
>> All right, thank you. Welcome everybody back from lunch, carb overload so I’m gonna do the best I 
can to keep you awake. All right, my name is Dr. Steve Cathmoon. I am and I always say this to the 
parents and faculty at Mary C. House the most extremely proud principal of this school. I'm in my 7th 
year here at Mary C. Previous experience in other school districts but this is by far the best.  
 
This schoolwide positive behavior support implementation could not have taken off the way it did 
without not only the people behind me here who are more important than me when it comes to 
implementing this as well as the entire staff at Mary C. House Elementary School. And when I say entire 
staff I mean kitchen, custodial, parents, visitors, central office, everyone. 
 
So what we're gonna try to do is we're gonna try to give you a very quick overview 'cause 45 minutes is 
not a lot of time and we're not even gonna use all 45 because we do want to have the opportunity for 
you to have questions. Something jumps out to you as far as a question don't hesitate to throw your 
hand in the air.  
 
Just to give you a little bit of background on our school just so you have some point of reference, we're 
located in Chester County. We're one of 10 elementary schools. We're about the 4th or 5th largest. We 
are a typical k-5 building. We have learning support, we have gifted, we have ELL services. We don't 
have a high ELL population. We also have the district wide elementary emotional support program,. So 
what that means is any student who is identified who is in need of intense emotional support comes to 
Mary C. House. So any one of the other elementary schools can send us a student who’s in need of 
those intense supports.  
 
We're about 542 students. We're primarily Caucasian. We have very few African American and Hispanic 
students. You can see there and in your handout. We do have a high Indian population. We do attract a 
lot of families from India. So about 23%, so one out of almost every five of our students believe it or not 
come from India. Even though it's under the Asian Pacific Islander we do have some from China, a few 
form Japan, but most of them are from India.  
 
We're not a very high need economic school, 10.7% low socio economic so we have resources. And we 
have about 75-80 staff members, and because of the emotional support program we have quite a few 
aids so that number is probably a little higher.  
 
So where did this all begin? How did we start? And hopefully that's what you're here trying to think 
about and wrap your head around if you are interested in starting or have started and want to get some 
ideas on how to get it off the ground. In the Fall of 2014 we had a consultant from PaTTAN come with 
our supervisor special ed who's sitting here to my right, Sandy Shacklady-White and asked for them to 
come in and review our emotional support program for fidelity just to see how it was running 
communication wise, the program and Tina Lawson was this person. Some of you may have worked with 
her in the past. Her results were not only favorable to our ES program, typical things that we needed to 
work on like work in training the aids, not over-helping, making sure they implement the prompts, 
tracking the data, communicating with regular ed teachers so that they feel like they're included. All of 
that was good and the one thing she said about Mary C. House Elementary was the climate was so 
extremely positive, and so welcoming for every single student including the ones that come from other 
buildings. Not one teacher ever said well that student comes from another building so they're not really 
ours. She felt it was such a warm, welcoming environment that we would be a good school to 
implement SWIPS.  
 



I said sure. I know a little bit about it, but can't be about my decision so I said let's bring a team up. What 
would you suggest we do? So here's what we did. We visited Penn Kidder School in the Jim Thorpe 
School District. That's a k-8 school. So we drove an hour and a half in three separate cars, took 12 staff 
members, so a little bit of sub money there so if you're an administrator start writing that down. And I 
just happened to have a set up at the school where I had a representative from every grade. SO we have 
grade chairs, a representative for special area, specialists and also student services, special ed, guidance, 
psychologists and we drove up. They walked us around, they made their presentation. They were at the 
time in year five. On the way home in the car I was in lots of positive feedback. By the time I got back to 
the building for dismissal somebody from each of those cars came up and said we talked about it, we 
got to do it.  
 
So I had 12 people on board so I said let's do it. We also sent five staff members later that May to this 
forum. A couple of them are here right now, and they came back with even better ideas, and more ideas 
to get this ball rolling. So what was our goal? When I went back and told you about our school, if you 
know historical data on schools not a low socio economic school. Chester County Westchester, it's 
pretty wealthy area. We didn’t really have a high incidence of major behavior problems. But what we 
didn't have was we just didn’t have that continuity and that humanity. We didn't have that common 
language.  
 
So we had character education. We had the six pillars of character. We recognized students every 
months. They got a certificate. Here, you earned a certificate in respect, and they came down, they got 
their picture, put it in the newsletter and parents were happy. Kids were happy. Kids were happy. After a 
while we started talking, like do they even know what they're getting this for. So in addition to that we 
wanted to bring back the humanity of education. SO in today's world we often run by each other, forget 
to say, we forget to make eye contact, kids are just going on, staff is going on and I felt that at Mary C. 
and everybody did. So we wanted to just bring back the humanity of education, slow down, let's bring 
back the basics of mannerisms and everything else and that'll help shape us even better 'cause really 
schools are all about relationships. We wanted to unify our school culture and shift that adult mindset 
so we were self-aware. If you're in an elementary school and you're telling kids to be quiet in a hallway 
and after you're telling them to be quiet you're yelling down to your colleague did you get that paper I 
copied? So you're not really modeling for them what you're expecting of them.  
 
We wanted to boost our behavior referral system. We had one in place where teachers could write 
referrals and they could come to me and I could handle them, but we didn’t really have a systematic 
process in place. We have a very good RTI process in place but every time a situation came up for 
behavior we came up with really good ideas and really good interventions but we never came up with 
anything so formal that we could track it and systemize it. It almost felt like we were throwing 
something against the wall to see what would stick. So that was what we wanted. The expectations, the 
instruction, and the common behavior language. So we rolled that into the planning part.  
 
>> Good afternoon, my name's Rosemary McGee and I'm the instructional coach at Mary C. House. As 
Dr. Catchingford had mentioned following our visit to Penn Kidder the team was so motivated to discuss 
the implementation of schoolwide positive behavior so our enthusiasm even increased once we went to 
our first visit to the Forum two years ago. So our team decided to make what we thought at the time 
were some easy schoolwide decisions. We wanted a new mascot and we wanted to update our school 
colors. Wasn't really the easy decision that we thought it was. That was our first opportunity where we 
ran into some resistance. Teachers didn't want to make those changes.  
 



So what we did was we explained our reasoning and we got them involved. So we had our 5th grade 
class compile a list of all different kinds of mascots and then we had our teachers vote on updating our 
school colors. So that was like we said our first opportunity to experience resistance and what we 
realized from that point forward was how important it was to inform our building the entire staff of 
what we were doing. That was important at the very beginning and it was gonna be important 
throughout the entire process. So within a few months of our visit to Penn Kidder and then our visit to 
the forum we had a new mascot which was a dragon, and new school colors. So the core team then 
continued to work over those summer months. We applied for the schoolwide positive behavior grant 
and we started to spend the money.  
 
In fact we spent most of the money before we even had it. So we purchased a lot of different things. We 
had a new school banner which is over here, staff spirit wear which we're all wearing, and then we also 
purchased a lot of decorations to enhance our school lobby. We were really fortunate to have the 
support from the very beginning from Beth Sosha from the Chester County Intermediate Unit and also 
our building principal, but most important our core team which was those 12 original members, their 
spirit, their determination, their drive was what kept everything moving forward. In fact, during the 
summer months this later right next to me in Anne Noon our guidance counselor as she cycled across 
Colorado came up with a brand new school song for us.  
 
So the team decided we knew we weren't ready for a full implementation 'cause really it hadn't even 
been six months. So what we decided, we kind of termed our implementation, we called it a soft start to 
the school year. So what we did, our goal was basically to introduce our core expectations of respect, 
responsibility, and safety and just to peek some interest with our staff and our students in schoolwide 
positive behavior. 
 
So a little over six months, the school year began in late August, and students and staff were greeted 
with these claw prints as you walked up to the building, and a beautiful new lobby area display. You’ll 
see that in our next slide. Our school model Mary C. House making excellence happen was proudly on 
display for our students as well as the entire community. Our core expectations of respect, 
responsibility, and safety were also visible throughout the building. Throughout the first weeks of school 
the language of respect, responsibility, and safety was introduced in the hallway and the cafeteria to our 
staff first, and then it filtered through to our students.  
 
In the cafeteria grade levels were able to earn claw prints by demonstrating respect, responsibility, and 
safety. The students were motivated. They were very eager to demonstrate these expectations 
throughout our school day.  
 
So this is just a little example of our lobby area that we changed up, and then we have a new logo for a 
lot of our spirit wear and then this is what we started in our cafeteria, introducing our expectations of 
respect, responsibility, and safety the students could earn claw prints.  
 
Okay, so the start of the school year our physical appearance of our building was a little different to 
reflect our dragon theme and our new school banner was on display, and then on the first day of school 
a mysterious message was read to all the students and staff. The message came from this lost dragon 
who was hoping to make Mary C. House his forever home. The creature would only stay if Mary C. 
House demonstrated respect, responsibility, and safety. So in the next few months there were sightings 
of this little green dragon. Big dragon actually throughout the entire building and then our team also 
created a lot of little videos to share with the students including a video that shrunk the dragon into our 



mini dragon right here and for the month of December we had this little guy as the dragon on the shelf. 
So instead of having an Elf on the Shelf we had this dragon all throughout the building.  
 
So the kids loved it and actually I have to say we really loved hiding him and putting him in different 
places.  
 
>> I could never find it.  
 
>> Yeah, so the core team also began our schoolwide positive behavior training with Beth Sosha from 
the Chester County Intermediate Unit. We needed to formalize our expectations throughout the 
building, and we needed to set up our acknowledgement system and our referral system. So all of our 
building in-service and staff meetings were designated for our staff training, and obtaining their 
feedback. I can't stress enough how important that is. The feedback form our staff was so positive. We 
were thinking we would implement formally the following September but we pushed it all the way 
forward to January. So our actual formal kickoff was January of 2016. 
 
So we have another couple other pictures. This is our dragon on the shelf and actually the video with Dr. 
Catchinbone, that's our big dragon mascot and then he got shrunk into our little one.  
 
All right, I'm gonna turn it over to Jen Powers.  
 
>> Hi, thank you. Hi, I’m Jen Powers. I'm a 5th grade teacher in our building and so here we are in the fall 
of 2015 and we're preparing to implement this program in January. So we thought about what kinds of 
things do we want to make sure we have in place and now we're gonna share those things with you.  
 
One of those things that are a must have is time. One thing that was already mentioned was the in 
servicing. The core team spent three different days at the Intermediate Unit where we spent a lot of 
time in training and learning about all of the different aspects of the program and what we wanted to 
get in place, and what would work for our building. So that continued training commitment did require 
some time, but it was time well spent. We also needed time to prepare the building. So we had posters 
made. We had dragon claws placed throughout with the dragon theme, we had decorations in the 
building so that theme was throughout. Also time for sub coverage so that we could get the training that 
we needed and then to make sure that we had a reward tracking system in place and that a lot of that 
work was done during the time we spent at the Intermediate Unit and the referral tracking system as 
well. So all of that did take some time. Also commitment is something that we knew we needed to have 
not just from the core team but also from the rest of the staff. Chiefly from our principal Dr. 
Catchinbone, he was a leader the whole way through, was actively a part of the program and giving us 
the support that we needed, and we wanted to make sure that the core team fully represented the 
building. We had somebody on the core team from each grade level, from the special areas, from the 
reading support, form the special ed so that all areas were represented.  
 
We would then meet monthly as far as the planning process and even since then, we would also make 
sure that we communicated what we were doing and what we were planning with the staff. Sometimes 
that was in a staff meeting, sometimes the grade level reps would share within the grade level meeting, 
but that everyone was informed every step of the way. And we also found that to put everything into 
place we needed to take our core team and split into some sub groups. For example a small group of us 
do the reward system. Another small group do the data input into the SWPBIS program, another group 



was in charge of the decorations and the posters throughout. So that definitely made things more 
manageable as a team that we had more specific tasks.  
 
Also continuing that training commitment as Rosemary said, we had members of the team coming to 
Hershey every year. The in servicing that we had, all of that kept the commitment going as well as 
continuously getting feedback from the staff, from each other so that we could make any changes along 
the way.  
 
More of the must haves that we found? Professional development which you keep hearing from us but 
it absolutely is essential. During the time that we would spend in in-service or training we put together a 
schoolwide matrix of all of the common areas and what the expectations were for those common areas 
so that we were all on the same page. We also developed lesson plans to explicitly instruct in each of 
those common areas that teachers would be able to use and reference. We also put into place the 
referral system. What the definitions of a minor versus a major infraction, what the consequences 
would be, a flowchart to show the process of that and then how that would all be input into the SWPBIS 
system. And the continued training commitment. 
 
And then lastly the money that we needed to make sure that we have.. As Rosemary mentioned we talk 
about the grant, but we also tried to make things more manageable especially in terms of the 
acknowledgement system because we didn’t want to continuous have to put money towards the 
rewards so we came up with a lot of rewards that wouldn't cost a thing. It could be an extra recess, it 
could be that the PE teacher was gonna do a special gym class for a group, the librarian would offer her 
time and do a special lunch in the library. So we try to come up with a lot of different options and the 
kids were just as happy is they had half an hour to watch a movie as a reward and that didn't cost us 
anything. But that budget was also used to prepare the resources that we needed.  
 
Our guidance counselor was able to order a lot of books that the teachers could use to help with the 
lessons and instruction, the posters, some of the rewards, copying of the dragon dollars, and lesson 
plans and things like that. And then the training because it's gonna cost to have subs come into our 
classrooms so that we could go to the training or to go to the Intermediate Unit. 
 
So January 2016 we start our kickoff. Our focus at that time was to just focus on the common areas in 
our building that most of the teachers as you already know had a classroom behavioral system in place. 
We did not want to disrupt that midway through the year so we focused on the common areas so that 
the expectations would be the same no matter what grade you were in, that they kept hearing the same 
terminology no matter where they would be.  
 
So what we did when the kids came back from Winter break is we used the lessons that we had for each 
of those common areas and for example I’m in 4th grade so each of the 5th grade teachers, there's four 
of us focused on a certain common area whether it was the bus, the hallway, the bathroom, the 
playground and we uninstructed a lesson on those expectations, and then after 20-30 minutes then the 
students would rotate and then they would have a lesson on another common area. So our grade level 
each took a lesson and the kids rotated. It took most of the morning but it was time well spent and they 
got explicit instruction on what the expectations were, and the cafeteria Rosemary and Anne spent a lot 
of time during our lunchtimes with the kids and going over the cafeteria expectations while they were 
having lunch.  
 



And then in the afternoon we had a schoolwide assembly where everybody came together after their 
lessons. One of the things that we shared and you'll see a picture in a bit and each of the classrooms 
made a banner that was showing respect, responsibility, and safety but each class did their own design 
and each of the kids came in with their banners. We also had some teachers demonstrate what the 
students would be doing with the dragon dollars.  
 
For example I have a lanyard, I keep the dragon dollars in the pocket of my lanyard and then I give them 
to the kids just right from my lanyard, but then what do the kids do with them? Well, thank you I just 
can't do it one handed. SO we had decided to do a raffle system for the students. SO in the lobby we 
have three raffle bins with what the reward is and the students put their dragon dollars in the bin. So 
during that assembly we modeled putting the dragon dollars in the bin and also talked about how it is a 
raffle. That it's not a guaranteed win just of the students understood that.  
 
So they had that demonstration and then those were put in the lobby. We also learned the new song 
that Anne had created on respect, responsibility, and safety and the kids really enjoyed that. Towards 
the end of the month we made sure the staff was prepared with the referral system that we were going 
to be using so we started with the referral system and then we also implemented golden dragon dollars 
which were given to visitors in the building. Not parent visitors 'cause they're in all the time but special 
visitors that came in, they would receive a few dragon dollars but they were golden and then if they saw 
students demonstrating the expectations they were able to give them the golden dragon dollars. So that 
certainly helped as well.  
 
Here's just some pictures of what we did. In the upper left-hand corner, I know it's a little hard to see 
but that's us demonstrating the bins and how the students put their dragon dollars in the bin and the 
concept of a raffle. In the left-hand side in the middle is actually a clip from the video of the dragon 
approaching the building and the kids were very excited about that. And on the bottom left is the 
students learning the new song. In the upper right-hand corner we greeted the dragon when he came 
in. He got quite a greeting and then we did the song, and the kids were dancing. It was really neat. And 
the bottom right is representative from each of the home rooms showing the banner that they had 
created.  
 
Right, so in the spring of 2016 we got it started, now we needed to make sure that we kept that 
momentum going. So we had some spirit days that the kids sometimes they knew, sometimes they 
didn’t know that and we would come in with our matching shirts. They knew it was gonna be a special 
day and we would do a schoolwide reward where if the students had not gotten a major referral then 
they could participate in a schoolwide reward. And that could be watching a movie just for a half hour or 
45 minutes, we also did a dance party with the kids that they really enjoyed we've also done playing 
bingo. These are things that we have done since that time. But if they did not get a major referral they 
get to participate in the schoolwide reward. we also then started creating videos of students 
demonstrating the expectations and we used our 5th graders to help them get a little more invested in 
the program since it was their last year at elementary school. We wanted to make sure that they got a 
little more invested. So we used them to make the videos and demonstrating the expectations.  
 
We also got the SWPBIS program started in our building for the data collection and then being able to 
use that data for possible booster lessons whether it was for a small group of students that needed a 
booster lesson, or an individual, or in a particular area, or a grade level that we used the data from the 
SWPBIS system for that. Getting feedback from the staff, we would get it from parents, we would get it 
from students. All of this information we used to help us take steps forward and adapt that feedback to 



help the system work. And we used the school assessment survey and the benchmarks of quality 
surveys at the end of the year to see where we were at with the program and then devise an action plan 
for the following schoolyear.  
 
Okay, next is Anne Noon our guidance counselor.  
 
>> Hi, I'm Anne. I promise I won't sing for you. But if you're interested it will be in the film festival 
tomorrow after lunch. And a shout out to our video person in the back Ms. Kim. All of our videos--
shrinking the dragon we did this really cool thing where she used a drone to fly over the school and then 
I don't know it's very complicated with a green screen and a drone and everything made it look like the 
dragon was flying over the school and without her help and her technology we would not have had that. 
And again it was getting the kids to buy in.  
 
So we got to September of 2016 if you're following our timeline. In a normal school this would be their 
big kickoff, the start of the school year, but we'd already had a kick off in January. So we knew we had to 
have a kickoff but it had to be different than what we'd done in January. So again, just a little different 
approach and starting in January meant that our September kickoff had to be a little bit different. We 
changed up the front lobby again with teacher and husband help. We decorated. We looked at our 
lessons that we'd done in January. We had to tweak some of them. We had to change some of them 
because kids are pretty smart and they're like we did this already. So we had to be on the ball with that.  
 
Each classroom was given their own mini dragon. I think I bought all of them in the State of Pennsylvania 
but the kids then had their own dragon in their own classroom to watch over them, and it was pretty 
meaningful. What was critical in starting this schoolyear was that we mapped out our rewards for the 
whole schoolyear because the year before, the January kickoff we kind of winged it. We're like all right, 
we'll have a reward this week. This year we mapped it all out. We knew what dates we were pulling the 
tickets. We knew what dates the rewards were. We knew what dates the teachers were wearing their 
special shirts so that was really mapped out by our reward team. Again as Jen said, breaking things into 
teams because to do it alone is not manageable. SO if you're thinking that right now, don't think that 
way. You have to have a team.  
 
The students were taught the new song in music class so again I got buying form the music teacher. The 
first time she was like what are you doing? And then she was like this is cool, I’ll teach the kids. So then 
all the kids knew the song which meant that our kickoff assembly this time instead of the kids looking at 
me they were all singing which was really nice. All of our staff in this September went back to the IU, but 
this time it wasn't just the core team, it was everybody. Everybody went, and we reviews the SWPBIS 
program. What we wanted, what our goals was for the school, what our rationale for doing this and 
although we really thought as a core team we had everybody on board, bringing everybody out of the 
school for just half day segments, and we rotated, and Steve had a great schedule that fit all the 
substitutes but really recognizing that everybody needed to be involved and everybody needed to be 
valued. So we needed to invite the cafeteria staff, and we needed to invite all our aids to come and 
listen so that they felt part of it. So we did that.  
 
Our fall momentum part of the fun of this but also part of the challenging part of this is it constantly has 
to be fresh for the kids. So we're constantly updating our rewards, changing our rewards, changing our 
assemblies, changing what we do just to keep it fresh because otherwise if you teach 4th and 5th grade 
they go oh, we did this. We’re not doing this anymore.  
 



So we're constantly changing things and we get that feedback form the kids themselves. It's very 
interesting to ask kids but we get the feedback from the teachers. What worked? What didn't work? 
What did the kids like? Especially in rewards. We might think it's a great thing to have a dance party and 
the kids might go huh, I don't like that. So we have to come up with something all the time that they like 
and keep it fresh. Since our goal in the beginning as Dr. Catchinbone said was to bring humanity back to 
education by creating relationships in our school we also went back to--and if some of you have been 
around as long as I have--we went back to morning meetings in each classroom to build relationships in 
the classroom. We also--and this was a district initiative, I can't take credit for this, but we implemented 
Second Step across all well six grades, kindergarten through 5th. So our students are not only getting 
Second Step, the pro social curriculum they're getting morning meetings in their classrooms and they're 
getting hammed with SWIBS all at the same time. And you can really sense a difference and see a 
difference in our kids in our school.  
 
So we did that. And in the early Fall we also began to recognize the power of our SWPBIS data system. 
You get in that habit of teachers just going oh, this 5th grade, they're just horrible and now we have data 
and we have numbers, and we could see that no, they really weren't horrible, but there were certain 
areas and certain times of the day that there was a problem. We became really good in our school of 
talking about what's a systems problem if you've ever heard of that, and we’d never thought of that 
before. And we started looking at systems, not the kids' problem. IT's the way we're doing things. And 
the SWPBIS data is very valuable for that. Now can you do schoolwide without SWPBIS? Yeah, but the 
SWPBIS data system that we use pinpoints with great accuracy the time of day, the kids, the grades 
involved and then we can tailor lessons and programs to meet those demands.  
 
One of the things we did with Beth Sosha from our IU is she calls it the October Catch. You know in 
October if the behavior is kind of sliding in a way you don't want it to go. No matter what grade it is, 
they call it the October Catch. You catch those kids, you reteach, you implement some program that you 
can get them to buy into and you can get that schoolyear around very quickly instead of letting it drag 
on endlessly.  
 
So one of our big programs we did with this 5th grade, our 5th grade is challenging, we know that. We 
created a 5th grade leadership program. We would've never thought of that, but we're looking at the 
data and we're going 5th grade is a problem. They're not buying into this dragon thing. SO we crated the 
5th grade leadership program. What that is, is we have 5th graders sign up. It's on Rosemary's door, and 
they sing up for something they're interested in. It might be reading to a younger child, it might be doing 
math with a younger child, it might be gardening. We have a beautiful courtyard that our librarian 
needed help with. We also have what is my favorite group, we call them the construction crew. Anytime 
we have a concert and I need chairs moved, or we need our lost and found cleaned out we call the 
construction crew. These kids love to work. So it's awesome, and it really turned the 5th grade around. 
They feel like they're the role models in our school and they've been given leadership opportunities.  
 
Then we got to November of last year. We know what our country was like. We didn’t want to touch the 
election but we needed to name our dragon. So we had a dragon election. We did it live on the 
computer just like they do it nationally. Our kids voted, the name of our dragon was Fireball okay? So 
this is all in November. We're thinking what are we gonna do for our January kickoff? We got to make it 
different. SO what did we do? We had a swearing in ceremony for our dragon and we named him, just 
like they do. I copied the speech just like they do for the president and we named our dragon okay? So 
our January kickoff although it was similar it had to be different and we did the election. We had 
another assembly, we played Jeopardy.  



 
Additionally this spring for the first time ever we had parent programs. We had one in the morning, we 
had one in the afternoon. We brought in parents and we were surprised the numbers that showed up, 
and the parents were truly interested in how they can take respect, responsibility, and safety back home 
and get it going in their own homes, and Beth did a wonderful presentation. Then we had our set 
program. We continued to get feedback, and a lot of what we've done in our program and you'll find 
this if you do it in your own school, you have to tailor it to your own school and what's going on. If we 
tried to map it out years ahead of time we would've never known that we were gonna have to do this 
election thing and how it was gonna play out. So a lot of what we do, it sounds like it’s seat of the pants 
and sometimes it really is, but it matches our school for that time and what we need, okay? Let me turn 
it back over to Dr. Cat.  
 
>> All right, so where are we now? And I mean I can read this to you but we're trying to maintain this 
commitment, we're trying to keep it fresh and this part of my core team back here did a wonderful job 
of explaining everything that we're doing. We're getting ready in June to do what we call an action plan 
for the 17/18 school year based on the information that we have, based on the feedback. We got to 
have that continued communication between the core team and the staff. That original core team of 12 
is what? 15 or 16 now 'cause we add the art teacher on, we add the music teacher on and the goal is to 
get everybody on. And then we're gonna have to update new staff in the Fall.  
 
I can't stress enough a couple things. One I saw some of you shaking your head and turning about the 
presentation and Kim's back there hiding in the corner but she's one of our instructional assistants who I 
assigned her a duty I don't even know how long of every week but her job is to do video type things and 
that creates a culture and positive atmosphere for the parents, for the students. The video that she put 
together that I don't think we have and I mean if you emailed one of us I think we have it. I have it 
uploaded I think on YouTube, I could share the link with you, is phenomenal. To see those kids on that 
day when they were anticipating whether or not the dragon is officially going to make his home, and to 
see this video that she put together with her awesome son Travis who was in the costume, the drone, all 
that put together on the screen basically I'm running this assembly and my two secretaries who were 
also onboard and a hoot came running in and said there's something on the new about Mary C. House 
and we had it. Kim did a great job, all planned out. Her son and somebody else did a news cast that said 
there was a dragon sighting in Axton, Pennsylvania and it came up and then they had two other students 
from the high school saying we're here live at Mary C. House and it showed the dragon and they 
recognized that the school, so the green screen. SO this dragon's flying over their playground, flying over 
their school, landing in front of the school, walking in the front doors, walking in the next set of doors 
and getting ready to walk into the gymnasium or the cafeterias wherever we were actually holding the 
assembly.  
 
So while this dragon lands in the back of the gym the 5th graders are looking outside to the front of the 
school to see if this is really happening. So there was buy in with the 5th grade for a couple seconds. 
They were looking out there like is this really happening? And then when the dragon opened the door 
the video cut out and he actually walked in. So it'll give you chills to watch and I mean, you can't have it 
without people onboard. Yes, I'm the principal, I'm very proud but the people behind me and I mean 
everybody you have to empower them.  
 
Our cafeteria staff has written referrals, and that's okay. Our instructional assistants write referrals. They 
also give out dragon dollars. So empowers everybody.  
 



All right, so we've got a few more minutes. [INAUDIBLE] Oh, awesome. So be flexible, make it work for 
you as Anne already said, Ms. Noon said also for a small fee later tonight she would sing the song for 
you, but need core team buy in. You need the acknowledgement system. Some of you were 
acknowledged with a dragon dollar and I'll tell you what you can do with that later but this is just an 
acknowledgment, it's not a reward. Thank you for keeping your eyes on the speaker. I don't know if you 
did but you looked like you did but that's the whole point so that they know and when they come up to 
put it in one of the three reward bins sometimes myself, or Rosemary, or Anne 'cause we don't have 
home rooms per se, we may say what did you get that dragon dollar for? And sometimes they'll tell us 
what it was and sometimes they go I don't remember. It's not because they don't remember because it 
just happened. It's because they hoard them and they all want to see what the next reward's gonna be 
so they may not remember 'cause they got it two months ago but that's okay.  
 
Keep it fresh. That means accepting every idea and talking about it. No idea goes nah it's no good. Every 
idea that we have had has kept it, and have fun. Because if you're in a school you know when you build 
something from the ground up it's awesome/. You own it. It's not a top down, right? It's not a No Child 
Left Behind. It's not all that other stuff. You're building it from the ground up. Questions? And there are 
contact information with emails at the end there for you to reach out to any of us. Does anybody have a 
question or anything about it right now?  
 
>> What do you do for your teacher buy in? [INAUDIBLE] 
 
>> Teacher buy in? We keep them updated, we show them the data, we show them the effectiveness of 
the program through the data. They have also said through feedback that--and this is also important too 
and I know we're running out of time but when visitors come in the building and they're in other 
buildings in the district they see a change.  
 
When you're walking down the hallway and you'll see kids that'll go "go ahead Dr. Catchinbone." I'm like 
"no, no, no, you go." And then five kids later, you all right doctor? They hold the doors, they say good 
morning now without me having to initiate it. That's a huge change. The teachers buy in just from that, 
but they also write their name on the dragon dollar as the student would and when we do the reward 
system every three weeks we pick three adult winners. So they get lunch bought for them on Friday, 
they get too leave early, 20 minutes which is an eternity. Or they get to dress down.  
 
And also Jason Bemfield standing here. Jason does a lot of behind the scenes work as well.  
 
>> He did the Power Point.  
 
>> Power Point he put together, he did the artist work for the dragon. We actually drew the dragon and 
then Anne somehow researched and found the dragon very close to it in China. So there's a little bit of 
luck that goes with building this program too but great question. Anybody eels? And here's what I'll 
leave you with if you're an administrator or a teacher who has this thought because we did too. We're 
the only building now that's doing it. We have 16 schools in the Westchester area school district. It's 
starting to get out, people are starting to ask about it, and when they ask me and I tell them they say 
well we have acknowledgements, we have rewards. We have a referral system. We have everything in 
place. And I go yeah, you probably do and all of you probably do as well. But I can tell you right now, we 
did too and I could never, ever have told you before we started that we would be this far and where we 
are, and how it's brought everybody together. 'Cause the important thing is now and in Anne's 
presentation was when we do those assemblies that morning we're teaching these lessons again. And 



one of the most powerful slides from the presentation that our IU facilitator did with us is this. If a kid 
can't read what do you do? 
 
>> You reteach him.  
 
>> You reteach him right? If a kid can't do math what do you do? If a kid misbehaves what do you do? 
 
>> You punish him.  
 
>> You punish. I went to Catholic school. You don't have to tell me that twice. Okay, but no, you teach 
them. So now when I communicate with parents and say your child did X, Y, Z we retaught, we showed 
him a video, we read him a book. Depending on the age we talked it through, they put down feedback 
on what they could do better. Your child was taught how to behave in the bathroom. You child was 
taught how to behave on the playground. Your child was taught how to act the way they are in the 
hallway so it's not that they didn't know or anything of that nature. They were taught, and we reteach. 
They get a consequence, but they’re also retaught so they get a second chance, or a third chance or 
whatever. [INAUDIBLE] 
 
>> Sometimes we have to get him to stop. If you have a dragon dollar our special learning support 
teacher Amy Orth is over there in the corner. She’s phenomenal with what she does. If you have a 
dragon dollar you may exchange it for a Mary C. House dragon lollipop which might be enough sugar to 
get you through the rest of the afternoon. Thank you so much for your attention. 
 
 
 
 


