
>> Well, thank you and welcome!  We are so excited to be here today.  And the title of our session is 
"The Power of Feedback."  And we'd really like you to take a second or two just to think about what 
feedback means to you.  If you could just take a second to think.  When someone says "feedback" to 
you, what does that mean to you?  Those thoughts that you have in your mind right now, if you could 
just turn and talk to some of the partners that you have at your tables right now and share what you 
think of when you think of feedback.  Okay, Dennine is out there.  She's ready to hear from you.  What 
do you think about when you think of the word feedback?  And we've got prizes! 
 
>> I'm sorry.  We said it could be positive or negative, and it worked best when it was immediate. 
 
>> Very good.  So again, we're looking for what is, what does feedback mean to you? 
 
>> Anything that could make you a better instructor or a person.  It doesn't matter, like you said, good 
or bad.  It doesn't matter. 
 
>> Very good. 
 
>> With feedback, I always think of the importance of giving specific feedback, and not just, "Good job." 
 
>> Very good.  And all of those things are applicable to what we're going to be talking about today. 
 
And one thing I want to mention is Dennine is out there getting some of these answers, and we've been 
giving out little prizes.  Now, we're going to talk a lot throughout our session today about the prizes, but 
do you know what?  We took some time today to go through the poster sessions and talk to everybody 
while we were doing that, and we gathered some things from all of their great giveaways that are free, 
and those are some things that we're giving away today.  And this is what we encourage you to do as 
well, is that when you're coming to things like this and as you're building on your tiers and as you're 
getting things to take back to your school, those are some of the best little tchotchke things that you can 
take back and they are free.  We're always looking for free things to give our kids, and they are over-the-
moon excited when they can get a notepad, like, of sticky notes.  I mean, our kids, I know, that's one of 
the hottest commodities.  We put some sticky notes out there and they're like, "YES! I have sticky notes 
like you do!"  So thank you.  So we are going to be giving out some more things throughout our session 
today. 
 
>> And, we are going to ... Actually we should introduce ourselves, and I know we're going to move on 
and show you a quick video clip.  But I'm Dennine Leschinsky from Wescosville Elementary in East Penn, 
and ... 
 
>> And I'm Tara Desiderio, I'm the Building Principal at Wescosville Elementary in East Penn as well. 
 
>> And we're going to show you a little clip.  I don't know if you are familiar with "Man On Fire," but see 
what this perhaps has to do with feedback.   
 
[VIDEO START] 
 
>> Eyes are closed. 
 
 



What happened? 
 
>> I flinched. 
 
>> You flinched. 
 
The gunshot holds no fear.  Say it. 
 
>> The gunshot holds no fear. 
 
>> The gunshot holds no fear!  Say it! 
 
>> The gunshot holds no fear! 
 
>> Louder! 
 
>> The gunshot holds no fear! 
 
>> Louder! 
 
>> The gunshot holds no fear! 
 
>> That's good.  You welcome the sound.  In fact, it's the sound that sets you free.  You are a prisoner on 
this block until this sound sets you free.  Are you ready? 
 
>> Yes. 
 
>> Are you ready? 
 
>> Yes. 
 
>> Are you set? 
 
>> Uh-huh. 
 
>> Bang!  Stop, stop, stop, stop, stop.  Come back.  Come back.  Come back.  Go in!  Stop, stop, stop, 
stop, stop, stop, stop, stop.  Come here!  Hurry up!  Bang!  Bang!  You don't flinch when you hear the 
gunshot, understand?  You listen for the sound.  You don't anticipate.  Concentrate on the sound.  You 
understand me?  They're gaining on you.  Go, go, go, go, go, go, go! Stop, stop!  Come on.  Get out.  Let's 
go again.  Go again.  Hurdle!  Go, go! Go, go, go, go, go, go, go!  
 
>> Ten point nine nine. 
 
>> Yes!  I'm tough, Creasy. 
 
>> Yeah? No such thing as tough.  There's trained and there's untrained.  Now which are you? 
 
>> Trained. 



 
>> Trained.  Okay, let's go again. 
 
[VIDEO END] 
 
>> We'd really like you to think for just a moment how you feel like feedback was being given 
throughout that clip. 
 
>> We'd also like you to join us.  First of all, we gave out some of our SOAR tickets, and that's what we 
give out to our students.  I'm sorry we didn't have enough for everyone in the back.  I apologize.  But on 
the back of it, you'll find a tiny URL, and we're sharing with you today our website that we created for 
you with some of the resources on there.  Along with that we have ... I'll show you what that looks like 
as soon as it's ... See how it's being funky to me, I'm sorry.  This is our website that we created, and if 
you follow this tiny URL it's right here.  That's the same tiny URL that's on the back of the SWPBIS ticket.  
You're welcome to follow us and use it on your phone or your device in any way.  And at this point we 
ask you to join us on today's MEET, which is a link right underneath that tiny URL.  Or you can join us ... 
 
>> For those of you who need the tiny URL, I even read it out loud if you're in the back and can't see it. 
 
>> Or you can join us on today's MEET, which ... 
 
>> And the tiny URL would be tinyurl.com/m6pacjy.  And that will have the link right there to 
TodaysMeet. 
 
>> Todaysmeet.com/swpbis. 
 
>> So, what did you notice about the coach's feedback?  Or what does this have to do with feedback in 
general?  So feel free to chat with your table, and also feel free to type us an answer so we can all see it 
up there on the screen together. 
 
>> And still, if anybody wants to move, please feel free.  Dennine and I are very interactive, and even 
being up here, I think I need to get down off of the stage because I like being down there with all of you.  
If you want to move closer ... We're going to have you working a lot with the people that you came with, 
or teams, or even teams that are here, if you're here independently.  We're going to do a lot of 
conversation today and ask for a lot of feedback, so this is a very, very interactives session, and we want 
you to get the most out of it.  So we're going to try to figure out some things that you are really hoping 
to get out of the session, and we're going to be doing a lot of communicating with you and answering 
those questions for you.  So you can put it right there in TodaysMeet, what did you notice about the 
coach's feedback?  It's going to ask you for a nickname, if you've never used TodaysMeet, it's a great 
backchannel to use.  It's going to ask you for a nickname.  You can just put anything in for yourself.  You 
can put your name or your initials, and it's just going to say, "Message."  And you'll put in there what 
you'd like to give us as feedback.   
 
>> Oh, I love these answers!  Quick, concise, direct, and specific.  Very specific.  Focused.  Repetition.  
Very direct.  Has the child reflect on what the error was and then used it to to correct.  Repeated 
practices for mastery.  Love it.  Immediately given, so the feedback was immediate.  He prompted her to 
give feedback for herself.  No fluff.  I like that. 
 



>> As you're adding them in, these are some things that we do use with especially our older students, 
and when we're asking for feedback, sometimes it's hard for them to give us feedback and to be honest 
about different things.  And by using a backchannel like this, our students will actually join in and they 
will give us feedback or ask questions that they may not be as apt to ask us because they're nervous 
about who would know that they asked.  And it's just an easy quick way using our devices that we do 
this. 
 
>> So with that in mind, we're going to talk a little bit about who we are. 
 
>> And again, we use this forum as one of our wonderful IU, and we work very very closely with Donna 
Halpin and Natalie Krebs.  And they have helped us a lot in kind of expanding what we do at our school 
every day, and really encouraging positive behavior across our entire school and district.  So when we 
did this, we decided that putting something together such as this through a Google slide show, it was a 
great way to present what we have.  Because all of you know, who are going through this, you need a 
forum to actually gather all this information.  And it was a quick way that every time we add to, we add 
more into this.  So, just a thought for you as you are kind of going along this process, it's a great way to 
add things in and develop almost like an online portfolio for yourself, and to celebrate all the great 
things that you're doing.  So we are Wescosville Elementary School.  We are an elementary school that 
covers grades K through 5.  Our school has just over 500 students.  We house the most Special Ed in the 
entire district.  We have 7 Special Ed classrooms in our building.  We have 4 Autistic Support classrooms 
and 3 Learning Support classrooms.  So about 20% of our population does hold an IEP.  So we have that.  
We also have very unique and diverse culture, as far as we have many ESL students in our building.  We 
also have one of the highest gifted populations in the building.  So we go all over the spectrum as far as 
students that we service.  We have just about 22%, I think, was the last we had of economically 
disadvantaged, so we have some Title I support that is coming into the building as well.  So we are really 
servicing a bunch of different types of kids, and we really try to keep that in mind every day when we're 
coming up with these systems that we are working with.   
 
>> And we have our rationale in here as well.  So as you noticed on our SOAR tickets, we had our 
acronym there for SOAR.  Which is:  S is strive for excellence, O is own your behavior, A is act in a safe 
manner, and R is respect others.  And we expect these things and use these expectations with our 
students every day.  We give out SOAR tickets on a regular basis.  We keep them in our lanyards, you 
know.  All teachers have them present and on them at all times.  We also have different Tier I supports 
in place, such as our specialists give out a Golden Sneaker award and a Golden Paintbrush award to 
different classes, and we announce those weekly.  We give out SOAR tickets on our bus, and those are 
worth more.  Actually they are worth two.  As well as our substitute SOAR tickets, they are also worth 
two.  So we try to really instill value of that system and to continue to use SOAR every day.  And our 
mission today, our hope is to tell you a little bit about our journey, tell you our story.  At Wescosville, we 
have been, let's see, using SWPBIS for, what? 
 
>> Six years now. 
 
>> Six years.  So, you know, it does take time.  And it does take little steps, baby steps along the way.  
But we've found that each year we add another layer.  And at this point we feel like we're starting to 
establish our Tier II and Tier III interventions, and putting in more supports, such as we have a SOAR 
Store that we're using, that we just started to implement last year.  So we just want to share some of 
our stories with you today.  And also give you time to work with your team, like Tara was saying.  We 
really want it to be interactive so that you can look at some of our resources and perhaps start to plan 



for your own building and give you time to do that today.  Because we recognize that today is filled with 
so many incredible ideas, but sometimes we get back to the building and we're like, "Oh, my goodness."  
You know, we don't have time to actually digest and what can we actually put in place today.  So we're 
hoping that you can walk away with something tangible at the end. 
 
>> Yes.  And over the last few years, and we've been at this conference for the last few years, and we've 
always had so much to take away from it.  And we'd go home.  And while we were here, we'd say, "We'd 
really like to implement this.  And I wonder how they did that.  And I wonder, and I wonder, and I 
wonder."  If you have those "I wonder"s after you leave today, certainly reach out to Dennine and I.  
We're more than willing to share our story with you because we could not have possibly gotten to 
where we are today without the help and support of people like you at conferences and our supports 
through the IEU.  So, please use your resources.  Use us after we leave here.  Because when we're 
looking at going into the SOAR Store, that was one of the most overwhelming things, sitting in your 
seats.  We'd sit there and think, "How on earth do you put this together?  And how do you manage it?  
And how do you do this?"  And without a lot of questions and a lot of support, we wouldn't be where we 
are today.  So please, we want you to ask questions as we go.  One of the things that we're going to ask 
you to do at this time is, we're going to go on to that TodaysMeet again.  And we would love for you to 
answer for us, what do you hope to gain from today's session?  Because we want to target some of 
answers and incorporate some of those things into what you want to know about today.  So you can go 
right back into that TodaysMeet and add in there what you hope to gain from our session today.   
 
>> And while you're inputting, I'll just mention that we are both on Twitter, so if you'd like to follow us 
you're more than welcome.  It's on the front page of the website, The Power of Feedback, both of our 
handles on Twitter. 
 
>> And also, we actually should go back there and our school, Wescosville, it's @EPSDWescosville.  A lot 
of times we post a lot of things that we're doing with our students.  And we really try our very best to 
celebrate all of our students' successes all the time, and that's one of the venues that we do that.  And 
so you could see a lot of pictures from our school store and from the thing that we're doing and from all 
the voting that we're going to be talking about throughout the day today. 
 
>> So what I'm seeing here is Tier III ideas to bring back to the classroom tomorrow, incentives for 
teachers, implementation ideas, Tier II and Tier III strategies, staff buy-in, I like that, ideas to implement 
in school and classroom, how do you recommend giving quick feedback when you have 30+ students in 
an elementary class with technology that is always broken?  That is a challenge, but it can be an 
opportunity as well, you know, to step away from the computer and give feedback in person. 
 
>> We try to look at each and every one of these things as an opportunity, like Dennine said.  It is so 
easy to look at things and say that we have all these problems and issues and things that we have going 
on in our building, and truly it's just an opportunity for us to embrace and celebrate what we have and 
move forward.  Because certainly there are a lot of things that we wish we could have and we wish we 
could do, but we have to do with what's in our control.  And that's one thing, is that we were in that 
same place and we had the broken computers and we had the old computers.  And until they get 
updated, until it's our turn to get new devices, those kind of things, we just embrace what we had and 
we ran with it.   
 
>> Okay, I see a lot of starting Tier II, staff buy-in, monthly reward ideas.  Well, hopefully we'll be able to 
answer these questions for you.  I'm confident we can today.  All right. 



 
>> And I did highlight on the front that @EPSDWescosville, so if you are on Twitter and want to follow us 
there, a lot of our pictures and things that we'll be sharing with you today are on there.  As far as our 
SOAR tickets and rewards, this is just an opportunity for us to show you some of the things that we have 
chosen to do.  Now, those people who actually got our soar tickets, this is what they look like, and we do 
just make them.  We run them off and we give them to all of our teachers.  There are always massive 
amounts of SOAR tickets everywhere.  And then we found that the more we are giving out these SOAR 
tickets, the more motivated the kids are to want them and to want to come to the store.  The store was 
just that extra buy-in that they were looking for.  Because now they use these tickets as collateral at 
their store.  So they work like money for them.   
 
>> And this is a quick ... I love this idea to use in the classroom.  This is how actually our fourth-grade 
teacher and a kindergarten teacher in our building organized them in this way, with the pocket charts, 
so I love that.  Especially it's very easy when we go to run our school store.  We have the students group 
the SOAR tickets in groups of 5, so then it's quick and easy for them to just go and grab all their SOAR 
tickets.  They're all in one place, and it's a really great management strategy. 
 
>> We're going to get a lot into the store and show you pictures of our store, but we try to also make it 
easy for us to manage.  So we have things and they're sold in groups of 5.  So our lowest priced item is 
worth 5 tickets, then 10 tickets, then 15, 20, and 25.  And then some of our bigger items are worth, like, 
50 or 100 tickets, and we'll get into showing you some of those things.  And those are things that don't 
cost anything, yet they offer a lot of incentive to our kids, like having lunch with a teacher, having lunch 
with me, bringing their friends into the conference room and having lunch in the conference room with 
their friends, is one of our biggest sellers.  And that one we've been able to offer for many tickets.  
Dodgeball games ... 
 
>> This is something that we implemented this year.  We celebrated our 50th birthday celebration at our 
school, so we actually had different contests and things going on, and we used the SOAR tickets.  So in 
any and every celebration that you have within the school, try to incorporate the tickets in some way, 
and it seems to be really beneficial. 
 
>> We also have the teachers decorate their doors, that's what she just kind of went past.  And the kids 
then went through and they voted on the best-decorated door.  We do a lot of things like that with our 
tickets, where they'll vote on things.  Right now one of our fourth grade teachers, they made ... We 
really highlight, and again, celebrate what they're doing.  So this would have happened in the classroom 
and no one would have known.  But they made bridges, and they actually had an engineer come in and 
they kind of figured out how much weight a bridge can hold, and did all these things.  We actually 
brought all those bridges down into the main lobby and put ticket baskets in front of them, and the 
students were actually voting on what they thought was the best constructed.  Now, in the classroom 
they were voting on a bunch of different things, what really would hold up, and a bunch of different 
things like that.  So actually the engineering of it really we did in the classroom.  But as far as the kids 
voting ... And the fourth grade students are so excited that A, their projects are out for everybody to 
see, and B, they're excited to see who's going to win.  And the kids are using their tickets and they can't 
wait to do that.  Every morning they are down there with the tickets, putting them in.   
 
>> So and this also goes into the value of the SOAR tickets and what we're doing as far as feedback goes 
in our Tier I interventions.  We have classroom certifications, so we spend a lot of time.  And when I say 
a lot of time, like, at least the first week of school going over each area's expectations.  The cafeteria, 



the playground, the classroom, bathroom, hallway and stair expectations, and they're posted all around 
our school.  And with that, then they can earn an owl, because our school has the owl as the mascot, 
and so for cafeteria expectations, a homeroom could earn a green owl that would sit on a branch 
outside the door of each classroom.  So potentially they could be certified in every area of our school.  
So these certifications can be given, but they can also be taken away.  So if they're showing they're not 
holding that expectation, then the teacher can decide to take that off as well.  If we do have classrooms 
that have earned, you know, certificates and owls in every area, they can earn rewards like popcorn 
parties and things like that.  So we really try to ... 
 
>> And we developed all these expectations with our teachers.  So we sat down and when we were just 
starting on Tier I, and we developed all these expectations, and we then posted them around our entire 
school.  And it's something that our students really recognize and thrive on knowing it's there.  And they 
show our new students as they come in, and they're really really proud of it.  I think that one thing that 
Donna has heard me say over and over and over again, when they said to us, "You should take the first 
week of school and really go over your SWPBIS expectations in every area for that entire first week of 
school," I gasped.  I said, "The entire first week?  I cannot possibly.  We don't have enough time in the 
year to get through everything and take all of that time."  And she said, "Trust me.  Trust me.  Trust me.  
If you do this, it will pay you back in dividends."  And I said, "Okay."  So we took that jump a few years 
ago, and it was probably the best thing we ever did for our school and for our school culture.  Our 
students have truly embraced these things because now they not only understand the rules but why 
they have them.  So they understood that there were rules before, but they did not understand why 
they were doing them.  Or what could happen if they don't follow them.  So we really go over all those 
things that entire first week of school:  what your behavior looks like in the hallway, what it looks like in 
the bathroom, what it looks like on the buses.  And we take them on the buses and we actually walk 
through everything and scenarios that could happen with them.  And so they really embrace that.  And 
taking that time to do that, where I thought it was crazy when it was first proposed, it was by far the 
very best thing we ever did.  So we do that the first week of school.  And then when we get back from 
holiday break in January, our classroom teachers just take a little bit of time and go over it again, just a 
review.  And then any new students that come into our school, we also do it with them.  Once a month 
our guidance counselor takes those students and he takes them into our library on the day that the 
library is not being used, and we really review all of those expectations with those students so that they 
are well aware of what they are.   
 
>> The Lip Sync Battle, by the way, was one of the opportunities the students actually voted for teachers 
to perform in the Lip Sync Battle.  It was a huge hit last year, huge!  And it didn't cost any money.  So we 
did have a few teachers that really got into it.  So it was hoot. 
 
>> Literally a hoot. 
 
>> The SOAR Store: so this is our adventure that we've taken on in the last two years.  This is new for us.  
We have done this a couple of different ways, and both worked equally well.  We've had students 
running the store, and we've had parents running the store.  So I think it can work both ways.  Last year 
we had the students.  This year parents wanted to help out.  So we found that to be really beneficial as 
well.  So here are some pictures from our store.  Again, we started setting it up in a hallway, and then 
we ended up setting it up ... We found it worked best for us, right outside our cafeteria.  So we could 
take a few students at a time as they finished eating, like, right before recess, so they're not losing 
instructional time, and yet they're still motivated and excited to participate in the store. 
 



>> One of the biggest things that we had an opportunity of figuring out was, who was going to staff that 
store.  And again, we have gone to parents and that's worked well.  We've found that with us just 
running it, it was just too much.  Because we would get called.  There would be emergencies and we 
would get called here or there and for the kid, this was the best day ever, it's the day they get to shop in 
the store, so it had to happen.  So there are no ifs, ands or buts on that happening.  So we needed to 
find a way that we could actually sustain that and that it wouldn't be too much for us to take on.  So 
right now we are doing it 4 times a year, and the kids really look forward to that.  We tried to do it a 
little bit more than that, and it actually became too much.  And so the kids have other opportunities in 
between there, that they are able to do things like voting for the bridge, like we said.  In the very 
beginning of the school year, we vote on a school song.  Not the song that represents the whole school, 
but the song that will be played coming into the assembly every year.  So our music teacher comes up 
with some popular songs, and so she plays the song as they come into the assembly.  But the kids 
actually vote on that, and they love it.  It's always one of the more popular songs.  It's one that's school 
appropriate, so it can be played.  And every time when the kids are waiting, we found that that was just 
a good management tip for us.  We had some behaviors waiting for all of our five to six grades to come 
into the assembly.  That they were more ... Now they're sitting there singing and interacting while 
they're waiting for everybody to funnel into the assembly.  And they voted for it.  They love putting the 
tickets in. 
 
>> And as Tara was mentioning before, we do group things in groups of 5, so we have items that are 
worth 5 tickets, or five groups of five SOAR tickets, 10, 15, or 20.  And then our bigger ticket items are 
the rewards are more like lunch with a friend at a special table we have in cafeteria that we decorate, or 
Mystery Reader for younger students, lunch in the conference room, being a guest morning announcer 
with Mrs. Desiderio, things like that.  So, extra recess time, movie and popcorn, things that really don't 
cost a lot of money.  And the little trinkets that we do "sell," if you will ... We'll talk about budgeting and 
how that works in a little bit.  But here are some examples.  We set up a schedule so we have a sample 
schedule on our website, so you can see what that looks like.  And again, doing that during recess time 
for the most part, other than Kindergarten, because we do have half-day Kindergarten programs, so we 
try to do it first thing as soon as they get in in the morning, or first thing in the afternoon.  And here you 
can see parents at work here, working the store.  And these are students that actually got together and 
they joined their SOAR tickets together so they could cash in on some of the bigger ticket items.  That is 
a huge hit.  They just absolutely love doing that.  So it's neat to see. 
 
>> And it has been really great to reinforce that behavior, that the students are actually putting their 
tickets together.  And one of the big things was, is that we had some students who struggled with 
behavior, that would maybe not get as many tickets as the child next to them.  And we said that it was a 
way for those students to still be involved.  They are getting things like, okay, they're having a dodgeball 
game, and they want to do this.  That student may only have 4 tickets to contribute.  So that was hard 
for some of our students to digest.   Like, "I'm putting in 20 tickets and you're putting in 4?"  And so it 
was a great conversation for us.  We said, "If they only have 4 to put in, and you have 20, you really want 
that game, right?  You don't have enough to buy that game yet.  But you have 20, you have 4, he might 
have 6 more, if you put them all together you'll have what you need to buy that game.  So just think 
about it."  And we let them think about it.  So we walked away.  "You figure it out.  You let us know if 
that's something that you want to do."  And we let them really think about it, and think about what it 
was like to not actually have everybody give equal to it.  Because in their minds, everybody should be 
giving equal in order to earn this.  And since then, we've had times when students only gave a ticket or 
two, and students were like, "I have 50.  I want to put all mine in," and then a couple of kids add in 
onesies, twosies, here or there.  And they are wonderful with it.  It's been such a great growing and 



learning opportunity for our kids, that it's okay.  It's okay if I don't have as many as you have, and I can 
be more generous with my tickets.  I have them and I want us all to have this.  So there are times when 
students have bought things for their whole class, too.  They've had 100 tickets and they are like, "I want 
to buy the popcorn party for the whole class."  And they're just really excited about that.  So it really has 
been a great way to promote that positive culture. 
 
>> So Tier II and Tier III incentives: We use check-in and check-out in our school, and we have various 
team members that are mentors for our students.  I am one of them.  And these are some, we gave you 
some sample forms and what we use, but really we wanted to focus in on some of the feedback that we 
give to our students.  So typically ... I'm trying to find here, some of the things that they can earn.  As 
you can see, I have a gameboard there, and it has student initials, and those are my little friends that 
come and check in and out with me every day.  And they have a SOAR board, if you will.  And it also 
reflects our SOAR expectations.  And so if they meet their goal every day, and it is going to vary because 
it's very individualized, these students need extra support, and if they meet their goal they can move 
their gamepiece.  So they move their gamepiece and once they land on Prize, they can reach their hand 
in and gather a prize.  Typically I try to have them do it so it's a surprise, although sometimes they'll say, 
"Well, I really want to have lunch with a friend in your office," and I'm like, "Okay, that's fine too."  So 
allowing choice, a lot of times, is very beneficial as well.  But they are very excited about having different 
opportunities.  Another Tier II and Tier III that we use is our Lunch Bunch.  And Mr. Fox, our guidance 
counselor, and Mrs. Lerch, our school psychologist, meet with students that we've identified that need 
that extra support and socialization time.  And that's really beneficial.  We've also shared with you their 
Friendship Skills Building Lunch Bunch Form, in case you wanted to take a look at that.  We do track our 
students' data using a Google sheet here, and you can see, you know, Bob and Mary's progress.  
Whether or not they were meeting their goal for check-in and check-out, and we can really tell if that 
intervention is effective or if we need to monitor and adjust and change it to meet their needs. 
 
>> And one of the things we've been doing check-in/check-out for the last few years, and we've just 
been doing it with our needier students.  So more are like that Tier III student who needed it, just 
because we only identified a few teachers who were actually able to do that.  Well, in working with 
Donna and really trying to wrap our head around how we can actually embrace this with more of our 
students, possibly ones that just may need that extra little snuggle in the morning, or that extra, like, 
motivational word, we've actually had teachers volunteer because they believe in us and they see how 
well it works, to be on board with that student who just needs to check in with them in the morning, just 
to say, "Hey! How's your morning? We're going to have a great day, right?"  They give a high five.  Some 
of them want a hug.  Some different things happen with the kid in the morning.  And then on the way 
out, they always stop by and they're like, "This is the best thing that happened to me today."  And it's 
just ... It's not for someone to really go over SOAR board, like our kids who need a little bit more intense 
work.  It's just more for that, "I'm here if you need me," and there are times when those students have 
actually gone to these teachers and said, like, "I just have this problem with a friend out at recess, and 
this is what happened.  Can you help me?"  Because now they feel like they trust them.  And so it's just 
building their trust, and this was all teachers who volunteered to do it at this point.  So we're slowly 
expanding this, and definitely seeing the value in it.  But our first step was to kind of work with the 
neediest kids, and now we're trying to add in the kids who need that extra TLC, but we weren't exactly 
sure how to do the check-in/check-out, and so we fully embraced our needier kids. 
 
>> It's almost as if skipped over Tier II, went to Tier III, and then backed it up to Tier II. 
 
>> Yes. 



 
>> But it seems to be working very effectively at this point.  So now, what you've all been waiting for, 
how do we budget for this? 
 
>> Yes.  So, budgeting, that was one of the things that as we, again, we sat in your seats and thought, 
how ... Like, where.  Please somebody tell me where are we going to get this money for this.  Because as 
we all know, our budgets just keep getting cut, at least in our district they are.  And we keep going back 
to, how much money do we have to spend?  So we found that getting very, very creative ... We have 
reached out to almost every local business.  And we have gotten so many donations from places like 
Chik-Fil-A, and McDonalds, and Friendly's, and starting with a lot of those chain restaurants, because 
they have them ... They're easier to access from them.  However, our little mom-and-pop shops, we just 
had one of our own families open a new ice-cream shop, and we said to her, "Hey, would you like to be 
part of our SWPBIS program?"  Because she loves it so much and her boys love it so much, and she said, 
"Absolutely! What do I need to do?"  And she created little cards for our kids to use that are for a free 
ice cream at the store.  And we're going to do a fundraiser at the store, and so it's kind of us giving back 
and saying, okay, we do dining nights out monthly.  We'll do one at your store, if you'll donate some 
extra things towards our SOAR Store.  And we do that with our kids, and we also have gotten some 
incentives for our faculty which we'll get into as well, by doing the same thing, looking for some rewards 
from them.  One thing that we realized over the last couple of years is you never know until you ask.  
Because as crazy as it might seem, going to places like Target or Wal-Mart or something, you're like, 
"They're not going to donate anything.  What are they going to donate?"  If you ask, sometimes they'll 
just says, "Well, you know what?  I can give you, like, some boxes of, like, Ziploc bags.  Would that 
help?"  And we're like, "Yes, that would help."  "I can give you ... I can donate ice if you're doing 
something ...."  "Perfect.  We'll do that when we come up to this."  And we started making running lists 
of who will donate what and when, and then actually reaching back out to those organizations.  We do 
have ... There are times, and again this is working very, very closely with your school administrator or 
the person who runs your budget for your school, there are times where, like, for picture day, our 
picture company donates money back for what we buy, for our students buying.  That goes into what we 
call in our district an Activity Fund, and we have used some of that Activity Fund money to actually fund 
our store.  Our PTO has also been generous.  They used to be able to be more generous than they were, 
so our first couple of years we got about $500 a year from them.  We are now down to only getting 
about $100 a year from them, but honestly, every penny counts when it comes to getting these things 
for these kids.  And a lot of times we'll talk to different places, we'll say, "Is there any way that if we buy 
so many of these, that you'll give us some extra ones and, like, throw some extra ones in?" And 
depending on what type of store it is, they've done that for us too.  Or they'll say, "Actually, next week 
come back.  They're buy-one-get-one-free," and we've found all of the sales and things for our local 
stores as well, so that we're getting the biggest bang for our buck.  Anytime anything goes on clearance.  
So we have members of our team that actually have identified themselves as our little shoppers, and as 
they're out there and they're doing things, they know, "Okay, you've got a budget of up to $20," and so 
we talk about how much more money we have.  We've got $20 to spend.  If you go out and you find any 
little things, bring me the receipts and we'll submit them.  And we'll put them in our store.  A lot of 
times, too, things like ... Oh, what is the company that sends you the clothes in the box?  Stitchpick.  
They give you, like, those free zipper pouches and things.  And so many of our families are parts of that, 
and they will give you free things.  And we'll say, "You know what? If you get those free things that are 
brand new, we would love to put them in our SOAR Store if you're not using them."  And we've gotten 
all, little zipper bags and we've gotten different things.  Different families in our community sell, like, 
Mary Kaye, or they sell Thirty-One, or things, and their stuff goes on clearance as well.  And the 
consultants have said, "You know, I've got a bunch of nail files that I can give you.  Like, would you want 



that?"  And we're like, "Yes!"  And so anything that anybody was willing to give us, we say yes.  And 
they're willing to donate.  And our parents have been great supporters of this.  So we will put it out to 
them and their businesses as well.  You know, if you work for a business that has anything that they're 
willing to give us that is swag from your company, hey, we'll be promoting your company and you will be 
part of our SOAR Store.  So, really just think about anyone.  That's what you really have to do, is take the 
time to sit back and think about anyone or anything that has something that they can donate to you for 
free.  Just like all these pencils, pens, markers, sticky notes, that they have anytime you go to a 
conference or anything.  Take a bag with you.  We actually brought a bag today and I said, I'm going to 
give this as a prime example.  Because when I was at my last conference, we did this.  We went back to 
our store and we had buckets of stuff that we came back from PETE&C with, and gave out tons of stuff 
that we had gotten from vendors there.  Because you know, as you go to some of the bigger 
conferences, they've got the vendor hall that you can walk up and down the vendors and actually get 
tons and tons and tons of things.  Hospitals, too.  Your local hospitals are always willing.  We got squeezy 
balls and different things like that for our kids, like the stress balls.  A lot of companies have those.  You 
don't know until you ask.  So we put some people in charge of reaching out for those kind of things. 
 
>> And we did give you a sample letter here, in case you wanted to use this as well.  You know, 
something that you can put together, copy and paste the verbiage on here to email.  Different vendors 
to ask, and, you know, beg a little, for some help.   
 
>> Yeah, we say we're not too proud to beg. 
 
>> Never.  And then ... 
 
>> So these are some examples of those certificates that we were talking about.  So they're just some of 
the businesses that have donated different certificates to us.  So as you can see on here, we have a place 
called Menchie's, which is a frozen yogurt place.  They are very, very good about donating things to us.  
We also have Subway and Friendly's and Red Robin is great.  Texas Roadhouse, even, we worked with 
the manager and he allowed us to create certificates for our teachers.  So a lot of times, if you ask ... 
Again, you don't know until you ask.  We asked if they would personalize some for our teachers, and we 
actually have certificates for a free meal for a teacher to go.  And I only get so many, so I can only give 
them out for so many things, but when I'm looking at things for teachers, I think, "What do my teachers 
want?  What can I give them that doesn't cost anything that would be exciting for them?"  So, like, we 
do a parking spot so they get their parking spot they can park in.  We give away Bonus Casual Days, we 
call them, so they can wear jeans to school.  And I think that is one of our new favorites.   
 
>> That is our new favorite, I will say.  That is absolutely our new favorite.  It's like those mornings you 
wake up and you're like, "Oh, it's Tuesday and I really want to wear jeans."  And you can!  It's, like, a 
beautiful thing.  So we absolutely love it, and that's our favorite this year.  But we also truly appreciate 
the Early Out tickets, and as you notice some of these certificates are made by Tara, and she allows us to 
leave like 10 minutes early, or come 10 minutes late.  And it's a blessing sometimes, you know.  So it's 
really, really awesome. 
 
>> And one of the newest ones for people looking to make things like this, I started one with birthdays 
as well.  So I was looking for a way to celebrate our teacher's birthdays.  And we always put them on 
announcements and things, but I also created an extra Bonus Casual Day for your birthday.  So on your 
birthday you'll get a card from me, and it's written out and signed and everything, but you also get to 
turn it in for a free Bonus Casual Day for that as well.  So again, we really tried to think about what 



motivates our teachers and what motivates our kids, but it is all about that personalization.  What are 
they asking for?  So we've asked our students.  We've asked our teachers.  What would you want?  How 
can we get creative to get buy-in?  Because I know that was a lot of it, how do you get faculty buy-in?  
And it's by listening.  It's by having those conversations.  It's by listening, and it's about making people 
feel valued.  And again, they see the students' behavior increasing.  And, you know, as a teacher, that's 
all we could really ask for.  If we have students who are engaged and the behaviors are going down, and 
we can get what we want to get done, that's just a blessing. 
 
>> And at this time we really want to give you a little bit of time to, you know, research and see if you 
can put together an email, or, you know, talk with your team members about some things that you may 
want to try or take away.  You can, again, reach out and contact them.  Copy and paste some of the 
verbiage from Tara's letter, and contact vendors right now.  We really want to make this time 
meaningful for you.  So, you know, if you want to spend the next few minutes, like 10 minutes or so, and 
then if we can wrap up together again and make sure that we answered all of your questions.  We 
appreciate that. 
 
>> A lot of the things that while we are at conferences we kept thinking, and I know we said this before, 
but while we were here we kept saying, "Oh, but where is the time? Where is the time to go back and 
do that?"  So that's how we really want you to view this time right now.  We're going to give you about 
10 minutes.  If you're here with people from your district, even better, because you can have those 
conversations about, how can we get this started, or which one of the things that we showed you today 
would be applicable to you at your school, or easy to take on?  Do you want to create that letter to 
request things?  Do you want to write that thank-you letter that has really paid dividends for us?  
Sending the thank-you letter.  We always said, "Thank you," but sending the follow up thank-you letter 
has actually gotten us more things from those vendors.  So they've been so appreciative.  And a lot of 
times they've been hanging them, because it just says that they're supporting their local schools.  So we 
will walk around a little bit to you right now, so if you have questions for us over the next 10 minutes, 
and then we're going to come back together for one final thought. 
 
>> So if you're thinking about doing something like that, where you have the branch ... Like, we did it 
because we're the Owls.  If you did it with your mascot ... And we had the branch, and with the owls.  
Looking at doing those type of things, we didn't take that on until later on.  And our students really 
bought in and wanted to fill that branch so much.  But it's something that we don't start giving those 
owls out until at least around November.  Because they really need to be showing over a period of time 
that they've really got that down.  This is not, like, a week in, we know how to walk in the hall, and we 
know how to do these things.  You're setting them up for failure if we do that.  So we really start that 
later in the year.  And a lot of times the kids don't have all their owls until somewhere around spring.  
Like, there are kids that just finished up in February, March.  There are still kids, classrooms, that are 
working on getting those certifications still, they only have a couple of them.  But they're working hard 
at it and they really embraced that.  But that was a great question, as to when you start that.  Not until a 
little ways in, when you really can see over time.  The first years, Dennine and I gave out all of the owls, 
and that was so much for us.  The teachers would say, "Okay, it's time for us to be certified," and we 
would watch for them in that area.  But now we actually have relinquished that and given the owls to 
the teachers, and they decide.  And they say, "We have to call up to the office.  Tell them everything 
we've been doing," and as long as they approve, we're going to give you the owl.  So it's really at the 
teacher's discretion, but they think there's another process to have that check-in to make sure that it's 
okay to give the owls as well. 
 



>>  ... few classrooms in our building that have flexible seating.  I'm not sure how many of your buildings 
have worked with flexible classrooms and flexible spaces to work with them.  Meaning that it's not all 
desks and chairs.  Where there's beanbag chairs, and there's wall chairs, and there's standing desks, and 
we have bike-pedal things underneath our table.  We actually have used some of those things as 
rewards, and the students can actually purchase some of those to kind of rent for the day.  So some of 
our flexible classroom spaces, you know, they've been able to use those, and that's been a great 
motivator for our students.  One of the great questions that we had, a Special Ed teacher was just asking 
about things you do for kids that are not on that path to go to Special Ed but having behaviors.  And 
sometimes we don't even think about all of the things that we're doing, and that they really are Tier III 
interventions but you're just doing them naturally, and actually identifying what those are and why they 
work, just because they're great teaching practices.  So sometimes you think, like, "I can't think of 
anything else I've been doing."  But you really need to sit back and actually think, "Hey, I'm doing some 
of these things already that already does fall under Tier III."  We're doing those, but it's more about 
getting those to happen across all settings, so not just with you, but across all settings.   
 
>> Okay, we hope you found that to be beneficial.  We just want to end today with one more little video 
clip. 
 
[VIDEO START] 
 
Here.  Stand here near the finish line. 
 
Okay.  Hey! 
 
I'm a prisoner in the block until the gunshot sets me free. 
 
That's right.  Don't smile.  Don't fool around if you want to win. 
 
Okay. 
 
Do you want to win? 
 
Yeah. 
 
Trained or untrained? 
 
Trained! 
 
Go. 
 
Senor Creasy, nice to see you. 
 
Oh, good to see you, Madre. 
 
Pita's parents are away on business in Juárez. l was...  
 
Today you are her father.  
 



Pita Ramos!  
 
l won! Creasy! l won!  
 
Okay. 
 
l won!  
 
[VIDEO END] 
 
>> The reason we wanted to show you this follow up of it is twofold.  One, we can never discount that 
we are the support system that sometimes means the most to our kids.  And I get emotional every time I 
try to talk about this, but truly we've got kids who come from extremely affluent families who just want 
to be hugged.  And we've got kids who come from families who don't know where they're going to lay 
their head that night.  And they just want to be hugged.  And they want to be loved, and they want to 
feel valued, and they want to know that somebody's looking out for them.  And so often, we come to 
this time of year and we think, there are only twenty, X amount of days of school left.  There's 24 days 
left, then there's 22 days left, and there's 19 days left.  And everytime I hear those things, my heart kind 
of breaks a little bit because for our students, there are kids who do not want the school year to end.  
Because you are their support system each and every day.  And they are going to have to leave you for 
the entire summer and not have that.  That's sometimes extremely heartbreaking to think about.  So as 
you're counting down those days, I would really encourage you to think about the difference that you're 
making with these children, and really try to make the most out of the short time that you have left with 
them.  Because you are making a difference.  Right in the video, when the woman comes over to her 
coach, Denzel, and she says, "Today you are her father."  That's you.  For so many of our students, you 
are that parental figure that sometimes they value even more than the one they go home to.  And 
sometimes they value you just as much.  It's not to discount any of that.  But just keep in mind what an 
impact you are making on these children's lives, and try to make the most of every single moment you 
have left with your kiddos for the remainder of the year. We truly thank you for being such a great 
audience and participating with us today.  We'll be up here for a while, if anybody has any questions you 
want to ask us.  But if you leave, and think, "Oh, gosh, I wish I would have asked," please do not hesitate 
to reach out to us because we'd love to continue working with you.  Thanks and have a wonderful 
evening. 
 
>> Thank you so much for coming.  Thank you for spending the last bit of time with us.  We appreciate it. 


