>> We do need to let you know that [INAUDIBLE] is Benny. 
 
>> And she wrote this song, called ... 
 



>> Her dancing leaves a bit to be desired. 
 
[VIDEO START] 
 
[Lyrics] 
 
I show Bison Pride 
 
All places in school 
 
That's what Bison do 
 
That's what Bison do 
 
Is always show respect 
 
We are responsible 
 
At least that's what Bison do 
 
That's what's Bison do 
 
I'm talking to classmates. 
 
Can't stop, won't stop working 
 
It's like I've got this family 
 
In my mind 
 
Saying show your Bison Pride 
 
Because the students got to learn, learn, learn, learn, learn 
 
The teachers got to teach, teach, teach, teach, teach 
 
We're just going to show our Bison Pride, Pride, Pride 
 
Bison Pride 
 
Bison Pride 
 
Because the students got to learn, learn, learn, learn, learn 
 
The teachers got to teach, teach, teach, teach, teach 
 
We're just going to show our Bison Pride, Pride, Pride 
 



Bison Pride 
 
Bison Pride 
 
[VIDEO END] 
 
[ Chatter ]  
 
>> So that's something we incorporated, all [INAUDIBLE] we made for the saying about being respectful 
and responsible and ready to learn and kind and that. Next year, I think I'm going to do it to tier leader. 
I'm already thinking about it. So that's something that they all like. It gets them excited about it, 
something we can all have in common. What else do I have? We're trying to make our mascot more 
visible. Previously, the elementary school didn't ... Then we had our Bison mask, but when the high 
school got a new one, they gave us their costume. So now we can have Benny places. We have him at 
back-to-school nights to meet the kindergarteners. This year, some of them were scared of him, but 
we're waving. We're handing out Bison Pride stickers, getting them really excited to be part of Clearfield. 
We're hoping that he can go to kindergarten orientation. He's at all of the assemblies now. Benny will go 
around and visit the classrooms, things like that. Our last goal, and this is what we're working on in 
setting some goals for next year, is getting Benny out in the community so that parents see Benny, 
parents hear about Bison Pride. We did one of those truck-or-treats for Halloween. We had a station set 
up, and Benny was there handing out candy. We're hoping to get Benny in our fair parade this year just 
to get him a little more visible. My last thing about school morale and the things I've touched on is our 
Bison Pride [INAUDIBLE]. They see this all the time. This was in the song. When kids see this, they know 
they need to be quiet. So some schools do different things. Ours is the Bison Pride. So you'll see teachers 
walking down the hall, their hands up in the air. All the little kids behind them are like that, following 
along. When we start an assembly, we're not yelling. We just put our hand up, and they know what we 
expect, that we want them to be responsible and respectful right that second, and they listen. So you 
see that all over the place at our school. It's in our logo and all of that. Okay, who's up next? So now 
we're going to get into some of our prizes, some of the things we do. First, we're going to do our staff 
prizes. 
 
>> Okay, so I'm Sheena. Thanks for introducing me, Jaime. Just like the students, teachers also love to be 
rewarded, which is why we were kind of giving you guys some prizes today for participating. We always 
do weekly rewards for our teachers, so when the students put their Bison Pride tickets into their 
containers, when we draw them for rewards, we pull teachers to be recognized from those students 
winners. And we always have four teachers winning each week. One of them gets a Keurig cart, which 
you can see sort of on the board. So the teacher will have that Keurig cart in their classroom all week 
long, and they can take advantage of that. Then we also have three teachers that get coupons kind of 
like what some of you received today. And then all four of those teachers get shout-outs on our 
announcements daily. When we have faculty meetings, we do different drawings for our teachers. 
We've done Be Kind Winery, which was donated to us, so they get a gift certificate for that. And then 
just small trinkets that are picked up from the dollar spot at Target, socks, tablets, other little prizes that 
teachers can use. Then, at the beginning of the year, we expect all of our staff to reteach our behavior 
expectations. Now, we have a checklist for that, and they date and let us know when they have taught 
those, and they turn those sheets in. So we'll do a drawing for that. Last year, we had a teachers pay 
teachers gift certificate that was also donated, and the winner from that drawing had that. One of the 
things that we want to do in the future, we have ... it's called room service, so it's something that we're 
throwing around, and it's a cart that we can have somebody deliver to a teacher, and it will be filled with 



snacks or drinks, and the winner of that will be able to choose one or two items, and that's just 
something that they can shop around with. And that's kind of it for me. Next up is Roxy. 
 
>> Thanks. And I just lost my voice on Monday when I was teaching, so this is going to be wonderful. It's 
much better than it was, though. I'm going to be talking about our student acknowledgements, and I 
feel like this is really a place where we really shine in our school, even though it's so large. I feel like 
we've figured it out that we have pretty effective prizes. We do weekly drawings. As you can see in our 
picture, maybe [INAUDIBLE], we have a display case in our lobby, and we split our drawings. Every jar is 
a K-to-3 jar and a 4-to-6 jar, so we'll have two separate things. And that makes it easier. If we have a 
prize that is more primary year or for older kids, we can separate those. There's about seven or eight 
containers, so we have about 16 to 20 containers that kids can choose to put their tickets in. Every 
week, we choose about 120 winners, which is about 10 percent of our population. It doesn't sound like a 
lot, but it is a lot. And so far this year, Ms. Ryan has been very organized in keeping track. And about 65 
percent of our students have been recognized in some way from our Bison Pride program. And that's 
not including the classroom prizes that a lot of teachers do on their own. Because we're such a big 
school, we can't say everyone's going to have lunch in the classroom. That's just not going to work with 
the amount of staff that we have, but a lot of teachers are willing to do those things, and we've given 
them those ideas that if you want to set up a system in your room for drawings or a token economy or 
however you want to do ti, we can't do that as our whole school because it's so large, but a lot of 
teachers have taken that initiative to set that up, and there are some teachers we never see a ticket 
from in our prizes because their classroom prizes are so awesome and their kids love them so much. So 
that's a huge thing that I think helps us out. We didn't so much do that the first year, but we had a few 
teachers that were doing it. We asked them to share some ideas, and that really has helped encourage 
people to use the tickets and the kids to really love them. We draw our tickets every Friday afternoon. 
They're announced on Monday morning announcements, and then we use our upper class kids, our 5th 
and 6th graders to walk around and deliver all the prizes to all the kids, and they really love that also, 
that they get to be part of it. Go ahead. 
 
>> [INAUDIBLE] 
 
>> Yes. She asked if we dump our tickets at the end of the week. Sometimes we'll save them if we're 
having a faculty meeting or something like that, and that's where we get all of those prize winners that 
Sheena was talking about. If we know we have a faculty meeting on Wednesday, we'll save those ones 
from the previous Friday and pick tickets, so, yes, we do dump them. Any other questions? Yeah, go 
ahead. 
 
>> Is that your principal's 200-type thing, or is that separate from [INAUDIBLE]? 
 
>> We never had started a principal's 200. We heard about that, and that was something we talked 
about, but it just never happened for us and we don't do that. Here are some examples of our weekly 
prizes. So Ms. Ryan will talk about this a little bit later about our coupon of the week. She has gotten so 
many local donations of coupons from our movie theaters and YMCA swim pass, McDonald's coupons, 
all sorts of things. That can change every week, and we put what they're getting on the jar so they know 
what they're entering for. Student shout-outs, we use all of those. When we dump them out into one 
big container, we choose ... So they're not putting in for student shout-out, but we call out 10 kids' 
names every day on the announcements and, "Thank you for showing your Bison Pride." Those kids also 
receive a postcard home that we have already preprinted from a local printer that says, "Your child has 
been showing their Bison Pride. Please be proud of them because we are, too." Our Herd Hangout is a 



small area in our cafeteria, and with 400 plus kids in our cafeteria, this is a very coveted prize because it 
is so loud, so crowded, so we have a little table to four kids that they get to bring three friends and sit in 
the little corner behind the partition. We have literally a nurse's partition that blocks them off a little bit. 
And they have the little snack. We'll leave a lollipop or something for their little group, and they love 
that prize. The older kids and younger kids both, that is always a full jar. We have water bottles. The first 
year we were at our school, we got them donated from a local business. Since then, we've used some of 
our monies to purchase new ones. And the kids love that, the tangible prizes that they get something 
that says "Bison Pride" on it. We also have a first-in-lunch-line coupon, which, like I said, with 400 kids 
waiting in line, we have three lunch lines, but still, it's a long wait sometimes. So if they get to skip to the 
front of the lunch line, that's a huge thing. And it's free, absolutely free for us. We have a treasure chest 
that our awesome custodian made for us. It literally looks like a pirate's treasure chest. And we have 
teachers who will donate books or just little trinkets. You know how we end up with all those little 
things. And it is always full. The kids bring down a little certificate, and the secretaries will allow them to 
choose something from the treasure chest. This year, we made bracelets, just those rubber bracelets 
that say "Bison Pride, Be Heard," and we did a different color for each quarter. So we had kids that were 
trying to collect all four colors, and it was a really cool tangible thing that they can get for winning. Our 
photographer of the week, we started out in the first year, and it was sort of a mess. Our camera's 
batteries were dying. The pictures would be deleted. The little kids were taking 100 pictures and some 
kids would only take one picture. We would try to make a poster of them, and it was just not happening. 
So this year we ended up ... Mrs. Catherman is going to talk in a little bit about something else, but she 
has been so organized, and she has a little pencil case sort of thing that has an iPod so they can't. They 
don't need batteries, A, we can charge them. And we can delete them and get everything off them very 
easily. And she makes a beautiful poster for each kid to take home, and then we also hang it in our 
school. Another thing that we just had made recently were a little keychain of a little bison. Again, the 
tangible rewards are something they're really motivated by. We also do a quarterly prize that the kids 
can put in for. And these are just some examples of things we've done. The kids really love a principal 
prize, and since we have two principals, we like to try to pit them against each other a little bit to get the 
kids excited. Just this past week, Mrs. Sayers turned into an ice cream sundae for one of our PSFA prizes. 
She was freezing cold. I felt really bad for her, but the kids love spraying her with whipped cream and 
putting cherries on top of her head and all sorts of fun stuff. We've also done an egg roulette where the 
kids got an egg and we hardboiled some of them and left some of them raw, and they got to crack it 
over her head, which she headed up with a huge headache and we didn't do that one again. But it was a 
lot of fun. What else? 
 
>> Pie in the face. 
 
>> Pie in the face. Thank you. They got to throw pie in Mrs. Sayers' face, which they also very much 
enjoyed. Bingo for Books was a very simple, for older and younger kids, a simple prize that our PTO 
helped us out with. We consolidated four schools. We have lots and lots of books from all of those 
schools that our library has been trying to give to children. They have tables set up in our lobby that are 
constantly full of books that the kids can just take, so we ended up taking some of the nicer books that 
they had and ended up doing a Bingo for Books as a quarterly prize. This year, we tried to do a separate 
K to 2 and 3 to 6 quarterly prize. We let the littler kids do a Just Dance party, and we just put a playlist of 
Just Dance videos from YouTube, and they got to come to the cafeteria. We put up all the tables, and 
they got to watch that and dance around. And then the older kids did a karaoke party, and they were 
both great successes and very easy to put on. We've had a movie with popcorn that our local movie 
theater donated a giant bag of popcorn for us, and we didn't have to do anything. They got to come and 
watch a movie in the cafeteria. A water fight ... Our PTO bought us those little water balls that you just 



soak in water, and they would go out for the day in the spring and throw those around. One year, we got 
to do a snow day, just once. We've planned it a couple of times, and the snow is not always consistent 
when we want to schedule those things, so that's one we've sort of gotten away from. But that's 
another thing that we've done in the past. This is definitely the biggest problem area in our school are 
the buses, and we've decided that because of that, we have made specific bus tickets and specific bus 
prizes. In the past, we tried to make a bulletin board where they had to make it to different stops, but 
we have 23 buses and 18 vans, so it's hard to include all of them, and if you have one kid on one of those 
buses that ruins it for everyone, we really didn't feel comfortable with what was happening with that 
bulletin-board situation. But since then, our IU has trained our drivers, which has helped. It's still not 
perfect. We just started the TIPS 2 training, and that is our sole goal for the rest of the year is to improve 
our bus referrals because it is a disaster. It's working. We had one bus meet our goals so far out of the 
four buses with the most referrals, so we've been rewarding our drivers. We have special tickets that are 
a different color than the rest of our tickets that the kids get just on the bus, and we have a special jar in 
all of that case that I was telling you about that is a Kindle Fire. We bought these Kindle Fires on Black 
Friday for $30. It was very cheap, but we bought enough for the whole year, so every quarter, we pick a 
kid to win a Kindle Fire, and they are really motivated by that. And that has started the kids asking the 
bus drivers, "Are you going to hand out pride tickets because I want to win this electronic device." That's 
been very exciting for them. Those are our student acknowledgements. I feel like I just talked a lot. Do 
you guys have any questions about any of those things? Yeah, go ahead. 
 
>> I just have a question. If it's between your quarterly prizes and your, like, weekly draws, how do you 
differentiate your tickets? 
 
>> We don't do different tickets. We have a jar that, each week, is the quarterly prize. And we pick 10 
kids each week that are going to receive that quarterly prize, so they get basically an invitation. At the 
end of the quarter, you get to come to the movie with popcorn or whatever. It was one of our regular 
prize jars, and we just plan it. It's a bigger prize for the end of the quarter. Does that make sense? 
 
>> I think so. So basically, you'd have a jar that say, I don't know ... 
 
>> Right. 
 
>> One of those jars ... 
 
>> Says "quarterly prize," and it says what it is. It says, like, "Movie with popcorn." 
 
>> And so then you pick 10 of those a week. 
 
>> Right. 
 
>> And then at the end of the quarter, all of them are getting one throughout the week.  
 
>> Yes, exactly. You got it. And they're all the same ticket, so that didn't matter if it was a different 
ticket. That's another thing we hadn't included in our presentation, but we change our ticket color every 
2 months about because of the amount of tickets that kids hoard is ridiculous. So we try to change it up 
every couple of months, and we have really seen success with that, that they then use their tickets for 
something. They don't just let them sit in their locker for days on end. I'm going to pass it over to Mrs. 
Catherman, Cathy. Oh, sorry, go ahead. 



 
>> Do you change out the prizes throughout the year? 
 
>> Most of those ones that I had up there are ones that we keep most of the time. Like I said, student 
shout-out isn't a jar that they put it in, and the postcard sort of goes along with that, but that's basically 
the other prizes. Yeah, we'll rotate some of them in. The keychain might not always be there, but we 
might rotate the water bottle in instead. It's always as many as we can fit in our case, we put in there. 
Any other questions about acknowledgements? Okay, I'm going to pass it off to Cathy who's going to 
give you some information about our character ed program. 
 
>> Is that close enough? You can hear me? So I'm going to share with you a quote from Dr. Martin 
Luther King, Jr. that is going to kind of lead into my part of the presentation. "Intelligence plus character, 
that's the goal of true education." That's something that, as a team, we discuss the importance of not 
only teaching those four expectations, be respectful, be responsible, be kind and be ready to learn, but 
we needed to teach the students about the actual characteristics that a person who is respectful, 
responsible, kind and ready to learn have. And so, in order to do that, we implemented our character 
education piece, which you can see. It's new this year. And we all know that the PBIS program is all 
about teaching and reteaching the behaviors that you expect and then rewarding the students for 
meeting those expectations or going above and beyond those expectations. So we decided to take out 
some words such as kindness, perseverance. What were some other ones? Fairness is this month, yes. 
And so what we did was we dedicated a few spots in the school where we would post those words for 
an entire month. So this past month, we had fairness. It's not only displayed in the hallways, but the 
teachers are encouraged, thanks to lesson plans that Ms. Ryan puts in the teachers' lounges, ideas, 
crafts, lesson plans that teachers are encouraged to implement in their classroom to go with that word 
of the month. For example, kindness was one of my favorites, and we all know that kindness is kind of a 
relative term. To me, kindness might mean smiling and waving to everybody down the hall. To a 9-year-
old, it might mean, "Give me candy. That's being kind." So we wanted to take a step back, and we 
wanted to teach what being kind looks like, what being kind sounds like and give them a chance to 
understand what that is. One of the activities that I myself did this year was a random act of kindness. 
We had several 4th grade classrooms that made little messages, little kind saying. We attached a piece 
of candy, and then we went outside, and we put those messages with candy on top of the vehicles of 
the staff so the kids knew they were making somebody else's day and they were doing something good 
for someone else. Now, with over 200 staff members and 50 people coming and going, we missed a few 
cars. Sorry, Mrs. Sayers. But it has given ... And I'm a regular classroom teacher, so it has given me the 
opportunity to teach those characteristics that go along with being respectful, responsible, kind and 
ready to learn, so thanks, Ms. Ryan, for some of those activities and ideas. Our guidance team also goes 
into the classrooms, mainly K to 3, but they reiterate the words of the month by doing guidance lessons, 
as well. Those kids are really hearing those words that are associated, those character words on building 
those. We knew that this component was going to be successful, but I don't think we really realized how 
important it was going to become to our program. The children have responded really, really well. We 
had a few teachers that were still not buying into the whole let's reward them for what they're already 
supposed to be doing, whereas this character education piece, what happens is we're teaching students 
the words, we're teaching them what kindness looks like or sounds like or whatever character word 
we're working on. And then the students know that at the end of the month, each teacher is going to be 
choosing the student that displayed that character word the best in the classroom, and they're going to 
be recognized for that. They're going to receive a certificate. Their name's going to be on the 
announcements. They get some kind of tangible prize, like a car sticker. We have car stickers with our 
symbol on it. And one of my kids worked really hard to earn it twice so he could get a sticker for mom 



and a sticker for dad. Those tangible prizes are what they're working towards. So something else that it 
did for us was give those teachers who still wanted control in who was being rewarded for certain things 
a little bit of a chance to buy in and be a part of who's getting those recognitions. Furthermore, you have 
1,200 kids in a building. And even though we are separating K to 3 and 4 to 6, that's still 600 kids whose 
names are in a bucket to be pulled for the exact same prize. So you have those kids that, I don't know if 
lucky has anything to do with it, but they've got 30 tickets in the bucket, and the kid who has one gets 
pulled for the prize. So the character education piece gives us an opportunity to be a little more in 
control of who is being rewarded for the kids who are really working hard. They're getting those 30 
tickets, but they're just not getting pulled out of the bucket. And the last thing that it has helped us 
overcome is, you know those kids that we're constantly reteaching and reteaching and reteaching the 
behaviors and they're getting the tickets because we're like, "Yes, you just raised your hand, thank you 
very much!" And then they do it again, "Yes! Thank you very much." And then you have the other kids 
that are already doing what they're supposed to be doing, and sometimes the attention is not 
necessarily focused on them. So this character education piece gives us a chance to really recognize 
those kids that are doing the right thing all the time. They're the ones that are being fair. They're the 
ones that are persevering even though math is terribly difficult and they work and they work and they 
work. Not necessarily getting a ticket for that, or enough that it's pulling a prize. And I think one thing 
that Ms. Ryan had mentioned was the itinerates are actually involved in choosing a winner for the 
character education. So there's a winner chosen for gym and art class, which does give those kids who 
aren't getting tickets in your classroom because they're drawing through reading class, they're really 
good artists so they're not necessarily getting tickets in your classroom. They're not misbehaving, but 
they're artists and that's what they want to do. So when they go to art class and they're flourishing in art 
class, they have an opportunity to be persevering in art class and receive that recognition. Our character 
education piece was something that we decided in the beginning, but we need to teach them how to be 
respectful. We need to teach them how to be kind. And it has turned into so many more things. So it 
really has become a key piece. When Dr. Martin Luther King said that intelligence plus character is what 
the true goal of education is, I think he had a good piece in because the character education has really 
made our program and our kiddos that much better. Any questions about the character education? Did I 
miss anything? Okay. 
 
>> I have a question about that. So your building is K to 6. 
 
>> Yes, K to 6. 
 
>> The lessons that were created that you gave the teachers, was it one lesson that was universal or did 
you tailor that to K to 3 and 4 to 6? 
 
>> Yeah, I'm going to let Ms. Ryan take care of that. 
 
>> Okay, so I got those things all together, and I put probably ... We have one of those hanging file 
folders, and there's a folder in for each month. So I put 10 respect lessons in. So whenever I got most of 
them from teachers pay teachers, I made sure some were for 6th grade. And a lot of those are more like 
writing prompts or to respond to a quote. So there's lots of options for the teachers to choose from. 
There's a list of recommended books that they could read out loud that our library has, so I did a very 
wide range of grade levels. Some things are for kindergarten. Some are for 6th. Some were universal 
that anybody could use them, but I made sure to put a lot of different options because I know that's 
something our 6th graders are left out of things often because we're elementary minded, so we made 
sure to do that. The last thing, and this one's mine, is how do we do all of this? Because there is some 



money spent, so how do we get that money? The first thing is we are very lucky that we do get some 
money out of our budget. We get some money budgeted that can make some of this happen, but that's 
money usually spent on the big signs we have to have in our building and our paper and all of those 
things, which is very expensive to change the color of Pride ticket paper every 2 months. So what we did 
this year was wrote letters for local businesses. It was a generic letter. I wrote it. I explained what our 
program is, what we do, and I asked for either monetary donations or some sort of gift certificate 
because a lot of places can't just give us money, like the YMCA. They sent us 60 swimming passes for 
kids. Our move theater is a small local-owned. They can't send us $200, but they gave us free passes. 
Some places gave us money, so that kind of built up what we could hand out. Some pizza places would 
give us a $20 gift card, and that's what we will use for our teachers then. So if you ask, they will send you 
stuff. They were participate. Sheets was great, so it's not even just small places. They sent us 500 of 
these tickets that we can use and teachers appreciate. And we responded. We sent thank-you letters 
back. We made a little poster that says, "Thank you for supporting Bison Pride!" that they could hang in 
their windows. We sent our car stickers to thank them so we can keep that relationship going. We 
usually do a T-shirt or an apparel sale. That gets some kids Bison Pride apparel and makes us a little 
money. We talked about the principal prizes. We like to put them against each other. We did a kiss the 
cow. Our secretary has a farm, and she has cows, so she brought her cow in, and kids could vote with 
their penny whether Mrs. Sayers had to kiss the cow or Mr. Brickley had to kiss the cow. And we had this 
big assembly. They loved that. They ate that right up. We're going to do the same thing with a dunk 
tank. And we do the penny war because every kid can bring in a penny. We're a low-income district. Kids 
were so excited. A kindergartener would have three pennies and be thrilled to be able to put that in a jar 
to make Mrs. Sayers kiss this cow. Actually, Mr. Brickley had to do it, right? You didn't. You did it to be a 
good sport. McDonald's with do a McTeacher night where we go in. Our teachers work, and they give us 
a certain percentage of the money raised that night. We let all the kids know, "Go to McDonald's to eat 
tonight." And they think it's so funny to see us there working, cleaning up, serving the food. So different 
restaurants will do that. Next week, we're going to do one with a local pizza place where we just have to 
hand out a flyer to every kid. They go, they show that flyer, they will give us 20 percent. Pizza Hut does 
that, too. Everybody has Pizza Huts. They're very good. So a lot of businesses will do that. We make a 
little money. When we talked about cornhole and March Madness, teachers pay $5 or $10 to be part of 
it. They don't cost us anything to put on. So those are just little money makers, and we're always trying 
to think of future fundraisers, different things to do. We're going to do a teacher apparel sale next year 
for professional polos or sweaters, things that teachers can wear to school. That's about it. We have 
some other ideas coming up that we're trying to build on, but that's how we do it. A lot of it's donation. 
 
>> That's our program for you guys. I want to thank you all for coming. And I do want to say, the one 
thing that made us as successful, I think, as we are, is the team. Having a school that large, it was very 
important to get strong team members that believe in it and that have good rapport with the rest of the 
faculty and staff and can take criticism because we get a lot of that, too, of things we should be doing 
better. But they bring it back to the table and they accept it, and they know we can always improve. So I 
think the key is your team. I do very little because I know they can do it. With a school that big, Mr. 
Brickley and I can't dedicate the time that we would like to to it. So getting a team together that believes 
in it and has good rapport with the rest of your faculty and staff and isn't afraid to dance like a fool or 
other things, no offense, but they make it fun for the kids and the parents, too. Any questions? 
 
>> How much time would you say, on average, would any one person spend on the things that they do? 
I know some of you do more than others, potentially, but if we're trying to engage people to get onto a 
team, how much time can we expect they would spend? 
 



>> Her question was, "How much time does any one person spend on any one job as the team 
member?" Again, Ms. Ryan teaches health, so we assigned her School Wide for that purpose because 
she sees a lot of the grade levels, and she has the time in her schedule to dedicate. But I think ... Yeah, 
everyone else, we tried to delineate and gave them each one job, so they probably spend ... 
 
>> [INAUDIBLE] and what time [INAUDIBLE]? 
 
>> Depends on their job and time of year, but I don't think anyone would say that it's overwhelming. 
Our teachers come in with the kids and leave with the kids. It's 8:25 to 3:45. So a lot of what they have 
to do is on their own, and that's why we try to spread it out because teachers' time is extremely 
valuable. And we try to recognize that, as well. Any other question, you guys? Yes. 
 
>> Have you seen your ... I don't know, your regular behaviors decreasing since you consolidated? Has 
your data, your numbers, your referrals, have they decreased? 
 
>> I would say, "Yes," since year 1 in our building, we have decreased except for bus. Our buses are 
nightmares because it's unstructured time. Bus, cafeteria, we have 400 kids in every lunch. So those 
unstructured times, we're still working on it. But each year, we get a little more teacher buy-in, which 
then the expectations are the same, starting to be more and more the same in every classroom you 
went in the first year. We had some teachers refuse to put up our expectation sign because they had 
their own classroom rules, but when they saw that it wasn't going to go away and we do the assemblies 
quarterly and they're reminded ... After Christmas, we do an assembly to reteach the expectations, so 
we're getting faculty buy-in, so that, too, is helping with discipline referrals dropping. So I would say 
definitely. Yes? 
 
>> When you do your assemblies, do you do them K to 6? 
 
>> No, we don't have a spot. We have one gym. We don't have an auditorium. So we do two assemblies, 
K to 3 and 4 to 6. Now, this past one, the sundae thingy, we did fit them all in because I wasn't going 
through that twice. And the other one before that, we tried combining, and we did a couple K, couple 
1st, couple 4th, 5th in each one, and it was much better because the older kids could be the role models 
for the younger kids about behavior and their participation and stuff. So I would recommend, if you can 
mix up grade levels, I think you get more successful than if you split it for assemblies like that. Yes. 
 
>> How many office, probably, [INAUDIBLE]? 
 
>> Our ... 
 
>> So this is a complicated question. I'll try. Since starting TIPS just this past month, we have tried to 
encourage our staff to write up. I feel like coming from those smaller schools, Mrs. Sayers was a 
principal at three different schools, so a lot of our teachers did not write kids up. They dealt with 
everything in their classroom, and when we came here and we've had in-office discipline referral since 
day 1, but our teachers don't use it. I don't know if they don't understand it. We've explained it, but 
they're just so used to dealing with things on their own that it doesn't happen, so that is one of our TIPS 
goals for next year is we really need them to turn in data, and we've tried to encourage them. This is 
going to help you. We're going to help solve your problems, but we need you to tell us what the 
problems are because we know there's no problems. Really, our bus referrals are the referrals that we 
have, and we don't have SWIS yet. Next year, we're getting it. So our district wouldn't allow us to buy it 



because we had a different system that we were using for discipline, but it wasn't really effective, so 
they allowed us to get SWIS. And we're hoping that is going to give us more data. Data is definitely our 
weakest spot, and we know that, and we're working on it. So I feel like I can't tell you how many we 
have a month or that our discipline went down because there's no ... It's really hard for the data part for 
us. Any other questions? Yeah? 
 
>> I just want to piggyback on to what they just said. We do not have SWIS. We have a Google form that 
we use. And way at the bottom, you can put a checkmark if you would like a consequence, a principal 
conference or if you just want it collected for the data purpose with no consequences, and it has really 
helped us, but we have parent meetings. So I don't know if you could do that in SWIS. 
 
>> So we have the data, but we have so much data. We have, like, hundreds of referrals each month. 
 
>> Oh, wow. For our school size, our discipline in-school during the academic day, we're really lucky. 
We're really lucky. Our 5th and 6th grade ... We have nine kindergartens with an average of 20 kids. We 
have six 6th grades, but they have 28 kids in each class, so they're big. We have the kids and we have the 
issues, but to piggyback on what Roxy said, my old schools, they called me and you went. And you just 
talked with the kids because you knew them and you could make that phone call home. So when we 
merged, they were used to doing that. And so they don't do the paperwork because it's easier to call up 
and said, "Come down here and get him," or call the guidance counselor and just send him down there. 
And we're trying to work on that definitely. Any other questions? Thank you guys so much. And if you 
eve have any questions or if you want to come to our school and visit to see what it's like in a big school, 
you are more than welcome. You'll probably have to park down the block because we don't have 
parking, but you're more than welcome. Just give us a shout-out or just give us a call. Thanks! Clearfield 
Elementary. My e-mail is msayers@clearfield.org. So feel free to give us a call, and if I can't answer it, I 
can forward it to one of the team members to help you out. Good luck. Thank you. 
 
 
 
 


