
>> My name is Dawn Moss. I am the local PBIS facilitator for IU 10, which is in the central region. And I'd 
like to introduce with me ... We are on our second year of an Interconnected Systems Framework 
project. And that project has been going on with Bellefonte School District and Keystone Central School 
District. And so I'd like to introduce from Keystone Central School District. Mike Baughman is the 
assistant principal at Central Mountain Middle School. Dave Peters is the principal at Dickey Elementary, 
and Becky is the lone representative from Bellefonte, and she is at Bellefonte Middle School as an 
assistant principal. So, as I said, we're in our second year of our project. I'm just going to cover a few 
slides here at the beginning, and then they're going to take over. I know you always want to hear from 
those that have their feet on the ground and are running. Our goal today is to be able to share with you 
that connection between the community and the school-based interventions, how does that connection 
happen, and for you to understand the steps that are needed. If you are like me, once I start getting 
involved, especially it's been this way with School-Wide, I want to do everything and very quickly 
because I know it's needed. And that is so true with Interconnected Systems Framework. And I happen 
to be the one that gave the title to the session that we are in, and I called it The Long and Winding Road. 
And it, I will tell you, it's been very, at times, frustrating to me that this is a slow process, that 
Interconnected Systems Framework. This is not something that happens quickly. It's a long process. But 
then, of course, you need to do things well. And so that's part of why it can be such a long process. And 
we have been meeting with Kelly Perales. She actually has been leading us in this project. And we were 
talking to her at the beginning of the school year, kind of explaining how it feels to be involved in this. 
And she said, "What you're articulating is this is an innovative project, and when you do something 
that's innovative, it can create certain emotions in you." And that is exactly what we were feeling, that 
we weren't doing enough, we weren't doing it fast enough, we were a little confused. And thank 
goodness we have her guidance for that. And we want you to understand the relationship between 
School-Wide and Interconnected. Our clicker's not working, so I have the lovely Becky Michaels clicking 
for me. So that Interconnected Systems Framework is a structure and a process where we interconnect 
the school and the mental health system. And there are key stakeholders that need to be involved. And I 
can't remember if this part is being discussed later. We have initial meetings, and we ask the CEOs, or 
those people, the executive directors, the superintendents. We need those people at the table that can 
make those money decisions. And what often happens is we get them at the table the first meeting, and 
then they send their practitioners. And that just isn't how we're going to progress. You need the 
practitioner at the table at some point, but you need those key stakeholders. In Keystone Central School 
District, their superintendent has been at every single meeting we've had, and, at Bellefonte, they had a 
change in superintendents. So, last year, their superintendent was, and, this year, she has sent another 
representative. But you have to have decision-makers at the table so they can have the authority to 
allocate the funds. You need to develop effective teams with your mental health agencies. As with 
everything else in School-Wide, it's based on data, collecting the right data, looking at that data. And 
then that formal process of using those evidence-based practices that we know are so important and 
talking about screening and having those screeners help children have early access to the mental health 
services that they need and the progress monitoring, as we do with everything with School-Wide. And 
coaching, all those things are very similar theme, right, to everything we already know about PBIS. We 
know that some districts have school mental health workers. It could be a social worker. I can't even 
think of one of my districts that has a social worker. So I don't know, in your area, if you get to have 
social workers. You might have a school psych or a few school psychs. Oftentimes our school psychs, it's 
testing that they do, and they don't have the opportunity to do other things. And so even though the 
schools may employ, you have school counselors, people often have a limited scope of what they can 
do. And it's not that they don't want to do more, it's what their assignment is in that district. I know I 
have a district where the school counselor is strictly testing and all the PSSAs and all the things that need 
to be done, all the DIBELS, and so her job is strictly testing, the manager, the testing manager. So we 



need that opportunity for community people to be integrated. I know that many schools, and maybe 
some of yours, you might have a mental health agency that comes into your building, and you give them 
a space in which to work. That is not Interconnected Systems. That is coexisting. And even though ... 
That is a great place to start. If you are coexisting with someone, that's a great place to start. And, in 
some of our schools, we had some coexistence, which is, like I said, a good place to start, but that's not 
where we're eventually heading. Yep. And then having those memories of understanding with our 
districts. So we want to look at ... Here's a sample of the Interconnected Systems where School-Wide 
and the school mental health works together to improve the educational outcomes for students, for all 
students, not just Tier 2, Tier 3 students, for all students, and especially for those that are at risk. You 
can see here the sample of our traditional. You have a mental health counselor who sees students by 
appointments, that coexistence. Or you refer parents to counselors outside the building. We know there 
can be challenges with parents being able to follow through, oftentimes with children who need maybe 
more mental health services. And it's not oftentimes parents don't want to help, they just can't possibly 
get their child there. They can't take off work to get their child to an appointment. And then what we're 
going for is that you have mental health people on Tier 1, Tier 2 and Tier 3. And this was new to our 
teams, having mental health people at all three tiers, and then contributing to that integrative plan. So 
this means that we need to change our routines and our procedures and what we do in School-Wide. It 
means that you look at interventions differently because you're getting some new people at the table to 
give you some input that can be extremely helpful. And so you're looking at those interventions and that 
monitoring of those interventions. We start to change the language that we're using. So instead of 
pigeonholing, you know, "This is what the counselor does," we start working together and redefining 
our roles and changing in our roles. And I will tell you that, even though we're on year two, and they will 
all agree with me, we don't have all the answers, but we're working hard to work towards that. So I will 
turn it over ... So our key message is we want that single system of delivery, mental health and school 
together. Access to mental health is not enough. We need to be providing that in the school for 
students, and that mental health services can be for all students. There are some things you might start 
doing differently at the universal level. And that using that MTSS, that Multi-Tiered Systems of Support, 
is essential to being able to merge the school mental health and the School-Wide together. And this is 
just an example of a flowchart. I won't go into it in detail. I'll let you look at that for a minute because 
they're going to be giving you samples and examples. But if I can leave with one message that is so 
important, and that is you cannot venture in this work until you have a district leadership team. Can you 
raise your hand if you have a district leadership team? Yeah. You can't venture in this work without a 
district leadership team, which we have turned into ... It turns into a district community leadership 
team. And we have narrowed our project down to just two schools in each district. So it's small, and 
then it grows. But if this is something, a goal that you have, to integrate school mental health and 
School-Wide, you need to start with your district leadership team. And if you don't have one, your 
facilitator can help you establish that. It is key and essential to this process. 
 
>> I'm not going to go into great detail about my school. However, I'll give you a little bit of the 
demographic information and where we've been with School-Wide because we have been 
implementing for quite some time. If you were to look at a map of Pennsylvania and throw a dart at it, 
essentially I am right in the center of that. You can see I'm in the purple area for Bellefonte School 
District, surrounded by these guys, State College and a few others. We have been implementing since 
2008, and then, a few years later, we were a pilot site for Universal Screeners. And let me preface this 
with this is only my third year with the district. So a lot of the work has gone on before my time with the 
district. We were one of the first schools in the state to be K to 12 fully implemented with Banner status. 
And then, last year, two of our schools were also tacking on the Tier 2, getting recognition for that last 
year and this year as well. In 2012, 2013, the team decided to develop a district leadership team, and it 



has definitely helped kind of shape the process for moving forward with some of these programs. So I'm 
not going to go into detail about that, but I would encourage you to spark that conversation within your 
district just so that you're kind of all on the same page and all moving toward the same goals and 
outcomes for your students. Last year, Dawn had sent an e-mail out saying, "We're going to meet about 
ISF on this date in September," or whatever. And my response simply was, "I don't know what this 
means." So, in a year's time, a little over a year's time, I can now say that I definitely know what it 
means. However, last year, these are ... Most of the people listed are the ones who attended the 
conversations when we were just starting out. And we're still definitely in our infancy stages for this. 
However, we have since narrowed down those who are attending our meetings just because we found 
that not everyone is able to offer something right off the bat in Tier 1. You know, the magistrate judge, 
right now, she's not sitting on the team anymore just because, in her capacity, we're not there yet. So I 
think, once we get a few organizations on board and developing that, we'll be able to reach out to more 
of these organizations to get them involved. Right now, we're sparking conversations with UCBH and 
The Meadows as an inpatient treatment facility. We also are meeting with CASP, the YMCA. Probation, 
we meet with them often. Youth Service Bureau has been a great resource because we have one just a 
stone's throw away from our school. The Women's Resource Center, they've been in parts of those 
conversations as well recently. And just, if anyone has questions, please feel free to raise your hand and 
interrupt because you're being spoken to a lot today. So feel free just to raise your hand even if you 
think we might get to it later. It's okay just to raise your hand and ask a question. 
 
>> All right. Well, we'll just tell you a little bit about Keystone Central just so you have that background 
of students that we deal with. The district itself is about 1,000 square miles. It's the size of, I think, 
Rhode Island. So we bus about 8,000 miles per day. There's two high schools 30 miles apart, two middle 
schools, six elementary schools. We are the county's largest employer. As you see, we deal with a lot of 
economically disadvantaged students, which bring about a lot of needs that we need to meet in School-
Wide. And ISF allows us to start to do that. Twenty percent special education population, and we do do 
our career tech and our online learning in-house in the district. As far as School-Wide goes, at the 
middle school, this is our third year doing School-Wide. We've received Banner status after our second 
year. And it started at the elementary schools in Keystone Central. And then we just kind of got that 
going and then moved up to the secondary, and I think probably the high school is the last to kind of 
follow in line there. Dave, at Dickey, do you want to? Okay. Well, do you guys have Banner status? 
 
>> Yes. 
 
>> Okay, second year with Banner status. So that's the same as ours. So, in our district, we do have a 
district and community leadership team as well. And this is kind of what allowed us to start to get into 
ISF. It started basically as an effort to try to just include the community more in what we were doing and 
try to get some information out to them as well. I don't know if you guys have the problem that 
sometimes a lot of misconceptions get out, and people run with that and try to just talk a lot about stuff 
they don't know a whole lot about. So it was our effort to try to put some of that information out to 
them, and then also bring those guys to the table as well and get their feedback. And you can see, it's 
obviously going to be different for every community that the places that you bring in, probably pretty 
similar to Bellefonte as people we brought to the table. And, as Dawn said, you want to have the 
decision-makers, kind of the heads of those organizations there. But part of the struggle has been, like 
she said, the first time or two, the people in charge come, then they start to delegate a little bit, which 
makes things difficult. So when we looked at our district and community leadership team and how that 
allowed us to get into ISF, we started to look into it and kind of really found a lot of reasons why it's 
something that we would want to do. Obviously, we need to get those people to the table, collaborate 



and be able to just support the families in our district as much as we can. As in any district, there are a 
lot of families that just need that extra support as much as we can give them. And as Dawn talked about 
earlier, that single system of delivery, as opposed to just mental health doing this, the school doing that, 
to kind of bring those together in a more efficient manner and just offer more to our students without 
adding an extra burden onto either side. And, you know, too, just identifying what agencies do what, 
what we do and just being more efficient in that. 
 
>> I'm always nervous with a microphone. I have one of those big voices. I was a former DJ at one time, 
so if you see me doing this, I'm used to getting the mic right in here close. I apologize if it gets too loud. 
You can give me a signal or something. So I will say to you just a little bit about me coming from Dickey 
Elementary. I'm a new principal there. This is my first year, and, really, I'm almost, like, 1 year to the day 
of taking over there. My school district allowed me to kind of transfer in. And as the previous principal 
was on his way to retirement, I had a transition period. And when you see why ISF on there, I guess part 
of this piece for me was, in my mind, I'm like, "Why ISF? Why one more thing," as a new person coming 
in. And I didn't have a very good background. I had been involved with PBIS at the elementary and the 
middle school level, and so, for me, I also was part of our ... Dickey Elementary is part of the MTSS 
Literacy Grant right now. And so, as a new principal, with multiple grants going on, I'm looking at this 
and saying, "Why ISF?" But I felt like it was a great task to take on this year, and I'm really appreciative of 
the opportunity to work with Dawn and the IU and the other schools like Bellefonte because I've learned 
a great deal from it. So one of the pieces to that for me were the actions plans, and I will say, at my 
school, I have a counselor who probably leads me in many opportunities through this. She has been kind 
of the constant at my building, as I'm the third principal there in a 4-year period. She has been steady 
there, and she has been a part of this process. So she's extremely valuable to me, and often I look to her 
for guidance. As we developed action plans for my building, one of the focuses was to bring measurable 
goals to the table. And it's kind of one of those scenarios for me that we put it on our calendar. We 
know it's necessary. We have the conversation. Sometimes we even get things to paper. But continuing 
to look at, you know, evidence, what kind of data do we have, when are going back to reflect on what 
we've done, taking the time to do some of those things is really, really important. And so as we've been 
able to develop our action plans, and my particular actions plans will be later in the presentation, you'll 
be able to kind of see how it's, kind of, really guiding us. It allows us to kind of go back and reflect and 
check on where we're at and continue to kind of drive us forward. All agencies are overwhelmed by the 
community and the needs. And I can speak to my school. As an elementary school, we probably have a 
70 percent at-risk population. And so, for those of you that can relate to that, there's so much need. And 
one of the biggest things that ISF has allowed me to do is really get a better understanding of what 
resources are in our community. We still have a ways to go, but, as mentioned, we're bringing people to 
the table that, in my experience, in 17 years in this school district, I haven't sat down and had 
conversations with. They are well aware of some of the problems we're dealing with, but they don't 
always see it from a school standpoint. So it's been really valuable to get them to the table to have 
conversations with us because it's allowed us to do some new things and plan in a different way. And I 
think that's really an important piece, being able to collaborate and work together and to hear others' 
perspective. And as our county and our community has gotten additional resources, sometimes there's 
just a lack of awareness. And so being current on what we have as resources, where are we at and how 
to coordinate to those resources is a really, really valuable piece. Again, moving beyond the access 
point, you know, looking at those referrals and connecting them to the interventions. And, as I 
mentioned, I'm part of that MTSS process. A lot of our discussions revolve around interventions and Tier 
1 and Tier 2 and Tier 3. And then taking some of these other conversations for our students from 
sometimes the mental health or behavioral side of things and being able to speak in a similar language. 



And sometimes those are really coinciding. Sometimes one's leading to the other, or they're connected 
in a way that we weren't necessarily realizing. So it really has been a valuable process to us.  
 
>> One of the things that I often think of when I'm sitting in a room listening to a presenter, it's one of 
those things where you think, "Yeah, that sounds great, rainbows and butterflies. It would be great if we 
could have a million people in our building offering these services and all these great things." But it's not 
realistic. Who's going to facilitate it? Who's going to pay for it? And that's been my biggest thing. And, 
even talking with Dawn and Kelly about it, I even said, "We don't have it all figured out, and we don't 
have a ton of agencies in our building." It's really finding out what works for your building and your 
capacity. What can you realistically do? Because you're not going to move mountains your first few 
years. But getting those ... And we keep saying, "Getting the people to the table, sparking those 
conversations." It was really powerful, the first time I sat down with certain community members, and 
they said, "Well ..." I said, "This is one of our problems." And there was a lady sitting at the table, and 
she was like, "Well, I'm doing something after school that addresses that very problem." It's like, 
"Really? I didn't even know that that was happening." So figuring out who's doing what and how we can 
kind of tag team that and bring it to the school. Really just thinking about, what does it look like 
individually? Because even the supports that they have within their building are not the same supports 
within my district. So figuring out with you can do, even if it's just the smallest, little thing, even if it's 
bringing a couple of people into your building or having someone run a few groups a month or 
something like that. If that's the most you can do your first year, I think that is better than doing 
nothing. So we're going to take you through the process of how we reach the decisions and how we 
start the actual process beyond just having the conversation. How many of you do a Universal Screener 
of some sort? I would strongly encourage you to look into that. I know our building ... Does your building 
do Universal Screening? So we do a Universal Screener. And this is not going to be a seminar on 
Universal Screeners. But our high school recently just did ... The students completed their own Universal 
Screener. And that's been pretty powerful too. So collecting all of that data on the different indicators, 
deciding what students are red, yellow and green, and then taking that population and, you know, 
putting it into a nice, beautiful spreadsheet that is color-coded and everything like that. But then 
breaking it down to, what services are the students currently getting? And this is an example of what my 
Tier 2 team does after the Universal Screeners are given. So we sit down, and we talk about the 
students, and we jot down notes about what services they're already receiving and what we can do 
next, what our next steps for those students are. And this one isn't quite completed, but that's our start 
for it. After we do that, we've been taking the information to the district leadership team, talking about 
how we can continue that with our Tier 2, Tier 3 kids and make sure that we're bringing people to our 
building to support us and provide some interventions. Are you going, or ... Sorry, Mike. 
 
>> That's okay. So what you want to do, as you look to get started, is, again, get everybody to the table 
and just give them that overview of what exactly the process is going to look like so they have an 
understanding of what ISF is so that you guys are all on the same page. You're going to want to look at 
resource mapping and start to begin action planning. A lot of the things that we're going to talk about in 
the next couple slides is going to be those things that you need to really complete that action plan. But 
you want to start thinking about it at the beginning so that you can kind of guide yourself through that. 
As we said, in our districts, we're just starting, with my school and Dave's school and with Bellefonte 
with the middle school, it's not something you're probably going to scale across the district right away.  
 
>> So after the conversation, one of the next steps was completing ... What did they call that, Dawn, 
that awful survey? I mean that lovely short questionnaire that they made us complete. 
 



>> [INAUDIBLE] 
 
>> We did an Interconnected Systems Framework inventory. Doesn't it sound riveting? So Dawn said, 
"Okay, we have to do this. This is the first step." And we were all so overly delighted that we said really 
kind words about the whole thing. And then I told Dawn, "You better take chocolate to your next 
building because you should have came with chocolate today." And she stopped on her way to Mike's 
building and picked up chocolate so that she didn't feel the wrath up there. And then, the next day, our 
building got delivered chocolate. Everything's better with a little bit of chocolate, softens the blow.  
 
>> Can I just adjust that for a minute. See, that inventory is like the BoQ. And it would be like taking the 
BoQ or the SET the day after you started implementing School-Wide. That's the comparison. So you're 
taking this inventory. It's really to show you where you want to go, and it was base-line data. So it was 
very overwhelming. But they'll show you some results in a minute.  
 
>> And that's Dawn putting it nicely because it was very overwhelming, and we didn't even ... When we 
were taking it, I was going, "I don't know what this even means." And then you think you're doing great 
things in your building, and you're like, "I just gave us five zeroes in a row. What do you mean?" Like, it 
was very frustrating. But we just took it again, and I'll get to that point, and it was not as stressful as the 
first go around, of course. So the inventory is broke up into three tiers but into six different sections. 
And they ask ... I'm not going to read this off to you. But they assess your, I guess, competency and 
implementation in those different areas. And then they give you a report card, and they rate it with red, 
green and yellow. So when you see lots of yellow and red, for someone who thinks you're doing a great 
job, and you get lots of yellow and red, you start to freak out a little bit. But now, thinking back on it, 
what valuable information that we can now hone in on, "Okay, how can we take our yellows to greens? 
How can we take our reds to yellows?" not thinking, "How can we make everything perfect, everything 
green?" And just looking at those things. They also break it down into the three tiers of where you're 
really strong and the areas that you need improvement. And, for Bellefonte, one of the biggest things 
was we needed community involvement. We needed community involvement. We needed parental 
involvement, and we're still working on that. We did take the inventory within the past month. Some of 
my counselors took it last week. So we do have that data to show to you to compare. But they do make 
it very easy to access, that, you know, "Well, maybe I should be spending a little more time on my Tier 1 
interventions and bringing those people to the table and seeing in what capacity we can involve those 
people." Our Tier 2, we're strong and needing mild improvement. But that Tier 1, that really, you can 
see, even down at the bottom, it will rate back to ... Let me see if I can go up a slide. So my reds match. I 
see 1.3, 1.4, 1.5 and 1.6. And those are the ones that are down at the bottom. So I can kind of hone in 
on where I want to focus.  
 
>> I think part of what that'll do is it's really easy, as you're going on through the tiers, to kind of forget 
about Tier 1. I think that's kind of what we all saw. We had Tier 1 in place. We were doing it. And then 
you move on to other things, and then you just kind of get stagnant. And I think one of the toughest 
things is making sure that you're improving Tier 1 and you don't kind of just let that go by the wayside as 
you move forward with something like this. So once you get all that data from your buildings, you are 
able then to really start to develop that action plan and see what areas you need to hit. Who's going to 
be involved in helping to improve those? And, as Becky said, not making everything perfect, but just 
looking to improve where you're at. And then looking to just align your training at a building level, at a 
district level to that because if people don't know how to do what you want them to do, they're not 
going to do it. So looking to just give them the tools that they need to move forward with it as well.  
 



>> And so here is a sample of our action plan at Dickey Elementary. And, again, I give my guidance 
counselor a lot of credit, as she kind of worked with the format of this. And this was something that 
came about through our various monthly meetings. One of the things that you can see as we kind of 
went down through it is you'll see the tier is indicated, the goal, who is responsible. We kind of put a 
timeline in there, by when it would occur, and then some additional comments on specific things. So an 
example within this plan for us is if you look at it, and it says, "Bring back and utilize the special blue 
tickets." Blue tickets are tied into our PBIS system. It's an extension of some of the rewards and things 
that we already have. At our building, it looks like music goes on the intercom. When the music starts, 
they know that that's the signal for the blue tickets. And then, from there, the teachers have the blue 
tickets in their classrooms. They know the protocol and procedure for handing them out. Students are 
given and then they report to the designated area to get the blue ticket. It worked wonderfully. We used 
it great. We got busy. And we can all relate to that. And so, as it was really led by myself and my 
counselor and the counseling intern, as the course of the school year moved on and moved on, we got 
busier and busier, we noticed that we weren't using it. And we also saw it in the effects of our students 
in moving towards their PBIS goals. We noticed that there were some teachers that were experiencing 
more behavioral difficulties. So it was one of things as we came back as we reflected and wanted it in 
our action plan so that we know, moving forward, this worked. We've got to figure out a way to make 
this work more consistently. And again, the person responsible, my name's under there. And so, like, I 
know that's something that I've got to take on because it's not just one more thing to do, but it impacts 
a lot of what goes on in my building. And so if you kind of look down through there, you'll see there's a 
variety of different things. One is set dates for the SRSS Universal Screener. One of those things, we put 
it in for June of this year, and the comment there, this will be done to ensure that the SRSS data is 
collected three times during the school year. That was something that we discussed. We needed more 
points of data. We have to do it in the beginning. We've got a timeline set around the middle point of 
the year, and then, again, we'll collect at the end of the year. So as we're collecting data, we're learning 
we'll need more points. And so we have to have more data collection that goes along with that. We're 
kind of putting that into place as part of our actions steps. Again, this is just an extension. And again, I'll 
give you an opportunity to kind of look down through there. So one of the things, as a Tier 2 
intervention, you'll see is redefine and clarify procedures for check in/check out presented to staff in my 
building. We actually have a program that is in-house. And sometimes we talk about those co-existing 
programs. This program is in my building. There are three staff members from an outside agency that 
are located in my building every day that work with our students. They have a case load. Sometimes 
they transition students out. Sometimes they'll bring new students in. They have a home component 
where they go and meet with parents at home, and sometimes the parents come to school to meet with 
them, and a lot of that can occur with my staff and sometimes it occurs without my staff. It's really that 
coordination with them. We have monthly meetings with them so that we sit down with my staff 
members and go over things with them. It's been an extremely valuable program. Here, in the middle of 
June, we'll go back with their company and sit down and, again, try to bring more people to the table 
and talk about the effectiveness. One of the things that came out of that in the wintertime was that, you 
know, we felt like they needed to increase their case load. So we talked about it. They changed some 
staffing things around to allow us. But, again, getting people back to the table and allowing us to 
continue to move forward. You had a question? 
 
>> You just provide them with a place to meet, or do you supplement their salary as well? 
 
>> In this case, we don't supplement their salary. They are ... The only thing that we do right now is they 
function within our building. We provide them the space. They do pay all their own employees. But 
that's a conversation down the road of, you know, how to get to the point, Tom. And we talked about 



the social workers and different individuals. We also have county-funded positions that come in as case 
workers that they do operate within our building. But, again, they're not employed by us, but they do 
work and collaborate with us at this time. But that's a great question.  
 
>> They do serve on Tier 1 and Tier 2 teams. They're integrated, and they're PBIS. That's who.  
 
>> And so, again, you see down at the bottom there's, like, a 2, 3. And so connecting highest-risk 
students to mental health and/or behavioral services in the school and the community. That's kind of an 
ongoing thing for us. And we put that in there as part of our action plan to recognize that our core team 
that we've identified who is within our core team and that we know we're using that data to kind of 
guide that conversation throughout the year.  
 
>> As we've all been talking, I was thinking, you guys are probably getting annoyed with us saying, "Just 
get people to the table." We've said it probably a thousand times, but I think that's really important to 
keep reiterating. If you start that conversation ... It all starts with a conversation and will then direct 
what direction you go in. The next few slides are going to be the data from the inventory that we took. 
The first column will be when we took it in the fall and didn't know anything. And then the second 
column next to it will be when we took it in the spring. And I'm not going to lie, I don't know too much 
about our spring results because we just got those yesterday. So we haven't had a chance to pick apart 
and compare the data from the first time we took to the second time we took it. I am happy to see that 
we've improved a little bit in Tier 1. And then it does raise the question, "Okay, what happened in Tier 
2?" Or were we overly excited about the implementations that we were doing in the fall for our Tier 2, 
and now we came to be a little more realistic of where we're at. So our next steps will be picking apart 
the data just to see where we're falling. And this is for one of our elementaries. We have four 
elementary schools. And Bellefonte elementary has the most poverty and most at-risk students. So their 
data looks really good for thinking about the things that they're implementing. The next one is my 
middle school. And it looks very similar to what our elementary school is doing, and we didn't even 
collaborate on the survey. So I'm curious to see, when we pick it apart and we look at it, what do we 
now need to reflect on? What about our action plans do we need to reflect on and kind of tweak and 
invest our time in now that we have a little bit more of an understanding of the process, of the supports 
that we can have in place, of the people who are willing to come into our building and take a look at, 
"Okay, how do we start getting those MOUs? And how do we start getting permission from parents?" 
and now expanding it. Now that we have the people who are ready to do the services and the 
collaboration, how do we get that then translated to the students?  
 
>> And so, again, you can see kind of the implementation results from my building. Looks like we're 
doing awesome. It's that new principal, you know, so ... But I guess what I'll say with that is, as you see 
that, I think, and I guess I'm a data guy. And that's kind of what I say to my staff, and it really annoys 
them. They don't always appreciate it, enjoy it, but because I'm a data guy, I often can bring data like 
this back to them and say, "Because we speak in terms of data, and we talk a lot about, you know, what 
evidence do we have?" You know, we can think we're doing a great job. What evidence do we have? 
And so this is one of those things where we can go back. And I think as they've improved their 
understanding, as we've been able to extend the conversation within my building about our ISF efforts 
and what it looks like and, again, speak in terms of tiers and interventions and coordinating services, 
they've gained a better understanding. And so I think some of this reflects their knowledge and 
understanding. Obviously, we've still got a ways to go, but it certainly projects that we're doing some of 
the right things and moving in the right direction.  
 



>> And, I guess, part of what we had talked about was our teachers, especially, having a better 
understanding the second time of what we were answering in the inventory. And, I guess, getting a 
more accurate picture. And part of the importance of having the superintendent and people like that 
involved in that process is, when we were going through that, and we look at that and she's able to see 
this information and just be able to say that we're going to focus next year and plan for next year on a 
district level on addressing some of these needs is really important too.  
 
>> Can I just address for a second ... We talked about the ISF inventory. And we were part of a validation 
study. So these teams were the first people, nationally, to take the inventory. And I think the test 
results, just like Mike said, some of our teams, they didn't even understand the question. So I think 
that's why their scores went lower. Once they truly understood what those questions meant ... And I 
think that Dave's school, their scores went up, I think, because they had that coexistence that they 
integrated. And so because they were able to integrate so quickly, I believe that's why their scores went 
up. But we were part of that validation study. We were the first team to take it nationally, and then Kelly 
had teams in South Carolina and Florida, and I can't remember what else. But we were the first teams to 
take it the second time to see if we saw any results, so ... 
 
>> [INAUDIBLE] 
 
>> And the new principal was a factor.  
 
>> You know, the new principal, he's also the guy that left my building last May to transition into his new 
role. 
 
>> It's true. 
 
>> So we were left without a teacher in the middle of May so he could go do his new thing. So I just 
wanted you all to have some background there. This is just an example of our resource mapping. And it's 
really important because, I guess, to have at the building level for people that come in after the change 
in leadership. And just in looking at who comes in and does what, just to have that in one place, to try to 
pinpoint what services you're giving the students, who's doing what and just being able to take that as 
part of your action plan and just, again, be more efficient in what you're doing.  
 
>> And so, as Dawn had mentioned, our superintendent has been with us throughout this process. She 
has come to every meeting with us. And one of the initiatives of our community leadership team this 
year was involving what they called Keystone Cares. And so it was an effort to extend efforts from the 
school to get, again, people at the table. You can see the types of, the Clinton County Offices of Children 
and Youth, our courts, our district attorney, probation. Getting everyone together and continuing 
conversations. Our mission was to offer multi-agency efforts to focus on practices that will make life 
better for children and families. And then we developed monthly themes. And so here's kind of a layout 
of our monthly themes. We're already talking about next year's themes. One of the biggest ones for us 
was our September theme, where, at our high school, at our Malinak Stadium, we invited all schools 
within our district. We have six elementary schools, two high schools, middle school, and we invited 
everyone to kind of come in, and we did reading under the lights. And so we served food. The principals 
came. The community, the extensions into our community, they all came. We did book giveaways. 
People brought blankets and chairs. But it was a really cool atmosphere, and so it kind of got the 
Keystone Cares theme kicked off. And then, each month, we had a new theme. As we've already talked, 
as administrators going into next year, our plan is to try to continue a lot of these same themes year to 



year and build upon them. And then I think we'll also have some reflection about, you know, do we need 
to change? Are there new endeavors that we want to take on, or are there different areas that we want 
to focus on for different months in the future? So when you look at some of those, I think there are 
things that you can relate to pretty much in any school. Obviously reading, saying no to drugs, bullying, 
you know, charity. Attendance is a big one for us, and we did that in the middle of the year. And that 
kind of seems like a weird time to do it, but when you think about the holidays and the breaks and all 
those things, you're getting to about that mid-point of the year, it really served a tremendous purpose 
for us. A lot of times, beyond those things, we're offering incentives through our PBIS programs. The 
community came in and actually offered additional incentives for our kids for attendance and things like 
that. So, again, it's kind of bridging some of those gaps and getting everybody on the same page and, 
again, putting out a community-wide message, that we are all in this together and, if we work together, 
we can certainly see some great successes. So that was kind of how we approached it, and it's been very 
successful for us this school year. 
 
>> So we're nearing the end of our presentation. And before we get to any questions, there are some 
resources online. And I've got screenshots there to kind of walk you through. If you go to the website, 
you can see under community, there is a mental health aspect. If you click on that, there will be some 
resources. If you go to School-Wide PBIS, the drop-down there, it will be under ISF. And then if you type 
in mental health with the pbis.org website, there are different resources there.  
 
>> So I just ... Was there anything else anybody wanted to say? Okay. And Katherine, we have how many 
minutes? 
 
>> [INAUDIBLE] 
 
>> About 8 minutes. So I just wanted to give you a little overview of what we did actually in our 
meetings. So again, district leadership team. A number one, you need to have that. When we had our 
very first meeting 2 years ago, when we brought the community folks in, the whole first meeting, which 
was about 2 to 3 hours, was just, what is PBIS? What does it look like? What have we been doing? And it 
was very awesome to sit there and have community folks say, "We had no idea you were doing this." 
Some people had children or grandchildren in our buildings, and they knew a little bit. So it was really 
about, what is PBIS? Then, the next meeting, we talked more about that tiered system, and what does 
Tier 1 look like explicitly, Tier 2 and Tier 3? And then we had the community folks tell us, what do they 
do at Tier 1 levels for all students? What do they do at Tier 2, and what do they do at Tier 3? And then 
we were able to merge, what are they doing in their agency, what are we doing in the schools, and how 
can that merge? So that was part of that resource mapping. Then we asked them, at our next meeting, 
to bring any data that they had. And, in Keystone, they had done a United Way survey, a very large 
United Way survey in their district. And so that data was able to be looked at. Community Cares had 
some data from Center County that we were able to look at. So looking at data that community folks 
had was very interesting. And then we looked at our gaps. And, obviously, we're always looking at our 
school data. And then we look at our gaps, and we started to action plan. And then that was just, like, a 
whole year of general overview. And then we kind of narrowed it down to two buildings in each district. 
We felt that was the best route to go.  
 
>> Once we started meeting this school year, as Keystone Central and Bellefonte school districts, when 
we had narrowed down that and refined who was going to be at these meetings and that sort of thing. 
The first time we met, we had a ton of team planning time. So I mentioned before about, what does that 
look like at your school, what does that look like for you? Then the second time we met, we had, like, an 



hour of team planning, and then it was the very much more structured, lecture-type thing. And I went to 
Dawn and I was like, "Where was our team time? We got these people to give up a day of their work to 
come and get lectured, and they're not even talking about how they can help us." So then we got the 
agenda for the next meeting, and it was, like, all team time. So really having that time to focus, we went 
out of the buildings. We weren't at a location within any of our buildings. We were able to focus and talk 
with each other and come up with plans on how that is for each of us. I encourage questions, thoughts, 
anything. 
 
>> Another exciting thing is, we have three community members here in the forum with us today 
[INAUDIBLE]. 
 
>> Yeah, we had invited our community members and were able to facilitate paying for some of that 
through our grant. Questions. Go ahead. 
 
>> Did you have, when you developed with your partners, did you have any competing partners because 
with a lot of ... Sometimes companies and partners, and how did you handle that? 
 
>> So the question is, was there any competition between the community partners? For us, no, just 
because there's not a ton in Centre County. And when we explained that the focus is, what can you do 
for kids, finding whatever capacity we can work with them in. But as far as the competition, it wasn't 
much, if any. I don't know if there was any real pushback. 
 
>> Moreso the first year. Not now as we've narrowed down. 
 
>> So Dawn said not so much this year, but maybe a little more at the beginning. We had, at one point, 
we had 50, 60 people in the room, and no one really knew what their role was or purpose was. But now 
that we've kind of said, "This is what you can do, this is how we can work with you." Maybe that kind of 
settled some of that. 
 
>> And in Bellefonte, we have a lot of faith-based that joined us. They were very interested in joining us. 
And we had a pastor who joined us all last year. And we weren't at the place yet where we felt we were 
ready for community folks, all the community folks. We narrowed our community folks down. He kept e-
mailing us, "I'm interested. I'm interested." So he did come to one of our trainings. But, yeah, we have 
two faith-based leaders that come.  
 
>> Any other questions? Yeah. 
 
>> It sounds like you're all admin. Are there other teachers that are involved in this inner ... Like how 
many are there? 
 
>> That's a great question. She said, "It seems like we are all admin. Are there any teachers or anybody 
else on the team?" And the answer is yes. So I know, from my building, I have a guidance counselor, my 
school psychologist participates. At Bellefonte Elementary, they have guidance counselor, emotional 
support teacher, regular ed teacher, school psychologist and their principal. So their team is a lot bigger 
than mine is. And one of the questions on the inventory is, "Has all of your staff been trained in ISF?" 
And we said, "No, we haven't even been trained in ISF." So the intention is to roll it out a little more to 
the staff once we kind of have our footing. But we wouldn't turn anybody down if they wanted to be a 
part of it. Is it similar for you guys as well? One final question before we wrap up? 



 
>> I think a key person, especially on Mike's teams, is their MTSS coordinator in the schools being part of 
this team because, as they said, the behavior and the academic go right hand in hand.  
 
>> And the last slide has our information if you want to talk to us, anything related to ISF or School-
Wide. I'm at the middle school level, and I know that seems to be a unique little situation with how 
School-Wide works. And if you want to talk or e-mail, certainly get in touch with any of us about any of 
that. Thank you. 
 


