
>> We'd like to welcome everyone for coming in to see our presentation today. We're Moshannon 
Valley Elementary School. We're in Houtzdale, Pennsylvania. We have about 500 students K-6 in our 
school. So the biggest thing that we have is our motto, which is, "Moshannon Valley rocks, respects 
others and cares about kindness and success." And we came up with this ... See, this is our 6th year of 
school-wide at our school. And when we first started this, we actually had one of the sixth grade 
students, we had a contest to come up with a slogan. So one of our students actually came up with this 
slogan. We have a big banner when you walk into our school. So we really pride ourselves on having a 
positive behavior in school. My name is Justin Fye. I teach fifth grade. And I'm the coach of our school-
wide team. And the parents around town, the kids ... I'm a very positive person. I like to have a lot of fun 
with the kids. So it's nice to see when they're exemplifying positive behavior, how they act in school. 
And I was here with the last group that was in here. And they talked about how that helps to change 
over to good test scores also when the kids are having fun being in school. So that's one of the things 
that we try to do. Within our program and today, as each person comes up, they'll kind of introduce 
themselves, give you a little background information about themselves. I'm just going to talk about the 
overview of our program, how we got started and what we do at the beginning of every year. And then 
all the other ladies, other than myself, are going to come on up and talk about the cafeteria and bus. I 
know that was the big thing that we have on here to talk about our cafeteria and bus program. So we're 
going to be having a lot of information on that. Most of this presentation is going to be on the cafeteria 
and bus. So today, we have ... I'll just introduce everyone here real quick. We have Corrine Clarkson, 
Rebecca Dougherty, Sarah Swartz and Sherri Campbell. And we have Christine Sanker from our IU. But 
our three main rules in our school are safe, respectful and responsible. And once again, when we got 
started with this whole program, I taught at a school in Maryland. And they had a similar program. But 
they didn't really do as much as what we do now. So we kind of used some of that stuff to get started 
with our program. And at the beginning of every year, we always have a kickoff assembly. And you can 
see kind of the picture down here. It's hard to see, but there's a kid right in the middle. There's a girl 
with a turquoise shirt. And there's a boy right beside her that has a black shirt on. His hands are up like 
this in the air. At our kickoff assembly, we all get together. We talk about our school rules. We always 
ask the teachers to have the kids make posters about things that go on at our school. So we put them up 
around the school. And then we have a kickoff assembly. Now I know a lot of people talk about getting 
funds for your school. And I've seen a couple presentations with excellent ideas since we've been here 
today. One thing we do is we have little contests. We get teachers to volunteer. Well, a lot of them 
volunteer themselves. Every once in a while, I have to go and talk to a couple of them. But we did ... This 
year, we did a worm eating contest to start the year. So we had teachers volunteer. And we had cans 
outside our office where our reward area is, and kids could vote on which teachers they would want to 
see eat worms. So they could bring money. We have little tickets that the kids wear, tickets they get 
from their bus drivers. And they could vote using their tickets and stuff also. So we got together. And we 
always try to make it fun. So we actually ate worms. They weren't ... I found, like, these gummy worms 
that are like about that long. They're root beer flavored. And so to make it even better, I had to get 
something that looked like chocolate. So we got some chocolate animal crackers. I crushed them up and 
soaked it in water and put it in with the root beer. Those two don't really go together. So it was good 
because the teachers are up on stage gagging and stuff. So it was good. But it was a good time. And the 
one thing that I always try to do is create that positive behavior, make kids feel comfortable about being 
in the room. And the nice thing with that is, if you're in my room every year, you have to volunteer to 
help out during our assembly. So my students have to volunteer. And they come up and talk. So my kids, 
like, kept score there behind all the teachers, holding up numbers. Like we did kind of like the hot dog 
eating contest, you hold up how many they ate. So the kids got to do that. And they had a good time. 
But our whole purpose of our program, when we put it together was to decrease the inappropriate 
behavior and increase positive behavior in our school. We wanted kids coming to school more often 



because they are having fun with what we do. And they were earning rewards. And they're earning 
prizes that we have. Along with that, we wanted to increase PSSA scores. We didn't want ... We wanted 
to decrease out of district placements. And we wanted more kids to be involved in the classroom with 
what was going on with everything that we were trying to do. One of the big things that we have is our 
rewards system. Becky is going to talk here in a couple minutes about some of the things that we do. 
You can go to the next one there. But a couple rewards we have ... Now we have daily rewards. Kids 
wear lanyards around with a card. And we have little smiley stamps. And they can get their cards filled 
out. And they can put it in a container. And we announce weekly winners to win prizes that we give 
away. Every kid who gets their card filled out gets their name announced in the morning 
announcements. We put together a slogan like a little motto that every morning we have a pledge. And 
our student council kids read the announcements. And they say our pledge every day about being safe, 
respectful and responsible in our school. So one of the things that we do, though, we wanted to 
incorporate into our report cards. A lot of times, the parents are really concerned about their grades. 
They don't hear much about their behavior unless something bad happens a lot of times. That's about ... 
For most parents, they don't want to answer a phone when the school calls because they think their kid 
got in trouble a lot of times. So we wanted them to know that their kids were doing an excellent job in 
school with their behavior. So we incorporated this into our report cards. So we have Top HAT and 
Principal's Award. I'll start with the Principal's Award. That's almost like an honor roll. So for their core 
classes, if they have a 92.5 or higher in their core classes, they would get a Principal's Award. And then 
we incorporated the Top HAT, which stands for top habits and attitudes. And what we do is their 
behaviors are on the report card. And when we started this, we put all of ... Every grade level got 
together. And they got to come up with what they expect the kids to act like for that grade level, 
whether it's be prepared for class, respect other's belongings, listen to the teacher, begins work 
promptly. And so when each grade level did that, we came up with the criteria. So for example, in fifth 
grade, there's 11 criterias that they get judged on or get graded for their behavior. And they have to get 
nine out of 11, and they get considered to be a Top HAT winner. So then they get a certificate that gets 
sent home. So it's a big deal. And the kids really enjoy seeing that. And like I said, Becky is going to talk a 
little bit more about some of our other rewards we do. But the biggest thing that ... for myself ... And I'm 
very passionate about this, so I talk to other schools about it all the time. It's just fun. I don't have a 
problem going and having fun with kids. When we have our PSSA pump-up, we did another little fund-
raiser. And I was up on stage. I dressed like Taylor Swift. Well, I thought I was better looking than Taylor 
Swift and lip-sang "Shake It Off." So it was fun. Like, I don't mind getting up in front of the kids and doing 
that. So it's a good time. But our biggest thing that we really want to do is promote that positive 
behavior. And you know, we're here today to talk about all the good things that we've been doing and 
to talk about the bus and the cafeteria because those were a couple struggles we had when we started 
this program. So hopefully, a lot of the information you're going to hear today is going to help you get 
some ideas on how to maybe improve that or get started on improving it.  
 
>> Hi, I'm Rebecca Dougherty, and I'm a sixth grade teacher. And I'm also on our tier two team and tier 
one team. And I am our Check-In Check-Out coordinator. So I kind of have my hands in all of this. But 
what I'm going to share with you about is, as Justin was talking about, we have our Top HAT and 
Principal's Awards. And those students who earn those get to attend our marking period rewards and 
our end of the year award. So we have a marking period reward in each of the four marking periods for 
students who have gotten Top HAT and/or the Principal's Award. And so some of the things that we've 
done, we've been able to do a movie and popcorn. That's usually our first marking period reward. We 
find an appropriate movie that will be good. Sometimes we're able to find one for our whole K-6 that 
they can watch. We do separate times. But the movie is the same. Other times, we find ones that's more 
appropriate for the younger students and then another one that's a little bit more interesting to the 



older students. And we get the popcorn popping. And we get a projector set up in the gymnasium. And 
the kids really seem to enjoy that. We've done a snow day in the past where we've gotten them out in 
the snow to play. And we've made sure they have come prepared. And then, over the last few years, the 
weather just hasn't cooperated. We either had no snow like this year or we had sub-zero temperatures, 
and we just couldn't get them outside. But sometimes that's worked. We've done snow cones. We've 
done a dance for fifth and sixth graders, third and fourth graders. And then first and second graders 
have done some other things. I think they did a game day. And our kindergarten students have done 
Easter egg hunts. And just little things like that just to try to incorporate something that is either good 
for all of the students in the school or something more individualized for grade levels. At the end of the 
year, we have a dinner that we invite all of our students who earned Top HAT and/or Principal's Award 
in the first three marking periods. So we've really set the bar high since we've been implementing for 
such a long time. We actually started out with two out of three. And then we've increased it since then. 
And for our K-3 students, we do an ice cream social. We have a local business that donates ice cream 
and toppings. And for our fourth through sixth graders, this year, we will be doing our first annual 
cookout. We've actually done a spaghetti dinner in the past. And this year, we're giving a cookout a try. 
So we have a donation of the hamburger buns, hot dog buns, hot dogs and hamburgers. And we've been 
able to get lots of donations from the community for that. As I said, we've been able to get a lot of 
donations from the community. We have a letter that we've written. We have people take things to 
local businesses. We call, beg, plead, borrow, you know, whatever we can do to get donations. We've 
gotten monetary donations as well as actual products, whether it be food or paper products for what we 
need. Our PTO is wonderful. They help out. They like to ... They get us cakes for our dinners. And they 
try to contribute as much as they can. And then we ask for the staff to volunteer to help out at these 
events. And we reward them. Sometimes we do gift card incentives. When we do some of our screening 
surveys, if the staff completes those. We bribe them to do that by entering them in a drawing to win gift 
cards. We like to give them dress-down coupons. Those are really popular, especially in May with the 
end of the year approaching. And you're getting your classrooms cleaned up and just something very 
simple. And it doesn't cost us anything. Just print out a coupon that they can use for any day of the week 
to dress down and do whatever they need to do and just be more comfortable. So those are some ways 
that we get our staff and community involved. And I'm going to turn this over to Sarah now to share 
with you about our new cafeteria program for this year.  
 
>> My name is Sarah Swartz. I'm a kindergarten teacher at our school district. And I'm on the tier I 
program. And I'm going to talk to you about the cafeteria system. We just started it this year. And I 
actually got the idea from attending the conference last year. I was sitting in one of the sessions. And 
they talked about a cafeteria system. And I realized that that was an area that we could improve on with 
our behavior especially since we're not there to supervise them like we are in a classroom. And also, this 
is the first year that teachers have not had lunch duty. We've always had to have lunch duty. So they 
knew the teachers. We were in there. We monitored. But this year, we have our special teachers. And 
we have our aids in there doing ... So we wanted to do something to encourage our students to have 
better behavior. So we have Knights of the Round Table because our mascot are the Knights. Now we 
don't have round cafeteria tables, which would be ideal, but the meaning of Knights of the Round Table 
or King Arthur's court, he had a round table because everybody sitting there was seen as equal. So it was 
just kind of the whole philosophy behind that name that Olweus, our bullying program, and our school-
wide joined this year so to combine those two programs. And our principal, she has, this year, begun 
coming in to our lunches. Now, she's not there every day. But when she's available, she comes. She sings 
"Happy Birthday" to the kids that have birthdays that week. And the kids really look forward whenever 
she comes in. And as a teacher, we know when the principal is in there because the cafeteria is silent. So 
we know when she's in there. So we have three lunch periods. We are K-6. So our kindergarten, first 



grade have lunch. Second, third and fourth have lunch. And fifth and sixth have lunch. So classes can 
earn a knight for being safe, respectful and responsible, which are our three main rules. And as you can 
see, like, there's 10 spots there. And as they get a knight, they get put on. And as you can see, our 
second lunch has a lot more students. So that's really our area we've been focusing on with ... Like I said, 
with new teachers having to do lunch duty that never did before, there was a little ... It took some time 
for some buy-in because they were thinking, "Oh, lunch is a time that they need to be silent." Well, 
lunch is one of their only times they're allowed to talk to their friends. They have to sit and be quiet all 
day long. So we just kind of had to talk to them about what are our expectations for the cafeteria. It's 
not necessarily being quiet. It's, you know, sitting down, raising your hand when you need something. 
You know, raising your hand ... You know, waiting to be called on to empty your tray. So that was kind of 
our biggest struggle was just getting teachers on the same waveline to know when to give a knight. So 
these are just the posters we have that are hanging in our cafeteria. So when you come pick your kids up 
from lunch, you can see how they did that day.  And then when they get 10 knights in a row, they win a 
prize. So this is a picture of my class. They're rolling a dice. It's hard to see. And each number 
corresponds to a prize. So it's very random. If they roll a one, they get pajama day. Two is extra recess. 
Three is roll again. And that is because we had a prize, which was lunch in the classroom, but we had a 
lot of pushback with that reward. Teachers didn't want to give up lunches. So if that's a reward that we 
want to do, we deal with that on our own with a separate one. So if they get a three, they roll again until 
we can come up with another prize in its place. That was a quick fix when it was ... just happened. So 
four, they get to sit with another table at lunch, which is really great because our cafeteria, they have to 
sit with their class at lunch. So this lets them eat lunch with their friends. Five is extra computer lab time. 
And six is five stamps on their calling all knight cards. And those, Justin had talked about that before. We 
have three clubs. We have yellow, green, and blue. And these are the cards that they fill up and then get 
to write their name on the window and enter it in for a prize.  
 
>> When you're judging these tables and one child is consistently holding up one whole group, do you 
have any system in place for dealing with that? It's a little unequitable to the rest of the kids, potentially.  
 
>> The question was, when you have one student at a cafeteria table who is not making good choices, 
but the rest of the class is, how do you handle that?  
 
>> I can answer that. 
 
>> Okay.  
 
>> I can actually answer that. I'm actually the principal of the building. And whenever we have issues like 
that ... And I'm also the director of special ed and federal programs director too. So I deal a lot with the 
behavioral problems within the building. So one student shouldn't necessarily ruin it for the whole 
group. So what we do is I'm in and out of the cafeteria a lot. We have three lunches. Our second lunch is 
our really populated lunch. So I need to be in there a lot. But the item at hand is those students, we 
usually have them ... Pair them up like maybe with an older student or a student that will model 
appropriate behavior. And then we really focus on, "Wow, I like the way you're sitting." And then I make 
sure that the cafeteria monitors, as they walk through, that we do have focal points at that table and 
give a lot of positive reinforcement. But there are times where there are behaviors and there are 
disciplinary measures, which we'll talk about later. But we look at quiet lunches with me where they 
process and talk about better choices, and then we actually type up a letter to their parents. And then I 
check on them in 2 days. And I talk to the monitors. And then the monitors discuss with me about how 
much that they've improved in the cafeteria. But there needs to be a lot of intervention with the 



administration in the cafeterias. The cafeteria workers understanding the expectations too because ... 
And I know she talked about that. They talk  ... the cafeteria workers that are in there, they expect them 
to be absolutely quiet. And we have to explain to them. Like, this is the time of day where the children 
sort of get to let loose. But in an appropriate manner. We have to use inside voices with regards to that. 
And our classroom, or actually our cafeteria monitors, they're actually classroom assistants this year 
because we worked out a new master schedule with Dr. Reddick with Bellefonte School District last 
year, which has been very beneficial to our teachers because now we have classroom assistants in there. 
So we needed a lot of guidance in there and our elective teachers. But just to answer your question, just 
to reiterate, it's more putting them with appropriate peer models.  
 
>> And then this slide just talks about what we've talked about before with our color club, so the yellow, 
green, blue. So we just kind of tried to tie one of cafeteria rewards to the stamps. And the kids get really 
excited when they get a stamps because whenever they know a stamp, they keep reminding me 
throughout the day, "Hey, Mrs. Swartz, I need my stamp." I'm like, "I know. I got it." And they're like, 
"How many more do I need 'til I get to write my name on the window?" So they get very excited about 
getting to have stamps on their cards and getting to write their name on the window and entering it in 
to win a prize.  
 
>> And now Mrs. Campbell is going to talk about the bus program that has started this year.  
 
>> All right. I'll actually have help with the bus program as we talk about it. I'm going to walk back and 
forth. I'm better walking and taking and handing things out too with regards ... just an overview of our 
program. The beginning of this year, we really had to look at our data hard. And before looking at that 
data over the summer in a rural district, we had to really look at cutting cost. So something that 
occurred over the summer was we combined bus routes. We had to cut a bus out of that. So that meant 
different routes. Completely different bus drivers that students weren't really accustomed to. So I knew 
there wasn't going to be consistency. We knew that as a team. So we knew that this would need to be a 
focal point for our school-wide program. So in saying that and looking at the bus program, we knew that 
we had our work cut out for us. So with that said, we worked intimately with the bus company. And 
we'll get into that more. And we actually had the support of our IU consultant, Christine Sanker. She 
came in after we started talking about it. And then we met with our school-wide, our level one team, 
whenever she came in, then we had a lot more fidelity in what we were doing. So the guidance 
counselor, Corrine Clarkson, she is integral to this, meaning with the students, the bus drivers and 
myself. And just to give a little background on myself, which that's what we were all doing too, I've been 
at the district for 3 years. I started out as a director of special education. And then I took over being the 
principal, federal programs director at this district, a rural district. And I came from a very urban district 
where I was the director of special ed at Altoona. So I didn't get to reach out, touch the children like I do 
now. So this is a good thing. So we're really involved. All right. With regards to the first agenda, we knew 
we were having issues. And I knew as an administrator. I mean, I've been in administration 6 years. I 
knew I should have probably reached out to the bus program at the beginning of the year before the 
school year started. So we looked at our data. And we saw that we were having issues. So I went to the 
bus company. I talked to Mr. Killian. He is the transportation director that we contract because in a rural 
district, you don't have a transportation director. It's the principal and your secretary. So we come up 
with an agenda after talking with the school-wide team. And I decided, you know, we're going to go in. 
We're going to talk to the bus drivers about special education, talk about the different disability 
categories, mental health. So they have an understanding of some of the background of the students. 
And then we provided them with a confidential list that stayed at the bus depot. And that we talked 
about it just so they had a little background on the students because they would be talking to Mr. Killian. 



He would be calling me. And then I would be giving him background. But then, when October rolled 
around, I knew that I needed to reach out and personally talk to them. So then we talked about ideas of 
implementation. And in October, we decided, with the help of the guidance counselor, she came up 
with the idea, to start a bus mentor program. So I just threw that out there at this meeting. And then 
talked about assigning the seats. And then also an aide on the a.m. and p.m. bus run. We talked about 
Calling All Knights slips, which we'll get into more. [INAUDIBLE] which we just went over. All right. Good. 
Now I'm good. Okay. So this was the initial agenda. This is what they saw. We handed it out. We had 13 
bus drivers at the training, plus the safety director and transportation director of the contracted 
company. Okay, now we can go to the, "What's so special about special education?" The overview, the 
Valley overview. Okay. And I talk a lot to university students that are just becoming teachers. I coached 
varsity boys basketball for some time. So I mentored coaches. And I always use this quote. And I use it. 
And I try to make people feel it inside because it's important to feel this way about what you do. And I 
always read this to them. And my teachers have it on ... It's like a neon sheet that they keep in their 
classroom. So I read it to them. I put "I've come to a frightening conclusion that I'm the decisive element 
in the classroom ... Or on your bus," I told them. "It's your personal approach that creates the climate. 
So when they get on the bus, we need to be greeting them like, "Hi, how are you? How was your 
weekend?" It's your daily mood that makes the weather. And we know that. We know that. As a 
teacher, as a coach, as a bus driver. You possess a tremendous power to make a child's life miserable or 
joyous. And it is the truth. And they set the tone for the day for students. When they leave their home 
and get on the bus, they can be a tool of torture or you can be an instrument of inspiration. You can 
humiliate. You can heal. But in all situations, it's your response that decides whether you're going to 
have a crisis escalated or de-esclated and a child humanized or dehumanized. So we talked a little bit 
about that, the bus drivers and I, and about greeting the students and when they get on the bus in the 
morning. And what they did start to do at one point was when they pulled in for departure, they would 
shut their bus off. And some of the bus drivers would stand outside the bus, greet the kids. Then, they 
would get on the bus, which was a good way to set the tone for the bus ride home. And then I always 
reminded the bus drivers that they are important. And they deserve respect. And we'll talk about the 
expectations that we posted on the buses and that we went over with our parents too. But we actually 
went over all the disability categories. We talked about it. And a lot of them, which you'll see when we 
get to the survey, they had no background or understanding. And they were very appreciative after we 
left there just to talk about those items. And then we just provided them background information. And 
they took it. And believe it or not, a lot of them read that because when we went back after October 
meeting, we went back again in December, after we compiled a survey to get their input on what we 
needed to do to help them have better bus runs, they actually asked questions and talked about this. 
And bus six, Robin, he had a lot of questions. And he was very empathetic after he found out that he had 
a child that was diagnosed with autism. And he really didn't know. And I felt like I was responsible for 
not communicating that better. So next year, we're going to meet the first week in August. So I'm going 
to talk to each bus driver and the students on the run. We do have these handouts. And with regards to 
the bus mentor program, Corrine Clarkson came up with the idea. She's our elementary guidance 
counselor, K-6. She actually ... We go to the bus company, whenever I get bus referrals and talk to the 
students, we make decisions with the bus drivers, her and myself based on the referrals if a student is 
going into our mentor program. And then when we make the decisions ... You want to talk about it? 
 
>> Okay. What I usually do, I work with Mrs. Campbell, and we get a student's name. And so I go over 
the bus list. And I find an older student. And I see a student that has the Top HAT behaviors, a good role 
model, and then we match them up. I speak to the mentor. And I say, "Look, these are the expectations 
of a mentor. These are the behaviors that you should be displaying ... They are displaying." And then we 
introduce them with their mentee. One student in particular, we had a fourth grader that was having 



bus problems. And we tried to match him up with a sixth grader, that didn't work. So we flipped it. And 
guess what? He became the mentor to a kindergartener. Loved it. He thought he was like the best 
mentor ... And he was. He was wonderful. And so we use that as part of our bus program, mentor 
program where they check in every day with me. They have a little slip. That's on the slides too, coming 
up. But we want to tell you how we selected students from bus referrals or from the bus drivers.  
 
>> And when I did the first meeting, when we went together collaboratively, we just mentioned and 
started the bus program, like gave them ideas and what to expect with that. And then we gave them 
criteria later for students to be referred to it. Then we met in December for a second agenda, which 
you'll see. It's coming up. We actually provided them with a bus survey. We did a lot of research. We 
made it very basic. When she and I went there, we read the bus survey aloud to them. They took the 
time and went through and answered the questions that day. We actually put on the agenda that they 
were going to [Indistinct] back to us. But then we decided that wouldn't be such a good idea. So we 
decided to read through it with Mr. Killian's help, the director of Fullington Bus. He was sitting there. We 
read through it. We walked around. We provided any kind of assistance that they needed. And that was 
helpful in that collaborative piece. And then we went through ideas and implementation of the 
following to increase appropriate behaviors. This is where the bus mentor program ... Like, how do you 
think it's going? Because we did the introduction in October. And they gave us a lot of feedback, honest 
feedback. And you'll see that in surveys later on. And then the Calling All Knight slips, which I'll talk 
about. We have Calling All Knight slips, and our bus drivers hand these to students that are showing 
safe, respectful, responsible behavior on the buses. And it was hard at first to get a lot of the bus drivers 
to buy into that. And we had to explain to them whenever we get to the bus expectations, you know, we 
need to reinforce this positive behavior. And we had one bus driver that said,"I know so-and-so. He'll 
never get a pink slip." And so we really worked with him. That was bus two. We worked really hard with 
him. We said we have to find when he's doing good things though. Like when he gets on the bus, and he 
gets in his seat, and he's sitting appropriately, if it's for 10 seconds, give it to him, reinforce it. And I'll be 
honest with you, in working with the bus drivers in bus two, I think we gained a lot of respect as a team 
because I started riding the bus intermittently with different bus runs. And one ... I'll give you some 
information on that. The one bus I went and changed, put my hat on because I was actually going to 
wrestling practice to pick my son up after, and I was sitting in a seat, reading a book, had my hat pulled 
down. Thought I was a high school student riding the late bus. So the bus pulls out. Everybody, they're 
doing their same thing. And we get into the first bus stop. And I look up. And everybody was like, "Mrs. 
Campbell." And I'm like, "Yes, I'm riding your bus tonight." And Brian appreciated that. He said it was 
one of the quietest bus runs. But I will tell you, I started moving from bus to bus just so they would see 
me on the bus. I would get off the bus, I'd talk to some of their parents. And then I would get back on 
the bus. Because I'm there anyways until the buses get back to the depot every night. So I thought it'd 
be a good idea. Bus drivers totally appreciated this. And we always walk out at the end of the day as an 
administrator in high school administration, as long as I'm in the building, like I wasn't today obviously, 
but I make sure that I walk down through, talk to the bus drivers. They'll give you a thumbs-up. Out of 
the 12 buses, we have 10 totally bought it. And they're appreciative of it. And good things are 
happening. But I think a lot is the interaction with them, showing them that you appreciate what they're 
doing on the buses. Because I will be honest, the videos that were provided by the IU through our 
program as we were educating the bus drivers. It is amazing what they do on a bus. Like, we have a 
classroom. We have our instructors here, guidance counselor. But we have all these supports in school. 
They're in a bus. There could be 50, 60 kids on a bus. And their eyes need to be on the road. So that's 
what we really reinforced with the students. As they're coming in to school, as they're leaving, we're 
reminding them of appropriate behaviors. Yes. Okay. And at this meeting on the agenda, we did do the 
survey. And I'll show you the survey. We did this ourselves from research, Googling. So I typed up the 



survey. We went through ... Christine, our IU consultant, she went through the survey too with us. And 
we did, we changed some things. We wanted to make it friendly to the bus drivers, easy to read. So we 
actually went through, Corrine and I, we went, walked through. We read it with the bus drivers. And 
they circled. I'll be honest, they were very honest with us, almost to the point where I was almost 
offended. Oh, and it was anonymous. But we could figure it out though. And even though ... And I 
remember when Cathy, she's a classroom assistant in my building, she's our tech assistant. She actually 
went through ... We did this in a very easy ... We didn't do an Excel sheet with them. We made it very 
simplistic. Because all of our surveys for, like, Title I, we do Excel sheets. They total it. We made it 
simple. It was only 12 of them. But they were brutally honest. But honestly, we all need to improve. And 
it helped me improve the interactions with them. And it helped Corrine and I gain the respect of them. 
And they work even harder to keep high expectations, behavioral expectations on the bus, which we're 
appreciative of. And you can scroll down. Real basic, like what's your age group, we put in there. And we 
got this from like research bus surveys if you Google this. Like, how many years have you been driving in 
the school system. Select one, male or female. And this is where, like for Corrine and I, I told them rate 
on me. So do you strongly disagree? Do you just disagree, neutral, agree or strongly agree? And some of 
them, they put comments. They were good. We'll talk about ... You'll see some of them. But 
communication to school administrators concerning student behaviors. I honestly feel we have excellent 
communication now. I had my cell phone on me, my radio at all times. If there's issues on the bus ... I've 
actually gotten in my car and gone to bus stops just to talk to students and their parents. And we're 
rural. Students may be on the bus for 45 minutes sometimes. So we have to work really hard at 
maintaining our buses. You can keep going down through. And we have another page too with ratings 
on there. You can read through them. The amount of training to operate a school bus, which a lot of 
them ... They have great training. They have OSHA training, safety trainings. But whenever we went in, 
they said they never had a collaborative school training with them to talk about the students. So we will 
definitely maintain and improve this. And then there's one more page. And they had to rate ... They had 
to mark one as the most important, five as, like, the fifth most important. We wanted them to pick five 
things. The following is a list to behavior management strategies that may be used on your school bus. 
Please list the top five behavioral management strategies. And I was really impressed because one of 
the bus drivers, he raised his hand. And he was providing input. And he said, "I'll be honest with you." He 
said, "What I might use for one student, I might not use for another." And I'm like, "That's awesome. 
You're differentiating. You're doing different things for different students." So we talked about that. And 
he was very thoughtful. And the people around him, we gave them, like, think pair shares where they 
would sit together after videos and they would talk. I'll be honest, though. Two of the bus drivers, got 
up, walked through the toll part and left at one point because they weren't required to stay. But by the 
end, they stayed. So that was a good thing. And they said they looked forward to it. And doughnuts and 
stuff help too whenever we went. So that was our survey. We'll share the results too. Just reviewing the 
school-wide program. And just the next slide, we'll just show you two of the handouts. And we provided 
these to the bus drivers in December. Then we reiterated it in January. We did this with the students in 
assemblies, within the classrooms. And we'll talk about what we did for Valentine's Day for the bus 
drivers too. So two of the handouts are ... And we laminated these. And they're hanging on all the buses. 
The one didn't come out very well because it was a PDF. Go back one. So the bus sign. So as they walked 
on to the bus where they had the garbage ... there's, like, a garbage can. They would see this when they 
got on the bus. Then there was one above the mirror too. You need to be safe, respectful, responsible 
passengers on Moshannon Valley buses. So we had that sign. And then we also had the expectations 
sheet. We had one with the parents' signature and one without. We had one without hanging and 
laminated on the bus. But we'll get more into what we did with our parents. We actually sent these 
twice to the parents. We sent these once in December. And then we sent them at Valentine's Day, 
which she'll talk about. The students, we gave the bus drivers these signed by the students and the 



parents, plus a Valentine. And then the bus drivers gave them something in return, which she'll talk 
about. So the students know. When I get on the buses, they know what is safe behaviors. We would talk 
about respectful behaviors. Then, we moved into our third meeting. And we had other meetings, too, 
throughout, which ... We just got into this one. We actually had a program with Fidelity that was 
brought to our attention by Christine Sanker from IU 10. And she actually came in to the bus station, to 
the depot. And she provided the training. And then Corrine and I walked around in the collaborative 
groups and talked to the bus drivers. So just to review the results of the survey. We'll let you read 
through those. So we did have a wide age range within our bus drivers. Our two female bus drivers were 
... They're phenomenal, phenomenal. They were coming up with ideas. And if they could have ... I would 
have loved to bring Elaine. She would have been awesome to bring. But they're needed in their bus 
routes. And we did talk to Tom about that. Because having a sub bus driver is worse than having a 
substitute instructor sometimes. And we have all these printed for you to take and look at. And we'll 
give you our e-mail addresses at the end to. And I can send these to you. You'll like the comments 
though when you get the handouts. All right. We can go to the next slide. Actually, before we go to the 
slide. Do you want to talk about ... We're going to let Christine Sanker from IU 10 talk about the actual 
program that we are providing the bus drivers. And it will continue with the lessons next year too. 
 
>> You're probably interested in knowing what the title of the program is called. It's called "In the 
Driver's Seat" by Dr. Randy Sprick. If you're familiar with "CHAMPS Classroom Management," he also 
created that program. You can find it on safeandcivilschools.com. It is a rather expensive program. It's 
around $1,000. But our IU, Central Intermediate Unit 10, we service Clinton, Clearfield and Centre 
Counties. And Moshannon Valley is part of our IU. And we asked them, because it's very typical for 
elementaries, one of their highest ODRs is typically the bus. We asked them if they would be interested 
in piloting "In the Driver's Seat" this school year. And Sherri said, "Well, absolutely. We would love to do 
that because we are working on this mentoring program." It does come with ... It's scripted. There's 
lessons. There are DVD videos that come with "In the Driver's Seat." I will warn you. It is the classroom 
model. You know, the bus drivers have button up oxford shirts and khaki pants on. And it looks like 
sunny California. So in our neck of the woods, they kind of looked at that a little funny when they were 
... But they got the idea. And I think that they appreciated seeing modeled for them, how do you stop a 
student that's leaving the bus that has been acting up? How do you not call them out in front of their 
peers depending on their age group? What's a good way to talk to them about appropriate behavior? So 
there's a lot of good things with that bus program. So talk to your local intermediate unit. And see if it's 
something that they would consider partnering with you and your school to do.  
 
>> All right. So the last part we have is the bus driver activities. These are the incentives for the students 
to do well on the bus. Plus for the bus drivers to be seen outside of the school bus as well. One time, we 
had a breakfast for the bus drivers. They came in. And they ate breakfast with the students. Sometimes, 
a lot of times the students think like Ed's my bus driver. That's all he does is drive a bus. He doesn't get 
off that bus at night. He sleeps on the bus. And then, wham, there he is the next day. So it's nice for 
them to see the bus driver in a different environment. They came in and ate breakfast with them. What 
we did, too, as Mrs. Campbell talked about the expectations the students sign. We had the parent and 
the student sign off on it. And then they handed it to the bus driver. The bus driver just reinforced the 
safe, respectful and responsible. Those aren't his or her rules, that's the school rules. I ask you to sit 
down because that's the way to be safe on the bus. Also, what we did is we had every student make a 
Valentine's card for their bus driver. Students loved this. They were very creative. And that's only just 
like a partial of what we actually had. We had tons of packages for the bus drivers. But this was, once 
again, showing them that they do keep you safe. They take you to school every day. It's a privilege to 
ride this school bus. And by being safe, respectful and responsible, it makes everyone's bus ride a little 



safer, a little more fun, things like that. And so they gave them to the bus drivers. When they gave the 
bus drivers the Valentine's, the bus drivers gave them Eat'n Park little coupons for a free meal or 
something as an incentive. So it was like a here you go, thanks for keeping me safe. And then they, in 
turn, gave the students something else. We just did that this week. As an incentive ... If you look on the 
second picture there, we had that completely covered with little squares with numbers on it. Every time 
a student came in with a pink bus slip, which is for good behaviors, they would put it in one of those 
little cans in the first picture. But they also ripped one of those numbers off. And so it became ... They 
would ... They had no idea what was underneath it. Once they kept pulling off, pulling off, they'd see the 
big picture, which ended up being the third picture. Mrs. Campbell got pied. And all the students that 
got to put those cards in the little container were the ones that got to come up and do that. And it was 
assembly-wide. All the students were sitting in there. But they saw the role models that were acting 
safe, respectful and responsible on the bus were the ones that got to have the good times. So you know, 
when you ask them, "Who wants to do it next time?" And all the hands shoot up. They thought it was a 
great idea. So, now we're doing a new contest we started right after the assembly. We're trying to tie in, 
once again the pink slips. The bus that gets the most pink slips and the least amount of referrals, 
discipline referrals, they will have a breakfast or lunch with the bus driver. And then we're trying to do a 
gift certificate for the bus driver outside of with the students. That way we know ... We appreciate them. 
And that's something they can do without the students. 
 
>> All right. Okay. So do you have any questions about our school-wide bus programming or within our 
cafeteria? Yes? 
 
>> [INAUDIBLE]  
 
>> She asked, "Do we still have buses that are still meeting us with resistance?" Meaning the bus 
drivers? Yes, yes. Out of our 11, 12 bus drivers, we still have a couple that we're still getting to buy into 
this. And we work really hard with the bus drivers. And those bus drivers, we do focus and do spend a 
lot of time with them. But some of them truly don't believe that you should be rewarded for doing 
something that you should be doing. And that's what they tell us whenever we go there. And some 
students were all different. And that's why we talked about disabilities and mental health. And we 
talked about students' home lives. And sometimes they get on the bus and they haven't eaten since 
they left school yesterday. So we have a lot of those factors. We also have handouts too. And we also 
have our check-in and our check-out sheets that the students use. If they're in the mentor program, they 
check in in the morning and check out with the guidance counselor. And we actually have that in there 
where they fill in a happy face or a sad face. And with regards to bus discipline too, we do ... There is 
progressive discipline. I still hand out bus suspensions. We still have detentions with regards to the 
students. I do a lot of quiet lunches where they have to talk about different behaviors that they should 
be displaying. And they have to write a letter with me to the bus driver. And then they actually give it to 
the bus driver. And I walk out with them at the end of the day. We have approximately like 478, around 
that. We have K-6. Overall, the entire district is around a little over 900.  
 
>> Thank you very much. I just wanted to let you know that I drove buses for 10 years. And I can 
honestly tell you, if you want good insight on what's happening with your students, your bus drivers are 
your first and best contact because we see what these little darlings come out of some mornings. And it 
would really break your heart. And that's what I try ... What you're having ... Not that I was perfect, 
although my philosophy of driving was this, I always kept the first two seats behind me open. And 
everybody knew that you had one chance. And if you screwed up, that seat was yours for the rest of the 
year. I never assigned seats. I never put anybody with somebody they didn't want. And I think it was 



maybe after my first year, I never had those two seats full behind me because they knew what the 
expectation was to be on the bus. But when I quit driving bus, I had a couple mothers that told me they 
would pay me more if I would continue driving a bus. But I think that's a wonderful thing, to use your 
bus drivers, because they are the first insight that these ... And to be happy and say, "Good morning," to 
them. Some of them don't even get that. They don't get breakfast. So I think what they're doing with 
their bus thing is really great. 


