
>> So what I'm gonna do is explain to you a little bit about CLASS Academy and who we are first off. So 
the first thing is CLASS Academy, we are like I said an alternative ed school. we are 15 miles outside of 
Pittsburg so we're gonna serve anywhere within an hour bus ride of Baden, PA which is where we are at 
about 15 miles outside of Pittsburg. So right now we service about 17 school districts and our maximum 
capacity is 50 kids. So with that we are a very small environment.  
 
Could we host more? We absolutely could. We choose to keep it at 50. You will hear quite often 
throughout the presentation the term of family and often people go to jobs and they say this is like my 
family. I would rival somebody to find family quite like ours, especially with the kids.  
 
CLASS Academy right now is servicing boys and girls grades 7-12 here in the region. CLASS Academy is 
growing rather quickly as well. We are doing on an average about 1-2 intakes a week at this point and 
we right now have a waiting list for students as well. So in the last two weeks we've added three 
additional school districts actually since this presentation was done. So that's been super exciting which 
has been great. A lot of times the growth is a little quicker than we were expecting, but why is it? 
 
And the reason that it's happening is because the students are coming to us who really need family first 
and foremost, and you'll hear a lot about that where we become that role. So we're gonna hear  a little 
bit form our kids. You’ll see that throughout the presentation. So-- 
 
>> Hi everybody, my name is Robert. I'm in 9th grade at CLASS Academy. 
 
>> My name is Jake, I'm a 10th grader at CLASS Academy. 
 
>> CLASS Academy helps us with our anger. 
 
>> It also helps you cope with your feelings and if you have aggression or anger it helps you cope with 
those, and the better you cope there's a reward system. And the more and more you get better at 
coping with this aggression you get rewarded.  
 
>> My Math teacher Mr. Nau, he helps us with our anger and aggression yeah, he tries to get us on track 
and everything.  
 
>> Also, all the staff here will help you no matter what any time of the day. If you're depressed, if you're 
mad they'll take the time out of their day just to help you.  
 
>> By the way, hi, Mr. Nau.  
 
>> Hi, Mr. Angus.  
 
>> Have a good day at your conference.  
 
>> So the one thing you'll see--and don't mind me as I step down here. So this is our family first and 
foremost. So CLASS Academy like we said, this is our family. So as you could see for Halloween we were 
nothing short of Sandlot for that. I take my role of embarrassing dad super serious. I think I do it really 
well and these are the team members that are gonna work with our kids every day.  
 



When you walk into CLASS Academy we're gonna work just like a regular school. So take a regular school 
setting, we're gonna shrink that way down. So kind of think Catholic school meets All That, right? So 
when that comes in, so the kids are gonna come in every day. When they come in we're a secure facility. 
They're gonna get patted down, checked in. Uniform school, uniform polos. The kids have designed their 
polos. They wear a polo every day. The polos are something the kids actually take a lot of pride in. We 
actually have correlated data. It's not in this presentation, but that on dress-down days which we 
stopped offering, kids can buy those and we'll talk a little bit about that but the students' behavior 
spiked when they dressed down. We absolutely have the data to support that inside the school. So 
that's something that's really exciting for us and supports the fact of why Mr. Angus loves uniforms.  
 
So with that, they can wear their own jeans and their own shoes. We want kids to have their own 
individuality as well also. A lot of our kids you'll learn just as your kids may not have jeans or shoes we 
have a system in place that will show up at their house with a pair of jeans upon intake if they need that 
as well too.  
 
So when they come on inside the building we're gonna talk a little bit about design of the program. 
When they come on inside well first off they're admitted into the program for one of these reasons. So 
under the Pennsylvania State AED-wide terms they can have seven criteria. This last one here, habitual 
truancy, that's gonna be headed out of here as I'm sure many people are aware of into the next year 
that's going to be going away. So students cannot be placed in an alternative ed setting because of 
habitual truancy.  
 
Now truancy as you know often comes as a symptom of all other objects that are happening or other 
items that are occurring that would allow a student under these conducts to get inside the school with 
us as well. So we'll head onto the next one, next slide.  
 
So when a student comes in-- 
 
>> Hi everyone, I'm Officer Lockhart. I just want to say thank you to everyone for all you do for the 
students in your school and for your support for your local officers. So often students have a negative 
outlook on police in our community. That's why we like it here at CLASS Academy. It gives us a chance to 
show students that as officers we are here to help and protect. Thank you for all you do and welcome to 
CLASS Academy.  
 
>> Officer Lockhart jumped on me there. So with that, when a student comes into the school they're 
going to head on in, in the morning, they're going to get checked in. The first thing they're going to see is 
Mr. Nau. He's going to check them in inside the building. They have lockers up front. We've added 
lockers for the students. Why do we have lockers? Creates a value of individuality for them as well. If we 
want to create something that is close to a middle school or high school setting, why? Our goal is to get 
them back to that school. But our belief as an alt ed school not to any other programs, while many of 
them are wonderful for the students maybe computer based or inside a classroom we feel we hold a 
unique trend and that is replicating the school environment.  
 
If I'm gonna send you back to school, you need to be able to function inside of that setting. I shouldn't 
have you in front of a computer all day and then say hey, go back to your regular school and change 
classes where half of your problems happened. We don't really buy into that model. With that we have 
the kids, they're gonna ring on a bell schedule, they're gonna rotate through classes, they're gonna 
move with their  grade levels. Grades 7 and 8, 9, 10, 11, and 12 are paired up.  



 
Inside the school in terms of design, when they go through their classes all day they're gonna have 50 
minutes of group counseling every day. Mandate is 2.5, at CLASS Academy we do 50 minutes every day 
with our certified behavior specialist and counselor inside there as well. It's my chance since I 
mentioned her, she is not with us today. She would be. She welcomed a baby girl here last week but she 
truly is one of the designers of the PBIS system. So Ms. Metzler has done an incredible job so I don't 
want to forget to mention that with that.  
 
Students when they're with us, we are arts integrated. We have gone arts integrated this year. With the 
arts integration CLASS Academy has added a full ceramics studio. You can see some of that behind us. 
We’ve added cooking, t-shirts design, starting in September we'll have steel drums, right now we have 
song writing, photography, digital media arts and music appreciation. Why are we doing arts 
integration? We went to the national conference where we presented and somebody said alt ed isn't 
normally doing arts integrated. Why did you pick that? Because ceramics for example I have maybe my 
tough guy who was a quarterback on the football team and it's not cool inside your regular school to 
paint that ceramic bunny for your mom for Mother's Day, but at CLASS Academy when every student is 
painting and I don't care whether you like it or not you're gonna learn to paint. It's okay, because you're 
not judged at CLASS Academy.  
 
When you come in every morning those students are gonna walk in, first guy they're gonna see when 
they enter the actual building is me. I'm gonna stand there, I give them a salute every morning and ask 
them how their night was. Why do I do that? 'Cause I want to gauge what happened the night before. 
You'll hear a lot about parent communication. We have a great relationship with our parents as well. 
They're texting me to let me know what happened the night before too. So we go through arts 
integrated, students again will go through their day, lunch and then kind of move on past there.  
 
>> Hi, my name is Cara. I'm in 10th grade at CLASS Academy. What I want to talk about at CLASS 
Academy is how they helped me with my coping skills. I used to get angry a lot and I have really bad 
anxiety. What is cool about CLASS Academy is that if there's a bad day, tomorrow's a new day.  
 
>> So as a whole when you come to CLASS Academy you're gonna like I said get that sense of family. 
Now into the meat and potatoes of why we're here today, and that's positive schoolwide with that. I'm 
gonna let Mr. Nau talk to you a little bit about our positive schoolwide design to give you a little bit of 
quick history CLASS Academy has been around since 1995. I’ve been in charge of the school now for 
about four years. Mr. Nau has been through those four years with me. That first year that I was in 
charge I watched the program, Mr. Nau watched the program and quite frankly it was a terrible 
program. We had no problem telling our clients that I’m sorry but this is not a good program. So we 
kicked that one all out the window. The staff who didn’t buy in we quite frankly kicked them out the 
window too. They made that choice on their own but they said it's time to move on. This is the new 
model. If you're gonna buy into it great, if you're not, see you later. These kids don't need somebody 
that's just here just as a placeholder. You either got to buy in to positive schoolwide or you're not.  
 
So they moved on, and we found this team that we have today that is nothing short of amazing. With 
that the entire school serves on our positive schoolwide team. That’s something not all of you can do, 
but we have the unique advantage, we can do that. So I had somebody in another session ask me who's 
your coach? And I said who isn't our coach on positive schoolwide? We are all at the exact same table, 
meeting once a week as a faculty and having informal meetings daily and we’ll talk a little about that as 
well.  



 
So the positive schoolwide model happened about three years ago. I don't want to pass this mic to Mr. 
Nau without mentioning two ladies who are in the room. We have our Beaver County Tac Team as well 
too, Kristin Salamone and Carole are here and those are two individuals that without them we wouldn't 
be standing here today at all. They have been incredible, they’re incredible with our kids and they are 
positive schoolwide experts and CLASS Academy is what it is because of those two ladies as well, too.  
 
So I'm gonna pass this over to Mr. Nau.  
 
>> I think I'm good.  
 
>> Oh, you have one already.  
 
>> Good with this mic? Okay. Again Kristin and Carole have been huge in implementing and developing 
us to do this, but what we had to start with is developing our expectations. As Mr. Angus said, four years 
ago there were no expectations. It was come to school, please try not to get in a fight and let's get you 
out the door. Okay, we survived the day, we'll do it again tomorrow, here we go. That's changed. 
Everything about that has changed. Everything we do now is based on positive attitudes and it starts 
with our staff. So before we can develop the expectations with the students we had to do it with the 
staff, and as Mr. Angus said we had several staff that weren't buying into dealing with that. They were 
released or moved onto another job. But the staff we have now is unbelievable in taking the time and 
effort, and energy, and money and just throwing it at these kids and saying we're here for you, what do 
you need? And that's part of our expectation is just be a family. Be a parent to these kids. Be a brother, a 
sister, whatever you have to be to these kids and to each other to help us every single day.  
 
So we started with the step one, developing expectations. As we did that, that's where our tac team 
helped us, and I'm sure all of you have been through PBIS and developed your matrix. So our developing 
expectations was doing our matrix, and then teaching it as well. One of the big things we do because we 
get turnover with our students is when we teach our expectations and model our expectations we have 
to do it two, three, I think we did it four times this year. Every time we get a new group of students 
come in, if you're in alternative settings you kind of know when those points are gonna be, come 
January, towards the end of the year you're gonna get another group of students come in and it's also 
when behaviors spike probably in regular schools.  
 
So when we teach those expectations we present it. We have our stuff posted, but a big thing we do is 
model it. And this is the expectations. Everything we have is based on positive comments. There is no 
talking, no walking, no is not in our vocabulary at CLASS Academy. Everything we do is this is what you 
should do rather than what you shouldn’t do. So every day we developed our point sheets which you 
will see in a couple slides, but each student will receive a points sheet and based on these point sheets 
they're given points. Every single class, through every transition, and with those points it's not just okay 
you didn’t get points today, and it's not just data we collect. It's a reward. And one of the big things 
you'll see that a lot of people will say how do you do that? Is how much we reward our kids.  
 
In an alternative setting you have to. These kids need something every day to motivate them, if not 
every period, okay? So it might be a teacher will give a Starburst at the end of class if you got all your 
points. Okay, that can get annoying. Now that's what some of these kids, a simple thing is a piece of a 
candy will motivate a kid through a 50 minute class to behave and complete all their expectations. And 
may again ask well they're not gonna get that at their public school, why do it at an alternative school;? 



You have to develop those behaviors. And if that little motivation is going to help them recognize that 
this is what I’m supposed to do, once they're doing what they're supposed to do it becomes habit. Once 
you have the habit then you can worry about transitioning.  
 
So again, we have the point sheets, we'll go through the behavior points. At the end of every week our 
highest percentage, we'll take the top five. They have to be over 90% of all their behavior points 
throughout the week. They'll earn another reward. That reward will be significantly bigger and you'll see 
those later on in the presentation. We also use--we have a program called Steps to Success. So a lot of 
you might do a caught being good or some type of things. A lot of times that's elementary. Again we try 
to find ways to constantly reward our students for any time that they do positive behaviors or go above 
and beyond what they normally do. We try to recognize them just to recognize that we appreciate it just 
as you would do as a parent to your kid at home. If they clean their room without being told you want to 
recognize them, thank them for that. In CLASS Academy we give them a small foot, we put it around our 
hallway and that's our Steps to Success.  
 
So what we have here is the matrix. You probably can't see it but I'm sure all of you have done these 
matrixes before. We tried to every single area that, that student can possibly be in we have our 
expectations for that area.  
 
And by all means if you guys have any questions or anything throughout this please raise your hand and 
let us know.  
 
>> Hi everyone, my name is Rickaiah and I am a 10th grader at CLASS Academy. My favorite thing about 
the CLASS Academy reward system is having a card, go in the Friday rewards, and earning feet. I would 
like to take the chance to say thanks to my favorite teacher Mr. Neil for everything you do for me, and 
you make me smile even when I'm having a bad day.  
 
>> That's my buddy. And me and that lady have a very special relationship and she’s fun. Okay, so how 
we post our expectations is we have our class, and as classmates consider it language, accountability, 
safety, and style. If a student's dressed in proper dress, following our dress code, they have their 
uniform shirt on right and jeans are pulled up, shoes are on okay, you meet your style point. So that's an 
easy 9 points a day if you just follow our dress code. Most kids will make that every single day.  
 
Safety, our expectation, hands and feet to yourself. All the same rules or expectations that any school 
will have we have. We just post it and we again teach it and model it in every single area of our school.  
 
Here is the points sheet I was talking about earlier. As you can see we still have our class. We still have 
our considerate language, accountability, safety, and style. Every single day we go through, you can earn 
45 points a day. You have arrival and then periods 1 through 9, or 1 through 8. What that'll get you again 
is the rewards. There's a card at the end of the day, there's Friday rewards. That's all based on your 
behavior points. So these papers follow the kids around every single class that teacher fills them out. 
Your accountability points, if you did your work, you followed directions, you're responsible, you get 
your accountability points okay? So everything's based on our class and based on the matrix that we 
created.  
 
I wanted to add something, I forget.  
 



With that we are going to--okay, so I'll tell the story about the video real quick. So the video over here, 
Mr. Angus obviously had no idea what we were doing. SO we go to the Andy Warhol Museum which was 
an experience. I've been born and raised in Pittsburg all my life. We got the tickets from Tickets for Kids. 
I've never been to the Warhol Museum, whoa. That was an experience in itself. So our kids had a great 
time, but they have in Pittsburg this video machine. It looks like it's setup to take your photo so we kept 
waiting for the photo to be taken. Well it's taking a video of us, who knew? So that happened.  
 
So the one thing that you’ll see is we talk about those points all day. So five points, nine periods a day, 
total of 45 points. At the end of the day that card's gonna go around. So you're gonna push around a 
little cart, that cart's gonna have your Frappuccino’s on it, your chips, your pop, all kinds of different 
things. That's gonna be on it every day. The students can use their points to purchase items off the cart. 
Some of those items you're gonna see, and again you're gonna ask yourself eventually how do you pay 
for all this? Some of those items, we have a McDonald's down the street from us, McDonald's pass. You 
bring your own money, you head down to McDonald's, teacher takes you down and you can buy 
McDonald's for breakfast.  
 
We get our lunches satellite in from a local school. They're terrible and so I wouldn't eat them. I 
wouldn't expect the kids to eat them so hey, earn your points, buy a McDonald's pass and get down to 
McDonald's that's totally fine, I'll steal a French fry when you get in.  
 
So that has the opportunity, the kids can do that. Dress down days, while I can't stand them, the kids 
love them. It gives them the opportunity for them to go out and do that.  
 
These are some of the ideas that we'll do. Those Friday rewards, top five students, 90% of their behavior 
points or above at the end of the week, we're gonna head out of that building. Quite frankly, if you're 
doing a good job and you're earning your points my job is easier, his job's easier. And you should be 
rewarded for it. So we're gonna head out. That's gonna be ice cream parties, we're gonna head to 
Chinese buffets are super popular. We're gonna head to Pizza Hut. We're gonna head to all kinds of 
different places and we're gonna cover the cost of that for the kids.  
 
Now this is the one thing that is a huge bonus, that is hidden inside of that. While that is a bonus for the 
kids, that's a bonus for my staff. It's an opportunity for those staff, we pick different staff every week to 
head on out to go and have that treat too because quite frankly I'm gonna pick that one staffer who 
always says he’s gonna go, and that one who's having a bad day and I can tell when they come in too 
because we're that close they're gonna head out and go get that buffet today 'cause you know what? 
Maybe they just need a few minutes out of this building. Maybe they have something going on and they 
want to talk one on one with other staff or without the rest of us going on.  
 
I will pair those up, Mr. Nau will pair those for those reasons. So we obviously don't want to announce 
that, but that's something that we do that also creates the culture.  
 
We're gonna head out on the large rewards as well. So we partnered with Tickets for Kids. Tickets for 
Kids is a national organization. If you've not looked into them, absolutely do so. They are based out of 
Pittsburg. Tickets for Kids provides free ticket opportunities for kids across the nation. These tickets, you 
go on and you will request these tickets. You may get five, you may get 10. We've had Penguins playoff 
tickets, we've had Steeler tickets, box games tickets, we've gone to Kennywood, Cedar Point I mean, all 
kinds of different things and they're free. It's free to sign up, it's free to enroll, it's absolutely worth 



doing it and all you have to do is have kids that you want to take on these field trip opportunities. It's 
pretty amazing.  
 
So we're gonna head out. And those feet that Mr. Nau talked about, so you come in my building there 
are a line of feet headed all the way through the building. Now the one thing is somebody asked me 
once isn't that pretty elementary? And I said no, my kids love it. They write their name on the foot, it 
goes up. Just 'cause in middle and high school they still love it because they'll walk in with their parents 
and say that's my foot, there's my foot. Look how many feet I have. That's a big deal for them as well.  
 
When they get those feet they get a raffle ticket. Raffle ticket goes inside of a bin, we pull those out, 
that's how we pick our Tickets for Kids. The more feet you have, the more raffle tickets you have, better 
chances you have to go to a playoff game. So that's how those happen.  
 
And we do a lot of that, so you're gonna see Golden Corral Buffet, science centers, this was actually just 
the other day we had the kids on a trip, we went to breakfast and a new laser tag and event center that 
opened up. That was a pretty cool experience for them too.  
 
What'll happen, a lot of times we head to these restaurants a lot of people will say to me why do you 
take alternative ed kids out? That's a terrible idea. I'm like oh, it's a great idea., Their shirt doesn't say 
alternative ed, it just says CLASS Academy so how do you even know they're alt ed kids? They're just 
kids. That doesn't mean where they go to school should label them, they're just kids. These kids'll go 
out, they’ll be holding the doors for other people, they'll be polite. This one actually in this case, the 
owner of the restaurant came over, said thanks for being great, and they cut the bill in half for us 
because our kids were great. That happens all the time.  
 
The last story I’ll tell about the rewards and I'll let us move on 'cause I know I could talk forever, 
McDonald's this first year this year I had this group of kids headed down to McDonald's and it was like 
those three boys that everybody knows you guys, you're gonna get in trouble. It's those three that are 
gonna get in trouble. So Mr. Nau's like hey, does X, Y, Z have a McDonald's pass? I’m like yeah, why you 
know? He said well he wants to go to McDonald's I said okay. So they go down and they said Mr. Angus, 
let us go in ourselves. I said that's a terrible idea, absolutely not. And so they're like just stay in the 
parking lot. I was like why are you even asking that? Okay. So I was like okay I'll do this. I got this. So I'm 
standing in the parking lot I am a nervous wreck. So I head back to my building and I was like did 
anything happen? It was like no, it was great. I don't believe that but okay. So I head back into my 
building and low and behold my caller ID comes up and it's McDonald's and I'm like what did you do? So 
I pick up the phone and it's the manager who said that my three boys bought a gentleman who clearly 
didn’t have enough money his breakfast that morning and that those gentlemen could go to McDonald's 
anytime they wanted. It was absolutely awesome. Those are the kinds of things that these kids get those 
opportunities. They are good kids. People have labeled them, and that's not fair to them so, you can 
head on.  
 
>> I'm gonna go on a fun data. The point sheets, their more of our tier 1, and SWPBIS data is also our tier 
1/getting into tier 2 because of how we use it. It is not just data that here we are doing PBIS. Here's the 
SWPBIS data to show we're writing referrals, we're doing this. We use this in our weekly meetings. We 
break our information down. We find out where students are having trouble, what time they're having 
trouble, what class they're having trouble. And when you start doing this then you can start tracking 
some trends. Is it a certain time of the day. Are the medications that they had this morning wearing off 
at this time and we need to figure out a medication thing? Is it this teacher that they say they struggle 



with? What can we do with that? Can they do that class work in a different environment? So these are 
all things that we track and trend, and we try to constantly look at where we can make our 
improvements to not only help our students, but help our staff as well. Because if a student comes in 
your class every single day and it's immediately I hate you, I don't want to do this you're going to have a 
problem with that student and that whole class is going to be disrupted. So that's where we pull that kid 
out. Okay, that student's going to work outside of this classroom, or with this teacher for this period 
okay? Everybody will always have a free period so somebody's available. That student can go with that 
teacher and do that work there. If they have a question they're welcome to go back and forth, but that's 
the way we try to control any type of interesting things that we have going on.  
 
And this is just more SWPBIS data again. Again we track the months, the times, the days of the week. In 
moving on we also do--[INAUDIBLE] we talk about [INAUDIBLE] okay, moving on past that but going on 
to renew. I know Mr. Mike Miner, I don't know if he's in here now did a presentation with Renew 
downstairs. I don't know. Who here uses Renew in their school? Okay, so some of you know about 
Renew. Renew is a tier 3. This is for students who you're worried about dropping out, you're worried 
about they're not coming to school, things like that. We use it for those kids, and we like to track the 
data with those kids. But it's also a fantastic program for somebody who just doesn't know what they 
want to do, who just doesn't have anything that they're looking forward to.  
 
If you break Renew down all it's meant to do is help that student realize that they can do something and 
to try to give them guidance and people to help them get there. SO that's a lot of our biggest things is 
some of our kids are I can't go to college, I don't have money. Well do you know there's things that  you 
can sign up for or you can go through and you don't need money? No? Okay, those are the students that 
also need to be in a program like Renew, because you need to empower those students to be able to 
make decisions that I can do this, I can go to college, I can be this person. That's the power that Renew 
can have if you're not just worried about the data. A lot of times I have one student that I'm in Renew 
with right now. The student's there every day. He has straight As and Bs. He's missed two days I think all 
year. He's not an ideal candidate for Renew, but just as I said he's somebody that has nothing to look 
forward to. He’s gonna graduate in two years and what do I do now? Because he doesn't have that self-
empowerment. He doesn't have that confidence to know I can do this, and the life he lived so far I don't 
blame him for that. That wasn't a thing he had on his own. That was something he was dealt and now 
because of that, going through this process we're slowly building that confidence and that 
empowerment but now he's starting to realize the opportunities that he can have in his future. 
 
>> So one of the things I want to talk about while I'm multi-tasking with a mic in my hand is parent 
communication. There are some brochures up here that you're gonna see our  newsletter. Newsletter's 
gonna head out quarterly. So one of the things we do with positive schoolwide came the communication 
piece. A little bit of piece of background is while I'm now a president and principal of a school my 
background was business and marketing. So I get to do the best of both worlds which is awesome. With 
that our newsletter's gonna head out quarterly. We're gonna do these newsletters, they're gonna go to 
our parents, they're gonna go to our funders. They're gonna go to that restaurant owner who paid for 
half of our bill. They're gonna go to everybody. We're sending out nearly at this point about 1,500 of 
these every quarter to do.  
 
We print them in house. It's something we print on our own copier. We can do that here in house. I 
know budgets are short, they do not have to be high gloss eight page newsletters. They could be a sheet 
of 8.5x11 copy paper on two sides that heads on home to your parents and heads out to that owner that 
gave you something for your classroom when you needed it. That's what you can do. They don't have to 



be this. Somebody could eventually maybe sponsor this or donate this, or be that. They could make you 
do this, but let's be honest, it could be a piece of paper.  
 
The other thing, our note cards. These note cards, you can see them big on the screen they are up here. 
Again, you guys are welcome to come and grab any of this before you leave. These note cards, these are 
just a quick note. They do have the CLASS Academy slogan which is "experience a fresh start, your future 
begins here." on the flipside of these notes is gonna be blank space. These are gonna be post cards. 
These post cards are going to be what is company mandated thankyou cards. Every single person you 
have an interaction with. If you're at a networking conference and if I got your business card at the end 
of today you're gonna get one of those in the mail. You're gonna go ahead and that restaurant owner, 
he's gonna get one of those in the mail. The parents, every other week are going to get those in the 
mail.  
 
So when we talk about those points, the SWPBIS data, the points that we get every day, we have our 
mentor groups so w team up with mentor groups, we are mentor for X number of students. They come 
to us every other week on Wednesday. We're gonna talk with those groups and say hey, you've missed 
an extra point in safety this week, but that's not like you so what are you doing:? 
 
So some of us will cut deals. I cut deals with my groups, Mr. Nau cuts deals with his. Look, if you can miss 
just two less points we're gonna get a Big Mac, you know? And what that does, it's a small game for 
them to be able to say look, I can actually do this. You set a small, attainable goal for me just for one 
week. I’m asking for five days. All you need to do is miss two less points. If that's in language I need you 
to swear two less times. I think you can do that. But it's a small gain for them. So we'll set a small goal, 
something that's always updating for them, but what's gonna happen, the mentor groups, at the end of 
the mentor groups every mentor is required to send home a positive note about every student in their 
mentor group every two weeks. You can find something positive about every child you have an 
interaction with. We send that home for those parents. Those parents will call and say thank you.  
 
Again, we are small. Parent communication is big for us, bi-weekly phone calls, every parents of CLASS 
Academy is gonna get a phone call from me every other week. It's gonna check in. I'm gonna check in 
with them, see how everything is going. Half the time I get a voicemail, but they'll send me a text and 
say hey, Mr. Angus, got your voicemail, everything's good I don't need anything. Or hi, Mr. Angus, right 
now my family's struggling or my child is running out of jeans, he ripped his last pair. We're gonna show 
up at their house with a new pair of jeans. I have every single cell phone number of my parents, they 
have mine. It's my personal cell phone. When you get on intake you get my business card and my cell 
phone's on the back of it and I say you can email me, you can text me at 11:00 at night. They've done it, 
and I don['t care because that's my job.  
 
These students typically don't have mom and dad at home. Every one of our students have a broken 
home. Not one of our students in our school today out of those 50 kids have both of their original 
parents in their home. Maybe have dad, rarely have dad. They maybe have mom. If they have mom 
she’s either working three jobs, or she's on substance abuse problems. I have one student, I'll tell this 
story and I'll move on. Broke my heart, came in to our school, went on intake, grandma was there. 
Grandma just had a stroke, a hip replacement, and diagnosed with diabetes. She showed up at her kid's 
intake and she's sitting there and she's telling me this story and I asked her when the student was out of 
the room what happened to mom? And she told me that whenever this student was 12 years old, his 
brother was eight, they were running around the house doing what 12 and eight years do playing Xbox, 
Legos, whatever it is. They're running around and mom was always taking drugs, she was always passing 



out. Well this morning she was passed out on the couch. Well they didn't go to school, they didn’t think 
anything of it. They hung around all day, they hung around their neighborhood. Mom hasn't woken up 
at 3:00 when they got home. Mom had been dead since 6:00 that morning. This student is never going 
to be okay. Our job is to provide him with clear and consistent direction and to be able to provide him 
with some loving during the day. We are with those kids more than they are at home. They are sleeping 
half the time they are at home. You guys are with those kids more. You are the parents of those kids 
during the day. One way or the other you are. If we can be mom, dad, brother, sister to one of those 
kids at any given point that's our job. That's why those parents have my cell phone at 11:00.  
 
We're gonna go ahead, we are a door to door service. It is nothing--I don't want somebody to yell at me. 
It is nothing for me to show up at a kid's house if he is not coming to school. I will call the parents and 
say why is Johnny not coming to school? Oh, he won't get out of bed. He won't get out of bed. Well, 
we're gonna try. We're gonna do a truancy elimination plan. If that doesn't work then Mr. Angus is likely 
gonna show up at your house that morning, pounding on your door and saying let's go to school. It is 
funny when the kids say is that Mr. Angus I hear? Yeah it's me, come on let's go, you know? We can do 
that, we're small. You guys can't always do that. But piece of this are something that you can implement 
inside your school. You're not gonna take all of this to do. It's impossible. But you can take small pieces 
of it as well.  
 
Family meal nights is the last thing we do. Family meal nights, we open up our door. This guy thought of 
the idea last year. It's been amazing. Super happy that he did. We open up our doors once a month for a 
free meal. The staff are gonna donate that meal, we're gonna cook the food. We open up to the 
community. Anybody off the street who's in need of a meal can come inside our school, can go ahead 
and have a free meal. We've had 30 people, I've had 150 people inside that building. Thanksgiving and 
Christmas are packed. Christmastime everybody's gonna walk out of there with a gift. We're gonna get 
those donated, everybody's gonna go ahead and get one of those as well. We open up our doors for the 
community, why do we do this? Because let's be honest, every one of our kids are charity cases. At 
alternative ed every single one of them could qualify for some charity case. There are people in this 
world that are way off worse than them. There are people in this world that have way more problems 
then you have. So kids, if you think you have it bad, you have no idea.  
 
So our job is to open up our doors to say look, give back to this community. We're giving to you, you give 
back to them, and they do it with open arms. The kids will cook in their cooking classes, they welcome 
people in their building, they set up the room. At the beginning of the year we set it up, at the end of 
the year they set up the last one. Last year I had more multi-colored Christmas lights around my gym 
than I knew what to do with but they set it up because it's their school. During the day it's their home. 
That's what we look at it as, as well too.  
 
Sounds good, I am gonna bring it home 'cause I know that I’m close to 1:25 and they wanted me to get 
out of here. So with that being said we are a family first and foremost. CLASS Academy again business 
and marketing major. Did not plan on running a school by any means at all. These kids stole my heart, 
my staff stole my heart. These are family first and foremost. The IU, they are family, these kids, they 
have nobody. IF I can provide some clear and consistent direction for them any day that's my job.  We're 
gonna end every single day with these kids walking out of the building and Mr. Nau's gonna get them all 
in their room, they're gonna walk out of this room and they head out to the lobby and the last thing 
they're gonna get is a fist bump from Mr. Angus and I’m gonna say be safe, and they're gonna say don't 
be stupid every day to me. So that is CLASS Academy. Guys, if you have any questions at all my staff are 



amazing, they are my family. It's been incredible. We have some information up here if you want to grab 
it. So if you guys have any questions by all means come and see us okay? Thanks so much.  
 


