
>> Hello everyone. I am Nikole Hollins-Sims, educational consultant at PaTTAN Harrisburg. Today is the 
second session in the Family Engagement LEA to LEA Webinar Series for the 2016 and 2017 school year. 
Today's session is about collaborating with community. I am excited about today's topic and hope you 
find it useful. The session is being recorded and will be available on the family engagement webpage of 
the PaTTAN website at www.pattan.net. PaTTAN supports the efforts and initiatives of the Bureau of 
Special Education and local education agencies. PaTTAN's purpose is to build capacity of the LEAs to 
serve students who receive special education services. The intent of today's webinar is to share 
information with LEAs collaborating with their communities. This commitment includes recognizing that 
the placement decision for a student with a disability is an IEP team decision and the goal for each child 
is to ensure that the IEP team begins with considering placement and the general education setting with 
the use of Supplementary Aids and Services first before considering a more constrictive educational 
environment. As we noted earlier, this session is the second in the series. You may access the 
forthcoming sessions under the Family Engagement tab on the PaTTAN website. And, as we noted, this 
session is being recorded and will be available very shortly. The objectives for today: Number one, to 
share practices and strategies to effectively support LEAs and building community connections. Describe 
a family/community outreach opportunity around positive behavior, interventions and supports, or 
PBIS. Number three, explore incorporating community connections while engaging in a family-school 
partnership. For those of you that may not be familiar with the National PTA Standards, we do want to 
highlight that these standards serve as the framework in supporting an effective family-school 
partnership. And you can see them noted. Welcoming all families into the school community. 
Communicating effectively. Supporting student success. Speaking up for every child. Shared decision 
making. And the session that you are in today, collaborating with community. At this time, I'd like to 
introduce Mrs. Yvonne Echols Hollins of the Boys & Girls Club of Harrisburg, Pennsylvania. And allow her 
to describe what she does and also the demographics of her location. Mrs. Hollins. 
 
>> Good afternoon, everyone. It's truly a pleasure to be able to be a part of this webinar. As the 
executive director of Boys & Girls Club of Harrisburg, we are serving children that are ages 6 - 18. There 
are approximately 1,343 active members. And our demographics are very, very interesting. And, as you 
can see on your slide, you would be able to see that 74 percent are African American, 11 percent 
Hispanic members, 13 percent other members, 2 percent White members and 1 percent Asian. All of 
our children come to us at the end of the day. We provide a positive, safe place for children after school 
and during the summer months. As our children enter, and we'll use an after-school model, when they 
arrive at 2:30, 3 o'clock, they are participating in social skills. And that's in our gains area. That means 
that all of our children from all various areas and all schools are there, getting along with each other, 
supporting each other and having a great time. After that 45 minutes, immediately at 4 o'clock, you hear 
everyone say, "Power hour." And at that time, all of our children move into the academic mode, which, 
during that time, they are receiving homework help, tutoring and academic enrichment in reading, 
math, science and social studies. At that time, there are no balls bouncing, there are no games being 
played, everyone is engaged with the academics. Our children are assessed because we must 
demonstrate the impact that we are having on children that we serve. Our numbers are extremely high. 
And that sounds good with the number of individuals that are coming to the club. But the key thing is, 
what are we doing with the children when we have them? So academics is key. Every child in our 
programs will walk up to you, greet you and share with you, knowledge is power and graduation is a 
must, it is not an option. We embed that into everyone's minds. And we believe that. And we have every 
member believing that as well. The other programs other than the power hour, where we have Club 
Tech, our children are very much involved with technology and this is digital literacy that we are actually 
introducing our children to as well as expanding because many of them are receiving that in local 
schools. We have a program that's called Triple Play. And Triple Play is that of body, mind and soul. We 



also have Be Smart, Play Smart. So we're focusing a lot on childhood and teenage obesity. Our children 
are also involved in athletic events because we're also looking for fitness. And our character and 
leadership, we have young people that actually compete throughout the state in a program that's called 
Youth of the Year. And we have been very successful with that program as well. Our Heath and Life 
Skills, we partner with Pinnacle Health. And our most important thing is partnering with parents and 
getting your parents involved with all of our programs. With do different things in order to involve our 
parents. For instance, during the Thanksgiving month, we actually prepare meals for all of the children in 
the Harrisburg school district that are considered homeless. And this year, we prepared and delivered 
445 to that number of individuals who are considered homeless in the school district. On Reverend 
Doctor Martin Luther King Day, a day on, not a day off, we prepare homemade soup. And that's done by 
parents, volunteers and our members. And then we actually take that down to 2nd and Martin streets in 
Harrisburg, which is considered the square, as you have in every city. And we feed the homeless from 
5:00 until 9:00. So our children are actually experiencing -- and our community is experiencing of giving 
back, not always receiving but always focusing on giving back to the community. 
 
>> Thank you Mrs. Hollins. At this time, we'd like to introduce our representitive from the Harrisburg 
School District, Mrs. Erin Williams, who is from Melrose Elementary. So if Erin could just speak to the 
demographics of Melrose, I will follow up with a discussion about Rowland. 
 
>> Sure. We are a K through four building, 626 students with 11 percent ELL, Special Education 8 percent 
of our population. Our African American population is 52 percent, Hispanic 29 percent, Asian 12 percent, 
White 4 percent and Multi-Racial 2 percent. And economically disadvantaged is 78 percent of our 
population at Melrose. 
 
>> Thank you, Erin. And our representitive from Rowland Academy is unable to join us today, but, 
fortunately, I used to work at Rowland Academy so I can speak a little bit to it. The demographics are 
that the building is a 5th through 8th grade building. There are approximately 825 students. The 
economically disadvantaged subgroup is 79 percent. A 29 percent ELL population, 19.5 percent Special 
Education, 52 percent African American, 39 percent Hispanic, 4 percent White and 3 percent Asian. So 
as you can see when comparing the two schools, one being considered a middle academy and the other 
being elementary, the demographics are very similar in some ways. And what you also notice is when 
Mrs. Hollins described the demographics of the Boys & Girls Club, her demographics were also very 
similar to what you see there. So the targeted populations that she is addressing in the after-school 
program speak directly to the school system as well. So connecting everything that we've talked about 
thus far, and what we'll highlight throughout this session back to the PTA Standards, the standards that 
this most closely aligns with would be Standard 3: Supporting Student Success. So as Mrs. Hollins 
described some of the activities that take place related to academics to socialization, they all speak to 
student success. And then finally, Collaborating with Community, the title of your webinar today. Being 
able to see an action in real life collaboration between two schools and a local school district and an 
after-school community location that really seeks to support overall student success. So what is 
community? And when we talk about what makes up a community or who are the people that are the 
stakeholders in a community, we have to think about all of those that are interested in and affected by 
the quality of education. So even though someone in a community may not have a child that attends a 
school, it doesn't mean that they're not impact by any outcomes that the school provides. So a 
community can play a major role and, as we know from family engagement research, community is one 
of those key players in those spheres of influence that we know influences overall success of students. 
It's also noted that community may include immediate neighborhoods as well as any neighborhood that 
influences student learning and development. So one thing that Mrs. Hollins will talk about is how far 



reaching her supports for Boys & Girls Club can be out side of not only Harrisburg School District but the 
local school districts that surround the area. The impact of community engagement. As we know, parent 
behaviors around learning activities such as reading, visiting the library, etc. Are linked to improve 
reading comprehension in children. Families can reinforce the skills, lessons and values children acquire 
in non-school learning settings by being involved in the programs as well. Connections to community 
groups can expand the resources available to schools for both staff and families. The community 
organizing studies are full of examples of collaboration between school leaders and community groups 
that have contributed to improve facilities. More funding resources, higher quality academic programs, 
improve social and health services and new after-school programs. So some of the efforts that we've 
seen in other studies related to collaborating with community may include: Conducting house calls and 
neighborhood walks to identify the key issues in the neighborhood and school and identify local leaders. 
Holding focus groups and other small meetings to discuss pressing concerns and talk about how to solve 
them. Providing training for parents and residents about how the system works, the larger context for 
their issues and how to use their power. Showing demonstrations of support for the local school. And 
then arranging large meetings for parents and residents and investing public officials to meet with the 
community. The goal is to obtain support for a community developed agenda; repairs, increased 
funding, after-school programs and show the overall strength of the community. As we see on the slide 
before you, families make important decisions about how their children will participate in community 
learning opportunities. One of the premier researchers in family engagement is Joyce Epstein our of 
Johns Hopkins University. And as she speaks to the six components of parent involvement, one of which 
being collaborating with community, she highlights the impact that it has on various stakeholders. And 
in this case, we're going to focus on students, families and teachers. And as you can see for students, the 
collaboration with community increases skills and talents through enriched curricular and extracurricular 
experiences. Mrs. Hollins spoke about the physical aspects, the recreational aspects as well as academic. 
So their skills are continuously being reinforced by the things that they're learning in school. There's an 
awareness of careers and options for future education. There are specific benefits linked to community 
programs, services and resources. On the family end, there's an increased knowledge and use of local 
resources by families to increase skills and talents and also to help them obtain needed services. So 
often times, as Mrs. Hollins may describe, she serves and the conduit for families to obtain the services 
that they need if they aren't able to obtain them through other means. So for instance, she spoke about 
those students that are homeless, being that vehicle to provide families with their basic needs is 
important. There's interactions with other families and community activities. So it builds an internal 
community that exists in the local neighborhoods. And then there's awareness of the school's role in the 
community and our community's contributions to schools. So it's that mutual reciprocity that exists in a 
partnership. And, again, we're gonna highlight a particular partnership that exists between the school 
that Erin works at and also the Boys & Girls Club around PBIS. And then, for teachers, there's an 
increased awareness of the community resources that enriches their curriculum and instruction. There's 
an openness to and skill in utilizing these partners to really enhance and add to the current teaching 
practice. And then there's the ability to make knowledgeable, helpful referrals of children and families 
to needed services. So, again, although we're highlighting Boys & Girls Club as one of these community 
resources, there are many others that may exist in your local community that may be specific to mental 
health services, to child welfare, etc. So we want you to have those options to consider as you consider 
how to partner and make the best use out of that partnership. And, again, in thinking about what the 
outcomes can be in partnering with after-school programs. Is is suggested through Henderson, Mapp, 
Johnson & Davies, who wrote "Beyond the Bake Sale," encourage after-school programs, staff and 
teachers to observe each other and share ideas. So that's one of the things that, as we talk, you'll hear 
more about how the staff from Melrose and Rowland come to the Boys & Girls Club, they get to know 
the staff, the staff gets to know them, they get to know the students that may or may not be members 



of the club. Invite staff to attend professional development sessions. So we've done webinars in the past 
where we've talked about teaching parents how to do certain interventions. For instance, we've done 
one around cover, copy, compare in math fluencies. The same could be if the staff at Melrose wished to 
do that with the staff at the Boys & Girls Club to train them on some of the interventions they use in the 
classroom to also see it duplicated at the after-school program. Provide information regarding 
curriculum and the learning program. As Mrs. Hollins has noted before, there's constant communication 
between the club and the district. So just knowing where they're at with curriculum and learning is 
always an important discussion. Exchanging textbooks, assignments and learning materials. And then 
sharing the school's strategic plan and the data on student achievement. And one thing that Mrs. Hollins 
will speak about is the importance of having that open dialogue and communication around what the 
impact is around what she's doing academically and what's being done at the school level. So I'm gonna 
turn it over back to Mrs. Hollins to ask, how does the Boys & Girls Club engage families? 
 
>> One of the ways that we engage families is that we offer a monthly Saturday family fun day. It is the 
last Saturday of each month, at which time we open our doors to everyone in the community. So we 
have had individuals in our facilities ages 2 to 92 that actually come in, they're served a meal and they 
actually experience what the children experience when they are at the program during the week, all of 
our facilities are available to them. They actually utilize our facilities as rentals for parties, church events, 
community organizations that actually rent our facilities for different programs that they may have. We 
also are now beginning to have a GED program at our location so that we are meeting the needs of the 
community. That's our sole purpose. Meeting the needs of our young people but also meeting the needs 
of our parents and the entire community. We are truly a beacon because we venture out, we have no 
problem in coming out of our comfort zone in order to meet the needs of all of the people that we 
serve. We provide services to everyone. Whenever a parent comes and has a specific need, we are 
always able to direct them as to where they need to be. In working with the two schools, Rowland and 
recently with Melrose, is I receive a phone call from a teacher regarding a child who is a member of the 
club who is not producing, who is not doing well. And all of my children know that I will pop up in their 
buildings at any time and request to see them because we have expectations. They are representing the 
Boys & Girls Club everywhere that they go. So they have rules in school, they have rules in Boys & Girls 
Club and they will continue to represent the Boys & Girls Club in a positive manner. So it's not an 
unusual thing for me to pop up in to a school. And then the word gets around, by word of mouth with 
children. Everyone knows, Mrs. Hollins is in the building. And with that, we also are looking at 
homework. We check children's homework. We want to make sure that they have homework. You know 
how often children come in and they'll just say, "I didn't have homework today." And I'll say, "Well what 
was your teacher's name?" And they'll tell me, and I'll say, "Well come on, let me call them and ask them 
why you did not have homework today." And then it's a, well, I had it but I forgot it. Or, I'll bring it in or 
I'll do it right now. And during the event that they do not have homework, then we have academic 
exercises for them to do based on their grade level. So that academic hour is used for the academic 
hour. We love working with the school district, I am a product of the school district as a student and as a 
teacher, as an assistant principal and as the coordinator of federal programs, as the assistant 
superintendent. So I know Harrisburg. And I know the surrounding school districts. And I know what is 
expected. And I'm constantly supporting the schools and also the teachers because we are all in this 
together. We are trying to make sure we provide all of our children with all of the resources that they 
need in order to become positive, productive citizens. 
 
>> Thank you. At this point, I'm going to turn it to Erin and ask her the same question. How does the 
Harrisburg School District engage families? 
 



>> [INAUDIBLE] And just to go back on what Mrs. Hollins said, she does come into the school and it does 
work for our students. So it's definitely a positive partnership that we had and will continue to have. But 
as far as engaging families at Melrose School, we have the PBIS family store, which is based on our 
positive management system, where our students receive a golden ticket. It's when you do something 
positive you receive a ticket, specifically being either responsible, respectful or ready. After they receive 
40 tickets, the parents collect it at home and then we have a day each month where the parents come in 
and are able to select a gift with their child at the family store for their home. When we host that family 
store, we also use that as a vehicle to, you know, reach out to parents with regards to reading or math 
or even dealing with eating properly. Each month we have a focus of something that we're 
communicating to families that will help them at home with their child in regards to academics or 
health. So that has been very positive. And we will continue to do that. We also have math and literacy 
nights where we invite parents into the school after school. And we focus on an initiative that we're 
doing in certain grade levels, and sometimes we just do kindergarten to second grade and then a grade 
three and four night as well. And we focus on specific skills that are being learned in those grade and 
teach the parents how they can work with their children at home to continue to propel them upward for 
their academics. Additionally, we had a community day where we reach out to numerous community 
groups, Pinnacle Health, different agencies within the community or surrounding community where we 
set up a adjacent event stands and we invite parents in our community to come in and that's 
[INAUDIBLE], I mean, we have police officers there, firemen, all kinds of people that work in our 
community and are there in a positive way for our students. And additionally, another thing that we 
have that engages parents is we do a coat collection program and, although we are not specifically 
targeting an academic or need at that time, you know, we're not having a parent come in and get a coat 
and then teaching them about how to do a math program for their students at home, but it gets the 
parent in the door and they feel comfortable then coming back to school for things like the literacy night 
or math night. And it also shows them that we care. We're noticing not only their child as an academic, 
but also their needs, their basic needs of being warm. As we have a lot of students that do not have 
coats. Additionally, meeting the basic needs, we also do a backpack program where the students who 
are in need receive a backpack each week filled with food that they can utilize over the weekend while 
they're not in school and throughout the week. And that, again, that also brings parents into our school, 
gets them in the door. And then also those parents are more likely then to come in when we have math 
nights, literacy nights, parent-teacher conferences, open house, things like that. And that is actually run 
by our parent engagement specialist. And she is someone who is available for students. Mrs. Hollins was 
saying, as far as if a parent is in need of a job and is not sure how to fill out on application or how to go 
about doing that, our parent engagement specialist assists with that. The parent engagement specialist 
also is an integral part of our PTA and recruiting parents to be a part of that. So we have a variety of 
things that go on. In addition, we have a child study program where teachers refer students that are 
struggling academically and we then bring the parents in and can, you know, we communicate through 
them [INAUDIBLE] to get the parent involved or, how have them then come in for a meeting, e-mail, 
phone call. But that's something that's very strong at Melrose as far as bringing parents in and getting 
them involved, engaging families in our school programs. 
 
>> Thank you. So now that you have a sense of how both entities engage families, we're going to now 
talk about their collaboration and how they've be able to partner so effectively around PBIS. So this 
speaks to Standard 3 of supporting student success. So just to give you a little bit of background around 
Positive Behavior Interventions and Support, I want to highlight where both schools are related to the 
framework and then also give you a little bit of background, if you're not familiar with PBIS. I won't 
spend a lot of time there but if you have any other questions about that, please, again, visit our PaTTAN 
website and the behavior tab and/or www.papbs.org. There's great information there for you to think 



about PBIS. So when thinking about Rowland Academy and Melrose Elementary, they are both schools 
that are a part of our PAPBS Network and have been implementing with fidelity. As a matter of fact, 
Melrose Elementary received tier one recognition for implementing with fidelity in the 2015 and '16 
school year. And they are currently now hoping to achieve tier one sustaining, meaning they've be able 
to maintain that fidelity across 2 years. On the other hand, Rowland Academy, the 5th through 8th 
grade building, has previously received tier one recognition for implementing with fidelity in the 2012 - 
2013 school year. And they've had some changes throughout their building, however, they are now at a 
place where they'd like to again pursue tier one recognition for the '16 - '17 school year. So we're really 
exciting for both of these buildings. They've really made some strong gains. And we're just excited for 
their progress. Again, I just want to highlight briefly the foundations of PBIS. When we think about multi-
tiered systems of support for behavior, some of the things that we talk about in Harrisburg School 
District, and in particular at the Melrose Elementary School, they are a part of a grant around culturally 
responsive PBIS. And part of what's great about PBIS is that we're looking to make things clearly defined. 
Clear, consistent and positive, which creates a nice social culture that defines the expectations for 
behavior. There's also clear discipline definitions and procedures so the ambiguity of, let's say 
disrespect, is not there. So for instance, in Mrs. Hollins' classroom, disrespect may look one way, in Mrs. 
Williams' classroom, disrespect may look another way. So when we have that clear understanding of 
what disrespect looks like at Melrose that's been defined by all staff,  then we reduce the ambiguity in 
discipline. We also focus on a instructional approaches that really integrate discipline and the academic 
system so that students are not removed from the classroom setting. And those minor behaviors can be 
handled at the classroom level. Establishing a social culture, again, looking at PBIS as a whole, when we 
think about membership in this culture, the goal is the change the social culture within a school or a 
district. And in order to do this, all members including staff, administration, students, family, community 
agencies and partners, need to share a common language. So for example, the labels for desired 
behavior are clear such as being respectful, responsible or safe. And, Erin, I'm gonna put you on the 
spot. What are the expectations at Melrose? 
 
>> To be ready and responsible and respectful. 
 
>> Yes, ma'am. So yep, there's common language. And then there's a common vision and value. So the 
outcomes that we're hoping to achieve by the building are shared by everyone at that building that we 
want to produce self-regulated learners both academically and behaviorally. And then that common 
experience where everyone is on the same page, the expectations in one classroom are the same in all 
of the other classrooms. The consequences for misbehavior given by one staff are the same as the 
consequences given by another staff for the same misbehavior. So, again, it's building that consistency. 
And one of the things that has been nice to see in Harrisburg School District in particular is that a lot of 
of the elementary buildings that are implementing with fidelity send their students on to middle level 
schools that are also implementing PBIS. So you hope to see that consistency across grade levels and 
from elementary to secondary. What you see in front of you is what we call the refrigerator magnet of 
positive behavior support. This is a graphic that is shown quite often when we train on PBIS. And it's very 
important for us to have an understanding of this. The main components of PBIS in this framework are 
systems, data and practices that all produce those significant outcomes that we hope to achieve. And, in 
this case, it would be student social responsibility and academic achievement. The data shapes 
everything that we do, so all the decisions that we make support those outcomes. The practices, they 
support the overall student behavior that [INAUDIBLE]. And last but not least but probably most 
importantly is the system. Because PBIS is not about changing student behavior, it's also changing adult 
behavior. And so with all of these pieces at play, the ultimate goal is to see that outcome of social 
responsibility and academic achievement. So now, with all of that being said and you having a 



foundation of PBIS, now we're going to talk about collaborating with the community and PBIS. So at this 
point, I'm going to ask both Erin and Mrs. Hollins to give us an idea of their partnership and what they've 
be able to do around the framework. So I'll start with Mrs. Hollins and then have Erin follow up. 
 
>> It is and continues to be a very positive relationship of collaborating. And we usually use the term, a 
collective impact. And we're actually working with especially Melrose now, and the children, when they 
receive their rewards or they're identified as having conducted themselves and are honoring the three 
Rs that are at Melrose, then we open the doors to our facility so that they are able to come to the 
facility and they have full reign of the entire facility. So they are able to play basketball, air hockey, pool, 
so the whole social rec area belongs to them. The art room belongs to them. And when they come in 
and I greet them and I just commend them for being selected to be a part of this particular initiative, 
coming to the club as if it were their own club, and also making sure that they recognize the adults that 
are escorting them because they are doing their best every day to make sure that they give them exactly 
what they need in order to be positive, successful citizens. The children really enjoy it. One of the 
questions I'll ask is, "How many of you are members of the Boys & Girls Club?" And everyone puts their 
hand up and we know that not everyone is a member. But then, as a result of that, we have some 
children that are saying, "I want to become a member here." And we talk about rules, they have school 
rules, they have church rules, they have home rules and they also have Boys & Girls Club rules. And they 
are expected to conduct themselves as they are expected the same way at the school. They have a 
fantastic time. There's usually -- the hours are usually 3 hours for each group and there may be 100 
children at that first group, and that's in the A.M., and then they break, they go back to school and then 
another group comes in. So we just recently had three consecutive days, December 6th, 7th and 8th, 
where all of the children who had received the opportunity to come to the Boys & Girls Club as their 
club for that half day. And it's just a reward for them, letting them know that we really appreciate them 
doing what they need to do in school academically. And just to be totally well-rounded as a good 
student, as a good citizen. 
 
>> It is definitely such a positive partnership. We have many of our students, the only time they have 
outdoor play or play is at school. And when we take them to the Boys & Girls Club, and as Mrs. Hollins 
stated, for about 3 hours, they are just in absolute glory because they're like, "We can play?" And it's 
loosely structured so it's student choice. Students that want to play in the outdoor area are playing in 
the outdoor area. Different classes are mixed together. So students really are, as Mrs. Hollins stated 
earlier, practicing social skills, practicing all of our expectations that we have at school as far as being 
responsible, respectful and ready. Students maybe sometimes have a little difficulty with those things. 
Well, here at the Boys & Girls Club you would have no idea because they want to be able to go back and 
they're very respectful. They always clean up. We have teachers then that get involved with the 
students and play [INAUDIBLE] or play basketball, play air hockey, things like that. So the students get to 
see their teachers in a different light. And it's really just a very positive connection that students are 
already asking, we were just there last week, "When's the next day that we're going to the Boys & Girls 
Club?" So it's such a benefit and with us having that partnership, it has also allowed us to connect more 
with Mrs. Hollins with students having the ability to attend the Boys & Girls Club regularly but maybe 
they're having some difficulty at home or in the classroom and then it really shows that it makes a 
difference when everybody's communicating on the same page. This is a great example, I had a parent 
at our last parent conference, when she mentioned that her son was attending the Boys & Girls Club I 
said, "Oh, well I will reach out to Mrs. Hollins" and she said, "Please do." And her exact statement was, "I 
want my son to see that we are all talking, you know, that the schools talking with the after-school 
program and with the home." And so having this connection and being able to take our students to the 
Boys & Girls Club has just been nothing but a positive. 



 
>> Wonderful. Just a couple questions. About how many tickets do students need to earn to get the 
privilege? 
 
>> There's probably, I mean, I would say we do it by grade level. 
 
>> Mh-hmm. 
 
>> So there's probably like ... I want to say 2,500 tickets per grade level to be able to attend.  
 
>> Okay. 
 
>> So everybody in the grade is working toward the goal of going to the Boys & Girls Club.  
 
>> Gotcha. 
 
>> And the students that are selected typically have been stellar students but also may have behavior 
problems but have earned the right to go. 
 
>> Right.  
 
>> Awesome. And from your perspective from the club, what has this partnership done for you?  
 
>> Well, of course, it's sharing with the entire community what we do. Because too often when you have 
something that's very positive, it's the best kept secret in the area. So you want to have by word of 
mouth getting the information out there as to what we offer. And just the partnership and letting our 
children know that we, as adults, are on the same page, that we are all focused academically and for 
their total well-being. And that we are here for them to make sure that they are successful. We are not 
the enemy, we are here as their advocate, as their support. And we're all teachers, everyone, no matter 
what your role is, you have a gift. Every child has a gift, every adult has a gift. And it's our responsibility 
to do whatever we possibly can to nurture that gift, whether it be with another adult or with a child to 
make sure that they are able to soar with the gifts that they have. 
 
>> We do have a question that came up, it says, "How long have you been partnered with the Boys & 
Girls Club?" So, Erin, that's for you. 
 
>> I believe, if I'm not mistaken, 3 years. 
 
>> Three years. 
 
>> It has been 3 years that we have been going as a school-wide reward to the Boys & Girls Club. A few 
times throughout the school year. 
 
>> Thank you. So one of the things that we talked about earlier were those expectations that are at 
most of the Harrisburg School District buildings of being ready, responsible and respectful. And one of 
the great things that you may have heard through the discussion of this collaboration is that that 
consistency exists not only in the school building but it has expanded into the after-school program as 
well as the partnership that you see that exists with the Boys & Girls Club. So Mrs. Hollins, in your work, 



have you seen be ready, responsible, respectful added the expectations you have for your club 
students? 
 
>> Exactly. These same three Rs are throughout our building as a result of the PBIS. And we want to 
continue to be consistent. When you have consistency, then children fully have a better understanding 
so that they know the importance of it and also demonstrate it wherever they are. 
 
>> So the staff at the Boys & Girls Club, through the partnership, are also learning about what's 
happening at the school level. And so they're also beginning to use that same language when they talk 
to club members. "Are you being responsible on the baseball field?" "Are you being respectful in the rec 
area?" Et cetera.  
 
>> That's awesome. 
 
>> And it's mainly because our children who come from the schools tell us what the expectations are. Be 
ready means this and be responsible ... And they also hold themselves accountable, each other, and 
they're make sure that we are aware of what is being done at the school. And any time that a child is 
able to articulate what they are learning, then they have truly learned. 
 
>> Absolutely. And the one bullet that I did want to highlight at the end is that staff from both of the 
schools that are represented today are then exposed to the resources that the Boys & Girls Club offers 
and then they're able to then serve as a conduit to recommend to families about these after-school 
opportunities and the community support that may be available. So for instance, as Mrs. Hollins 
mentioned, the GED program that they're implementing, this is a nice thing for Mrs. Williams to hear 
because she may have parents that come to the school that may really be seeking a GED and not know 
where to go. So now there's a communication that's been bridged there to discuss those type of 
options. Anything else, Mrs. Williams, you want to add as far as the partnership? 
 
>> The other thing is the exposure for students. You know, students are living in the community but may 
not be aware that the Boys & Girls Club is there or what it offers. I had a student, when we were there 
last week, who's an only child and his parents are very involved and he has great behavior and 
everything. But he was just so thrilled to be there and to be playing with all of the kids and all of the 
games that were there. And before we went he said, "How can I become a member here? I would like to 
come back." And before I left I had asked one of the staff members, Mrs. Green, for an application for 
him. And had we not taken him there, he wouldn't have any idea what the Boys & Girls Club actually 
offers. 
 
>> And we also provide scholarships for our young people. The actual fee to be a member is $10 per 
year. And we do have individuals who cannot afford that. So we have sponsors and donors who will 
donate funds in order to make sure that no child, no child is without the opportunity. We never turn 
anyone away. If a child comes and they do not have the funds then we give them responsibilities that 
they can earn their membership there. And it's just a happy place to be for children. And we also have 
scholarships for our teenagers when they graduate from college. We currently have eight of our children 
who are currently in college now. And that's because of us focusing in on knowledge is power, 
graduation is a must, it's not an option. So we work with out children on the FAFSA applications, dress 
for success, interviewing skills and so forth. And then, during the summer and the breaks, our college 
students come back and they work in the club. And our children are able to see, this is really a 
possibility, this is really a possibility. 



 
>> So in closing and as we wrap up, for people throughout -- that are out in the audience right now that 
are interested in collaborating with their local Boys & Girls Club, Mrs. Hollins, can you tell us where they 
could access that information? 
 
>> They would just need to go onto bgca.org and it will provide you with all of the Boys & Girls Clubs 
that are throughout the United States and as well as Puerto Rico. And you'll get all of the information 
that you need there and also the Boys & Girls Club that is close to your location. 
 
>> I want to personally thank both of these ladies for taking the time out to share their experience with 
us. I find the partnership to just be amazing from a PaTTAN perspective, where we've be able to go in 
and train on PBIS and culturally responsible PBIS and being on the family engagement initiative. It was 
such a natural marriage between these two initiatives that I'm just really excited to have had this 
opportunity. I am going to open it up for more questions. And please feel free to type them into the chat 
box if you do have questions. I'll give it about a minute. Okay, it appears that we do not have ... Oh, we 
do! Awesome. Let's see if we can see it. Maybe. I see a hand raised, I'm trying to figure out how to get 
your question. Let's see. I think I have it now. Okay. So the question is ... Let's see here. Without a 
partnership with the Boys & Girls Club, what advice do you have for a school to reach out to the 
community? And I'll pass it to Erin from the school perspective. If you didn't have the Boys & Girls Club, 
what would be other options to consider? 
 
>> We've also partnered with the local Rotary Clubs for donation of things, funds for so much as things 
like eyeglasses or for students in need. We've also had large book donations of dictionaries and things 
from the Rotary. They've also offered to come in and do things like reading to a class or listening to 
students read. We've also partnered with Capital Area Literacy, where they give us a lot of donations 
from books that actually go home with students to create libraries within their homes. So while it's not 
where we're actually going somewhere. But it is different community groups that have been generous 
with different things that our students need. So I think just reaching out to any agency or group that's in 
your area. We also have businesses within the community that do adopt a classroom, where they're 
giving about $500 per classroom for teachers to purchase things that are of need. 
 
>> We were also sitting here discussing local agencies such as your YMCA, your YWCA. They all can 
provide additional resources. One other point of advice that I would give that we've done with the other 
sites that we've been working with culturally responsible PBIS is community resource mapping. And that 
process, if you reach out to PaTTAN to get information on that, that allows you the opportunity to really 
look at what's around you and what they can provide and really streamline the efforts for the 
partnerships. So I would highly encourage you to look into community resource mapping as another 
option. If there are not any other questions. Oh. One more comment. 
 
>> Just the other -- another group that you can always reach out to are churches. Our local churches are 
very generous to our district and often are really ready to help in whatever way they can. 
 
>> Thank you. So it appears that we have all the questions for now. And, again, if you do have any final 
questions or would like to reach out to any one of us, our contact information is in front of you now. I 
am Dr. Nikole Hollins-Sims, I am the first name listed. Mrs. Yvonne Hollins from the Boys & Girls Club, 
Mr. Darnell Montgomery, who was not able to join us, he's from Rowland Academy in Harrisburg School 
District. And last, but not least, Mrs. Erin Williams from Melrose Elementary school, her e-mail is noted 
there as well as the rest of our e-mail addresses. So please, please, please reach out to us, we are more 



than happy to support you. And we want to thank you for your time and please be reminded that this 
recording will be uploaded to the PaTTAN website very soon. And we encourage you to share this with 
your other staff members. Have a great day everyone. Thank you. 
 
 
 
 


