
>> The broadcast is now starting. All attendees are in listen-only mode.  
 
>> Good afternoon. I would like to welcome everyone to today's session in the series that we have been 
doing this year from the National Community of Practice on Secondary Transition. Today's session is on 
youth development and youth leadership. I will take you in a minute and show you where the 
PowerPoint handouts can be found for today's session [INAUDIBLE] name is Michael Stoehr, and I work 
for the Pennsylvania Department of Education for Special Education through the PaTTAN system. So let 
me go ahead and take folks out to pattan.net and the training calendar and show you where you can 
find material for today. So if you go to www.pattan.net, this is our site in Pennsylvania for special 
education through the Department of Education. If you go under training, click on calendar, it takes you 
to the calendar for April. If you scroll down to today's date, which is April 26th, you'll see a link for 
today's webinar. When you click on that, it'll take you to this page. There's a page that says handouts in 
the right-hand column on the webinar page. When you click on that, it takes you to this screen. And the 
PowerPoint that we're using is right here. And you can download it. So again, that's on the PaTTAN 
website. Wanted to just mention that we are using GoToWebinar technology. So as you can see on this 
slide, what we are showing is you should be seeing on your desktop the GoToWebinar dashboard. You 
have a couple of functions that you can regulate using GoToWebinar. So you can adjust the audio that 
you're receiving, either through your telephone or through your computer microphone and speakers. 
Everybody is muted on today's call, with the exception of our panelist. But if you do have any questions, 
please feel free to type those into the question box. And we'll answer those as we go throughout today's 
session. If you are having any difficulties with being connected to today's webinar, a couple of 
suggestions. One would be to log out of GoToWebinar and relog onto the system. If you're having 
problems with the audio, you may want to switch how you're receiving your audio. It oftentimes is 
better if you call in rather than using your computer audio. You may want to shut down completely and 
reboot. Or if you are in a place of business, and you have a tech assistant, and you're having difficulty, 
you may want to check with them. Sometimes, firewalls cause this website to be blocked. And again, if 
you have any questions, please go ahead and feel free to send those to us. As I mentioned, this session 
is being brought to you by the National Community of Practice on Secondary Transition. And the 
National Community of Practice on Secondary Transition is a group of various stakeholders from across 
the country. And they're from state organizations that collaboratively work to ensure appropriate 
transition outcomes for youth and young adults with disabilities. Today's session is addressing youth 
development and youth leadership. And we're going to start off with an overview of the concepts of 
youth development and youth leadership. We then will have some additional take-away thoughts on 
challenges to engagement and some key points. We'll also talk a little bit about the national 
collaborative on workforce and disability for youth and their resources. Then the rest of today's session 
we'll be hearing from a few of our states that are part of the National Community of Practice on 
Secondary Transition. So we'll be hearing from the state of Pennsylvania and actually from our members 
that are involved with a grant that we have in our state called Leadership in Schools as well as a 
discussion about our Pennsylvania youth leadership network. We also will be hearing from Pennsylvania 
from a gentleman about our PA Move program. Then we'll be switching to Virginia and a presentation 
on all of the great programs that Virginia is currently doing. And we'll wrap up today's session with folks 
from Wisconsin talking about their programs that help to support youth development and youth 
leadership. So, with that, we're going to go ahead and begin. And our first presenter is Dr. Joan Kester. 
And Joan works at the George Washington University. And she's going to present an overview of youth 
development and youth leadership. So, with that, let me go ahead and unmute Joan. And we should be 
good to go. So, Joan, you're on.  
 



>> Good afternoon, everyone. It's a pleasure to join you today. At GW, we have a secondary transition 
master's and certificate program, for which I am responsible. And I'm also very active in the youth 
leadership efforts in my home state of Pennsylvania. So I'm happy to join you today. Next. So what 
we've been doing at GW has been around looking at youth engagement and looking at a continuum of 
youth engagement. And much of the research that has been done in the field of secondary transition of 
special education has focused on the development of skills for youth and young adults with disabilities in 
the area of self-determination and self-advocacy. So as we go through the slides, it takes a little bit of 
the shift because it talks about how we as professionals engage and don't engage youth at various levels 
of engagement. Okay. Go ahead. So I don't know if you're familiar with the Forum for Youth Investment. 
But they're looking at many change strategies in terms of engagement to make a difference in the lives 
of all youth, not just youth with disabilities, and to impact education and then engagement up to youth 
being in charge and actually being involved in change movements and actually leading change 
movement. So, based upon that, I'd like to talk to you today about moving from an intervention 
approach, which is what we would consider that youth services approach up through youth 
development, youth leadership and civic engagement, and I'm happy to be able to provide this as a 
foundation because I think, as you hear what's happening in the individual state, you'll see that, based 
upon their work, they're engaging youth at a much higher level, rather than just as a service, receiving a 
service. So if you're interested in any of that work form for youth engagement, you can follow that link 
when you download the handout. And I feel that it's very appropriate when we look at youth with 
disabilities and how we approach engaging them in effective transition planning. Okay. So for my work, 
from my background prior to working at GW, I worked in the vocational rehabilitation field. And I 
worked at both the state and national level in that capacity. And what I found in our work is that I felt 
that we often were working at what I would call a youth services approach. That means that, by nature, 
our systems are set up for young people to meet eligibility criteria. They have to come in with, like, a 
deficit model because to qualify, you know, they have to say, well, I have this disability. And it creates all 
these limitations. And typically, in some of our systems, the systems had been based upon what I would 
call a medical model where students come to us for a service. Then we provide that service. And rather 
than really engaging youth and meeting them where they're at, we often, what I would call, handle kids. 
And oftentimes, I think by nature, again, based upon the way policies are set up, systems get stuck here. 
I'll just give you an example. At our transition conference, we have a number of sessions that are 
targeted for youth and family. And with some presentations, you know, we're there, for example, the 
presenter may be thinking they're there to actually present. So they're using a PowerPoint slide. And 
there isn't a very high level of interaction with you. And that ends up not being very effective because 
for young people to be interested, it needs to be more fun than what we typically would do from a 
systems perspective. So my challenge to those on the call is to think about, when you interact with 
youth, where are you sitting in this continuum. Go ahead. So in this model that I've developed based 
upon research, again, we look at young people as our clients or our students. And we look at that deficit 
model versus really looking at a strength-based approach. And so by switching that paradigm to a more 
of a strength-based approach, we can capitalize and get young people excited about what their futures 
may hold versus saying, "Here's a problem. Here's a problem. Here's a problem," like we often do like 
during IEP meetings. And we start looking at where the students are at, where they can grow and what 
their true dreams and aspirations are. Okay, Michael. Next slide. So the next level of engagement is 
where we really want to start. We want to get out of that service provision mode. And we want to focus 
on youth development. So I think Michael has some slides from the guide post for success. So there's 
been a lot of research into youth development. And it's really about preparing youth to meet the 
challenges as you transition from being an adolescent to an adult through a series of activities and 
experiences to help them gain skills and competencies, as we would want to do for all youth. And if you 
go to the next slide, it shows that we want to look at meeting the students where they're at. Having that 



authentic dialogue that we're really on ... We've been using the word adult ally mode versus I'm here as 
the professional to tell you what to do, but as an adult ally, I change that paradigm, and I meet young 
people with where they're at. And we look at opportunities for growth and development that I might be 
aware of. But it really would be centered upon what their dreams, goals and interests are. And we build 
competencies in that process which promote self-determination and self-advocacy skills. So we look at it 
more of that partnership versus I'm here as a professional to teach you and to tell you want to do. And 
oftentimes, it appears much more like a mentoring relationship than that professional student 
paradigm. Go ahead to the next slide. So, again, back to some of the research. We think about what can 
happen to help young people develop in multiple domains of their life, socially, morally, emotionally, 
physically and cognitively. And some of the components that we look at, you're going to start saying 
these are under the foundation of self determination skills, but building decision making in authentic or 
genuine experiences. Some of the research we're doing in Pennsylvania in a project called Transition 
Discovery, what we're hearing from young people is that they're mostly interested in the relationship 
aspect of transition. So the idea of saying, if that's one of the most important things to a young person, 
we should be looking at are there opportunities to interact with their peers to fill that sense of 
belonging, to understand their own identity and to build those relationships. Go ahead to the next slide. 
And then the next level of engagement is around youth leadership. And I know we're going to talk about 
the Pennsylvania Youth Leadership Network, but some of our lessons over the years has been that youth 
leadership, you don't wave a magic wand and automatically youth are prepared to be on boards or 
running their own organizations. There's a process of growth and development, just like there is for 
anyone that steps into a leadership role. So leadership is really the foundation of young people making 
informed decisions and being in charge of their own lives and to rely on adult allies or peers or mentors 
to help them continue to grow and learn with ... And it's important for all youth. And again, this applies 
back to the work of the National Collaborative on Workforce and Disability and has a very sound 
research basis. Next slide. And so, again, thinking about where you're at, and you're working with 
students, whether it's as an adult agency provider or a transition coordinator or parent, teacher, you 
want to think about where you sit back to this continuum. Are you just providing a service with that 
deficit base model? Are you leading young people where they're at to help them develop and grow? And 
then are you taking this next step of looking at their leadership opportunities. So again, with the 
Pennsylvania Youth Leadership Network, what we found was that when we originally were working on 
the group kind of forming, adults felt most comfortable in the role of running things, which is what we 
typically do. And we got feedback at one of our conferences where the young people said, "Well, we 
appreciate what you did. But in reality, we think we could do a much better job. It would be much more 
interesting and fun for young people if we were in the leadership role." So it really took us back by 
saying, "Why didn't we think of that?" And so this idea of kind of moving to the side if you're in that 
professional role, having young people take the lead, allowing there to be what we call dignity of risk. So 
things may not always go as planned and being able to be resilient and fluent in how you're approaching 
some of your activities is really critical. And it really, I think, is quite amazing when young people are 
running the show because in events that we've had, we found that young people that are in school were 
more open to hearing from young adults with and without disabilities about transition experiences 
rather than listening to professionals. So it really builds the skills and capacities of youth to be leaders 
and to be in charge. Go ahead, Michael. And so I'm going to pass, I think ... Is this, Michael, or are you 
going to take this? 
 
>> This is yours. That's why I'm ...  
 
>> Okay. Okay. All right. So you can tell that we blend our roles when we work together on youth 
leadership activities. So when we think about ... Now, this research is a little dated. But I've been 



working with a doctoral student to review some of the literature around youth leadership for all youth. 
And some of the critical pieces are it's nice to teach a skill in a classroom. But unless young people have 
the real-life experience to go out and do it, it's not quite as effective. And we want to think about 
tailoring to the needs and specific context. So youth leadership efforts may take place out in the 
community. Some of the youth leadership forums are in state capitals. Some may be at conferences. 
And some may be out. We haven't talked a lot about specific engagement. But they might be out 
working in the community. And allowing for the opportunity for both challenge and risk and this dignity 
of risk and the fact that just because you try something, and it doesn't work, it's not over. You've got to 
go back and try it again and try a different way of doing it but also to think about how adult allies could 
be role models and could provide the support that young people have an interest in receiving. Going 
back and stepping back to reflect, we've tried this. It seems like it's working well. But maybe if we tried a 
different ... added a different component to what we're doing around leadership, it might improve. So 
being willing to be adaptable is really critical. And just, you know, there have been some issues around 
some youth leadership efforts not being inclusive of young people with and without disability. So that 
idea of being open and understanding and accepting of all people is, again, a critical part. And finally, 
that idea of service to others, I don't think that we've talked a lot about civic engagement and secondary 
transition, which is what we're talking about for all youth. So we need to become part of that movement 
where young people are civically engaged, and they can provide services and give back. And we found 
that that really leads to leadership skills of young people as we make our efforts in the space. So with 
that, I'll pass it back to Michael.  
 
>> Great. Thanks so much, Joan. Appreciate it.  
 
>> Mm-hmm.  
 
>> So this next section that we're going to move into are just a few additional take-away points. And 
some of this information is going to reiterate what Joan was talking about when she was looking at the 
youth development and youth leadership models. Some of this is really take-aways from working with, 
in our own state of Pennsylvania, the youth Pennsylvania Youth Leadership Network. But when we look 
at youth and when they are most engaged, it really is when they are active participants and leading not 
only their own lives by their engagement in their organizations for youth leadership and youth 
development. It's important that they are actively part of the conversation, that they're not being 
judged. They're asked for their opinion. And I think that last bullet, that they're spoken to in an age-
appropriate manner. I still oftentimes see adults, especially with someone with a visible disability, 
treating them like they are much younger than they really are. So really to treat and interact with the 
youth we are working with as not only age appropriate but equal partners in both the youth leadership 
organization as well as helping that young person look at their own lives and developing self-
determination skills. So what are some challenges when we look at youth engagement? And on this 
slide, what I would like you to do is just take a minute to look at these three statements. And thinking 
about yourself and your current situation and the youth you work with, what are some general 
stereotypes that you have about young people, whether they are young people with or without 
disabilities? And I think oftentimes, what we come across is that folks will think that, and Joan had 
mentioned this, we need to do everything for the youth and young adults that we're working with. 
They're not going to be able to complete a task. They're not competent and do not necessarily 
understand enough to lead, to self-direct their own lives, their own programs, their own organizations. 
Why are young people left out of decisions that may directly affect them? Again, I think it's a lack of 
understanding. It's a lack of presumed confidence for the young folks we're working with. And then to 
think about yourselves, what are your perceived barriers in your role to meaningfully engaging youth? Is 



it time? Is it financial issues? And we're going to look on the next slide at a couple of the major reasons 
that continue to bubble up regarding the barriers to active youth engagement. So on this slide, these are 
some of the system limitations and logistical issues that oftentimes hinder meaningful youth 
engagement. Scheduling is, oftentimes, difficult, especially when we're looking for active youth 
engagement in school-based organizations around secondary transition. So in our state of Pennsylvania, 
we have local transition coordinating councils. Most of those organizations meet during what would be 
a school day. So is that student able to get out of classes to come to an event like that? Oftentimes, 
meetings are held in the evening or at locations that are not easy for that student to access, which leads 
to the next bullet, which is talking about transportation and that youth's ability to really access and to 
engage in activities and programs. And then, much like the transportation issue, are the 
accommodations that that student may need, the supports and accommodations, available for that 
young person to actively engage in self-directing, self-advocacy and engagement in youth activities and 
programs? So some additional key components to successful youth engagement programs is that they 
are youth driven, that there is some evaluation done to see what the needs are of that group for their 
community, that they are engaging those individuals that are actively important members of that young 
person's life, so the parents, their peers, teachers, others in the community. Are their critical life skills, 
thinking skills included in this youth development program? And as Joan had mentioned, are 
opportunities in existence to help with civic engagement, self-advocacy, service projects? I think that is 
such a valuable aspect of a successful youth leadership program. But oftentimes, it is overlooked. One of 
the other issues in addition to some of the things that Joan had talked about was looking at building 
connections among youth across different segments of society, different parts of the community, that 
we are combining learning with social action activities and that we're working on building skills and self-
confidence and that we're actually teaching the components of what it means to be a leader. In a few 
minutes, Everett Deibler from Pennsylvania is going to talk about leadership skills and the importance of 
really working with youth and young adults on developing leadership skills. It's also important that we 
are working on building that student's social capital, those connections that that student has in their 
community, having a good understanding of what options are available both in and out of school are 
also, again, important pieces of that youth engagement program. On our last two webinars, we had 
representation from the National Collaborative on Workforce and Disability for Youth. I wanted to 
mention them again because they really have a number of excellent resources that directly relate to the 
topic today of youth development and youth leadership. Their websites are listed there. So there is the 
National Collaboration on Workforce and Disability site as well as the federal ODEP site. And I wanted to 
mention also that the National Collaborative on Workforce Development, I'm sorry, Workforce and 
Disability for Youth is housed at the Institute for Educational Leadership, IEL. Also, in addition to the 
resources that NCWD has, they have a number of resources around this specific topic. Probably one of 
the most popular resources that they have, and Joan had mentioned this, are the guide posts for 
secondary transition. And these are the five guide post areas. And you'll notice that the third guide post 
area is specifically youth development and youth leadership. Some of the projects that are happening 
nationally that were shared by NCWD on a previous webinar are listed here. So looking at the ramp 
program, which is a guide to career-focused mentoring project. And you can link directly to that off of 
that link. Also, a program that's happening in the state of Alaska on developing a youth young adult 
employability skill. And then their other project that they highlighted around youth development and 
youth leadership was from the state of Florida. And that was really when we got back, and we were 
talking about the civic engagement piece, that particular project looks more specifically at volunteering 
activities, civic engagement activities where youth are paired with AmeriCorps service members in 
volunteering in the state of Florida. When using the guide posts, some suggestions on how they can be 
used, can utilize them in developing IEPs or IEPEs, so through education, the education programming or 
through the VR system. And I think also in really just looking at helping guiding that youth and their 



family in understanding secondary transition options. Okay, with that, we're going to move into the 
state of Pennsylvania and some examples on what is happening in Pennsylvania. And for that, I'm going 
to introduce Everett Deibler and Ali Hrasok from the Lehigh Valley Center for Independent living. Both 
Everett and Ali also work and are connected to the Pennsylvania Youth Leadership Network. So with 
that, over to you guys.  
 
>> Thank you, Michael, and thank you, Dr. Kester, for the countless shout-outs about the PYLN and our 
journey through ...  
 
>> The continuum.  
 
>> ... the continuum of youth engagement. I think that Ali and I both now are staff of the PYLN and have 
been working on new initiatives with them for the last, well, I guess, now 5 years combined, if you want 
to start from the beginning, but have also served as past presidents for the PYLN because it has been 
around for over a decade now. Michael and Dr. Kester, it makes us all feel really kind of old, sometimes. 
But we're glad to say that it has been around that long, and it's been sustained. You can go to the next 
slide, Michael. But the other thing we want to say also is that Pennsylvania has been committed as a 
state, I think, in a major way, both with the PYLN and other initiatives that you're going to hear about 
today on this webinar. so PYLN is not the only party in town, but Ali and I are going to speak directly to 
what PYLN is and where that stands now after a decade of doing this work. And Dr. Kessler kind of 
alluded to this, but PYLN began with the Bureau of Special Education thinking about what can they do in 
our state that is long standing that maintains a youth leadership and youth development voice and 
presence throughout Pennsylvania. And PYLN kind of was that answer, and it started out as a group of 
adult allies from various agencies, both from VR education and other agencies throughout time really 
supporting this with primarily youth with disabilities. And the initial focus of PYLN was to promote 
advocacy and self-empowerment for youth disabilities within the transition from school to adult life. 
And like I said before, we're really, really glad to say that this group has kind of continued to grow and 
sustain itself. It's been interesting throughout time. It started out really, really small with a group of, like, 
six people with Dr. Kessler and Michael in one room talking about ideas and thoughts. And it was youth 
led, youth driven. To now, we have a network of other 300 members that are getting the message of 
youth leadership and youth development. But we'll kind of explain how that's changed and evolved over 
time. So go ahead, Michael. Kay. One of the things that has made PYLN super successful over the years is 
the fact that we have had multiple state partners, whether that be through grants or funding that is, 
like, given to PYLN annually. Whether it's through VR. You heard Michael say that we are from, Ali and I 
worked through the Lehigh Valley Center for Independent Living, or LVCIL. They are PYLN's fiscal pass 
through. So the money they receive comes through a center for independent living, and PYLN is also 
done grants in the past with Center for Independent Living and our state-wide disabilities council in 
Pennsylvania, also. We're currently working on a grant, and that's how Ali and I are paid as staff to 
support what the governing board of PYLN is doing now. And we have also worked with Temple 
University with issues on disability, on a variety of projects over the past decade. So it's been ... And 
George Washington University. Sorry, Dr. Kessler. Ali's elbowing me over here. And George Washington. 
And it's been really, really awesome to see that PYLN really has become somewhat of a voice for young 
people, especially within special education across our state being a part of multiple boards and 
committees and doing multiple projects and kind of being that youth voice for Pennsylvania.  
 
>> And I would just add that it's to the credit of the state partners that Everett mentioned who have 
become more and more open, I think, to listening to those youth voices and being more interested in 



bringing youth to the table to important decisions that are made about them. And that includes, I think, 
at all levels. 
 
>> Sure. Yeah. I mean, absolutely. And it's kind of fun for us now as I'm going to turn this over to Ali to 
talk about the next step of where PYLN is now. But it's really kind of cool to see how PYLN has been able 
to move into local areas and local communities now. So we've been able to leverage our state 
relationships to now make local standing relationships with school districts across our Commonwealth, 
which is anybody who's ever been to Pennsylvania. It's, like, two cities on the ends, and then there's, 
like, a middle of nothingness. And so it's been really kind of cool to see it kind of evolve to what it's 
become. So next slide, then, Michael. 
 
>> Too far. You jumped a little bit. 
 
>> One more back, Michael. It jumped one more, Michael. 
 
>> There, we go. So Everett just sort of alluded to this that we are currently able to provide staff support 
to PYLN in our roles through the leadership development in schools grant, which is a Pennsylvania 
developmental disabilities council funded grant that was awarded to LVCIL. And that in and of itself 
really promotes this leadership development for all students, so that means both with and without 
disabilities, which is a very important part. We believe in leadership for all students, and we kind of 
promote that in really three major ways. One of which is a statewide campaign. It includes an annual I'm 
a leader contest, which we just closed. And announced some winners. We asked students from all over 
Pennsylvania to submit kind of an any way they really want to what leadership means to them. It's really 
cool to see the creativity and the ideas of youth from across the state and across many different grades 
and age levels, what leadership means to them and how they think, kind of, the best way to show that 
message is. So we get videos, posters, poems, essays, anything you can think of, we've received it. 
 
>> Well, and the other cool part is that once the contest is happening, young adults that are a part of 
PYLN and a part of youth leadership initiative in our state, actually are the ones who then end up rating 
and judging. They select the winners of the contest, and so it's truly youth led, youth driven in that way. 
Ali and I just kind of make sure that the contest gets coordinated, but as far as who wins and where we 
end up going for assemblies all those kind of things are decided by the young adults themselves. 
 
>> Mm-hmm. 
 
>> And so, yeah. 
 
>> Another part of that campaign, as Everett sort of mentioned, is going around to intermediate units or 
school districts doing trainings and/ or student assemblies. So kind of both ends of things. We talk to 
parents and professionals about youth engagement and youth leadership, what PYLN is doing around 
those topics. But then we also get to go around and talk to students and talk about the same sorts of 
things. So how can they develop their own leadership skills. What do they think about leadership in 
themselves, and help them, kind of, get the ball rolling in that part of the continuum, really. 
 
>> Sure. 
 
>> During the conversation. 
 



>> Yeah, and I guess the other part, Michael, if you want to pull up the website really quick. One of the 
things that I think people feel is a barrier to giving students time for youth leadership and youth 
development, is it feels like it would be an extra step. And so one of the major pieces that we do here is 
... And Ali has done a lot of this work in terms of developing and finding resources that are aligned to 
leadership skill areas. So, Michael, if you want to go to where it says, "I'm a teacher" and click, I guess, 
search for resources. We can show that one. And I don't know, if Ali, if you kind of want to explain what 
this kind of looks like here and what this is. 
 
>> Sure. So part of our website is that we have this searchable database of over 100 resources now that 
are all aligned to the PA core standards in the sort of eight different leadership skill areas. I'm not sure 
why they're not ... 
 
>> Yeah. They're there. 
 
>> So we, you can kind of click on any of the different leadership areas that are seen in the middle of 
your screen. You can click on grade level that you're working with and the subject content that you are 
looking for, and if you hit submit, it'll come up with a list of resources that sort of match that criteria. 
And the goal is that you don't necessarily have to spend any extra time developing leadership skills on its 
own, but focusing on how we can be developing leadership skills in our students in our everyday 
curriculum that we already have to do.  
 
>> Yeah. So this is another way of making sure that the leadership skills get brought to all students. 
 
>> Mm-hmm. 
 
>> So you see the eight skill areas that Ali mentioned. And what we basically did for that a few years 
ago, we went around and we did interviews with people all across the state, business leaders, 
community organizers, youth with disabilities that are leaders, youth that do not have disabilities but do 
work with leadership organizations, asking them, "What are the skills that young people need to learn to 
be effective in the 21st century world?" And the eight skills that you see there on the website are those 
eight skills. And so every lesson plan is tied to a standard, an education standard, and to a leadership 
skill. So we're kind of saying right there that yes, you can teach leadership skills and be aligned to the 
standards that are a part of your state. The other cool thing I just want to give Ali a plug. If you go to I'm 
a teacher again, Michael, and pull up leadership tool kits or skill area tool kits. Leadership, yeah. That 
one right there. If you look at our website, there is a presentation, a video, a vocabulary sheet, all types 
of things that are available for educators to use with their students. But one of the cool parts is there's a 
a suggestions tab on each one, also, that gives you literally suggestions on how to integrate that skill 
area into your everyday classroom activities. So if you don't have a lesson that you like that you have, 
that you feel fits, there is things to ask and things to consider when talking to students about and if you 
want to highlight these skills in your classroom. 
 
>> And we're talking quite a bit about educators, and this was definitely with educators in mind. But part 
of the exciting thing for me has been to hear people from agencies and other places outside of the 
school system that have been able to use the resources found on this website. I've event talked to some 
parents who have been able to use these resources with their children and be able to, again, start the 
conversation about leadership skill development in their particular youth. 
 



>> Sure. So that is the website. I guess the last part though, that is most important, I think, is we have 
been able to support PYLN. So I don't know, Ali, if you want to explain. 
 
>> Sure. Michael, you can go back to the slides. 
 
>> Go back to the slides. I was trying to stall until he ... I didn't know if you could read my mind, Michael, 
or not. I don't think you can. I don't know. 
 
>> He should be able to by now. You can actually go to the next one, too, Michael. 
 
>> We're asking a lot. 
 
>> I know. We're not so low maintenance. So part, I mean, probably the biggest part of this whole 
project and something that's very important to Everett and I, is the development and restructuring of 
this new Pennsylvania Youth leadership Network to be bigger and more inclusive than it has been over 
the years. So now the group, the new PYLN, is going to include, is including, youth and young adults with 
and without disabilities. So they're inclusive in that way. But instead of being just one group, they're also 
going to start encompassing affiliates from across Pennsylvania. They're already up to eight affiliates 
right now, and we have been working, I think, with a lot of other school districts and agencies, and even 
community partners with beginning new affiliates across the state. The really cool part is that it's very 
inclusive in a sense that it's open to a lot of different people, no matter what stage of development their 
group is currently in. So we have affiliates that are well established groups that have been around for 
years, but we also have partners in schools and agencies that we have been talking to to help develop 
and start a group in their own community. And that's all supported by staff, Everett and I and our duel 
allies, as well as the core governing board of PYLN. So it always comes back to that youth led, youth 
driven model. And all these groups need to do is have some kind of work that relates back to the 
mission. So topics surrounding leadership, advocacy, self-empowerment and really adding that specific 
engagement piece. Which if you go back to the continuum that Dr. Kessler was talking about, that is kind 
of this next step, past youth leadership. 
 
>> Yeah, because PYLN has been around for so long, and I know that PYLN and Dr. Kessler have kind of ... 
Dr. Kessler showed PYLN the continuum. And it was, well, where are we on this? And she talked about 
how young adults don't just magically come to you as leaders. You have to develop them and build them 
up. So civic engagement was one of the things that we really wanted to, during this restructuring, the 
governing board of PYLN started to bring in youth without disabilities and said, "If we're going to be 
talking about leadership for everyone, we have to be modeling them in all that we do. But we think that 
one of the ways that we can really engage new affiliate groups is to have them do something that is 
around civic engagement." So we've had affiliates that have established their own committees, that 
have given hundreds of thousands of dollars, or hundreds or thousands of dollars ... 
 
>> I was going to say. That's a lot of money. 
 
>> Yeah. To their local communities, whether it's family foundations, it's food banks, adaptive sports 
communities, things like that. We've had affiliates do events that really, and they lead them, with the 
help of their local adult ally. So every affiliate has at least one adult ally, and then a representative youth 
that joins in on network-wide calls twice a year. And so ... 
 



>> I mean, really the goal of the network and for the governing board, which is really just 
representatives of youth from affiliates or from PYLN over the years, is just to support these other youth 
led, youth driven leadership groups from across the state in sharing and kind of communicating their 
own experiences because their depth of knowledge and content of what their group's mission is, is so 
different and unique. So to be able to share those experiences and really bolster this idea of a youth led, 
youth driven, youth voice model. 
 
>> Well, it truly is a network. I mean, like Ali was saying, you have new groups and groups that are 
established kind of sharing ideas together, and maybe school or group of youth don't know how to do a 
certain type of event but other people have experience with that, and they're able to share those things 
and have conversations. Then the governing board is also developed a wiki space. It is for affiliates only. 
So there's literally content on there about how to run a meeting. What's your time management look 
like? How do you fundraise? Had been some questions. Or what do you do to continue your group and 
make sure it sustains? All those kind of things. And then the last thing, and the first one, this is our first 
one, is coming up in May, is an annual leadership summit where we ask affiliate groups to come to 
locations across the state and be connected via video conference to do activities together, but to also 
network as affiliate groups. And they would have access to our governing board members to ask 
questions and to help develop their group in the future.  
 
>> Right. And I will kind of end on this before we go too far over our time, Dr. Kessler knows that Everett 
is all about the fun-loving stuff, and I really love data. So I will kind of bring it back to this continuum that 
she talked about in the beginning and how PYLN is sort of set up to support the different areas. In that 
sense, provides just being the ability for the network beyond what Everett and myself are able to 
support it. So we have the youth development piece because as you're getting new governing board 
members and building a leadership structure within the network, they're getting that mentorship, the 
social development, the leadership development within that. But within the individual affiliate groups as 
well as within the governing board, they're working up that continuum into this civic engagement and 
youth organizing piece. So it's sort of supports that development along the continuum as well as cycles 
back to the beginning, in a sense, to provide sustainability for the group.  
 
>> Yeah. 
 
>> I think we're done, Michael. 
 
>> I think we're done, dude. 
 
>> Unless you want us to go forever and ever. 
 
>> We can keep going, but I don't want to kill Youth MOVE. I know they're next. 
 
>> All right. Thank you guys. Thank you, Ali and Ev. And with that, just give me one second. I'm going to 
turn this over to Zach. And hold on one second. And Zach, you are on. So hopefully. For some reason, 
your phone is not lit up, but let's see if we can hear you. So, Zach, can you hear us okay? I am not sure. 
Give us one second. Looks like Zach is still here. Okay. Looks like we're having some problem with Zach's 
audio. I think what I'm going to do is we're going to just jump ahead to Virginia. I'll give Zach a couple 
minutes to log back on, so just give us one second. And Marianne, I'm going to to go ahead and move 
ahead to Virginia's slide. We'll come back to Youth MOVE, Pennsylvania in a few minutes. I'll try to see 
what's happening with Zach's audio. And with that, Marianne, you're unmuted if you want to go through 



and talk a little bit about Virginia. So I'd like to introduce Marianne Moore, who works for the Virginia 
Department of Education. Marianne. 
 
>> Thank you, Michael. First, I want to thank Michael and Joan for supporting the community of practice 
after funding was gone, and also just thank you guys for the support that you've given Virginia as we've 
moved along in some of our development with youth, but then in other areas, too. You've been great 
allies and friends to the community and to Virginia. So thank you. You want to go to the next slide. Next 
slide. So we have several organizations that work in Virginia in the area of youth leadership. One is our 
youth leadership forum, which was developed, well, the forum wasn't developed, but in Virginia it was 
developed for Virginia through the Virginia Board for People With Disabilities. However, there are 
multiple supporters, organizations that provide funding and services to youth as they come in for the 
YLF. They currently have this event every other year because they do a partners and policy making the 
year that they don't do the YLF. They have some staffing, low staffing. They have one full-time person 
and a part-time person. And so they do bring in alumni and others to help with partners and policy and 
also with the YLF. Currently, the YLF is for rising juniors and seniors. I think that this is a model that came 
out of California. It's on a college campus. The youngsters spend a week on a college campus. They learn 
about advocacy, policy, policy making, career development. So there's a set curriculum. And I also think 
that's the same one that came out of California. It culminates with youth testimony before a mock 
general assembly group. So typically, they have some agency heads and employers, a variety of folks 
who listen to youths speak about something that's important to them. I think one of the important 
things about the mock testimony is the youth picks a topic that's near and dear to them, and they learn 
about how do you do some research. They also learn to how to stand up and speak to people that they 
might not know. And just the idea of making something so it within a 3 to 5 minutes, you've stated what 
your concern is, why it's a concern and important not just to you, but to others. And then what you think 
that the general assembly should do to correct the issue, and to be able to do that real succinctly, I think 
is a skill that a lot of adults could might want to practice when they get up in front of the school board or 
the general assembly. Anyway, they right now are looking at making some changes to the YLF. They still 
will have their week-long event, but they're looking at how they can do more outreach so that under-
served areas where youngsters who maybe don't get into the capital for they YLF on the college campus, 
that they can also receive some leadership opportunities and training. They work with the voc rehab 
group, our PTI, which is our parent network, youth mental health, and, of course, VDOE. They are one of 
... And as I said before, they are the oldest long-standing youth leadership program in Virginia. And one 
of the things kudos to them is we have a disability history and awareness month because youth did learn 
how to lobby and went to the general assembly and lobbied for it. So now in October, that's our 
disability history and awareness month, and I will say there are many, many activities on college 
campuses and across school divisions and in communities on disability awareness, disability issues. So 
they've done a fantastic job, and I'm really excited to see how they'll be doing at their outreach to other 
communities because we're just, like, we're really pretty much like Pennsylvania. We have some big 
cities in Northern Virginia and the Richmond area, and, of course, down in Tidewater. But we have 
places in Virginia where you actually drive into West Virginia to get to a city in Virginia. And other places 
where we're right on the Tennessee border, and so everybody that lives on the Virginia side is traveling 
over to Tennessee, like, to Kingsport to work. So we have the same issues that, I think, probably all 
states have the issue of how do you get to everybody or provide opportunities for everybody to get 
involved in some of these projects? So do you want to go to the next slide. Okay. I'm going to talk. This is 
the project I'm most involved with, the I'm determined project. You want to go to the next slide. This is 
just from our web page. We have developed a website and all the materials that are housed at the 
website, anybody can download, anybody can utilize. And the young man you see on the front is one of 
our youth leaders who actually has graduated from being a youth leader. He's a young man now with a 



child and a job and going to school. He does some speaking for us and also some consulting with some 
specialized programs around ... Trying to think what we would cal it, alternative education. He's a 
youngster that went off to college and had some difficulties. He knew where all the parties were and 
couldn't find the library. He didn't last too long, and when he came home, he had to build himself back 
up. Was disappointed in himself, and when we have him speak, one of the things he talks about to youth 
and to adults is that quote that you see. It's not about being better than than somebody else. It's about 
being better than you were yesterday. He has done a great job actually of moving forward with his life. 
Go to the next slide. And we'll just skip on because I've got some things on this that are kind of 
redundant. So how we started with I'm determined, it really came out of the Olmstead decision, and a 
piece of that was that the supreme court tasked every state with developing a plan so that people could 
live in the community of their choice and be independent to their maximum amount possible. So our 
governor, then Governor Warner, now Senator Warner, had put together a commission. And that 
commission was made up of people with disabilities, family members, a variety of people, and they 
made recommendations. So one of their recommendations was that we have, let's see. We have a self-
advocacy curriculum for all ninth graders who had IEPs. So that was their initial recommendation. You 
want to go to the next slide. So we think that the Olmstead decision gave us some power, but we also, 
when we talk about funding and what we're doing, we also bring up the ADA because we think those 
two pieces of law are probably the strongest reason for the things that we do in terms of self-
determination. If you want to go to the next slide. Okay. And this again, just that he appointed a task 
force, but they're now called the commission. And the implementation team, And I'm on the 
implementation team, so what I was tasked with again was that ninth grade self-advocacy curriculum. 
You want to go to the next slide. So my first job, and I was brand new on the job in Virginia, was to get 
with the commission and help them understand that Virginia, we couldn't, well, first off, we couldn't 
mandate what goes in every ninth grader's IEP in terms of self-advocacy. So had to sort of bring them up 
to speed on what does it mean to have an Individualized Education Program. And then the other thing 
was to talk to them about self-advocacy was important, but it was pretty hard to advocate for yourself if 
you didn't have some other skills that, from my perspective and research, are kind of prerequisites to 
self-advocacy. So the first year was ... I met with some of our Training and Technical Assistance Center 
staff. Virginia's divided into eight superintendent regions, and we have staff at universities who assist 
with the work in their region. So we direct the work, and they pretty much do the work, and we also 
brought in Dr. Colleen Thoma from VCU, Virginia Commonwealth University. She did her doctoral 
dissertation on self-determination and is an expert on that. So we wanted to have her on this small 
group as we met and talked about, "What could this look like in Virginia?" So we started in the fall of 
2005. We had a few pilot sites. They're listed there. Richmond City is large. It's urban. Franklin County is 
small, but they do have one of the largest high schools west of the James. That's the James River, and 
Prince Edward is, again, small, one high school, and then Montgomery County is sort of middle-sized. 
That's where Virginia Tech is. So it's not big, big, but it's also not really small, but the population changes 
during the year. It gets smaller in the summertime and gets bigger in the fall through spring. Anyway, 
when we started out ... You can go to the next slide. We kind of did a ... I think we didn't start as smart 
as we thought we were. We provided teachers who agreed to do this with materials about self-
determination and what kinds of things we would recommend that they do, provide some lesson plans 
and talk to them about getting started. Well, they did, and we did that for several months. What 
happened, though, is that at the end of sort of our trial period, we brought everybody together. I have 
to say, I'm really thankful that the teachers were brutally honest with us. Their teacher feedback was 
basically, "This is an addition to what I'm already doing. We're evaluated based on students passing the 
standards of learning, and so I don't see how we can continue to do this. But if we did continue, this 
really needs to start at lower grades, not at ninth grade. Many of our students are 15 going on 16 when 
they hit the high school."  They also said, "Why don't you develop some easy-to-use materials?"  So we 



said, "Thanks for the feedback," and sort of put our heads back together and said, "Well, that didn't 
work. That didn't go so well. So what should we do now?" And what we did ... You can go to the next 
slide ... Is we recognized that for anything to work and be sustained, we needed teacher buy-in, we 
probably needed some information from youth, and we needed families involved. So when we started 
at the beginning to develop materials, what we did is we brought teachers in, and they helped develop 
all of the materials, and then they would go back into their classrooms, test the materials. We'd meet 
again, and they'd talk about what worked, what didn't work, how we should tweak this, adjust that. So 
that was our first experience with really building materials that are embedded in what teachers are 
already doing. So if I can provide you with a template or an activity that helps a youngster participate in 
their IEP, then that's helpful to a teacher as opposed to, "Let's have a lesson about setting goals." So 
that's sort of how we went about this. So our materials, again, in the beginning were teacher developed, 
teacher tested. Then we knew you had to be able to push things out to others when we thought we had 
some good tools that would help encourage advocacy by teaching some other skills. We knew that it's 
pretty hard to have one-to-one trainings all over the state and have that be sustainable. So we knew we 
needed to develop a website. So that was our next thing that we wanted to do, was develop a website. 
So even today, this model is followed where our professional development involves teachers, youth, 
families. Our materials, not all are developed by teachers, but they're all tested by teachers, and many 
of them are developed by teachers, so we always have this group that's providing us with input and 
ideas. Now, one thing that's added to that, though, since we've been doing this for a while, is our youth 
also makes suggestions about tools that we could use, how to develop them, what we should do. So we 
listen to, obviously, the youth now because we have this [INAUDIBLE] that we work with and we've 
worked with for about 10 years. Want to go to the next slide, Michael? You went a couple too many. 
Back one more. Back one more. Okay. So bringing you up to speed now today, we are involved in at 
least 70 school divisions that we know about. More schools and people in schools are using the 
materials, but we don't always know who they are. We're also involved with our state-operated 
programs, and those can be detention centers, local jails, hospitals, schools. So I'm trying to think of 
what other ones we have. We have the Wilson Workforce and Rehabilitation Center. There's also the 
Virginia School for the Deaf and the Blind that's up in the Stanton area. So we're involved with a lot of 
those folks. And some of our programs, which I'll just digress a little bit, and our hospital settings, just 
like every state, we have youngsters who their health is so compromised that they don't get on a bus 
and ride to a schoolhouse every day. They're educated in a hospital setting. And we have one in St. 
Mary's, so if you ever go to the IMDetermined website, you'll see a video that we did with these 
youngsters. They all participate in their IEPs. So that was kind of a cool thing that we were able to spend 
some time with teachers and the youth of St. Mary's and sort of do some taping of what kinds of things 
were going on in that setting because we did want people to know that you can be a self-determined 
youth with some pretty significant barriers and some pretty compromised health issues and still be self-
determined and involved in developing your IEP and what your program looks like. And the youngsters 
at St. Mary's have also ... Last year, they opened a coffee shop, and so they work in a coffee shop, and 
they're making a little bit of money. We're in 30 states, 10 countries. We've had 10 youth summits now 
where we bring youth together, and I'll talk about that in a minute, nine parent summits. The first year, 
we had a youth summit, parents just sort of sat outside the door where we were meeting. So one of the 
things the youth suggested is, "Well, why don't you do something for our parents, so they'll leave us 
alone?" So we did. We have parents' summit, and we've also ... This is sort of an offshoot of the youth 
summit that we do for IMDetermined, is we do a move summit, and that involves a group of youngsters 
who have very low graduation rate. And so they're brought together to provide them with some 
leadership and some mentoring and some opportunities that they might not otherwise have, then 
followed through the year, and what we're looking at is to improve graduation rates for the youth that 
attend. Unfortunately, you can only have so many folks that you work with every year. But we are 



getting some pretty good results, I would say. And then we do have two state coordinators, and in each 
region of the state, we have a team of two who are with our training and technical assistance centers. 
And so Radford University, James Madison University, Virginia Commonwealth University, the College of 
William and Mary, Old Dominion University and George Mason University all have folks that work in 
their regions, and that's one of the ways I think that's helped us expand. And so with the summit, you 
can only serve so many folks, and this allows us to do things regionally. So our regions sometimes have 
summits. They have local summits, and we can at least provide support because we have these trainers 
in all of our regions. So that's really helpful for growth. And they support our youth leaders. Do you want 
to go to the next slide? We also, and this, again, suggestion of students is, "Why don't you develop 
apps?" So we have these templates that were ... Basically, you could put them online, but when you 
copied them, they were a piece of paper that the youngsters were filling out. And so they suggested that 
if we did applications, apps, we could do the same tools, One Pager, Good Day Plan, Goal Setting, and 
we have one for Problem Resolution that we would probably see more people use these. And then 
teachers could direct an entire class on developing working on the apps to develop their One Pager, 
which is something about knowing yourself. Anyway, so now the apps are there. They're online. They're 
free. They're web applications, so they're very easy to use. They're not just for iPads and iPods and 
Macs. You now can use them for Androids as well. So that helps also to make materials very accessible, 
and parents use them. Sometimes, I have parents call and, "Oh, my child is going to be in this IEP 
meeting, and I have no idea how we even start this." So I'll direct them to the One Pager, which asks 
questions about, "Who am I? What do I like? What are my interests, my preferences? What kind of 
things do I need help with?" And all of the apps are also adaptable. So you can have the youngster's 
picture on it. You can do a video of a youngster doing something. If the terminology that you see is not 
terminology that maybe is very friendly to your population of students, you can change that. And then 
also the teacher can store those electronically. You can send them out to other people. So we have 
some schools who do this with all of their eighth graders. They do the One Pager with all of their eighth 
graders, and they ship it up to the high school electronically for the guidance counselors to distributor to 
teachers who will have these students. So on day 1, the teacher knows who the student is. They know 
something about the student. So when they come to the door, the teacher can actually make a personal 
connection with the student. You want to go to the next one? Okay. So we also, on our website, have 
videos. I told you we have the templates. We also have videos that explain how to use the tools. They 
show youngsters using the various templates and tools that we have. They have some testimony by 
students about how using a One Pager is helpful, how the goal setting tools, how they've helped them. I 
remember one youngster whose goal was to join the Military, and he was struggling in math, and he 
used to tell us, he said, "Every time I want to quit, I just take my goal page out, and I look at that, and I 
remember. This is why I'm here. This is why I have to work and not give up because I want to reach my 
goal." We took that Transition Slide Guide, which we worked with Pennsylvania and Delaware to 
develop. It was a tool for parents, and we put that online. I think you've done that too in Pennsylvania, 
haven't you, Michael? 
 
>> Yes. Yeah, we have. 
 
>> Yeah, it just fits. As soon as you print something, the links aren't working because the site's gone. The 
information gets old so quickly, but having something online that you can pull things down and add 
things is just so very helpful. Now, we still have a little bit of a problem getting parents to use it. They 
kind of like that paper to hold with the Slide Guide. So I do print that, but I'm hoping that, eventually, I 
can spend money on maybe developing another app, and don't have to make the paper copies of the 
Slide Guides. So, anyway, those are pictures of what the apps are. Like I said, you guys can go use them. 
On the PowerPoint, you'll see the link to where you can get them. If you have any problems with them, 



you can contact me, and I'll make sure that you're able to download and play around with them a little 
bit, and decide whether or not you like them. And feel free to make suggestions. Next slide. But today, 
we do have 25 youth leaders. That's consistent. They're not the same ones. We actually ... They grow up 
and want to do other things and leave us, so that whole renewal is one of the ... probably, I would say, is 
one of the challenges is keeping enough youngsters in the pipeline who are interested in becoming 
youth leaders. Our youth leaders now plan and run our youth summit. Obviously, the regional folks who 
work with them when they're in their regions, we call them determinators. They are there to assist, but 
they do not plan or run the summit. It's run by our youth. And we also have our youth speak in Virginia 
and beyond Virginia. They go to conferences and talk about self-determination and how important that 
is as you grow up, how important it is as a young person to have those skills, and a lot of them talk about 
what it's meant to them personally to be involved with something bigger than themselves, that youth 
leadership and also giving back to their community. So if there's a regional meeting, they might speak 
there, something that's statewide at another organization, ask them to speak. But one of the things that 
is strong about our program is that if a youth is asked to speak, there's somebody that's there to assist 
them with that development of a presentation, practice with them. We've even gone so far as ... Some 
of our youngsters struggle getting together as a group electronically is to provide youngsters with an 
iPad so that they can meet with their group to plan. So I would say our youngsters represent our youth 
leaders on local, state and national boards. So that's nice that they can take their skills and practice 
them elsewhere. We also have youth that are giving back to their community in a variety of ways. A 
couple of the kids have received scholarships to go to college because of their work in their community 
with youth self-determination. Go to the next slide. That's a picture of a couple ... Let's see, I'm trying to 
look. Yeah, that's about 3 years ago. I see some youngsters in there who, some of them have their own 
business. We've got one who got married a year and a half ago and is working and getting ready to have 
her first child. Some of them are in graduate school, and some of them, like I said, they are in schools 
outside of Virginia, and when they need a little support, they call whoever their mentor was or their 
determinator was. So that's just one picture of them. Want to go to the next? We also know to push 
information out, it's important to be savvy with social media, so we've got a Facebook page, and we 
tweet. And I hope you don't mind, I'm going to tweet out to the IMDetermined folks about some of the 
Pennsylvania resources. So want to go to the next slide?  And you can just go on because we've talked 
about that. Our philosophy is you need the youth, the educator and the parent all on the same page. 
This just demonstrates we use Wayne Myers' self-determination model for self-determination. So we 
look at other things other than just being able to advocate. We think you need to know yourself, so you 
can advocate for yourself, and a lot of our work is around being able to advocate for yourself through 
the IEP, and the problem-solving, goal setting and attainment. Self-regulation is another one, and we 
think some of the other things come with, once you have those skills, being able to make decisions to 
problem solve that you're better able to self-advocate, and I think that also helps prepare you to 
advocate for others. Want to go to the next slide?  So we do follow our youth as they move through 
school and as they exit and move onto adult life. We do follow them, survey them to see where they 
are. Like I said, we have some who are finishing graduate school in colleges and universities out of state. 
One is in a school for the performing arts, and I think he's in Philadelphia. Another student is in Boston 
going to college. We have students who are employed as teachers and business owners. They work for 
state and federal agencies. So we do follow them along. One student that started on his path with us as 
he graduated high school, he grew up on a family farm, and his dream was to come back and to be able 
to help his family keep their family farm and not lose it. So he started off. He became an auctioneer and 
actually passed the auctioneer assessment or credentialing so that you're licensed. I didn't know about 
all this until he educated me. Anyway, so he did that to earn money, so he could go to community 
college, was an auctioneer. He started out in community college and did 2 years at a local community 
college, and then transferred to Virginia Tech, which was his lifelong dream, to go to Tech. He just 



graduated last year, and he's gone back to the family farm. So there's some nice, feel-good stories about 
kids who have these opportunities and have some mentoring from adults. Anyway, want to go onto the 
next slide?  So I think you can go ahead and skip that one. The idea that giving kids options for things 
where they want to start, what they want to do, options in your community. We do some family nights 
in some communities. It's hard to get parents and kids back to school at 6 o'clock in the evening after a 
long day in school and a long day at work. So we do some of what we call family nights and just invite 
parents back to school to have dinner. So they eat dinner. We provide babysitting for the young ones, 
and some of the students that are 14 through 22 that come back to school with them in the evening are 
already at school sometimes. Then they hear our presentations on a variety of topics. That seems to 
help in some communities. We had one community where we help teachers help students lead their 
own conferences with parents. So instead of a teacher-parent conference, it was a student-parent 
conference. And, of course, that took about a year to get youngsters ready with goal setting and being 
able to talk a little bit more about themselves and explain grades. And that increased parent 
participation in back-to-school night. So I thought that was pretty cool. So we meet people sort of where 
they are and what they want to do. You can skip this slide as well. I would skip this one and go to the 
360. So I sort of explained IMDetermined project as something that is 360. It's not just the youth 
summit. It's how we do things all year long. Of course, like I say, we have about 120 youngsters that 
come to our summit of that group, and then youngsters from regional and local summits that go on. 
That's where our new youth leaders rise to the surface and say that they want to become a youth 
leader. So they get involved in some specific training about being in a group and working with others 
and some leadership skills. And then, of course, they get introduced to what I call the determinators 
who really stick with them as long as they're ... Well, really beyond when they're ready to leave the 
youth leadership part of IMDetermined. And then, when they do leave, we just name them as 
consultants and sometimes pull them back to provide training for our new youth leaders. Again, we do 
things regionally, so students don't just have one time, one thing. They continue to be involved with 
projects around the community and, again, supported by our determinators. So, again, we have things 
going on locally. Sometimes, it's specific to a school, and all of those things end up supported by youth 
leaders that we already have and our regional T/TAC staff, but we call them determinators. We have 
two that ... Just a couple really kind of cool things that are pretty new for us is we had two students, two 
of our youth leaders and two of our T/TAC determinators, who assisted the Down Syndrome Association 
of Greater Richmond. They were doing a boot camp, and typically they do it for parents. And so there 
was a suggestion, "While you're doing something with parents, why don't you do something for their 
children, their older youth?" And so on Saturdays, these folks get together with youth, and they've been 
working with the youngsters on setting their goals. We had one parent say, "Well, my child will just say" 
... When they say, "Do you like this?" If they think that the teacher or somebody wants them to say 
"yes," they'll just say "yes," and that they weren't able to identify their interestes and preferences. So 
that was something that one Saturday, the group spent together learning how to identify what they 
liked and what they didn't like and why. So many of them went ahead and worked on an application for 
the summit, and I don't know. I don't know who will be at the summit this year. It's in June, so I'm pretty 
sure we've got at least a couple from the boot camp, but that's just an example of how our local youth 
and local T/TAC determinators were able to assist in something that the community had asked us for. 
Another youngster decided his school needed a club, and so he actually wrote a small grant and 
developed a club that really involves kids learning how to advocate for themselves but also work on 
their IEP. How do you write goals? What would that look like? And they do some other fun things. They 
came to Richmond. Many of these kids had never been to Richmond and toward the capital. They came 
over to the Department of Ed. We're in the tallest building in Richmond, so I took them up to where the 
schoolboard meets, and they were really probably more interested in the view of the James River than 
they were anything anybody else had to say. But we had lunch with some of the technical assistance 



providers in the department and just chatted about things that were going on. It's always interesting, 
the kind of information you get from youth. One of them went and advocated for dyslexia specialists for 
the state and to our general assembly. So they do some pretty interesting things. You want to go to the 
next slide?  Also, our Parent Education Advocacy and Training Center, this is our PTI, called PEATC. They 
have a youth empowerment group that gets together. They're kind of like an advisory board for youth, 
14 to 26, and they do with and without disabilities. Their whole purpose is to empower youth, to 
advocate, not just for themselves but for others. Their topics are things like having a successful 
transition to adulthood. What does that look like? So they're talking about their goals and how to plan 
so that your ultimate goals will develop. They're also active in their community. So in Virginia, a lot of 
our schools, you do community service for graduation. So they'd get very active in what they want to do 
and activities in their community. I gave you some contact for those folks. Want to go to the next slide?  
So we also have ... This is from our UCEDD, and they've developed a Center for Disability Leadership, and 
they've been very instrumental in working on projects that youth find important. So one of the big ones 
that we just completed was ... Checking my time here, Michael, so that I don't go over. Okay. Got a bit. 
So one of the projects was actually a challenge, and our assistant superintendent was talking with 
youngsters, and they were asking questions like, "Well, what should we do about this?" or, "What do 
you think about" ... and they'd name a topic. He finally said, "Why don't you guys tell us what you think 
is important and hat you would do if you could change something?" And so the youngsters pulled 
together with help from the Partnership for People with Disabilities, and they pulled together, and they 
came up with what they wanted to do and it was an inclusion project. So they developed some activities 
that were all hands-on that you could use in your community or any school setting to help people 
become more aware of disabilities. Of course, they said, "Well, this isn't just for disability history and 
awareness month. This could be for any time."  So if a school ... And they came up with some of the 
ideas of the school was having a problem with bullying, that maybe activities out of the Inclusion Project 
would help other kids begin to understand more about other individuals in their school and they might 
see a reduction in bullying. The youngsters who developed the guidebook and tool kit have presented at 
several conferences. But one of the other things we did ... This was a 4-year project, and I think one of 
the nice things, from my perspective with this is all of the youth who started were the same youth when 
the project ended, and all of the agency staff that we pulled in to assist with the project, not to do it but 
just to assist and be sort of cheerleaders for, "Keep going, keep going," pulling kids together when we 
needed to have conference calls to get some work done. They were the same ones at the end of the 
project. So I don't know how many of you have experience with long-term projects, but I think to have 
the same group of youth and the same group of adult allies go through a long-term project like this ... 
Like I said, it was 4 years. I think that speaks pretty well of the way that we work together. Also, one of 
the things that happened is they had to write a plan for what they wanted to do and present it to the 
assistance superintendent, and I will say, much to his credit, he funded the project. Otherwise, it 
would've been really difficult to have kids travel. We got youngsters to participate who were from every 
region of the state, and not just through IMDetermined, not just through the PEATC programs, not just 
through YLF, but youngsters from other projects that go on across Virginia. Oh, and you kind find the 
guide and tool kit at that addresses, virginiaselfadvocacy.org. That's the one that's accessible. There's a 
printable one on the DOE web site, but the printable is not as accessible as the one online. And also, we 
did research with this, so we had researchers from Virginia Commonwealth University with us through 
the project, and at various points, they would interview students. They would interview the parents. 
They would interview the agency staff that was working on this project, and then they would interview 
them at another point in time, and another point in time, and so they've sort of measured the growth 
that's happened over the length of a project, and really, what it's shown is that these kinds of projects, 
long-term, short-term, where our youth get together, and they have a goal, and the work together as a 
group, that it really produces some nice growth in terms of presentation skills but also in terms of 



accepting one another, learning how to work with people who work a little bit differently from you, 
patience, being able to speak up, so a lot of different things, and parents notice differences as well, so if 
you're interested in any of that, we have an executive summary of the research, and then we have a 
longer version that talks about every step of the way, what happens. It sort of describes the project over 
the 4 years. 
 
>> Great. Marianne, thank you so much.  
 
>> You bet. 
 
>> I'm going to go and see if we can get back to Zach in Pennsylvania, but I appreciate all the wonderful 
information on what you guys are doing in Virginia. Thanks so much for presenting. 
 
>> You're welcome.  
 
>> Zach, I'm going to try to unmute you, or if you want to try to unmute yourself, let's see if we can get 
you on. So if you want to hit your audio and unmute on your end ... and not hearing anything. Okay. 
Well... 
 
>> Hello? 
 
>> There you are, Zach. Fantastic. We can hear you. Let me go back to the slides for Youth M.O.V.E. in 
Pennsylvania, so just give us 1 second, and you're on. 
 
>> Good afternoon. I'm Zachary Karenchak. I'm with the PA System of Care Partnership, and I'm also a 
colead of Youth M.O.V.E. PA. Next slide. Youth M.O.V.E. is a national youth group. It was a breakoff from 
the Federation Of Families, and they're in every state except for the ones that are highlighted in red. 
Either they have a state chapter, or they have some individual chapters within those states. Next slide. 
Youth M.O.V.E. National is a youth-driven chapter-based organization dedicated to improving systems 
that support positive and development by uniting the voice of individuals who have lived experience in 
various systems, which include mental health, juvenile justice, education and child welfare. Youth 
M.O.V.E. has a very wide category. They include teen pregnancy as a focus, gang involvement as another 
focus. So that's just a little bit of what they focus on. So what they do is that they work together as a 
device collective to unite the youth in causes of youth while raising awareness around youth issues. We 
advocate for youth rights and voice in mental health and other systems that serve them for the purpose 
of empowering youth to be equal partners in the process of change. So what this is pretty much saying is 
that Youth M.O.V.E. National believes in youth advocacy. So they advocate on behalf of youth but are 
still developing their leadership and their voices. And they pretty much represent youth at the national 
level as Youth M.O.V.E. PA represents youth at the state level through a broad coalition. Next slide, 
please? How we do it. They created a youth movement with principles and policies. They develop 
training tools and guides, unite voices and causes of youth, active consultants to youth, providers, 
families and other adults, provide national youth leadership representing youth served by mental health 
and other youth-serving systems, coached others in areas of authentic youth engagement. So just to 
kind of go over some of the developed training and tools, one of the things that they developed with the 
other coleader of Youth M.O.V.E. PA,  Corey Ludden, is a kind of, like, stage, like, one through 10 kind of 
stages on where you feel that you're at for youth advocacy. So most youth start off as a one. They don't 
really know how to advocate for themselves, and by the end ... By midway, you're a youth that 
advocates for other youth, or you advocate for yourself, and by the end, you kind of transition into 



you're a youth that advocates for other youth, or you're a [INAUDIBLE]. They believe in kind of 
intersexuality of the youth movement. They just don't focus on mental health. They focus on any area 
with child-serving systems, and they do provide youth leadership, are presenting youth on many 
different boards in focus groups at the national level. Next slide, please? So Youth M.O.V.E. PA, this is 
our vision. Our vision is to create, essentially, a coalition in the Commonwealth of Pennsylvania to be 
active, respected in powerful forces of change and the delivery of social services and the design of social 
and public policy. We really try to add youth input when it comes to changes within the state. For 
instance, I sit on the State Leadership Management Team. They were looking at a few policies a couple 
of months ago, and they asked for youth input on it. We are a group of youth, young adults and youth 
organizers, youth analyze and system advisors. Throughout the Commonwealth, we have youth that 
don't belong to any youth group. We have youth who belong to youth groups that are part of mental 
health providers, like Value Behavioral Health in the western part of Pennsylvania with a group called 
TAG, Transition Aid Advisory Group. We try to be agents of positive change. We try to look at the 
intended and unintended consequences of that change and make sure they're positive. We unite youth 
throughout PA to improve the systems and services for youth and young adults. Next slide. What we do 
is that we advocate for the inclusion of youth voice in all levels, decision-making regarding their own 
care, social and public policy and leadership. We really believe that youth and family should be at the 
center of decision-making when it comes to their services. And we also believe after youth and family 
have experienced those services that they can valuable input at the county level and the state level 
when it comes to affecting social and public policies. So how do we do it? We convene youth leaders, 
organizations and key stakeholders, as I said before. We look at issues facing the youth throughout the 
state and try to collaborate and come up with a solution to the problem. We try to educate the general 
public, leaders of child-serving systems, at the county and state decision makers on youth culture and 
mental health. One of the presentations we put together was social media. It wasn't really directed at 
youth, it was directed more at adults and system partners, trying to help them understand social media 
and how a big role it is in youth culture. We build partners, partnerships, and that will create 
opportunities to advance our mission and goal. We do not believe in going in regions or counties and 
taking over youth groups. We believe in going into counties with youth groups or other organizations 
and try to partner with them on kind of ... We both have the same goal. We want the same outcomes, 
and we try to work together. We unify youth voice in young adults across the Commonwealth of 
Pennsylvania. Pretty much as I already said before, all youth are affected in some way by a child-serving 
system, so we try to unify that voice and bring it to the state and county level to influence changes 
within social and public policy. Next slide. These are the current updates of Youth M.O.V.E. PA. We were 
founded in the PA System of Care Partnership with the first cooperative agreement and the 
implementation and expansion agreement and also with some healthy transitions. As the PA System of 
Care Partnership grant is coming to an end, we want to continue our work, and by doing that is by 
transitioning out of the PA System of Care Partnership to a nonprofit organization that will help us allow 
for growth and independence of the organization. The process should be completed by June 30. We just 
finished interviewing some nonprofit organizations. We're going to be making a decision here in a 
couple days on who to go with, and hopefully, by July 1, we are Youth M.O.V.E. PA with a nonprofit 
organization. Next steps for Youth M.O.V.E. PA will be working with youth from across the state to be 
advocates for themselves and other youth. We'll be working on some leadership trainings, providing 
some leadership trainings, working on them. We plan on providing policy and program 
recommendations from the youth perspective and other essential youth-oriented activities. To help us 
grow, Youth M.O.V.E. PA will be reaching out to school districts, counties and regions and providing 
technical assistance to build new chapters over the next 6 to 12 months. Youth M.O.V.E. can be as small 
as a school district, which we have 500, I believe, in the state, and as large as regions, so, like, 



Southwest, Southeastern PA, maybe Northeast PA. Thank you for your time. I believe that's my last 
slide. 
 
>> Great. Thank you, Zach. I appreciate it, and thanks for hanging in with the technical difficulties this 
afternoon. You have a good rest of the afternoon. I appreciate your information you provided. We're 
going to next move to Wisconsin, and give me 1 second and ... Okay. So, Pam and Nancy, you are 
unmuted, and thanks for bearing with us through this excellent set of information. So over to you guys. 
And you can introduce yourselves. 
 
>> Thank you very much, Michael. This is Nancy Molfenter. I work as the statewide transition consultant 
for the Department of Public Instruction here in Wisconsin, which is our state education agency. 
 
>> And I'm Pan Jenson. I work with the Transition Improve Grant, and I'm the Project and Data 
Coordinator for the Grant.  
 
>> Next slide. 
 
>> Whoops. Sorry. Just give me 1 second. Okay.  
 
>> You can go to the next one, Michael. Thank you.  
 
>> Oh, sure.  
 
>> So as we know, and we've talked about is that self-advocacy is really important to everyone and to 
the youth that we're working with. But it makes a huge difference in transition planning, and in our 
state, we've done several things around self-determination with curriculum and working with students, 
and we really wanted to try to figure out a different way on how to engage students and families in the 
transition process. In Wisconsin, we have an online application that's called our PTP, or Postsecondary 
Transition Plan, and like I said, it's an online application that the schools are responsible to complete to 
meet, indicate our 13 compliants. So we wanted to come up with a way that we could also get students 
and families more engaged through self-determination. Next slide. So in addition to the several other 
types of activities that we promote here in Wisconsin through our Department of Public Instruction and 
also through the Discretionary Transition Improvement Grant that the Department of Public Instruction 
funds, we decided that we wanted to create an app for students and families to use. Next slide. So I just 
want to give you a little bit of the background. So what happened is that one of our staff members here 
in Wisconsin got information from someone who was at a conference and heard about an app or 
transition planning in Kansas. And she looked into it, and she thought it looked so fantastic and that it 
would support transition planning engagement for students and families so well that she brought it to 
Pam and I as an idea. So we contacted the developers who are from Kansas, and we worked with them 
over a period of months to develop an app that is specific to our requirements here in Wisconsin but 
also that match the federal transition planning requirements, and so as we go through this today, and if 
you go and take a look at our app on your own, really, anyone can use it. It may have a couple of 
Wisconsin-specific things, but I think when you see our example of a report that it generates, it's a very 
self-determined report. So it really gives the student a voice that they can use at their meetings and to 
talk to their IEP team members about, what is they want, and how they want to get there. Next slide. So, 
Michael, if we could have you just click into the app. The app is also available on iTunes in the Google 
Play Store, or you can go into this URL and get to the app as well. So we just wanted to show you just a 
few of the first parts of this app, just to show you what it's all about and how it can be used. The first 



blue line is just instruction on how to use the app. The second one is to start the plan, and the third one 
is the frequently asked questions. So if we can just go into "Start a postsecondary transition plan." So 
the three main focuses of transition planning is education and job training, students that want a job and 
also living on your own. So, Michael, if you just want to click into a job. And the reason that the app is 
set up this way, too, is that we wanted it to be in student-friendly language as well. We have, for our 
online PTP, a demonstration site, but it isn't always student-friendly. So we wanted a way to get 
students more involved in their transition planning in a way that was easier understood. So what you'll 
see, when we just go through a few of the areas of the app, we'll show you then the plan or the report 
at the end, and that mirrors our online PTP. So here, you're just going to see, "What age are they at 
now? What grade are they in?" Perfect. Thanks. And then we also built in systems to educate the 
students. So if they click, for example, they're 16 or older, then it talks about by the time that you're 17 
years or older, you must be informed of your rights. So you'll see things like that throughout the app to 
give students and parents more information on their rights and the legal responsibilities. Do you have a 
written IEP, yes, no, not sure. If you were to say "no," then there'd be more information on an IEP, so 
examples like that. And I know we don't have much time, so we can escape out of this, Michael, and if 
you can pull out the report we sent, that would be great. So after a student completes the app, they will, 
at the end of the app, they have the option to immediately print a report with all of the information that 
they added to the app, or they can e-mail the report, or they can do both. So they can print it out right 
away and have a hard copy of it. They can e-mail it to themselves, a teacher, a family member, a friend, 
whoever they would like to. And so one of the ways that we're really encouraging using this is that a 
student could finish it, e-mail it to their teacher and say, "Let's talk about this. I want to be able to share 
this information when I come to my IEP and transition planning meeting." And so we have the cover 
page, so the cover page that you see right now comes up every time a report is generated so that the 
student and anyone supporting that student can look at, "Okay. These are the different ways that I can 
use, not just the app, but the report that's generated, and then the last bullet, we really like that as a 
team, we remember to add this just to let the student know, "Hey. If you look at this report, and a few 
weeks or a few months go by, and you want to change your mind, you can go ahead and do it again and 
bring your team back together or share new information with your team." So if you go to the next page, 
Michael, we can start to see where that student voice really shows up on the report. So this is what a 
report would look like. This tells us who the student is and what grade she is in, and then it starts out 
with "This report outlines my interests, hopes and needs and future plans that I would like to discuss at 
my meeting." And then it goes on to talk about the student and the goals, and then one of the other 
things ... I guess we've piloted this with a number of teachers, and more recently, I just was working with 
a group of 23 preservice student-teachers, and they all were doing secondary student-teaching 
placements, and so I had them choose a high school student as a focus student, and I had them use a 
number of our materials but including the app. And so we've gotten a lot of positive feedback about the 
fact that this report and having this information right in front of them helps them to go and talk at their 
meetings and just to share. One of the surprising things, if you scroll down a little bit further, that 
teachers and students both report is that when they're clicking through the app, they don't realize that 
they're choosing "transition services." And so down at the bottom of the screen now, where it says "pre-
employment transition services," as the student goes through the app, it generates this, but the student 
doesn't actually have to look at them in this way. So the student is basically being asked in the app, 
"What do I need help with, and what helps me?" And so here, Helen has chosen "frequent breaks, a 
larger computer screen, assistive technology," those kind of things that she didn't have to look at the 
technical terms, but as they're generated, then the teacher and the team can include those in the 
transition services and planning for work and for college and other things that the student wants to go 
onto. So we've gotten a good deal of positive feedback. One of the student-teachers that I was working 
with had her student complete this and use it at the IEP meeting to lead the meeting and, particularly, to 



lead the transition plan portion, and the student-teacher reported to me on Monday that the parent, 
the mom, was crying at the end over the fact that her daughter was able to be so articulate and share 
this information and have this report in front of her, and so I think that it speaks volumes that students 
... And I also heard from this group of student-teachers that it was really eye-opening for them to see 
that their students, who were secondary students with identified disabilities, they knew what they 
wanted, and they knew how to express it when they were given a tool, and that they really did want to 
be involved in the planning and that many of those high school students with disabilities expressed that 
they had never been given the chance before. And so it really was eye-opening, I think, for all of us to 
just hear that directly from youth. And I don't know if we mentioned that this is free, but it is no cost. I 
can't remember if Pam said that or not, but it's available to anybody for free. 
 
>> Just knowing that it obviously meets Wisconsin requirements. Okay. Next slide. So we just wanted to 
be able to give you a quick overview of something that we found in Wisconsin that's working really well 
with our youth in promoting self-advocacy and getting students involved in their transition plans. And 
I'm not sure if we have time for it, but we'd be willing to answer any questions that you may have about 
it as well. But again, like Nancy said, it's free. It's on Google Play Store. It's on iTunes, or you can just use 
the link to go to it as well and available for anyone to use. 
 
>> Nice. There are actually no questions, and if they come in as we're wrapping up, I will come back to 
you guys. But thank you so much for sharing. It's really exciting. It's a really nice system. How long have 
you had it in place in Wisconsin, your app? 
 
>> It's quite recent. We just launched it about 3 months ago, and more recently is when it became 
available on Google Play and iTunes. It was just a web-based application for a couple of months, so 
really, just since early in this calendar year, and so we're excited to see ... We have the ability now to 
track and see how many people are using it and to get more feedback from the schools around the 
state, so we're looking forward to that. 
 
>> Great. Hey, thank you both very much, I appreciate it, and I'm going to go ahead ... Oh, wait. We just 
had some comments that it was really great information. So thank you, guys, for sharing that. I'm going 
to go ahead and just wrap up then for today's session, so just give me 1 second. I wanted to remind folks 
on the call, if you are from one of the states on the call that are either part of our National Community 
of Practice, or you're a state that's interested in joining the National Community of Practice on 
Secondary Transition, we are going to be meeting prior to the NTACT Capacity Build Institute on May 16 
from 9 to 12, and that's taking place in Kansas City, Missouri at the Marriott. There is a link to 
SurveyMonkey if you are interested in joining. If you could fill that out for us, Joan Kester and myself 
kind of organized the National Community, and we would love to hear from you. Also, just as a 
reminder, the Capacity Building Institute, if you haven't registered for that yet, you can still do so. That 
does start on May 16, wrapping up on May 18. Right. And as we go to the last slide, if you have 
questions, please feel free to contact me. I do want to put back up, too, on the screen how to find the 
PowerPoint for today. I'm going to quickly go back through this ... Well, maybe. There we go. If you go to 
our Pennsylvania Training and Technical Assistance Network site, or PaTTAN, if you click on "training" 
and go to "calendar," scroll down to today's date and the title for today, which is our PA Community 
Practice, our National Webinar Series, if you click on that, you can find the handout connected through 
that link. We are also recording today's session, it should be available and posted in about 2 to 3 weeks 
in closed caption. So thank you all very much for joining us today. We are planning, at our meeting that 
will be taking place in May, in Kansas City, our training calendar for next year for the National 



Community of Practice, which will include additional webinars. So please look for flyers regarding that 
information, and, again, thank you all for joining us, and have a great rest of the day.  
 


