
>> Aw, thank you. So we're gonna start by introducing you to our Northley Middle School Hall of Fame, 
so think of yourselves as stars.  
 
[VIDEO START] 
 
[Lyrics] 
 
Yeah, you can be the greatest 
 
You can be the best 
 
You can be the King Kong banging on your chest 
 
You can beat the world 
 
You can beat the war 
 
You can talk to God, go banging on his door 
 
You can throw your hands up 
 
You can beat the clock  
 
Yeah 
 
You can move a mountain 
 
You can break rocks 
 
You can be a master 
 
Don't wait for luck 
 
Dedicate yourself and you gon' find yourself 
 
Standing in the hall of fame  
 
Yeah 
 
And the world's gonna know your name  
 
Yeah 
 
'Cause you burn with the brightest flame  
 
Yeah 
 
And the world's gonna know your name  



 
Yeah 
 
And you'll be on the walls of the hall of fame 
 
You can go the distance 
 
You can run the mile 
 
You can walk straight through hell with a smile 
 
You can be the hero 
 
You can get the gold 
 
Breaking all the records they thought never could be broke 
 
Yeah, do it for your people 
 
Do it for your pride 
 
How are you ever gonna know if you never even try 
 
Do it for your country 
 
Do it for your name 
 
'Cause there's gonna be a day 
 
When you're standing in the hall of fame 
 
Yeah 
 
And the world's gonna know your name 
 
Yeah 
 
'Cause you burn with the brightest flame  
 
And the world's gonna know your name 
 
Yeah 
 
And you'll be on the walls of the hall of fame 
 
Be students 
 
Be teachers 



 
Be politicians 
 
Be preachers 
 
Be believers 
 
Be leaders 
 
Be astronauts 
 
Be champions 
 
Be truth seekers 
 
Be students 
 
Be teachers 
 
Be politicians 
 
Be preachers 
 
Be believers 
 
Be leaders 
 
Be astronauts 
 
Be champions 
 
Standing in the hall of fame 
 
Yeah 
 
And the world's gonna know your name  
 
Yeah 
 
And you'll be on the walls of the hall of fame 
 
You could be the greatest 
 
You can be the best 
 
You can be the King Kong banging on your chest 
 
You could beat the world 



 
You could beat the war 
 
You could talk to God, go banging on his door 
 
You can throw your hands up 
 
You can beat the clock  
 
You can move a mountain 
 
You can break rocks 
 
You can be a master 
 
Don't wait for luck 
 
Dedicate yourself and you gonna find yourself 
 
Standing in the hall of fame 
 
>> And the world's gonna know your name 
 
'Cause you burn with the brightest flame  
 
And the world's gonna know your name 
 
And you'll be on the walls of the hall of fame 
 
[VIDEO END] 
 
>> So we filmed that on Monday. We are lucky enough to have a really nice tech guy who just put that 
together for us. So if you've never done a lip dub, I highly recommend it. It's not that hard to put 
together. Has anyone ever done one of those before, a whole-school one? All you really need to do is 
beg your teachers, beg them, beg them, and they will come. And we just kinda did it hallway by hallway, 
had the kids out in the hallway, gave a couple of kids parts, made up a schedule of when we're gonna 
film the other groups of students and then wing it. So that's all we got. So my name is Nicki Sayre. I'm 
the 6th grade counselor at Northley Middle School, we're Penn-Delco school district outside of 
Philadelphia. So our presentation is Renovate, Revitalize, Rebrand because we went through a lot of 
construction. We redid our Viking, which is our mascot. And we went through some renovations, which 
I'll tell you about. And I also wanna start passing around, this is our SAP evaluation binder, which has 
what we use for Tier I, but we are on Tier II and Tier III too.  So as I go around, if you wanna take a look 
at it, you're more than welcome to. This is our school before the renovations and then after the 
renovations. So I've worked there for about 12 years or so now. We did not have air conditioning. When 
I work in the summer, it's not fun. We had a mold problem. We had a lot of things going on in an older 
school. How many people work in an older building? So you kinda know the lockers don't really work, all 
kinds of stuff is going on. So we had a 2-year renovation while we worked there at the building. So you'd 
be teaching your lesson, and the jackhammer would be going off. And kids are like, "I can't hear. There's 



dust in the window." We went through it all. Hallways that you could only walk through parts of. It was 
like a light show. The fire alarm went off three times in September. So we did really well with our fire 
drills. So the end result was a really nice school for us. So we were excited. We are in Aston, Delaware 
county. We are a middle school, grades six through eight. We have three counselors, three different 
grades, and we have two teams, a blue and a gold, they're our school colors, with five teachers and 
special education teacher on each team, 835 students. You can see our special education, 504 and Title I 
population. I would like to point out our mini-Vikings. We have a fifth grade into sixth grade transition 
camp in the summer where we bring our kids in. And one of the contests we had was Dress the Viking. 
So they enjoy that. So, basically, the revitalization began when we started with our PBS committee. We 
knew, as a committee, we were the ones in charge of making our school a better place, restoring the 
morale and getting everyone into a better place after the construction. So we had a PBS committee. 
We've had the program for years. But if you've had your program for a while, you know it sort of gets 
stale. And it has to change as you change. Raise your hand if you've been implementing the program for 
a couple years now. So you kinda understand where we are.  So what we did is we decided to make 
subcommittees. I have four subcommittees. I'm the building coach. And I found it really hard to get 
people to do different jobs. But the key is, when they do what they're good at and they initiate it, it 
works a lot better. I wish I would have realized that earlier. So the good part is we do have the four 
committees. We have a PR committee. They do announcements. They do publications. They do 
community outreach. We have a rewards committee that takes care of our school store, that gives 
rewards, that helps us decide what kind of team rewards we do, individual rewards. They shop. Christen 
over there is our number one shopper. She has the key. And the kids come up to her, "Can you get more 
gummy bears for the store?" So they like that. And we have a student PBS committee, which Colleen 
and Tyler head up. And that's become a really integral part of our program. And I'll tell you a little bit 
about that. And then our paperwork committee because, as you know, we're constantly updating forms 
and point charts and data. So I'm not on that committee because I do feelings, not paperwork. So we 
started with our new school-wide expectations. We changed. We had be safe, but we changed it to be 
ready. So it's respectful, responsible and ready. And that there is our new Viking that's adopted from the 
Minnesota Vikings, so it's all consistent. And we have our Tier II point charts, which we'll use for our 
Check-In and Check-Out. And we decided to update and add a Tier II plus, so basically taking an 
individual goal within. So respectful, maybe for that student they're calling out, so, within respectful, 
they're just specifically working on raise their hand. And we would have something specific for 
responsible and ready to help them focus on their goals. And we did some new banners, some new 
posters because we couldn't hang anything on the walls, so it was pretty dreary.   
 
>> So my name is Christen Verna. I have been in Northley for 5 years. And I'm a sixth-grade special ed 
teacher. And like Nicki said, I am on the student rewards committee. So we have a lot of really good 
conversations, working with teachers and students about what they want and what they feel they would 
work towards in our school store. So we did change one of our rules from be safe to be ready. And these 
definitions we developed as a team over the summer. And we are really working on what do we want it 
to look like in our classroom. So, in order for the students to be ready, we want them to have all their 
materials for class. We want their homework to be done, and we want them to be seated when the bell 
rings and complete the starter. So it's not just enough to come in, but you actually need to begin as soon 
as you walk in, for that kind of bell-to-bell instruction that, I'm sure, we're all working towards every 
day. For being respectful, we need to be appropriate when we participate, completing all of our 
classwork, staying on task and speaking at appropriate times. So that will go with raising your hand and 
interacting appropriately as well as being responsible, appropriate tone and language with teachers and 
students, respect personal property and keep hands, feets and objects to self. So you do see some of the 
components of be safe that we spread out and incorporated into these other three. Part of the big 



reasons why we transitioned from be safe to be ready is we felt that students were safe. We do not 
have a lot of aggressive behaviors. We do not have a lot of elopement or other things like that in the 
classroom. So we really wanted to address classroom-based behaviors. Okay, so for Tier I, one of our big 
additions was our school store. Prior to the renovation, we had a school store that was only available for 
our Tier II and Tier III students. It was run through our guidance department first thing in the morning, 
and students were able to access that. So one of our goals during the renovation was to be able to have 
a school store available to all students. And it was great. During our renovation, we lost the school store 
to widen a hallway. And we were able to gain a school store more accessible right next to the cafeteria. 
So with that we have ... Our school store is open twice a week. In the cafeteria, we have these little 
carts, you can see a picture here, carts that we roll out of the school store. And they're right in the 
hallway for students to access. We have ... The prizes are ... I purchase a lot of the prizes. Usually it's a 
lot of stuff from the Dollar Tree, Five Below, do a lot of $5 gift cards, things like that. And a big part of 
how we raise that money is through our pretzel sales. So, twice a week, we have a big tray of pretzels 
that are delivered at 3 o'clock. And as students are on their way out, they pay a dollar to take a pretzel 
home on the bus. And we raise $200, $300 a week just from that.  So it's literally we have someone 
who's just there with the tray. And it's a quick exchange. Here's a dollar. Here's a pretzel. Here's a dollar. 
Here's a pretzel. So that's how we raise most of our money to purchase things that we need for the 
school store. And in order for them to get stuff out of the school store, we have, over here on the right, 
we have our bookmark. So we have following the Northley's three Rs, being respectful, being 
responsible, being ready. And the students use these as bookmarks in their "Reading Counts" book, 
which they need to carry with them at all times. And all teachers have a stamper that they keep on their 
ID badge. And as students are reading and are following these three Rs, teachers go around and stamp 
their bookmarks. And we remind them, we remind the kids and the teachers, "Don't forget, take out 
your bookmark. You, as a student, having your bookmark on your desk is a reminder to me to also punch 
it 'cause a lot of times, sometimes I'll forget if I get in the groove with what I'm doing. So Colleen has a 
stamper here. It's really easy. Just with a rubber band or whatnot, we got them, I think, Oriental Trading 
and just stamp them there. And then we have our little holes there. So the goal is to ... They can acquire 
30 stamps on this bookmark. And then they redeem it into our school store. And our prizes are all 
increments of 10, 20 and 30 prizes. So 30 prizes might ... or 30 points, I'm sorry, might be a $5 gift card 
to Wawa, $5 gift card to GameStop. It might be ... We have had Sky Zone donate passes for us. We've 
had teachers write letters to different organizations for them to give us donations. So it's definitely 
some bigger prizes for that. And then we have school supplies, candy, toys, little NERF balls and things 
like that to cover the gamut of 10, 20 and 30 increments. So not only, now, do the Tier I kids have access 
to this, but we also still allow Tier II and Tier III kids to access this as well. So they have their point chart, 
and we have a picture of that in the middle here. And I think there's also one in the binder that's coming 
around. So yeah, here's a larger version of our point chart. And so for our Tier II and Tier III students, at 
the end of the week, they get to choose whether or not they want a ticket to the school store, which 
they're able to redeem whatever they want, so either a 30-ticket item or a 10-ticket item, it's up to 
them, or they also have the opportunity of another reward for Tier II as well. Do you have anything to 
say for this? 
 
>> And then one thing we do for our eighth graders, because sometimes they become too cool for 
school and too cool for anything, we did ... Oh, sorry.  
 
>> That's fine.  
 
>> We did a special reward for the eighth grade. So they can still come to the reward store and get 
prizes for their punches, or we'll put a sign up and say, "In 2 weeks, we're doing make your own hot 



chocolate, so if you have 30 punches, you can come down, put the marshmallows, the sprinkles, more 
sugar, more sugar and get your hot chocolate in a cool cup." We've had decorate your own sundae just 
for eighth grade so they kinda feel like they have a little bit more of a privilege and they're the only ones 
that get these special type rewards.  
 
>> So in addition to Tier I, we know that all of these initiatives sound amazing and wonderful in 
September. You're coming back from summer. You're really excited, rejuvenated and ready to go. But 
what we've realized is that throughout the year, teachers tend to not punch the bookmarks as much. 
We tend to see an increase in behaviors, things like that. And as part of our student committee, we were 
really able to get some good feedback on what they felt the school needed to continue to increase our 
positive behavior. And one of the things that we discovered is that, which I'm sure you guys all have as 
well, is hallway and cafeteria behavior is where we are still seeing an increase in non-preferred 
behaviors. So what we decided to do because the bookmark is mainly classroom-based, is we introduced 
these Viking Validation cards. And we gave each teacher a sheet and there's about maybe 10. And we 
give them one sheet a week. And the teacher writes their name on it. And what we do is we encourage 
teachers, I actually have them clipped on my ID badge as well, and so in the hallway, I can quickly see a 
kid who is helping another student with their books, a kid who is helping another student with their 
locker, a kid who, in the cafeteria, is going above and beyond in helping clean up underneath their table 
or whatnot, I can reward those students and give them, in the moment, a Viking Validation card. And 
then what they're able to do is they're able to put their name on it, their grade and then they enter it 
into the drawing, which is this middle picture here. We have a bucket for each grade level. And every 
Friday, we do a drawing. And the kids are completely silent in the cafeteria while we're doing this 
drawing 'cause they all wanna hear their name. And then, from there, we're able to give even more 
special rewards. One week it was iTunes gift cards, other weeks is more gift certificates or tickets to the 
school store so they can bypass those 30 punches and just have a straight access to one item from the 
school store. So that is a way that we have ... When did we implement this, January?  
 
>> Yes. 
 
>> Knowing that, coming back from winter break, we were still seeing the hallway behaviors. And even 
after reteaching the behaviors in January, we still knew that kids needed more support and incentives to 
do the right thing. So that's where we implemented from there. One of the other things throughout the 
year that we have implemented is team specific rewards. So we wanted to make sure that we were 
continuing to reward the students who are on task all the time and who are doing the right thing. And so 
what we did was, at the sixth-grade level, we have a handful of students who were really struggling with 
behaviors, but we wanted to make sure that there was a lot of attention being given to the majority that 
were doing the right thing. So every 2 weeks, we looked at the data, and we determined what students 
did not receive a green slip. And that is our minor data-tracking form. And any student who did not 
receive that green slip over a 2 week period was invited to another incentive. Some weeks they got to 
leave class 10 minutes early, go to the cafeteria, have a pretzel. Some days we took them outside 'cause 
we don't have recess at our middle school. So we were able to take them outside and just walk the track 
for a little bit. Some rewards, we were able to bring in food, actually, before lunch and do that as well. 
And other weeks, we've actually let them leave class early to get to lunch early, which was a big thing. 
Again, that's what sixth grade has done to kinda tailor the needs of the students, the rewards, because 
every age group, although it is only three grades, it is such a significant developmental gap between 
sixth and eighth. And then our eighth-grade reward here, again, this is what Nicki was talking about 
earlier, they did monthly rewards such as pancakes, decorate your cupcakes, make your own hot 
chocolate. I think they did a pizza party one month. So that was another way, and in order for those 



students to earn that reward, they needed the bookmark. So for that, they wanted 30 punches on the 
bookmark because the eighth graders were not as interested in the items in the school store. What was 
motivating them was time with their friends and food. So that's what was motivating eighth grade. So 
we were able to figure out a way to do that. So we have great volunteers who will come in a little early 
in the morning. We did hot chocolate with them before homeroom started. And then also we were able 
to run things at the end of the day, too. So, again, depending, on the age, we really need to tailor what 
would work for them.  
 
>> Thank you.  
 
>> If you have any questions in between, feel free to raise your hand. 
 
>> Yeah, definitely.  
 
>> My name is Tyler Mertens. I'm the rookie of the bunch. This is my first year in Penn-Delco and my 
first full year teaching ever.  
 
>> He's still smiling. 
 
>> Yeah, the fire is still there. It's not out yet, but maybe soon. I've been involved with our PBS 
committee just as long as I've been teaching because Colleen is my mentor teacher, and she grabbed me 
early on, back in September, in the morning, and said, "Hey, PBS meeting is going on if you wanna go." 
And the rest is history. So one of the functions and one of the responsibilities of our committee is to 
provide morale boosters for our teachers. And these are important at any school. I hope you have good 
ones at your school as well. But during the renovations, it was really bleak and dreary. We said the 
jackhammers, the dust and just ... It's not a great environment to be in for the students or for the 
teachers. So we've really been focusing on increasing the morale boosters, doing things to get the 
teachers and the kids a little more excited, a little happier about being there. So our old incentives, prior 
to this new focus on morale boosters, we had a pep rally every year, we'd have spirit days here and 
there. And we had our ugly sweater contest. You can see some photos there. I did win first place. But 
now our new incentives, we've upped the pep rallies. There's three per year now. We have a really 
concentrated effort on increasing the spirit days. There's two or three every month. We still do that ugly 
sweater contest. We had Halloween, the teachers could dress up. We'll have some pictures of that in a 
minute. And these appreciation treats are another big one. We actually used our student PBS committee 
to create these, this candy bar here with the superhero cape on. And the kids, when they meet after 
school for PBS student committee, they'll brainstorm. They'll go on Pinterest and say, "Hey, I like this. I 
like this." And they'll make them, and we'll leave them in every teacher's mailbox or the kids will deliver 
them to the teachers rooms. And it really does make a huge difference in everybody's morale.  
 
>> So here we have some pictures from our fall pep rally, and we've increased our pep rallies to three 
times a year, the purpose is mainly to center it around sports, but because we only have sports at 
seventh and eighth grade, we really incorporate a lot of other components into our pep rallies, 
especially to get those sixth graders and those nonathletes engaged. So we have all the students. They 
have some war paint on in our first picture. We have teachers participate. And what's the best is when 
we have teachers versus students. So we have here, the second picture, their football toss. We also had 
a lip sync battle. And, again, we had one or two sixth graders versus a sixth grade teacher. And then the 
students in the audience would vote on who is the better one, you know, by applause and whatnot. And 
they had so much fun doing it. We had Frozen going on, we had the Whip and Nae Nae going on. There 



was a lot. And then we had a lot of other great competitions, sporting events, football toss, basketball 
games, things like that. It's a really way to kinda just celebrate students and all that they've 
accomplished so far into this school year.  
 
>> And I think the biggest thing about PBS, I've been doing it so long that I feel like sometimes teachers 
will go back to thinking that PBS is discipline. Well, PBS is not doing their job because the discipline's not 
getting done. Raise your hand if you've ever had people feel like that way in your building. Okay, so 
we're all kind of on the same page. And I think it's the hardest thing. And the biggest thing to remind 
them is we're positive. We're trying to create something positive. We're trying to reteach behaviors and 
reward behaviors because I don't know about you, I probably wouldn't work if I didn't get a paycheck. I 
really like my job a lot, we don't really get paid that much, but I need a paycheck. And that does 
motivate me. And, you know, speaking about motivators, when I go to our meetings, I added this year 
with the committees, every single meeting I go to, I pick up Panera bagels, I pick up candy on sale on my 
way to school. And every single meeting, I highlight someone in the committee who's done something. I 
don't care if you updated the website with three lines, it might be your day. Because you know what? 
The more people are rewarded for what they do and recognized, the more they're gonna do for you. 
And I feel like it took me a while to realize that, but everyone wants to be complimented. Everyone 
wants to feel like they did something good, they did something that matters. So that's one thing I did. So 
this here is our Halloween dress-up, and it was really cool because we just told the teachers, "Please 
dress up." We would love it if you could dress up. We think it would be awesome. And the kids, I coach 
volleyball, and I remember the eighth grade girls on the way home from a game the day before, "I can't 
wait to see what my teacher's gonna be tomorrow. This is so cool. I wonder what they're gonna be." 
Which is cool because they don't always think the things we do are cool, so when we get a little bit back 
from them, it's kind of rewarding. So it was funny because we didn't tell the teachers what to do or what 
to be, but they actually got together and did team outfits. So I thought that was really neat. The sixth 
grade team did shark week. That was really cool. That was Colleen's team. We had superheroes in 
seventh grade. We had the emojis, which was seventh grade. And then eighth grade, they did it all 
together, they were Willy Wonka with the sole man and the ... What are they called? 
 
>> Umpa lumpas. 
 
>> The umpa lumpas.  
 
>> And just a few pictures from our Winter pep rally. This one was student-run, more games, minute-to-
win-it competitions to get everyone excited. And we had the Delaware 87ers, I wanna make sure I'm 
saying that right, it's the D-League team that's affiliated with the Philadelphia 76ers, come. And they did 
a great presentation. We would like to show you some of our next pep rally, but it actually happened 
today while we were here, unfortunately for us, we couldn't be there. If you'd like to talk more about 
that. 
 
>> And this is a good lead-in. My name is Colleen Miller. I have been at Northley for 18 years, so I feel 
like I'm the senior representative just as far as age goes. The winter pep rally was at a much needed 
time, as Tyler said. It was cold and dreary, and everybody is feeling a little down and low. Everybody's 
starting to get geared up for the PSSAs, etc. So the winter pep rally kinda resparked some connection 
between the students and the staff. And it ignited a little bit of fire for our Spring pep rally, which was 
about 2 hours ago. I missed it. Tyler and I worked with the student committee. We just told them we 
needed to plan a pep rally. If you tell them, they will come. We had kids attending the meetings, 
Pinterest. They were like, "Okay, we can do this. We can build an Olympic balloon toss out of noodles." I 



wish I had the pictures today to show you. They're just now being downloaded to my phone. The kids 
had an amazing time, and they really prepared. The feedback that we're getting from the FaceTime that 
our principal had us on, it was just outstanding. I started to well up as the kids really enjoyed 
themselves. So, again, we went from one pep rally a year, maybe very low-level interest, to three pep 
rallies not necessarily all focused around the sporting events. That's more of a high school thing. We do 
recognize our athletes. But we also recognize students who are part of the steel drum band, the 
students who are a part of the chorus and all of the other things that we have to offer at our school that 
you might not recognize at a traditional pep rally. So this kind of leads us right in to building that unity, 
building that team spirit with your group of kids. We don't have a traditional homeroom either. We have 
a few minutes at the end of the day when we just kinda regroup, check in with a few kids. So we call our 
First Period Competitions, we have a 15-minute announcement period, but, really, teachers are 
teaching. And during this First Period Competitions, we do these ... are connected to our spirit days and 
our theme days. Students and faculty will dress up or wear a certain color for a certain cause. And then 
they enter in their data into a Google form, a Google doc, and we reward the first period winners every 
marking period for their participation. Usually it's a breakfast, Dunkin' Donuts Munchkins, breakfast 
sandwiches, etc. You can see in some of these pictures how involved all of the kids in the classes 
become. You can see the one in the center just putting together their thoughts for just a crazy sock day. 
We had up, in the other corner, wear pink to support breast cancer awareness, wear green to support 
CP. And it just shows you that kids do want to be part of a group. And this is a way to get them 
connected, get them involved. Again, 3 years ago, we didn't have as much involvement. It was just teach 
and sit in a desk. And now it just seems to me that, as the kids are wanting to come to school, that's 
fighting the battle. If they want to be there, then they're gonna learn. And this is one way to bring them 
and just say, "Oh, you're here. Oh, you're wearing a sports shirt. It's sports day. Yay, you're 
participating." They're part of a group. Okay. The student committee, I don't even know where to begin, 
and I'm gonna probably explode in the Hershey store out there with them, just bring them back some 
treats. They've wowed us this year. We started with a student committee in the fall. We asked all of the 
team representatives to pick some kids that they felt really modeled our three Rs, respect, responsible 
and ready, within and without of the classroom. They sent us the names of students, and they did a 
great job picking a wonderful group of students. So our PBS student committee was created to develop 
insight for the teachers. They are our eyes and ears, and I think we've seen a common theme in the last 
2 days that the students' opinions are what's gonna drive PBS. They assist us in promoting positivity, 
making the teachers feel better when they're feeling a little overwhelmed, especially during high testing 
time. I know our students created another teacher appreciation, just a little token that said, "Hey, we 
know you're here." You start the teachers' day off in a good mood, they're gonna follow through, and 
it's gonna transfer to the kids. The PBS student committee, also, as Ms. Verna said, as Christen said, 
created the Viking Validation card. That was solely from one of our team members on the committee. 
And we talked about where we see increases in behavior. And she said, you know, "The hallways." And 
we said, "Yeah, the data's supporting the hallways. There's a lot of write-ups, a lot of just pushing and 
behaviors that you don't necessarily wanna see." And we're like, "Okay. Well, teachers can't get out 
there and punch bookmarks because then you punch the bookmark, kids are dropping books. What 
would be an easier way to reward them and let them know you're recognizing their good behavior?" 
And Nicole said to me, she goes, "Let's think about this." And she got together with her group in the 
meeting. And they said, "Why don't we give them a little ticket?" And the ticket has just become the 
Viking Validation card. So really proud of her and proud of the team for that one. They're constantly 
thinking of ways to revitalize, ways to keep the school positive and moving forward. The committee 
does consist of approximately six representatives per grade. I did have the pleasure of going to our high 
school's presentation where they ran a student symposium. And they said, "You might wanna up that 
because as students get involved in other things, you need to continually have your resources." So that's 



under consideration for next year. Okay. As I have mentioned, the student committee works with spirit 
days, teacher appreciation, promoting the Viking Vision, new student orientation and navigation 
through the school. We always get new students. Yes? 
 
>> On the last slide, unless I missed it, there was ... It said the teachers were given a criteria to use when 
introducing the student.  
 
>> That would just be our Viking Vision. 
 
>> Okay. 
 
>> Just the ready, responsible and respectful. 
 
>> Do you have a student council also? 
 
>> We do have student council at our school. Student council is more seventh and eighth grade-based. 
Sixth grade is ... They're new to the school, so they're a little timid.  
 
>> I just wanted to make sure this is different.  
 
>> It is different than student council. Student council is more service-based in our school. It goes with 
outside of the community just a little bit more. Excellent question. Yeah. Okay. So you can see in some 
of these pictures, the student committee when we do the new student orientation. Students may come 
to a new school, they're scared, they're sitting there in a world that they don't know. We buddy them up 
with one of these representatives, who takes them around, shows them the ropes and kind of teaches 
them the Viking Vision, the ready, responsible and respectful. And that's really helpful because then the 
teachers know that they have been taught by a peer, and not just any peer, by a peer who has been 
trained in this as well. So we're working on, and one of their agenda items for the latter part of the year 
and into next year is to create a video for the new students to watch, just to show them the ropes 
around the school, show them the pool, expose them to some of the after school activities that go on at 
Northley. And again, community service is a little bit ... We grouped up with student council on this one 
to wrap holiday presents for families in our district. And the million T-shirt march was with our pep rally 
today, but it got rained out. Pep rally still went on.  
 
>> Something else that we've been working with the student committee on is our reteaching of our 
positive behaviors. In the past, we would come up with that as a committee of teachers. We'd come up 
with lesson plans that would be disseminated to everybody, and they would be retaught three times a 
year. At the beginning, before breaks and after breaks in the middle of the year. We would do role plays, 
lesson plans. You take the kids to outside of the bathrooms, and you demonstrate those expectations, 
which is all great. But there was no student input. Now that we started the student committee this year, 
we put the kids in charge of it. We said, "In the hallway, what's something you see that gets in the way 
of you getting to class?" And they came up with things we wouldn't have thought of. Somebody said, 
"Well, somebody always grabs my backpack and pulls it back when I'm not looking." We probably 
wouldn't have thought to include that in our expectations. So what we did was we took all the stuff they 
came up with, and then we had the kids write and act in a series of videos that we could show to the 
entire school, which I'll show you one now. 
 
[VIDEO START] 



 
>> Don't use the bathroom to socialize. 
 
>> Oh, my God. I hate English. 
 
>> I know, this is so boring. 
 
>> I hate writing essays, it's so boring. 
 
>> I'm so glad she let us leave.  
 
>> Do not use electronics in the bathroom. 
 
>> That's awesome, dude.  
 
>> Do not leave a mess. 
 
>> [INAUDIBLE]   
 
>> Dude, I wanna use the bathroom and you need to go.  
 
>> Yes, Adam? 
 
>> Can I use the bathroom? 
 
>> Sure. 
 
>> Dude, raise your hand and ask your teacher. 
 
>> Do use a bathroom pass.  
 
>> Use the bathroom in a timely manner. Only use as much time as you need.  
 
[VIDEO END] 
 
>> And they had a lot of fun with this. As you can see, they really liked acting out what you're not 
supposed to do. But they really took ownership. And then when we showed these to the entire school, 
they loved it because kids were coming up and saying, "Hey, I saw you in that. That was really neat." So 
that's just another way we use our student committee. Oh, don't wanna watch that again. There we go. 
 
>> And then this is our public relations. So we do have a PBS website created by a member of the PR 
committee. And we're hoping that it continues to get more and more hits. But, basically, it's for the 
parents and the community to talk to them about what PBS is, what we do at our school, things like 
that. So that's just a little idea about it. And it has different links you can click on and all of the videos are 
on it. So very exciting. And then we do have morning announcements every day. We have a 6-day cycle. 
So we pick 2 days, they'll talk about something that has to do with be ready, 2 days with be responsible, 
and things like, you know, keeping your electronics away, no PDA in the hallway, you know, things like 
that that the kids do need to hear, reminders about dress code. So just to remind the students that we 



do have this program and helps them remember the expectations. And then a quarterly newsletter goes 
out by one of the PR committee members, and I think it's in our binder, to the staff, to highlight 
different staff members, things that are going on. If staff get awards, it kinda highlights them. So it's 
really nice for us and it gives ... And if you think about it, you get 1,000 e-mails. How many people, you 
know, open their e-mail box and, probably even from today, they just wanna have a heart attack about 
how many e-mails have come through.  So we actually put it in their mailboxes because it's different, 
and they actually read it. And it's fun for them to see some highlights. 
 
>> [INAUDIBLE] and hanging. It takes a lot to just hang them up and just read 'em?    
 
>> Mm-hmm. 
 
>> And in addition to all of that, we also have weekly e-mails from our principal with shout-outs for 
teacher accomplishments. He calls them kudos. Kudos to whoever for whatever. And student 
accomplishments, and he also includes those reminders of district behavioral policies and PBS updates 
in those e-mails. So if you wanna talk to any of us about anything you've seen today, if you have any 
questions we don't get to, we're about to open up to questions, this is all of our contact information.  
 
>> And we have a ton of point charts that we've created. We have the green slips that we talked about, 
which kids can get them. It's basically three strikes, and you're out. You get a detention on the third one. 
We have copies of those. Individualized point charts, tickets to the school store, anything like that we'd 
be more than happy to e-mail to you. If you saw something in our binder that you liked, just shoot us an 
e-mail, and we'll get it to you. Do we have any questions? Yes? 
 
>> When is the school store open for the kids to redeem their tickets? 
 
>> It's open during lunches twice a week. And we have ... Oh, I'm sorry. When is the school store open 
for the kids to redeem their bookmarks? It's open twice a week during lunches. And we have student 
council and PBS committee students working it. Yes? 
 
>> I was wondering how you deal with the difficult kids who respond to this, maybe just your 
experience. It's really [INAUDIBLE] of those kids and when they really buy in. I was wondering if you 
could share your experience ... 
 
>> I mean, I think we all have those Tier II and Tier III kids that are difficult. And we have a lot of 
emotional support kids, and we don't even have an emotional support program. So that's what we're 
working with here. But, yeah, we do struggle with that. Some kids think it's stupid. Some kids think it's 
dumb, but I think, for them, if they're on specific behavior plans, we can tailor the rewards to meet 
them. Do we buy some kids hoagies sometimes? Yes. Do we have some kids that are allowed to leave 
class a couple minutes early? Yes. Because they have specific behaviors, and they need ... We need to 
look at the function of their behavior. And if the function of their behavior is to escape, you're gonna get 
out of class 2 minutes early. And that's a really tough thing for teachers to swallow and administrators, 
but I think you just really need to work with those individual kids. We have kids that get rewarded every 
single period. We have two sixth graders, every single period they can get a piece of candy. They can get 
a break. I mean, we really do. So I think sometimes, when they're not responding to the universal level, 
we do have things specifically for them in the different tiers. All the way in the back.  
 
>> Besides the website, what do you do for community outreach? 



 
>> So for community outreach, besides the website, some of the things that we do is we do have the 
student committee available to students just to kind of model the behaviors. We have to ... That's one of 
our next steps is really getting outside the school with our PBS initiatives. We are gonna start with the 
student committee to just kinda grow and move about. So that's coming up next. Maybe next year we'll 
have some info.  
 
>> Do you use data? Because I know you're PBS, and we're PBIS ... 
 
>> Same thing. 
 
>> Same difference, okay. So you do look at the data, and does your data show that this is working? 
 
>> Does our data support ... 
 
>> Yeah. 
 
>> This program?  
 
>> Yeah. 
 
>> I truly believe it does, as a math and data person. I will tell you, the student committee, we told 
them, we showed them some of the data. We said, "You know, hallways are a problem." We would see 
spikes in that. So we responded to that. Write-ups in the hallways since the Validation cards have been 
implemented has decreased. Again, you're gonna still have your same target students, who are Tier II, 
Tier III, not as quickly to responsible to the Validation cards, but even when they get them, they get 
super excited. And, you know, they want their name to be called, they want that extra prize. They also 
wanna get their, you know, out of their seat at lunch to come get their prize. So, yes. We do use data a 
lot. We'd like to start using it a little bit more to involve the teams in decision-making.  
 
>> And we do have some lists. We've been using that for a while. We don't have the Check-In/Check-Out 
option, but we do track all of our Tier II data in a spreadsheet, and we look at it from time to time. Our 
goal is 80 percent, but we have certain kids that we up it to 85 percent, some up to 90, and some kids 
actually stay on it, even though you're supposed to technically let them off when they reach it. But some 
of them, we find, the minute we let them off, they just really need it. But data is a really important 
piece. And I think we all just need to look at it more and more. And I think for us, our minor behaviors, 
we wanna look at them. We just track our major behaviors. I don't know, does anyone track their minor 
behaviors in SWS?  A couple people. I think we would like to because we look at it in a different system, 
but we're not quite there yet. Any other questions? All right. Well, thank you so much for joining us. We 
appreciate it. 


