
>> Good afternoon. We're going to go ahead and get started. Just a couple of announcements before I 
pass the microphone over to these ladies. Make sure that you continue to wear your name badge 
throughout today. Wi-Fi is available, and there are also handouts available for many of the sessions, and 
the sessions are being videotaped today, so you can access them throughout the summer. Today's 
session is Kicking Off Positively, and I will pass the microphone over and they'll introduce themselves. 
 
>> Good afternoon, everybody. My name is Stephanie Michael. I am currently the fourth grade science 
and social studies teacher at Young Scholars, and I'm also taking on the discipline coordinator role this 
year, so I'm kind of half and half. I'm going to pass the microphone off to my fellow presenter. 
 
>> Hello, everyone. My name's Katie Boss. I'm the school counselor at Young Scholars, and I am a part of 
the PBIS committee at our school. So our school is called Young Scholars of Western PA Charter School. 
It's a mouthful, so we shorten it to Young Scholars to make it easier for everyone. But some people 
might not know what a charter school is, so Mrs. Micheal is going to explain that a little bit to you guys. 
 
>> Sure. Okay, but, first, our boss told us that we have to take a selfie with everybody, so if you would 
indulge us just for a quick moment. We're going to take a selfie with all of you. Feel free to, you know, 
make a silly face or whatever. We're going to send it to him. Ready? Okay. All right. So by a show of 
hands, how many of you are familiar with a charter school? Okay, not many. So those of you that did not 
raise your hand. Raise your hand if you understand how a charter school works or the fundamentals of a 
charter school. Okay. So just briefly, a charter school is a public school. We have to follow Pennsylvania 
standards. We have PSSAs just like everybody else. You know, we have certified teachers. The only real 
difference is that students are enrolled into our school based on a lottery system, so being a charter 
school, we are open to any student in Pennsylvania. If the student lives within 10 miles of our school, 
their school provides transportation to ours. And we currently have students in 16 different school 
districts around Pittsburgh, which is where we're located. The majority of our students do come from 
Pittsburgh Public, but we also have students from, you know, further districts. So we do have a very 
culturally diverse group, and we're going to talk about. But, like I said, the big thing is is we are open to 
anybody. I think a lot of people think that charter schools, we pick and choose. It's not the case at all. 
The lottery is open every year in April. Current students, obviously, if they are coming back, they just tell 
us they're coming back. Their spot is reserved, and then any knew students coming in, they go into the 
lottery. If they are a sibling, or if they are a staff's child, they get priority, and then the school district 
that we are located in has priority, and then it's open to anybody. So that's just kind of the basics of a 
charter school, just so you're aware. 
 
>> Okay. So, again, who we are, we're a K-to-8 charter school, so we get a little bit of everything, the 
little ones and the older ones that aren't as fun, sometimes. We're in the South Hills of Pittsburgh, if 
anyone knows where that is, go Penguins tonight! Woo-hoo! We have about 300 students in our school. 
We are a Title I school. The majority of our students are Caucasian, but we do have a variety of diverse 
students, 26 percent African-American, 4 percent Hispanic and 4 percent multiracial. Sixty-eight percent 
of our students are economically disadvantaged, and we have 5 percent ELL students at our school. 
What makes our school unique and different as a charter school is that we have two different languages 
that the students learn K-to-8. So they learn Spanish and Turkish at our school, one period each day. So 
that's kind of what makes our school unique and individualized. We also have 16 percent special 
education, and 80 percent of our students are from the Pittsburgh public school district. What we do at 
our school is we bus our students if they're within the 10 mile radius of our school, so we get kids from 
all over. The farthest student we had was from New Castle, PA, which is about 2 1/2 hours from our 
school, and he would come there every day through public transportation, which was pretty crazy. So 



we started PBIS at the end of last school year, so we're pretty new to this area still. This last school year 
was our first year implementing the program into our school, and who makes up our team is very 
diverse, again, because we wanted to get a wide variety of members into our team. So we have one 
kindergarten teacher currently, one first grade teacher, one third grade teacher, one fourth and fifth 
grade teacher, one middle school teacher, and then we also have an admin and support staff in our 
team as well, the gym teacher, the discipline coordinator, the school counselor, who's me, and our 
principal is involved in our team as well because we wanted to get a little bit of everything in our group, 
so that way, we made sure that there was at least someone in every part of the school that new just 
what PBIS was. So we meet weekly for about 40, 45 minutes to discuss PBIS needs and discipline issues. 
We met during in-service days and in the summer, like, 3 days in the summer, to create the plans and 
the different tools that we needed for this school year. Oh. We need to shout out to Ms. Carrie. She's 
our AIU coordinator, and she helps us the most, and she's right there in front of us giving us support.  
 
>> We love you so much. 
 
>> Sorry. So we got an expert from the AIU, like I said, to mentor us and train us. It took about 2 to 3 
months for the team to get trained. We started in March or April and met once a week to be trained in 
PBIS, and we also, during those 2 to 3 months, we discussed what we wanted our PBIS program to look 
like, what was important to our school and what we were going to use at our school for PBIS. So we got 
ideas from local schools, so it's okay to steal some ideas from different schools because those ideas 
obviously are working. So that's what we did. We also brainstormed the key standards that we wanted. 
We picked three of them, which I'll go over in a little bit, and we kind of brainstormed the niche and 
theme of our PBIS. So our mascot at our school is the Tigers, so we decided to stick with that, and we'll 
go through that shortly. So this is the big three that we decided on. Be prepared, show respect and stay 
safe, and kind of the motto that we go with is "Positive Scholars Succeed" because during PSSAs, we 
have a little theme, a mantra there, too, with the "Positive Scholars Succeed Always," which isn't correct 
English, but we use it because it goes with PSSAs. So we kind of stole that from our PSSAs slogan and 
added it here. So the P for prepare, the S for show respect and the S, again, for stay safe. So those were 
our three big ideas. And then the hard part is making the matrix. So after we decided to do that, we 
made our Young Scholars Behavior Matrix. So these are the specific standards that follow your big three. 
So our big three are right here, "show respect, be prepared, stay safe," and then we picked the big areas 
in our school that we wanted to focus on to get the behaviors correctly. Okay? So for each of these, like, 
the hallway, the lunchroom, playground and recess. We have a multipurpose room that is also used as 
our lunchroom, but here it means, like, during assemblies and when all of our students are there 
together, okay? We also have the restroom on there and the bus because these are the big areas where 
all the students are all throughout the day, so we wanted to make sure that we are hitting these areas 
and figuring out what behaviors we wanted to see according to our big three. So under each of these, 
we made two to three different specific standards that would follow those. So for example, if you can't 
read in the back because it's kind of small, under hallway for show respect, we said that wouldn't look 
like, following adult directions the first time and eyes only on displays, meaning, like, you're not going to 
touch things on the wall, okay? For be prepared, it was use the posted voice level, being in control of 
yourself and your belongings, so making sure you have your pencil with you, making sure you're not 
screaming in the hallway. And then staying safe, keeping your hands, feet and objects to yourself, walk 
at all times and stay to the right. So these need to be concise, but they also need to be kind of broad. So 
we don't want to have 15 different things in here, 15 different bullet points because then it gets very 
overwhelming. So we tried to pick things that would cover a wide range of behaviors. Moving on. Okay, 
so for the schoolwide procedures, how we taught these specific skills that we wanted the kids to use in 
the hallways and the different areas. For each routine, the PBIS team created lesson plans, so we had to 



make specific lesson plans for how we wanted them to walk in the hallway and how they were supposed 
to be acting in the hallway. So we picked two members to create the lesson plans for this, and we all 
together created the materials and resources. Now, again, we had to take time out of our summer to do 
these things if we wanted it to be ready for the school year, so it does take time to get all these little 
things put together. Then we shared the materials with staff members during one of our PD days before 
the beginning of the school year, and we'll go over that in the next slide, but then the staff members 
who were homeroom teachers were in charge of teaching those lesson plans to the students. For our 
school, what we did was have the homeroom teachers teach their students about voice level, which was 
a specific lesson that we wanted to have for all the students, and we had them teach how to walk in a 
hallway appropriately. So we told the teachers they had a week to teach this lesson to the students. It 
was funny because you would see the students one at a time walking down the hallway being perfect 
little angels with their teacher because they were learning how to walk appropriately. But first, the 
teacher had to model it for them, and then the students got to follow. So the teachers taught those two 
lessons, and then Mrs. Michael taught the lessons on bus behavior and in the lunchroom, lunchroom 
behavior. And she specifically took them to those different areas to teach them those skills. So we assign 
different periods for when each class would come down and do those lessons with her. And it was kind 
of hard to get a bus to come to our school because we're a charter school, and all the buses are through 
the public schools. So they bring their buses to us. So we had to beg for a bus for a day so that we could 
teach the kids in the moment how to act that way. So then the students practiced procedure several 
times before they were fully implemented. So again, we gave them, like, a week or 2 to get used to it, 
and then we started using our positive behavior interventions. So this is our procedure for how our 
ticket system works. So we use Tiger Tickets for our positive behavior support. So a member of our PBIS 
team places 10 Tiger Tickets usually, now we're kind of faded out to seven, we started at the beginning 
of the year with, like, 15 Tiger Tickets to get kids really excited about it. Then we slowly faded it 
throughout the school year so as not to overwhelm the kids with tickets. And we didn't want kids to 
expect that they were going to get those tickets every time they were acting that way. So the one team 
member would put the Tiger Tickets in the teachers mailboxes the night before, and teachers, we made 
them check their mailboxes every morning. And that was kind of a struggle for us, and it has been 
throughout the school year of teachers making sure that they're getting their Tiger Tickets, and they're 
using their Tiger Tickets. Teachers, we all have a lanyard like this, and they all put their Tiger Tickets 
behind their ID, and that way, they have it with them at all times. So when they're walking around in the 
hallway, and they see someone doing positive behavior in the hallway, and they're following those 
standards, they give that Tiger Ticket to the student and say, "Here, Johnny. You were walking well in 
the hallway. Great job. You get a Tiger Ticket. You were being respectful, or you were being safe." And 
we make sure to tell them what exactly they were doing so they know why they're getting that Tiger 
Ticket. The teacher has to write their name on the Tiger Ticket, and you'll see it in a second. We have 
pictures, so don't worry. But I always recommend the teachers to write their name and date on it before 
they start the day, so that way they're not fumbling around in the hallway looking for a pen to write 
their name down. So the students, though, have started to pick up on the fact that we hide them in our 
lanyards, and they'll come up to use, "Mrs. Boss, do you have a Tiger Ticket today? Is it in there?" So if 
they do that, we obviously don't give it to them because they're looking just for the reward. So we have 
to remind them constantly. Another little issue we've been having is some of our kindergarteners have 
also picked up on the fact that if they're in the hallway more, they're more likely to get a Tiger Ticket. So 
we have them asking to go to the bathroom a lot. And so we've had to kind of work on that with them, 
too, and tell the staff, like, "Hey, this little girl knows that if she's standing by Mrs. Kelly's desk by the 
office and walking nicely that she's going to get a Tiger Ticket. So try not to give as many to her because 
she's doing it just to get the reward." So there's been a couple of little issues that we've found out 
throughout the year with that, but it is the most convenient to have it right on you right then and there. 



So like I said, when the teacher sees the student following the procedure, they fill it out, give them the 
ticket, and then at lunch, the student ... Well, Mrs. Michael is always at our lunchroom, and she calls for 
the students who got green Tiger Tickets that day to come see her, and they fill out our ... What is it 
called? Sorry, the Celebrity Book, and they fill that out, give her the Tiger Ticket. Once they fill out the 
Celebrity Book that has all their information on it, that they earned a Tiger Ticket, they get a paw print, 
and we have a Tiger Club Wall. It's 100, not 200 or 500 like you might have seen in some of the other 
demonstrations because our school is a little smaller. So we picked 100 blocks instead of more. So they 
get their name on that paw print and get to put it up on that number, and then they also get a postcard 
sent home to their parents saying they earned a Tiger Ticket that day because we wanted to make sure 
that their parents know that they're doing the right thing at school too. So a lot of parents, though, were 
like, "I got this card at home, and I'm not really sure what it's for." So know we realized that we need to 
explain to parents at the beginning of the year that, "Yes, if your kid is good at school, they're going to 
get this postcard at home saying that they did awesome here and we're rewarding them for that. Also 
some of the kids were a little confused and brought them back in to school, and I was like, "No, honey." 
Like, "That's yours to keep. Put it on your refrigerator. Show mom." Like, "It's a good thing that you got 
that." And then also we like to, on our morning announcements, say what kids got the Tiger Ticket for 
that day, the day before. So we'll announce, "Suzie and Ben earned a Tiger Ticket yesterday. 
Congratulations." And then once our tiger board is filled like a Bingo board, if we get all the way across 
or diagonal or up and down, those are the students that win a big prize. So some of our big prizes we'll 
show you later. We have some of those. But staff also gets a prize if they were one of the staff members 
that gave the ticket out to that student. So we make sure to keep track of that in the little board that we 
have. And again, we'll explain it more when we get to the pictures, but I just wanted to give a little 
overview for now, so you understand where we're going. So staff training, as I mentioned before, at our 
August inservice, we had designated day just for PBIS, so we had Carrie come in and explain again the 
importance of PBIS and why we're doing it at our school and the reason most of you guys are probably 
looking for PBIS at your school is because your discipline thing now isn't working and kids just keep 
getting suspended or detention and they don't care, and then they're doing it over and over again. So 
that's why we started PBIS too because we wanted to be more positive at our school, not always looking 
at the negative and bringing everyone down. We wanted a more positive climate at our school. So we 
implemented PBIS to really enforce that. And so then we had different team members in three different 
rooms, and we would have the teachers rotate through the rooms, and each of the rooms we would 
teach them something different about the PBIS program, whether that be the matrix, the voice level 
lesson and procedure or the hallway procedure and lesson because those are the big things that we 
focused on at the beginning of the school year. We decided that the hallway was where the kids were at 
the most, and if we got that part settled and good to start off with then we could branch out to the 
other areas of the school. At this training, we also gave each teacher a binder for reference, so they had 
the matrix with them. It also had the procedure in here and all the expectations, and it had the lesson 
plans in there for the teachers so they couldn't say that they didn't get one. We made sure that 
everyone did. And we can pass this around so you guys can look through it. Thanks, Carrie. Moving on. 
So Mrs. Michael is going to take over from here. 
 
>> Okay, so, and for those of you that may be looking at our presentation on the website, it is 
completely different now, and we would be happy to e-mail you the new version. We have a lot more 
resources on these slides than is on the website, so just to share with that. This is a sample lesson plan 
that was created. This is our hallway lesson plan. So just like normal lesson plans, you know, we have 
what materials we need, time allotted, objectives, and then we go step-by-step. So really introducing 
the expectations and explaining to the students why we are doing what we're doing. With PBIS, you 
need to be very specific with those procedures, and then also very specific with the rewards and things 



like that. So we need the students to be aware right away when we're teaching the procedures why 
they're doing the procedures, why it's important to be safe and respectful in the hallway. So then we're 
providing and modeling examples, and we said that we do not want any students to present the non-
examples because then they see that has fun. They're going to get a reaction from their classmates if 
they're running down the hallway, and we don't want them to get that positive reinforcement from 
acting inappropriately. So anytime we have modeling, if the students are modeling, they are modeling 
the appropriate way, and it's the teachers that are modeling the inappropriate way. And then we also 
have student practice, so the teachers that were in the process of designing for the younger ones, we 
have, like, smart board activities that go along basically where, you know, where they're moving pictures 
into the appropriate columns. For the older kids, it's more of talking about examples and non-examples. 
And then for the middle schoolers that we have, they're actually writing examples and non-examples. 
And then, just going through, making sure we're reviewing and understanding, and like Katie said, we 
gave them about a week to make sure that the procedure was taught, that they practiced the procedure 
multiple times before we starting getting that positive reinforcement put into place.  
 
>> So we gave the first week of school. We then had our school-wide kickoff on Friday, September 2. I 
got permission from my principal to have music playing when they came into the multipurpose room off 
their buses, so songs like "Respect." Gosh, did we have ... Like, "Walk This Way," I think, we played, you 
know, because we were introducing the hallway we had songs appropriate to that. So they really 
excited. That got them pumped up as soon as they came in. They had no idea why music playing. That's 
not something that we normally do. A lot of them were asking me as they were coming in, "Mrs. 
Michael, why is there music playing?" And I'm like, "You'll find out. You're going to find out." So then as 
we were all together in the multipurpose room, which is typical of our morning routine, everybody's in 
the multipurpose room to start, I explained to them really exciting was happening that day. They were 
going to come back down in groups, and we were going to go through it further. And so again, that 
anticipation was building throughout the morning until their group came down because we wanted 
them to see this as a big exciting thing. We didn't want them to feel like we were just putting all these 
procedures on them and, you know, we were doing it to just come up with more rules in school because 
I'm sure that's what some of the middle schoolers thought. But we wanted them to really be excited 
about it. What we also did during this kickoff day, after I explained through what was going on, we know 
that all of our students learn differently, so me giving a verbal explanation doesn't work for all of our 
student learners, so we actually had the eighth grade students at our school act as appropriate role 
models, and they created a video. And they've done this for each of our different implementation stages 
where they talk about what does it look like to be respectful and safe and prepared in the hallways. 
They show you an example. We show, in this video, how they turn in a Tiger Ticket and get their name 
up on the board, and this is something that we showed to them on that kick off day. So not only are we 
presenting it to them, the eighth graders had a big part in it, which helped them feel ownership as well, 
so we're going to share that video with you. 
 
>> If anybody has any questions, please, feel free to interrupt. 
 
[VIDEO START]  
 
>> What does being prepared mean to you? 
 
>> Make sure you have your school supplies. 
 
>> And don't have too little or too much school supplies to carry in your hands. 



 
>> What does being prepared mean to you? 
 
>> Making sure that you don't bring things that you don't need to school or class, like toys or electronics. 
 
>> And make sure you wear the right clothes. Like, they have to follow the dress code. 
 
>> What does being safe mean to you? 
 
>> Being safe means, to me, not running, and make sure you're walking in the hallway. 
 
>> Also means, do not horseplay or run in the hallway, or you can be severely injured while doing it. 
 
>> What does being safe mean to you? 
 
>> To me, being safe is not having a lot of stuff in your hand, or it will fall, and you might make 
somebody trip. 
 
>> It also means looking forward all the time and watching where you're going when you walk. 
 
>> What does being respectful mean to you? 
 
>> Being respectful means, to me, to listen to your teachers in the hallway. 
 
>> Yes, that basically means that in the morning when your teacher says, "Good morning," to you, make 
sure you're mannerable and say, "Good morning," back. 
 
>> What does being respectful mean to you? 
 
>> Being respectful means being quiet while walking in the hallway because there are classes still going 
on. 
 
>> Yeah, and don't distract the people in the classrooms, like, waving in the window. 
 
>> Good morning, Garrett. 
 
>> Good morning, Mrs. Rachel. 
 
>> Notice how these students are being very respectful by not touching things in the hallway and are 
being quiet. They're also being safe by looking forward and not running or playing in the hallways. 
They're also prepared with the right supplies and no extra items to take to class. 
 
>> DJ, I love the way that you're being respectful by being quiet in the hallway. Thank you. 
 
>> Thank you. 
 
>> Hi, DJ. I see you got a ticket today. 
 



>> Yes. 
 
>> All right. You're going to fill out in our Celebrity Book, your date, name, the teacher that gave it to 
you, and I see you got it for being respectful. All right. And you can go ahead and pull a number out. 
We're going to see which paw print you're going to get today. Seventy-two, so go ahead and write the 
number 72, and then you can take your paw print and put it on number 72. Great job. 
 
[Lyrics] 
 
Just a little bit  
 
R, E, S, P, E, C, T  
 
Find out what it means to me  
 
R, E, S, P, E, C, T  
 
Take care, TCB 
 
[VIDEO END] 
 
>> Yup. So those, again, like, those were all of our eighth grade students. That was another PBIS teacher 
member that gave the ticket out. But just for students to be able to visually see that was a great help, 
especially with our little guys with the kindergarteners and first graders. So these are the banners. Our 
principal is very big on professional banners and signage for any event or anything that's happening at 
our school. It's just kind of one of his pet peeves, yeah? So, like, we'll be showing you later our tiger 
board is also a professionally made sign, but ... What?  
 
>> They don't have to do that. 
 
>> No, you don't have to do that. Student-made signs are great. So what we have is, in every area that 
we've implemented PBIS, we also have signs that go along with each of the three set standards. So since 
we're focusing on the hallway aspect right now, these are the signs that are in our hallway, and we have 
these three mini signs in each of our sets of hallways, so in our K-1 hallway and our 35 hallway and our 
middle school hallway, these signs are up to remind them as they're walking down the hallway. And you 
can see, this is just our very brief point, so using the posted voice level, which, side note, we didn't get to 
talk about the voice level, but that simply, we have, like, paw print cards that we keep on our lanyards 
that say 0, 1, 2 or 3. So 0 is no talking, 1, very quiet whisper talking, 2, classroom level, 3 is you're 
outside running around screaming. So we have those posted on our lanyards all the time. So if I'm 
walking down the hallway, they're at a level 0, and I can hold that up and show them. In the lunchroom, 
it's typically a level 2, and, you know, we just go based on that and we also have a clipboard in our 
classrooms that we move it up and down based on whatever activity we're doing. So posted voice level 
in the hallway is a level 0, and, you know, you can just go through there. And then when you come into 
the school building, we also have this lovely sign that just has our three standards. So as soon as they 
walk in, they know exactly what we're expecting of them. If you look over here, we do have arrows 
down on the floor. That was a suggestion because of our primary kiddos, making sure they're staying on 
the right side of the hallway. And we actually went through quite a few different styles of arrows this 
year. We started out the school year getting red and green duct tape and putting it down on the floor. 



The custodians were not happy with that because it made their job of cleaning very difficult, so we took 
those up. And I then printed off and laminated a whole lot of arrows to put along the wall. The problem 
that we were seeing with the arrows on the wall was that it wasn't enough of a visual reminder for our 
primary kiddos. They would be, you know, wandering down the hallway looking at the arrows like, 
"Okay." And they can get very lost very easily. I couldn't tell you how many times I've had a 
kindergartener down my hallway for no reason at all. So then I found on Amazon, these are packs of 12 
arrows. They're vinyl arrows, so you can just cling them down to the floor, and they weren't that 
expensive. I want to say around $15 for a pack, or so. And we have them on all of our hallways, so that 
includes the ramps. That includes the stairwells, everywhere green and red going both directions. So 
here's just more of our products, and again, we'd be happy to share any of these with you. We have our 
e-mails at the end, and we're happy to share these. So this is our Jungle Club ticket. We print off just on 
cardstock paper. It simply has the date, student name, teacher name and then they actually check off 
were they prepared? Were they safe? Were they respectful? Sometimes the kids get all three checked 
off, you know? It doesn't have to be just one. That's the ticket that they give to me at lunch, and they 
write their name into the Celebrity Book, which is on the next slide, get a paw print up on the 100 board. 
Again, professionally made sign, you don't have to do that. And then, our postcards that we send home. 
Just on the front we fill in their name. On the back, we check off what they got it for. Put it in the mail. 
It's as simple as that.  
 
>> The reason we have our be prepared, show respect, stay safe on our Tiger Ticket and in our Celebrity 
Book is so we can keep data on what room they're following more. It's just another way for us to see 
what's happening. Which teacher's giving out the most Tiger Ticket? Which teacher needs reminded 
that they need to give out Tiger Tickets because I've seen a couple teachers that had, like, six or seven 
tucked away in their lanyard, and that's not supposed to happen. When they get it that day, they're 
supposed to give it out that day. So we need to make sure we're working on that, but those Tiger Tickets 
just help us give one more way of checking our system and making sure it's working properly. 
 
>> So this is our Jungle Club Celebrity Book. It had a whole lot of pretty green glitter glue on it at the 
beginning of the year. You know, I've had to replace stickers multiple times just from wear and tear, so 
that's what it looks like now. I had to replace some stickers before I took that picture. But it simply 
travels on a cart with me throughout the school because I'm traveling from my classroom down to the 
lunchroom, wherever else, so it's on my cart. The students know to come up to me at my cart to sign in, 
and you can see the example of them signing in. We track, again, the teacher, the expectation, the 
number that they pulled. So that's just helpful for us for data, and then when we give rewards, we know 
who's getting what reward. Along with that, I keep a Google sheet where I mark, like, this would be with 
the student names. I mark how many they get. Our school works on trimesters, so how many they get 
each trimester so that we can track and see if one student is getting, you know, a lot, we might talk 
about the issue of them being in the hallway all the time just to get Tiger Tickets, or we can see, "Hey, 
this student has not gotten on yet at all, so be on the lookout for them. If you see them following the 
procedures in the hallway, you know, be extra vigilant about that." And then at the end of the trimester, 
we have an award ceremony, so we give an award to the student in each classroom that has earned the 
most Tiger Tickets because we know that they're acting ... We call them our Jungle Club VIPs, and they 
get those role model awards because they're behaving appropriately. For the lunchroom ... So moving 
out of the hallway and into the lunchroom, our lunchroom, like we said, is in the multipurpose room, so 
it's in our gym area as well. It's a very multifunctioning room. And this year, the students come to lunch 
in grade bans. So we have kindergarten and first grade, second and third, fourth and fifth and then 
middle school. And those grade bans also overlap, so there is times where, you know, second and third 
grade is cleaning up, kindergarten and first grade are coming in. So it can be a bit of a hectic 



environment. It can get very loud very quickly, and if we're not on top of those students, it's very 
difficult for them to follow procedures in terms of when they need to go throw their trash away and 
things of that nature. So we did come up with procedures for them. Like Katie said, I took them into the 
lunchroom to practice those procedures, how to stand up and get in the lunch line. You're not just 
running over to the lunch line. You have to follow the orange line around the perimeter of the room to 
get to the lunch line, and that took some practice. Although I tell them every day, they get the same 
food, so it doesn't matter where they are in line, they're getting the same amount of food on the same 
tray. It really doesn't matter. And keeping that voice level appropriate, so we purchased a Yacker 
Tracker if anybody's familiar with that, the red, yellow, green stoplight system where we can set it at a 
specific decibel that we want. And, you know, the idea is to have it slowly getting quieter until it's at a 
manageable level. So again, we made them aware of that. Every day they're rated based on their voice 
level. They're rated on their ability to follow procedures, and they're rated on their cleanliness too. A lot 
of the tables are big messes, and they'll line up and I'll make them go back and clean them up. So I'm 
down there every day with them, and I, you know, keep track of how they're doing. At the end of the 
week, one of those groups is awarded the Golden Tray, and this is a plastic tray that we spray painted 
with gold paint, and they think it's the coolest thing ever. So we have the golden tray board set up 
where we just simply, there's Velcro on the back, we move it to which every grade band has earned it. 
Second and third grade have earned it a lot, and their paper has actually fallen off, so we need to get 
that fixed. And then, at the end of the year when we first presented the lunch procedure, we said, "At 
the end of the year, whichever group has the most weeks earned, you get to go on a special field trip." 
So we'll be taking second and third grade to the Carpet Slide Fun Park next week or in the next 2 weeks 
because they've earned that. So it's not something ... They can earn the Tiger Tickets in the lunchroom, 
but there's not always teachers down in the lunchroom to give them to them because we have our 
support staff helping down there too, so this is just something else to add on to the Tiger Tickets that 
they can earn. Any questions about hallway or lunchroom so far? We're moving pretty quickly. 
 
>> Absolutely. 
 
>> Carrie is going to come steal the mic. 
 
>> I just wanted to tell you a little bit about why they chose to do something differently. They're not 
going to give themselves the credit that they deserve, so I want to give them just a little bit of credit. 
They realized that their ticket system wasn't going to work in the cafeteria because they didn't have 
enough tickets to make that cafeteria behavior change. Does that make sense? Because they were 
giving so few in the hundred board, they thought, "We're not going to be able to give enough tickets in 
the cafeteria to really shape the student behavior, so we need to do something differently." So that 
something differently was sort of this golden tray award, and then these things sort of go along with the 
golden tray. So it was a really cool idea to do something different in the cafeteria and something specific 
in the cafeteria because they knew that those tickets weren't going to be enough. So I really love that 
this team decided to do a little something different in the cafeteria because it really helped shape the 
cafeteria behavior in the way that it needed to without having to give tickets in the cafeteria as well. So I 
knew that they weren't going to give themselves credit for that, so I'm going to give themselves the mic 
back because they needed some credit for that one. 
 
>> Thanks, Carrie. See, we need her to build us up. We need positive support as well. 
 
Okay, so moving on, Katie's already explained a little bit about our bus situation. So your bus situation 
might be a lot easier to handle. If you're in a district where your district provides the bus company, like, 



they pick the bus company. They hire that bus company. This piece is probably going to be a lot easier 
for you because you're district already has connection with that bus garage. It's going to be a lot easier, I 
feel like, it would be a lot easier for you to get that buy-in from the bus drivers because you're only 
working with one garage. Like we said, we have 16 different school districts, and even within, like, the 
Pittsburgh Public School District, we have three or four garages that we're working with. So it was really 
important for me from the very beginning of the year to get very strong relationships with the bus 
drivers because we knew this was going to be implemented. And so from day 1, every day, bus dismissal, 
I'm in charge of bus dismissal, and I'm out there talking to the drivers as they're picking up. So when we 
implemented this, it wasn't us going to the bus garages and saying, "Hey, this is what we're doing." It 
was us talking to the specific bus drivers. The day that we decided to implement it, or start practicing it, 
we went out the bus drivers with this flyer and a bag of chocolate because we needed to give them 
positive reinforcement for what we were asking them to do. We know that their job is not the easiest. 
We've had multiple bus issues this year, so this was something that we definitely had to look into. And I 
went out and explained to each and every single one of them, "This is what we taught the students 
today. We're going to be enforcing it next week." And having that individual conversation with them and 
saying, "You're going to be looking for these three things." So they need to be following your directions 
right away. They need to be staying seating, and some of ours are vans, so if staying seated involves 
making sure their seatbelt is buckled, then we need to make sure that they're doing that, and we need 
to make sure that they're using appropriate voice levels, and that's really up to the driver. Some drivers 
can handle, you know, really loud buses because they just kind of tune it out. Other bus drivers want 
their bus quiet. I had a write up because kids were being too loud on the bus. They weren't speaking at a 
whisper level, and it was 6 in the morning, and the driver was agitated. So this is really, you know, it 
gives the driver some flexibility, too, as to how they want their bus to run, and it was explained to them. 
Like Katie said, that day we had Pittsburgh Public, one of their garages send up a big bus and a van and 
also a minibus because those were the different methods of transportation that we have for our 
students, and we took them out group by group, sat them on the bus and explained to them, "These are 
the procedures that you're going to be following on the bus." Showing them nonmodels with other PBIS 
staff members, so we were, like, yelling across the bus, getting out of our seat. And they, you know, they 
enjoy that, but they also took it to heart, and we said, "We want you to get threes." Three is top score. 
Okay they can get a three, a two or a one. We didn't zeros because we don't feel like anybody deserves 
a zero. We know there's always room for improvement, but we wanted them to at least get a point. So 
three, two or one. I tell them every day when they go out on the bus, "I want you to earn a three today." 
So then the teachers that are in charge of bus dismissal a the end of the day, and it changes based on 
the day and who's available, when they go out, the kids, you know ... We have signs that we hold up 
when we announce the buses. So let's say WA27 is going out to their van, that teacher takes the sign out 
to the van and says to the driver, "How was their day?" So that would be the morning ride and the day 
before's afternoon ride. And they score them a three, a two or a one, and the teacher writes that down 
on the sign with an expo marker, brings it into school. And then so we track that data. I have another 
Excel sheet where we track the scores. The students get scores every day. So at the end of the week, we 
have a certain number that we want them to meet. Like, at the beginning it was, like, a 9 or a 10 out of 
15. And if that bus reached that goal, then they got a prize. It might have been a pen. It might have been 
a lanyard with a rubber duck. You know, lots of different things. And then we're keeping track of them 
monthly, as well. So at the end of the month, if they're bus reached a goal then they get a bigger prize. 
Last one was movie and a popcorn at the end of the day, one day. We went down and watched "Finding 
Dory." So keeping track of that, and something that we'd like to implement, probably next year, is also 
giving rewards to the bus drivers of the buses that have the highest scores. We've appreciated our bus 
drivers this year. We actually did a Bus Appreciation Week with our PTO. Our PTO is like, "We want to 
support the buses." So we took part in that and I'm telling you, you give the bus drivers just a little bit of 



incentive, and they are really happy. I had a bus driver after we started this he said, "I'm giving them my 
own incentives. You know, if they get threes on my bus, I bring them a treat the next day." So they 
appreciate your support on the bus. I feel like sometimes they don't think they have that support from a 
school necessarily, so doing little things like this really is helpful in getting their support, as well. You 
really get buy-in from them. Okay, so reward examples, when we have the winning Tiger Ticket row, 
which is when they're turning in those green Tiger Tickets, once we get a row filled, it might be, like, free 
time in the MPR or playing outside depending on the weather, it could be treats at lunch. Kids love food, 
extra food, ice cream, pizza. We've done milkshakes from Burger King.  
 
>> Free homework passes.  
 
>> Yeah, free homework passes. The older kids are especially fond of that. And then for the teachers, 
like Mrs. Boss said, every time we get a winning row, we also pick one of the teachers from that row, 
and we actually have the teachers fill out at the staff PD that we did in August, things that they were 
interested in. Unfortunately, all the alcoholic beverages got taken out of that. We tried really hard. But 
skipping a meeting or morning duty, getting gift cards, getting coffee and a doughnut delivered to their 
rooms. Those are different things that we've done. And then for the bus rewards, like we said, it could 
merit points into the system, which is just merit partnership we use for simple positive reinforcement. 
That's kind of, I guess, if you're thinking of Tiger Tickets at the top for PBIS, merit points are a little bit 
underneath that. Lanyards, keychains and then this month, we're actually doing bingo for the winning 
buses. So they'll have a chance to earn even more rewards. And here's just some reward winners. Our 
lovely special ed teacher, she got coffee and a doughnut. And we have a student. Yeah, okay. And then 
the kids playing outside at the beginning of the year. So our progress in the first year of implementation, 
I don't think we were expecting to get this far. But it just kind of rolled into each other. We started out 
with a hallway and the voice level, and it was around November, I want to say, that we started 
implementation in the lunchroom. And then it was around the end of February, the beginning of March 
that we did the bus implementation. So we've covered four of the six columns, right? Or three of the six 
columns in our matrix. So, you know, talking to Carrie, I was like, "Oh, we only got this much done." 
She's like, "That's good for your first year." So we obviously have more improvement to make. We need 
to revisit all of these areas and possibly make some changes for next year, but that's what we got done 
in our first year. And just briefly, we have some success stories. So this is our school secretary. She's very 
old-school. She's not old by any means. She's not that much older than we are, but she's very old-school 
in her approach. So initially, you know, when we addressed PBIS to the staff, she was like, "I don't know. 
This is not going to work." You know, she sits at that front desk all the time and sees kids running past 
her and yelling in the hallway. So this was within, I think, the first week of us implementing this in the 
hallway and she's like, "Saying 'please walk' instead of 'don't run.' That is not going to work." But she 
said, like, she was completely wrong. Like, it's a complete different school. They're so behaved in the 
hallway. There's no noise. They're following the arrows. And so to get this e-mail from her, you know, 
again, positive reinforcement for us as a PBIS team because even as adults, we need that positive 
reinforcement. So to see this and have her say, "This is a great job. This is awesome." We felt really good 
about that. Okay, which led into other things. So when we implemented the bus, this particular parent, 
her son, you know, got suspended off the bus at the beginning of the year due to a fight. Only in second 
grade, but that happened. And so when we introduced the bus, she just said, like, "Thank you for the 
positive reinforcement." Like, him coming home with just those little things, like the pen. Him coming 
home with a lanyard and the rubber ducky, those are huge to them, and that has completely changed 
his bus behavior. We have no more bus behavior from him just by giving those little, little incentives. So 
obviously we know there's still some troubles that we're facing in all of this. Reiteration of procedures 
that were taught earlier in the year. It's been a long time since we did those hallway procedures. So we 



found out, like, with the middle school students, our middle school character ed teacher has had to 
reteach that multiple times. You know, the younger grades, when they get back from breaks, we have to 
reteach. Students who frequent the hallways due to desire for a Tiger Ticket. You see that student 
walking perfectly in the hallway every single time, and I'm like, "You've gotten 10 Tiger Tickets this 
week." Like, how often have you been in the hallway? And that's just a conversation we have to have. I'll 
send e-mails out and say, "Hey, you know what? We have almost all 300 of our students have earned a 
Tiger Ticket." I think we're down to maybe a handful that haven't. So I'll send an e-mail to the staff and 
say, "These are the kids that haven't earned one. Be on the lookout." You know? Because we want them 
all the have that experience. So another big thing is lack of fidelity amongst all of our staff members. We 
have some staff members that have bought-in right away and other ones that have no idea what we're 
talking about or referring to, and it's interesting because we are a small school in comparison, you 
know? We only have about 45 staff members, so really, that's a conversation I even had with Carrie this 
morning. We really need all staff to buy-in, and how are we going to do that? That's going to be a 
discussion for our PBIS team going into next year because we need everybody involved in order for it to 
be successful. Rewards and follow-up are time consuming, and it's difficult if it's not a full-time position. 
I mean, I'm doing two jobs, so if I'm seen as, like, kind of the leader of the PBIS group, it's very difficult 
for me to keep on top of the postcards and planning the rewards and things like that. So that's 
something that we just made to take into consideration, and I know that all the other staff members 
that are on the PBIS team are just as busy as I am. We know how busy are day-to-day jobs can be. So to 
make sure that, you know, we're sharing those responsibilities. That's something that we need to work 
on. And then finding rewards that are motivating for students, spanning that K-to-8 grade band. That's a 
big grade band. So, you know, being able to wear a hat to school might be super exciting for a 
kindergartener, but an eighth grader made be like, "Are you serious?" I don't know. So we've been 
talking about maybe doing two different tiger boards for next year. Having a K-4 or 5-8 so that the 
rewards are more appropriate for those grade bands. So our future endeavors, on our matrix currently 
we have the bathroom and then, like, the playground, recess area, and obviously once we get all of 
those areas with fidelity, we will move into the classroom. But that's going to take us, definitely a few 
years, for sure. Okay. Questions for us? 
 
Yeah. 
 
>> You mentioned staff buy-in need. Do you have a plan moving forward for next year for developing 
that more? 
 
>> Okay, so the question was ... We mentioned staff buy-in being a problem. Do we have a plan set up 
for the future? I feel the teachers that we're difficulty with are also the ones that are having difficulty in 
classroom management, so our plan for them is to have that more extensive training in classroom 
management this summer so then when we get back in the fall, they have the tools that they need in 
the classroom to be successful in managing the classroom to be able to then add on this piece of 
positive reinforcement in the classroom. I would say that's our biggest issue. 
 
>> And obviously we're going to do a refresher of PBIS at the beginning of next school year during our 
professional development. So we'll have to make sure everyone, even knew staff, knows what the 
procedures are and we'll have to go through that all again. So maybe we'll do, like, two different 
sessions for past staff and then new staff. 
 
>> Yeah. 
 



>> I work at a large Elementary School where we implemented PBIS, and we also brought a bus on board 
and at the beginning of the school year to walked the students through. It was about 500-something 
students. 
 
>> Oh, wow. 
 
>> So what we did is we asked the art teacher to create a cutout of the school bus. 
 
>> Okay. 
 
>> At least the front, and we started using the cafeteria tables to teach bus behaviors. 
 
>> Ah. That was a really great suggestion. She said she has about 500 students, and rather than having a 
bus come to the building, they had the art teacher make a cutout of the bus that they put into their 
cafeteria then and had the students practice sitting at the tables with the bus cutout. That's a great 
suggestion, thank you. 
 
>> Going back to her question, the first question, how are you going to tell the teacher and suggest that 
we need better classroom training? Because that could get sticky. 
 
>> It could. 
 
>> So the question was, how are we going to tell the teacher that they need better classroom training? 
Like, that could get really sticky. I think ... I'm the one looking at the data from all the incidents this year, 
you know, classroom incidents and things like that, so I have that data to support me. You know, being 
able to go to that teacher and say, "This many incidents because of this behavior happened, so I think 
we need to support you in that way." Not go at it as, "Oh, my gosh, you don't know what you're doing. 
We need to get you training." More as, "We are trying to support and help you." Because they really do 
want the support and help. It's really difficult for us in the positions that we're in to be able to provide 
that mentoring to them, but they've asked for it. They want it. It's just a matter of us getting it to them. 
So really, using that data to help support my decision and our decision as an administrative team, I think, 
is going to be helpful in the long run. Any other questions? Yeah. 
 
>> I have a question for Carrie. We're just starting PBIS next year, and this is the first time I seen it kind 
of broken into 2 different years. It's just overwhelming to look at all those paces. I mean, is that okay to 
do? 
 
>> So the question is, they're just beginning implementation, and they had some questions about 
rollout, right? And how you can kind of out the area. So one of the things that we focused on sort of in 
our training at the Allegheny Intermediate Unit is slow to build buy-in, right? So we usually do one area 
at a time. We typically advise our teams to begin in the hallway because to be quite honest with you, 
everybody has a horse in the race in the hallway. At some point, everybody has to go in the hallway, if 
that makes sense. Like, every teacher, every student is in the hallway at some point. So we usually 
choose it as our first point because it really builds that sort of momentum behaviorally, and then we roll 
out from there. I will freely admit that that makes almost every team that I've ever worked with 
extraordinarily uncomfortable because everybody wants to do it on the first day. But when you look at 
the scope of PBIS and you look at sort of model, teach, practice, reinforce in all six areas including 
database decision making and your reinforcement system, it just becomes too much. And so what we 



found through our work is if we try to do everything all at once, nothing changes. So we really do 
encourage our teams to go slowly to ensure that their data suggests that they're ready to then move 
one, and we move on area-by-area based on priority. 
 
>> I also have to say, I think it's brilliant to hold the classroom piece until the end ... 
 
>> Yeah. 
 
>> ... because I think a lot of teachers are a little bit pushing back if you think you're going to come into 
class and change my management. So I think that's ... 
 
>> So the comment was about the classroom, and we feel the same way. We like people to get used to 
the expectations first. We want them to understand what it means to be respectful, responsible, safe or 
whatever the other expectations are, and then we usually do by grade level teams or departments, 
discussion on what the specific rules should look like in each area to kind of build that. So thank you. 
 
>> Okay, so my school in the very early implementation phase of this whole thing. We have a couple 
pieces in place, but we have a lot of skeptical teachers, and this question is for you, but it's also for 
anybody in this room who could help me out. So when we learn or talk about learning theory, the topic 
of motivation comes up so much, and we have a constant conversation at my school of intrinsic versus 
extrinsic motivation, and, you know, praise and focusing on the positive, those can help to build those 
intrinsic motivators, but all of these reinforcements and prizes and tickets and all of this other stuff is 
very much focused on extrinsic motivation. So I'm wondering how different schools who have maybe 
been doing this for a little while have started to, maybe, I don't know, gradually remove some of those 
reinforcements so that kids are doing things the right way because they want to do the right thing rather 
than they want to get all of these prizes and rewards. So, anybody, if you have any thing you can share. 
Anybody has anything you could share to help me get some of my colleagues on board and work 
through that conversation, it would be super helpful.  
 
>> Okay, so I think we need to have, like, major discussion at the end of this. Anybody who wants to 
partake in this discussion, we can all join up here. The question is, how you get those teachers that are 
skeptical to kind of buy into the system, especially when you're talking about extrinsic versus intrinsic 
rewards because PBIS, if you look at PBIS overall, it's very extrinsic, so how do you get that focus? And I 
think that's something we should probably chat about. We're out of time, but we'll definitely talk with 
you about that, for sure, if anybody else wants to come up and join in the conversation. Our e-mails are 
up here if you are requesting any of the materials. We are happy to send those to you. So just our first 
initial, last name at yswpcs.org. 
 
>> Woo! 
 


