
>> I feel that the RENEW program has provided me with an avenue for actually helping students.  They 
have so many things that they're dealing with, so many issues that they're not just sure how to address 
them appropriately.  I feel that RENEW has really helped me and given me some structure and some 
tools for really helping students. 
 
>> With RENEW, it fit in with what we were doing.  We're very student-centered.  We have a culture 
that we do whatever it takes for the students.  We looked at kids who were at risk.  We have a system in 
place where the tiers -- you know, we were looking at tier two, but particularly tier three -- tier two and 
tier three are very difficult to plan for.  And those are the kids that need it the most.  And then from 
there, we look at our behavioral referrals and all kinds of data now to make decisions. 
 
>> I think one of the best things is that from the very beginning with RENEW, from the very first day we 
meet the student and start the first map, we tell them this is their process.  And to they get to set all the 
ground rules.  They get to decide yeah, I want to meet today, or no, I don't want to meet today.  And 
who do you want to talk to about this?  It's just really great to see them and think, oh, OK, I can do this. 
 
>> I knew that this process -- I was a hundred percent sure that this process would work with Sara 
because it was led by her.  She made the maps.  It was driven by her.  And I think giving her the control 
to decide what she wanted to talk about and what kind of goals she wanted, that is why I chose Sara, 
and I thought it would be successful with her. 
 
>> Lance came to my office.  Lance and I have known each other for a couple of years.  And he told me 
that he had come to the conclusion that he was going to drop out of high school.  It was too much, too 
hard; there were too many obstacles in his personal life.  And he just couldn't do it anymore.  And I just 
didn't know what else to do to help Lance.  And then I attended the training, and that was the solution. 
 
>> He thought nobody cared.  He thought there was no hope for him.  That is exactly the targeted 
student that RENEW wants to find, I think. 
 
>> I had known Ashlyn since she was in sixth grade.  I was the middle school librarian for seven years 
before I came to the high school.  And I knew her for a long time.  And I had kind of watched Ashlyn go 
through different problems in her life and different successes.  And I felt like when we chose Ashlyn, it 
was really a timely thing, because she was kind of on a downward path for a while, consistently.  So I 
really felt hopeful that it could help her.  Ashlyn, prior to RENEW, had a difficult time getting along with 
the other students.  They either irritated her, or they annoyed her, and she didn't want to be in their 
presence.  And she became more tolerant as she talked about her own strengths and weaknesses and 
her own goals.  And she was really excited and took to heart the idea that she could take control of her 
own destiny and make changes herself, and not have to wait for someone else to do it for her.  So that 
was one of the really positive transformations that Ashlyn made. 
 
>> The biggest change that I have seen in Sara is the realization -- she's finally realizing that she is worth 
it.  She's finally realizing that she has the potential and the ability to be successful, and it's been amazing 
watching her come to her own realization, that she's worth it. 
 
>> Well, I think that Sara's really transformed a lot.  She went from somebody who, I mean, on a daily 
basis I worried about.  You know, I worried, what's going to happen today?   I think she tries more.  I 
think she just needed to know that somebody was in her corner and believed in her, more than just her 
regular support she already had at school. 



 
>> I feel very proud of her.  I feel very proud of her when she's achieving her goals.  It's very exciting to 
see the excitement in her eyes when she realizes that she can do anything that she puts her mind to. 
 
>> The relationships that Lance has with his teachers have improved immensely.  And I think it's 
restored his hope in people in general, too. 
 
>> He went from thinking that nobody cared, and now he realizes that people really do care.  And just 
that little bit of somebody -- are you here today?  What's going on with you?  Everybody bought into it.  
And that made the world of difference.  That's all Lance needed. 
 
>> And he's now making plans for post-high school education.  Before RENEW, he was the student to 
walk out.  He was one of the group of kids who, "You want to leave?  Okay, let's go."  Now he's the 
student who says, "Why are you leaving?  School's important.  You need to stay here.  You need to be 
here."  He tutors other students. 
 
>> Right.  It kind of makes me sad to think if we hadn't done RENEW, what would have happened to this 
student?  And yet that's such a simple solution to this kid's problem, is that he just felt like nobody 
cared.  Why should I do my homework?  It doesn't matter.  I have no hope.  And yet he walks in every 
day with his head held high.  He has such high grades this year.  He's missed one day of school.  I think 
he was missing 50 days of school.  He's a walking, talking advertisement for RENEW.  He is a shining star. 
 
>> There have been a multitude of positive changes in Ashlyn.  She is more confident, more excited 
about school, excited about her life.  He had already applied and been accepted to a college, so that's 
outstanding.  She's working toward her Nursing Assistant certification, so she's achieving little 
milestones along the way.  She really enjoys receiving the positive attention at school, versus the 
negative attention that she was used to receiving before the RENEW process.  Her physical affect 
actually changes when she receives that positive attention; you can see her face brighten up.  You can 
see her posture improve.  You can just see a very confident person.  And I’m really proud of the fact that 
I've been able to help her achieve that. 
 
>> I think the most difficult part of participating in RENEW were some of the maps.  I wasn't, I guess, 
myself emotionally prepared for it.  I mean, I left a few of the sessions sort of emotionally beat up a little 
bit, because I wasn't prepared for some of the information that the students would share, which I think 
really helped us learn more, and it was very beneficial sessions, but there were some tough ones.  Some 
of the topics of conversation, you know, loss, things like that, were very tough. 
 
>> I try not to get emotional when I talk about the kids, but the transformations have been life-changing 
for them.  And not every student has that transformation that's a straight line to the top; there's ups and 
downs, there's hurdles.  There continues to be, I can't change what the kids go home to, I can't change 
the relationships they have here in school. 
 
>> I think it's difficult realizing once you establish this close relationship with a student and they really 
start doing great, that there's going to be ups and downs.  And they are going to have times where they 
fail, or they forget how they're hoping to act, and what their dreams are, and it's just difficult.  Because I 
look at it from an adult standpoint, and you have to remember that they're 16 or 17, and they're going 
to backslide. 
 



>> Most rewarding part for participating in RENEW is watching the students achieve the goals that they 
set for themselves.  Particularly with Sara, it's been very rewarding to see the relationship with her 
mother and her brother flourish and become stronger through the participation in the RENEW program.  
And it's extremely beneficial to me as a school counsellor to have all of these additional tools that I can 
use with not only Sara, but other students.  The most rewarding part for me is the relationship with a 
student, allowing that student to feel empowered, helping them to feel that they can achieve their goals 
is very rewarding. 
 
>> It really is powerful every day to see Lance stop in my room and show me a test, or say, "Guess what?  
I got another Rams pass!" 
 
>> I think the most rewarding part is just to share in Lance's success, and to kind of watch from a 
distance, when he doesn't realize anybody's watching, just how well he's doing.  I'm just so grateful to 
have been a part of it and to have helped affect the student in such a positive way. 
 
>> Highlands gave us the ability to be able to work together to do this and spend that extra time.  It was 
incredibly rewarding, and to see the efforts pay off with all of our staff and with Lance is amazing. 
 
>> Probably the greatest surprise was how it changed the adults, because it does change the adults. It 
enables them to see students through a different lens; the why of why they're behaving, or why they're 
not achieving, it enables them to look when they're sitting with a student and say, wait a minute, this is 
why they're failing, or this is why they aren't able to maintain behavior. 
 
>> I think the most rewarding thing for me with all of the students, but especially Ashlyn, is just getting 
to know her better and feeling like she really trusts me.  And this using kind of my experiences and my 
training to really improve herself.  I was just really excited to see her be proud of herself.  And I know 
that if a child feels pride, they can do just about anything. 
 


