
>> Good morning, and welcome to the 2015-2016 Pennsylvania Community of Practice webinar series.  
Today's topic is Making Connections with Local Transition Coordinating Councils.  My name is Paula 
Schmitt, and I work at PaTTAN, the Pennsylvania Training and Technical Assistance Network.  And I will 
be facilitating today's discussions around Local Transition Coordinating Councils.  The PowerPoint for 
today can be located on the Secondary Transition website, and I'm gonna take that to you right now.  
And it would be under events.  And it's actually, if you scroll down ... Actually, it was there earlier.  It's 
not there.  I'm sorry.  It's down at the bottom here.  Making Connections with Local Transition Councils.  
So if you click on that, it will bring up the PowerPoint for today's session.  Before we begin today's 
webinar, I'd like to take just a few minutes to familiarize you with the various webinar tools that we'll be 
using during today's session.  On your screen is an image of the GoToWebinar Dashboard that you 
should see in the upper right hand part of your screen.  The dashboard provides you with ways to 
interact throughout the webinar.  The orange arrow allows you to open and close the dashboard, and if 
you click on the orange arrow the dashboard will be minimized.  When you click on the arrow again, the 
full dashboard will be available.  The first section of the dashboard that you see on the screen is audio.  
And, by default, a webinar mutes all of you.  So you can only listen to the participants today.  We have a 
very filled presentation today with many presenters.  Should you have a question for one of the 
presenters during their presentation, please feel free to e-mail the presenter after their presentation.  
Each presenter's contact information is documented on a slide after their piece of the presentation.  
Should you need a question answered during the presentation, please feel free to add it into the 
question box.  And if we are able to answer it during the presentation, we certainly will.  Generally 
speaking, most technical assistance issues arise when you are connecting to the webinar.  So if you're 
hearing my voice and seeing the PowerPoint presentation, then you will likely not encounter any issues 
during the webinar.  You might experience something more than audio clipping.  If you do, simply exit 
out of the webinar and reconnect.  You may want to consider joining the webinar by phone.  If you 
choose to connect by telephone, though, remember the number to dial will be a long-distance call, and 
standard rates will apply.  Rarely you would have to reboot your computer, but it is something to 
consider should you experience issues.  And if you still have problems, please contact your local tech 
support.  If you have no local tech support and are able to, you can send us a question via the text box as 
mentioned earlier.  This presentation today is brought to you by the Pennsylvania Community of 
Practice on Transition, which is a group of various stakeholders from across Pennsylvania who work 
collaboratively to ensure appropriate transition outcomes for Pennsylvania youth and young adults.  
Here's the SecondaryTransition.org website again, and this is the home page.  This web page is 
sponsored by the Pennsylvania Department of Education, [INAUDIBLE] Community of Practice on 
Secondary Transition.  The purpose of this website is to provide youth, young adults, parents and 
educational professionals with knowledge of the secondary transition process to facilitate a young 
person's progress towards the attainment of his or her postsecondary goals related to education, 
employment and community living.  Secondary Transition guide website is a continual work in progress.  
We hope that you will bookmark this site and check back regularly for updates and additions.  The 
mission of the Pennsylvania Training and Technical Assistance Network, also known as PaTTAN, is to 
support the efforts and initiatives of the Bureau of Special Education and to build the capacity of local 
educational agencies to serve students who receive special education services.  Our goal for each child is 
to ensure that each Individualized Education Program team begins with the general education setting 
with the use of supplementary aids and services before considering a more restrictive environment.  
Today's agenda for the Local Transition Councils looks like this.  We're gonna start with talking about the 
background of where the Local Transition Coordinating Councils started, kind of the who, what, where, 
when and why for transition councils.  We're then gonna hear from Berks County Transition 
Coordinating Council on the top 10 tips that they suggest to start up or sustain a Local Transition 
Council, and then we're gonna hear some lessons from the field.  So we were supposed to have three 



presenters today.  Unfortunately, one of our presenters is not able to be with us.  So we are just going to 
generally talk about what they do in IU IV.  But we'll be hearing from Allegheny County and the City of 
Pittsburgh Local Transition Council lead, as well as, again, the IU IV Tri-County Local Transition Council 
person Jon Weatherby couldn't be with us today, but we'll be generally speaking about what they do 
there.  And then we'll be hearing from Blair County's lead as well.  And then we're gonna be hearing 
strategies to build and sustain local transition collaboration, and then we'll listen to some additional 
resources for you for, again, starting or sustaining Local Transition Councils.  And finally, we'll give you 
some barriers and some solutions as well as some take-aways to further enhance your Local Transition 
Council.  So with that, we are going to turn it over to Jacki Lyster, who is a PaTTAN consultant out of our 
King of Prussia office, and she has lots of experience with our Local Transition Councils.  So we are going 
to turn it over to Jacki.  And, again, after each section there will be the presenter's contact information 
at the end.  So should you have any questions, feel free to e-mail the presenter at that time.  Jacki, 
[INAUDIBLE] you. 
 
>> Good morning, everybody.  It's nice to be with you.  Is my audio okay for you? 
 
>> We hear you just fine.  Thank you. 
 
>> Okay.  So Local Transition Coordinating Councils, or LTCCs as we'll refer to them today, play a major 
role in supporting the needs of students and families as they are involved in secondary transition.  They 
were developed as a result of a 1999 memorandum of understanding.  Many LTCCs have been working 
groups for well over 15 years and have continued to creatively expand their reach in a mission to 
provide a seamless system of supports and services to transition aged youth.  As early as 1985, Federal 
law required that public schools and agencies have agreements which tell how they would cooperate 
when serving students with disabilities.  These are referred to as interagency agreements.  As they work 
together, schools and other agencies needed to share information as well as plan for both current and 
future needs of transition-aged youth.  In 1992, a state-wide Transition Coordinating Council was 
established and was inclusive of various state-wide stakeholders, including education, public welfare, 
mental health, the Office of Vocational Rehabilitation, parents, students, consumers, advocates and 
more throughout the Commonwealth.  Since the late 1980s, intermediate units have organized Local 
Transition Coordinating Councils.  Local Transition Councils helped to foster this essential connection.  
The primary purpose of the LTCC is to coordinate between local adult service providers, educators, 
parents, youth, community business leaders in order to share information and develop collaborative 
working relationships to support the transition needs of high-school-aged students with disabilities and 
their families.  Increasing parent involvement in the community transition system promoted the need 
for establishing local law coordination services.  By bringing together systems which had previously 
operated separately, local issues could be identified and resolved through the LTCC.  Today, many local-
level Transition Coordinating Councils exist, serving students across the Commonwealth as they 
transition from school to post-school life.  And the next slide.  Who we include at the table means 
everything when it comes to the success of the LTCC.  It's critical to remember that the councils are 
working groups.  The expectation is that a member will not be able to come, sit back and just listen.  
Each member brings a new perspective to the secondary transition process and can then provide a 
unique view.  The skills you bring to the group may just be what you dream or fear, what you've done or 
what you wish to do.  Parents and youth with disabilities offer a first-hand perspective and help the 
council to remember that this process of secondary transition is about real lives and real futures.  
Secondary education providers bring a well-rounded perspective of what is currently happening in 
school settings and how that can best support the needs of current students and families.  They also are 
the group most able to gather resources to create new opportunities and provide ongoing change.  



Postsecondary and employment personnel are vital to the LTCC, as they offer a window into the future.  
They know what skills are most needed and often how best to develop these skills.  Likewise, community 
service providers will help this group focus on what is needed for future success in the lives of those 
entering their services.  They may also be better placed to develop new services for those who will soon 
be entering their agencies.  It really does take a well-represented, well-rounded team to make an LTCC 
work.  And the next slide.  It is important for each LTCC to establish an overall mission statement and to 
have goals for the group.  Whenever a group gathers with a similar interest, particularly around 
secondary transition, there will be information sharing.  We just can't seem to get enough of that when 
we get together.  I've been in this field for almost as long as it has existed, and I still love to hear what 
others are doing and developing.  Connecting to employment is a huge concern for everyone involved in 
secondary transition.  We all wanna know which employers are the best, and how can we connect.  
LTCCs have often taken on the role of helping employers better understand the disability community so 
that they may become employers of choice.  When local colleges and universities get involved in LTCCs, 
we see great things happen.  They also gain insight into the needs of transition youth and can develop 
opportunities at the postsecondary level that better meet the needs of our youth and young adults.  
LTCCs have been the think tank for creative options for independent living outcomes as well.  These 
interagency connections can provide the best opportunities for bringing folks together for a common 
cause.  Finally, when it comes to information sharing, to better understand the youth walking this road, 
this team can create a conduit for sharing assessments.  That information is something that can be 
shared across groups so that each new person or agency does not have to reinvent the wheel.  And then 
moving on to the next slide.  The link on this screen will take you to the SecondaryTransition.org web 
page.  From here, you can scroll through a list of LTCCs.  Each provides unique information.  Let's click on 
Montgomery County.  This link takes you to a Wiki page, which provides not only LTCC information, but 
other links as well.  Most of the links on this page will take you to some type of a website or some type 
of a Wiki page that gives you information about that LTCC.  This is a rich, rich site.  And we wanted to 
take you here so we would make sure that you wouldn't miss it.  And then back into our next slide.  It is 
critical to have a clear, shared vision.  If everyone comes with a personal agenda, the group will get 
nowhere fast.  We need to take a look and see what's already happening in your area.  We don't wanna 
reinvent the wheel.  Maybe the LTCC is the way to bring all those groups together.  I also suggest that 
you consider varied days of the week or month, varied times or maybe tie it in with existing meetings so 
that people have less travel time.  And please don't forget to consider accessibility in the site where you 
choose to hold your meetings.  The LTCC is not a one-man or one-woman show.  We need to share the 
work.  I also encourage you to think big.  Think beyond just information sharing.  How can we help 
students and families meaningfully connect to postsecondary opportunities?  As we move through this 
webinar, you'll see some real life examples of how some LTCCs across the state have made this come to 
life.  Thanks. 
 
>> Thanks so much, Jacki.  We really appreciate that.  Again, should you have any questions for Jacki, 
feel free to e-mail her or give her a call.  Her contact information is in front of you.  Next, we are going to 
hear from the Berks County Transition Coordinating Council.  And we have three ladies that are joining 
us today.  Mary Mazzoni, Lynn Zale and Jaclyn Nagle.  So we are gonna open up their mikes and move 
forward to listening to their top 10 tips for growing and maintaining our Community of Practice for 
Transition.  So take it away, ladies. 
 
>> Thank you for inviting us today.  Next slide, please.  Today we're gonna be talking about our top 10 
tips that really helped us form a Local Transition Council that is in its 22nd year.  We're gonna talking 
about our shared vision and mission; our Community of Practice; how we structure our committees and 
our bylaws; how rotating leadership has helped us; how we have that cross-systems representation on 



committees; how we collaborate and build relationships; how our general meetings are focused on 
hospitality, networking and the presenters that we have; and then we'll be delving into some of our 
products, programs and practices; always mindful, however, of how to engage youth, family and 
businesses, as you heard Jacki talk about previously; and then how we communicate.  And then one 
particular topic that is always a concern for transition councils is the money thing.  So we'll be talking 
about that as well.  Next slide, please. 
 
>> So it's important for us, as Jacki mentioned, to focus on our shared vision.  And that has really been a 
journey for our council over time and also is the foundation upon which we build everything we do.  So 
we exist so that we can plan and facilitate our young people moving from school to adult life so that 
they're empowered to plan and take action toward their own future. 
 
>> Next slide, please. 
 
>> The thing is, we all realize that conditions are changing constantly.  We are a cross-systems group, so 
we've got representation and members from education, from vocational rehabilitation, adult provider 
agencies, they offer their developmental programs, employers.  And all of these different constituencies 
have changing rules and regulations.  Funding sources that we would provide on dry up.  We've got folks 
in our council who have retired and moved on.  And through all of these changes, what our challenge 
and our strength has been is that we keep our eyes on the prize.  And our prize is empowering our 
young people.  So when we do that, we find another way whenever we have to. 
 
>> Next slide. 
 
>> And we have had the benefit of having Dr. Joan Kester's ongoing technical assistance and guidance.  
She and Michael Stoehr have helped the council throughout the years, in terms of providing assistance.  
When Dr. Kester was doing her dissertation for her doctorate degree, she did it on Berks County 
Transition Coordinating Council, and some of the findings as a result of that was that we do [INAUDIBLE] 
being a Community of Practice.  That is, we have a culture of collaboration and a can-do spirit.  Mary 
mentioned our mission, and we do have that common mission that we focus on.  In every meeting, we 
reiterate that we're focusing on youth and that we're using the collective power of our membership to 
better the transition process for youth in Berks County transitioning from school to adult life.  
Relationships are key within the council.  They are our core strength.  The relationships that develop as 
members of the council help us bridge our gaps between the systems, the various ones that were 
mentioned.  They also enable us to work together to leverage resources.  Two things that each of us 
individually represent in an organization or just as individuals could never achieve.  And finally, they, as 
Dr. Kester found, enhance our skills, knowledge and ability to serve youth and families in our day jobs. 
 
>> Next slide. 
 
>> So really, we're gonna talk about structure, but relationships are key as Lynn just said.  So just to 
kinda reiterate, here we are.  And I'm from the education sector, and Lynn's from OVR, and Jacki is from 
our local Center of Independent Living.  I was gonna say CIL, but I didn't wanna use an acronym.  So 
we're buddies, in addition to working, we really enjoy each other's company.  And that built -- that 
relationship was built over time from hard work, and now we trust each other.  And we've got a good 
relationship.  And that's true not just for the three of us, but for other members of our -- all the 
members of our council who have gotten to know each other through working committees.  So let's talk 
about the committee structure.  The way it works at the council is everybody signs up to do work, and 



the work happens through committees.  And the committees are centered around specific priorities that 
the council as a whole have developed, and the deal is everybody contributes.  We really need to hear 
from different perspectives.  We really need the energy and the contribution of everyone.  There is a 
cross-systems leadership model, which means that every committee is co-chaired and co-chaired by 
people from different perspectives.  Education, business, OVR, etc.  Rotating committee leadership is 
critical.  What that means is if you decide to be a co-chair, you're not settled with it for the rest of your 
life, and you know that.  Also, we've put together, like, how-to manuals so that when you decide to step 
up to be a co-chair, you have kind of the benefit of the experience of the previous co-chairs that have 
kind of, you know, written down tips and how-tos so that you can kind of move things forward without 
having to recreate the wheel.  Next, please.  Any strong group is going to go through a process of 
development.  And what we've found is that in our process of development, there were certain things 
that really helped.  Having bylaws has helped us to have a structure that everybody's agreed to, and 
we've changed those bylaws over time so that we have rotating leadership built into the structure of our 
organization.  So we have three co-chairs, and there's a first, a second and a third co-chair of the whole 
council.  We have an executive committee.  And so as you start in the third chair you learn, and you 
learn then the next year so that by the time you're the first chair you've got experience.  And we are 
continually having new members rotate through as co-chairs of the council and members of the 
executive committee.  The terms are limited, and, again, our membership is diverse.  We value different 
perspectives.  As a matter of fact, built into the bylaws, the executive committee that kind of sets the 
leadership for the whole council must be -- have representation from all of the key constituency groups 
of transition.  And that's built into our bylaws. 
 
>> Next slide.  As Mary said, collaboration is our key.  We do have the executive committee with rotating 
leadership.  And all the committees that are part of our council, and they are numerous, include 
representatives from diverse constituencies from the business world, from OVR, from the education 
world and also service providers.  Each committee has its specific goals, and everybody works together 
on that committee to reach those goals and brings their in-kind resources from diverse systems, 
meaning that one agency may be able to print flyers, another agency may be able to contact businesses.  
We all bring specific resources and services to the committee in order to reach those goals.  And, as 
Mary alluded to earlier, we all build relationships.  Not only do we sit on the committee, but I know that 
I can call anybody on our council for any particular reason and say, "Hey, does your agency do this?" or 
"Have you heard this specific regulation?" or something I have a question for.  We not only work as part 
of the council, but we work throughout the year to enhance the services that are provided to students 
with disabilities.  And it happens over time, and it can result in having those resources available when 
we need them the most.  And trust me, in 22 years things have come up where we've had to shift our 
focus and do other things and come up with in-kind financial support and other support for our projects.  
For example, our Employability Expo that is happening this year has gone through a metamorphosis, and 
we've had to follow different funding guidelines and make changes at the last minute.  But I can 
guarantee you when that happens we will smoothly pull it off ... 
 
>> You pull together.  Everybody comes together.  Yep. 
 
>> And the students and parents will not know, and they will benefit from that collaboration.  Next slide.  
Our group meetings really focus on hospitality, networking and the wonderful presenters that come and 
join us.  We get our personal welcome from the executive committee.  We make sure that that happens, 
especially for new members who want to join.  And that happens at every meeting.  And we're always 
very hospitable.   In the back of the room or somewhere in the meeting, we have brochures about all of 
our committees, and there's binders that if any new members want to know about a specific committee 



and the work that they do, they're given that information.  And we try to buddy up with new people so 
that they can learn what the big council's about without getting lost in the crowd.  And then we always 
build in a networking time in the middle so that they can get to know us, we can get to know them and 
then we can catch up with each other as well.  In between meetings, we have this incredible e-mail lister 
that one particular person on the committee kind of filters information through, and it's very valuable.  
Next slide, please. 
 
>> So Jacki mentioned the process of how we work through committees and also a little bit about our 
general meetings.  And here is some information about the specific products, programs and practices 
that the council undertakes.  Every year we've had a summer work experience and assessment program, 
or SWE program.  It has been funded by a Workforce Investment Act Fund, and this year with the impact 
of change and adjusting to it, it is being funded by Workforce Innovation and Opportunity Act Fund 
through the locals working our office.  The Employability Expo and transition expos are held on opposing 
years.  This year, Jacki did mention the Employability Expo.  Again, we're seeking new funding for it and 
working through this funding process associated with it.  But it's an opportunity for up to 400 students 
to have a day focused on employability-based skills, have a sit-down meal at which they learn meal 
etiquette.  We have actually a fashion show on what to wear and what not to wear to work, and mock 
interviews with actual employers and other folks so you can practice those all-important employability 
skills.  We also have academy days.  That is held in February, where our local postsecondary institutions, 
colleges, host a common day to bring schools, students with disabilities from our represented school 
districts onto their campus and plan a day so that they could become acclimated and familiar with 
postsecondary life.  We had a grant from the Developmental Disabilities Council, a 5-year grant which 
was called ACT Now.  And that enabled us to, over that time period, provide some awesome services to 
students who were transitioning through Berks County.  And by working together, we were able to 
develop a transition house.  Actually we now have two, which provides through Berks County 
Intermediate Unit ongoing transition and independent and employability services for students at Berks 
County.   Next slide. 
 
>> Next slide, please.  Next slide. 
 
>> Great. 
 
>> Thank you. 
 
>> Thank you. 
 
>> We also, through collaboration and identifying a need for students with intellectual disabilities and 
their families, were having a difficult time getting involved with the Supports Coordinating Organization, 
in terms of its location in inner-city Reading, and that need was made known through the council.  And 
the Supports Coordinating Organization developed an intake process which greatly facilitated 
involvement of students and their families with the organization.  We have done a post-high-school 
survey 1 year out, which enables us to take information, data gained from surveying students 1 year 
after high school that we use for planning to meet unmet needs and also to collect data that we have 
available for any grants that might come our way where that type of information is required.  Several 
years ago, we developed a cross-systems assessment that has been used actually pretty extensively 
outside of Pennsylvania.   Not so much here, not in Berks County, but remains a viable tool in terms of 
providing a cross-systems approach to accessing -- to looking at students.  We have an ongoing, an 
annual updated transition CD available, and we also have a website which is BCT -- BerksTransition.org. 



 
>> Pretty cool. 
 
>> Yes.  And we also publish and maintain our own transition information and materials. 
 
>> Which you can find on our website. 
 
>> So a key concept is that we use data to set goals as a council.  So we do take a look at the input of 
students who have graduated.  We take a look at how together we analyze that information in small 
groups, committees, establish goals based upon that input.  And we are at a point now where we're 
having to get that data in a different way.  So we've been creative about how we can pursue that.  The 
executive committee, interesting, coordinates the effort of the entire council around common goals.  So 
you've got separate committees working very focused on certain goals, but then the executive 
committee that includes folks from all our different systems looks at the work of all the committees and 
tries to coordinate resources. 
 
>> Thank you. 
 
>> So areas for growth, we wanna continue to develop our relationships with businesses, and we're 
doing that in a variety of ways.  We really have a new focus on youth leadership, that we're intentionally 
trying to learn from youth and engage youth in transition leadership in our county, and parent 
involvement.  And we do, indeed, have a couple of new parents very much engaged in the council, and 
we continue to promote that. 
 
>> Next slide, please. 
 
>> So as everything that we've stated so far, communication is essential and sort of implied.  Over the 
years, we've realized and have been very mindful that each of our systems has different language.  What 
we speak in OVR isn't necessarily the same thing that education refers to or other community 
organizations.  So we have been very mindful about having common definitions and language.  It's 
important to us that everybody be at the table. 
 
>> Yep. 
 
>> Membership at general meetings, we do require, as per our bylaws, you have to attend two of the 
five meetings per year in order to be a voting member.  Jacki talked about our e-mail list.  We really do 
have a robust lister.  We update it at every council meeting.  And information that is of interest to 
council members, any of us could submit it, and it's sent throughout the lister.  Work done in 
committees, we keep minutes of the work that we're doing in committees.  We do reports at each 
general meeting so that folks know what is going on within the committees.  And we use what's out 
there to help us work: doodles surveys, e-mails blasts, everything that could be common technology.  
And we most recently started an e-newsletter.  One of our members is doing that.  We're sending that 
out on a bi-annual phase. 
 
>> Okey-doke.  So the money thing, real quick.  Changes occur continually in funding sources.  We all 
know this.  We can't, like, rest and say, "Oh! This is gonna be our funding source forever," for a 
particular event that we do." And, in fact, our events and our programs and our products change all the 
time in a response to needs.  So one of the things that was an issue was that the council was not an 



incorporated entity, so therefore we could not serve as an administrative entity for a contract or a grant.  
So over the 20 years of our, you know, first 20 years, we -- the IU or other member organizations would 
serve as our administrative entity for a particular funding source.  Now, however, the council has kind 
of, after a long time, developed a great relationship with a non-profit in our area called the Community 
Foundation which has basically a wide variety of small funds that are organized around different 
community issues.  So we're a component fund of the Community Foundation, and we can use their 
501(c)(3), their tax identification, to be able to provide tax incentives to donors and to be able to have 
them do our financial reports and be the administrative entity for our contracts, which is really great.  
That was a big move for us.  Next, please. 
 
>> So as you can see, we went over these top 10 tips.  And we hope that anybody who's thinking about 
joining or starting a transition council can learn from some of our experiences.  Thank you for inviting us 
today. 
 
>> Ladies, thanks so much.  That was terrific.  We're gonna keep you on the line, just for a few more 
minutes because we actually have some questions for you.  So if you can just hang on, we'll ask you to 
answer some of these questions. 
 
>> Okay.  You guys had mentioned back when you were talking about the rotating leadership that you 
have manuals for the committee.  Are those how-to manuals available for other folks to see?  Or is that 
something you keep secret? 
 
>> Well, there's no intentional reason to keep it secret.  I think that, just to kind of clarify what those 
manuals are, is that they're basically developed with the particular program and products that we've 
designed in mind.  So I don't know whether you could use it as a "follow this and you'll be able to start 
your own committee," as much as these are ... Like, for example, there's local contact information of 
different partners that have helped us in there, I mean, and they're maintained by the committees.  So 
we don't have a central source for them.  I'm not sure how we could make that available. 
 
>> It helps incoming leadership learn what has been done in the past and who to reach out to.  It's not a 
... 
 
>> A how-to, like, replicate exactly ... 
 
>> Yeah. 
 
>> Yeah. 
 
>> It's not, but, I mean, that's definitely a potential product in the future we can look at. 
 
>> Yeah.  Yeah. 
 
>> People could contact us. 
 
>> Sure.  If anyone's interested, please use one of these e-mails and contact us, and we'll kind of find out 
what they're interested in and see whether we can help in any way. 
 
>> Thank you.  Another question, how often does your Local Transition Coordinating Council meet? 



 
>> Every other month. 
 
>> That's the full council.  Now the committees, where the real work happens, okay, meet on their own 
schedules.  So those groups decide together what time of day and what frequency is needed to meet 
their particular goals.  So, you know, with some of our committees that are around a particular event, 
and they have to meet very intensely for a short period of time.  With others, they meet more regularly, 
like once a month over, you know, the whole year.  So -- but the council meetings -- full council is every 
other month, and that's where everyone's invited and we have a presenter. 
 
>> And it's during the academic year.  So it's just September through May.  But, for instance, Jacki or 
actually Mary's on the Interagency Collaboration Council, and we meet monthly. 
 
>> Great.  How many members are on your local TCC? 
 
>> We don't ... 
 
>> That's an interesting question.  In terms of the e-mail list, okay, that's, I mean, there's well over 100 
on there.  In terms of who comes to a meeting on a given month, that would be around 50.  In terms of 
who's actively involved in committees, that would be between the 50 and the 100.  So we've got people 
who come occasionally to meetings because they are administrators of agencies, but they're not as 
involved as another person in that agency who's a little bit lower down, who's more active.  I hope that 
helps. 
 
>> Yeah. 
 
>> We usually have about 50 people, in general ... 
 
>> At a meeting.  At a meeting.  Right. 
 
>> And I've just one final question.  Can you elaborate on what types of things you're doing to better 
engage youth? 
 
>> We are working to reach out to school districts to identify the groups that would be the future 
leaders, that could be, and we're working specifically with that identified group to teach them 
leadership skills.  So hopefully they'll be able to provide feedback to the general council as a whole.  In 
addition to that, we utilize our resources and our collaboration efforts to reach out to students who we 
each individually impact to survey them, to ask them questions.  It is not uncommon for one of us to go 
to a particular group where youth are organized to gain feedback on what their transition services have 
been like, and what they would like to see for the future generations to come. 
 
>> We have a committee that's called Youth Engagement, and we have done everything from go to 
groups of youth and asked them to help us plan youth events and then during those youth -- which, like, 
for example, Saturday bowling and during -- over pizza at Saturday bowling get their input.  In terms of 
things that the council can do, we've had youth involved in planning events that provide transition 
information to youth.  We're trying to ... Actually, we've identified three school districts that want us to 
come in and facilitate youth leadership groups, that include not just kids with disabilities but typical kids, 



around the idea of planning for the future.  A lot of relationship building, it's slow work, but we have a 
committee that's focused on youth engagement. 
 
>> Yeah.  And we also partner with other organizations.  So I mentioned the Employability Expo.  One of 
the entities that will present is a representative from Pennsylvania Youth Leadership Network, PYLN, 
and they will be talking about self-advocacy. 
 
>> And Mary, you also put together the cookbook.  Right?  A number -- a few years back about youth 
engagement? 
 
>> Yeah.  I mean, that was put together by Josie Badger.  It is actually on the BerksTransition.org 
website.  And it is actually a resource that's used all over the country.  People use that resource.  It's 
focused on youth facilitating leadership sessions for other youth.  So, yes.  We use that resource a lot, 
and other people use that resource. 
 
>> That is also replicable.  So ... 
 
>> Yeah.  You can just .... 
 
>> Not the cookbook.  But anybody can take those lessons and use them to engage ... 
 
>> Yep.  You can free download those things.  Yep. 
 
>> Thank you. 
 
>> Great.  Thanks, ladies.  So for any of you on the call today, should you have additional questions for 
Mary, Lynn or Jacki, please feel free to e-mail them.  Their contact information is in front of you.  So 
thanks again, ladies.  That was terrific.  Okay. So now, again, we're gonna move into Lessons from the 
Field.  So what we tried to do here was give you information from various Local Transition Councils from 
across the state who organize their transition councils a little differently.  So you won't be hearing the 
same things from each one.  They all do things just a little bit differently.  So, again, Jon Weatherby could 
not be with us today, but for those of you who know Michael Stoehr, you know he can pitch in for 
anybody because he is the transition king of the state.  So he's gonna pitch in for Jon right now.  So 
we're just going to go over a few of his slides very briefly with you. 
 
>> Okay.  So IU IV is -- services Lawrence, Mercer and Butler counties, as you can see on the map.  So the 
next slide.  One of the things that the IU IV Tri-County Transition Council does is that they do meet, but 
when they meet they meet separately.  So each county meets as their own group.  And that's not 
uncommon across the state.  A number of the larger where I use that cover two or three counties do 
have separate transition councils that meet within that region.  So like they do in the IU IV area, I know 
Westmoreland County also does something similar, as other counties do.  One of the things that Jon 
really wanted to highlight is the fact that since 1999, they conduct student staffings.  And basically what 
they do during these staffings is they target individual students, and they invite agencies to come 
together to meet and discuss that student and what services can support that young person in their 
transition.  So in the next slide, basically what they do is they look at the student's IEP, and they really 
focus in on the transition section of the IEP, highlighting those three postsecondary goals which are their 
training, employment and independent living.  The agencies then further discuss that student, and they 
look at what supports they can provide.  Then, on an individual basis, they look at is a current case open 



with that individual student so, for example, through OVR or the county-based Intellectual Disabilities 
Office or the county mental health unit, to discuss whether or not they have an open case, should they 
have an open case.  They also discuss if any further testing would be needed.  Then following that 
meeting, they create an action plan for the remainder of that school year, and then the person 
responsible or the persons responsible follow through.  And I think it's important to note that this is 
aside from the IEP meeting.  This is a transition-specific staffing that really helps to interplay then with 
the IEP and that student's plan for the future.  These next few slides just kinda talk about the council in 
general, and it's similar to what the folks from Berks County were talking about.  It really is a great way 
for those working in the transition field to vote from the education system as well as agencies to meet 
and collaborate.  And there is Jon's contact information.  I know that was really quick.  He had about 15 
minutes, but I did that in, like, 3.  But they have a really nice, well-established Local Transition 
Coordinating Council in the IU IV area.  So for more information, please contact Jon. 
 
>> Thanks, Michael.  We really appreciate that.  Okay.  Next, we're gonna hear from Steve Lawson.  And 
he's part of the center region of the state.  And he oversees the Blair County Transition Council.  So 
Steve, we're gonna turn it over to you. 
 
>> Okay.  Thank you.  You have me unmuted?  Everybody hearing me? 
 
>> Yes.  We can hear you just fine.  Thanks. 
 
>> Okay.  Thanks.  Yeah.  My name's Steve Lawson.  I'm with the Blair County Transition Council.  And 
I've been involved with the council for close to 28 years.  So if you give me the next slide, we'll go over 
the mission of the Blair County Transition Council.  Okay.  The mission of the Blair County Transition 
Council is that the council was established in 1986 to service school-age special education students.  Its 
mission is to establish programs and services that develop student independence in the areas of 
education, employment, health and medical care, home living, leisure activity, mobility, safety and self-
advocacy.  The transition council looks at transition in a totality.  I am part of the actual ID system.  So 
we had representatives from the ID system, education, OVR, a lot of adult service providers, families.  
And we really emphasize collaboration.  Okay?  And over the years, we've had a number of both formal 
and informal interagency agreements.  This collaborative model enables all agencies to service the 
disabled youth without repetition of services.  And I know some of the earlier presenters said that we 
don't wanna reinvent the wheel.  So we try to, if at all possible, make the transition process as seamless 
as possible.  So could you give me the next slide?  Okay.  The council meets monthly during the school 
year, and the basic membership is made up of seven school districts, North Star Support Services which 
is the ID support coordination entity, Southern Alleghenies Service Management Group which is the ID, 
intellectual disabilities, the local CTC, obviously the IU and the Office of Vocational Rehabilitation and 
nine other agencies that make up, like, adult provider services and the Arc.  Okay.  As I said earlier, the 
overall goal of the transition council is to enhance the quality of life for individuals in the areas that I 
mentioned previously.  Next slide, please.  The -- our particular council first started was we conducted 
needs assessment.  And as you see, the initial results were very poor.  We indicated that 15 percent of 
students enrolled in special education had only a 15 percent placement rate.  We also developed a 
Transition Matrix according to exceptionality.  Next slide, please.  I don't know if you can see this, but we 
basically worked backwards from twelfth grade to seventh, eighth grade.  And we developed, you know, 
what should occur at each grade level in regards to a person's transition plan.  But we also tried to 
incorporate into that what the different systems needed to do.  And as you can see on the grid, 
especially in the -- from, like, tenth grade, eleventh grade and twelfth grade, you see where more and 
more, like, adult service providers, OVR, the ID system become more and more involved in the person's 



transition plan.  Next slide.  This is the Transition Matrix taking and, you know, like, grouping it in terms 
of the different levels, and when we say levels, like, whether they're learning support, life skill support 
or MDS or emotional support.  And then also you can see at the bottom the different linkages.  Next 
slide.  Okay.  Some of the things that we're looking at continuing to do is continuing to look to explore 
opportunities for students in all areas, continuing the networking and collaboration.  We continue to 
form work groups to address different concerns or when -- we try to, on a regular basis, do different 
types of assessments, and based on those assessments we form work groups to develop programs or 
provide vehicles for the different school districts to in-house develop different models.  We continue 
with our development of interagency agreements, and we conduct post-graduation surveys.  And we try 
to coordinate that with the different school districts.  So this year a particular school district may do a 
total survey, and they provide that information back to the council.  And then they may only do a partial 
survey the next year, but another school district would do a full survey.  And as some of the earlier 
presenters have also stated, you know, transition's a work in progress.  So we're continually meeting, 
collaborating, coming up with assessments to determine exactly what the needs of the students are in 
our particular community.  Next.  Okay.  We've been around for a long time, so I just came up with some 
of the accomplishments of the transition council.  Obviously, I think the first accomplishment was that 
we actually developed that Transition Matrix which is, you know, we've refined it over the years, but it's 
actually been in existence for 25 years.  We continue to market to various stakeholders.  Recently, we've 
been finding that the mental health providers in the county have become more and more involved in 
the transition council, and we're looking at different transition supports for individuals that are served in 
that particular system.  Next slide.  Next slide.  We've developed different memorandum of 
understanding and interagency agreements.  We've collaborated with the local CTC in program 
development.  The local CTC has also invited one or two of our members to be a member of their 
Perkins Funding review board, and we continue to collaborate with Career Link and develop special 
employment programs for special ed. students.  Next slide.  Next slide. 
 
>> I apologize, Steve.  There must be a delay from when I change the slide to when the presenters on 
the other side of the state are seeing it.  So there's ... 
 
>> Okay. 
 
>> I'm changing it even ahead of time, but I think you guys just don't see it right away.  So I apologize for 
that for all the presenters. 
 
>> Oh, that's all right.  Some of the other accomplishments are listed here.  We've received recognition 
from the Department of Education and the Governor's Office for efforts to improve the quality of life for 
students, and we've received the Everyday Lives Vision to Reality Award from the Office -- ODP.  In the 
past, we've also developed the R.E.S.P.E.C.T. program that the smaller school districts in Blair County 
came to merge together, in terms of developing a program to provide work experience and employment 
opportunities for students in those particular smaller school districts.  We've also been able to have 
some different presenters come in, Jonathan Mooney and Dave Carson.  We've hosted numerable 
transition fairs and expos.  And the one thing that we were able to do the past couple of years, we were 
actually able to earmark a couple students in the county and develop a one-page profile, and we 
brought together OVR, ODP, the different school districts, the family, mental health providers, and 
we've actually presented that one-page profile at the physician conference in State College.  Next.  What 
we want to -- what's next is we want to continue to bring education opportunities to the students.  We 
want to develop and continue to develop strategies to coordinate services from school to adult services.  
We want to plan and initiate relationships with local employers.  And we want to, and I'm doing this 



even today, seek ideas from other transition councils and continue to provide the opportunity for cross-
systems training to the different systems because as earlier was stated the different systems have 
different lingo.  And we want to continue to educate each other about our systems and how best to 
develop strategies to support the students, you know, all students in special education.  Next.  Okay.  I 
see that we're having some difficulties.  But some of the other things that we wanna also continue to do 
is we wanna continue to develop more transition events for families and transition kids and projects for 
the group.  We want to offer opportunities for increased knowledge on postsecondary education, 
indicator 13 and 14, and we want to develop workshops where parents develop action plans, i.e. one-
page planners, electronic resumes and portfolios.  And we want to explore ways of funding, maintaining 
a website.  And we want to establish creative, outside-the-box ways to deliver information, training and 
application to programs and services.  I'd like to ... 
 
>> Thank ... 
 
>> Thank everybody for having me.  And here's my contact information. 
 
>> Terrific. Thank you, Steve.  If you can just stay on the line 'cause we have a couple of questions as 
well. 
 
>> Yeah.  Steve, I got the question that came in.  Would you be willing to share the Transition Matrixes 
that you showed with the folks on the call, and what we could do if you and your council are willing to 
this?  We could post them to SecondaryTransition.org where we have the transition section.  So I'm not 
sure if that's something that you all are willing to ... 
 
>> Yeah.  We could do that. 
 
>> Okay. 
 
>> Yes. 
 
>> If you could send those to me, then, you know, I can put them up in a -- as a PDF, and you can share 
those.  And this is, I guess, a question both for you and your council as well as the folks from the Berks 
Council.  Would you also be willing to share samples of your bylaws, your interagency agreement, the 
MoUs, those types of things that you guys have put together?  And again, if you're willing to, we could 
get a folder on SecondaryTransition.org and post those.  So I'm kind of throwing that out there to you, 
Steve, as well as to the Berks folks. 
 
>> Yes. 
 
>> Absolutely.  We'd be happy to. 
 
>> So if you guys could just send those to me, and then I will go ahead and for the folks that are asking 
those questions on the call, look for those on SecondaryTransition.org under the transition council 
section that Jacki talked about during her section.  Thank you, folks, for agreeing to do that. 
 
>> Sure. 
 
>> No problem. 



 
>> Thanks, guys.  We appreciate that.  Okay.  Next, from our Lessons from the Field, we have Crystal 
Evans who is one of the overseers at -- in Allegheny County and the city of Pittsburgh Local Transition 
Coordinating Council.  So Crystal, [INAUDIBLE] you [INAUDIBLE]. 
 
>> Why, thanks, Paula.  Good morning, everybody.  My name is Crystal Evans.  I'm the transition 
coordinator for Pittsburgh Public Schools which is the IU II in Allegheny County.  And our Local Transition 
Coordinating Council serves 43 school districts in Allegheny County.  That includes IU II, Pittsburgh Public 
Schools and the surrounding 42 school districts in the county.  On the next slide, you'll see just a little bit 
about our history.  An MoU was created back in 1989 between PDE, the Department of Labor and 
Industry and DPW.  Our Local Transition Coordinating Council was formed in 1994.  I've been involved 
with the council since 2003 through my work with VR and then now with the city schools.  The next 
slide, you'll see our goals which are pretty similar to what you've heard today from Berks County, Blair 
County, so I'm not gonna read through those too much.  We have over 200 members, as you'll see on 
the next slide.  Probably close to 250 on our e-mail distribution list.  However, you know, in attendance 
at the meetings we might have anywhere from 50 or 60 to 80 people in attendance.  And you can see 
the list of our typical people who are in attendance at our meetings.  Usually the first meeting of the 
year is our most highly attended, in September, and then they kinda trickle down by the end of the 
school year.  So I know everybody's time is valuable, and everybody gets busy.  But we do have a 
website where we post some information, so we'll talk about that later on in our [INAUDIBLE] slides.  
The next slide, membership.  We have a membership committee, similar to what you've heard already 
today.  We hold elections every year where our committee selects co-chairs to kind of ... They're really 
in charge of coordinating and planning the meetings and then running the meetings, our regularly held 
meetings.  On the next slide, we meet -- our regular meetings are held, we have five every year.  And 
then our planning meetings are held on the off months.  So we have bi-monthly meetings starting in July 
and running through April.  Our planning meetings are typically comprised ... We have about 15 people 
that regularly attend our planning meetings, and they're comprised of district public schools, a 
representative from the AIU, OVR, agencies such as Goodwill, Achieva, 21 and Able, Office of Behavioral 
Health, Office of Intellectual Disabilities.  And we always try to include a parent as well.  And those are 
by invitation only.  Our regularly held meetings, on the next slide, our agendas are put together by our 
planning meetings, like I mentioned.  In the beginning of each year, we ask our membership or the 
attendees at the first meeting for feedback on what topics they would like to learn more about.  Our 
council, we don't develop a whole lot of products, but we do ... It's more informational for our 
attendees.  So we ask them, you know, you want more information on transition assessment?  That 
always seems to be a hot topic or on autism or now it's [INAUDIBLE].  We've done two presentations on 
that this year already.  And then we do try to hold some workshops as well.  We've done kind of a share 
fair on transition assessments.  We've asked school districts and agencies to bring in what they use and 
kinda went over that and explained what we had and then share it out, you know, with the resources 
that we have on transition assessment.  We've, for the fifth year in a row, we're getting to hold our fifth 
mock interview event for kids.  It's a mock interview event and employment -- employer fair.  So we will 
have students from all the school districts in Allegheny County, up to 100, that's the capacity that we're 
able to accommodate.  They are to dress like they're going to an interview.  They're to bring an updated 
resume to the AUI, which is where our meetings are held.  And then we have employers from a variety 
of different businesses in the county that will come and volunteer their time to do mock interviews with 
the students, one-on-one mock interviews.  So students are accompanied by staff from the schools.  
Transportation is at their own discretion.  And they come there.  In the morning, we run the mock 
interview.  And then in the afternoon, we ask the employers to stay and do an employer fair with the 
students, though.  That seems to be a huge hit.  We get more and more referrals for that event every 



year.   And like I said, we're getting ready to hold our fifth event here in May.  We hold rounders at the 
end of each meeting, so if anybody has any, you know, somethin' that's going on that they wanna talk 
about briefly.  It's not so much a presentation, but just, you know, 2 or 3 minutes.  You know, this is 
what's coming up.  We have this program going on or, you know, looking for something.  We do that at 
the end of every meeting.  Unlike Berks that talked earlier about their funding, we don't have particular 
funding for our council.  We hold a 50/50 raffle every meeting to kinda help out with food and, you 
know, we try to give our presenters a thank-you or a gift card.  So the funds that we get from that go 
towards that.  So the AIU has been very gracious in allowing us to hold our meetings there free of 
charge.  And then the members usually bring in refreshments and snacks for each meeting.  So on the 
next slide, you'll see just a little bit about our social media.  We initially developed a Wiki site back in 
2011 which is no longer functioning.  We now have a website.  It -- Paula, would you mind clicking on 
that to show everybody?  It's maintained by the Mt. Lebanon school district here in Allegheny County.  
And again, it just has our meeting times on there, our agendas.  We do post some information on there.  
I'm happy to share any information that anybody would like on our mock interview event, our MoU, you 
know, how our co-chairs are selected, you know, what we look for, things like that.  Anything that we've 
developed, if it's not on the website, I'm happy to share that if anybody would like more information.  
You can also find information on our council on the SecondaryTransition.org website down at the 
bottom.  And then my contact information is listed on the last slide, along with Dr. Erin Grimm who is 
our contact for the 42 school districts in Allegheny County outside of Pittsburgh Public Schools.  So her 
contact information is on here as well.  Paula, I will give this back to you.  Paula and Michael, thank you 
for having me today. 
 
>> Okay.  If you can just hang on a couple more minutes. 
 
>> Go ahead. 
 
>> We have a question for you.  Also Crystal, if you can just, like, we're asking Jon and Berks County and 
Steve to do, if you could send Michael any MoUs or bylaws that you have, he can include that in the 
transition website as well. 
 
>> Sure will.  No problem. 
 
>> There's a question that came in.  And I'm gonna, again, use the folks at Berks ... 
 
>> I know.  I know. 
 
>> Really? 
 
>> Oh!  Oh, yeah. 
 
>> [INAUDIBLE] support? 
 
>> Well, we, I mean ... 
 
>> Berks [INAUDIBLE].  Real quick, a question came in regarding how you are trying to engage parents 
more in the local councils and any strategies or tips [INAUDIBLE] a question came in that they're having 
difficulty in their local council with doing that.  So I thought Crystal or Steve or the folks in Berks, if you 
want to just add some things to that? 



 
>> Sure.  I can speak to that.  This is Crystal from Pittsburgh Public.  We reach out to our local task force 
which is comprised of parents, you know, make sure that they get our information on our meetings.  
Unfortunately, though, you know, we don't have a lot of parents that are attending these meetings.  I 
don't know if it's because they're occuring during the day.  I'm not quite sure, but we don't have a lot of 
success with having parents attend.  We always try to include a parent on our committee as well.  Right 
now we have a parent who is -- also works for another agency as well.  So she's able to reach out, you 
know, to people that we may not have on our distribution list.  We do have a lot of parents on our 
distribution list.  Unfortunately, they just don't always attend the meetings.  So I don't know.  I'm 
welcome to ideas as far as if anybody else has success in including more parents.  Like I said, we've 
reached out, but unfortunately we haven't had a lot of success in that area. 
 
>> Thanks, Crystal. 
 
>> Go ahead, Steve.  I'm sorry.  Steve? 
 
>> Yeah.  The way we approach that, the Arc sends a representative to the transition council meetings, 
and also we have -- over the years, we have done a number of presentations to the local task force.  So 
that's one, you know, that's how we approach trying to bring, you know, families in and students in. 
 
>> Thanks, Steve. 
 
>> And Berks folks?  Any comments or suggestions? 
 
>> I mean, I'd reiterate a lot of what's already been said.  I mean, certainly a parent member on our 
executive committee does help us to kind of get them ideas about how to reach out to parents.  I think 
we need to define engagement as beyond attendance at the full council meetings.  I mean, our full 
council meetings basically are an opportunity for people to -- only part of the people involved in our 
council come to the full council meetings.  We've got committee meetings, where a lot of action 
happens around planning and doing the work of the council.  We also have events.  I ... When we had 
our ACT Now grant, which gave us a little bit more money, we had a group of people who -- a group of 
parents that basically gave us recommendations about how to engage parents.  And here are a couple of 
things that we were able to learn from them and do when we had some more resources.  One was 
whenever we had events that were specifically for parents, like information sessions and resource 
sessions, we were intentional about doing things like providing child care and meals in the evening.  
Now that's great, but it's only something we can do when we have resources to do it.  Also to look at the 
fact that information for parents needs to be provided in multiple forms multiple times.  So looking at ... 
Right.  And we have to look at different language.  You know, the language needs to be plain, easy to 
understand and not lots of systems lingo.  We need to provide information in written form and 
electronic form and person-to-person form.  We need to provide it, you know, at different times of the 
day.  And so in terms of parents engagement in the council, we don't measure it just by how many 
parents are at a council meeting.  I mean, we too have members of the council who wear different hats.  
They're both parents and members -- employees of a different organization that's part of the council.  
But also, we can look at parent engagement in terms of having task forces of parents, plus the local 
special ed. task force.  But we do get some information and pass out information through them.  But 
also bringing parents together and just asking for their input and having their input be part of how we 
reach out to parents with transition information.  I hope that helps. 
 



>> It does.  Thanks so much.  Another question came in, and it's actually just kind of a general question 
about who helps to coordinate or run Local Transition Coordinating Councils.  And it really does vary 
across the state.  The question came in, the person was -- had never heard of the term intermediate unit 
before.  So an Intermediate Unit is actually a -- the regional educational organization.  They originally 
were started when special education law was passed in the 1970s.  There were 29 intermediate units 
across the state, and again they're kinda based on county.  And they help to support, among other 
things, special education efforts.  And most of the Local Transition Coordinating Councils are connected 
to an intermediate unit in part or all.  So, like, for example, when Crystal was talking about the last 
transition council for Allegheny County/City of Pittsburgh, it's the Allegheny County Intermediate Unit as 
well as Pittsburgh Public Schools, which is their own intermediate unit, Intermediate Unit 2, that run 
that.  Another question came in, just that the person wasn't from any of the areas where we were 
talking about the local councils.  And again, I refer you back to that map that Jacki referred to on 
SecondaryTransition.org.  We do have listed most of the Local Transition Coordinating Councils across 
the state.  If you're not familiar with them, please contact those in your area.  That would probably be 
the best way to make a connection. 
 
>> Okay.  Thanks, Michael.  And thanks for everybody's input into answering those questions.  We really 
appreciate it.  We're now gonna turn the presentation over to Dr. Joan Kester from George Washington 
University.  And she's gonna talk about strategies to build and sustain local transition collaboration.  So 
Joan, we're gonna unmute you.  And you should be good to go. 
 
>> Good morning, everyone.  Thank you for including me in this presentation.  I have been very 
interested in helping to build local capacity because I know that's really where things happen to support 
youth, to help them improve post-school outcomes.  So I, as Berks County Transition Coordinating 
Council mentioned, I had done some research to analyze how their working as a community of practice 
really facilitates collaboration and ends up improving transition practices.  So today, I'm gonna talk to 
you a little bit about the research that I did in respect to looking at what has been written and the 
literature about facilitating collaboration at the local level.  Okay.  So, you know, there's been a lot of 
articles written about local teams, school-based teams, person-centered planning teams.  And what I 
found is that because the landscape is so complex, there's a need to set up a context to facilitate 
learning where we can learn from one another, where we can make decisions and define our actions.  
One of the things that I found really is the fact that things never are static in working in secondary 
transition.  And so by working as a community of practice, it really facilitates our capacity to learn and 
be able to work towards improving the lives of youth and families that we serve.  Next slide.  Okay. So 
I'm gonna talk to you about five primary topics, and I do have a tool kit that I've developed and I've used 
with groups, mostly in the Mid-Atlantic region.  So I'm happy to share that with you.  That could be 
posted up onto the website.  Now I'm gonna talk to you about participation and engagement, you know, 
how do we get people involved and how do we have them stay involved; the importance of having that 
vision and taking action; that -- the idea we are constantly learning and building our knowledge through 
various sources; the fact that work as a community or a Local Transition Council, we do need to have 
some processes and structures in place; and finally the important topic of resource allocation.  Okay.  So 
in the topic of participation and engagement, we had to look at ... And I think one of the speakers has 
talked about the importance of don't reinvent the wheel.  So look at what's happening already in your 
community, or if you have a team and you feel that it needs to be revitalized, some of the information 
I'm sharing might be able to help you.  So it's important to connect those dots and work smarter.  
Oftentimes, what we see is that there are so many fragmented initiatives, and it ends up being almost 
the same people at various initiatives.  But when you try to pull it all together, it really makes you much 
more efficient in your work.  So if you're starting or if you're looking at making some changes to connect 



those dots, it typically starts by pulling together a core group of people who are willing to act as 
conveners and to maintain the momentum.  And we found that really the communication and 
relationship piece is extremely important.  So rather than [INAUDIBLE] the responsibility of one person, 
having multiple people at that core of the group is really important.  And that group may change over 
time, but that's really to start getting your momentum to move forward.  Again, we've heard a lot about 
leadership, and this is such a critical area.  If it's left to one person, if that person leaves, you know, or if 
there are changes in their administration and they're no longer able to work with your local team, 
makes it difficult.  So sharing the leadership and having rotating leadership is very beneficial.  And that -- 
again, it continues to keep people engaged and feel ownership towards the community or the group.  
And the other thing, especially that we learned, there's a national transition community of practice that 
Michael and I help to convene.  And I'm happy to share information about that as well.  But it was 
started in Pennsylvania in 2002, and we have 11 states that are involved.  But one of the biggest things 
that we kept learning about is that you wanna keep an open-door policy.  So if it's a closed group, things 
become stagnant.  And like you've heard from the multiple speakers about bringing people into the 
group, inviting speakers, and that really facilitates the learning and keeps the group alive.  And thinking 
about who else could be invited to contribute to your work.  So if you're having a discussion, and you're 
identifying that we heard a few issues, you know, by the other speakers, like with the Workforce 
Innovation and Opportunities Act, that's gonna have a big impact.  But thinking about who, if they're not 
already engaged, you could invite in as a speaker and then hopefully rope them in to becoming 
members of your group.  Next slide.  Okay.  And so, we talk about this need to continually think about 
who could be invited to contribute to your work.  And in the teaching that I do at GW, I use this visual as 
a good example about how complex things can be.  But how many [INAUDIBLE] potential members that 
you could have as part of your transition council.  You know, we think about youth and families always 
being the central focus of the group that you're working with, but it can span, you know, across systems 
and education, adult agencies.  There are membership organizations.  There are different related service 
groups.  You may have ... I think Crystal talked about reaching out to the local task force, centers for 
independent living, colleges and universities, you know, individuals and the health care system.  When 
you think about it, all those potential folks have an impact on the lives of youth and families and thus 
could be invited in to contribute to the work of your local community.  Next slide.  So a couple important 
factors related to that participation and engagement in terms of communication and relationships.  So 
one of the biggest issues is around setting your meeting schedule up in advantage so that it's a 
predictable thing that members can get into the rhythm of coming on a regular basis.  And councils, I 
think, across the state have different meeting schedules.  And I think as a group you need to really figure 
out what works best for your local area.  Another thing that in the tool kit that I have is to make sure 
that you're using sign-up sheets, that you're keeping an updated roster of your members and that you 
really focus on having somebody that has that responsibility.  Also using list serves, we've seen examples 
of that, collaborative workspaces, using social media.  And then, also, I just have one reference there.  In 
my tool kit, I have more free resources, but free conference service, something that you could get a 
dedicated conference line for, and it is a long-distance call, but it allows you to have conference calls, 
especially if you have committee meetings related to your community.  And also always allow time for 
networking so that members have opportunities to build relationships because relationships really are 
the glue to moving forward in your work.  Next slide.  Okay.  So with the shared vision, you know ... 
Again, in some of the national work that we have seen, sometimes we're hesitant to bring people in to 
develop the agenda and to develop the vision or the work that we do.  And sometimes that really is just 
engaging, and it makes you feel you're just there to provide a rubber stamp.  So by opening up the 
process to having a shared vision and action, whether you do that through a strategic planning process 
or some other format, everyone should really have a say in what you do and where you go.  And that's a 
way to, you know, say that if I'm working in one system, I might see needs of the young people that I'm 



working with, and someone else might be from a parent perspective, and they see needs.  And when 
you think about developing that transition in your actions, it should all be tied to data that supports the 
needs which drives your action and your work, you know, or that shared dialogue about what is needed.  
So this can require a lot of trust.  I think Berks talked a little bit about the trust factor.  I know in our 
early work in Pennsylvania with our community of practice, trust was a very big issue.  Oftentimes, we 
get into finger pointing and being frustrated with one another's systems.  And in reality that doesn't get 
us very far.  So building that relationship and trust can help you get over that hurdle.  And through the 
national work, there's a resource that I've shared there that was developed by multiple stakeholders 
nationwide, and it's called Leading by Convening: Authentic Stakeholder Engagement.  And that includes 
very hands-on resource.  It includes strategies and tools to help you more effectively engage 
stakeholders to build communities of practice.  Next slide.  Okay. And another strategy, and this is really 
based on pretty sound research.  There's something called appreciative, that should be appreciative, 
inquiry to help you go through this process of developing shared vision and action plans.  And I've used 
this, again, with quite a few groups.  And I've used it with groups where there's been a lot of 
controversy, where there hasn't been much of a shared vision, and there have been major trust issues.  
And it really can jump-start you.  So I've provided you with a resource for Appreciative Inquiry here on 
this slide.  Next slide.  So just in a nutshell, you know, we also often sit in this deficit thinking, and, you 
know, we get in many ways burned out because we're always tryin' to solve problems.  And, you know, 
we're always tryin' to find solutions, and we always think that things have to be fixed.  But when you use 
appreciative inquiry, again, in this tool kit I have I have examples of how you would go about it.  
Typically, you would wanna invite in a -- you would want to invite in a facilitator to do that.  Possibility 
thinking is you start with what is, and you appreciate what that is.  You think about or vision what might 
be.  You have dialogue about how to make that happen, and you try to think outside the box.  And you 
make assumptions that there are resources there and to think about how you could move forward.  
Next slide.  And so it's a cyclical process where you identify, for example, if you wanna identify a topic of 
employment, you know,  you go through this cycle that I just talked about.  And the first cycle is 
discovery process and then dreaming what might be, designing it, co-constructing it and trying to 
identify that -- the star or the destiny where you want to go.  Okay.  Next slide.  Another big piece is the 
importance of knowledge and learning.  Transition is very complex.  It's always changing.  So rather than 
throwing up your hands and saying, you know, "Here we go again.  Now there's a change in legislation or 
there's a change in priorities," digging in and being resilient and being open to the fact that you need to 
continually adapt is important.  Maintaining learning and networking opportunities always on your 
standing agenda 'cause there's so many changes, there's so much to learn from one another.  Try and 
become around -- coalesce around the issue of shared language and your knowledge base.  We all have 
very different perspectives of what transition means for youth and family, so having really dedicated 
dialogue about that and even creating some resources.  Learn by bringing other people into your work 
and then learn through data to identify the needs of youth.  So whether that's -- we heard some 
examples of postsecondary survey or physical surveys and such.  Go ahead.  Next slide.  Thinking about 
processes and structures.  So scheduling your meetings in advance, having them -- these bylaws and 
then having the committees that are focused on projects, products and activities based upon the needs 
of students in the community.  Slide.  And finally, the idea that, you know, we all often say or I've seen 
groups say, "We don't have money, and therefore we can't do anything."  So don't wait for money.  This 
can really stall out your efforts.  Start with focusing on the student's needs and think about ways to 
establish a fiduciary agent who could host -- having funds that you applied for, foundation funds or you 
applied for a grant and making sure that there's an alignment with your mission and values.  And then 
actually negotiating, you know, a written agreement around that.  And capitalize upon the funding 
opportunities, but to make sure that as a group you -- because the community is not as structured as a 
non-profit organization, but making sure that you're accountable for the deliverables, and that you 



collect data to demonstrate your impact and help with future funding applications.  Next slide.  So we 
wanna think about communities of practice as a means by which to achieve outcomes.  So moving from 
just information sharing into those shared transition practices.  Now rather than having, you know, 16 
school districts in the county each having a transition fair or employability expo, that if you do it 
collectively it's much more efficient.  In our work in Pennsylvania, you know, we started with easy 
targets or our projects first, where we had the early wins, and we got to know one another, and we 
could benefit students.  And work towards creating products and resources and activities to support 
youth and families.  So in a nutshell, you know, I've covered these five primary topics.  Again, I'm willing 
to share this tool kit that I've used with local groups to build their capacity by developing and 
maintaining communities of practice.  Thanks for including me today. 
 
>> And we really appreciate that.  You are just a wealth of knowledge in this area.  So thank you so 
much.  And again, here is Joan's contact information should you need to contact her in the future with 
any questions.  And we will definitely take the resources that you have to add to the Local Transition 
Coordinating Council website as part of the -- or the page as part of the Secondary Transition website.  
So thank you, Joan, again. 
 
>> Thank you. 
 
>> Okay.  Next, we are going to hear from Wendy Smith.  She's gonna talk us through some additional 
resources and also lessons that she learned from the field as well.  And she represents the Carbon 
Lehigh Transition Coordinating Council.  So Wendy, we will unmute you, and you can take it away. 
 
>> Good morning, everyone.  What I'm gonna share with you, as Paula said, is the perspective of what 
we do here at Carbon Lehigh Intermediate Unit 21, as well as some resources that we use.  I've been 
involved with the coordinating council sine 2001.  We serve 14 school districts, two career/technical 
education programs as well as all of the intermediate units programs.  We meet four times a year from 9 
to 11 AM.  They are the months of October, December, February and April.  And typically, we meet at 
two of the intermediate units sites, where we have them.  Paula, you can go ahead.  What you're gonna 
see here on the next several pages is when you go to the CLIU website for transition resources, the first 
thing you're gonna see on the top is an area where it lets you know that you can click on CLTCC minutes, 
and they go back as far as 5 years.  And Paula will take us to that when we get down through here.  
You're also going to see, once you get to the bottom of the page, all the list of our meetings for the 
school year, what the topics are, the times and the locations.  So our page starts off with what exactly is 
the definition of transition services?  And then we go into who we are, what we are, who makes up the 
transition coordinating council and to become a member, anyone is welcomed, as in all of the previous 
other presentations and my contact information is there.  On the next slide, what you're going to see is 
the introduction of the meetings for that current school year.  So, once again, you see the date, who the 
presenters will be, where it's located.  And then on the next slide, that takes us down to the remaining 
of the school year.  We also put a snow date in there because, of course, we know -- we never know 
what the weather's going to be like.  So if, Paula, you would please take us to the website.  And I'm 
gonna ask Paula if she would please go to the actual minutes, where it says click [INAUDIBLE].  And just 
to make you aware, we have an agenda at every meeting, and prior to the meeting all of the agencies 
that are involved have an opportunity to send information or updates about their agency prior to the 
meeting so that's already included.  And then if they don't, we also offer those agency updates while 
we're there.  So the first thing you're gonna see on there are the people that are in attendance and what 
agencies they come from.  We do get parents that do attend occasionally.  Our social workers and 
various [INAUDIBLE] invite the parents based on the topic, as well as our local Center for Independent 



Living.  In working with our youth and young adults, they have also brought about some of our young 
people there.  What you're seeing here today is we had a presentation by the Advocacy Alliance.  So 
minutes are put together with the individual's contact information and who they are.  So as you're 
scanning down through here, you will continue to find a variety.  It will go specifically into all of the 
different presentations that the Advocacy provides to agencies, to individuals that live possibly in a 
group home.  They will do everything from short presentations up to working individually with families.  
The next thing that Paula's going to show you are the different agency updates.  The one right here, our 
local OVR office, is going to be doing, in collaboration with other agencies on June 3rd, a piece on 
employment specifically targeting our youth and young adults with mental health and intellectual 
disabilities.  So she's just scanning through and showing you all of the different updates that we get from 
our local community college to our agencies.  As Paula scrolls down, you will also find that articles are 
found, whether it's through Disability Scoop or our local newspaper The Morning Call, that focuses very 
specifically, of course, around transition.  One of the ones that we've recently found has to do with 
Target, and how Target has a new type of cart for families who have children with disabilities or, again, 
adults with disabilities that make their shopping more convenient.  The other one I just found yesterday 
had to do with Nike.  And Nike has new sneakers that are coming out that are going to have easier 
access for students or children from pre-school all the way up to young adults.  So you can see, as Paula 
scrolls down, the article on Target, and then also you can see the type of cart that's being used.  And at 
the end, then, what we do is we have the next meeting that's going to occur with the descriptions of the 
individuals that will be in attendance and what that will look like.  Everyone on the council has an 
opportunity to make a suggestion of next year's presentations.  Our council, we have asked if they 
would like to change the format, what they would like to see differently, and what they liked through 
our council is the presentations that come through.  Thank you, Paula, with that piece.  The last thing 
we're gonna share with you has to do with resources.  So when Paula clicks on the link below, this takes 
you directly to the CLIU transition resource page.  There's an introduction that shares that, yes, this was 
made for students ages 14 through 21.  However, there are so many resources that benefit those 
individuals pre-school up to age 13.  One of the things, this is a work in progress, I'm just gonna ask 
Paula if she would click on Adolescent Relationships.  And so our resources that focus on adolescent 
relationships have come specifically from the Advocacy Alliance.  And so what we've done is we've put 
an introduction on there.  And then you can choose any one of those four items that are there.  And one 
is a book and the rest are links that will support families, educators, agencies about different types of 
adolescent relationships.  We have everything from mental health resources on there to recreation and 
leisure activities.  We also directly go right to the Secondary Transition website that will link you with all 
of the other coordinating councils.  So we have a variety of resources on there that support all of our 
families, our educators, that will also assist them when they are working on their summer of academic 
achievement and functional performance documents that is to be given to every student when they 
either graduate or exit out of school.  So the resources are numerous on there to support individuals in 
no matter what they're doing.  Two times a year -- every two years, we bring in our Social Security 
update as well as work incentives, and that information can be found on there.  So we do also try to 
keep our families up-to-date as well as our educators and agencies on trainings and workshops that are 
occuring throughout the entire school year.  So thank you, everyone, for this opportunity to share with 
you the different types of resources we provide as well as how we run our Transition Coordinating 
Council. 
 
>> Thanks, Wendy.  That was terrific.  Those resources are fabulous.  I'm sure people are going to be 
going to that website and scrolling through there and see what they can snag from the work that you 
and your council have done.  So thank you for that.  Okay.  Next, we're gonna hear from Deb Evans.  And 
she's gonna talk about some of the barriers to starting up or sustaining those local transition councils, 



but also give some solutions on how you can remedy those barriers that may be occuring.  And then 
we're gonna give you some final take-aways before we close out our presentation today.  So Deb, if you 
wanna take over from here. 
 
>> Thank you.  And good morning to everyone.  My name is Deb Evans.  I'm the transition support 
consultant for the Capital Area Intermediate Unit 15, which covers 24 school districts, two career/tech 
centers across Cumberland, Daughin, Perry and Northern York counties and also a member of the 
Capital Area Regional Transition Council, which is known in this area as CART.  This has been an exciting 
opportunity to hear many of my colleagues sharing some of the great things that are going on across the 
state and so many great questions that are coming in.  So I just -- I'm excited to be a part of this and 
appreciate this time.  In the final segment of this webinar presentation, we will address some common 
barriers and solutions that we've found that Local Transition Coordinating Councils face, and also, as I 
was listening, it is interesting that in some of the things mentioned, we'll reinforce some of the things 
we've already heard today with some of the presenters in the earlier part of the segment.  The 
information to be shared with you now was compiled from a survey that was conducted last year with 
the training consultation transition consultants across our great state of PA, in order -- with the purpose 
of identifying barriers and solutions and suggestions for -- actually inputting to this webinar because we 
wanted to give you real information that was first-hand.  And a lot of the consultants in this group work 
first-hand with the transition councils by the nature of their role.  So depending on how new and how 
far along your transition council is currently operating, you may find that while some of these common 
barriers may exist, they're not insurmountable.  They are being shared here to help bring support and 
understanding to where you are and your transition council in this phase of development, whether 
you're relatively new on new ground starting out or going through growing pains, or whether you've 
been functioning and thriving for a really long time and just need some new ideas.  It's just important to 
recognize and address these barriers so they don't stand in the way of further growth and moving 
forward.  There are some obvious issues such as the multiple demands on time, as you see on the 
screen, that can impact the consistency of attendance, which is also on the screen, and the commitment 
to transition council activities during the work day or even beyond the work day, as we've heard already.  
In addition, lack of council resources, in particular the finances, also can inhibit members from 
participating or with future planning thoughts.  If these conflicting priorities are a concern, maybe it's 
time to do a little refocusing of the purpose of the mission of the council.  From time to time, a 
discussion on how much is too much, how much is too little.  Little can make the effort very worthwhile 
and keep the conversation alive and vibrant in staying clear of shut-down.  Money should not be, as I 
think Joan mentioned, any reason to stall efforts.  The transition council's such a wonderful venue for 
sharing important information, yet the concern is also the overload that comes with that and the 
uncertainty of whether that information trickles down to the folks that are being represented back at 
the district or at the agency site.  So follow through on the members at the council meeting is key for the 
accountability and sustainability of the information being presented and also the viability of the 
transition council, as seen as a go-to place with current and relevant information on transition.  It is 
always essential that meetings be planned and conducted with the members in mind so that we strive 
for practical, productive and useful ways to spend their time and making it worth their time to attend.  
Next slide, please.  Creating and keeping the purpose and vision in mind will help the council members 
build a cohesive structure of support.  It's important to review this periodically because without it, I 
know someone mentioned it earlier, without it you lose direction and do become stagnant.  And that 
also impacts the barriers we already mentioned.  People want to -- they don't want to put in the time 
and the commitment and the purpose if we don't show where we're heading.  So that's an important 
piece that's kind of the underlying foundation.  Also, the roles and responsibilities of council members, if 
left undefined, burdens the shoulders of a few to carry the work load, and this sometimes happens 



especially when it's a large turnover of agency or district folks.  And those who remain keep it all going.  
And we've heard a lot today about rotating and sharing leadership roles, and that's essential.  Again, 
communication is the key for checking the periodic pulse of your council operation and making sure that 
we are meeting the needs of those to come.  And as I said before, that their time is well spent, and that 
they take away things that is worth their while to come and take with them.  As you've already heard, 
the participation by parents and students is desirable but not always able to be accomplished, due to 
the time of day, the work schedules or an inability to be excused from school or work to attend.  So 
we've always got to be looking for other ways to solicit input through other means and activities.  One 
suggestion I heard was setting aside a particular day in the course of the calendar that districts would 
invite a student to come and sit in a meeting and have an opportunity for a voice to be heard.  Another 
thought was to rotate student representatives across -- from individual school districts each month.  
That helps to build leadership.  It could also be an activity on the IEP grid.  There's -- just finding time for 
leadership is difficult, but it certainly is a worthwhile activity at the same time.  And I think we have 
heard a lot of that as being a life blood to the council.  We recognize some barriers are really out of our 
control, and they happen more often than we'd like, such as travel time to attend meetings and 
attendance at activities beyond the work day, especially in the larger travel to geographic regions.  But 
another big factor that can impede progress is a constant turnover of staff that -- where you need to 
stop and go back to square one to begin rebuilding new rapport and relationships before an expectation 
of commitment will occur.  This does take time to rebuild, but we need to do it to fill the gaps.  We often 
-- our transition council's been operating since 1993, and we're always thrilled when we see familiar 
faces coming back each year.  But when someone is gone that we leaned on, we have to regroup, as 
we've just had a few that with retirement and some things that come along, we're now kinda scrambling 
to fill those gaps.  But in the long run, it's worth it in order to build and strengthen new bonds.  As I think 
Joan mentioned, relationships are the glue.  Another big thing, another big barrier, are the -- talking the 
different languages, that we all share that concern, especially across systems.  It was reported in this 
survey by the consultants to be a major obstacle for communication among council members, and that 
it can be overcome with thoughtful planning, collaboration and lots of it.  I think someone mentioned in 
particular a culture of respect and understanding can help melt down those unfamiliar terminologies 
and policies.  So it'd be beneficial to be watchful of the tendency to rely on acronyms and common 
jargon and terms that are specific only to the district entity or the agency so others aren't feeling 
disconnected and are left behind in kind of a fog.  Next slide, please.  While we have a lot of things that 
we run up against, we also had some great suggested solutions for how we might be able to address 
some of these barriers.  Some of which included looking for some direction and leadership from the 
state leadership team, which does operate and gives a lot of great suggestions, to help identity 
guidelines and expectations, not to regulate the transition councils, but to kinda give a suggestion on 
how one might operate if we are in need of some structure because all the local councils look different 
and function differently, but having that guidance and showing examples of models that are effective 
and work would be helpful, as well as providing some technical assistance [INAUDIBLE] in areas, maybe 
who have run aground and need a new boost or in helping to accomplish a newly-set goal.  Whatever 
the case being, it will [INAUDIBLE] somewhere for assistance would be advantageous for council 
members to seek out what others are doing, much like we're doing today on this webinar, but as an 
ongoing opportunity.  Which brings another point here, assistance for transition councils to disseminate 
and manage the information that we share via websites.  But with that comes a volume of information, 
so I think someone already mentioned the need to get some assistance in helping to manage the 
volume, the flow, and keeping it relevant and up-to-date 'cause that is a full-time job in itself.  In 
addition, providing some strategies for cross-systems involvement and facilitation in meetings and 
planning and projects because we are representing a diverse population among districts and agencies, 
and we wanna make sure that everyone feels connected.  Next, please.  Another solution suggested was 



learning creative ways to solicit input and active engagement from council members.  That can be done 
a number of ways, using a Survey Monkey, for example, to gather input [INAUDIBLE] planning or as a 
maintenance check on the council's health and effectiveness.  You could do that annually at the end of 
the year or prior to starting the year to reset goals and just to get a pulse on how things are going.  
Another would be to use technology to engage members, such as a doodle or for scheduling, or using 
active technology, like phablet or [INAUDIBLE] for engagement at the council meetings, using that as an 
essential question to get conversation going, a Wiggio or council Wikis to post reference information 
and relevant follow-up, especially in between meetings, and using, as has been done, GoToMeetings or 
Zoom to encourage meaningful attendance without the hassle of time and travel.  And while that 
doesn't replace the face-to-face, for those who can't attend on a regular basis, sometimes calling in 
might be all they need to make that contact.  Another insightful solution proposed was to create a state 
network informational site, just for Local Transition Councils to link in and see what other councils are 
doing, to share ideas, resources, agendas, projects, activities, pertaining just to Local Transition Councils 
and to replicate great things that are happening.  We've been talking about a lot of things today, and it 
would be great, as we go to the next slide, to talk about some way of creating or sharing a clearing 
house, where we -- Mike was saying about posting different things, where it would be kind of a 
resources library or clearing house of place for local councils to place all the things that I referenced as 
far as their projects and agendas and ideas.  It can kind of keep it flowing and keep it fresh.  And it'd be 
great if we could have something like that.  And in addition, preparing some welcome packets for newly-
joined council members containing the mission, the vision, the purpose, with the member directory, 
stand-in committees, house projects to get them up to running speed as well as crash course for new 
coordinators and/or new agency members, talking about topics of [INAUDIBLE] as well as the transition 
council and generally doing whatever it takes to get on a first-name basis and gain the knowledge about 
whom the council member represents.  We just can't say enough about that, building the relationships.  
So in our final slide, in summary, we've shared a wealth of ideas today from those who believe in the 
importance and the purpose of the Local Transition Council.  Here are a few take-aways as final 
thoughts.  Collaboration is the key.  Coordination is the goal.  That just says a volume right there.  
Collaboration is the life blood of the Local Transition Councils, as we know.  And it's what creates strong 
interagency connections and focused thought in ways to improve the transition process for students and 
families in a meaningful way.  Coordination, on the other hand, is the fruit-filled result of that 
collaboration well done.  But this is an ongoing effort, not a once-and-done thing.  It needs to be the 
desired result of all the members which keeps them striving to work together, build that trust we've 
heard about and accomplish productive goals for the students that are -- we serve.  Secondly, ideas to 
sustain growth when leadership changes.  Since we've heard that leadership is so critical, what plan do 
we have in place to address leadership change so we can maintain ongoing stability and growth so that 
we're not turn -- we don't fall backwards in waiting for the next leader to emerge.  So that shared 
leadership is so important.  Third, is build in networking time, which is so valuable, which often 
competes for time with the volume of information there is to share.  So that important piece has to be 
in balance.  And finally, shared decision to make strong -- of strong -- to make and build a strong, vibrant 
Local Transition Council through the uncertain times and through celebration times because, take heart, 
there will be both in the life of a Local Transition Council.  Sometimes we're really going in a direction 
that everybody's pulling, and sometimes we fall into periods of uncertainty.  So we really need to share 
those decision-making times together.  In conclusion, we really hope that you were able to highlight 
many other take-aways from this morning's webinar and have found meaning and relevance for you and 
your council.  And we hope the thoughts we've shared will serve to enlighten and encourage your 
efforts as you build relationships and systems of support to ultimately benefit students and families as 
they make their way on the transition journey to adult life.  We wish all of you the best in your journeys.  



And I'm gonna turn it back over to you, Paula.  But thank you and thank those who participated in the 
survey that we're -- that allowed us to present this today.  Thank you. 
 
>> Thanks, Deb.  That was great.  And I agree, in addition to those who filled out the survey, I wanna 
thank everyone for -- all the presenters today who shared a wealth of information to the field.  I hope 
that those of you in the field today -- we had over 100 people on the session today, so I hope that you 
maybe got some of your questions answered.  If you haven't, please feel to reach out -- feel free to 
reach out to any of the presenters.  Just to let you know, we do have two more webinars that are part of 
our community of practice series.  They will be on April 13th, and the topic is Integrated Youth 
Development and Youth Leadership.  And then we will also have one on April 27th, which will be 
focused on Assistive Technology for Youth with Complex Needs.  Please feel free to sign up for those.  
Again, if you cannot participate live when these are occuring, all of the webinars in our series are 
archived, so you can access them at a later time.  Thank you again for joining us today.  And here are 
Michael's and my own contact information, should you need anything else further.  We appreciate your 
time and attention today, and we hope you have a great day and a great holiday weekend.  Take care.  
Bye-bye. 


