
>> Thank you so much. Thank you for that warm welcome. As she stated I am Stacey Dobbs. I'm the 
proud principal of Bell Valley Elementary School which is located--I hear you. I've got a couple 
representatives out there--in Mill Creek Township School District which is in Eerie, Pennsylvania about--
yeah, exactly. About five hours or so form here. And I have to tell you that we are beyond excited to be 
standing up here today. We're a pretty goal-driven school. Goals for our students, goals for ourselves 
and so our journey began four years ago. We came to this conference for the first time and we were 
sitting exactly where you are sitting. Had not implemented it. Kind of had a cool to be kind theme going 
on but nothing with the IU specifically, and nothing with schoolwide and we took in all the information 
and we were so excited, and by the time we left we were like we really want to present one day. We 
really want to be up there. We want to earn that banner. We want to get fidelity. We want to have that 
ribbon. We were so excited to be here so we appreciate that you're at our presentation.  
 
I have been the principal there for four years. I came back after about seven. I was a teacher for a couple 
years in 5th grade, came back after seven years and we consolidated a couple schools in our district and 
we did some reconfigurations for our boundaries and so when we were looking around as a school we 
realized that we wanted something a little bit more structured when we were talking about supporting 
our students positively for behavior.  
 
And so we were presented with this schoolwide through our local IU and we were super excited to be a 
part of it. And so we were a pilot in our district. We are one of five elementary schools. There's three 
middle schools and a junior high school and a senior high school and so we're the first school to pilot it 
and we're pretty excited that it's being implemented.  
 
We are a suburban school. We have about 640 students at Bell Valley. We have about 100 faculty and 
staff. We have two emotional support rooms, three autistic support classrooms, ESL. We also have three 
preschool rooms and we have before care and we have after care and preschool. So we have a lot. And 
today we are represented by some of our core team members back here behind me up on stage and as 
a team we chose to utilize character counts and the six pillars of character which can be found on the 
character counts website. And so we're using that framework and our students absolutely love it. And 
that's what our presentation is primarily going to be about today. How we were able to utilize that 
framework in order to transform the culture of our school and of our students.  
 
And before I conclude I would like to stress the importance of having a strong core team like the team 
that's behind me who's really dedicated and hardworking, and willing to set goals, and can create a 
focus and a vision. And when I say that I mean giving up enormous amounts of time, coming in over the 
summer, working really, really hard to see things through over and above and that is these ladies that 
are standing here. We're very fortunate to have them. We also have a very phenomenal faculty and staff 
who have not only bought into this but have taken complete ownership of the implementation with 
their talents and their ideas and they've been involved all the way through. And as noted by our speaker 
this morning we could never do this without the support of our central office who allowed us to be here 
today but continues to support us in this as we're looking forward to implementing this in more of our 
schools throughout our district in the next coming year.  
 
So without further ado I am going to turn the microphone over to our SWEBS coach Mrs. Sherri Law.  
 
>> Thank you. All right, good afternoon. Let's see, here we go. First I’d like to introduce the team. My 
name is Sherri Law. I am the coach of our SWEBS team. I've been the coach for three years now and I'm 
also the interventionist in our Elementary school building. Behind me we have Jodie Barbado. She’s our 



data girl and she's very good at it, and she's a 4th grade teacher at Bell Valley. Then Tracey Marleno is 
our school guidance counselor and she does among many things our professional development. Then 
Sherri Shaeffer is our communicator. She's a 2nd grade teacher, and Kristy Vava is our task master but 
she also does several other things including MTSS with us and she's a behavior resource as well. She 
happens to be the behavioral specialist for Mill Creek School District.  
 
So when we first started doing SWEBS we realized we needed a mission statement. I'm not gonna read it 
to you, but the purpose basically was that we wanted to create a nurturing climate of positive character 
and we came up with the TRRFCC and we wanted to maintain TRRFCC in all the academic and social 
frameworks in our building.  
 
I'm gonna show you a quick video that we developed at our building. I don't know if this technology 
works. Jodie, which one do I [INAUDIBLE] 
 
So as you can see we have implemented TRRFCC into every aspect of our building and what I wanted to 
make sure that we mention is that we as a building talk about TRRFCC like it's our everyday language 
which it is. So we wanted to make sure that you understood what TRRFCC stood for. We take advantage 
that people just recognize what it stands for. So we have our trustworthiness, respect, responsibility, 
fairness, caring, and citizenship. And a lot of you saw already the TRRFCC ticket in front of you. Those are 
the tickets that we pass out in our building when children are doing behaviors that are expected of 
them. And throughout our presentations you'll learn more about TRRFCC. And here's Tracy.  
 
>> Good afternoon, thank you. So as you can see at Bell Valley we've immersed our students, staff into 
TRRFCC and as you take a steps into SWEBS or maybe you're already implemented. I'm sure half of you 
are, that might be different for you. I’ve seen ROAR. You'll get a lot of ideas at the video festival but this 
is what we attached ourselves to, the TRRFCC. And so our kindergarten students can tell you what every 
letter stands for. And we were a little worried at first but they can really do that. So once you decide 
what your main theme is then you come upon the TRRFCC framework, this framework right here.  
 
I'd like to take you through this live because we decided this year it's very important. Whatever theme 
you have would go in the center. So for us it's TRRFCC. And it says the framework for each area based 
upon at the top your data for your building. You’re gonna be pulling data from your staff, from your 
students, from your office referrals, from your SWPBIS Program if you use that. All of that data will 
determine what area you're going to start in. So once you determine the area at the top you're 
constantly getting data and feedback from your teachers. And I'm gonna show you a slide in a minute 
about different ways that you can get the feedback but again you've got to base--you can't just have a 
gut feeling. We talk about that a lot as a team. Our gut tells us that the bus is a mess, right? And we 
need to start there, but we really need to base it all upon data and that's what we truly appreciate about 
SWEBS.  
 
So once you've decided the area and that you've got the data and feedback we move over to the right 
and we're gonna develop a matrix of expectations. Again you'll see a slide in a second here but the 
matrix is something that you work with your staff and students, and it will tell you exactly what being 
trustworthy on the bus looks like. So we had to actually sit down with our bus drivers and we had to 
work with them and say okay, you're in charge of this bus. Tell us what is trustworthiness look like on 
the bus? And so we gave them an empty matrix, got their feedback. What does respect look like? What 
does caring look like on your bus? And we worked closely with them because without them being part of 
this team and it coming from top down it just won't work. So we got them involved every step of the 



way. Just like with the cafeteria. The cafeteria workers, we sat down with them. We gave them an 
empty matrix of expectations and said what does the trustworthiness look like in the cafeteria? And we 
worked with them in a working session. Also at the bottom we developed major and minor lists.  
 
So what does a major problem look like in the cafeteria, or in the hallway, or on the bus? Work worked 
with all of our staff trying to paint a picture of what that looks like. Majors are what the office would 
handle. What administration would handle. Minors for a classroom if that's the area that we're speaking 
of, minors would be handled by the teacher.  
 
So again we're working with the staff in charge of that area every step of the way, getting their 
feedback, creating a flow chart. What's handled by you? What’s handled by administration? And then at 
the end we also developed lesson plans for every area that we rolled out. So our team was wonderful. 
Once we created the first lesson plan and did this framework for the first area we were able to really 
recreate the system again and again for whichever area. So the lesson plan looked the same. It just had 
a little bit of different language depending on the actual area, okay? So that's our framework.  
 
Again, just an example of some of the data. We got data from the cafeteria, the bus, hallway, and 
classroom. Those were our four hotspots based on SWPBIS, office referrals, and other data feedback 
from staff.  
 
This is an example of a feedback form. We use two stars and a wish a lot. It's rarely often to hear 
complaints. I'm sure you've heard some out there form teachers or staff. We like to get the two 
positives first and then a wish. Something that they would like to see change. And so we really try to 
make that happen.  
 
And that is an example of the matrix that we developed with the staff. So if you can envision it blank the 
first line is in the cafeteria. What does TRRFCC look like? We worked with the staff to develop those 
words and expectations. And then that's an example of the major/minor list and the flowchart that 
we've shared with our staff and our school okay?  
 
>> All right, good afternoon and as you came in you were given a ticket or you had a ticket and you 
found it. This is part of our school that's really, really important are the tickets so we wanted to 
incorporate that into our presentation today. So I managed to get a [INAUDIBLE] and then that person 
can come up and receive out TRRFCC reward. All right, I think I have to put my glasses on. Marsha 
Veridishi. Okay, come on up. All right. Okay, all right, every year we implement a new theme to create 
that constant enthusiasm in the school and the anticipation for what's going to come next. Our first year 
was on the road to good character and our second year was showing your true colors. This year we're 
doing lights, camera, action and what that means is our whole school part of it is decorated, our stage is 
decorated. You saw some of the video in the beginning to match what our theme is. There's a visual in 
every classroom that allows the students to monitor their progress with a green, and a yellow, and a red 
monitoring system how they're doing with their TRRFCC behavior. And also one of the funnest things 
that we do is at the end of the school year we have a culminating activity around that theme. So for on 
the road to character the whole school went outside and they walked the black top just like it was a race 
track actually and we had a areal race car that was donated for just that time and the students talked 
about the pillars and they had a nice photo taken for that particular year.  
 
The next year was show your true colors. They went outside. They did really active, cooperative 
activities. They wore their color shirts. Every grade level has a color shirt based on their pillar. So I'm a 



second grade teacher so we have yellow. And so all the students wore yellow and then they formed the 
word TRRFCC, TRRFCC and then we had a photographer take the picture on top of the building. SO that's 
a really nice culminating activity.  
 
And this year for lights, camera, action we are doing a talent show. So we're looking forward to that.  
 
And our monthly assemblies are really awesome. We have a great staff that helps out with these and 
the students participate in our monthly assemblies. So every grade level does take on one of the pillars 
and what happens is we have some faculty members that MC. So they do a great job introducing what's 
going to happen and then the students will do a song or a skit to represent that pillar, and this year we 
actually had a community outreach part of it, second harvest foodbank and different things to actually 
implement as part of our program. Our consistent expectations, we have signage everywhere in our 
building so we can always refer to it. The students are there to see it, they monitor it. For in the hallway 
we can stop and take a look at the expectations so that works out wonderful.  
 
We're really successful because we have very scheduled meetings. We attend our meeting bi-monthly, 
they're very structures. We have our agenda. We get it done, you know? We work hard so that we're 
always on task and doing what we need to do for the program. And our TRRFCC tickets are a huge part 
of this program. We have Golden Principal tickets, we have bus tickets, we have lunchroom tickets. So 
the students love the tickets. They're so proud of themselves sometimes they hoard them a little bit. We 
have to tell them to put them in that bucket. But even the parents will come in for a conference and the 
students are just so excited about the tickets and they do earn an incentive. They get to go onto the 
Character Cafe which is a stage in our cafeteria, and eat up there if they're drawn from the bucket.  
 
We have a baby TV drawing with means Bell Valley TV and that's actually in our school. It's live, so all of 
the students watch and part of the program is either the bucket or whatever our prop is and their 
names are pulled from each grade level and then they get to eat at that Character Cafe. That's the 
Character Cafe right there that I’ve been talking about.  
 
This is a picture of our Buddy Bench. So we have that specifically made for our playground for students 
who are maybe feeling a little left out that day. They can go ahead and sit on the Buddy Bench and then 
somebody can come over and be TRRFCC and be their friend for that recess time.  
 
We have our lesson plans which Mrs. Marleno had talked about where they're very structured. We 
create them based on the teacher's need and then they are kept in a binder for the classrooms, for the 
substitutes, for the teachers and they're to be reviewed and practices. We teach and practice 
schoolwide expectations. It's very structured. We have times that the teachers will sign up to go to the 
cafeteria, take your students there, practice sitting down. What is respect in the cafeteria? What is 
trustworthiness in the cafeteria? And then we'll go back to the classroom.  
 
We actually have buses that come to the school and we walk our students out to the buses. They greet 
the driver showing the respect, they sit down and they practice these things and it works out very nicely. 
And usually at semesters when we're like okay, it's time to review and do this again and that's when we 
have our second practice time is at the semester.  
 
And our posters and our expectation, our signage is everywhere in the building so, okay thank you very 
much.  
 



>> And so up on the screen right now you'll see some of the signage that we do have when we rolled out 
the cafeteria and as Tracy had said earlier, we used our SWPBIS data really to drive what area we were 
going to focus on. The cafeteria was a very high point in terms of a lot of office referrals and behaviors in 
that specific area. And so what we were able to do was to sit down with a team, develop our specific 
lesson plans targeting those problem behaviors in the cafeteria, identifying the behaviors that we want 
to see our students exhibit, going into the cafeteria modeling for our para professionals and cafeteria 
aids what that reinforcement system looks like in reinforcing and utilizing those TRRFCC tickets.  
 
If you look over on the far side that is our Principal's Golden Lunch Box. We have very talented staff 
members at Bell Valley who do a wonderful job. There's food inside there, and it is absolutely beautiful. 
but also inside there is a bucket that the students put their cafeteria tickets in, then we have some 
helpers from 5th grade that collect those tickets at the end of the week and bring them down so that we 
can have our drawings. And so we wanted to be sure that all of our signage was consistent across all of 
the domains and areas that we targeted in our matrix and so moving onto the bus was our second really 
high area of need. Our wonderful art teacher made that great bus box. So that's where the bus tickets 
go.  
 
We're fortunate enough also to have patrols that assist the drivers and aids on our school buses. They 
bring them the tickets in their folders and our bus drivers receive some onsite training. A couple times a 
year we do a training at the beginning of the year where we actually have the school buses come on to 
Bell Valley. They park in the regular parking lot and our students get to use the actual bus to participate 
in their initial lesson plan.  
 
We also have another--it's not on this slide but we do have another bulletin board now where we are 
having our drivers actually rate the behaviors of their entire bus. And so the buses will move along the 
road and whomever gets the most points will win a prize. And so we have added that additional layer to 
our bus training.  
 
We also have signage in our hallway and what we had noticed was when you're transitioning from our 
cafeteria into the main area of our building that, that hallway where the kids throw out the trash tends 
to get really loud and so we have our TRRFCC quiet zone which the students know when they see those 
signs that it's important to be quiet and so we've implemented those in the major hallways throughout 
our school building.  
 
Additionally we have signage put out on the playground as well. We did have a lot of community 
involvement when it comes to our playground. We were fortunate enough to have company come out 
and have a walking track with all of our pillars of character and they also built a kickball court using our 
TRRFCC theme as well. And so that's really nice to see also.  
 
This year we rolled out our classroom. And so that started at the beginning of the schoolyear and we do 
have signage in all of our core classroom areas as well as in all of the specials classes. Out OT and PT 
room as well. And so just to keep that clear and consistent message for our students.  
 
All right, and lastly for my side our TRRFCC tickets which you guys have done a nice job of making sure 
that you filled those out and put them into our bucket, these are used across all domains. We 
[INAUDIBLE]or if you haven't noticed on the bottom we have a character witness and so that would be 
the attending adult that saw the student behaving appropriately or as expected. And so we also 



recognize those teachers that have seen students displaying appropriate behaviors and they also win a 
monthly incentive as well.  
 
Ooh, another drawing, yipee. Let's see. [INAUDIBLE] I did. It's Ashley Glan, but we’re gonna put it down 
and pick somebody else. That’s just crazy, I did dig deep. Deb Lyon. Come on up. [INAUDIBLE] Here you 
go.  
 
Okay, so we have a lot of support staff at Bell Valley. We are a title 1 building and we have title 1 
educational assistance and then we have para professional staff members and it is very important that 
those staff members be trained because they are with our children during recess, they are with the 
children during lunch and they're working with the children in small groups. And so we set out and we 
do support staff training. We also do training with our cafeteria staff. SO the cafeteria staff ladies will 
stay late on one day and they've got the training so they know the correct language to be using. We also 
have the bus drivers stay about twice a year. They'll come, drop the kids off, donuts and coffee work 
wonders and we feed our bus drivers and they also will listen to the training.  
 
We've also found that again the two stars and a wish works really well for all of those individuals, as well 
as it's super important. We hear that buy-in all the time. It's good and you'll keep the fidelity as well 
because you need that staff buy in. In order to maintain it you have to listen to your faculty and staff. So 
we do give out this two stars and a wish a lot to get the feedback to keep the program running as 
smoothly as it does.  
 
All right, we created binders. We are very binder friendly at Bell Valley and so we have an example of 
our binder here and we decided that all the teachers, it would be nice if they had all the lesson plans in 
one place because throughout the year come maybe January you need to re-teach. The children start to 
forget about the quiet zone and they start to forget about being TRRFCC in the cafeteria. And so we ask 
the teachers to do a re-teach, they sign up, they take the kids on the bus, they sign up, they practice 
going in the cafeteria. So for those re-teaches we wanted everything in one place.  
 
We also felt that when a substitute came into the building they also needed to know about TRRFCC and 
it's really hard we all know working in education, it's really hard to sit down with a sub for 10 minutes 
first thing in the morning. So every classroom teacher has a binder. We have a tip sheet in there that 
gives them kind of a synopsis of our TRRFCC program. We also have in there the tickets and we have 
TRRFCC trainers so each teacher needs to identify two students in the room that the sub can go to and 
rely on. And we also have a nomination form in there. So before the sub leaves for the day she can say 
so and so did a great job, they were TRRFCC.  
 
So the children also know that TRRFCC is implemented 24/7.  
 
We also have a Character Cafe and part of that is the Principal's Golden Lunchbox Winners. So not only 
do the children get chosen randomly with the tickets you see in front of you but then we also have 
another drawing where they can be the golden ticket winners and they sit at a very special table with a 
special centerpiece at lunch up on the stage and we make those announcements every day six on our 
BVTV.  
 
So as you can see we have these TRRFCC letters and boxes on top of our library shelves and the goal is 
to fill the letter and ideally it'd be nice to fill it every month but sometimes it takes us six weeks, 



sometimes it takes us eight weeks, but that goes to show the children that we have to work hard to get 
those tickets in that box.  
 
We have the monthly assemblies which they've mentioned and when we do fill a letter we have 
incentives. We do schoolwide incentives. So we've done popsicles, we've done slushies, movie, we've 
done a picnic lunch, and we have a mystery motivator so we’re always making it really fun for the kids to 
anticipate what the big incentive will be.  
 
We also do the Principal's TRRFCC Board. I know you'll see a lot of that in the SWEBS conference. The 
first couple years we came, we saw it and we thought it was amazing and we were really hesitant on 
how we'd be able to pull it off but again we have an amazing art teacher and she was able to make this 
beautiful bulletin board for us. So the principal will put golden tickets in random teacher's mailboxes and 
she'll put five a week on a rotation and when this teacher sees a student going above and beyond what's 
already expected of them, we know they're already terrific but they need to go above and beyond they 
get the golden ticket. They take the golden ticket to the office. Our secretary has a bell and whistle, and 
it's a big deal. And then they go out and they choose a number and their golden ticket goes on the 
board. And when we get filled up, 10 in a row, 10 across the children get to be part of a bigger prize. So 
this goes on for a while which is nice.  
 
Kristy spoke about the bus bulletin board. We did see that our bus office referrals were still high 
according to our SWPBIS data and so we came up with this beautiful TRRFCC bus bulletin board. Again, 
amazing art teacher and our data committee which we just branched out and formed a sub-committee 
this year, our data team is helping us implement this and the bus drivers are turning in their data and 
then we're tracking it. So that's new for us this year and we're very excited about that.  
 
And this is what Sherri was already talking about. She talked about the end of the year and again this is 
an awesome picture of TRRFCC. All the children in their pillars and whole building and so that was really 
exciting. We also sent home TRRFCC calendars. SO over the summer the children can hear how they're 
going to be TRRFCC from mom and dad at home and we had a lot of children then turn those in when 
we got back to school.  
 
All right, time for another winner.  
 
>> Kim Phillips. Yay. So my part of the presentation is kind of the underground work, what's going on 
behind the scenes. We've always had--what would I want to say? A screener for academics and so it was 
just natural now that we needed a screener for behavior. And our principal was able to get each of us a 
copy of this RTI book and we all read the book, and met monthly, and talked about it, and just kind of 
gave us all background for the academics and behavior tiers. So now this year that's kind of where we're 
going is the behavior tier 2 and tier 3.  
 
We also came up with a way to track the behavior. We do have the SWPBIS program so we kind of took 
that and we came up with our own behavior tracking form. We have it in the cafeteria and now we also 
have it in the classroom and we came up with the fun CBTF for our behavior tracking form. It also is a 
great place to keep your data. What happened? Who did it? And what did you do? And it's a great way 
to see the incident types, the motivation behind it. We have a binder in the cafeteria. The teacher also 
has a binder in their classroom. We also took it another step further and we tried to wipe the slate clean 
every quarter. So quarter one we had green slips. We kept the count. Then quarter two we went to 
yellow slips, kept the count and so on so that the kids get a positive new chance every quarter.  



 
So we have this universal screeners for academics. We do AIMS, WEBS, we do Dibbles. So now we do 
the behavior screener. It's called the SRSS, the Student Risk Screen Scale. It's free, and it takes less than 
10 minutes to do and so it was really awesome for our school psychologist to then take this data and it 
wasn't a surprise who were the heavy hitters. It was the kids that we knew were going to score heavy. 
It's a great way to show those students who need to move in to tier 2 or tier 3.  
 
And my favorite, SWPBIS. So this is a program that your district needs to purchase. It is very user 
friendly. So you collect the data, behavior referrals. We have an aid that inputs all the data for us. It tells 
you who did it, where'd they do it? When did they do it? Why did they do it? And then it puts us in these 
lovely graphs for me to be able to share this information with the staff. The longer you have SWPBIS, it 
starts to compare year to year. So this year this is our second year with SWPBIS and we're able to 
compare what we did this year to what we did last year for every single category. It's an awesome tool. 
It’s completely confidential. It is super reliable, and I strongly suggest it. It's very helpful.  
 
And then from those data presentations that we did during our faculty meetings we had some teachers 
that were really interested in seeing what was going on. So this natural data team kind of just formed, 
and two of our lovely ladies are here with us today. And it's just a group of teachers. We look at the data 
and we came up with Wednesdays being our heaviest days for referrals. So as a group we brainstormed 
and we came up with TRRFCC tips on Wednesday. So every Wednesday we now start our day with a 
positive behavior that we can be showing in our buildings and the data has already started to change 
where Wednesdays are starting to go down. We create an action plan, we look at the data, and we 
make a plan. What are we going to do?  
 
There is also the paperwork end every year. Our school takes surveys and it's really a great way to see 
what you're doing  great in your schools. For us we've seen this for three years now and to show our 
staff the growth that we've made and the positive way makes all of this worth it and it's working. The 
kids love it, the teachers love it, and it's making a positive difference in all of our lives.  
 
There's also the very end, the benchmark of quality., the tick and the action plan. The IOU will help you 
through all of this. It just is one of those logistics at the end of the paperwork so they're coming. There 
we go.  
 
>> Okay, and just to kind of go over, our BVP3 initiative, that's our preschool initiative. This past summer 
we were fortunate enough to be chosen to participate in a Governor's Institute so whereas I used to say 
I was the principal of a K-5 building, I proudly say I'm a principal of a preschool through 5 building now 
because we've really coordinated with our curriculum for the preschoolers and they implement TRRFCC 
in their classroom. So as we had said earlier, ask any kindergartener what TRRFCC stands for, or ask 
them better yet what does it mean to be orange? And they will tell you it means to be fair because every 
pillar of character is aligned with a color. And so the T is always blue, the F is always orange. They know 
all of the colors, they know exactly what the letters stand for but they also know what it means and that 
was that action part this year. But ask a preschooler and they'll tell you too. They know how to be 
TRRFCC just as well as anybody else.  
 
We do have a home initiative with parents giving out tickets. It's called Character Counts at home. 
Parents are allowed to fill out a form that was created, circle the pillar of character their child 
exemplified, send it in and then the student is given  a ticket by us. We try and keep the fidelity that 
way, and that's what's really important. We only have two tickets. We only have this while ticket, and 



we only have the golden ticket and we have to keep the fidelity of the tickets because the kids love the 
tickets. That's what they're really proud of earning. Not a lot of things, but the ticket more so they're 
proud of. And then the summer calendar, we also ways do a TRRFCC summer calendar, put activities on 
there, align is with the pillars of character. This year we were able to give out summer bridge books to 
every student in our building which was pretty exciting and we're gonna align that.  
 
Open house bags as you can see is hanging on the corner there. We gave those out to every parent this 
year and then during our family reading night asked them to bring them back so that we could stuff 
them full of reading resources.  
 
And I think that's all. Our community involvement, we have a garden and we made sure that our new 
sign said planting the seeds of TRRFCC behavior. We have partnered with Fast Signs and Blacktop 
Painting. We had our blacktop completely redone with all of the pillars of character being implemented 
and so those are some of the things that we're doing as far as our community involvement there and it's 
very important. And this year we're also partnering with the YMCA and they are providing meals every 
day. And basically they are doing TRRFCC as well, so they're doing a TRRFCC activity.  
 
So I want to thank you for being a wonderful audience and we also want to invite you, we know you only 
have a few minutes before the next session starts, but we have some things up here like this is one of 
our TRRFCC boxes that we brought that we fill up with tickets. We also have some Golden TRRFCC 
tickets if you want to take a look at that, some cards. That is an example down below of one of our signs. 
So that's a small classroom sign. Our other signs in the hallways are pretty big, all right? But those are 
the kids of signs that we have. They all match so that the kids recognize them anywhere they go. And I 
think we also have our binder up here if there's anything eels that you would like to see, all right? Okay, 
and if you don't mind we are gonna do one more drawing okay? We are gonna do one more drawing. I 
think we have--okay, one more drawing. Laura Weaver? Laura weaver, yay.  
 


