
>> Thank you very much. Thank you guys for coming after lunch. We played a little bit of music to try to 
keep you motivated and keep you moving so this is a very short session. It's 45 minutes so it's gonna be 
jam-packed. So we're gonna be moving right along as fast as we can through the information so we can 
share all of that with you before you head to your next session which starts right after ours at 1:30. So 
ya'll are gonna be scrambling, I'm sorry. So thank you all for being here. I’m gonna pass it over to 
Francine 'cause she's gonna get us started.  
 
>> Good afternoon, I’m Francine and thank you again for being here. This session is on strengthening 
your early childhood foundation. It is focusing on tier 1 on PBIS pyramid and it's part of what shapes 
your whole day. Each day at work before you get to see your kiddos you're seeing each other some of 
you who are here with your teams, or you're seeing your co-teachers, your directors, therapists, 
whoever’s working in your classroom. And these, what we're gonna share in the next 45 minutes are 
some ideas to strengthen that foundation. Things that we have utilized both in our own classrooms and 
for trainings, and coaching and consultation with other centers as well. there will probably be a couple 
of items that you think well, I could have presented that and we probably could pass the microphone 
around and you probably all could on the straws that were drawn today and I'm gonna share a couple 
things and hope that it really serves as a refresher and a reminder to take care of yourselves and those 
relationships.  
 
So because I am a preschool teacher, and early interventions at heart for a long time as some of my 
musical selections probably showed my age we started with a bell-ringer activity. So we are designing 
this a little bit like keeping it real. Let's practice what we preach. So we would ask kids to be engaged so 
we're gonna do our best to try to keep you engaged as Laurie said after the lunch hour here as well.  
 
So the bell ringer activity, you had an index card and we asked if you would share an interaction, a story, 
or a reflection from a colleague that has influenced you. And so already I’m gonna ask you to stretch. So 
if you on your card, and if you didn't have a chance to write on your card just the first thought that 
comes to mind when I say how have you been influenced by a colleague? If you feel that was a positive 
influence, the first thought that comes to mind or the first reflection if you would stand up.  
 
And that's because we're at a PBIS conference so way to go! Awesome, okay and there were some of us 
that maybe it wasn't as positive of an experience. So part of focusing on tier 1 and building relationships 
is making sure that those relationships the more they're nurturing to you, the more they're nurturing to 
the kids and the families that we work with. And we know that just like that 80% of the kids in our 
classroom that we're targeting with the tier 1, we're hoping at least 80% of our staff relationships also 
remain really positive and don’t get to that tertiary level but hopefully there are some things to happen 
when they do. I'll share real quickly one of my sit-down moments my very, very first year of teaching. 
My teaching assistant spoke Navajo only for the first three months. I did not speak Navajo. So that was 
an experience to probably help put me in these shoes now to learn how to build those connections 
which we did and we still remain in contact now. And then one of my standup moments was a teaching 
assistant I worked with where we both enjoy the power of song, and oldies so that was our sense of 
humor and relief. We would break into song when there were moments in the classroom that maybe 
wanted us to pull our hair out instead so.  
 
Does anybody else want to share real quickly? Have something that they're like you know what? This is 
just a great story I wanted to share? Okay, that's fine we'll just keep moving right along. I'm gonna pass 
it over to Laurie. Thank you. [INAUDIBLE] 
 



>> Okay, my first sit down I taught emotional support whenever I first came out of college. That was my 
first sit-down. I was like oh, lordy here we go, this is real. So anyway we are talking about strengthening 
your early childhood [INAUDIBLE] that bottom tier of the pyramid. That piece that a lot of times we are 
starting from the ground running and we are looking at that middle part of the pyramid, that top part of 
the pyramid, that tertiary oh my gosh here we go. We have to remember about our foundational pieces. 
When we walk into a setting we know what we're coming into just form the attitudes that are presented 
from the way the setting is set up and so forth. So it's very important that we look at that bottom tier 
and we focus on ourselves as well 'cause that's really building that foundational piece, that piece with 
our stand. That piece with our colleagues and we want to make sure that any cracks that are there we 
fill because we know what happens with cracks.  
 
What happens with cracks? They spread. They spread quickly. So we want to make sure that 
[INAUDIBLE] okay we want to make sure that--I see arms waving I'm sorry. It's my squirrel moment. So 
we want to make sure that we fill in those cracks so that they don't spread and don't [INAUDIBLE] in that 
tertiary level. SO that's why we're focusing on building this for our [INAUDIBLE] 
 
So our objectives, highlight the impact of a positive team absolutely. We want all of our teams to be 
positive. We want to focus on that positive piece of building our foundation. That level of the pyramid, 
that EECE experience. Let's make it a positive one so that can then [INAUDIBLE] Share strategies and 
strengthen the early childhood foundation at the team level. You will notice a theme throughout our 
presentation is team. We need to build that team. You guys work together day in, day out. You have to 
have that team relationship remaining positive.  
 
Okay, so we've all seen this right? Yes okay so we're just focusing that arrow on where we are. We're in 
that bottom part of that pyramid. That effective workforce along with that nurturing those relationships. 
That’s what we're focusing on today. Then we took it a little bit further and we're gonna do this kind of 
[INAUDIBLE] preschool. We like blocks, so we build it in blocks. SO there's foundations, relationships, 
those universal promotions so forth and going onto that tertiary level. [INAUDIBLE] 
 
The goal of the pyramid is to promote children's success by creating an environment where every 
teacher feels good about coming to work, absolutely. If we feel good, they feel good. IF we don't feel 
good they don't feel good. And when you have people coming into your center if you don't feel good 
they don't feel good. So you have to make sure that it's positive the whole way around, designing an 
environment that promotes staff engagement absolutely. You want staff to be engaged. What's the one 
thing that we talk about with PBIS a lot? Buy in right? So we want to make sure that we have that buy in, 
that we keep the staff engaged. And the way that we do that is? Many, many, many different things that 
we do in our centers. It was talked about in the earlier session making sure that we're recognizing staff 
and doing it well, that was part of the keynote. Focusing on what to do and celebrating success, goes 
back to those clear expectations that all of this--and it was funny, we were sitting in the keynote and we 
were like she is just doing the perfect lead in to what we're going to talk about. It's like everything we're 
going to talk about, she did so perfect. SO it's clear expectations and utilizing everyone's best skills. 
Sometimes we don’t know what those skills are so we have to make sure that we find out what skills do 
our staff have that they can bring to the table? There are many different ways that we can do that. 
We're gonna talk about some of those today but really capitalizing on those skills that staff bring to the 
table and how we can best utilize their skills.  
 
What is positive behavior intervention and supports? This is really long, a lot of verbiage in there. So 
underlined are those key terms that we really wanted to pull out. Social culture, effective learning 



environments for all. All is bold, right? It's not just for the students, it's for the stand, it's for everybody 
involved. And by staff we'll get into that in a little bit, but staff is just not the director and the teachers. 
You have paras, sometimes you have agency personnel coming in. It's a whole bunch of different people 
coming in and out of the doors. SO that is all. Children, staff, agencies, everyone. Teaching, creating, 
looking at that health piece, behavioral health, mental health, those sort of things that three-tiered 
approach. We're gonna talk about that as well. Going from the universal to the secondary, to the 
tertiary. SO we're gonna talk about those as well. We're in the universal part today. Okay. [INAUDIBLE] 
 
>> So one of the things that I found very interesting is how little research there actually is on team 
building particularly at the early childhood level and fortunately we are all familiar with the PBIS model 
and that does help us to build those blocks as well and know that that's important. There is a handout 
that was uploaded for you that looks like this and we were calling them droplets. [NON-INTERVIEW] Our 
keynote this morning was talking about moments. We were calling them droplets so it's kind of the 
same idea  but the idea of this is what are the things that the people that you're working with, what are 
the things that water your students, your families? And what is it that helps you grow and nurtures you? 
Barry Presant has a quote that was in order for professionals to grow parents must water them. And so 
those are a part of our nurturing relationships and part of that level.  
 
So we're actually gonna show you a three-minute video. Obviously out of 45 minutes if we're taking 
three minutes aside it might seem like a little bit of a time crunch and some of you I apologies if you 
have seen it. I hope that if you have you're like me, I've seen it over a dozen times and each time I take 
something a little bit new from it. So we're gonna show this to you and allow you while you're watching 
it to reflect on how this relates to your team relationships at work. And I'm gonna keep talking while 
she's getting that going.  
 
No worry about you sleeping, sorry about that. One of the things I was gonna share was I worked with a 
teaching assistant for six years and were always joked that I truly spent more time with her than I did 
with my husband--sorry about that, let me lower the volume. When I moved on to an itinerate role she 
said "does this mean we're getting a divorce?" And I said "no." And she’s like "separated?" And I said 
"no." And she's like "what does it mean?" And I said "it means we're having an affair." So that was quite 
some time ago and I just had lunch with her last Monday so those relationships are incredible for 
nurturing us. Okay, the video is soon approaching. I'm gonna actually [INAUDIBLE] 
 
>> [FOREIGN LANGUAGE] 
 
>> How many of you have seen that? A few? Okay, did you mind seeing it again? I know, I'm still teary 
eyed each time and I see something different each time. This time even just standing here right now it's 
those nay-sayers and that happens every day and we still have to go on being a cheerleader for our kids. 
We are rich in happiness and moments that we share with our kids. We are worn out from moments 
that we share with our kids but those are our greatest riches too. And when I look at this video you can 
probably all come up with a lot of reasons why we may have shown it but one of the things it highlights 
for me is the power of observing and listening, and nurturing, and showing that compassion. One of my 
favorite quotes is find the light in others, and treat them as if that is all you can see. And that's our job, 
especially if we're having an experience with a staff person that might be at that tip top red level of the 
pyramid. Where’s that light? Where's their strength? What are they like? And how can we connect and 
build from that? 
 



And that's why we had droplets in your watering can. What's gonna keep you growing, everyone around 
you growing, and the kids feel it. They surely feel it. The more fun we're having in the classroom with 
each other the few behaviors we have, so. So again we're preschool so we have a visual schedule for 
you. I used to be called the picture geek 'cause I walked around with all kinds of visuals hanging from 
every arm, leg, neck and so we're gonna just start with talking about the idea of team building from the 
lens of the same way we talk about positive behaviors for our kids. Laurie had already shared the quote 
that said what children need and we just kind of have had changed that to what teachers need. The 
same kind of thing, an environment where we are welcome. So under the greeting slide, just gonna turn 
here and I did mention this as well. I always say as an itinerant teacher when I go into a head start, or 
pre-K [INAUDIBLE] ort just a regular early childhood setting initially I was called in for behavioral 
referrals and the first question I would ask is what does he like? What does she like? And they were like 
"but he needs to work on this, he needs to work on that" and I'm like "but what do they like? 'Cause if I 
know what you like that sometimes your light." I can teach you anything. And it's not just strengths, I 
can say well, I wouldn't stand here and tell you that a strength is singing, but I would tell you that I like 
singing and I like music so it's much easier to talk about our likes and find that commonality.  
 
So that's the web connect is how can we all connect? and if we have an afternoon, and more space we 
would build a web, and we would find all of the ways that each one of us in this room can connect and 
what we do, how that ripples and affects others. We always talk about the reinforce profiles for 
students. What do they like? What motivates them? Do we consider that for staff? Do we know what 
their interests are and how that can build what we're doing in the classroom? 
 
And then the next slide just talks about really a lot of the same thing which we shared a handout for as 
well which is some starters for giving positive feedback and that's from the [INAUDIBLE] module. One of 
the things is you're a real problem solvers. Do we ever stop and say that to our team members that 
we're working with? We know to say that to kids, are we nurturing that in each other? And then we're 
gonna move onto calendar so if you don't mind we'll pull greeting off. I'm not gonna rip it off 'cause it's 
gonna make a really loud sound with the microphone but we're done with greeting. So calendar, and I 
just noted two items on here.  
 
Time management, one of the pieces for team building that I have faithfully committed to and safeguard 
is a weekly team meeting with my colleagues and to the point where it's like everyone's schedules get 
really busy and sometimes at that meeting it's 45 minutes before the kids come, sometimes it's five 
minutes, sometimes we're planning. And there is a handout that you have that was shared as well called 
weekly team meetings. We would have a list of the students' names on there and we would have a list 
of the class schedule, something we wanted to celebrate that was really working well this week, and 
something new we wanted to try. This is actually very preventative. Because we had this weekly team 
meeting and this open communication it was much easier for me to say to let's say my teaching assistant 
you know what? I want to try something. I'm not sure how to do this. Let's come up with an idea to 
support Johnny.  
 
So it kept the lines of communication open in a very safe way to be able to be creative and explore, but 
in a non-threatening, punitive kind of I don't like the way you're sitting behind him at circle. I want you 
to sit beside him. The dialogue was able to flow in a much more friendly manner. So that's one of the 
handouts that you have. And so like I said I think we always ate. Even if we only met for five minutes we 
probably always ate something. Sometimes we would just play a song but we made sure that we 
guarded that time and if it was cancelled because of life and illness we rescheduled it. We made sure we 
got that in.  



 
The other thing on there is the shower quiz. I already gave you the lead in onto that. I always joked that 
my relationships with my coworkers are like my marriage. So the shower quiz if any of you have been to 
a bridal shower or a groom shower. I know that we have both now. They'll ask you questions about how 
well do you know the groom, or how well does she know the bride? And if we knew you were in teams 
again and had more time it's just kind of fun to play and see how well do you really know each other? 
And have fun with it. It's something you can do at a team meeting. I could do it for Laurie, I've worked 
with her a long time so I could know things like chips or chocolate? She would say chips.  
 
>> Yes, I would. I like Hershey’s, I really do. It's not chocolate, but I like Hershey's. 
 
>> And then we're moving onto weather. You probably know what I’m gonna talk about for weather. 
Not weather bear, sorry we don't get to dress a bear this morning but we are gonna talk about climate. 
How many of you know when you walk into a school building how it feels? Laurie and I actually worked 
in one of the same elementary buildings years back and she had just shared with me over the lunch 
break--I knew she went as a student--but how the climate as a student and the climate as a teacher she 
kind of had the same interpretation of the climate.  
 
So there are some aspects of that, I'm not gonna read climate. I know that's part of PBIS and you know 
everything that it says on there but how that effects your experience with kids and how that effects your 
experience every day going to work. The conditions for learning, these are all written from a student 
standpoint. Do students feel supported? Do students feel safe? Are they challenged in a meaningful and 
positive way with clear expectations? And are they socially capable? Do we ask that about staff? Do we 
make sure that the environment that staff are coming into that they feel safe to try new things, to ask 
questions, to ask for help. Do they feel challenged? Or are expectations explicit to one another? And I 
know again our keynote really helped us with that, talking about that as well.  
 
Okay, and I’m  gonna pas it over to Laurie who's gonna continue here onto Storytime.  
 
>> Thank you yeah, Francine worked in the same elementary school and actually whenever I started 
teaching in ES many years ago that was the same school that I grew up in. I went there as a student. So 
I'm walking down the hallway and some of the my teachers that I had are still there and I’m like hi, Mrs. 
James and she's like you can call me Sue. I said no ma'am. I cannot. But as we built rapport and so forth I 
realized it was okay. Both my parents were high school teachers so they were like you say yes ma'am, 
yes sir and you call them by Mrs. James, or Mrs. Wit or what have you and so when they said you can 
call me Marietta it was not a good thing. Like, no I can't.  
 
But the interesting piece of that was when you walk into the building there’s a very big lobby and you 
have to go to the left and that's where the office is, but it's not open. You have to go through the door 
and that's where the office is.  
 
So a lot of the schools are now changing into the you have to swipe in and that kind of stuff, awesome. 
It'd be nice if there was something there to welcome you as you walked through the door because really 
in this school you're just walking through and it's open. You kind of have to navigate your way.  
 
So I'm gonna talk about culture. What's easier to see? Climate or culture? Climate, right? It's that 
physical appearance, it's the whole climate of the school. The culture’s gonna take some time. That's 



gonna take some time for you to really delve in, talk to people. Do you know when I went to college they 
told me who were the people that you wanted to make friends with? 
 
>> Janitors.  
 
Janitors, who else? 
 
>> Secretaries.  
 
>> Secretaries, who else? 
 
>> Lunch ladies.  
 
>> Lunch ladies, who else? 
 
>> Librarians.  
 
>> Librarians, who eels? 
 
>> Bus drivers. 
 
>> Bus drivers, yes. So much stuff happens on the bus and it's like ooh, wouldn't you love to be a fly on 
the wall in a bus? Really you wouldn't but wouldn't you want to see what is this kid doing on the bus? If 
you have an in with the bus driver, ask him. Say hey, any issues today? Was there anything you can tell 
me? How was he when he got on the bus? And those sorts of things. So absolutely. But culture's not 
something that you can just go in and know. You can't. You have to immerse yourself into the building, 
get to know people, feel yourselves out and the other thing that I think, it's interesting when you're in a 
school building because the culture in one grade can be different than the culture in another, can be the 
culture in another because kindergarten’s all frilly but by the time you get to 3rd grade it's like you all 
got to sit down, you got to do your work. There's no frills in here, we have stuff to do, we got to get it 
done.  
 
So the school culture as a whole though is very important because that's how the unit is working 
together. How are they creating that environment that is safe for the students and for the staff? You 
need to make sure that we don't forget the staff. The staff is very important.  
 
When all of these things fall into p[lace which we'll talk about in a few minutes but the turnover rate is 
less because you developed that, you have that strong positive culture/climate. Just the whole vibe of 
everything working together is very crucial.  
 
Who is a school community? We just kind of talked about that. There is one very, very critical piece that 
I left out. What was it? It's in the first line.  
 
>> Families.  
 
>> Families! Oh my goodness yes, families. They are so much a part of our centers, our schools and so 
forth. The PTA, the PTO, the PT people. Yeah, they're part of our actual team. They need to be part of 
our team. You want buy in from staff? You want buying from families just as much because that's who 



see their kids the most. They are so much of a resource to you with information on how to work with 
their children, what their reinforces are. Some of us work in places where the kids are non-verbal. How 
are you going to find out that information? Play with them yes, see what they gravitate towards in the 
classroom? Yes. But also do what?  
 
>> Ask the parents.  
 
>> Ask the parents, ask the van drivers, ask the babysitter and so forth. So you'll see listed there a whole 
bunch of who is a school community? Then we go to the other side and it's the factors that affect school 
culture. We're looking at the staff expectations of student behavior and academic achievement. Is there 
a character and system put in place? A lot of times when I go into schools I can see it like they have the 
big things that are going down the hallway with trustworthiness and the pillars and all. That's cool, are 
they putting it into action? Is it consistent? That's something that we don't know but if you figure out 
the culture I bet you could. I bet you'd know then.  
 
School policies and procedures, are they in place? Same thing. Do we know they're working? Have they 
been reviewed? I pulled out a policy the other day and it was from 2003. I was like okay, I haven't seen 
an update since so that's something that guess what? That's very, very high on my agenda to do.  
 
Consistent and equitable treatment of all students? Got to be consistent. Equity and access to resources, 
budget, space, time, all those supplies and equipment, yeah we need to have access to those. Who's it 
gonna benefit in the long run? The students. Who are we there for? The students. But don't lose sight of 
the fact that we're also there for our staff and we have to support them. They are key, they are crucial, 
they are the ones who hit the ground running with these kiddos. We need to make sure that they are 
getting some positive feedback as well.  
 
Support services and student and family engagement.  
 
>> For student and family engagement one of the resources that we uploaded for you was 12 questions 
to measure employee engagement. Is there someone at work who encourages your development? Is 
there? Can you find someone? Who can be your mentor? Who can you swap and observe with? And we 
put that under storytelling because we know we all have stories to tell and so often we don't have the 
chance. We don't really understand that, but we have that knowledge that everyone has their story.  
 
>> Okay, moving right along. In order for adults to build positive relationships with children it's essential 
to gain a thorough understanding of a child's preferences, interests, background, and culture. This is 
from [INAUDIBLE]. Not only true for children, true for adults as well, right? We want to build 
relationships through gaining an understanding of what are their preferences? Francine knows 
chocolate not a preference for me. Chips, I'm on board. You can do chips.  
 
The interests, the background and so forth. It's so interesting whenever we hold different sessions and 
people start talking about their interests. I would look at some people and I would be like, I would have 
never guessed that. Like I'm standing up here, I am an avid hunter. Well except for Francine nobody 
would probably guess that, but I am. That’s something that my family and I do a lot of. So it's just getting 
to know their interests. What do they like to do? Once you know that, there are many times  that I will 
research interests so that whenever I go into a classroom that's the first thing that I bring up. Hey, I 
heard that you like, and then it really gets the communication going. SO that is something that is very 
important.  



 
Yep, so the next part of it songs, and this is managing our personal stress, that thought control, that 
reframing. This is what's stressful for me. How can I change it? How can I get it from upsetting thoughts 
to those calming thoughts, okay? The first one, I wonder if the corner grocery is hiring. Calming thought? 
Not so much. I feel undervalued right now. I need to seek support from my peers and my supervisor. Is 
that a reframing thought? Absolutely. Instead of wondering if the corner grocery is hiring I would hope 
that we would be able to reframe your thought so that you feel safe in going to one of your peers or 
supervisors saying hey I'm struggling here. I need some help, okay? This is gonna be the worst year 
because that kid just walked through the door. Let's reframe that. Having her in my class is going to be a 
wonderful professional development experience. Remember I taught ES first. I had to use that reframing 
thought many, many times. I'm like ooh, but it truly was because I can tell you in the end they learned as 
much from me as I did from them. Even some words I didn’t know, but besides that they taught me so 
many things that I would have never known that this could be calming for somebody, this could be 
something that they're engaged in. This is something that they're doing outside of school. There were 
many times whenever I taught that I was going to the soccer games, to this, to that so that I made a 
presence there so that they could make that connection, and that helped build that connection between 
families as well.  
 
Examine attitudes about challenging behaviors we had the opportunity to sit in on the SEFIL modules 
and we loved those. We love the SEFIL modules one, two, and three. They are phenomenal. The 
resources through them are phenomenal as well. SO one of the handouts that you'll have in your packet 
is the hot buttons. So important to sit down and do that. What are your buttons? What is that thing that 
it [INAUDIBLE] you're gonna push my button? No. I hope she doesn't push my buttons, that could be 
ugly. But think about your hot buttons, but then also think about the hot buttons of your peers. If you 
know that for Francine remember earlier am I getting feedback? That's one of her hot buttons. She 
doesn't like the stuff that's going on around her whenever it's something that's not supposed to be 
there. So I know that if I really want to push her hot button just make some little noise on the side. I 
could rustle papers, or I could pull that Velcro and it would drive her crazy. That's a hot button. I'm not 
gonna do that because we're here talking about teamwork, right? We're gonna keep it positive and 
we're not gonna do that. But that sheet that is in your packet, and it's in mine too but I'm not gonna dig 
through it. Francine, do you mind? 
 
>> Yes.  
 
>> Okay, that sheet is for your knowledge, for you to use. Use with your staff that way you can know 
okay, what are their hot buttons? I know what I need to steer clear of okay? Also it'll tell you this is 
something maybe I need to work with them on. Maybe we need to work together, build on their 
strengths. The other thing that we included in there was just some informational tools on temperament 
and temperament traits. We were gonna do a little activity but I knew that we were running short on 
time about the buttons and so forth, what behaviors push your coworkers buttons, we were gonna talk 
about that a little bit but we're running out of time. So the temperament we have the temperament 
traits. You also have the other temperament characteristics pages in there. So you can get to look at 
those in the handouts. The other thing is the considering temperament and it would be helpful. It's like a 
whole booklet that you can go in there and list some different things that you can list on there. Thing 
that might be helpful that you can do to help support your staff, so.  
 
>> And it lists it from the frame of reference of the kids but it's been really powerful to do this from a 
parent perspective, or a coworker perspective so it's really great to take some of these tools that were 



designed specifically to explore our relationships with kids and explore those adult relationships as well. 
[INAUDIBLE] 
 
>> Okay, gross motor. The building blocks. We love this one 'cause when we're out doing different 
trainings and so forth, everyone remember that show Minute to Win It? We love that because holy 
teamwork, you have to work as a team to make those things work, right? So we don't have time today, 
we really don't. So on the front tables we had given the front tables some post-its and on the post-its 
they were going to write down some things that they think would be strengths of a team. What would 
strengthen your team? They were gonna write them on there in a minute how many they could fill out 
in a minute and then we were gonna have a little competition up here. I was gonna stand over there, 
Francine was gonna stand over here and they were gonna have a minute to stick as many of those post-
it’s on us as they could so that we looked like a big old post-it sticking up here and then see who wins, 
but I'm sorry Francine. She would have lost. Look at my team. Just kidding.  
 
Oh they’re saying they would've won. But really it is just getting them to work together, brainstorm 
together. It's so interesting whenever you pull those post-its off and you're like oh, oh, I didn’t realize 
that. And oh, yeah that's a great idea. I need to use that and many, many different ideas that are 
floating around, great way to do this is through the Minute to Win It activities.  
 
>> Okay, key social emotional skills children need as they enter school. Just change the children again to 
adults. Key social emotional skills we need when we go to work. We need confidence. We need the 
capacity to develop good relationships with our peers, and our adults, and our families. Persistence, 
ability to effectively communicate, listen, solve problems, to feel heard and supported. So when you 
think of those droplets, those are some of the pieces again that you're putting on there as well. And 
then the last two slides.  
 
This just looks again at a pyramid but looking at again some of those key pieces for building relationships 
and sorry I’m a quotes girl. Another one of my favorite quotes is people will care what you know when 
they know that you care. And so it's the same with our relationships with our team members. when we 
truly care and treat that as a working relationship just like we would a marriage, we were building that 
trust and communication, and commitment and accountability, those are the things that are gonna 
influence our preschool environment and keep us nurtured as well.  
 
And then each person, not just children, each person needs one person who's crazy about them. So 
thank you teachers. Thank you for everything you're doing. Thank you for the happiness that you create 
and all the droplets that you're doing. We're gonna end with another little PowerPoint but I will allow 
our speaker to give the code before we play that and what's on the PowerPoint, the what if I, we have 
what if we and that was also uploaded as a handout so you'll have that with you. What if we listened 
more and created our own, innovative culture, thank you.  
 
>> That was awesome, thank you so much.  
 


