
>> Okay.  Welcome, everybody.  My name's Dr. Pam Wight-Mahoney.  I'm from Collegium Charter 
School.  We're here to present to you practical ways for involving the student body.  We've been 
working very closely as a team and trying to involve our students into our school-wide behavior 
program.  But what we're going to do first, because it's been a long day for all of us and I'm sure you 
guys are as tired as we are, so we're going to do a quick brain break for you.  
 
>> So yes, you are gonna have to get up, put your stuff down, put your pen down and relax a little bit 
because we're going to have some fun first.  I don't know why it's doing that.  Matt, can I have you guys 
down in the front?  Down in front. 
 
[VIDEO START] 
 
>> [LYRICS] 
 
A sticky, waffle 
 
A sticky, sticky waffle 
 
A mozzarella pizza 
 
A mozzarella pizza 
 
All the eggs 
 
All the eggs are broken 
 
All the eggs 
 
All the eggs are broken 
 
That was really nothing 
 
That was really nothing 
 
We can do it louder 
 
We can do it louder 
 
Oh, a milkshake 
 
Oh, a milkshake 
 
A sticky, sticky waffle 
 
A sticky, sticky waffle 
 
A mozzarella pizza 
 



A mozzarella pizza 
 
All the eggs  
 
All the eggs are broken 
 
All the eggs  
 
All the eggs are broken 
 
That was really nothing 
 
That was really nothing 
 
We can do it backwards 
 
We can do it backwards 
 
Oh, a milkshake 
 
Oh, a milkshake 
 
A sticky, sticky waffle 
 
A sticky ... 
 
[VIDEO END] 
 
>> My computer's not ... All right.  Are we ready to go? 
 
[VIDEO START] 
 
[LYRICS] 
 
A sticky, sticky waffle 
 
[VIDEO END] 
 
>> Okay.  Well, we got a little bit of a brain break in.  Thank you.  So first, I want to tell you a little bit 
about our school. We are a tuition-free charter school in Chester County.  And we're surrounded by a lot 
of really good school districts.  We were founded by Bill Winters in 1999.  It was a K-6 school then.  It 
started out with 39 students.  We've grown tremendously.  And today, we have about 2,607 students 
housed in five different schools on our campus.  And we are now a K-12 college prep school.  One of the 
things that we specialize in is we have a longer school day, which is 7 1/2 hours, a longer school year, 
which is about 200 days.  The students all wear uniforms.  We have full-day kindergarten.  We teach 
Spanish from K to 12.  The grades K through six offer personalized plans, which in those, it's kind of our 
differentiation.  So all teachers that have those students as they go through classes, they know what 
differentiation those students need.  We also then have ... We recently, in our high schools, we just 



recently opened up a STEM center in our high schools, which we call "steam."  So we've really been 
growing and trying to move along.  And a lot has been going on in our school.  Our school-wide behavior 
team ... Well, one of the things that we decided to do the school-wide is we didn't really have a lot of 
behavior issues in our school to start out with.  But I really ... I come from special ed.  I was also director 
of student services prior to being a principal.  And during that time, what I really liked is the positive 
reinforcement.  So when I heard a little bit about the school-wide behavior programs, I was really 
interested because I really wanted to reward the good behaviors, hoping that would decrease bad 
behaviors.  So that's how we got involved with Chester County IU.  Let's see.  What else?  So we created 
the team of a lot of our staff.  I'm going to introduce some of them right now.  I've got Amy Chandler.  
She's our emotional support teacher.  Lauren Yack is a guidance counselor at the lower level.  Matt 
Ryan, he's a fourth grade teacher.  We've got Elyse Kelsey.  She is a kindergarten teacher.  And then we 
have Dan Fowlkes, who is a fifth grade teacher.  We have other people on our team.  But they're the 
ones that came here today to present to us.  So what we're going to focus on today for you guys, we're 
going to talk about our student surveys that we have given to our students.  We're also going to talk 
about our instructional videos that we have our students do.  We have assemblies that the students help 
participate in, our teacher dare challenges that we do, Roar door activities, which would be we create 
ROAR doors and ROAR posters, they're contests.  And the homeroom jingle contest, and then our 
student T-shirts.  So we're going to go ahead and get started.  
 
>> All right.  How's everybody doing?  Great.  I'm Matt Ryan.  Again, I teach fourth grade here at 
Collegium Charter School.  This is my 10th year here. And we implemented the program 2 years ago.  
And we've seen a positive impact with the students.  Recently, we've hit kind of a wall here.  So we're 
trying to implement some new and creative things to help boost that positive behavior again in our 
school.  So I'm covering the student survey today.  Basically, the students were given a survey at the end 
of last year.  We're going to do one again coming up in the next week or so.  And it was to talk about 
how the students enjoyed the ROAR program and how ... Did it make an impact on their schooling every 
day at Collegium?  So we sent out a Google Doc last spring.  The kids completed it in technology class.  
And we used that information to implement some programs to get the students more involved this year.  
And some of those things that we've done, and we're going to talk about later, are the ROAR door 
contests, the ROAR jingle, which is our school-wide song, and then other things as well.  We also created 
a student ambassador program that we're going to speak about a little bit later.  And the criteria to join 
that committee was to first of all be really good students in school every day, whether it's academically, 
behaviorally.  And then they also had to get some teacher recommendations to join this club.  And 
again, I don't want to steal Amy's thunder here.  So she'll speak about that more in-depth.  Some of the 
questions I want to focus on here, I just want to read just quickly for you, some of the questions that 
were on the survey were, "What did you like best about the ROAR program?"  And students 
overwhelmingly chose getting a ROAR ticket.  And basically, the Roar ticket is our way of passing out a 
golden ticket like you've seen at some of the other sessions today, if you've been to those.  And we're 
acknowledging the kids that are doing well on an everyday basis.  Every teacher at Collegium has one, 
every principal, every staff member, custodians, cafeteria workers, everyone in the school.  And the 
students do not know who has a ROAR ticket at any given time.  So if they're caught doing something 
well, they receive one.  So obviously, that was a big thing for the kids.  Another one was the ROAR 
assemblies, which Dan is going to speak about.  The ROAR activities, which are our lessons that we go 
over to talk about ways that we can do well in the classroom.  We focus on various settings like the 
cafeteria, the classroom, the hallways and the playground.  Another question that I focused on was, "Do 
you feel that students should be able to nominate other students for ROAR tickets?"  Currently, we do 
not do that.  But we're talking about it in our meetings where kids are going to be even more 
accountable next year.  They'll be able to nominate their classmates and their peers for things that they 



see that they're doing well.  So those are two questions I wanted to focus on.  And the survey was about 
eight questions.  Again, the kids completed it in technology class.  We took the information.  And we're 
applying it and coming up with better ways to meet our needs and to promote a more positive school 
climate.  
 
>> All right.  We're trying to get the instructional video working.  I apologize for our technical difficulties.  
Last spring, when we first started our program, we wanted to come up with a video so that we could use 
it to teach the students what the program really was.  And we thought, what better way was to have the 
students make the video?  So we did kind of weave in some of our administrators' comments and their 
thoughts.  Then we also had the kids take the reins and create the video.  So let me see if I can get part 
of this rolling here.  
 
[VIDEO START] 
 
>> The school-wide positive behavior support program ... 
 
[VIDEO END] 
 
>> I'm going to skip ahead.  There's a section here that our principal is going over the program. What I 
really want to focus on is the student involvement piece.  
 
[VIDEO START] 
 
>> 200 Cub Club.   
 
>> The principal's 200 Cub Club is a school-wide system for recognizing and coaching students with 
awesome behavior.  Teachers can give you a ROAR ticket.  And your name is placed in the principal's 200 
Cub Club.  You are in the running to win the mystery motivator when there's a group of 10 students in a 
row, column or diagonal. 
 
>> You can earn a ROAR ticket by following the Behavior Support Matrix.  This is a chart that's posted all 
over the school.  It explains what the behavior expectations are in different areas of the school.  The 
expectations are taught and modeled by the teachers with fun lessons and Roar activities.  These are 
activities that help students learn the ROARs of the playground, cafeteria, hallway and classrooms. 
 
>> ROAR means to respect it, own it, accept it and responsible for it.  
 
>> When you earn a ROAR ticket, the teacher or office staff will call home, letting your parents know 
that you were caught doing something good.  Then you will write your name in the celebrity book.  After 
that, you choose a number from one to 200 and place your name on the principal's 200 Cub Club poster. 
 
>> I won a ticket. 
 
>> Yeah, Aaron, you go!  Hey!  You get to sign in the celebrity book now.  Your name goes there.  What 
did you get it for? 
 
>> For helping a student pick up their trash. 
 



>> Aw, that was so nice of you. 
 
>> Thank you. 
 
So we're going to put the date.  And then you can check off whichever one respected.  And for Mrs. 
Cheerman.  So now you get to pick out your number for the board. 
 
>> One seventy-eight. 
 
>> Okay.  Your name and your number's going to go on here.  So we can put that up.  We're really, really 
close to a winner.  And so maybe that'll be you. 
 
>> Yep. 
 
>> I can earn a ROAR ticket in the classroom by showing SLANTS.  S means to sit up straight.  L means 
listen.  A means ask and answer questions.  N means nod your head and let the teacher know you were 
listening.  T means track the speaker. 
 
>> [CHATTER] 
 
>> Thank goodness for kindergarten. 
 
>> If there is a problem on the playground, I can use SMILE to help solve the problem by working it out. 
 
>> S, stop and think.  M, meet with the other student and the teacher.  I, invite to conversation.  L, listen 
to what everyone has to say.  E, end in agreement. 
 
>> I can get a ROAR ticket on the playground by helping by picking up others when they're being put 
down. 
 
>> I can get a ROAR ticket on the playground by including others in my games that I play. 
 
>> And I'm here with Masai, and we're both fifth graders here at Collegium.  And Masai, we're talking 
about the first ROAR, the first R in ROAR.  And that is respect it.  What would "respect it" mean to you in 
the cafeteria? 
 
>> Throw your trash away, stay quiet and [Indistinct] . 
 
>> I'm Jenny and I'm a fifth grade student at Collegium.  And I'm here with [CHATTER].  She's going to tell 
us what responsible means. 
 
>> Responsible means, at lunch, that you leave your table neat and tidy. 
 
>> I'm talking about the A in ROAR.  And I accept it for always.  [Indistinct] , what would that mean to 
you? 
 
>> It means to walk in a single-file line and not talk in the hallways and encourage others to to.  If they're 
talking, tell them not to talk. 



 
>> What do you like most about the ROAR program? 
 
>> The best thing about ROAR is the ROAR ticket. 
 
>> I like that kids around the school are recognized for doing good things. 
 
>> In the hallways. 
 
>> The best thing about the ROAR program is picking up the trash. 
 
>> What I like about ROAR the most is that it reminds us to be quiet in the hallway. 
 
[VIDEO END] 
 
>> Okay.  So the student video that we created, we use it for incoming fourth grader or incoming 
students in our building.  We also showed it during our parent orientation, so that they could 
understand completely what the program was.  And this will be something, probably in the next year or 
two, that we'll update and adapt and change as our program grows and changes.  We also like to use it 
at the beginning of every year, just as a reminder for the students who are returning, just so they 
haven't forgotten over the summer what our program is about and what we're trying to promote in our 
school.  One other way that we get the kids excited is through assemblies.  And I have Dan Fowlkes here 
to talk a little bit more about how we involve the students during our assemblies. 
 
>> All right.  Good afternoon, everybody.  So here's the thing.  If you see my principal over here going 
this to me, it means I need it to wrap it up.  I'm talking too much.  I have a habit of doing that.  So here's 
the point: You're all here for a reason, okay?  You're all here because you believe in trying to improve 
the nature and culture of your schools, right?  One of the things that we do is that our assemblies are 
built to get the kids to buy in.  Unfortunately, you can't see what I have up there.  But, briefly, I'm a big 
wrestling fan, WWA.  And there's a guy named Daniel Bryan who does the yes chant.  And that's what I 
like to have the students understand.  Everything that we have to do has to have energy behind it.  
Everything you do has to have passion because ... Another picture right there, real brief.  Don't go away.  
Good.  You saw it quickly kind of flash in-out, in-out.  The shepherd and his flock.  You are the 
shepherds.  We are the shepherds.  How you conduct yourself in front of them is how they'll follow you.   
So if you have energy behind what you're doing and you believe in, the kids will buy in with you.  You 
can't go up there and talk with a monotone voice and have the attitude like this is a waste of your time 
because they'll see that.  They'll feed off of that.  But if you go to the stage and you have the energy, and 
you have the passion, and you have the belief that this is meant to work, then they will believe that too.  
It's really that simple.  It's not rocket science.  You have to believe and have them buy in to what you're 
saying.  So the teacher dares, the teacher dares are a great way to, one, any person who kind of doesn't 
have that personality or teacher, gets them out of their shell, gets them out of their box.  And it gets 
them wanting to do something.  Actually, last year, Dr. Wight-Mahoney, she volunteered to be made up 
like a clown.  You know, one of the students threw the makeup on her and the whole nine.  We had 
teachers that get hit in the face with pies, tug-of-wars, other fun little games that allows the students to 
be involved with it because, again, I think a lot of times that we fail to remember is we think as adults 
for them.  And we have to think like kids because, if this is for their benefit, then we can't approach it 
like an adult approaches it.  We have to approach it in a level that has them like it, enjoy it and buy in on 
it.  You cannot approach this as, "Well, I'm the adult.  So this is how they're going to act."  No.  You have 



to flip it and see what is going to get them to buy into what you're doing the most.  So if acting a fool, if 
running around the stage, if me doing yes chants or dancing around with teachers or singing karaoke 
songs, doing "Uptown Funk" or singing a Journey song if you like Journey ... Am I dating myself with 
Journey?   
 
>> [CHATTER] 
 
>> Okay.  For some of you younger people out there, Journey was a band in the ... 
 
>> [LAUGHTER] 
 
>>  Anyway, so the point is, if you go out there and you have no shame, and you have no fear of making 
a fool of yourself, the kids will enjoy it more.  And they'll look to buy into what you're doing, simple as 
that.  So if you have that passion, if you have that desire to want to make that improvement in your 
school, then it will come through, through you.  Your coworkers will see it.  Your colleagues will see it.  
And then, the kids will feel it too.  All right?  Like I said, I'm loud.  Is that? Oh, it's that subtle, she's doing 
it subtly.  Okay.  That was a subtle sign, like, "I'm telling you to wrap it up, but not ..."  Anyway, point is, 
guys, you have to want to do it.  You have to have buy-in.  And if you are in grade levels, you have to go 
to your grade levels, fourth grade, fifth grade, sixth grade, whatever grades, you have to go to them and 
you have to sell it, too.  You sell it to them, they'll sell it to the kids as well.  I mean, a lot of you are on 
committees.   A lot of you are on programs.  But it takes more than just you to make it happen.  You 
have to go to them.  Tell them they've got to make it happen as well.  The more they buy in, again, the 
students will buy in with that as well.  All right?  So just remember that your job and your responsibility 
goes far beyond just coming out here or sitting in committee meetings and putting together blueprints 
and posters and boards.  You actually have to go out there and act it out.  You have the part of the plan.  
All right?  So just a person making a PowerPoint or just a person making the poster boards and creating 
ROAR tickets is not enough.  You have to be willing to go out there and sell it.  You do.  You literally have 
to go out there and want to be able to sell it to get the students to really say, "This is something that's 
worth my while."  All right?  So keep that in mind.  Remember that.  Of anything you take away from 
this, just remember that your responsibility is to get them to buy into it as well.  All right?  Thank you 
very much.  And here comes Miss Kelsey. 
 
>> Hello.  My name's Elyse Kelsey.  I teach kindergarten.  What Dan was talking about when we were 
doing our assemblies, we do a kick-off one the beginning of the year.  We did one the middle of the 
year, when our students were coming back from our winter break and their behaviors are starting to 
creep up a little bit more, just to kind of remind them and give them more incentive of something to 
work towards.  But in the very beginning of the year, for our students who have already been part of our 
behavior program at school and for our new kindergarten students, we did a ROAR board and ROAR 
door contest.  So for the older students, they got to decorate the outside of their homeroom doors.  And 
then, for our kindergarten students, they each got to make a bulletin board for their classroom.  And the 
thing about this to bring in our student involvement was that the students pretty much had all the 
control over how they were going to decorate it, because the whole idea was to let them use their 
creativity to make their ROAR board or their ROAR door.  And then we had either faculty or staff for the 
kindergarten got to judge the boards.  And it was just a recognition.  They didn't receive any sort of an 
external incentive or anything.  It was just a ... So here are some of our ROAR boards for kindergarten.  
So they each had their own parameters.  They had to use our acronym for ROAR.  So they had to use 
each of the letters and something represented for the domains.  So what happens for the kindergarten 
students, I know they brainstormed a lot of ways that they would create their boards.  Of course, with a 



little more teacher help with that, but they got to decorate either a paw or something like that.  And 
then, for the ROAR doors, when you walk through fourth, fifth and sixth grade, they're really very 
different because they had very different creative styles.  And the kids kind of really took that one on 
themselves.  So that was just something that we did in the very beginning of the year, just to kick it off 
and kind of get them excited about starting the year with our positive behavior support program. 
 
>> Thank you.  All right.  And then, the next thing we did was we had a homeroom jingle contest.  And 
our song was to Katy Perry's "Roar," kind of fit our theme well.  So basically, what happened was ... And 
by the way, going back to ROAR, our initial meeting, we came up with our acronym.  And we said, 
"Roar."  But then we kind of went a little further.  And we're, like, "Well, cougars don't roar.  So how are 
we going to figure this out?"  So we said that although cougars may purr, Collegium students roar.  So 
we ended up sticking with that.  So that's kind of how that came about.  Anyway, going back to the 
homeroom jingle contest.  Each homeroom in our building, in the 500 building we're in now, it's four, 
five, and six graders.  Each homeroom was responsible for writing a jingle any way they wanted to.  They 
were using the probably about two-minute or so clip from Katy Perry's "Roar," and they were putting 
the lyrics to it.  So their job was to come up, as a class, with a song that would fit our positive behavior 
support plan here at school.  The initial plan was to choose one winner out of fourth, fifth and sixth 
grade.  And what we would do was we took all the songs and we brought them in to one of our 
meetings.  And the student ambassador program, the ROAR reps we have, with the assistance of the 
team, were to choose the winners from the entire school.  Well, we had so many good songs that we 
ended up choosing a winner from fourth, fifth and sixth grade.  And what we did was we took a verse, 
we took a little bridge part, and then we took a chorus from each different class.  We put them all 
together to make one.  And this song is pretty prevalent in our school.  We play it at our assemblies.  
Sometimes, when we announce ROAR winners, we've played that over announcements and things like 
that.  So if you'd like to hear it, we're going to play it.  It's pretty good.  And the next thing we did was we 
took a few of our choir students, we went into the technology room, and we recorded it on "Garage 
Band."  It's not the best of quality, but the kids worked hard, we did very well.  And here's our song. 
 
>> One of the things I do want to say about our school, it is a little different than a typical elementary 
school because we have kindergarten, then we have fourth, fifth and sixth.  So the second, third and 
fourth are in another building.  So we've tried to really combine them and work together because 
there's such an age difference between them.  So this is how we do a lot. 
 
[LYRICS] 
 
>> We used to laugh [Indistinct] all impossibles 
 
But in the end it belonged to our school 
 
So we sit quietly and so politely 
 
Lauren helps us make the better choice 
 
Not push teachers past the breaking point 
 
So we respect it and we own it 
 
I'm pushin' down 



 
I'm waking up, hey. 
 
[Indistinct] I'll stand up 
 
See me sway see me roar 
 
I'm feeling like I'm gonna soar 
 
I'm pushing down.  
 
I'm waking up, hey.  
 
I'm lookin' far and I'll stand up.  
 
I see it now I see okay 
 
We've got the heart of the cougar 
 
[Indistinct] sprinting through the school 
 
Because we are the cougars  
 
And you're gonna hear us roar 
 
Louder, louder than a lion 
 
Because we are the cougars  
 
And you're gonna hear us roar 
 
Oh, oh, oh, oh, oh 
 
Oh, oh, oh, oh oh, oh 
 
Oh, oh, oh, oh, oh, oh 
 
You're gonna hear us roar, oh 
 
We used to [Indistinct] all of the world 
 
But in the end they belonged to our school 
 
So we sit quietly and talk politely 
 
Pushin' down  
 
I'm waking up, hey 



 
Now helping someone else get up  
 
[END LYRICS] 
 
>> That part just repeats. 
 
[APPLAUSE] 
 
>> Hi, everyone.  I'm Lauren.  I'm of the school counselors at Collegium.  I had the privilege and 
opportunity to join the school-wide team this school year.  So I kind of came in after everyone had 
already done all the hard work and started it and got to join in and really be a part of a lot of these 
initiatives that we did to involve the students.  One thing that we've done recently is we've provided the 
students with t-shirts.  So first we started with teacher t-shirts that are a dark blue and white with the 
same ROAR and cougar graphic, as you can see here.  Then we kind of flipped it and we thought, "Wow.  
We really enjoy wearing these shirts.  I bet the students would really enjoy wearing these shirts."  So at 
our assembly, we kind of did an informal survey and asked them if they would like shirts.  And they all 
enthusiastically said, "Yes, we would love shirts!"  So we kind of put this into place.  And we let students 
order the shirts on a voluntary basis.  Now we dedicate one day a month, it's the second Wednesday of 
every month, and the students are allowed to wear their ROAR t-shirt with their uniform bottoms.  And 
the staff members also wear their ROAR t-shirts.  So it kind of unites us as a school. In my building, I'm in 
a separate building than some of the other people here, and also one of our other buildings that houses 
first, second and third grade, they've also started PBIS in their school this year.  So they wear their ROAR 
shirts on the same day.  So it really is a K to six community although we're spread across three buildings.  
We all wear our ROAR shirts the same day.  And we decided that we were going to wear our ROAR shirts 
on a specific day because we looked our data.  And we love to make data-based decisions.  And we saw 
that Wednesdays seemed to be a hot day of the week.  We had increased behaviors.  And we wanted to 
target Wednesdays and have the students and the faculty wear their shirts on that day to kind of have 
them remember, and keep it fresh in their brain, that we are showing ROAR behavior.  And I think that 
the students have really enjoyed it thus far and will continue to look at the data and see if we can notice 
a decline in any of our problem behaviors or write-ups for Wednesdays.   
 
>> All right.  I'm Amy Chandler.  I'm the fourth through sixth grade emotional support teacher.  And I 
work with a very small group of students.  And I was really excited to start, this year, the student 
ambassador program with our ROAR program.  When we first started it, we started it in January.  We 
ran it through January to the spring.  And it was really just run by the staff.  And our fourth graders were 
studying everything that led up to the Revolutionary War.  And it's, "Well, taxation without 
representation, hmm.  We don't have the student body represented in the decisions that we're making 
here."  So I was really excited to get this opportunity to put this out to the student body.  You can run for 
student council rep.   Now we have student ambassador reps that are going to work with our team to 
make decisions and to help us decide what kind of incentives and what kind of rewards we're going to 
have.  And we decided to have the students go through an application process.  And they were given 
certain criteria.  Their grades had to be passing.  They had to also ... We wanted to limit how many other 
activities they were involved in school so that we weren't kind of overwhelming their time and their 
schedules.  But one of the other key components was looking, also, at their past history and behavior.  
Were they good role models in our school?  So we got three from each grade level.  And from all of the 
applications we got, we kind of weeded out a few.  And then we just picked at random.  And we ended 
up with a group of nine fantastic students who have been so awesome this year in helping us with this 



program.  They've done a lot of things.  They've made skits that we're trying to develop into some of our 
other videos.  But they've also helped us out with assemblies.  Any time we do the messy teacher dares, 
they're there, ready to go, ready to have the whipped cream ready to go so that they make the whipped 
cream on the plate really big.  They also helped us develop the student questionnaire.  So it wasn't just 
things that we were wanting to know.  What did they want to know?  They helped us, like we mentioned 
before, with the ROAR jingle contest.  They helped kind of narrow down the categories, so that was 
really fun.  And then, they're also just really there to be the student voice, to give us feedback.  I've had 
students come up to me and say, "Hey, you know what?  I saw this going on in the hall.   I think we need 
to address this," or, "I think this is a problem that's happening on the playground.   Is there some way 
that we can come up with a solution to this?"  So it's really been a really great program to have the eyes 
and ears out in the school so that we're not just making decisions based on the data that we're seeing, 
but by feedback from the students.  One of the things that they're currently working on is doing a 
monthly video newsletter.  We've kind of started playing around with this a little bit.  And, hopefully, if 
we can present next year, we'll have this to show you because we're working on it right now.  The 
students are very excited about it.  It's going to be in a news program format where we're going to 
recognize students who have won for the month, anybody that's been recognized for good behaviors 
that month.  And they're also going to have a message from the principal and just incorporate some of 
their skits and some of the behavior reminders.  And we can also kind of throw in some mini-lessons 
through those videos.  So that's something that they're currently working on, they're very excited about.  
And I was very honored to be able to work with these students this year to have this program in place.  
Okay.  So moving future for our goals, here we go. 
 
>> So, as you guys can see, we've put a lot of things in place so far this school year to involve the 
students.  But we want to keep moving forward.  We want to keep coming up with new ideas and keep 
coming up with new ways to get them involved in ROAR, because the more they buy into the program, 
the more successful it will be.  So one thing that we are looking into starting for next school year is a 
mentoring program.  Because of Collegium's unique configuration with grade levels, our fourth, fifth and 
sixth graders are currently housed in a different building than some of our kindergarten students.  So 
what we would like to do is have some of our fourth, fifth and sixth graders travel to the building where 
the kindergarten students are to spend some time with the kindergarten students.  Those students can 
read, do an activity together, have a snack together.   And those activities will be pre-planned by the 
adults so that they're developmentally appropriate and positive and reinforcing the ROAR expectations.  
The students will be chosen as mentors via a raffle.  So we have our principal's 200 Club.  And when they 
get 10 in a row, they get the mystery motivator.  But then there's all those other students on the 200 
grid that aren't in the row that get the mystery motivator.  So we thought we would put all of their 
names into a raffle.   And those students who didn't win the mystery motivator would have an 
opportunity to be mentors, because they've already been showing ROAR behavior.  So 10 students' 
names will be chosen to be mentors.  And then a kindergarten class will be chosen based on the 
discipline data that we look at in our SWIS program, where it's all entered into.  And each kindergarten 
class who has met whatever our weekly goal is ... Right now we are trying to reward the classes that get 
the least number of write-ups or no write-ups, discipline write-ups.  So those classes who get the least 
number of discipline referrals would be, then, kind of picked out of a hat or strategically chosen by our 
school-wide team.  So we're going to pilot this next year and see how it goes and get feedback from the 
students, from the ROAR reps, from the teachers, and kind of tweak it or change it as needed.  Some 
other things that we're looking at in the future are a way for students to recognize other students.  We 
are working on this program in hopes that when, like Amy was talking about, she has students that 
come up to her and talk to her about things that they're seeing in the hallway.   And we don't want it 
just to be focused on negative things.  We want them to notice positive behaviors and then, have a way 



to really recognize that positive behavior in each other.  And the last future item that we're looking for is 
extending our ROAR program to the bus.  So right now our matrix focuses on the classroom, the 
playground, the cafeteria and the hallway.  But we see a lot of issues on the bus.  Again, Collegium is a 
unique place.  And many of our students are on the bus for a long time.  And we are hoping that, by 
adding the bus to our behavior matrix, the students can earn more tickets on the bus.  And they can 
show off their positive behaviors and then be rewarded for them.  And we will have this matrix 
displayed prominently in the school but also on the bus and then, provide training to the bus drivers, as 
much as we can, so that they can teach the kids and reinforce the positive behavior expectations for the 
bus. 
 
>> One of the things that ... This is our second year of doing school-wide behavior.  And this year, we 
had such success last year, we had two other buildings who also started implementing it in their schools.  
So our sister school, which has another part of our kindergarten, first, second and third, is also doing it.  
And they're doing the same thing with us as ROAR.  And then we have our middle school, who is doing a 
pride thing with that.  So we've really been happy with it.  And I think getting our students involved has 
made it successful for us.  Any questions you would have for us?  Yes. 
 
>> When you do your assemblies, do you do it with everybody or just do it grade level? 
 
>> So she asked when we do our assemblies, do we do it with everybody or grade level?  Unfortunately, 
we're not allowed to put everyone in our school.  We have probably about over 500 kids in our fourth, 
fifth and sixth grade.  So we're not allowed to put them all in one classroom.  So we break it up.  It might 
be fourth and fifth and then sixth, or it might be fourth and then fifth and sixth.  So we break it up either 
way.  But we would love to get them all together.  We're not allowed.  Yes. 
 
>> Would you remind again what you said your acronym SLANT is so I also can work with it? 
 
>> Yes.  Who wants to put that one together? 
 
>> I will. 
 
>> I'm going to let my teachers do it.  SLANT is sit down, sit up, listen ... 
 
>> Ask and answer ... 
 
>> Ask and here you go. 
 
>> Nod and note.  And T is track the speaker. 
 
>> Smart, very smart. 
 
[CHATTER] 
 
>> Smile is on the playground.  So normally, our instructional assistants are out on the playground with 
our students and helping with that on the playground.  But smile is a way for them to work together in 
solving problems.  So do you have that up there real quick so we can write it down?  I know it's to solve 
the problem.  You listen.  I is invite conversation.  M is meet in the middle, so kind of talk about your 
problem and meet in the middle.   



 
>> [CHATTER] 
 
>> And in agreement.  So it's listening again and then ending in agreement. 
 
>> What was the S again? 
 
>> The first one, S, solve the problem, yes. 
 
>> [CHATTER} 
 
>> You know what?  S is stop and think.  You're right.  It's stop and think.  We did have a lot of problems 
out there on the playground, especially ... I don't know if you have your kids doing Four Square.  Always 
arguing over Four Square, whether it's in or out.  Any other questions? 
 
>> Do you do your own transportation or is it a contract? 
 
>> We are contracted through school districts.  So we have our surrounding school district.  We have 
about ... We bus to, I think, maybe eight or nine different districts.  So they provide the transportation.  
So we still do discipline on the bus.  But they are really responsible for our transportation.  And it could 
be up to a half an hour. 
 
>> So you don't have staff on the bus. 
 
>> We do not have staff on the bus.  We would get bus write-ups to the principal.  And then we would 
handle the discipline. 
 
>> Okay.  The reason why I would ask is we're set up the same way.  When you're looking at trying to 
look at the bus, be able to tie that in, it can get a little ... Because it's so much subjectivity involved and 
whether or not the students would go along with the expectations, where I was just wondering if you 
guys thought about ... 
 
>> We have.  We've been working.  We've been meeting with our bus company a lot this year because 
there has been some issues on the bus.  So what's been happening, we've been talking to the bus drivers 
and coming up with different plans that would work.  So we are offering to give them ROAR tickets.  
They also do the write-ups for the kids that are misbehaving. 
 
>> Right. 
 
>> But they are also going to be given a ROAR ticket that they could give to a student on the bus.  And 
then, that way, they would be rewarding the good behavior.  So hopefully they could be doing that.  And 
they're in agreement with us with the different districts because we've met with the districts and the 
bus company.  One of the problems we still have with that is, you're right.  It's subjectivity.  But if there's 
any problems, they all have videos on the bus.  I'm not sure if your districts do.  So we usually pull the 
videos out.  Yes. 
 
>> When we first started, we ... Our administrators met with the bus drivers and explained ... 
 



>> There you go. 
 
>> The program to the bus drivers. 
 
>> When we started ours, our administrators met with the bus drivers and explained the program to the 
bus drivers.  And our pride paws for the bus drivers are worth double, just like substitute teachers.  They 
get double.  It's worth twice as much as the typical paw.  So that also helps encourage more positive 
behavior on the bus. 
 
>> I see we're not the only ones that have trouble with the buses.  Anything else?  Yes. 
 
>> Could you just explain your 200 Club again? 
 
>> So our 200 Club is, we give out random 10 tickets a day to teachers.  So the students don't know 
who's going to get those tickets.  So they're the ROAR tickets.  And they catch somebody being good.  It 
doesn't need to be in their classroom.  They can catch someone in the hallway.  We give them to the 
cafeteria workers.  Everyone in the building gets them.  The maintenance gets them, the instructional 
assistants.  So anybody can have one.  So the kids never know who has one.  And when the students get 
one, it's really amazing, because the other students actually cheer for them.  So they could be in the 
cafeteria and the cafeteria worker hands out a ROAR ticket.  The whole cafeteria breaks out in a cheer.  
So it's really rewarding for them.  So what happens is they come down to the office and they pick a 
number.  And then they go up.  We have a hundred grid.  They pick their number and then they can put 
their name on the grid.  And when we get 10 in a row, they get the reward. 
 
>> So here's the grid here. 
 
>> That's our grid right there. 
 
>> So they get the ROAR ticket, fill their name out on the pink piece of paper, stick it up on the number.  
They write their name on the pink piece of paper, put it on the number.  Then, when they get 10 in a 
row, those 10 students get the mystery motivator, which is in the envelope pictured there.   And then 
also, the teachers who gave out those ROAR tickets get a dress-down day.  So the students get an 
incentive.  And the teachers get an incentive. 
 
>> And one more thing, too, about the ROAR tickets.  Lots of times the kids are getting phone calls 
home.  And it's oftentimes focused on the negative.  So this ROAR ticket, here, is very important because 
you give the parents a call and they're, like, "Oh, no.  What did my son do this time?   What did my 
daughter do?"  And we just want to say, "No, we want to acknowledge great behavior.  So-and-so did a 
great job today.  They've earned a ROAR ticket.  Keep up the great work."  And the kids, they really light 
up.  Whenever I hand out a ROAR ticket, I always have my kids call in front of the class.  And they get a 
standing ovation.  Their parents are very excited.  They're very happy.  So it makes a huge impact on the 
students at school.   And also, one more thing, when the kids bring the ROAR ticket down to the office, 
they get a little poker chip that has a number on it.  So it's completely random.  And they put their name 
up on the 200 Cub Club.  Once it's 10 in a row diagonally, vertically, horizontally, they get the mystery 
motivator.   
 



>> What's your staff buy-in like?  I know you mentioned that earlier, but I'm just ... You, the gentleman 
on the end, got me.  I'm, like, all right.  Cool.  I'm ready to go to work.  But I just had to get the rest of 
your [Indistinct] because you know not everybody's going to be that inspired. 
 
>> And you're right.  Not everybody does.  But that's up to us.  You have to really show it.  I know I try to 
bring as much energy as possible to the building for us and our team and our grade levels.  I'm a fifth 
grade teacher.   So when we have grade level meetings, and you know at lunch time how it can go, my 
goal at lunch time is to talk it up.  My job is to talk it up.  I talk it up.  I talk it up.  I talk it up when I'm in 
the hallway.  I'm giving high fives.  I'm doing all those things with my students.  And that rubs off on the 
other teachers.   It does.  It does.  If you have that energy, I can't emphasize this enough, the more you 
have that energy, they can't help but follow your lead.  They can't help it, because the students in that 
other homeroom are like, "Wow.  Why isn't Mr. So-and-so or Miss So-and-so doing this?"  Well, guess 
what?  It forces them to do it.  And the best thing Matt was saying about the tickets, too, is if that's in 
your homeroom, you feel some pride with that, too.  And that's a big thing for those teachers, to know 
that that student is in their homeroom.  So when Dr. Wight-Mahoney is doing the announcements and 
says, "Congratulations to So-and-so from Mr. Ryan's room," he knows that that student is living up to 
expectations.   And that makes that person feel better.  So the teachers, the buy-in is tough.  It's very 
tough.   But the more your committee is into it, the more your committee shows that resolve, and the 
biggest thing is you can't fall off.  You can't allow yourself to just give up, you know, like, "Aw, they're 
not going to buy in."  No, you can't.  You have to stay strong with it because the stronger you stay with 
it, those people will eventually come around.  They may be still reluctant about it, but the point is they 
will come around because it'll show.  Their lack of buy-in will show.  And they don't want to be that 
outlier.  They want to be part of that group.   And also, the incentives that come along with it too, just to 
have a dress-down day or have a little bit of a break to yourself, is crucial.  But for me, personally, I know 
for this committee as well, we got into this for, not just to be able to come up to Hershey for a 
conference.  We got into it because we actually, we sincerely care.  I look around.  I know if you're here, 
you care.  You care about your students.  I love my job, which means I care to the point where I will do 
anything to get those kids to flip it.  So if giving a ROAR ticket to that student who I know, for the most 
part, isn't really on point, but I know that may be something that they need to turn that corner for them, 
I'm going to give them a ROAR ticket.  And, like Matt said, I sat there one day where a student got that 
phone call.  The mom was having a tough time with the kid, all right, tough time.  If you're a parent, you 
know that there's those days you're, like, "Oh, my god."  Made that call.  She saw the number come over 
on her phone.  So that whole, "Oh, boy.  Hey, what happened?"  And when you're saying, "Nope.  I'm 
just calling to tell you that he had a tremendous day today.  Everything I asked of him he did.   
Everything he needed to do, he did it without me ask."  Things of that nature, it carries over.  And then 
that smile on that child's face is priceless.  You can think about all the bad things that happened that 
day.  But when you see that child smiling and they're waking around with that ticket like it's the best 
thing they've ever gotten in their life, you can't help, as a teacher, buy in.  That's that buy-in part.  You 
can't help, as a teacher, but, "My god, that's awesome."  You know?  And it makes you want to do it 
again and again.  And that student wants to get it again and again.  So that's the biggest thing.  The buy-
in is work.  It's effort.  But you've got to stay diligent with it.   
 
>> We also do have a check and balance to make sure teachers are handing them out.  So we hand out 
10 each day and they're dated.  And I, in the morning announcements, either myself or my assistant 
principal, we announce the 10 winners from the day before.  So it really, if they're not getting handed 
out, the first thing we do is call at our next faculty meeting and say, "What's going on?  I only got four, 
five tickets for the last two days, so what's happening?"  So there is a check and balance that we do with 
them, too. 



 
>> Thank you. 
 
>> The kids that win the mystery motivator prize, the teacher's name goes on the ROAR ticket if they've 
handed it to a student.  So whatever 10 students win the mystery motivator, those 10 teachers win a 
prize as well.  And that happens once every week or two weeks or so.  So that's also small incentive.   
 
>> I think we're running to the end.  Any more last questions?  Thank you. 
 
[APPLAUSE] 


