
>> I would like to encourage you to continue breaking bread with your neighbors and the people that 
you're sitting with. But at the same time, share some attention to the people that I'm about to 
introduce. We have a really unique opportunity this afternoon to recognize schools and programs within 
the Commonwealth that are implementing PBIS with fidelity. We've never had more schools reaching 
these levels of fidelity than we have this year. And that's a real banner experience, no pun intended, for 
these sites. But before I do that, I'd like to make certain that we've give everybody who's here today a 
warm welcome.  In particular, I'd like for those of you who are here at the PBIS implementor's forum for 
the very first time to raise your hand. Who is new to the ... Wow, amazing. Welcome!  
 
[APPLAUSE] 
 
We're thrilled you're here. That is terrific. I'd also like to do some acknowledgements. Who here 
represents early childhood education?  Yeah, we have some early childhood people here, great. What 
about general education, general educators in the audience? Terrific. Special educators? Wow, okay. 
You present ... Wow, special education. Administration? Terrific. It's hard to get out of the buildings. I'm 
thrilled that administrators are here. Social workers? Terrific. School psychologists? Okay, lots of them in 
the back. Isn't that interesting? Why are they in the back? I wonder why. Mental health providers? 
Where are ... Wow, where's our provider community? Great, a lot of them right there, terrific. Welcome, 
glad you're here. What about, and get ready for this, youth and family members? Where are they? I 
know there's some right over there. Youth and family? Yeah, there we go! Awesome. Let's give youth 
and family a round of applause, by the way.  
 
[APPLAUSE] 
 
This year, we have a really unique opportunity during our lunch to actually hear the voice of youth and 
family talk about PBIS and their experiences. And I'm going to introduce some really special presenters 
in just a few moments. But before I introduce the presenters,  I do want to acknowledge all the sites out 
there that are implementing with fidelity.  And as you realize from this morning's keynote, there's four 
different categories of fidelity implementation that we're talking about. There are schools that are new 
to fidelity implementation at tier one, of which there are 71 schools and programs. There are schools 
and programs that are implementing fidelity at tier one for multiple years, of which there are 115. There 
are schools and programs out there that are implementing both tier one and tier two with fidelity, of 
which there are 21. And there's six special programs out there, six schools, that have reached fidelity 
implementation in all three tiers. And while you may be eating right now, I would like for all of those 
sites who are being recognized for implementation fidelity to stand up. We will applaud you with a 
round of claps. Those that are being recognized for fidelity of implementation and those that are just 
beginning their journey with PBIS are profound stories. And the most profound of all are when those 
stories are relayed by youth. And so we have four presentations today during your lunch. Four different 
schools and programs will be sharing with you their youth perspectives around experiences in PBIS. And 
so as you enjoy your lunch, please pay attention to our presenters. The first presentation is a live 
presentation. We have David Spalding here, along with two youth from Laurel Highlands School District 
who are going to talk with us about their experiences with PBIS. And I'm gonna invite them to come up 
right now. And as they transition to the stage, we're going to have an experience that I'm certain you 
won't soon forget. 
 
>> Where else would you rather be on Cinco de Mayo? Don't answer that question. We are excited to be 
here and represent Laurel School District. Have you ever thought about if you'd like to be a fireman? 
And if you were a fireman, what job would you like to have? Would you like to drive the truck and beep 



the horn? Or would you like to be in charge of the meals? That would be mine. Or would you like to be 
in charge of the dog? But if you ask somebody, "Mike, what's your job?" A fireman might say, "I'm in 
charge of the ladders. I'm in charge of the dog." But actually the answer is what? I'm in charge of putting 
our fires. Ask yourself that question as a teacher, as an educator, "What's my job?" Sometimes, we 
might say we're a math teacher. "I'm a special education teacher. I'm an administrator." But what's our 
job? Our job is to teach students. So we're very lucky to have two young ladies that are up here this 
morning. And I wanted to also appreciate our parents who are willing to bring Lexi and Allie with us. And 
they just wanna tell you a little bit more about our three rules: To be kind, to be safe and to be 
responsible.  
 
>> Hello, my name is Lexi. 
 
>> And I'm Allie. And we're representing Laurel School District, where our motto is, "To be kind, to be 
safe and be responsible." This is the first thing we hear on the announcements each and every day at 
Laurel, to be safe. Not only do we always have a police officer on duty. But if we're ever not feeling safe 
or if we are being bullied, we can use the stop, walk and talk. And this paper is in every classroom. And it 
means that, if you are not feeling safe, you need to say, "Stop," walk away from the situation and talk to 
a trusted teacher, guidance counselor or principal. Lexi, how are you safe in the hallways in the 
elementary? 
 
>> By not running in the halls and not pushing.  
 
>> Being kind, I try to be kind to my teachers and peers in school. But I am also kind as a volleyball 
player, where it is important to be kind to your teammates so you can have a close relationship and win 
games. I am also kind by using appropriate language in school. Lexi, how are you playing on the 
playground? 
 
>> By letting other people play with you. 
 
>> And last, being responsible. I am responsible by attending school on time every day and for leaving 
my phone in my locker and not having it in class.  
 
[APPLAUSE] 
 
I was rewarded for being kind, safe and responsible by a teacher who noticed me and gave me a free 
ticket to a basketball game that evening. Lexi, how were you rewarded for being kind, safe and 
responsible in the cafeteria? 
 
>> If you're being quiet, you get a ticket. 
 
>> And what happens when your class receives 100 tickets? 
 
>> Your teacher picks what you can do for your reward. 
 
>> Like what? 
 
>> Like having extra recess. 
 



>> Lexi, how are you rewarded for being kind, safe and responsible in your classroom? 
 
>> If you're good, you get a classroom dollar. 
 
>> And what happens when you get five classroom dollars? 
 
>> You get something out of the treasure chest or you can get a coupon. 
 
>> Okay. What do you receive if you are kind, safe or responsible on the school bus? 
 
>> We get a key. And whoever has the most keys gets a pizza party. 
 
>> How do you get a key, though? 
 
>> By staying out the aisle and not getting out of your seat and not talking loud. 
 
>> So what do you receive if you are extra kind, safe or responsible in school? 
 
>> You get a green card. 
 
>> And what happens when you get four green cards? 
 
>> You get your picture on the wall? 
 
>> And what happens if you get five? 
 
>> You get lunch with our guidance counselor. 
 
>> We wanna thank Lexi and Allie for coming up with us. 
 
[APPLAUSE] 
 
And I'd also like to thank Lori Kroll is Lexi's mom. Mike Kroll is in the audience as well and also appreciate 
[INAUDIBLE] so thank you very much. 
 
[APPLAUSE] 
 
Boy, who wants to talk after children, right? I mean, really. Thank you again to Lexi and Allie at Laurel 
School District for being here. We have three more presentations for you. The following three are video 
tapes that three different programs have submitted. The first of the three is from Bellefonte School 
District. They have one video that they've prepared for your entertainment during lunch today. And 
Bellefonte School District is implementing PBIS district-wide. So at this time, if you turn your attentions 
to the screens, let's take a look at what Bellefonte wanted to share with us this afternoon. All right. So 
let's give Lisa a round of applause. Thank you, Lisa. Stand up, Lisa. And I don't know how they do it. But 
1,300 people just had a three course meal. Let us be respectful and thank the wait staff, who were 
awesome. 
 
[APPLAUSE] 



 
Okay. Our last video presentation for lunch today is from Jolly Toddlers, one of our program-wide 
implementation sites for PBIS. For those of you who have a passion for early childhood education, and 
that should be all of us, this video will melt your heart. Let's give Jolly Time a round of applause and 
have a good afternoon. We'll move on to posters after this one's done. Thank you, everyone. 
 
 


