
>> Good afternoon, everyone. And welcome to the first of our LEA to LEA Family Engagement Webinar 
Series of the 2016-17 school year. I am Nicole Howlins, an educational consultant at PaTTAN Harrisburg. 
Today's session is about engaging families in rural and urban communities. I'm excited about today's 
topic, and I hope that you find it useful. The session is being recorded and will be available on the Family 
Engagement Web page of the PaTTAN Web site, which is www.pattan.net. On the slide that you see in 
front of you, we have PaTTAN's mission, which supports the efforts and initiatives of the Bureau of 
Special Education and local education agencies. PaTTAN's purpose is to build capacity of the LEAs to 
serve students who receive special education services. The intent of today's webinar is to share 
information with LEAs regarding engaging families in rural and urban communities. The slide that you 
see in front of you now speaks to PDE's commitment to the least restrictive environment. This 
commitment includes recognizing that the placement decision for a student with a disability is an IEP 
team decision. And the goal for each child is to ensure that the IEP team begins with considering 
placement in the general education setting with the use of supplementary aids and services first before 
considering a more restrictive educational environment. It is with great pleasure that we welcome two 
teams to our LEA to LEA Webinar who will speak from various perspectives. The first of which is Lincoln 
Charter, which will give us a lens of the urban setting and speak authentically about engagement in an 
urban area and changing our community through the children, parents and community leaders. We are 
very excited, as they were a part of our Family Engagement Training Series last school year, and we 
really found them to be innovative and advanced and thought this would be a great opportunity for 
them to showcase some of the great things that they do at Lincoln. So hopefully, other schools that are 
listening can gather some ideas and ask pertinent questions. Speaking of questions, if you do have some, 
please type them in the chat box at the bottom of your screen, and we will access them so that we can 
have the teams give you information. Our second team is from Karns City. They are a rural elementary 
school out in the western part of our state. And we're very excited to have them as well to give us some 
great information on how to engage families authentically in the rural setting. So without further ado, 
I'm going to turn it over to Lincoln Charter, and they will introduce themselves and proceed through 
their PowerPoint. Thank you, Lincoln.  
 
>> Thank you, Nicole. This is Anne Clark, Director of Community Outreach for Lincoln Charter School. 
And I'm joined today by ...  
 
>> Leonard Hart, Principal, CEO of Lincoln Charter School. Welcome.  
 
>> Deborah Savage, Assistant Principal, Lincoln Charter School.  
 
>> And Lisa Kennedy, a community member of Lincoln Charter School and a school board community 
member.  
 
>> I hope that, through our presentation, that you're going to see the love and passion that we have for 
education. If we could go to the next slide. Lincoln started on this journey 17 years ago, being the first 
conversion school in the state of Pennsylvania. This was a huge feat to take on in the York area. And it 
did take, actually, 350 parents to sign off and say that school change was necessary. And it also took half 
of our staff. We ended up staying in court battles with the York City School District for nearly 7 years. So 
for that first 10 years, we really were that island of a school. Everything that had to get done, got done 
with inside the building itself. This actually made us become experts in all areas of education, which 
later served us really well in our community outreach journey. Can we go to the next slide?  
 



>> Family Fun Nights. This is how Lincoln Charter School originally started their parent involvement. The 
Harvest Fest is an alternative to a Halloween program in which the parents actually come to the building 
and make different projects, different games, just to help out with literacy. Multi Cultural Night, this is 
where all parents and children and staff have an idea of what culture ... What they eat, with things they 
do. And it's a learning factor that has helped our children and our staff be more involved. Make It Take It 
Night, this is where our staff actually have [INAUDIBLE] in reference to where we dress up in storybook 
costumes. And then, you have your books. And that night, our students are still in their costumes, and 
where parents actually read a book to help with literacy. The Block Party, this is where we invite the 
community, our staff, our children and parents and grandparents to have a safe environment where you 
have a good time doing all kinds of fun things.  
 
>> Next slide.  
 
>> Our LPAC, Lincoln Parent Advisory Council, began in 2010. And this was really born out of, first of all, 
our need to support and meet the requirements of Title I, as well as really wanting to enhance the level 
of parent engagement that was going on within the school beyond the typical Family Fun Nights that can 
generally occur in a school environment. And so we were looking at [INAUDIBLE] higher level of thinking 
and involvement of our families. And so we meet monthly. And these are some of the topics that we 
have discussed and really delved into over the last several years and were deeper in creative way of 
engaging families and parents within this process. We've spent time with bullying, health equity. We 
also have one of the schools [INAUDIBLE] within our state, actually have a huge garden that is the 
learning lab. And Mrs. Anne will probably talk a little bit more about that later on. But we've had that 
barn for a couple of years, and it's usually utilized by every classroom within our school building on 
different areas. School safety related to looking at just our community, our school building, how we can 
encourage and keep an open dialogue with our parents and families, when and if things that are 
occurring within our school community that allows parents to be comfortable that their children are in a 
safe environment, but also teaching our kids how to make good choices related to their own safety. 
Community and economics, we have absolutely delved into both of these topics in very creative and 
interesting ways throughout our community. And the focus has really been on first recognizing with 
economics that we do a great job within our school community of covering a lot of the additional topics. 
However, in economics, that was one of the areas where we just were barely tapping into. And so we've 
made a conscious choice within Lincoln to enhance that so that, as our students move on, because we 
only have them for the elementary years, through fifth grade, before they move on. And we want to lay 
the foundation that they're able to build upon.  
 
>> I'm gonna jump in right there with Lisa. So if you could just go back to that slide for just a minute. I 
really wanna give the work that you'll need to do inside your elementary school in order to be 
successful. So the first project that we took on was our anti-bullying work. And as the community 
outreach director, I didn't actually believe or agree that we did have a bullying problem when this first 
was brought to me. However, I was aware of the law and knew that it was my job to facilitate an 
outcome once the parents believed that there was a problem. And all of our work at Lincoln Charter 
School, we actually will run and design a business plan for each one of the projects that we take on. 
This'll include a mission statement, a vision. We run our meetings always the same way, staying true to 
that. So in any project that you see that we've [INAUDIBLE] we always use that same framework. This 
way, when we're meeting at the table, everybody's having the same message. And you'll hear that 
throughout our presentation today, framing the message, "Keeping people on track," to design your 
business plan, listen to your parents. And then, from there, what we really did, especially in the topic of 
bullying, is it took us 6 months to really have a language that we agreed on. And I think that's going to be 



the biggest challenges for schools, is you want to hurry up and correct problems when, in fact, your first 
6 months is going to be research. Everybody has to do their own research. And you have to realize that 
people will come in with different perspectives. And then, that's one of the reasons that programs fall 
apart. So once you have that common language, you're actually able to start on the [INAUDIBLE]. And 
then, you're going to always make sure that your groups are equally represented. So you do want 
students involved. Of course, you want parents involved. You want your administrators involved. But it's 
unique community leaders. You need teachers. You need people outside of your building to really give 
you an honest opinion of where you are. So we'll talk some more about that throughout the 
presentation. But set your business plan. Write your mission. Write your vision. And do your research. If 
you can go to the next slide.  
 
>> This is where things get interesting. Parent and community involvement mission: to change our 
community one child at a time. As the principal and CEO of Lincoln Charter School, sometimes, we get 
boggled down with instruction, instruction, instruction. And we throw some things to the side that the 
community, the parents, the children, everything matters. The children matter. The parents matter. The 
community matters. And it's not just dealing with instruction. But we wanted to look at what would be 
our mission in dealing with our parents, and we wanted to make sure that we all have the same 
message. We framed the message that we weren't just an institution of education. We're an institution 
where ... We're working on the whole child. And not just working on the whole child, we're working on 
the whole parent as well, and our community. And we wanted to delve deep into, "What do we need to 
do as a school to send that message out to the community?"Next slide, please. So we wanted to make 
sure, to be a leader of the industry of education, once again, we didn't wanna just talk about education. 
We wanted to talk more of what are some of the programs and wraparound services and things that we 
could do to help support our students in and out of the building, to remove the obstacles of learning. 
Learning can happen anywhere at any time, just not at the same time, not in the same way or maybe 
not on the same day. But every child can learn. And learning can take place all over the place: on the 
playground, at our learning lab, off to a walk. So we've created avenues where our community 
engagement and our learning platforms have been taken to various areas. Our walk to our learning lab, 
we walk our communities. We have safe routes to and from school. So we have different obstacles ... 
We removed those obstacles of learning where we want children to have an opportunity to learn, no 
matter where they are. To create a safe environment for every child: We want every child to feel safe 
coming to our school. Our school has been a safe haven in the midst of our community. Our children feel 
safe. Our parents feel safe. Our community feels safe within our school. But we wanted to make sure 
that we created a single voice for change. It's impossible for you to create this change or have this 
community involvement if you have 20 different messages. As educational leaders, we understand the 
importance of communication, correct communication, effective communication and making sure that, 
through that communication, that the message is very clear, that we are here to create change. We are 
here to involve you. That as a parent, we don't want you just to drop your child off at school and say, 
"Okay, have fun." But we want you to actually come into our school, visit. I have a saying, and my staff 
will tell you. I say, "If you stay ready, you don't have to get ready." And we stay ready all the time to 
make sure that we send that single voice for change. To open up tables for students' and parents' 
voices: As educational leaders, sometimes, we're inaccessible. But you have to find that time to make 
yourself accessible, whether it's a walk on the playground, whether it's a walk in the community, 
whether it's to visit the area churches, whether it's to visit the park where the kids play or the 
neighborhood rec centers or wherever those students are gonna be. And parents, you visit them. Have 
fun. It's nothing more grandeur than when you have a child that has a basketball game or a football 
game, and you show up, and they're like, "Oh, Mr. Hart, you came!" So just making sure that you open 
up the tables for parents and students to wanna come to you and build that voice. And last but not 



least, to create tables that didn't exist for students' and parents' voices: Create those avenues where 
you can actually help to educate those around you. As educators, we think that everyone thinks like we 
do. And they do not. As educators, we are a special breed of individuals. But how to get everyone on the 
same page, on the same platform, as we are to feel comfortable with the vision of the school. But it all 
boils down to communication, effective communication and everyone feeling comfortable in coming to 
the table. Everyone should have a seat at the table because everything and everyone matters.  
 
>> I'm gonna stop right there for just a minute because I think this is an important time for us to go 
around the table so that you can hear from each of us because what we're really talking about, for us, is 
authentic communication, authentic vision. So Mr. Hart has told you some of the things that make it 
authentic to him. Some of the things that make it authentic to me is really knowing the heartbeat of my 
city. I grew up there my entire life. And so our community, I'm sure, like many of yours, it moves a 
certain way. There's sort of a secret language, almost. And you know who's from there and who isn't. 
And so really knowing what was important to our students, to our families and even in our own city, 
what might be important for one in the town may be very different from the other. And so you really 
have to stop and allow people to come in, do those walk-throughs through your building, use the tools 
that have been put out to really ensure that you are doing Title I activities. So, for me, it's always about 
relationships. If you hear me speak at any time, I'm always saying, "It's about relationships." Know who 
you need to know before you need to know them. So, like Mr. Hart says, he spends time on the 
playground. I spend time a lot on the weekends out in my community, at churches and events. I try to 
make sure that if something is important to York, I make it that it's important to me. So I'm gonna let 
Lisa jump in there and talk about what it means to be authentic to her.  
 
>> I would say, in echoing what Mr. Hart and Mrs. Anne had said, there's a couple of things that I think 
that Lincoln ... Well, there's a lot. But we don't have time for that. But there are a couple of things that I 
think that Lincoln does really well, which is being ready to have those real conversations. And you do 
have to make sure that your team is really prepared and honest and ready to have the real 
conversations. And then, you're prepared to hear what is truly going on in your school community. And 
it's one thing to say that you're an open school or a welcoming school. But it's another thing if those 
around your community aren't speaking the same language and aren't sharing the same feelings that 
you are. And so that just means that, maybe in your school, that you feel that you're open and you're 
welcoming. But if those who you're serving aren't echoing those same sentiments in return, then you 
really aren't open, and you really aren't welcoming. So it's also recognizing that you need to be ready to 
have those real conversations. And then, be prepared to hear some of the answers. And one of the 
things that we, I think, focus on is being honest about what we are doing. And when we ask a question, 
looking for responses from our school community, from our parents and families, from our students, 
trust and believe, we've already had the conversation among the team. And we expect to hear certain 
things in return, meaning that, because we've had the honest conversation, we know some of the points 
to hit on. But we're also open to hearing from those on the outside, sharing, because if you're doing 
everything the right way, you have no problem hearing from your school community about the things 
that you want to do. And then, also, be open to them being involved in the process. And that's one of 
the important things that we do well at Lincoln.  
 
>> Mrs. Savage.  
 
>> This was my first charter school, which is a very big difference, for me, in reference to public school 
and a public school from another state. One thing that I do enjoy about Lincoln Charter School is family. 
And we do believe in having everyone participate in all of our concerns and visions and to help out to 



make our school better. Engagement is something that we thought we knew. But after we realized what 
real, authentic engagement was, we realized that there were a whole lot of things that we needed to do. 
And so we are definitely working on changing our school for the better.  
 
>> That's awesome. We can go to the next slide. We're gonna talk to you a little bit about tools at this 
point. So when we said really having some of that ... And this work that we do with PaTTAN really got us 
to that conversation. Me and Lisa have spent a lot of time really stuck on, "Should we be focusing on 
Module 2 or Module 5," because we thought that both could need improvement. And this message was 
framed a little bit different. We had engaged our families and our community, but that was an 
engagement between the community outreach and our administrators. We were really engaging. But 
we had not really given our teachers some of the tools that they needed to engage families. And we 
didn't give our families some tools that they needed to engage teachers, which seems sort of funny. And 
I think that's why we struggled with this because, even for us, we had to put our mind in a different 
place. And when we started really talking about it, we could see it in that ... I know that I can be honest 
in this room and with you guys because you need to know this. We had not given our teachers some of 
the tools and support that they had needed. And so Mr. Hart being our new administrator, only being 
there 3 years, he made it his mission, from last year to this year, to really gear it up for teachers. And 
that's where we're at. But we're gonna go over some of the things that we did for our parents. When 
you're looking at the tools, make meetings with a single purpose. I can't stress that enough. I don't know 
how many meetings that I go into, and there's five or six topics on the paper. The meetings go on 
entirely too long. And really, nothing is accomplished. Have your single purpose. Keep the meeting 
short. I would prefer to only have a formalized meeting for about 30 minutes. People leave feeling good, 
and it forces you to really frame what you're going to say. Make sure that you are researching a 
common language and an understanding. Everybody thinks that they know they're talking about the 
same thing. But, in fact, they are not. And so that's a real big thing that we need to do. What do we 
believe? And Mr. Hart will add on some of that a little bit later on. But we really had to examine our own 
beliefs. And you need to examine that in your own school. What are the concrete things, 
nonnegotiable? Create events that change perspectives. If you research Lincoln Charter School, and I 
hope that you do. I hope you follow us on Facebook. We really have learned how to really open up 
schools to the community in a sense that you can look in on our Facebook almost daily and actually see 
what's going on. But we do those larger events, like International Walk to School Day, Bike to City Hall, 
School Choice, those big things that get people going. And then, we advocate for the next steps. We use 
the SPAC conference, which all schools should be doing. We do rural community engagement. And then, 
we also have been doing the Parent Camp, which goes on through Washington, D.C. Can we go to the 
next slide?  
 
>> This slide is self-explanatory. In order for us to get the type of engagement that we need, we need to 
have board support, administrative support, staff support and community support. So I'll make that 
short.  
 
>> Student leadership: One of the things that we recognized at Lincoln in years past is we not only want 
to engage communities and engage families. We wanted to elevate our students and provide them with 
tools to recognize and utilize their leadership. So ambassadors and Safety Patrol and academic 
leadership are just a couple of the ways that we utilize our students. And all three of those mentioned 
there are very competitive groups that our kids are seeking to participate in on a regular basis or on a 
yearly basis. But it was really important for us to understand that we wanted to not just talk at our 
children about being leaders and introducing them to leaders within our community or on the state 
level. We wanted to make sure that we instill the tools and supports to provide them with the ability to, 



usually, to be who we are showing them and modeling for them. So the Ambassador Program and the 
Safety Patrol Program are programs that are available to our students to participate in and be leaders 
within our school. And we'll also talk about a couple other programs later in the presentation that 
require student leadership on our kids.  
 
>> Thank you. I'm gonna interject at this point. We have a short amount of time. And, like I said, Lincoln 
is just awesome. They are doing so many great things. So, as Mrs. Anne mentioned, follow them on 
Facebook. If you have questions, please type them into the chat box. And when you do see some of the 
things that may pique your interest, reach out to any of the PaTTAN consultants that are on the call or 
the webinar. And we'll connect you with Lincoln so that you can directly talk with them. At this point, I'd 
like for us, if we could, to move to the slide that talks about circles of engagement. And these last 5 
minutes, I would like them to talk about this activity that I was able to witness that I think that a lot of 
schools could really benefit from hearing about. So it should be just one more slide. There we go. And 
we'll wrap up with this. And then, we'll turn it over to Karns City.  
 
>> I'm gonna go ahead and start on the circles of engagement. So once we walked through the work 
with PaTTAN and really got onto that, we wanted to give a safe place. This was us creating the table of 
safe place for our teachers, parents, students and community leaders to have an honest conversation. 
So me and Mr. Hart looked at mission, vision, tools and supports. We took six classrooms to the gym. 
We combined those classrooms into circles. And then, what we did is we put parents and, actually, 
community leaders in each one of those circles. [INAUDIBLE] we had set questions, which included, 
"What did it mean for, 'Vision,' to you, as a student?" And what did it mean to the teacher? And what 
did it mean to the community leader? What tools did they need? And what supports did they need? The 
big advantage to this is it freed up our teachers to really be able to be honest in those circles about tools 
and supports. I was fascinated by [INAUDIBLE] the students had made, and even the parents made, 
because things that they said they needed were nowhere on our radar. And when we had asked the 
question, "What do you need," Those things had never come up. So this was actually authentic, a real 
way to get people talking. And so I'm gonna let Mr. Hart jump in there because it really goes to building 
the table.  
 
>> As you talk about building a table, the circles of engagement was a platform to, once again, ask the 
group ... To start to have the authentic conversation. Sometimes, as instructional leaders, we don't 
wanna hear the raw of the truth. And from time, the truth hurts. But you want individuals to feel 
comfortable with talking about their views and things to that sort of nature. Ensure that, as you build 
the table, that the table is important to ... Next slide, please. Making sure that you build the table, and 
you build those relationships so that once the parents and the community, everyone feels comfortable 
with you, you can expand your programs and your process. As you see, we have Donuts for Dads, 
Muffins for Moms. We have another program called Pancakes for Parents and Community Summits. So 
what it did was is that it started out with a conversation from the playground where I had a dad who 
had just came home from jail. And he introduced himself to me. And I shook his hand. And he said, "I 
wanted to get back into my child's life, and I wanted to find out what can I do to help my son in school 
and get involved in." I told him. I said, "We're gonna find a platform for you to come to school and really 
help your child out." So we did Donuts for Dads, and it was just a great event to have. The first time we 
did it, we only had, like, ...  
 
>> Forty.  
 



>> Forty dads. And the next time, it was like it almost tripled. And we had just as many dads as you see 
in the pictures. It was good to see men come into your building and wanna build capacity and get 
involved in your mission. And we know our moms are always over-the-top. And our moms, I mean, we 
almost quadrupled the mothers. But the one thing I wanna leave before I turn it over back to the group 
is that we gave the parents a voice. So this year, what we did differently was we had what we called the 
I Believe Letter. And we had each mom and each dad write a special letter to their child, letting them 
know how they felt about their child. So through all of our work of engagement, we finally broke down 
those barriers or found a way to break down those barriers where parents could have that authentic 
conversation, not just with us, but with their children as well. Sometimes, you come home, and mom 
and dad is at work. And the children hardly see mom and dad because they're being patriarchs and 
matriarchs and caregivers for their families. But this was a time for them to take a moment out of their 
busy lives to just say, "I believe in you. This is how you make me feel." And as the group came ... It was a 
very emotional situation, having dads and moms talk about how their children have made them better 
individuals and better parents and just better people. So not only did we build their relationship 
between the circles of engagement, but we can make Community Summits. So what happens is that 
those two events opened up other events which added to our mission and vision. So it's just making sure 
you create that table for everyone to come and feel comfortable and open up those avenues that 
parents or individuals may not have the ability to open up, very important.  
 
>> Wonderful. I just wanna personally thank the Lincoln team. Throughout last year and, obviously, our 
partnership has continued into this year, I've just been super impressed with them. As you can tell, the 
passion is there for their community, for their students, for their families. And so we're very happy that 
they were able to present today. And we hope that if you do have any questions, that you will reach out 
to them. As I said, they are a great team. At this time, we'd like to turn it over to hear from our rural 
community, from Chicora Elementary School in Karns City. Here you go.  
 
>> Hi. Good afternoon, everyone. My name is Shane Spack, and I'm the principal at Chicora Elementary. 
And I just wanna say to the Lincoln school, that was a great presentation. I hope ours can live up to to 
what you're doing, and you're doing some great things to engage families. With me, though, I'd also like 
to introduce another team member that I have here with me that really has been a key in what we're 
doing here at Chicora Elementary. And without great staff and great people and great parents, it's hard 
to get some of these things up and running. But I have with me somebody. I'm gonna let her introduce 
herself here right now.  
 
>> Hi, I'm Christine Spencer. I am the Title I reading specialist here at Chicora Elementary. And most of 
this started through our Title I requirement.  
 
>> So if you go to the next slide, please. Really, in looking at how we got started here at Chicora 
Elementary, Mrs. Spencer just mentioned it was through Title I. But what we did is I guess we looked at 
this presentation. And in my mind, I started to think, "It's almost like, I don't know, cooking something, a 
recipe. What are the different ingredients that you need to consider to get this family engagement 
going?" And by all means, I'm not saying we have all the answers. But we found a recipe that has worked 
for us here at Chicora. And the first thing that we did, in looking at how we broke this down, really, we 
looked at our community, our resources, our interests in our strength. And here, for us, we're a small, 
rural community. Different activities that are engaged in here would be the outdoor type of activities. 
And different groups that are involved here that are very involved are our PTO. Many of our staff 
members have lived and grown up in the area. We have involved parents. We've made relationships 
with the local universities that are close by. We've been fortunate that some of our parents and/or 



other professionals in the district have gone on and become professors at these universities, allowing a 
great collaboration and partnership to develop. With some of the rural activities that we have going on 
out here, we have some different businesses. We have an ATV dirt bike business that's called Snow's 
Polaris that we'll talk about a little bit later in the presentation. But we partner with them and some 
other businesses that are locally here in the Karns City area. We have a couple factories that do oil 
refinement. And with them, there's a lot of science involved. And we've had some success with 
connecting with their scientists in those factories and bringing them over to the school and trying to 
open the eyes of our parents and our community and our students as to some of the possibilities that 
are here locally available. And it's just about developing those partnerships. So if you go to the next 
slide, I think you can continue with this recipe. So to do some of this, you've gotta look at your strengths 
and your resources. And then, always the question that seems to come up is, "How are you gonna afford 
to do some of this?" And I know with a small school district and a small budget, as a principal, you 
develop your budget. And as do the staff. And you try to find some funds there. But that's not always 
gonna answer all the things that you wanna do with some of the family engagement activities that you 
may create or come up with. Some of the other sources that we've been fortunate enough to tap into: 
our PTO. They've been gracious in supporting us. Our Title I funds that we get: We look at creative ways 
how we can tie that into the family engagement process. Grants: I gotta tell you, as a principal, and all 
administrators listening to this webinar know this, you can't do all this alone. You have to lean on all 
those who are around you to help support you and support these kids and students and families. And 
with that, we've been fortunate here that I've had some people help me write grants. And as a team, we 
put that out. And we're hopeful that some of those will come through, and some have. We've also gone 
out to the different businesses and different professionals in the community and beyond the 
community, even, and received different donations that have helped us fund some of our family 
engagement activities. Next slide, please. With that, some of the other things that you just need to 
consider when you're putting this together, what are those other ingredients, well, I guess, for anybody 
looking to increase the family engagement, don't forget there's paperwork. You gotta have the district 
approval. For us out here, we make sure we schedule security and the building and use forms that we 
have. And really, when you organize all these things, it's like you're a conductor. You're scheduling. 
You're communicating. You're coordinating. You're trying to get that information out to encourage 
people to attend, whether you do that via your Web page, your flier, the student newspaper, Facebook 
on the Web page, tweeting that out. All of those ways are great ways to communicate and let everyone 
know that you have some events going on. And that's a big piece in getting a good turnout: inviting 
those parents and encouraging them to come.  
 
>> And grandparents are invited as well. Full families, not just parents: aunts, uncles, whoever would 
like to join us. We try to make it a community event.  
 
>> And then, with those people that are helping you volunteer, and we'll give you some more specific 
examples, but you need to meet with them. You need to define the roles. You need to frame that for 
everybody. And the organization of all of this piece, this other ingredient, is key to this. So if you go to 
the next slide, we'll kind of dive into some of the different things. In a family engagement event, what 
we found to be successful is this simple motto that's up right now. We love to have food. If you feed 
them, they will come. So we try to have some food there available. That always seems to help. Centers: I 
think that this is something Lincoln mentioned, that it sounds like they rotate them through different 
centers. We have prizes. And we acknowledge our sponsors. As we go through this presentation, you'll 
see some pictures of some events that we've done and how we've partnered with all these people that 
we've listed or agencies that we've listed to obtain that family engagement. Next slide, please. Some of 
the centers that we've used over the time: We've done something called Bingo for Books. We've had 



living museum, science fair, guest readers, art show. All of these things are something that we did 
through the Title I team. And on that evening, we have grown that event that started off more with a 
partnership with Slippery Rock University in western PA and some of their student teachers, reading to 
students, working with families, playing games, a partnership with a business, Playthings Etc., which is a 
toy business, also with some other individuals we ... It's grown over the years, I guess, is what I'm trying 
to say. And we've partnered now with the company called Sonneborn, that does some of the oil 
refinement and with the scientists. And we've done the science fair through this and had that that 
evening. We've encouraged the parents to come out and see their kids' projects. The kids put their 
projects on display. And the parents came out. And it was a great attendance for that evening, to see 
that. In addition, we had something called the living museum. Students dressed up as different 
characters that they've researched and done a paper on. And they actually present, dressed up as that 
character. And we had that hosted on that same evening, where we had the parents come in during that 
time frame for those students and see that activity. But then, when they're done with that activity, they 
go and they explore all these other activities that we have going on. So that rotation of those different 
centers really has made this grow and become such a great-attended event that it's really become a 
positive here in our building. And I guess that's what I wanna say with family engagement. It's 
establishing those positive relationships with parents and starting off on that positive note, and then 
building on that, I think, that has helped us find success.  
 
>> And it's K-6. It's for all grade levels. So the art show covers all grade levels. The living museum is for 
fifth grade. The science fair is for sixth graders. We have our librarian who's really good at STEM. She 
talked about the Makey, Makey Inventions, incorporating the technology into a library. So that covers 
different learning aspects. So it's for everyone, not just a specific grade level.  
 
>> And the great thing is, is we've had such tremendous turnout. And we've seen this grow as each year 
has moved on. If you go to the next slide. So our first group that we work with a lot if the Parent Teacher 
Organization. And you'll see some of their standards there. And really, I guess all elementaries have a 
Parent Teacher Organization or some function of that. And with that, building that positive relationship 
with them has led to us doing a lot of family engagement through them. And having that positive 
rapport with them, I think that's been one of the first steps as a building principal and my staff, working 
with our PTO, we've [INAUDIBLE] could you go to the next slide, please? We've done some things, and I 
wish I could've put some more pictures on here. We've done something called McTeacher Night, where 
we just go as a school, and we actually serve the kids at McDonald's. It's a simple event. But the kids 
love it. The parents come out. The money that's raised there is used to support different activities and 
the students here in the building through the PTO. The PTO enjoys it. It has been a tremendous success. 
And we've done that for, I don't know, 4 or 5 years now. And through our PTO and that group of parents 
and engaging them, they have come up with a lot of wonderful activities. And I know a lot of schools do 
this. But as you can see, we have different things, that bowling and laser tag, that's exactly what it says. 
They go to a local bowling alley and have laser tag there. And we have teachers that come to that with 
the principal. And we play with the kids. And it's a great time to interact with the parents and to see you 
on another level besides just those academics. And you really get to know your kids and your families a 
lot better. And I think that, what I take from that is I hope that they see we truly do care. And we do 
want these children and families to be successful. And I think that we have been successful in that. We 
do something here we call a Walk-A-Thon. That happens every fall. All grade levels, K-6, each grade level 
has a time slot. And parents and grandparents, they all come here. And we're in a rural community. It's 
very pretty, especially in the fall with all the leaves changing. The kids get to walk for, I would say it's 
about 20 minutes. They go for a walk around the school and the neighborhoods. And it's just a great 
time to talk, interact with parents, a positive interaction, a fun way to see them. We have concerts 



during the day that everybody comes and attend. Our PTO has purchased something called the Mobile 
AG Lab. They come out every year, and parents are just thrilled to see that. It's a giant science 
experimental lab. And it's really the end of a tractor-trailer. But it's nothing but a giant classroom with all 
kinds of science experiments. But they foretell to each grade level, as they had asked. Our field trips: We 
have something at the end of the year we call Fun Day where we have different community members 
come in and volunteer. And we have just, honestly, we celebrate the year's learning and do different 
activities. And it's nothing spectacular, in the sense of planning for this. But it's just simply ... We have 
giant blow-up like ... What do you call that? The bouncy-house-type things.  
 
>> Carnival ...  
 
>> Carnival-type activities, yeah. And that would be the way to describe it. And it's well-attended. It's 
something that the parents and the community look forward to. And the students and staff do, too. So if 
you wanna go to the next slide. Now, a lot of elementary schools are gonna have a Schoolwide Positive 
Behavior Support Team, a SAP, a Student Assistance Program Team. And they deal with the MTSS, or the 
RTII, as it was formally known, Multi-Tiered System of Supports. I guess, what we're saying here is that 
these interactions with these teams, and you have core teams. You have groups of teachers that you 
meet with and talk to. But you're meeting with families, and you're interacting with that each and every 
time you deal with a different situation. And that occurs, I would imagine, in all schools. So I guess I 
threw this in here as part of our family engagement because I truly believe that all those little 
interactions build upon themselves. And if we make those positive throughout and show that we wanna 
help their child, we wanna make them successful, we're gonna do everything we can to do that. And we 
try to remove those barriers that might be in the way. We've found that the parents are more receptive 
to wanna come out to our activities in the evening and wanna see what we're trying to do for the kids 
and more willing to participate. Next slide, please. Title I, here's what I've been trying to get to. This is 
the one where, really, Mrs. Spencer has done a lot of the heavy lifting here and really has been the 
champion and leader for our family engagement at our school and our school district. You can see that 
she has a couple different events: Family Fun Night, Boy's & Girl's Night, Luau. They're different things 
that she has done over the years here that have just been tremendous. I'm gonna let her talk a little bit 
about this.  
 
>> Sure. The partnership with the college and universities, this gives preservice teachers an opportunity 
to come in and to work with the kids, work with the families in a positive manner. I meet with the 
students prior, and we talk about what they can present, whether it be homework help, to some degree, 
whether it be math skills that they can teach to the parents, literacy ideas that parents can use at home. 
They've played games with the kids in the evenings for just a fun activity. But that partnership has really, 
really helped. And that's really where we started our family nights. And like Mr. Spack said, they grow 
from that. The business partnerships in the area, they have really supported and have helped our family 
nights grow over the years. The educational games: We have a business in the area called The Thinking 
Cap. And she brings in educational games. And the families just come in and play games for a couple 
hours. Just a real simple idea, but it's really well-received. As far as our Boy's & Girl's nights, those are 
based on a book that the kids read prior to coming to the night. And then, that evening, all of the 
activities revolve around the book. For instance, last year, we did one of the "I Survived" books. So our 
theme was all about survival. And we had a tornado simulator come in, and the kids got to go inside the 
simulator and see what it was like to be in an actual tornado. We had local EMTs come and give some 
direction on what to do if you were in an incident or natural disaster. We've had, like Mr. Spack said 
before, we partnered with one of the Polaris, the ATV companies. And they took care of everything. All 
we had to do was call them, and they handled everything. They gave the kids dinner that night, prize 



bags. They walked them through the shop, did activities with them. So if you really reach out, people 
want to help. They're very receptive. We've done the American Girl Doll Night where all of our evening 
revolves around the American Girl Dolls. The girls come dressed up in their best attire and bring their 
doll. And they have a tea party and fancy dinner and just different things to make them feel special. And 
one of the last things we do is a luau towards the end of school. It's an all-day activity, where we have a 
ton of parent volunteers come in. The teachers plan games for the parents, and then the parents 
facilitate them. And the kids rotate throughout the day to different stations. It's just a really fun day to 
reward them for all their hard work throughout the year.  
 
>> Yeah. And last year, we had a dunk machine here.  
 
>> Yes.  
 
>> We had one of our local doctors in the dunk machine. I guess it's building those positive relationships 
in creative and fun ways that is great for the kids, great for the staff and great for the parents. And 
really, it's been really positive for us. If you can go to the next slide, please. This is something that, when 
I was going through getting my principal certification, I had a professor, Dr. Robert Furhman at 
Duquesne University.  And this was his saying all the time. He would tell us his grandfather used to tell 
him this. And you know what? I kind of adopted his motto, that plants really, truly do grow from the 
bottom up and not the top down. And what I mean by that, if you go to the next slide, Mrs. Spencer is 
an example of that. I'm probably embarrassing her right now, but it's the truth. As an administrator, you 
have to know what your strengths are in the building and who your strengths are. And Mrs. Spencer 
[INAUDIBLE] does a tremendous job with the students and other staff and parents. And it's just giving 
her the support that she needs and stepping out of the way and letting her do these types of things. So if 
you wanna scroll through, I guess ...  
 
>> They're just pictures.  
 
>> They're just pictures. But as you look, these are some of those things that we've been talking about. 
And you can see, there's people here. Again, we're a small school district. But it has been such a 
tremendously positive undertaking that has gone on with the family engagement here. And this slide 
here about the Slippery Rock University, I could tell you that the one year, the theme for the Boy's & 
Girl's Night, it was all about the university coming down. And some of the students studying the outdoor 
type of majors, they came down. And they did things on animals and plants and rocks and took the kids 
for a walk through the woods near our school and all the nature. And they had it all tagged out and 
identified. And it was just such a wonderful evening. And that was all due to just some of those 
partnerships that we've developed over the years with some of these local places. And you can keep 
scrolling through because Playthings Etc. is that toy store I had mentioned. And they've helped support 
in providing us prizes. You see you have guest readers that come in and read to the students. And the 
parents and the kids, they really get a kick out of this stuff.  
 
>> Mm-hmm.  
 
>> And there's a couple more here. And Mrs. Spencer's been great about getting different people from 
different walks of life, whether they be parents or somebody else that's involved in the community, to 
say, "Hey, we would love to come in and share with the kids about computers or Ham radios or any of 
that type of stuff. So different things have happened, as you can see here. We've had yoga. We've had 
nutrition. Lots of different people and different activities have been presented at our family engagement 



evenings. You're just seeing some more of the themes and the center rotations that we've done here. 
You can go to the next one. And again, there's those games that we talked about, the educational 
games. And what's great is, not only are the parents and kids involved, but the staff comes out. I know, 
as a principal, you think, "Oh, gosh. Are they gonna ... Is that gonna be extra pay?" No. You know what? 
Everybody here has been so wonderful and so gracious. They come out because they care. And they 
truly volunteer their time to help, obviously, Mrs. Spencer set all this up. And then, also, to work with 
the kids and the families and let them see another side of them besides just that classroom teacher, 
which I think has been just tremendous here.  
 
>> I have been able to get Act 48 credit for teachers who volunteer their time, if you do need some sort 
of incentive to get your teachers just to put in that extra hour in the evening. If you just write a little 
narrative about what the night entails and the preparation, that's been awarded to our teachers as well.  
 
>> So little things like that go a long way, though.  
 
>> Mm-hmm, right.  
 
>> That's a good tip there.  
 
>> This is one of our teachers at the high school. She's a yoga instructor. And that was really well-
received by parents and kids alike. She did test-taking relaxation tips for the kids before the PSSAs. And 
it was funny because, during the testing, you could see some of the kids using some of the things they 
learned. So that was a fun one for the kids to enjoy. Those are some of our retired teachers that came 
back for Guest Readers. The kids really liked seeing some of the old teachers that they had in the past 
years. You can go to the next slide. And those are just kids reading with their families in the library. They 
were encouraged to bring pillows, blankets, anything comfortable to make it more relaxing for them. 
You can go to the next one.  
 
>> And before we take any questions or comments and discussion, I can say that some of those pictures 
were from a couple years ago.  
 
>> Right.  
 
>> Our Family Fun Night, our engagement night, now, it has grown so tremendous that I feel like it's just 
amazing because I know what this building's like when it's full during the day, and we all have all 500 of 
our students and staff in here. That night has turned into something very similar. I mean, it is absolutely 
packed. We take the entire gymnasium. We are using several different classrooms, the library. And just 
to see all the different activities, the artwork on display, the science fair going on, with the students 
talking about their creative science projects and what they've done and the Sonneborn scientists 
walking around and the parents checking it out, the living museum, where the students are dressed up 
as the character they researched, it's just been tremendous. And we still partner with all these other 
businesses and groups that, for us, these have been our ingredients to have a successful family 
engagement here at Chicora Elementary. Any questions, comments? 
 
>> We'll tell 'em, "Great job."  
 
>> Well, we just wanna thank you. And the Lincoln team just said, "Great Job." So we're really excited 
that we could hear from both teams today. If there are questions, again, after this session, and you have 



any that you'd like to put out to either Chicora or to Lincoln, please let us know. I see Mr. Spack's name 
is there with his contact information. Please feel free to reach out to him, as well as Mr. Hart at Lincoln 
Charter if you do have any follow-up ideas, suggestions or questions. I know they're very open to talking 
with you. At this time, we'd like to thank you for your participation. We definitely hope that you will join 
us for our second LEA to LEA Family Engagement Webinar which will take place in December on 
December 14th, which is Collaborating with Community, which I'm sure Lincoln and Chicora just talked 
about. So we'll have a nice follow-up with a different LEA. So again, thank you for your time. And we 
hope to see you in December.  
 


