
>> Hello. My name is Sue Bowman, and I'm terribly nervous. I was thinking of a much smaller crowd, 
initially, but not 400 people. But I am a fourth grade teacher at the elementary school, Albert Schweitzer 
Elementary School. I've been honored to be a part of the team since we began in 2010. Our acronym is 
C.A.R.E.S., which stands for: Cooperation, Positive Attitude, Respect, Empathy and Safety. I'm here to 
talk to you about staff buy-in and that initiative we call Staff C.A.R.E.S.. At the start of the year, we sent 
out a letter to ask people to join our Staff C.A.R.E.S. program. It is $25. Oh, I'm jumping ahead. Sorry. 
Told you I was nervous. Sorry. Okay, I'm going to go back. So I want to show you a "TED Talks" video, just 
a little snippet that kind of sums of our meaning behind Staff C.A.R.E.S.. I think that's what I'm going to 
do.  
 
>> That's the plan. 
 
>> That's the plan. Okay, this is it. And you can't hear it. Okay. Now, it's not working. Okay, so we're 
going to backtrack, once again. Did I say I was nervous? I don't know if I covered that. Okay. So my name 
is Sue Bowman, and I've been with the team since 2010. And we basically wanted ... In the past and all 
my years of teaching, we've always had a Sunshine Club where we collect money and we send gifts to 
win some money or a sympathy basket, or someone gets married. And we just wanted something a little 
more. We tried to put forward a pay-it-forward initiative, which was the whole "TED Talks" thing. We 
also sent that out to all of our staff to kind of let them know where we were going with that. We know 
that our lives are so busy, terribly busy, that sometimes, building relationships in the workplace gets put 
off to the side. "I don't have time for that. I can't go to that." So we tried to bring everything we could 
into the school in an inexpensive, efficient and fun kind of way. All right. That was much better. All right. 
So our team consists of six staff members. We meet monthly during our PD time, which is in the 
morning, and we plan. We send out e-mails to remind staff of whatever we have going on. We're always 
looking to make our staff stronger with ideas, activities. We encourage feedback from them. We have a 
suggestion box that they can put information in there as well. Our principal schedules us at times during 
faculty meetings in which we can give information there as well. Okay, so now, at the start of the year, 
which I eluded to earlier, we send out a letter, and we ask for $25 for staff to join our C.A.R.E.S. team. 
The monies collected are used to fund events, spruce up our lovely faculty room and provide gifts 
throughout the year. We do use the funds to send the traditional sympathy baskets and for births 
children and weddings. We also give them thank-you notes for anyone who does join. Most do, but 
whether they do or don't, they're all part of our team anyway, and they're a part of everything that we 
do. After all, it's C.A.R.E.S. behavior. For some of the money that we collected, we bought T-shirts for all 
of our staff, C.A.R.E.S. T-shirts. Many of you have your own school T-shirts on, as well. Some teachers, 
our staff members had asked if we could order more, maybe more of a feminine cut for the ladies in the 
building, which we're pretty much all women. And we we're thinking about doing that in the next 
coming year. Perhaps to even use it as a little bit of a fund-raiser. They wanted to buy them to have 
additional shirts. One event is our monthly breakfast that we sponsor. At the start of the year we come 
up with a list of dates ... Actually, before the start of the year. We come up with a list of dates, and the 
secretary, upon principal approval, we put them into the calendar. He lets us have it as our PD time 
because it's staff-building time and teams sign up. So fourth grade team, third grade team, we 
encourage it to be simple. It could just be coffee, doughnuts that they provide. We have two males, 
which you can see here. And they try to show us up a bit. One made pancakes, and one made breakfast 
sandwiches. That's a attended by all. All right. So one of our things that Staff C.A.R.E.S. takes care of is 
teacher rewards. So you'll hear about the student buy-in in a few minutes. Students are pulled as a 
winner, and the winner, that person has a ticket that was given to them by a staff member. So when the 
child wins, the staff member who gave that ticket to the student earns a reward as well. The big thing is 
a preferred parking spot, which everyone loves, and the best thing is it's free, except for the sign, so 



they have that until the next reward is given. At that time, when the student's name is pulled, and they 
are the mystery motivator, a group of students, our student ambassadors, go over to that teacher's 
room with a gift card, just for $5 or something from the local eatery, and the preferred parking space 
certificate and a thank-you letter for supporting our team, supporting the school, really. Okay. Next one 
is our happy gatherings, which many of you probably already have. We had them in the past, but it 
seemed to be the same people over and over again. So we tried to change the venues. Our school is 
located in an area where there are lots of local eateries and places that sell various beverages that we 
can go, and beverages are a hit. Turns out, they're a hit. And we try to support the PTO. Sometimes, the 
PTO will have a restaurant that will give proceeds to our school for a certain time period. When that 
happens, we frequent there, or at least once. Okay, another thing that is cheap is our Friday morning 
breakfast when it's not in our school. As I said, we are located in an area where there are lots of 
eateries. Panera is there, and they just opened a Starbucks, which is quite exciting. We meet there 
informally around 7:40 because our day begins officially at 8:20. We just kind of ... Whoever comes, 
comes. It's really nice because there's certain people. Our building is relative small, but I never see the 
other side of the school, the art teacher. It's nice to sit down and talk for a bit with them. And she said 
she's retiring, but she said that that gets her through the whole week, her little Friday. Apparently, she 
had to retire. Another initiative that we do are treats. So beverages, big, but treats are even bigger. And 
what we do randomly or during the first day of spring or first day of fall, we'll put treats in mailboxes. 
The treats that you have on your tables are passed out amongst everyone. Hopefully, you all got one. 
Sometimes we deliver them to each room because it's for all staff, again. And sometimes, we put a big 
bowl in the workroom. We, at times, will provide coffee. Sometimes, it's a surprise. Sometimes, we'll 
say, "Hey," because we forgot to get cups or something, "Hey, bring a mug tomorrow because we're 
going to have hot chocolate in the workroom." At the end of the year, we use ice cream treats. That was 
huge last year. Everyone was all excited about ice cream treats. Pretty cheap, so we would get little 
Fudgy Wudgys and ice cream sandwiches and have them stocked in the freezer in the faculty room. And 
it's amazing how something like that, just a little piece of candy in your mailbox, makes your day. And 
it's become a huge pay-it-forward. So it's no longer just our Staff C.A.R.E.S. doing that. Other people are 
doing it anonymously. So you might go in and find a candy bar, and you go, like, "Oh. Do you know who 
did it? I don't know." It's like a big exciting thing that takes place. All right. Okay, so for holidays, we 
meet monthly as I said, our 16 members. And we meet and try to come up with some kind of activity 
each month. So for Halloween, we booed each other. Only staff members, so we didn't boo an entire 
classroom too, some kind of Halloween treat or gift, and the six of us would secretly boo six other 
people and then kind of to push that pay-it-forward forward. At Thanksgiving we left little notes in the 
workroom that gave them, and I think that's in your packet, where they could write little thank-you 
notes to someone for being who they are, something that they did. Valentine's Day, Valentine cards. At 
Christmas, we have the Secret Santa. We've always done that, or we've done that for a long time, where 
if you want to participate, you fill in what you're interested in. Someone pulls you, secretly, you leave 
gifts. But this year we wanted to try to change it up, it was suggested. And we did a White Elephant, 
which was a huge hit. And St. Patrick's Day, we had some staff members that made Irish soda bread and 
potatoes. I'm not sure what I just did there. I'm just going to hit ... There we go. Okay, so for general 
team building, as I said, it's a pay-it-forward kind of initiative. We stole, or borrowed, rather, from our 
neighbors, Sandburg. They had a great idea. They mugged their staff members. So we took that on. We 
decided to mug some people this year. And what that is, is we have some mugs here. We were unable 
to get 400 mugs, so we did three. And some of you are going to mugs today. And what we do is, our 
staff C.A.R.E.S. team, we mugged six people, and if you were mugged, you would put a little mug outside 
of your mailbox and outside of your classroom door, and then you would mug somebody else secretly. 
And they could have candy in them. They could have markers in them or if you know specifically who 
you're going to mug, you can really tailor to them. We also, as many of you ... Have we mugged? We're 



still looking for a mug. We also have an end-of-the-year party and a holiday party which is a huge 
attendance. I'm sure many of you have that in your buildings. But for our building, our turnout has, I 
think we would only have about half the staff at things, but since we started this pay-it-forward 
initiative, we have almost everybody that attends if they're able to, both the end-of-the-year and the 
holiday party. For next year, we started thinking of some ideas. So one of the things that we were 
considering was doing like a staff baby picture, and you had to guess who it is and try to raise a little bit 
of money to help with the things that we do for our staff. So that was smooth, wasn't it? Yeah. So I'm 
going to turn it over to Danielle Dyas, who's going to talk to you about student buy-in. 
 
>> Good afternoon. My name is Danielle Dyas. I teach first grade at Albert Schweitzer Elementary 
School. I've stayed on our Tier 1 SWPBS committee for about 6 years now. So as Sue mentioned, I'm just 
going to talk to you about our student buy-in and how we get the kids involved. So this first slide shows 
our acronym C.A.R.E.S. that Sue had also mentioned: Cooperation, Positive Attitude, Respect and 
Empathy. You see up there, we have our lion mascot who, for many years, was unnamed. So in order to 
get the students to have owner ship of him, last year, we held a vote, and they were able to name the 
lion. So he is now officially Leo, and he appears on all of our C.A.R.E.S. stickers, which are strategically 
placed throughout the building. So we have not only just posters that say "C.A.R.E.S.," but expected 
behavior in the hallway, or at recess right as they're going out to the recess yard. So they're taught in 
the classroom, but then as they travel through the building, it's a little reminder for them when they see 
it. Each year at the beginning of the year, we have some type of C.A.R.E.S. kickoff to get the students 
and staff excited about the upcoming year. This year we tried something that was ... We called in a 
carnival, which immediately gave the kids idea that we were going to have rides and games, which we 
did not. Instead, what we did do was have five stations throughout the building, and each grade level 
was asked to create an activity to represent one of our C.A.R.E.S. behaviors. So kindergarten did an 
activity for cooperation. So we asked that they do an activity to teach that so that the kids could practice 
it. All students participated, and we went through all five of the activities. Okay, so this is what Sue had 
mentioned a little bit before with the C.A.R.E.S. stickers, which we did give a few out as you were 
coming in today. So each day, staff members looked for exceptional behavior displayed by the students, 
and when that's noticed we give them a C.A.R.E.S. sticker. You see them pictured up there. We circle 
whatever letter for the behavior that they showed, and we talked to them about what we observed to 
really give them an idea of what it is that they had done. And the students wear the stickers really 
proudly throughout the day, and then we see them with them, just that little congratulations from other 
staff members always gives them that extra boost. They feel really proud of that. At the end of the day, 
right before our announcements begin, before dismissal, students who received C.A.R.E.S. stickers are 
called to the office, and we record their names. And then SWPBS team members make positive phone 
calls home just to congratulate them and their family members. At first, that seemed like it was going to 
be overwhelming to make phone calls ever day, but once we divided it between the team and we're 
assigned certain days, it goes really quick. So we spend maybe 5, 10 minutes in the office at the end of 
the day making a couple phone calls with a very general, brief ... Most of the time, you get machines 
because they're not even home from school yet. So usually it's just, "Albert Schweitzer calling to 
congratulate you. Your child was recognized for exceptional behavior today." But the parents really 
appreciate that, and the kids love it. They love that the phone call went home that isn't the negative 
phone call. From there, we do place their name up on Principal 200 Club. So there's a board displayed in 
our building that you'll see, once the computer comes back on. And the kids' names are placed up there 
on a piece of paper. So the Principal 200 board, you're going to see it come up, and it's just rows and 
columns. It's a red board. Their names are displayed. Once one row or column is full, we choose one 
student. We just pull a number out of a bucket, and whatever student is on that numbered space is our 
mystery motivator winner. So mystery motivators consist of all different things. They get a C.A.R.E.S. T-



shirt, but then they also get some time of ... Usually a gift certificate to a local venue. We've created a 
request for donation letter that we take out into the community, and they're really willing to help out 
when you go in and ask for their help. We also do fundraisers to help offset that, like, luncheons and 
things. So today, I'm going to pull a number, so if you got a C.A.R.E.S. sticker as you came in, I'm going to 
pull our mystery motivator winner while we got that going.  
 
>> Where at? 
 
>> The red board when you get to it. Keep going. Number three. If you have number three on your 
C.A.R.E.S. sticker can you raise your hand or stand up? And one of our team members over here, Dara. 
We'll bring you the ... Yes. So we announce over the loudspeaker the student that they won, and they go 
down to the office, and they get their prize. Congratulations! We hope you enjoy it. So this is the 
Principal 200 board. She got a bottle of wine, so it's a very fun prize. We don't give that to the kids, 
though. So here's our Principal 200 Club. This is what I was talking about. This shows the T-shirt that 
they get. This is just an example of a gift card. We went to BounceU. They're fantastic with donations if 
you have a BounceU around you. And then the yellow board just shows how we display their picture. So 
that remains in the hallway throughout the whole year. So that's just a fun way to show them. Then for 
all the other students who have received C.A.R.E.S. stickers, and even those that won mystery 
motivators, we don't want them to feel that they didn't get anything. So this year we started to do 
something with quarterly rewards. So each marking period, we had an activity planned for any student 
who received C.A.R.E.S. stickers, that marking period. The first time we did a movie and popcorn during 
the school day. The second marking period of was bingo event at night. The third was a cupcake 
decorating party held right after school, and Sandburg's spirit team was able to come over. Their student 
spirit team was able to come over and support us in that. So that was a great way to tie it together. And 
at the end of the year, we're going to get an ice cream truck for the kids, so that'll be, I'm sure, a big hit. 
So, of course, throughout the year, we run into problematic behaviors, those times of year where it's 
just readjusting to school expectations or whatnot. So we have implemented something called Treasure 
Tickets. And when we use these, we're focusing on a specific area or specific behavior that seems to be 
problematic at that time. We've really focused on hallway, when the hallways tend to get too loud. So 
what we do is we just give a Treasure Ticket if we see students showing C.A.R.E.S. behavior in the 
hallway, and then they go to the office each day and they're dumped into a big container. And every 
morning, somebody is called down as the Treasure Ticket winner, and then they get a prize from the 
treasure box in the office. So it's just another way to reward the kids as they go. These prizes aren't as 
big as the mystery motivators, but they happen daily. So I know that some of you got red tickets also, so 
I'm going to pull a few of those for winners. The little red tickets. The little red tickets. Not the big red 
tickets, that's the middle school. The little red tickets with the number. So I'm going to call the number, 
and if you just stand up and raise your hand, they'll bring you your prize. This one is 6703426. Over 
there. Do you see him? Okay. Congratulations! The next one is 6703429.  
 
>> Right here! 
 
>> All right. And then we have 6703428. Over there, on that side. Congratulations! They're coming over 
with it. So it just gives you a little idea of, you know, it's exciting. What did you get? The kids get to have 
some choice when they go down for this. And the mystery motivator is always really enticing to them 
too. So I'm going to turn it over to our middle school, now and they're going to talk to you some about 
what students, staff and community buy-in looks like in their building.  
 
>> Thank you.  



 
You did a great job. 
 
>> You're welcome. 
 
>> Technology, great when it works! I am Dawn Kelly, and I am the principal at Carl Sandburg Middle 
School in Neshaminy School District. Like they said, we are connected by a hallway, our middle school 
with the elementary school. We are grades five through eight at my building. We have about 700 
students, about 100 or so staff members. We received our implementation banner last year, and we are 
getting our badge today. So this has been a long time coming. One of the things I want to say is there's a 
lot of people here with many years experience and some with first year. This doesn't happen overnight. 
What you just saw from Schweitzer is 7 years in the making. We've been about 5 years. It was probably 
about 5 or 6 years ago and I said to the staff at a staff meeting, I said, "You know what? I think we 
should pilot this Positive Schoolwide Behavior." They thought I was out of my mind. "We're a middle 
school, there's no way that we're going to be able to do this here." Can I just get a show of hands, how 
many middle school people are here today? A lot. Yeah. You're all as crazy as us. I know. Yeah, it's an 
ugly animal sometimes at the middle school and trying to teach them how to use the bathroom, and I 
don't mean really how to go, but I'm talking about, like, "Wash your hands, and don't throw paper on 
the floor." We teach those lessons. There's many times where you're going to hear this over and over 
from your staff, "Why are we teaching them things they should already know?" Well you know what? 
Because we can't count on the fact that they've learned it at home. We just can't. We have to start from 
square one, and we're going to teach these lessons. And, yes, they're in middle school, and, yes, we 
teach them to walk on the right side of the hallway. We teach them how to sit in the auditorium. But 
that's what we do, and that causes these great behaviors to happen. And we're not going to share data 
today. What we are going to give you is lots of information which I think is why you're here, ideas for 
you to take and try in your building and adjust for you. So with that, I'm going to move forward and 
show you ... This is our acronym, SPIRIT. Stands for Safety, Pride, Integrity, Respect, Involvement and 
Teamwork. We really do put this all over the building. There are posters in each classroom that are blank 
that just say SPIRIT, and then they have the students come up with what do those behaviors look like in 
that specific classroom? So those posters are different and can be erased and rewritten in each 
classroom. We have them on their agenda books. We have them on our lanyards. We have it in our ID 
badges and posters throughout the building. So we're constantly bombarding the students, reminding 
them what the expected behaviors are, what our SPIRIT behaviors are. So I know Schweitzer mentioned 
a little bit about their cards. They have C.A.R.E.S. stickers. We have SPIRIT cards. I know some of you 
have them today. That was one of the first things we stared with. So we were recognizing SPIRIT 
behaviors. The staff was giving these out. I trained the bus drivers, the custodians, the cafeteria staff. I 
trained everybody. This is what you're looking for. "Please, give these out to students when you see 
them demonstrate these behaviors." So what happens is, a student receives one of these cards. We log 
it. They bring it to the office, we log it in a logbook that you can see on the bottom left. That logbook 
includes their phone number because we do call home for every student who receives a card and 
explain why. Obviously, we want positive phone calls and that communication happening often. And 
then the students pick a chip, which I'm going to do right now. This is number 132. Who has 132 on their 
red card? Just raise your hand. There we go. Okay, you're going to get a little treat. So what happens is, 
they take that number, and it corresponds with the number on our board. So that's our SPIRIT board. 
We do change that up every once in a while. You need to boost enthusiasm. After a while, the kids are 
kind of like, "Oh, I just got another red card, it goes on the board. No big deal." So we want that board to 
turn over as much as possible. You want to get as many kids involved in the other activities that I'm 
going to talk about in a minute. You want to give them as many chances up on the board. So in March 



we did ... You got a red card, but then you've got a bonus green card, March Madness. And then in April, 
we did a red card, and you got a bonus star as well. So that gave you two chances to win on the board. 
So what happens when the board fills either a column or a row, we take those red cards off there, and 
then we pull a winner from that row that was completed. And then those students have a nice lunch 
reward. So that student can pick three of their friends. We have a nice table for them, and it says 
"Reserved" with their names on it. And we will buy food from where ever they want in our area. So if 
they want Wendy's or pizza or whatever they want for lunch, we will go out and buy it, and they'll have 
a nice lunch during their lunchtime but separate from everyone in the lunchroom. Well, kind of separate 
from the cafeteria tables but on display where everybody sees them. So they think they are pretty 
special. We also have SPIRIT rallies. Those happen four times a year, and we have learned that we can 
get more students involved if we break it up. So when I say that we used to do five through eight grade 
levels, now, this year, we decided to do five and six had one SPIRIT rally, and seven and eight had 
another. Number one, it kept the crowd down a little bit, and number two, it got a lot more students 
involved. And a spirit rally really looks like minute-to-win-it activities. You can google them. You can find 
them anywhere. Just get a bunch of activities that you can do in a minute, and the kids love it. All of the 
students come to these rallies, but the only ones who participate are ones who have received a red card. 
So when they see this, that pressure becomes, "I really want to get a red card. I'm really going to do the 
right thing so that I can participate next time." Okay, so we give out all these prizes. Obviously, you have 
to get your money from somewhere. So I am not too proud to beg, and I will beg pretty much anybody 
that I can reach out to. Use your community. You will be shocked at how many of them will help you. 
Another big shocker for people is box tops. When I tell you they are 10 cents apiece, right? Does 
anybody use box tops? I am not kidding, I fund my whole SPIRIT program with box tops, for the most 
part. It's crazy. And we're paying for our rooms here with box-top money. So when I tell you I get checks 
of thousands of dollars per year for box tops ... Make it a competition between classrooms. Bring in 
doughnuts for the classroom that month who brought the most in. It's nothing, and it will pay itself in 
dividends over and over. McDonald's is really good to give our gift certificates. They will give you stacks 
of them. So will Wendy's for Frostys. Kids will take anything. Like, they don't care. You give them 
something, could be this big, doesn't matter. They just are happy to win. We had a car dealership just 
donate money to us. We also beg our staff, but we try to entice them. So we have a dress code in 
Neshaminy, so to wear jeans is a really special thing. So if they pay $20, they can wear jeans on a pay 
Friday. So that's like every other day. That's like gold. Seriously. That's like gold to be able to wear jeans 
to school for them. We also ask faculty members ... As teachers, you know you get a lot of gifts from 
students. Maybe a gift card for places you may not want or use, I shouldn't say "want" but use. We ask 
staff, "Hey, if you have gold gift cards you're not using, can we have those?" They give us those types of 
things. They give us donations. We sell our SPIRIT shirts. We also do some fund-raising, not too many 
but we do. We have a pool. We're fortunate to have a pool in our school, so we do a swim party a 
couple times a year. That's just right after school. The kids pay $5. They get to swim for about an hour, 
hour and a half. Our phys-ed teachers are lifeguard certified, they stay after, so we don't pay for 
lifeguards. And then afterwards, the kids go into the cafeteria. We give them hot dogs and different 
things like that. That's $5, and it's a nice fund-raiser for us. One other one that I want to mention that's 
really inexpensive for you to do, you can see it in the bottom right, that's me cooking hot dogs. So we 
have a hot dog roller that our PTO had purchased for us. And so we do a staff weenie day, and during 
the lunches, the four lunches, I just sit there and make hot dogs, and they can buy them for $1. And 
they'll come in. I had staff that just give me $10 that wanted to just come eat all day. So I've upped it to 
20. So this is just some pictures from our swim party, and then afterward when they go into the 
cafeteria. Okay, I'm going to take just a second, and I'm going to switch over to Ms. Morales, and she's 
going to talk about sometimes when things get all stale with the older kids, we try to change it up and 
up the ante a little bit. So this is Marisol Morales.  



 
>> What about the lemon challenge? 
 
>> Oh, when we did the ... We had a few that I didn't even put on here. The lemon challenge, we had 
staff who ... We had kids vote for staff, a quarter per staff member, I believe it was a quarter, and they 
put them in cups. And so say they put, I don't know, 25 quarters in mine or whatever, and the staff had 
to eat as many lemons as they could. And we've done it with apple pies from McDonald's, and the kids 
want so badly for anybody to be pied in the face. And you can just have them donate $0.25, and 
whoever gets the most has to get pied in the face. There's so many, I could literally go on and on. But 
you can google those types of things too. I'm sorry, I'm trying to speed through. There's just so many 
things to cover.  
 
>> Hello, my name is Marisol Morales. I teach fifth grade. What we saw was the turnover with seventh 
and eighth grade turning in the red cards, so we tried to change things a little bit. These are SPIRIT 
dollars. They're aligned towards SPIRIT behaviors along with our red cards, but they're in addition to the 
red cards, not in lieu of the red cards. The idea was developed, again, to more of a student buy-in. We 
have four themed months. October is empathy. December was random acts of kindness. February is 
diversity, and May, currently, is making a difference. So students can turn in these dollars, they can 
accrue them as well, and they can shop at our SPIRIT store. It's a cart that we have. One of the gifts that 
they're giving out ... I don't know if we want to pull ... 
 
>> Yeah. We can pull it. 
 
>> We can pull one of these. So what happens is, students can turn these in and accrue them. They can 
turn them in for ... And they Sandburg SPIRIT. They can turn them in for pens, pencils, footballs, frisbees, 
chopstick stylist pens. It's an incentive, and we order through a local community business. This way, we 
keep our ties to our community business. Number 21, 21 ... This way we can hand out some of our 
Sandburg materials. No? One hundred sixty-five, 21 or 165? Red tickets, there we go. 142. Here we go.  
 
>> Eigty-four? 
 
>> How about number 84? Eighty-four? Eighty-four! Yay! 
 
>> Okay. So one of the things I can say is, we have a tremendous amount of school spirit. School pride is 
something I pride the building on. We don't walk through that building without saying, "Good morning. 
Hello." You won't pass a staff member or student who does not say "hello" to you, not anywhere in the 
building. It's a sign of respect, and we make sure that we respect each other. So we do show a lot, a lot 
of spirit. One of the things we did this year were the Sandburg shout-outs. We had students just write 
positive messages on megaphones, and we just kind of ... It's just a little pick-me-up. We hang them all 
over. They're everywhere. If you just want a nice, positive lift, they're all over the building. Simple to do, 
and they're just a nice touch when you walk around the building. We also get our students very 
involved. We have a SPIRIT Service Club. This year, you did hear them mentioned with Schweitzer. They 
did some work with the students over there, but it's really community-based. They've collected toiletries 
this year. They made blankets. They collected tabs where some went to Shriners, and the rest went to 
Ronald McDonald House. Actually yesterday, one of my colleagues and I went to the Ronald McDonald 
House here in Hershey, and we dropped all of these times off, six cases of toiletries and blankets and 
games and all this that this SPIRIT Club has collected through the year. They were so appreciative, gave 
us a nice tour. So it's nice they know we were coming up here. We planned that since last year. So that's 



a really nice club to get your kids involved. It's so hard to get them to buy in, and certainly teaching them 
to be productive citizens is certainly important. So before I turn over to our last part, which is our staff 
involvement, I just, as the administrator, want to say how important it is that your administration is 
onboard. It is really important and the second part to that is, I don't take a leadership role here. I really 
don't. You don't want it to come from that direction. This really has to be staff-generated. But I am there 
for support, I am at every meeting. We meet weekly and it's a lot of work. So we're giving you a lot 
information. There will be e-mail at the end. Please, e-mail us, and we will send you this. I know this 
won't be posted for about 8 weeks, and there's a lot of information on it, but we certainly welcome you 
to e-mail us about anything you saw, and we will get you the documents or the slide presentation. So let 
me turn it over, now, to one of our other teachers and I am blessed to work with, Mrs. Cory Backus. 
 
>> Good afternoon. I am in charge of the staff buy-in and of course it's a middle school and we have a lot 
of trouble getting some of our middle school teachers to buy-in again because they feel like we should 
not be rewarding students for things they need to be doing. So this year, we did something a little 
different. We sort of did monthly incentives, and instead of just sticking candy into the mailboxes, which 
is awesome, and our staff loves that, we wanted to do something a little different. So we started off in 
November because it took us a little while to get adjusted to the school year this year. I don't know what 
it was, but it did. So in November, we decided to sort of do a different spin as a thank you for, like, 
Thanksgiving by doing a "You made me smile." So the purpose of this was to find a staff member, this is 
only staff members, that did something that made you smile that day. And what they did is, they wrote 
it on a card, and we have a mailbox that they stuck it in. And then we made big smiley faces, and we 
would write their name, so the whole mail room was covered with smiley faces. So when you walked in 
it was yellow and fresh and bright, and it just made your day. So this was a very positive incentive, but it 
made us realize that there are some teachers in our building that were falling by the wayside. And 
unfortunately, it was a lot of our specialist because they're not part of the team. They weren't really 
getting recognized. So we decided to switch gears in December to a "Who's who in Whoville?" There it 
is. So what we did is I handed out ... I put it in everybody's mailboxes a sheet asking questions like, 
"What high school did you go to? What was your job when you were in high school? Where did you live? 
Where were you born? If you could have dinner with somebody famous, who would it be and why?" 
Things like that, just all kinds of different questions. And they handed them in and we would do a Thing 
1 and Thing 2. And we would put the clues up on the board, and we did a name bank because I'm a 
special ed teacher, so I'm really big with name banks. So we did a name bank so they could kind of break 
down which teachers they were. And these were the clues, and it was funny in the mornings, there were 
little pieces of paper that they had to do their guesses with. So you see they're two different colors. So 
Thing 1 was green. Thing 2 was blue. So they would write their guesses and put it in the mailbox. Then 
what we would do is we'd pick, like, five winners. And whoever won, we would put a big e-mail out and 
announce the winners, and then they could come up to the office and pick a prize out of a basket. And 
out of the basket, we had hand sanitizer. We had tissues because we don't have tissues in our district. 
They don't provide those with us. So tissues were a big thing for us. Stress balls were really big for our 
staff members. Then we did little coupons where they could wear jeans for a day that wasn't just a pay 
day, they could wear a sweat shirt, or they could get the coffee cart which we're going to get to in a little 
bit. So they were big things that people got to know each other and people could say, "Oh, you were 
born in Bristol, Pennsylvania. So was I. Where did you live? What neighborhood?" So it got people to 
really know each other. So then we did in January, we decided because it was so could we were going to 
"You've been mugged," which Schweitzer discussed a little bit. So everybody mugged each other. It's 
sort of like the "You've been booed." But we would put the signs on everybodies doors and on the 
mailbox, so you knew who would have been mugged. Now we did come up with some flaws with this. 
Some people didn't decide to buy mugs, so we did have to buy a couple extras. These are two mugs staff 



members got. The one on the right, that Volkswagen Bug, she is in love with this car, and we found this 
mug on Amazon, and she just loved it. So that was a big thing for her. Then in February, we did a 
"Sandburg's Loves," and we did things like, "What is your favorite type of music? What is your favorite 
color?" And I took a survey of the whole staff, and then I would post what Sandburg loved. And our 
Sandburg staff, which shocked everybody, the love music was country. And I got a couple e-mails about 
that thinking that wasn't true, but it was. So we got to see what everybody really liked. And then with 
that, we also did something sort of like, "You made me smile," "You warmed my heart." So what they 
did is we took the SPIRIT acronym, and you had to say how that person warmed your heart with the 
SPIRIT acronym, and then each acronym was a different color, so it looked like candy hearts all over our 
mail room. So you can see some of the hearts on our board there. So then we did March. We kind of put 
the "Who's who in Whoville?" on hold but it was very popular where we were getting e-mails so we 
refurbished it and it became "Who am I?" So we took the rest of this stuff and we continued the same 
thing of "Who's who in Whoville?" it became "Who am I?" as a continuation. Then this is in April. We do 
a thing called the coffee cart and a candy cart during PSSAs because our staff becomes miserable during 
that time. So we try to make them happy by feeding them and loading them with caffeine. So this is our 
candy cart, and we have really positive signs on them, and when they take their break, they can take 
candy. And then the other times, there's a coffee cart. This actually is our first stage of our coffee cart. It 
grew huge. We ended up with, like, 10 coffee pots. I got in a lot of trouble by the custodians because I 
blew several fuses from our school. But it was big. We have different flavors. We have different flavored 
coffees. This was big. The one day I didn't get a chance to put it out, and I had people coming into my 
room looking for coffee while my students were taking this test. Threw me under the bus. So this is also 
a prize people can win. We have a menu of a coffee cart, and people, if you win the coffee cart, you 
circle what flavored coffees you would like, and then I'll make the pot of coffee for you, and you choose 
what kind of of creamers you want. And then wheel it into you, and it has little snacks on it, and you can 
share it with your team members. This is huge! One of our biggest naysayers for SPIRIT, I was wheeling it 
down, and he's trying to flag me down to push it in his room, and he became a buyer-in after this coffee 
cart. He loved it. So this is a huge thing. This is easy to do. It's really not that hard. Consignment shop is 
your best friend with this thing. You can take jewelry boxes and put sugars and tea bags in them. You 
can find old coffee pots there. You can find table clothes. Consignment shops are awesome. This is it. 
That's me. So I think we're back to Sandburg.  
 
>> Just one more part, and that's the parent buy-in. It's very, very short. Come on up, Dara. So we're 
going to switch back to Schweitzer and hopefully you got something out of it and I hope we have a 
minute for questions. Okay, you're up. Go ahead. 
 
>> Good afternoon. Can you hear me? I'm Dara Bullick. I teach first grade special ed at Schweitzer. And 
I'm going to talk to you about what we're doing to get parents in our community to buy in. First, let's 
start with our pamphlets. We start the year with these. And the pamphlet on the left is the SPIRIT 
pamphlet, that's Sandburg's, and ours is on the right. And what it does it outlines our SWPBS program 
and explains our C.A.R.E.S. behaviors and the behaviors that we model, teach and reward. And these 
pamphlets are given out at the back-to-school night. They're also given to parents at our students' 
assistants meetings, and throughout the year, teachers can send them home with students. And then 
secondly I'm going to talk to you about is our parent resource center. Let me switch to that. Yes! There it 
is. I'm very proud of this room. We've been working very, very hard. "We're all proud of this room," I 
should say. We've known for a very long time that we wanted to provide this service to our parents. We 
wanted to give them a place where they could come, a comfortable, warm, inviting place where they 
can come and use our resources and do some research. We did have two obstacles when were starting 
this out. This has been in the works for many years. And those obstacles, of course, where location, 



where are we going to put it? And funding, how are we going to pay for it? So first, we got this great 
idea that were going to have a mobile resource center. So we got up an old cart. We pimped it out. We 
decorated it. We painted it. We were putting stuff on it, and then it fell apart. So that didn't work. So 
after much arm twisting, pleading and begging, our principal agreed to allow us to use the 
mail/work/laminator/storage/detention room. And so that's what you're looking at now. So it's very 
lovely. It did not look like this before, and we burned any previous pictures, so we weren't able to show 
them to you. I have 1 minute. I have 1 minute? Okay. All right. So these are just some pictures of the 
resource center, what we have in here. So the other thing was money. That's a big thing. How did we get 
all this stuff? Money. Okay, so where did we find it? Well we're very fortunate that we have two 
colleagues., one who's not on the SWPBS team, but it was an awesome grant writer. So they wrote us 
several grant applications, and we were awared two generous grants that we've used to purchase tax 
for parents, academic materials because that was a parent request at our open house, which I'm going 
to talk about in a minute. So we were able to approach this flash cards, some phonics games and math 
games for the primary grades. We also purchased an iPad and a Chromebook and a printer. And parents, 
this is a lending library. So parents can check them out. We're very high tech. We have a QR code that 
they take a picture with our iPad, and then they scan the item that they're borrowing, and then that's 
how they check it back in, too. So we're very excited about that. So we opened in February. That was the 
start of it. We opened our doors to the community as well as our school, and the other schools in 
Neshaminy are able to come, parents are able to come and borrow some things, as well, from us. So we 
had an open house in February where I invited local resource agencies whose materials and information 
packets we also keep in there. So we have Big Brothers, Big Sisters. We have Family Services of Bucks 
County, different agencies that provide lots of different services for families. So I don't know if I'm going 
to be able to click on the link to show you our video. And I only have 1 minute, so I want to get to this 
part. So I think I'm going to skip that video. This is the matrix. So this is the C.A.R.E.S. behavior, and this 
is for expectations at home because we had some parents asking us and talking about, "Well how do I 
get them to do this at home? How do I get them to do that at home?" So we wanted to keep the 
consistency with C.A.R.E.S. from school crossed over at home. So we created this, but then we also 
provided them with a blank one that they can customize it. You can't hear me? Do you want me to 
repeat all that? So these are the two matrix you're looking at. One is the ideas that we gave parents, and 
the other one is ... They can customize it. Hot commodity it's not moving? Oh, I went this way. Oh, I'm 
out of time. Two minutes. All right, 2 minutes. So basically that's it. All right? So I just want to briefly say 
I don't have as much for the parent buy-in as we would like because the Parent Resource Center is new. 
And as I've explained to parents, it's going to evolve as they want it to. We're going to provide things 
that they need and that they want us to provide in there for them. And also, we'll have some additional 
evening hours. Right now we're only open during the school day. So we hope you enjoyed the 
presentation and you found something we said useful. If you have any questions or need any additional 
information, these are the contacts. I'm not on here. Don't e-mail me. Kidding.  
 
>> The top e-mail is Danielle, and that is for the Schweitzer, the elementary school. And Cory is the one 
who talked from my school, from Sandburg, about staff buy-in. So any questions, please direct it to 
either one of those, and we'll be glad to send you any information that we have. Good luck, everyone. 
Thank you for coming. 
 


