
>> Well, good morning. As Judy said, if your cell phone goes off, I'll grab it and talk to the person who's 
calling you. I want to start by saying that I'm completely new to this team. I started at Karns City in 
January. However, I attended Karns City School District as a student, and it was an awesome opportunity 
for me to get back home and to work with these wonderful people. My task is to break the ice a little bit 
because I think a lot of them are extremely nervous. And I also want to tell you that although I am the 
principal at Sugar Creek, and Shane is the principal of Chicora, these types of programs don't go 
anywhere without people like these teachers and the people who are sitting out in this audience. 
Administrators, I believe, should model the expectation and give the people who put the process in 
motion the opportunity to make a positive difference. And we are just a part of that team. And it doesn't 
go anywhere without people like the ladies who are here today presenting. So before I really begin, 
could you help me recognize these ladies please? Prior to coming to Karns City, I had some other 
experiences. This is my first experience working in an elementary setting. I came from a smaller school. I 
actually served as the superintendent for about a year and a half until, at the age of 31, I said to myself, 
"I can't do this for 25 more years. I want to get back home and work with students on a daily basis." So 
superintendency's not fun. So if there's a superintendent out there in the audience, I applaud you. Keep 
at it. But, again, before I continue, the observation that I made yesterday, we're here for recognizing 
positive behaviors. But I'll tell you what, I was stampeded out in the hallway. I had people throwing 
elbows just to get into rooms. I had people cutting in front of me to grab their lunches. And I thought, 
"Wow, we're here for positive expectations, and here I have people trying to knock me down to get a 
lunch." That's a joke, but it was kind of an observation. I have a couple of things that I want to mention 
before I actually introduce the team. It's some people who have contributed to this team in prior 
experiences. Like I said, I had high school experience. And so we didn't really implement a positive 
behavior program at my prior school. But I do think that now, being in the elementary setting, positive 
behavior and this program in general is predicated on a couple of things. And the first thing, I believe, is 
relationships, the relationships you have with your colleagues and the relationships you have with your 
students and their parents and the people in the community are what truly make the difference in 
making these things progressive and making them worthwhile. The second thing is expectations. And we 
were just sitting down here talking about it, and Melissa, who's the guidance counselor in my building 
who does an amazing job, said that, "If I do poorly, don't get mad at me." And I said, "There you go. You 
have that expectation that you're going to do poorly." So the expectations we have for students can go 
one of two ways. When I was working on my masters degree, and if there are any psychology people in 
the room, if I totally blow this, you can let me know afterwards, but there are two theories that really 
stuck with me about 4 or 5 years ago when I was still in the classroom teaching seventh and eighth 
grade English. The first theory, although the two are related, they're different. The first one is the Golem 
effect where if you have negative expectations of people, typically they will fulfill those negative 
expectations because all the while you're treating them differently. You're treating them poorly. You 
don't expect them to meet high standards. And the opposite is the Galatea effect where if you have 
positive expectations for people, more than likely, they're going to meet those positive expectations 
because of your treatment of them and the interactions you have with them throughout. And I have one 
student in particular that I taught in 7th grade. His name's RJ. I'll never forget him. It was probably my 
second year of teaching, and RJ would flail on the floor. RJ would defy me to my face. He would do 
whatever he wanted. And whenever I got my class list over the summer, after that seventh grade year, 
and saw RJ's name on my list again, I thought, "Why, God? Why did you do this to me?" But it was also 
that summer that I was taking a learning theories class, and I learned about the Galatea effect. And 
when I walked into that classroom, on the very first day, I thought to myself, "I'm going to challenge RJ. 
I'm going to expect great things from RJ. And I'm going to love RJ and show that to him every single 
day." And to this day, RJ and I still communicate with one another just because I established a 
relationship with him, and I had high expectations of him. So I believe that this entire program is built on 



the relationships you have with people and the expectations you have with people. I was a bit of a 
skeptic when it came to the Positive Behavior Support program because I always thought that 
recognizing behaviors that are expected is not necessarily the best thing to do because they should just 
do those types of things. But a couple of the presentations that I listened to yesterday really opened my 
eyes up to this, and you people, the presenters who have been presenting over the last 2 days, have 
really solidified my belief in applying the Galatea effect to the Positive Behavior Support program. So 
thank you for what you have shared. And now, without further ado, I'm going to introduce this 
awesome team that we have. All of these people have done wonderful things. When I say your name, if 
you could just come up here on stage. I'll also recognize some people who are not here today, they're 
back in the classrooms, and some people who left the district but had a tremendous impact on this 
program. First is Melissa Hogan, Whitney Grabowski, Nicole McCall, Kelly Sadowski, Christine Spencer, 
Grace Burkhardt, Dacey Mealey, and our principal in the other building, Shane Spack. And now for the 
people who aren't here, Marci Creel, Danette Hebenthal, Sarah Bojalad, Jennifer Baron, Alissa Atwood, 
Kurt Springer from IU 4 who helps us out quite a big, and people who are no longer with the district but 
who, like I said, have had a tremendous impact on this program: Amanda Miner, Greg Mendalez and 
Tracy Bellis, who I believe is here today. All right. So thank you. I'm going to turn it over to Shane. 
 
>> Well, thank you, Mike. After following Mike, it's always ... He's a tough act to follow. Mike's very 
polished. I'm a little rough around the edges. It's a good thing I stayed at a Holiday Inn Express last night. 
No. Listen, we're honored, and we're humbled to be here. This is our first time at the Forum. So we've 
never been to this before. As a team, I think this is our, what, third year that we've been implementing 
School-Wide Positive Behavior supports and interventions. And it has really changed our culture at 
Chicora Elementary. And it's been absolutely for the better. Staff, students, parents, we get comments 
all the time about, "Wow, what are you guys doing differently?" And I can honestly say this is it. So I 
know a lot of you sitting out here, we got to see your presentations yesterday and some more today. 
With that, we're honored, and we're humbled to be up here because we're just amazed at some of the 
things you're doing. Hopefully, for you, I guess when I looked at what we put together, at least my part 
of this piece that I was going to do, I said, "Wow." I was telling the group here, I said, "I don't know if this 
is going to help anyone because, really, they know what they're doing out here." But I did get a couple 
replies from some of the staff here. I affectionately refer to them as my sister-wives. I don't like the 
show, but ... No, my wife loves it. So anyways, they've been teasing me. But with that, they said, "No, 
Shane. There's some groups here that, you know, they're brand-new. They're starting this." So that was 
my approach when I was writing this. I didn't have the wherewithal to think ahead to, "Oh, there's some 
other people that have been doing this." But we hope that you can take whatever you can from us. 
Hopefully, you'll get a couple takeaways. I know that we've seen some great things, and we're going to 
borrow and utilize some of the great ideas that all of you shared. So we appreciate that. With that, we're 
going to start off with a little video. So this is really, in a sense, what we do. And believe me, we have a 
good time as a group. So this kind of reflects our personality, I think, as a team. 
 
[VIDEO START] 
 
>> He was the first cat-herder in our family. 
 
>> Herding cats, don't let anybody tell you it's easy. 
 
>> Anybody can herd cattle. Holding together 10,000 half-wild shorthairs, now that's another thing 
altogether. 
 



>> Being a cat-herder's probably about the toughest thing I think I've ever done. 
 
>> I got this one this morning right here. And if you look at his face, it is just ripped to shreds, you know? 
 
>> You see the movies. You hear the stories. It's ... I'm living a dream. Not everyone can do what we do. 
 
>> I wouldn't do nothing else. 
 
>> It ain't an easy job. But when you bring a herd into town, and you ain't lost a one of them, there ain't 
a feeling like it in the world.  
 
[VIDEO END] 
 
>> So I know, as educators, sometimes this feels like what you're trying to do. And it can be difficult. But 
what we want to share today, and the way I'm going to start the presentation off is, what was our 
journey as a team and our experiences? And then, with that, well, let's just see if I can remember how to 
use the technology here. I think I got it, Mrs. Grabowski. Let's jump right through the beginning. I hit the 
wrong one. Yeah. They don't normally let me start it off, but thanks, Whitney. With that, though, I also 
want to share, like, my own personal story. Like I said, when I was writing this, I had the mindset, "Well, 
okay. I'm going to be sharing with people that have never done this." For those, though, that have done 
it, this will be just probably similar stories that you have. For me, you know, starting off, brand-new 
principal, my own building, I was an assistant principal for a couple years, and I got to Chicora 
Elementary. It was my first principalship, and I've been there for 10 years now. Excited, nervous, 
anxious, all those feelings you get as an administrator and you get as a teacher when you start, wanting 
to do a good job, wanting to help out. And I guess what happened along my journey is that, obviously, 
we're there for the kids. We're doing things there. And I looked at, "Okay. I'm brand-new. How am I 
going to help this building?" and went through the NISL training. Some of you have probably been 
through that. Wanted to be an effective leader. You know, what's our direction as a building? Want to 
be data-driven, comprehensive planning. We participate in that. When I first got started, that was 
something that came out brand-new from PDE, a little different. And through that, we did a staff survey, 
and our systemic challenge that came out as a goal that we needed to have was a vision, a shared vision. 
And to my surprise, we have a mission statement at Karns City, which was great. We had that. But we 
didn't have a building vision statement. So for us, then, you know, I thought, "Okay. How do I create this 
vision statement?" which we did do. And that's our vision statement at Chicora Elementary. And I'm 
going to speak to you a little bit about how we started this process because, believe it or not, this is 
where School-Wide Positive Behavior support started for us. I know that sounds crazy, but I'll explain. As 
we were going, I just said, "All right. How are we going to do this? We need to create a vision 
statement." So, you know, hey, trying to do what most of you've already done, "Let's get the staff 
involved." "What do we believe as a team? Where are our beliefs? Let's put that down on paper so that 
people know what it is we do and what we want to do as a school to help the children in our community 
and our community at large." We needed to have buy-in from all stakeholders. So with that, we formed 
a team. We ended up including the students in on this process. We actually did a art competition, K 
through six, the entire building. Every student was asked. We came up with our vision statement with a 
small group of staff and parents that participated and students. And from there, then we shared the 
vision statement with the whole school, and we asked the kids, through the teachers' help, to put some 
art to this, and let's see what it comes out to be. And we narrowed that down through a process, and we 
got it down to a couple of kids. We selected the top 10, and then the students voted for the top winner. 
And that symbol that you see there, well, I guess let me jump back here. You see it right down here at 



the bottom, the hand. And our school colors are purple and gold, and a young lady, Elegenawae, created 
this, a student at Chicora. She's now at the high school, Karns City High School, and she did a 
tremendous job. She came up with this all on her own. You probably can't see it real well, but in each of 
the fingers, there's something referring different topics. You have the ABCs. You have science-type 
equipment. You have books. You have the globe. Around the globe on the palm of the hand are a bunch 
of people holding hands together. You have sports images that are projected on there, soccer ball, 
football. So with that, she just came up with a beautiful design that we just absolutely loved. And we 
thought that it was a nice visual representation of our vision statement. So we decided, "Hey, look, this 
is our motto. This is our logo." We tried to promote it throughout. In this screenshot, you can kind of see 
we purchased banners. We put them up throughout the building. We purchased the flag that we hang 
beneath the American flag, our school flag. And we put little signs up throughout the hallways, the 
classrooms, to remind everybody this is who we are at Chicora Elementary. This is what we're about to 
do. So how did this lead to PBIS? Well, I went to a training at the IU 4, and it was a training on PBIS for 
administrators. And, you know, the light bulb went off for me at that point. I thought, "Wow. We can 
connect all of this together, our vision statement, where we're going. And if we can incorporate this into 
our culture, I think it's going to have a tremendous impact on how we perform and how we do as a 
system not only for the students but also for the staff and the parents and the community." And, from 
there, it was just, as a principal, if you're looking how we did it, we strategically formed our committee. 
And the list of people that you see here are part of the team. We have special education learning 
support and emotional support and a speech teacher. We have our guidance counselors, god bless you, 
regular education staff, primary and intermediate, Title 1. We have our special teachers, art and library. 
The administrators are on the team. We have our IU 4 consultant, Kurt Springer, who's been just 
tremendous. Thank you, Kurt, for all your help. And then, of course, we include the students too. We 
have a activity club. We have funding that we get. You'll hear about this throughout the presentation, 
but we have student officers, etc. So it's just a whole team effort. And I got to tell you, these ladies, all of 
this stuff is how I got started with it and kind of brought it in the school. But Mr. Stimac referenced this, 
and I mean this sincerely, I joke and I tease with them a lot, but I absolutely love every one of these 
people down here. None of this could happen without them. And the change and the effect that they've 
had on our students and our culture and our building, I just can't thank you all enough. We've had a 
blast just in the last 2 days, six of us traveling in the vehicle together. It's been good. So with that, listen, 
for us, this is how we kind of did it, some of the things that we do. We went through some of the 
training. We've done all the different things that I think a lot of you presented on, the school-wide 
expectations rubric, the cool tools, the SWIS, the BoQs, surveys, all of that. We've done all of that stuff, 
and they helped me put all this in place. As we went through the process, you know, that's just us in of 
our small conference rooms at the school kind of working through and going through the training. And 
then this is what we came up. Our thoughts at our school were pretty straightforward, just the four bes: 
be safe, be respectful, be responsible and be productive. And we created our matrix. This is posted all 
throughout the general areas and also in the classrooms. And with that, I'm going to stop there. That's 
just how we kind of got rolling. And I want to introduce Mrs. Hogan. So, Mrs. Hogan, come on up. Oh, 
you're going to stay down there? Here you go. 
 
>> I'm Melissa. I'm the guidance counselor at Sugar Creek Elementary. It's the smaller of the two 
elementaries. So School-Wide is a big responsibility that I have there. The first thing that we did after we 
adopted the matrix and everything is we thought, "Okay. Now how are we going to teach these 
expectations to our students?" So at the beginning of every school year, we modify our schedule, and 
our students run through the rotations. And we pick different teachers to teach the lesson in the 
classroom, outside on the playground, in the hallway, restroom's not on there because you can't take 
pictures in there, the bus and the cafeteria. So even teachers that are not a part of our team still 



contribute to helping out with these lessons. And the next slide is kind of how we set up our lessons. 
Because we were doing the four bes, we thought this is what we want every student to be able to take 
away. So we start by brainstorming. Can you think of ways to be safe? Can you think of ways to be 
respectful, responsible, productive? We ask kids that. So we brainstorm. Then we educate them. We tell 
them what the expectations that we have are. We also explain. Then we give examples by modeling. We 
actually walk through and model all that to them. And then, at the end, we just summarize. So that's just 
a quick synopsis of what our lesson plans look like. Halfway through the year, you know, they've gone on 
break. They've come back. They've probably forgotten some of these things. So we come back, and we 
do, like, a mini-refresher. We don't go through the whole lesson, reteaching again. But we let each 
classroom teacher decide, "How do you want to review the four bes?" So in this instance, the kids came 
up with posters on their own of each of the four bes. They did it in small groups. And then we put those 
all throughout the school and posted them. And then they had a little bit more pride in that because 
that was something that they did, not something that we taught them, but they came up with that all on 
their own. We also have those moments where we have to reteach individually or with a small group. 
And one of our biggest areas is the bus. So if we have the data that shows we're having a lot of trouble 
on the bus, we design something that we can go over with that particular bus, with that particular group 
of students on the bus. We can do those, you know, in the cafeteria. We've had a lot of our cafeteria 
staff say, "These kids forgot their manners," so we have to go back and just reteach those. So we're 
always looking for instances where we can do some reteaching of a targeted area. Okay. This is where 
we got a little further ahead this year. Our assemblies were always kind of just blah. So our team 
decided that we got to liven it up a little bit, and we got to try some things. So this was our first, like, 
kick-off assembly. We decided we were going to play Hollywood Squares. So some of our team 
members, we all became a celebrity. We dressed in goofy costumes, and we have a movable SMART 
Board. So we moved the SMART Board into the gym, and we came up with all the questions in the game. 
And then we called students to be contestants. And they would pick their celebrity. And then we would 
ask the celebrity the question. The celebrity would either give a right answer or a wrong answer, and the 
student had to decide whether it was right or wrong. And then they could put their X or O in the game. 
It was a lot of fun, but none of the students got that they were trying to make a tic-tac-toe. They were 
only picking the teachers or the celebrities that they liked or that they liked their outfit. Whitney here 
was Lady Gaga, so it was really fun. But we got a lot of positive feedback from that. So that was 
something that, you know, we wanted to do and try to just make it more fun for the kids. All right. This 
was another assembly that we did. We try, in each of our assemblies, to pick one of our four bes. So this, 
the four be focus was being responsible. Halfway through the year, the kids are starting to forget their 
homework. They're not studying. Lot of those kind of things. So we decided we're going to target, "Let's 
get back to being responsible." So I created this punchbox review game, which we're going to play right 
now. May I have a volunteer? All right. Come on up. So this is what we did. I found this idea on Pinterest. 
I used it for my daughter's birthday party. And then I just redid it for our assembly. So, basically, you just 
pick any color hole you want. Punch in there. Okay. Now, on his card, there will be a question.  
 
>> Want me to ready it? Can you give me an example of being responsible? 
 
>> Yeah, so the student would have to give an example of being responsible.  
 
>> Don't talk in the hallways. 
 
>> Okay, so being quiet in the hallways. Is that a good example of being responsible? Yes. You may 
choose a prize out of the prize box. Anybody else? Come on up. 
 



>> There's no prizes in here. 
 
>> All right. 
 
>> There's chocolate. 
 
>> Ooh, chocolate. Now we're talking. 
 
>> Okay. Okay. 
 
>> Ooh, it says bonus prize at the top. Can you name the four bes? Oh, my goodness. That's really tough 
for me. Be respectful. Be polite. I don't remember. 
 
>> Be responsible. 
 
>> Be responsible.  
 
>> Be productive. 
 
>> Be productive. 
 
>> So ours are safe, responsible, respectful and productive. Okay. 
 
>> It said bonus. 
 
>> So, yeah, on, actually, on every one of our cards, it would say the bonus prize, and it would say what 
it was. So there were art supplies. There was candy. We have these neat four-be towels. Whitney, you 
want to hold that up? That we had made for us. So the kids, you know, they just got to come up and 
answer a question and do a prize. This last assembly was something that our team really wanted to a 
flash mob. We're not a very big school. We don't have a lot of staff. There are actually only five people 
on our team in our building, so we really had to recruit other staff members to want to do this kind of 
sort of flash mob. It's not really. But we focus it on being productive. The song we found, it's called 
"PSSA Funk." It's like the "Uptown Funk," but they changed the words towards the PSSA, and it really, 
really got our kids pumped and ready for the PSSAs. I can say that this was probably the first year that, 
during the PSSAs, our attendance, we had five kids out in the entire ELA window. And that was 
phenomenal for us. And we really do attribute it to getting them pumped and ready with this assembly.  
 
[VIDEO START] 
 
[Lyrics] 
 
[INAUDIBLE] 
 
>> So the two teachers that are sitting down in the front, they're pretending to be students taking the 
test. And we couldn't believe how quiet our kids were, but I don't think they really understood what was 
going on. And then, at the end, we kind of get them all pumped up, and they start cheering. And they do 
a little chant at the end.  
 



[ Chatter ]  
 
[VIDEO END] 
 
>> Okay, so the other thing we do as an incentive for the PSSAs, and it connects with our School-Wide, is 
we do purple tickets. We do our yellow tickets for the four bes all year long. But then, just for the PSSAs, 
we do, like, raffle tickets. And especially if they're going the things that they need to be ready for the 
PSSAs. The younger grades, we focus on them being quiet in the hallways so that the other kids have a 
good environment to test in. And the older kids, we just focus on, "Are you working hard? Are you giving 
it your best shot? Are you there every day?" We actually gave out bonus tickets for the kids that were 
there every day because, like I said, in the past, make-up test was always something that we had a lot of 
kids that had to do. And this year was not. So we had the raffle baskets, and they could drop their tickets 
where they wanted to try to win the basket, and we pulled the baskets, three after each week of the 
PSSA tests. Okay. Next up is Grace. 
 
>> All right. Well, good morning. [INAUDIBLE] my name is Grace Burkhardt. I'm the speech therapist for 
Chicora Elementary. And I think that's really one great thing about our team is we have a lot of different 
roles. You know, our administrators are on board. Our special education staff is on board. Our regular ed 
teachers are on board. Our special teachers. So I think that's really important when developing an 
effective team. However, with saying that, in both of our schools, this is an all-staff initiative. We have 
security guards at the school. The security guards participate. Our cafeteria ladies participate. Our bus 
drivers, our custodians, office staff, you name it, if they're in the school, we do ask that they participate 
in our four bes Principal's 200 Club, which we'll get into next. Now, with saying this, and I know Mr. 
Spack said, I know a lot of you probably have this in place at your school. If you can take one idea that 
we have, I know, in sitting through these yesterday, you know, we kept saying, "Oh, that's a great idea. 
We want to try that." So some of this might be, you know, a review, but, you know, if you can take, you 
know, one or two of our ideas and try them at school, we consider it a success. All right. So our, at the 
school, is called the Principal's 200 Club. And Dacey Mealey is walking around now, and some of you 
may have gotten one of our Principal's 200 Club tickets. I think these ones is the Hershey 200 Club 
tickets or the Hershey Principal's Club. This is what we pass out on a daily basis at both schools. And, like 
I said, this is all staff, that we ask that everybody pass these out. Now, when starting this at our school, 
you know, we kind of ran into, "What schedule works best for you? What distribution schedule?" For a 
while, you know, I had my Excel spreadsheets, which my team can testify, probably out of all of us, I'm 
the least organized, the least structured, you know, into that. But, you know, I had my Excel 
spreadsheets, and it worked like clockwork. You know, maybe a teacher might get two a week. The 
second day they got it, they'd show up in my room, "Oh, I already got one of these." It's like, "Oh, no, 
you can have it again. Pass it out." You know, kind of buying that staff buy-in. So we have switched to a 
monthly distribution where, each month, every person in the building gets eight tickets to pass out. We 
look at our data. We just say, you know, "Is eight enough? Are we rewarding enough? Are we rewarding 
enough? Are we rewarding too much?" And we kind of determined our numbers based on that. And 
that seems to have gone much smoothly. You know, I do get teachers showing up in my room, you 
know, "Can I have more tickets?" So that's great. Whatever works best for your school, you know, in 
determining that. So, like I said, Mrs. Mealey is walking around, you know, giving out Principal's 200 Club 
tickets to, you know, participants that are following the four bes. Along with that, she should be giving 
you a Hershey Kiss. So that's the first step of our rewards system is the positive reinforcement. So when 
they get a ticket, they're able to bring it down to our office. They sign a principal's celebrity book, and 
they receive a small prize: a pencil, an eraser, the fun ones that you can order. You know, there's 
interactive things even for our older girls because we kind of had to look for our K-through-six building. 



What the kindergartners want, the sixth-grade girls do not want. So we've gotten some different 
bracelets, things like that. And as you can see what Mrs. Meely's doing now, their name then gets put on 
our Principal's 200 Club board. This kind of looks like the same what we've been seeing since we're here, 
a number between one and 200. So this is on display as soon as you walk into our building. So all 
students see this. All staff members see this and all visitors. So when the parents come into our building, 
they're really seeing what we're doing, you know, and realizing that the kids are recognized for their 
positive behaviors. Then once they sign the celebrity book, the next morning on our morning 
announcements, those students are recognized again. Our morning announcements do say their names 
and tell them congratulations again. So right there, there's the three forms of that positive 
reinforcement initially. With our Principal's 200 Club, we have a bingo which we're hoping to work 
toward today. So our bingo on the board, that's when you get a 10 in a row. I know, earlier in the 
conference, we kind of heard about the mystery motivator. We use the 10 in a row. So then those 10 
students that were in the bingo get an additional prize. That's announced by Mr. Spack, so you know 
you're kind of getting that attention from the principal which kids really seem to love. So with the bingo 
winner, they get an additional prize. It may be free ice cream, extra computer-lab time, some different 
things like that, you know, that they ... Like I said, once again, so it's a second prize, a second time 
they're recognized for their positive behavior. Every time we have a bingo, we also have a staff bingo 
winner, some things we worked in for the staff because we do believe staff recognition is very important 
in this process as we have a positive teacher parking spot. We do a free lunch and then a leave-early 
pass. So they get to pick one of those three things. As you can tell, we've kind of been making fun of 
ourselves during the conference that we're all in matching shirts. So we have these lovely Four B shirts. 
We have some different models at the school that you can buy. If you buy one of those shirts, you get to 
wear jeans two times a month. At our district, we are allowed to wear jeans on Fridays, and so this is 
two additional times a month that you are allowed to wear jeans. And I think that is the best form of, 
you know, staff recognition that you can have. I don't think we have to do any of the other things. If we 
just did that, that would be enough. But as our team, in one of the other sessions, you know, they talked 
about rewarding the staff, kind of like with giving out the Principal's 200 Club tickets. One thing I've 
really gotten on this year are the national days. So I said, "On some of these, I think I might enjoy more 
than Christmas or any of those, like National Doughnut Day, National Homemade Cookie Day, National 
Dip Day, National Grilled Cheese Day." So for an example, on National Grilled Cheese Day, we brought in 
supplies to make your own grilled cheese: a griddle, three Crock-Pots of tomato soup. So we provided 
lunch for our staff where they can make their own sandwich. You know, and like I said, you let people 
wear jeans, and you feed them. That's about the two best things there are. All right. So like I said, we've 
had our initial positive reinforcement, our bingo 10 in a row, and now it's time for our 9-week assembly. 
So along with our this kind of initiative we started 9-week assemblies. So at those, we go over your 
honor role, our perfect attendance, our AR point winners., and so then kind of the big part of the 
assembly is our Principal 200 Club student winners. And once again, this is what works best for your 
school. So we, for the first 2 years, had one big winner. And we've given away American Girl dolls, 
bicycles, complete camping set where you have the tent, two sleeping bags, lantern, things like that. So 
we've started off with really one big, grand prize. One thing we've started through this is we've put in 
place student officers. So we have a sixth-grade, a fifth-grade, a fourth-grade and a third-grade officer 
that I meet with once a month to kind of get their input because as teachers, we think we know all the 
right things to do, but kind of having that student input, it really opens up our eyes to say, "Oh, well, 
let's try that." So they recommended having the smaller prizes. So we moved from one big prize to four 
about-$50 prizes. So with that, Legos seem to be the best thing. They are right now. We give away a lot 
of Legos, Hot Wheel sets. We've done one of the big checks for the scholastic book order that they could 
order $50 worth of books. And that seems to have really gotten the students much more excited rather 
than having the one big winner and recognizing, "Oh, I didn't win. That's it." You know, so we have those 



four. And with that, we buy all of our prizes with money that has been donated and then our money 
alloted through the budget as well. Once again, that staff recognition, we feel that that's a very 
important piece of this. So along with our four student prizes, we give away three teacher prizes as well. 
So we have one for our teachers, one for our staff members and then one for our bus drivers. And they 
get a Walmart gift card. But that money, we don't use the money that has been donated to us or the 
money in our budget. We do a lot of fund raising as our schoolwide team. Once again, it seems like jeans 
and food are the way to a teachers heart. So we have a lot of luncheons, and that's how we kind of fund 
all of our staff-recognition prizes. Here's just some of our kiddos at our assemblies. We have a lot of 
kindergarten winners. I think people maybe are more inclined to give a kindergartener a student. Kind of 
the general consensus is we've learned staff buy-in can be a major part of this. We've already talked 
about, why reward a student for doing what's expected of them? Looking at our student population, we 
have kids that are coming to school that, they don't know how to walk in the hallway, they don't know 
how to sit at a lunch table because their families aren't sitting at a table to eat. So we feel it's very 
important you need teach them those expectations and reward them for doing that. That way, they're 
learning. We wouldn't expect a student to come in and take a math test on the first day of school. You 
have to teach them, reward them for doing the right thing. And as we've seen, as Mr. Spack has said, 
"Our school climate has significantly improved with doing this. And this is the first long picture there. I 
think that was when he was in first grade, our student. He's now in fourth grade. And just kind of just 
seeing them year after year, they've kept very excited for this. And here's just some more pictures. You 
know, the principals, like I said, having an administrative support is a huge deal. The kids love getting 
their pictures with him. And, y k when they get that, it's they're it for the rest of the day. All the 
students, "Hey, great job," you know, those kinds of things. So that's how we run our Principal's 200 
Club. And so we're hoping, like we said, Daisy's writing people's names on our Hershey Principal's Club 
board. So hopefully, we will have a bingo before too long. So when that happens, we will stop the 
presentation and have you guys, whoever win the bingo, come up for your medium-sized prize. And 
with that, a lot of times when we have a bingo, Mr. Spack, it doesn't matter if it's maybe during math 
class, during reading class, he comes on, you know, "We have a very special announcement. We've had 
a Principal's 200 Club bingo," and it's announced right then and there. Just, that way, the kids really see 
the importance of what they're doing. It's not like, "Well, we do this when we have time for it." We 
make it a priority to recognize the kids for their behavior. All right. So next, ask Whitney to come up, and 
she's going to read our Principal's Spotlight. 
 
>> Good morning, everyone! I'm Whitney. I am the librarian at both elementary schools in our district. 
So I see about 800 students. The other special teachers and I all give an award away every month. It's 
called the Principal's spotlight, and this award is basically chosen based off of the students following the 
four Bs in their specials classes which is very important because, a lot of times, the kids might not think 
of that class as a classroom even though we know that it is. So they might need a little extra bit of 
motivation to follow the four Bs in all areas of the school. Each month, the students are chosen for all 
things. We have library, art, music, technology, gym, and we also have our instrumentalist teacher 
picking a monthly student as well. These are announced over the morning announcements, and the 
students are also given gift certificates along with their pictures being posted on the bulletin boards at 
both buildings. So this is Sugarcreek's building, and the students really love this because they get their 
picture posted. Everybody sees it, and they feel really special. So that's important to us for them to feel 
that way. This is just a picture of some of the certificates that were given out, nothing too fancy. They 
can just be printed from a computer, but still, it gets the job done. And Chicora, this year, we actually 
just gotten iPads, so we're filming our morning announcements now. We have a green screen, and the 
kids are really excited about it, and I'm assuming we're going to be getting one at Sugarcreek hopefully. 
So Mr. Spack has come on on some of the morning announcements recently to announce the students 



who are the Student Spotlight winners among many other things. So this is just a little bit of what the 
students and staff see. 
 
[VIDEO START] 
 
>> Good morning, boys and girls. And welcome to a new day at Chicora. Today, I want to make another 
special announcement. Today, we're going to talk about the Principal's Spotlight, and our first is Grace 
Morgan, she is the tech wiz. Shaley Slider, she is the star athlete. Hailey Summerville, she is the star 
instrumentalist. And Elijah Conklin, he is the star artist. Congratulations to those students. After PSSAs 
are done, please come down and pick up your certificate. Also, check out the Principal's Spotlight 
bulletin board on the way to the cafeteria, and you'll see those start awardees. Thank you and have a 
great day! 
 
Rock that PSSA! 
 
[VIDEO END]  
 
>> Okay. So that's pretty much it. And the cool thing about the morning announcements is that it's run 
by the students, basically. So there is someone there who is an adult looking over them and supervising 
but the students pretty much run the show, especially over at Chicora with all the filming and 
everything. So that's a really nice thing for them to be a part of. And with that, I'm going to give it over 
to Nicole McCall. Thank you! 
 
>> Good morning. My name is Nicole McCall. I'm the data girl. So I'm that girl that has all the 
information. I'm a third-grade teacher at Chicora Elementary. Just to re-go over some things, so some of 
this you might have heard, but since I'm the data girl, I usually go back over it. We are two separate 
elementary buildings. We are Chicora Elementary and Sugarcreek Elementary. And one of the foremost 
things that you've seen and heard from all of the presenters, our number one goal is to promote 
positive, safe cultures and atmospheres in our schools and in our buildings, and also have you seen it, it 
starts with student buy-ins. For us, it is our four Bs that we promote ever day after our pledge, and we 
go through our four Bs, and we always say, "Be safe. Be respectful. Be responsible, and be productive." 
This is an introduction to our SWIS Suite. I know some of you have probably been using it. This is our 
third year to be using this program in our school, but I heard in some of the other presentations 
yesterday and today that some of you are maybe starting it next year. So this is kind of like an 
introduction or going back over what the SWIS Suite is. Schoolwide, student training in all of our 
locations, we try to do and all of our grades with students at the beginning of the year which we've 
talked about. As a refresher, we also do the cool tools in the middle of the year, too. We do the 200 Club 
tickets. We also do quarterly assemblies and awards and promote the students for doing their things 
very well. As much as we want to have total positive behavior, though, they are kids, and they are just 
kids. We all, even as adults, make mistakes. So even though we have two buildings, our data from our 
SWIS is for our building in Chicora and we also have the data from the Sugarcreek building, but we tell 
the kids, you know, that this does not go on their records. But our SWIS dashboard is set up into three 
tiers, and if you notice on our slide, here, we have tier one which is the SWIS which is the schoolwide 
systems. Tier two is the check-in, check-out, and tier three is the ISIS or the Individual Student 
Information Systems. Those are your three tiers for the SWIS program, and this can be found on the 
pbsapps.org. We've noticed in some of our trainings in Chicora and Sugarcreek that we have noticed 
that in some of our areas of concern, that we've noticed that, a lot of classroom and bus issues and a lot 
of the times it's at the end of the day and also in some of the earlier presentations. At the end of the day 



is usually a spike, and we notice that it's usually because that's when the teachers have time to fill out 
the report. And sometimes, we try to also encourage them that when they are filling out the report, to 
try to recall when the time of day was when the incident occurred because that's, you know, for the 
integrity of our documentation so that we know exactly what time of day that was. All right. So tier one: 
This is the SWIS or schoolwide information system. This is the first tier. It's data-informed decision 
making, and you can see up here, it has the dashboard which this is just an overview of what you're 
going to see on there. These are the average referrals. They are most recent by their domains and 
categories that you can go into to view the reports. You have core reports and additional reports, and 
you can do that by narrowing it down or drilling it down, or you can do it by domain and categories. You 
have your drill down, and you also have your account settings and management lists. The dashboard is 
very specific. You can do it by day, by month, by time, location, day of the week, problem behaviors, by 
the grade, by the students, and you can also look at it by the last or most recent occurrences. They also 
have a tab for additional reports. Like I said, it could be multiyear by location, problem behavior, year-
end reports, all of those. Then you can even get even more specific and also have data sets where you 
can mark what you want to include in your search and what you want to exclude for your data sets. Your 
tools can also be used for your account settings. That's where you have your list managements in there. 
You can do them by student, by staff or if there is a specific criteria you are looking for, a certain on that 
you want to find for a referral. You can actually search it by referral. Question. Oh, sorry, question.  
 
>> I had a question about that before we got off topic. 
 
>> Okay.  
 
>> So if you have going to tier one to tier two, is there a specific list of introductions that you require the 
teachers to do before the students can move onto tier two in the Suite or just specifically use this 
program and choose to do this based on that? 
 
>> Okay, she's asking for the transition between tier one and tier two on how to recognize those 
children that need the extra support. We usually look at it. I look at it as an overall, and I submit it to the 
team. And like I said, we've seen that our buses were an issue, and our classrooms seem to be an issue. 
We'd narrow it down to, like, what grade level it was or which bus it was, and we maybe try to talk to 
those particular students or those particular drivers to see what's going on, on that bus first. Okay? And 
then we'll try to implement. We use the TIPS form which I'm going to talk about. And we look at that to 
see if there's any type of intervention we can do before we move into the tier two. Okay. Does that 
answer your question? Okay, thank you. All right. This is tier two. Tier two is your check-in, check-out. 
And like she was saying, this is your management list of students, and we have, I think we said we 
currently have 11, 12 in check-in and check-out. We get them percentage goals that are determined on 
what they want. This is a list of average percentage points per students enrolled in the check-in and 
check-out. So this is like a step up into tier two. Okay? This one is usually student specific. We usually 
have teacher mentors that these students will go in and check-in with that teacher, and then they will 
also check-out by the end of the day with that teacher. So it kind of gives them a positive rapport in the 
morning when they first come in to talk to somebody, and then, at the end of the day, to also tell and 
talk to that teacher about how their day has gone. Okay? So that is the check-in and check-out. All right. 
Then it moves into tier three. Tier three is the ISIS, the Individual Student Information System. It is an 
intensive intervention for individual students. They are student-specific outcomes monitored with 
individualized plans which means that these are definitely the students that we are targeting to try to 
promote the positive behavior with them. They may have have gone through the check-in and check-
out, and we are putting them into the tier three where we are meeting with them quite often. Our team 



meetings, they are run and designated by our data-informed decision team. Sometimes, we meet bi-
weekly. So we'll meet every 2 weeks. It's usually on a Tuesday or a Wednesday morning. We meet for 
about an hour. It's about 8 o'clock to 8:50. We bring up our key points and things that we want to talk 
about, talk about how we want to promote the positive atmosphere in the school and with the staff, the 
things that we want to do with the staff. We also look at our data again also because those are our areas 
of concerns that we want to look at and see if we can make that more of a positive atmosphere. Our 
busing classroom, like I said, seemed to be our areas of concern. So when we looked at the busing, we 
saw that when we drilled it down, that it might have been one or two different buses. We would see 
which students were on those buses and maybe talk to those students, talk to those bus drivers. And we 
also implemented another ticket system where maybe that bus driver got more tickets during that next 
month to see if that would encourage more students to behave properly and more positively and 
reward those students to see if we could promote that more positive atmosphere. Classroom, we did 
notice that, in the classroom with us, it is mostly the third and fifth graders at Chicora Elementary. But 
looking at our third and fifth grade classrooms, those are also our grade levels that have the highest 
number of students in those grades. So we would look at those. Once we had talked to the teachers, we 
might re-go over or revisit some of the Cool Tool lessons and promote the positive atmosphere there. 
We did implement this month since classroom with disrespect and being respectful was one of our 
issues that we implemented the May ... kind of like a May madness where we are promoting their being 
respectful and positive in the classrooms, so we're handing out special rainbow-colored tickets for that. 
And then we will look at the data to see if that has helped us improve those areas. For our support, 
these are some of the letters and stuff that we have sent home with parents discussing how we go 
through the Four Bs, the Cool Tool lessons with the students and what the tiers look like from tier one, 
tier two and tier three and what kind of positive things that we're looking for there. We also have been 
very well recepted with the community with this. We have gotten support from our community. For 
community support, we had a $1,000 check from Walmart that supported us, a $500 check from a local 
church in the area, and we had $250 locally supporting us throughout the community. So we have 
earned many different ways of positive respect from our community to help us with this initiative. Okay. 
And I'll hand it over to Kelly. 
 
>> Hi, I'm Kelly. Like Mike, I just started with the district back in January, right at the end. I'm still kind of 
new to this school. And I said I would speak about this slide because this is what it looks like in this 
school. And from day one of entering which was on an in-service day, it was very clear right away that 
this was how the school operated, and as a new staff, it didn't take me more than a day to understand 
what the expectations where. As you can see, there's students pointing signs, the baskets. There's lots of 
reinforcement and as an emotional-support teacher, that was a really good environment to walk into. So 
that's what our CICO looks like. I call it CICO, check-in, check-out. And in the mornings, the students 
come in. You can see their folders laying there. So most of them have decorated them very uniquely, 
and their charts are in there. And I just talk to them. I serve as the mentor for almost all of our students 
on the check-in, check-out. They come in. I just, you know, "Hey, how you doing today? Remember 
yesterday?" and we kind of just review some things that maybe didn't go so well or some things that did 
go well, make sure it ends on a positive note. We set a goal, and most of them go off to their general-
education classrooms with their folders, ready to begin their day. So these are three different charts 
that we use. There's three different ones because some of the students needed three check-ins a day. 
Some of them need two. Some of them only come down at the end of the day. But these smiley faces 
correlate to two points, the kind of frowny but not upside down frown is one point and the frowny face 
is no points. So the students all operate except our older students. They actually use the numerical 
numbers. So the first charts are first-grade students, and the other chart is, like, our third grade, and 
then the other chart is fourth through sixth. So each student takes this in their folder. The teacher is 



responsible. I don't ... We have the best staff. They're really supportive in doing this, especially for that 
fourth grade. It's every half an hour. So they're really good about that. And it teaches the student some 
responsibility. You know, if they don't give it to the teacher, the teacher will write, "I didn't have the 
folder," and we get to have that conversation, too. Yes.  
 
>> Now, are the students working to earn the points, or are you taking the point away from them? 
 
>> Earning. Earning. Yes. And that's what we say, "Make sure you're earning your points," and we have 
that conversation in the morning. When they pick their goal, it's usually, you know, try to kind of guide 
them in their goal decision. So blurting out is a big one, not raising our hands. And the teacheres ... You 
know, one of the changes that I had learned here and I would love to implement is putting a scoring 
system up at the top so that it's very clear for everybody in training the staff, you know, because, you 
know, sometimes if this student really pushes the teacher, they may give a blanket zero. We want to 
really work on what part of that did they lose in? Was it being safe? Was it responsible? And making 
sure that we're actually correcting just the mistake and not everything. Yes, they earn. Yes.  
 
>> Do you as the ES teacher do all of the tier interventions, even if the student is not [INAUDIBLE] 
 
>> Correct. Yes.  
 
>> Do you ever run into a problem with that, like, parents, like, calling you, like, you know, they're 
seeing you as a poor teacher, or they ... 
 
>> No because it's just a mentor. I'm just the mentor in that moment. My title isn't really in effect if that 
makes sense. Yeah. 
 
>> Let me say something today because when we have tier-two interventions, we have a SAP team. We 
have a school wide positivity support team. We have an MTSS team. So when there's a tier-two 
intervention going on, we have met as a team initially as a staff like, "What can we do at a tier-one 
level?" And if it's a behavior issue, you know, Kelly's part of some of our other teams, obviously, and we 
sit down as a team to try to work through that with the parent saying, "Look. This is what we want to 
implement." And if their child needs to go on in check-in, check-out, that's got to go through Mrs. 
Sidowski, and they know that upfront. So we get the parent buy-in right away, too. So that's just 
something that I think working as a team ... and that's what a lot of the individuals you see here ... We're 
a small school system. There's only, like, 475 kids at Chicora, K through sixth. And this small team of 
people ... Like I said, if you're new a principal, be strategic. I strategically select the people that do ... And 
I have wonderful teachers throughout my building. Don't get me wrong, but they're very much go-
getters. And as you can see, I'm just sitting back, and they're presenting each of these pieces, and they 
know it inside and out. As a team, I think we accomplish these things and do address them pretty well. 
Oh, another question? 
 
>> You just referred to three major teams, the SAP team, the MTSS team and the TIPS team. Which one 
would you say is your core team that you're kind of starting with?  
 
>> Okay, the question was, I just referred to three teams that we have in our building and basically, 
"How do we handle that? What's the main team?" The process that we've set up at Chicora Elementary 
with our staff is that if you have an issue or a concern about a child, and I should say anything that you 
have a concern about, whether it's behavior, academics, it could be you're just worried about the kid 



outside of school, we ask that we have a form that you submit, our SAP form. It just goes to our SAP 
team. In our SAP team, basically, we start the year off. We have weekly meetings for all of these teams. 
That's how we start it off, and then as we get through the system and get things ironed out, we kind of 
go to biweekly. And the SAP team starts that process. We review that data as a team. We look at what 
the concerns are, and then from the SAP team, is it truly a SAP issue that we can address and take care 
of through the SAP team? Is it something that we think, "Mm, that should go to MTSS," and maybe we 
need to start at the tier-one level with the teacher, and it could eventually go on from there? Or is that 
something that we say, "Hey, maybe this is something the schoolwide positivity support team needs to 
look at?" So our SAP team helps decide that, and like I said, a lot of the ladies that are sitting here right 
now are on all three of those teams. And we do have different members, though, on each of those 
teams that are not here today that are not part of the schoolwide positivity support team. Yes. 
 
>> Okay, now, I'm a parent, and I'm on the [INAUDIBLE] committee and [INAUDIBLE]. Now, when you 
send those home ... 
 
>> We're just going to get to that. Yep. 
 
>> Go ahead. Repeat that for ... 
 
>> So the question was, "Do we send these home?" And originally, my answer was, "No." I did have one 
parent that had requested it. Now what I do, staffing allows at the end of the day when my pair is not 
with me, I will usually send the students down with a stack. Our secretary is amazing. She copies them, 
and I go down and get the copied set at the end of the day. So the parents are receiving this, and what's 
really nice about the general education teachers that I get to work with.  They write notes.  So they don't 
just put a zero.  They explain everything which doesn't really help me to talk to the students at the end 
of the day about what we can do better, but it also helps the parents have that conversation.  If it's 
something extreme, then I will call the parent myself.  So this really becomes a key to our family 
engagement at the Tier 2.  Okay?  So yeah.  The students come in, they get their charts, like I said, and 
then their goal is to get 80 percent of their points.  This is for all of our students at this point which 
seems to be a good goal based on our data.  We're not having students go way under or way over.  So 
it's kind of a nice place.  Now, if we see a student continuing to fall, we may adjust these points just so 
that we can get that positive reinforcement opportunity in.  But then this is where the data from the 
charts goes into our system.  So enter it in every day.  You can see there's some choices like no data, 
student was late, the folder was missing and I'll just put that in the notes, student didn't take folder to 
special.  Sometimes we'll get a report.  Sometimes we don't.  No school or seven points.  So the top is 
eight and then it drops down to zero for students.  Yay! Bingo!  And this is what it looks like in our 
school, right in the middle.  We interrupt.   
 
>> All right.  Will the following people please come see me for a prize?  Melissa, Julie H, Angela, Jill and 
Christopher.  That's number one, seven, 13, 19 and 25.  Congratulations. 
 
>> Hey!   
 
>> Come on. 
 
Don't be shy. 
 



>> Okay.  I'm going to keep going for old times' sake.  So then the data from the Swiss goes into these 
lovely charts and I can separate them by students, by all of the students that are in the system.  So the 
only students that we're entering are the students that are in that Tier 2 Intervention.  In the gray line at 
the 80 is where -- we want the dots above that.  That's the ideal situation.  You can tell the student had 
a couple rough days where he falls below.  So we watch that data very carefully, and then part of my job 
is to send the data to the Schoolwide Positive Behavior Support Team so that they can review it, and if 
we need to look at some more interventions, we can do that as a team.  So at this point, it kind of goes 
away from being just me to the team again.  So that data is really critical for us.  Okay?  But to help with 
the data, we have built a beautiful, and I was so fortunate when I first started, this was getting into play, 
sensory room.  And I, being the emotional support teacher, I'm the primary teacher to use this space.  
But this was not built just by our team.  I think that's the number one important thing.  The occupational 
therapist worked with us on that.  Our speech therapist, Grace, I was a part of that.  Our administration, 
as we say, they're so supportive.  They helped.  And then the Schoolwide team met a lot and we would 
go over things we wanted to purchase for it and kind of have that debate.  And this room is kind of at 
the end of our school so the kids have the space to go in there and be noisy, have their space, work out 
any emotions or feelings.  It's a really nice calming space to take students when they're having some 
trouble kind of viewing some self-coping skills.  But in that room, we have dim lighting.  They put, you 
can sort of see it in the first picture, there's clouds covering the lights for the students that don't like the 
dark space.  But most of the time when we're in there, it's in the dark because we have a bubble wall 
which I'll get to in a minute.  But then there's that carpet.  When I'm having a bad day, I take the 
students down and I walk on that blue carpet.  That carpet's great.  There's music.  The bubble wall kind 
of has that ocean sound.  I find if my students don't want the music, they just want to listen to that 
bubble.  We have fidgets.  We have stress balls.  We have the big, heavy, yucky balls.  So they'll pick 
them up and kind of work on anger that way.  We have a pod swing in there, the weighted lap pads and 
then there's the body socks which are always a hit with everybody.  Okay?  You'll see on the door, we 
have sensory room because one of the issues that did come up when we first built it was, "Well, why 
does that room exist? Why don't we get to go to that room?"  So it was actually a sixth grade teacher 
that had e-mailed Shane to me and said, "Can we just have the students make a sign that says sensory 
room? Because then I can just explain it." And so they did, and the sixth grade students were like, "Oh, 
that's great!" And now people walk by and they know what its intended use is, but we don't deny any 
student access.  If they need it, they can go in there.  Yes?  
 
>> [INAUDIBLE]  
 
>> Schoolwide.  Yeah.  So if a student needs it, they can go in.  I think typically, it's our Tier 2 students 
that we've trained on how to use it properly, but it doesn't mean that a general education student just 
having a hard day doesn't need to take a walk and go use it.  Yes?   
 
>> [INAUDIBLE] 
 
>> No.  No.  So we have a student that uses it a lot primarily, and we just have taught the students, 
"Walk in, look. If somebody's having a hard day and you can cope, please just take a walk around the 
block." We have a square in our building and we'll just walk around it.  I may go in and say, "Are you 
feeling because so-and-so needs to come in." But we haven't had a lot of overlap in the building. 
 
>> And to kind of respond to those two questions, was there a specific time and what students get to 
use that space? It's open to all the kids, and I will say this about Chicora Elementary, and I give this credit 
to the team here that help put in the PBIS in our school and our staff in educating the kids like, "Look. 



This space is here for all of you but understand that we do have some kids that need to take those 
breaks."  And the kids at the school, they're not dumb.  They get it.  They know which kids need that and 
some of their peers and that, and they've been wonderful about it.  I've seen some of the teachers take 
the classroom down and they just want to explore it.  The regular Ed kids want to see what it's like and 
they check it out.  They're told, "You can use this if it's needed."  But most of them can self-regulate, and 
they respect those kids that need that space and that door is always open.  We don't have a camera 
inside the room, but, with our security system throughout the school, there's a camera right outside it, 
and we have, at Chicora Elementary and the current city school district, I know this can be looked at in 
different ways, but I love it, personally.  We have retired state troopers as our school police officers, and 
they have a desk right in the lobby as soon as you come into our building, and on their computer screen 
are all the different areas that are being monitored and that's one of them.  So the school police officer 
always can keep an eye on that student.  Not necessarily watch them in the room, but they know that 
they're in there.  The kids are real good.  There's timer in there.  They know their limits.  So it's been real 
effective and positive this year. 
 
>> I think, to go off of that too, it was really important when we first got the room, Grace was so 
wonderful to come down with my students, we taught them, "This is what it looks like. There is no 
throwing the balls. This is how we use them, when you're feeling this way." Kind of following a sensory 
diet for the students.  And we have not had any issues.  When I clean it up, I give them a minute to clean 
up and they put everything back exactly as it is because it's such an important space to them, they really 
respect it.  But this is also something with the check in, check out, if a student earns 80 percent, that 
gives them a choice.  At 2 o'clock, that's kind of like, "Okay. Your points look really good so far. Would 
you like to go down?"  And it's just a way for them to kind of end their day on a calm note for bus 
dismissal which is kind of stressful for students, those things.  Yes.  Sorry.  Go ahead. 
 
>> Are you the main teacher that uses the sensory room or do you have ... 
 
>> Yeah. 
 
>> ... that also oversee?  And then also, you mentioned the sensory diet? 
 
>> Yes.  So there's a lot of pieces to that.  So the question was, am I the main teacher that kind of uses 
the sensory room?  I would say, yes and no because a lot of my students are in the general education 
classroom, and they have been taught by their general education teacher, "This is what I expect when 
you need to go use it."  And it's just typically, "I'm going to go to my room."  A lot of the students call it 
their sanctuary.  "So I'm going to my sanctuary."  And they know they have to walk out quietly, shut the 
door and then once the door is closed, it's their space.  We try not to invade in.  I may go in and say, 
"Hey, you've been in here for 5 minutes or so. You ready to come out?" But yes.  So it's facilitated by the 
entire staff.  I'd had teachers come up and be like, "Hey, you do know your student's down there."  I'm 
like, "Yes."  Everybody kind of uses it as needed.  So I wouldn't say I'm the only teacher that uses it.  I'm 
probably the one that facilitates the use because that's what my students need.  They need that 
facilitation.  But my para also walks down.  With the occupational therapy, we've learned and they've 
worked with the students, "When you feel this way, this tool is really good in the room for you."  So 
that's where the sensory diet comes into play.  Okay?  Yes. 
 
>> Your sensory room, was it funded for you or .... 
 
>> Do you want to talk about that? 



 
>> We kind of were joking around, and we were like, "We've never been to this conference and 
somehow we got an hour and a half slot."  So we were like, "Oh, boy."  Yeah.  With that, you're going to 
hear about that.  That's a piece, I think, that we're going to talk about.  We also got involved with 
something called, and I believe there's two other school districts that presented on this yesterday, I 
went to it, the Interconnected Systems Framework, the mental health.  We got a mental health grant 
and, because of that, we participated in the ISF survey this year and we did some other things.  They're 
going to be talking about family engagement.  That's coming up.  That's the next piece of this, and some 
of that funding helped create this room. 
 
>> And as you can see, I do use it for students that are having difficulties also.  If a student's walking out 
and they're crying, I'm going to say, "You know what? Let's all just go to the sensory room."  Or a 
student doesn't want to leave class.  During that refusal, I can't make them leave.  So I'll just say, "Oh, 
that's too bad. I wanted to go to the sensory room."  And it is a place that they want to go.  So they will 
leave and I usually can turn.  I've had several students earn zero points in the morning.  We go down for 
10 minutes and they're right back on track.  It's just a really good tool for us to have in the building.  This 
is more pictures of it and what it really looks like and some of the quotes that have come from my 
students using the Fidgets like, "Can I hold it while you read to me? It helps me."  I do reading a lot in 
this room.  They sit on the bean bags, they swing in the chair and their attention is just so much 
increased by that room.  "I need a self time-out."  That's one of my student's self-coping skills.  He'll go 
on his own and I trust that he gets down there.  We do have security to kind of tell me that he did, and 
then I'll go down after 5 minutes or so and say, "Hey, I set your timer. You have 5 more minutes."  And 
they can manage that on their own.  But that's kind of what it looks like, and you can see our little timer 
in there.  Oh, sorry.  Go ahead. 
 
>> What is the water wall? 
 
>> Okay.  So the question is, what was the water wall?  It's really neat.  It changes colors with a remote 
that's way up high.  So the staff are the only ones that can reach it.  We're getting some students that 
are pretty tall so we may have to move it.  I can go in there and change it to a color that the student 
chooses.  My students typically pick it.  It just goes through the rainbow.  Shane's wonderful.  He fills it 
up for us because it does drain down.  But it was one of the things we purchased for the sensory room.   
 
>> Is it bright? 
 
>> Yep.  It just hangs on the wall and there's a tube going up to it.  It makes the sounds, too.  You hear 
the water moving. 
 
>> Like bubbles. 
 
>> You don't need a water line or anything like that for it? 
 
>> Nope.  We fill it up. 
 
>> Distilled water. 
 
>> Yep.  Yeah, and it's probably the biggest hit.  That was not up when the sensory room first opened.  
My students were like, "Oh, this place is kind of cool."  Now, they want to go down there.  So that was a 



big critical piece for us.  And the other thing, that white board is going to be painted into a mural by our 
art teacher.  So it's going to be a little bit more kid-friendly in that aspect, too.  Mm-hmm? 
 
>> You can get it on Amazon. 
 
>> Amazon. 
 
>> Yep.   
 
>> Pretty much everything from the room was ... 
 
>> Yeah, I was going to say, a lot of this was Amazon, and we made a Schoolwide Positive Behavior 
shopping cart and we would share it out, "What's everybody think?"  And a lot of this stuff was 
purchased double and I have it in my classroom, too.  So we do practice using cool tools, "How do we 
use these things when we go up there?"  So in the more controlled environment, we can practice what 
we're using.  Okay?  Perfect.  Okay, and with that, I am done.  Yep. 
 
>> Hi, I'm Kris Spencer.  I am one of the reading teachers at Chicora, and I guess the biggest part that I 
play on the team is family engagement and how to bring the families into our school.  Make it a 
welcoming place for them to come.  We've already talked a lot about what we do here, all the different 
aspects of our team.  Do you have anything else you want to say about that because we're getting short 
on time? 
 
>> Yeah. 
 
>> Okay.  So when I started doing family engagement, I started by doing, in the afternoon at school, 
teaching the parents how to interact with literacy with their kids.  I got three participants.  So that 
wasn't a big hit.  So I thought, "We need to do something different."  So we went from having the 
parents come during the day to having family fun nights, we call them, and we do two a year, one in the 
spring and one in the fall, and then we also do two different literacy nights where the kids read books 
ahead of time, and then they come to the school and we do activities that revolve around the book.  
And some of the different nights that I've done, you can see them listed there, our sixth grade teacher is 
awesome about doing a science fair with the kids and then they display their projects that night.  Our 
fifth grade teachers, they do what is called "The Living Museum" where the kids dress up as the 
character and they present in character form.  We partnered with local 4400 clubs where they came in 
and did presentations.  We've had guest readers.  We've had a published author come in, read her book, 
sell her book.  We tapped into the resources in our district.  One of our high school teachers is a yoga 
instructor and she worked on relaxation techniques and test taking strategies for the kids and the 
parents.  We've done game nights.  We have a store ... Well, it's not a business anymore but it was 
called "The Thinking Cap" and she would bring in games.  We partnered with Slippery Rock University 
and the students would come down and teach the parents how to play the games with the kids, and 
then they were also there for purchase.  One of the other stores we partnered with was called 
"Playthings, Etc."   It's in Northern Butler County.  I don't know if you've ever seen it.  It's a big spaceship 
and they have tons of cool toys.  It's like the best place.  So they would bring things in and they would do 
activities with the kids.  We had to keep that literacy aspect in there because, as Title I teacher, for my 
requirements, we have to have something to do with literacy.  So we do the bingo for books.  Our PTO is 
generous enough to, whenever they have the book fair, they give some of the kickback to me to 
purchase books that are given away that night.  Like I said, we've used Slippery Rock Pre-service 



teachers to help out.  So those are just some of the family fun nights.  I'll show you some pictures here 
as we go through.  As far as the literacy nights, we used to do a boys night and a girls night.  But then 
what we had, we had ... and the girls was always an American Girl Tea, where they would read the 
American Girl book and then they'd come all dressed up in their gowns and they'd have little tea 
sandwiches.  A very formal evening.  However, some of the girls wanted to go to the boys night because 
we were doing Minecraft and 39 Clues and Escape Rooms and they thought that was really cool.  So this 
year was our first year we didn't do the American Girl night and we had the kids vote on what they 
wanted to do.  Someone said, "The kids know better than we do."  So, this year, the girls chose "Dork 
Diaries" and the boys chose Minecraft.  However, I did have a lot of girls come to the Minecraft night as 
well.  So, instead of calling them boys and girls night, we're now calling them Literacy Nights.  We give 
them two options of a book to read, they take the AR test and then they come in and we just have a 
whole night that revolves around the books.  Some of the ones we've done in the past were, we have an 
ATV dealer in our district.  We're a very rural district and the kids are all about dirt bikes and quads, and 
they actually invited us there and we had the night at their store.  They took care of everything.  We've 
had a sports night where I've asked former students that I've had over the years to come down and run 
different stations.  We have the nature night.  We did one with the "I Survived" series, the books, and 
our local EMS actually brought in a tornado simulator where the kids went into a trailer and it was like 
they were in a tornado.  It was shaking and the windows were acting like they were breaking.  It was 
really cool.  Like I said, we've done the Minecraft and the 39 Clues.  So that's just a brief overview of 
some of the things we've done.  I'll show you some pictures here in a minute.  One thing we started this 
year was, with our incoming kindergarten students, was we called it the "K Train."  Getting those 
students familiar with the building before they come to school. We wanted to reduce those first day 
jitters for them.  We were trying to get them in as much as possible.  We did an activity in March where 
myself and the other Title teacher and my para, we took the kids and then Mr. Spack and, who else was 
with you? The guidance counselor, the nurse.  They talked to the parents and then each kid went home 
with some activities to work on.  We gave them alphabet activities to work on, number activities to work 
on and we also partnered with Slippery Rock.  They gave me Slippery Rock University backpacks that I 
could put all the things in for the kids.  So you have to beg.  If you beg, you will get free things.  And then 
another thing that we started this year was the Alternative Caregiver Night, and that is through the 
grant that Mr. Spack was talking about.  We have quite a population of grandparents who are raising 
grandchildren.  So we wanted to support them and show them that we respect them.  The one evening 
we had, we did dinner for them, and then some of the team took the kids and they played games and 
made crafts with them.  And then we had the Pennsylvania State Police come in and talk to them about 
Internet safety.  We had Center for Community Resources.  That's our partner in the community and 
they talked to them about all the different resources that are available to them.  And then we also 
talked to them, we showed them our Think Central, Study Island, The Reading Eggs.  Things that they 
could be doing at home with their grandchildren to help them be more successful in school.  And then 
we ended the evening by just making trail mix as a family and just having conversation.  So we started 
with what?  Three?  How many do we have?  Three families?  It wasn't as well attended as we thought it 
would be.  I should say, we were hoping it to be.  But we reached out to those three families and we 
have a lot of positive feedback from them.  So these are just some pictures.  I'll get it to go here.  Those 
are just some pictures of the science fair and the Living Museum I talked about.  You can see the kids.  
They rotated through the stations, presented their projects.  The Living Museum, once again, they just 
went through, they talked.  What was that?  We have a question? 
 
>> We have a question way in the back.  I'm so sorry.  Yes. 
 



>> Yes.  Hi.  So I'm just wondering, you started with three families engaged in the [INAUDIBLE] or you 
have three now? 
 
>> No, we started with three, whatever I did during the day.  Now, I think our last one, we had over 200. 
 
>> So, but I'm just wondering ... 
 
>> Oh, I'm sorry.  The question was, how many families we have now.  We started with three and now 
we are close to about 200 families that attend in the evening. 
 
>> So my question then, your activities seem amazing but how did you get them to come?  Right?  I'm 
just thinking, at my school, that's where we're at right now. 
 
>> Right. 
 
>> Five to 10 families will come in and it's like, I can send home a flyer but that doesn't do it. 
 
>> Right.  Her question was, how do we get them to come?  I guess word of mouth.  You want to talk up 
to that. 
 
>> I think that Mrs. Spencer was brilliant in the sense that, these kids doing these living museums, we 
had traditionally done that during the day at the school where the kids got to go around and see it.  But 
you know as well as I do, when you do projects like that, you know the parents are at home helping and 
they have their costumes and they're all dressed up and they rehearse it at home and with mom and 
dad or brother and sister.  Well, we opened that up to have that in the evening and the turn out because 
of just that alone, I think, was tremendous because the parents wanted to see.  Their kids put so much 
time and effort into dressing up as Albert Einstein and presenting him and talking about him and having 
done a report on him that they were proud of that and the parents were proud of what their son or 
daughter had accomplished and wanted to support them and show that.  And grandparents showed up.  
We had aunts and uncles there.  And then, in the same term, we incorporated the science fair and, with 
that, it was the same thing.  The kids did different science projects that the teachers had a rubric for.  
But they put so much time and effort, the parents, of course I'm sure, assisted some of their children 
with it and then they showed up.  We had over 200 people last year at our family fun night.  It was great.  
It was a great turn out.  And then, I mean, the other things that Mrs. Spencer has referenced, all these 
other organizations and businesses, there's a group of people that come.  We generally had 30 or 40 but 
last year was tremendous.  We just had a great turn out. 
 
>> Did you say something? 
 
>> I think a lot of it also has to do with getting the kids really excited about it.  Our kids are so excited to 
share their things with their parents.  I know, not only at Chicora but at Sugar Creek as well, we just had 
our literacy night and we had a very nice attendance and lots of families came out.  We had our book 
fair.  We had different literacy activities.  So I think the more that you get the kids excited.  We also have 
our art teacher who does things with our students and they have an art gallery that they show.  I know, 
this year, the theme that the art teacher did was the ocean.  So some of the kids were making these 
decoupage turtles, they are amazing.  And then she has them up and these hanging jelly fish from the 
ceilings and paintings on the walls.  And I think the more that the kids are excited, the more that they're 
going to bug their parents to say, "Come to school. I want to show you all of this stuff that we're working 



on."  So I think that might be another reason why we have such a good turn out.  And another thing I 
added this year, we're calling it our Festival of Learning.  It's next Tuesday.  To get the families more 
involved, I asked families to submit projects.  So I got responses.  Some people are doing art projects.  I 
had someone tell me they've been building a volcano, a working volcano at home.  Someone was 
looking at the different pH in soil levels.  So getting the families involved and asking them to be a part of 
the night, it forces them to work with their kids and then they're going to bring those in on Monday, 
we'll get them all set up and everything will be available for them to view then on Tuesday night.  Our 
third grade teacher, she's doing a play.  So I think she has over 70 percent of her kids committed to 
coming that night because the parents want to come in and see the play.  Just different things.  And I 
think it's grown every year.  So word of mouth, that's really all I can say about it.  It just works.  Like 
Whitney said, if you get the kids involved.  We announced it on our morning announcements.  Myself 
and the other reading teacher got on the announcements.  We did this crazy skit introducing it to the 
kids and they liked that.  So let me see what else we got here.  These are just some pictures.  This was 
our "Dork Diaries" night.  Whenever the girls voted on the "Dork Diaries", we were a little concerned 
about some of the content.  But we turned that around and made it a positive night where we did 
stations where a couple of the teachers talked about how it feels whenever you're bullying other kids.  
We have a mom who's a photographer.  She came in and took pictures of all the girls who were 
attending prior and they made their own pictures to take home with positive sayings on them, telling 
them that they are amazing.  They are positive.  You don't want to listen to all the things that other 
people are telling you.  And for our Minecraft night, we had an amazing escape room that was set up 
where they had to unlock and get out of the room following clues from the book they read.  You can 
see.  They made marshmallow shooters to take home where they had to shoot the zombies with the 
marshmallows.  It was just a really fun night.  The kids had a lot of fun.  And these are just some.  The 
parents appreciate it.  These are two e-mails that I received the next day, non-solicited.  They were in 
my mailbox the next morning whenever I came into school.  And the parents appreciate it.  So your work 
doesn't go unnoticed.  So keep trying if you're not getting those numbers.  It will get there.  Those are 
just some pictures from our K Train.  The things we gave out.  I'm rushing through here because I know 
we're about done.  These were just some pictures from our Alternative Caregiver Night.  Each family 
went home with a game, The 5 Second Rule Junior, and we used the money that we got from the grant 
to purchase those games.  Sorry. 
 
>> I just had a question.  How much pushback do you get from your PTO? 
 
>> They're wonderful.   
 
>> They do a lot of this stuff ... 
 
>> Yeah. 
 
>> ... and I don't know how much they'll worry about taking away from that. 
 
>> We work really well together.  They're coming on Tuesday night to our Festival of Learning.  They're 
doing a table there for us.  So I can't say enough good things about our PTO.  They want to work 
together with us.  Yeah. 
 
>> They want to make their childrens' experience just wonderful.  So, yeah.   All right.  Go ahead. 
 



>> This last slide, and it's in your packet, were just some things to consider.  If you beg, plead, you will 
get help from the community, local businesses.  Think outside the box.  Colleges that are around you 
always, always, always have food and giveaways.  Next week, we have tickets to Pirate games and all I 
did was write letters and ask them for tickets.  They mail me free tickets.  We have tickets to the 
Carnegie Science Center, the zoo, anywhere.  They were very willing to help out.  And you need to 
advertise.  We send it home with the kids, we put it on our web page.  Whitney says our teachers really 
talk it up.  Just word of mouth and get it out there.  I know that was really fast.  I feel like I rushed 
through.  Does anyone have any questions?  No?  Okay. 
 
>> Oh, we got our Bingo winner so don't leave.  It's a giant Hershey chocolate bar because I know 
chocolate is good according to my wife.  So who is the Bingo winner?  Oh, you have to do the random 
number here.  Go ahead.   
 
>> I'm sorry.  I know a lot of people have left already.  Just one more way how we kind of work our 9-
week assemblies is, every person that received a Principal's 200 Club ticket gets put into a drawing.  We 
use a random number generator on our phone.  We've found that's the most effective way to do that.  
So, for example, we had about numbers one through 25 today.  So our random number, zero, which of 
course it would turn out that way.  We don't have a zero.  All right.  Number six.  Tanya, if you're still 
here, come on up and you get our giant Hershey bar.   
 
>> I'm done.  So, hey.  Lastly, I just want to thank all of you again.  We're humbled and honored to be up 
here but we want to thank all of you because we've gotten some tremendous ideas from all of you that 
we're going to try to put in place back at our building.  Have a great ... 
 
 
 
 


