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Navigating the Road to Success:
Expect, Educate, Empower, Employ

2015-16 PA Community of Practice (COP) Series
Integrated Youth Development and Youth
Leadership

April 13, 2016
The PowerPoint and handouts for today’s webinar can
be downloaded from the www.secondarytransition.org
website: under “Events” at the bottom of the page

GoToWebinar Dashboard
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Tech Support
• Reconnect to the Webinar
• Join by Phone
• Reboot
• Local Tech Assistance

• Send Question to Presenter

PA Community of Practice on Transition
 The Pennsylvania Community on Transition is
a group of various stakeholders from across
Pennsylvania who work collaboratively to
ensure appropriate transition outcomes for
Pennsylvania youth and young adults.
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www.secondarytransition.org

PaTTAN’s Mission
The mission of the Pennsylvania
Training and Technical Assistance
Network (PaTTAN) is to support the
efforts and initiatives of the Bureau of
Special Education, and to build the
capacity of local educational agencies
to serve students who receive special
education services.
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PDE’s Commitment to Least Restrictive Environment (LRE)

Our goal for each child is to ensure
Individualized Education Program (IEP)
teams begin with the general
education setting with the use of
Supplementary Aids and Services
before considering a
more restrictive environment.

Agenda
 Overview of Youth Development and Youth
Leadership
 Special Olympics Unified Sports
 Natural Peer Supports
 McGuffey SD – McFriends
 PA Youth Leadership Network (PYLN)
 Additional Thoughts and Take a Ways
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Overview of Integrated Youth
Development and Youth Leadership
Ali Hrasok and Everett Deibler
PYLN/LVCIL

Youth Engagement Continuum
Framework for Designing Youth Engagement Strategies

Pennsylvania Training and Technical Assistance Network
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Youth Engagement Continuum

Youth
Services
Approach
Intervention

Youth
Development

Civil
Engagement

Youth
Leadership

Development

Collective
Empowerment

Youth
Organizing

Systemic Change

Core Principles for Engaging
Young People in Community Change, Forum
for Youth Investment,
http://www.forumfyi.org/files/FINALYouth_Eng
agment_8.15pdf.pdf
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Youth Services Approach
•
•
•
•
•

Service delivery model
Our traditional approach
Lowest level of youth engagement
Often “handling kids”
Systems often get stuck here!

12
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Youth Services Approach
Youth Services
Approach
Defines young
people as clients

Provides services to address
individual problems and
pathologies of young people

Programming defined around treatment
and prevention
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Youth Development
• Youth Development is a process that
prepares young people to meet the challenges
of adolescence and adulthood through a
coordinated, progressive series of activities
and experiences which help them gain skills
and competencies.
•National Collaborative on Workforce and Disability

14
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Youth Development
Youth Development
Services & supports
Opportunities for growth &
development
Meets youth where they are

Builds competencies
Youth-adult partnerships
15

Youth Development Process
A coordinated, progressive series of activities and experiences which
help them to become socially, morally, emotionally, physically, and
cognitively competent.
Components of effective youth development programs:
• Decision-making
• Interaction with peers
• Acquiring a sense of belonging
• Experimenting with their own identity
• Relationships to others
• Participating in the creative arts, physical activity, and health education
• Strength-based approach
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Youth Leadership
• Youth Leadership is part of that process.
To control and direct their own lives based
on informed decisions, youth
development/leadership needs to be included
as core components of transition
programming for all youth, including youth
with disabilities.
• National Collaborative on Workforce & Disability
17

Youth Leadership
Youth Leadership
Components of Youth
Development
Builds authentic youth
leadership opportunities
Youth deepen historical & cultural
pride
Build skills & capacity as decisionmakers
18
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Principles of Effective
Youth Leadership Programs
•

Real life / authentic experiences

•

Relevancy and tailoring to needs and specific contexts

•

The right level of challenge and risk

•

Safe spaces and support

•

Role models

•

Reflection

•

The history, values, and beliefs of communities

•

Leadership styles

•

Awareness, understanding and tolerance of other people

•

Experiential learning and opportunities

•

Service to others

Woyach, 1996
•

(Nurturing Youth Leadership In The Global South: A Mapping Of Strategies, Approaches, Challenges And
Opportunities, n.d.).

Special Olympics Unified Sports

Mike Bovino
Interscholastic Unified Sports
Special Olympics Pennsylvania
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UNIFIED SCHOOLS
Improving School Climates Through
Unified Sports and Inclusive Youth
Leadership

Pennsylvania

Unified Schools
Special Olympics Pennsylvania partners with
schools to develop inclusive sports,

leadership, and education programs for
students with and without intellectual
disabilities.
THE GOAL: Accepting and inclusive school
communities where everyone is valued.
22 Special Olympics
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Program Components
1. Unified Sports
•

Students with and without intellectual disabilities train and compete
together on sports teams representing their school.

2. Youth Leadership and Advocacy
•

Students with and without intellectual disabilities participate in Unified
Clubs which address issues to improve their school’s climate

3. Whole School Engagement
•

Activities designed to raise awareness and promote respect among all
students

23 Special Olympics

SPECIAL OLYMPICS UNIFIED STRATEGY
FOR SCHOOLS
A multi-faceted, education-based project that uses sports and education programs to
activate young people to develop school communities where all youth are agents of change.

Tools for a Special Olympics
Unified Champion School

UNIFIED
CLUBS

YOUTH
ACTIVATION
COMMITTEES

COLLEGE
CLUBS

Youth Leadership & Advocacy

UNIFIED
SPORTS

YOUNG
ATHLETES

Inclusive Sports

GET INTO IT

R-WORD

FANS
IN THE
STANDS

Whole School Engagement

24
24
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Building Partnerships with School Districts
Special Olympics Pennsylvania (SOPA) seeks to partner with school
districts throughout the state and offer Unified School programs.

Types of Support Provided by SOPA
Technical support and guidance by SOPA staff
Coaches’ trainings
Funding for equipment, competition uniforms
Coach stipends
Youth leadership and whole school resources
Opportunity to compete at an IUS state championship

Unified School Growth in PA
2014-15
33 schools in 5 counties +
Philadelphia & Pittsburgh
2015-16
58 schools in 8 counties +
Philadelphia & Pittsburgh
2016-17
90 schools in 14 counties
+ Philadelphia and
Pittsburgh
26 Special Olympics

13

4/11/2016

The Need for Unified School
Strategies
• Creating school settings for social and emotional
growth for students is important.
• Throughout the country, young people are facing
issues which detract from their quality of life.
• For students with intellectual disabilities, these
problems are even more pronounced.
27 Special Olympics

Isolation and Disengagement
Despite legislative mandates and changes in policy, the promise of inclusion has not
fully been realized as the full participation and acceptance of students with disabilities
into the social fabric of the school remains elusive.
Only 10% of all youth have
a classmate with an
intellectual disability.

Students with disabilities
participate less in schoolsponsored sports, clubs and
organizations than their peers
without disabilities
While two-thirds of all students with disabilities (61%)
spend more than 80% of their school day among
their general education peers, for students with
intellectual disabilities that rate falls to 17%.
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Inactivity and Obesity
Only
29%with
of high
school students
areofengaging
the recommended
amount
of daily
physical
Students
disabilities
report rates
physicalinactivity
4.5 times lower
than their
peers
without
activity.
disabilities.
-

15% rarely participate in any physical activity on a regular basis.

Students with disabilities are less likely to
Less than half of high school students
be involved in school-based physical
(48%) are attending physical education
activity, healthy after-school pursuits, and
classes each week. A percentage that is
are more likely to engage in sedentary
down from 56% just 10 years ago.
activities such as watching TV.

Bullying & Safety Concerns
Nearly 1 in 3 students ages 12 - 18 (28%) report being bullied during the school year.
-

18% were made fun of, called names or insulted.

71% of young people say
they have seen bullying in
their schools.
20% of high school
students in the US report
being bullied at school in
the past year.
15% reported being bullied online or
electronically.
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Making the World Better
Unified Schools Strategies + Youth
With Unified Sports as the foundation, the Special Olympics
Unified Schools Strategy offers a combination of effective youthfocused programs which:






reduce bullying and exclusion
promote healthy activity and interactions
combat stereotypes and stigma
eliminate hurtful language in schools
engage young people in pro-social activities that lead to
improved behavior and school climate.

Inclusivity is a Core Value
Would you rather…

% OF 12-24 YEAR OLDS

61%
26%
We are all in this together

90%
It’s a person’s responsibility to
do what’s right, even if they
could get into trouble

74%

Make $1 million from an invention that
benefits almost everyone
Make $20 million from an invention that
benefits a few

Perceptions & Priorities 2014
32 / Special Olympics
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Special Olympics Vision
Strategic Plan 2016-2020
“Our vision is that sport will open hearts and minds towards
people with intellectual disabilities and create inclusive
communities all over the world”
…..When we combine high quality sports with a wider audience,
and connect more people with our athletes, it changes attitudes.
What Special Olympics ultimately seeks is to be a driving force
for social inclusion. For us, this means people with ID of all
abilities are welcomed in their communities and join with others
to learn, work, compete and play with the same rights and
opportunities as others…..
The Shriver Report Snapshot: Insight into Intellectual Disabilities in the 21st Century, July 2015
33 / Special Olympics

Unified Track and Field Teams at PIAA State
Championships, Shippensburg University
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Unified Sports Outcomes
•

Fosters Social Inclusion:
Teammates with and without
disabilities become friends.

•

Creates school climates that
promote respect,
acceptance, and diversity.
Students are valued for their

unique talents and skills.

Unified Sports Outcomes
•

Helps to reduces bullying through
empowerment, awareness, and
engagement.

•

Improves health and fitness,

especially for students with
disabilities facing higher risks.
•

Develops character, life skills, and
enhanced self-esteem.
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Spread the Word to End the Word
Over 575,000 online pledges to stop using the R-word

From Ryan Eades

37 / Special Olympics

Play Unified! Live Unified!

38 / Special Olympics
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Natural Peer Supports

Using Natural Peer Supports in Middle/ High School:
Inclusion, Learning and Relationships
 A project supported by Erik Carter, Ph.D., Associate
Professor in the Department of Special Education at
Vanderbilt University and offered in partnership with
PaTTAN.

 The project addresses practical and promising
approaches for developing supports and fostering
relationships among students with and without
significant disabilities, both in the classroom and
throughout the broader life of middle and high
school

20
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Using Natural Peer Supports in Middle/ High School:
Inclusion, Learning and Relationships
• Ultimate Goal: Authentic relationships that endure and
expand outside of the structured experiences that schools put
into place.
• Planful efforts on the part of school teams to encourage and
foster true friendships that are based on the foundation of
equality
– Intent regarding natural peer supports - (i.e. - equal
participation/engagement of youth with and without disabilities)

• Develop a deep understanding of mutual benefit of peer
relationships and community
41

Using Natural Peer Supports in Middle/ High School:
Inclusion, Learning and Relationships

• During the past three years the following LEAs
have been engaged in this process:
•
•
•
•
•
•
•
•
•

Bangor Area SD
Conestoga Valley SD
Fox Chapel SD
Garnet Valley SD
Manheim Township SD
McGuffey ASD
Peters Township SD
Unionville-Chadds Ford SD
Westmont Hilltop SD
42
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Using Natural Peer Supports in Middle/ High School:
Inclusion, Learning and Relationships
• Starting Points and Possibilities: Promoting Inclusion, Learning
and Relationships for Students with Complex Needs Video
Training Series
– The purpose of this video series is to provide school leaders,
teachers, paraprofessionals, families and students information on
Natural Peer Supports, as presented by Dr. Erik Carter.

– The five video sessions comprising this training series frames the
essential information needed to develop the structures that
promote inclusion, learning, and relationships between students
with and without disabilities, including a special focus on
students with low incidence and significant cognitive disabilities.
– Link: http://tinyurl.com/z873yae
43

McGuffey SD – McFriends
Megan Van Fossan and students and staff from
McGuffey SD
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McFriends
McGuffey School District
2016
Nathaniel Stout

A little bit about myself...
When the McFriends program started during the 2014-2015
school year, I was really excited to have the opportunity to spend
time with the students that would be involved. I didn't care what
job I had within the program, I just wanted to help out with it
anyway I could. I actually ended up becoming a mentor
alongside the student president of the program at the time. We
had a lot of fun at all of the activities during the year. When the
end of the year came around, I was asked if I would like to
become the president for the next year. Without even thinking it
over, I agreed immediately. These kids had such a positive
influence on my life in just one year. I wanted the opportunity to
spend as much time with them as I could. This program has
taught me a lot about working with my peers and even more
about working with students that have disabilities. I couldn’t be
more thankful for the opportunity I have been given.

23

4/11/2016

Who Started It?

● Camden Fletcher
(on the left)

Why?
We wanted to establish a
program that would focus on
fostering meaningful
relationships between
students with complex
educational needs and
regular education students.
McGuffey School District
firmly believes that a peer
buddy program would not only
provide an increase in fun and
personal enjoyment for all of
our students, but that it could
also increase the
understanding of disabilities
and foster relationships that
would hopefully carry over
into the community.
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What do we do?
We form
relationships with
students that have
disabilities and help
them to learn social
skills that they will
use for the rest of
their lives. We also
show them that they
aren't so much
different they
everyone else. That
they can still
socialize and
interact with
everyone.

Two ways to be a McFriend
Peer to Peer

McFriends

McFriends

● Students who volunteer to
help out behind the scenes
with planning parties,
fundraising, cool activities in
and out of school.

One or two students without
disabilities who volunteer to
interact daily with a student
with disabilities.

● These students can also
interact daily with the
disabled students.
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Fundraising

Christmas Shopping and Wrapping
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Pirate’s Game

Etiquette Lunch

27
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End of the year picnic

Other Activities
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Future plans

PA Youth Leadership Network
(PYLN)
Ali Hrasok and Everett Deibler
PYLN/LVCIL
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Leadership Development in
Schools Project
• Today we will:
• Give a short update on the project
• Highlight Pennsylvania Youth Leadership Network’s
(PYLN) involvement
• Explain how this project has led to a change in PYLN’s
structure

30
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Project Update
• In the past year we have:
• Done over 30 presentations to students and education professionals
• Trained over 1,200 people in leadership, self-advocacy, and selfdetermination
• In Delaware, Lebanon, Chester, Allegheny, Dauphin, Lancaster, Berks,
Lehigh, Northampton, Centre, Mercer, and Montgomery Counties

• Successfully ran the third annual I’m a Leader Contest
• Over 60 entries from more than a dozen schools across PA ranging from 3rd
to 12th grade

• Created or shared at least 10 leadership education resources
• Helped support the development of a new structure for PYLN

PYLN’s Involvement in the Project
• Helped select I’m a Leader Contest winners
• Participated in the development and presentation of:
• Assemblies for all students (with and without disabilities)
• Trainings for educators

• Represented the project at youth leadership events across
PA
• 4-H, PA Student Council Conference, and Family Career and
Community Leaders of America Conference

• Helped develop resources for the project’s website
Character
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How the Project Has Impacted
PYLN
• Showed PYLN the power of an inclusive leadership
model
• Gave PYLN a chance to connect with more schools
• Recognize the need for on-going relationships with
youth, young adults, & the professionals providing
them with supports
• Able to see the impact of direct involvement to create
change

Creating a New PYLN
• Problem:
• Need for PYLN support throughout the year across the
state

• Our solution:
• Create a network of affiliate groups across the state of
Pennsylvania
• Support this Network using the inclusive leadership and
youth-led youth-driven models

32

4/11/2016

New PYLN Mission
• The mission of the Pennsylvania Youth Leadership
Network is to coordinate a network that is led and
driven by inclusive organizations of youth and
young adults with and without disabilities across
Pennsylvania. PYLN promotes advocacy, selfdetermination, leadership, empowerment, and
service learning in the areas of transition,
employment, education, and community
engagement.

65

New Basic Structure
• Governing Board—Made up of young adults with and
without disabilities ages 18-35.
• Affiliate Groups—Made up of youth or young adults
with and without disabilities ages middle school-35.
•
•
•
•

Middle Schools
High Schools
Community Agencies
Colleges/Universities

• Focus on an inclusive for youth by youth model!
66
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Becoming an Affiliate
 Be youth led, youth driven
 Student Age: middle school to 17 (Youth Affiliates); 18 to
35 (Young Adult Affiliates)
 Inclusive model: strive to maintain 33% people with or
without disabilities
 Have one adult ally with all required clearances under
Act 153
 Your group must complete one service learning project
and one project related to the PYLN mission every year
 Have one student from your group affiliate maintain
contact with the Governing Board

67

Benefits to becoming an affiliate
• Gain access to a Network webpage with videos,
one-pagers, presentations, and more!
• Leadership Lesson Plan

• Communication with a board of youth and adult
allies with years of experience

• Opportunities to attend events, presentations, and
connect with other groups across Pennsylvania

68
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Benefits to becoming an affiliate
• Interested in having a group that is connected
to the Pennsylvania Youth Leadership
Network?
• Provide us with your contact info at:
www.surveymonkey.com/r/pylninterest

69

Interested Affiliates
School or Agency

County

Carbon/Lehigh IU 21

Carbon/Lehigh

Eastern Lancaster School District

Lancaster

Pittsburgh Public Schools

Alleghany

School 2 Life

Lehigh/Northampton

Teens Taking Flight

Berks

Anthracite Center for Independent Living
(ARCIL)

Carbon

Bangor Area School District

Northampton

Three Rivers CIL

Alleghany

Ephrata Area School District

Lebanon

Conewago Valley School District

Dauphin

Owen J. Roberts High School

Chester

Delaware County IU 25

Delaware

East Stroudsburg University

Monroe

School District of Springfield Township: STAR

Montgomery

Bethel Park School District

Alleghany

Liberty Resources

Philadelphia
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For More Information?
• Visit pyln.org or
imaleaderpa.org
• Contact: Everett Deibler
everettdeibler@lvcil.org

• Contact: Ali Hrasok
alihrasok@lvcil.org

71

Additional Thoughts and Take a Ways
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When are youth most engaged when…
•
•
•
•
•
•
•
•

They feel like they are being listened to
Making their own decisions
When they are being respected
Part of the conversation
Not being judged
Asked their opinions
Involved in the planning process
Spoken to in an age appropriate manner
73

What are the challenges to youth
engagement?

74
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Misconceptions Regarding Youth
What are the general stereotypes about young people?

Why are young people left out of decisions that may
directly affect them?

What are your perceived barriers in your role to
meaningfully engaging youth?
75

System Limitations and/or Logistics
Scheduling

Transportation

Accommodations

Often youth are not available at the same time as adults for board
meetings, conference calls or other leadership activities. Due to the fact
that most adults in leadership roles work during the same time that youth
are at school or at work, it often takes creative scheduling to
meaningfully include youth.
Due to a youth’s age and/or the way his or her disability might impair
mobility, it is always important to consider the transportation needs
associated with leadership activities.
Much like transportation, in order for a youth to participate in a leadership
activity to the best of his or her ability, there may be a need to provide
accommodations. The type of accommodations will depend entirely on
the needs of the youth.

76
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Key Components of a Successful
Youth Engagement Program

Key Components of a Successful
Youth Engagement Program
•
•
•
•
•
•
•
•

Youth-driven
Needs-based
Offers a safe, neutral atmosphere
Engages parents, peers, teachers and others in the community
Develops critical life skills, including work skills
Provides up-to-date-information on issues critical to youth
Develops social networking and language skills
Provides opportunities for civic advocacy and service projects
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Key Components of a Successful
Youth Engagement Program
•
•
•
•

•
•

Engages youth in design, implementation
and evaluation
Offers graduated levels of challenge
Builds connections among youth across
societal divides
Provides opportunities for youth to take
the lead
Combines learning and social action with
fun activities
Builds skills and confidence

Key Components of a Successful
Youth Engagement Program
•

•
•
•

•

Pursues partnerships with business,
government, and community
partners
Works with public officials to create
a positive enabling environment
Provides both volunteer and paid
opportunities for employment
Raises the visibility of youth in the
community and recognizes their
contributions
Builds social capital
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2015-16 – COP Webinar Series
• April 27, 2016 – (9:00 am – 11:00 am)
Assistive Technology for Youth
with Complex Needs

Upcoming Events
• Community of Practice Transition Conference 2016
– July 20 - 22, 2016 Penn Stater Conference Center
– May 16, 2016 – Conference Brochure and Scholarship Distribution
• Additional information can be found on
www.secondarytransition.org and www.pattan.net

41

4/11/2016

Thank you for joining us on today’s
webinar.
Please join us for the remaining webinar
sessions in this series

83

Contact Information

www.pattan.net

Michael Stoehr
mstoehr@pattan.net
412-826-6864
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