
>> Our goal this afternoon is really to summarize all of the wonderful sessions that have occurred over 
these last 2 days to give you an example of what it looks like to begin to tie all of these different ideas 
together and foreshadow a little bit about what we hope as a network will end up being business as 
usual in school districts all across the Commonwealth of Pennsylvania. I hope that, like myself, you were 
able to attend sessions here at this forum that really highlighted the things that you see on the screen 
before you: youth and family, voice and choice, cradle, our itty-bitties and [INAUDIBLE] program-wide 
through college and career ready, culturally responsive and equitable schools, school culture and 
climate being the focal point for those sites that are implementing PBIS, trauma informed and also both 
examples of doing this work in rural school districts as well as urban school districts. A lot of that is to 
the credit of things that have been happening behind the scenes through Pennsylvania's System of Care 
principles, our Student Assistance Program integration as well as mental and behavioral health 
integration. These are the key themes that our network has really embraced and tried to incorporate 
into the work that we've done. In fact, I want to just pause and acknowledge those in the room who are 
part of our Pennsylvania community of practice on School-Based Behavioral Health as well as our 
network state coordinators and our network facilitators who have supported our school buildings and 
districts in all of the implementation efforts on these various initiatives. If you are one of these 
individuals on this slide, could you please stand so we could just provide some recognition to you? 
 
[APPLAUSE] 
 
One of the reasons this is such a wonderful celebration for all of us who just stood in the room here is 
that those across our country who are leading the charges in both Positive Behavior Intervention and 
Supports as well as school mental health really have turned to Pennsylvania as an exemplar, both at the 
state level as well as the local level for really thinking and being on the cutting edge of this idea of 
integrating all of these various initiatives, in particular the idea of mental health, which you heard about 
at our opening keynote yesterday and have heard that theme running throughout many of the sessions 
of the conference. These are some of my colleagues who are part of the national leadership team for 
Interconnected Systems Framework, which is really the term that we're using for this idea of integrating 
all of the things that you've been hearing about. ISF is a structure and a process for education and 
mental health systems to interact in an effective and efficient way. It is guided by key stakeholders in 
education and mental health and community systems, both at the local level as well as the state level. 
And these are individuals who have the authority to reallocate resources, change role and function of 
staff and change policy. Obviously it involves tiered prevention logic, cross-system problem-solving 
teams, data which we use to make decisions about the evidence-based practices that we're going to use 
to implement progress monitoring for both fidelity and impact and active involvement by youth, 
families, school and community stakeholders. So again, themes that we've heard throughout the 
sessions these last 2 days. Core features, again, essentially the same as what was just mentioned ... and 
really thinking about early access for all students and that idea of ongoing professional development and 
technical assistance and coaching at the building level, at the district and community level, regarding all 
of those system, data and practices. We've really tried to hone in on key messages to help schools and 
community leaders understand the ideas and think about how they can engage stakeholders to work in 
a different way. Those key messages outlined for you here are a single system of delivery, understanding 
that access is not enough, mental health is for all, districts develop standard protocols for selecting and 
installing Evidence-based practices and we wanna think about screening at all three tiers. Just gonna 
give you a couple of quick examples and then I'm gonna turn it over to Kelly Hastings, who is the 
superintendent at the Keystone Central School District. And she's gonna share about how they've 
incorporated these key messages into their early work in the adoption of ISF in their district. When we 
have a single system of delivery, we have teams that guide the work using data across all tiers and at the 



district level. We have community mental health partners involved in all tiers, including and in particular 
at Tier 1, where they are using their expertise and knowledge to guide the social and emotional and 
behavioral lessons that should be taught to all children. There is this idea of a similar process, both at 
the district level and at the building level, kind of that implementation blueprint if you will, so that we 
can think about how we're gonna integrate mental health and our other child-serving systems at all the 
tiers. And we really wanna build the social-emotional capacity of all of our staff. So we want school-
employed staff and community-employed staff to have the training and coaching that they need at all 
settings so that they can feel competent and confident to identify, intervene or refer students to 
appropriate interventions. This is an example for you ... If you have seen the Tiered Fidelity Inventory, it 
is the newest tool for assessing fidelity of implementation of PBIS at all three tiers. We've developed an 
ISF action planning companion guide that can be used as a tool to help think about what those 
enhancements might look like for integrating mental health across tiers. Understanding that access is 
not enough means that we need to have action plans with specific, measurable goals related to 
outcomes for all of our students and also that address fidelity of interventions. So we simply cannot say, 
"We made a referral," and feel better about the fact that we've done something. That something is a 
good thing. However, we need to make sure that students are connected to appropriate interventions 
that are gonna be able to be implemented with fidelity and we see the outcomes that are desired as a 
result. One of the ways in which we are measuring the implementation fidelity of ISF is through an 
implementation inventory. And this is part of a validation study currently and a random control trial that 
is occurring in some other sites across the country. The third message about mental health is for all. 
You've seen, certainly, the multi-tiered system of support triangle throughout this conference. And it's 
really thinking about prevention and early intervention and access for all students. We wanna think 
about mental health just like we do academics, just like we do physical health. And a couple of quick 
examples for you: This is from an elementary school in Ohio where they taught students how to help 
other students feel like they were belonging in the cafeteria, how to be a friend, how to make a friend 
and really just thinking about promotion of mental health at lunchtime. Same is true here, this is an 
example from a high school in Maryland where they rearranged their schedule so that over the lunch 
period they could have this thing called Nest Time, where students who needed Tier 2, group-level 
perhaps intervention or even individualized interventions, could participate in those or kids could get 
extra help with homework or participate in other extracurricular activities. So again, really fostering that 
idea of wellness and mental health for all. You heard from Lise Fox this morning, and had I had a chance 
I would've borrowed the slide that she borrowed with the wonderful multiplication problem about 
evidence-based practices. But essentially the message is that all of us need to be thinking about this and 
districts need to establish that protocol. One other tool that can be used is called the Hexagon Tool. This 
comes from implementation science and can be found on their website. But it's a great tool for schools 
to think about: what are all the initiatives that we have? How can we ensure that, again, we're working 
smarter, not harder? We don't need to have our SAP team meet on Tuesday and the PBIS Tier 2 team 
meet on Thursday, and it's all the same people but we have maybe a different conversation, maybe the 
same conversation. We need to be thinking about how to integrate those things together. There's also a 
tool for selecting mental health interventions in a PBIS approach. This can be found in the ISF 
monograph available free for download on the PBIS website. Then finally, the fifth common message is 
screening at all tiers. Bellefonte did a great job of a session about universal screening yesterday. We also 
want to be thinking about targeted screening when we have concerns about kids who perhaps are 
depressed or have anxiety. There are lots of screeners available that with appropriate professional 
development and coaching we can ensure that those districts are connected with community partners 
and get access to those screeners. Here's an example from Tom Dishon and his colleagues around a 
screener for parents for kids who are entering middle school. And it's really thinking about that 
transition period into middle school and how to identify kids before they even get started who may 



need some extra support as they transition. All right. I know that was quick but it's because we're short 
on time and we wanna be sensitive to getting everyone out. So it is really my pleasure to introduce Kelly 
to you today. As I said, she's the superintendent at Keystone Central School District under the guidance 
of Don Moss, who is one of our network facilitators and really had the foresight to think about this 
community as a really wonderful opportunity to get started with ISF. And Kelly's gonna tell you about 
the early experience we've had there this school year and help you think about how you might move 
forward in the same direction in years to come. Kelly. 
 
[APPLAUSE] 
 
>> Technology challenge here too. I didn't know I was gonna have to think about that. But it's my great 
pleasure to be here and have the opportunity to tell you a little bit about our school district and some of 
the things that we've been doing. I thought I'd start first just by telling you about the district so you sorta 
had an idea of where we were. We're central part of the state, about 30 minutes from Penn State. We're 
an entire county school district, Clinton County, but we also have a little piece of Center and a little 
piece of Potter County. So it's a big area, about 1,000 square miles. We bus about 8,000 miles a day. So 
can you imagine what it's like about 4 o'clock in the morning when we're trying to decide whether to go 
to school on a snow day or now? It's really quite a job. We have two high schools ... They're about 30 
miles apart ... two middle schools and six elementary schools. Just to give you a perspective, when I 
came to the district about 20 years ago, we had 13 elementary schools. So like many of you, the 
populations have really shifted and we're down to six elementaries. The two high schools, as I said, 
about 30 miles apart. One high school graduates about 330 students every year and the other high 
school graduates around 30 students every year. So it's really diverse and very different, so it's real 
interesting. We have about 4,024 students and over 600 employees. We are the largest employer in 
Clinton County, from the last thing that they did the calculations of that. Our economically 
disadvantaged numbers are high in the county. We range from our lowest elementary school at about 
55 percent to about 84 percent at our most needy elementary school. And we house and run our own 
career and technical center. We don't send our kids out to a vocational school. The school is right there 
in the high school and we have our own online learning program. We talked a little bit about why we 
decided to adopt the Interconnected Systems Framework. We have a really strong leadership team, and 
if any of you got to come to the session that the folks here at Keystone Central did this morning, you 
heard about the things that they do and how strong the group is in working with things. So we had a 
great group working and who said, "Yes. We're ready to move on something like this." All schools in the 
district participate. We had three schools in school-wide Positive Behavior receive banner status in 2015 
and four more did in 2016. We have involvement with a lot of agencies. But as I'm sure many of you 
experience, the right hand doesn't always know what the left hand is doing. So you hear about 
something over here and, "Well, we were doing that over there," and people don't know what's going 
on. So we experience that a lot of times with the different agencies. So that framework gave us a vehicle 
to try to get the decision makers to the table to talk and to talk about how can we better collaborate, 
how can we work together to make things better for our students and for our families? We've also just 
at the very beginning stages of Tier 2 implementation, we had CSBBH teams start in the fall of this year 
at two of our schools. And we have a real serious problem, a real community data point, around 
substance abuse, both with students and families. I've been the superintendent now 6 1/2 years for 
Keystone Central, and in the past 2 1/2 years I've attended three funerals for students of ours who've 
died from either drug overdose or from accidents that have happened because of alcohol abuse. My 
daughter was home with some of her friends from college last weekend, and the headline in the paper 
was about huge drug busts happening in our most remote rural community of Renovo. So a lot of those 
kinds of things happening and impacting our kids ... So while that's going on, kids are driving by on the 



bus and there's relatives of theirs in handcuffs. So you can imagine the kinds of things happening and 
how our students really do need a lot of support. So to get started, the leadership team said yes, as I've 
mentioned and "Go for it. It'll be a great thing for us." And so we just sent an e-mail out. We had the 
team tell us, who do you think we should invite? And so you can see all the different groups we invited, 
from early childhood groups to probation. The DA has gotten involved. We asked different prevention 
groups for drug and alcohol as well as treatment programs, police agencies, the various YMCAs ... we 
have one both down the road, as they say in Lock Haven, and up the road in Renovo. Physicians, 
preschools, Head Starts, we asked all these different people to come to make this leadership team. And I 
think what really sealed the deal was we offered them lunch, so they all came. And they really did. They 
really showed up, which I think kinda surprised everybody at the table, that so many people came with 
such a great interest. The discussion moved beyond this idea of access. We started to talk about how we 
needed to look at this data and how that data is interconnected with folks in the community. We talked 
about early childhood and the school-age connection, education and mental health and what kinds of 
things were happening there. And we heard about things that the preschools were doing and Head Start 
was doing. And we talked a lot about the school and community data, what kinds of things were we 
seeing. United Way had given a lot of information to talk about what all was happening in the 
community and what did people see as the big problems and how were we all kind of in this together. 
So the key messages and how they support our efforts ... We knew we needed that single system of 
delivery, really just in an effort to get everybody on the same page. We've got a large county. We've got 
a lot of needs. We've got a lot of poverty. So we needed to all get together and know what one another 
was doing. Also important for us was that idea of building support for the district and for the kids. So 
you know when you're the mental health folks and you think, "Well, why aren't they doing more with 
mental health?" And you're the drug and alcohol folks, and you think, "Why aren't they doing more with 
drug and alcohol?" And whatever the agency might be, they think, "Why aren't they doing more with 
that particular thing?" But I think bringing them all together and seeing the vast array of things that 
we're working on and the things that we're doing, I think gave those community agencies the idea of 
really supporting what was happening in the schools and realizing, "Oh yeah. And then there's that math 
and reading and social studies and that stuff that they're supposed to do, too." So it really did help bring 
them together and help them have a better understanding of what our world is like at the district level. 
Those action plans really force us to get those goals and bring them to the table, to be able to measure 
them. As a friend of mine used to always say, "We can't just sit around and admire the problem. We 
know the problem is there, but you can't just sit around and admire it." We need action to solve the 
problems. And so we're putting interventions in place. But then importantly, as Kelly mentioned, we're 
looking at it and saying, "Is it working or not?" And so we're not just gonna keep on doing something 
that isn't working. We've gotta make an adjustment and do something that'll work better. It keeps us 
focused on the idea of mental health for all. It's really easy. We think about physical health and 
everybody should be doing gym and everybody should be doing all those things, but what about mental 
health for everybody? And how do we take hold of some of these issues early before they become big, 
major issues later on? And it also helped us look at this idea of, we're gonna look at a few evidence-
based things so that we're not just talking about, "Well, there's a pocket of something really good 
happening at this school and there's a pocket of something really good happening there." And when 
you're big like we are, that kind of stuff can happen. But instead saying, "We're gonna look at these few, 
specific things and then we're gonna be able to monitor that and really be able to talk about it across 
the district." Then of course, the screening. The data's critical. And so it gives us just another outlet in 
terms of the getting the data. So moving forward, all the agencies were overwhelmed by the needs in 
our community. There's no doubt that we've gotta work together if any of us are going to be successful. 
And I think the communication's really already brought to light a lot of things that we just didn't know 
about one another: activities going on, projects, programs that we could access for our students that we 



just really didn't even know were out there. And I think it's really given the whole community this idea 
of, "We're in this together, we've gotta do something, we've gotta support our schools." So it's been a 
great effort and we've really appreciated the support of Kelly and Don and everybody else and certainly 
of our teachers and staff and people who are doing the things and our community agencies. So that's 
sort of our beginnings, and we're looking forward to continuing and think we'll have a lot more success 
here as the year goes on. So thank you for the opportunity to tell you about it. 
 
[APPLAUSE] 
 
>> That was really perfect. If you want more information and you wanna look at that later on tonight 
when you get back to your home, there is an ISF page at Midwest PBIS Network's website. Their web 
address is here for you. You go to the Content tab and you will find the Interconnected Systems 
Framework there as a link, where you can find tools, presentations, recorded webinars and other 
resources. There is also a practice brief at PBIS.org that you can download as well that gives you a quick 
synopsis of some of these key concepts and ideas. And then certainly, if you're able to, you could come 
to either the Center for School Mental Health's annual conference ... This year it'll be at the end of 
September in San Diego. Or in October, you could come to the National PBIS Leadership Forum, where 
there'll be an entire strand on mental health integration. And there will be sessions featuring 
Pennsylvania at both of these conferences. Thank you all very much. 
 
[APPLAUSE] 
 


