
[APPLAUSE] 
 
>> Good afternoon and welcome. We are so excited that you're here to join us today. We are from 
Owen J. Roberts School District, specifically North Coventry Elementary School. We're a K-6 building. 
And we're here to share with you our program and how we are reaching out to families in our 
community with our program. And I'd like to make some introductions. This is Robin Allen, she's one of 
our learning support teachers. And this is Kellie Bean, she's our instructional support teacher. And 
Kristen Schwenk is a second grade teacher in our building. And we are part of our SWPBS task force, 
which is a group that meets once a month within our school. And SWPBP is a big part of our school. And 
we feel that it's so important that we've turned it into a task force. So these are all members of our task 
force. So what I'd like to do is ... So I've made the introductions. Okay. So this is our gorgeous school. 
We've been in this building since 1999. It is located in Pottstown, PA. It's between ... It's a suburb 
between Philadelphia and Reading. And just to give you a little bit of background information on our 
school, we are a K-6 building. We're one of five elementary schools in Owen J. Roberts School District. 
We have 661 students K-6. We are the biggest elementary school in Owen J. And you can see that the 
breakdown of demographics. We are a Title I school. Our percentage of kids who are economically 
disadvantaged is 22 percent. Okay. So our mascot is the Wildcat for Owen J. And this is something new 
that we've done just to continually recognize kids who are making good choices. We've created what's 
called the recognition board wall. And what we do every week is we have a character trait that we're 
focusing on such as responsibility or respect. Every week, a staff person in our building nominates a boy 
and girl in grades kindergarten through six for being whatever that charge trait is, whether it's 
cooperative or kind. And their pictures are taken and posted in our hallway. Kids love this. And parents 
get a big kick out of it, too. We also post this on our Facebook page. Okay. So where did we begin? How 
did our program get started? So we started in 2011. A core team of staff from North Coventry attended 
a training provided by our local Chester County intermediate unit. We created expectations. We had to 
come up with a theme. What was important to us? And we decided that would be respect. So our theme 
focused on respect. And specifically it's respect yourself, others, your school and your environment. We 
developed lessons. The staff developed lessons that were shared out with all of our teachers. We were 
lucky enough to get a new principal, who just happened to walk into the room. Welcome, Dr. Lloyd. We 
created this task force that I mentioned about earlier. We have tasks force that meet once a month and 
focus on what we feel are really important pieces of our program. And our SWPBP program is one of 
those tasks force. And as I said, our theme is respect. So as I said, our school-wide thing is respect 
yourself, respect others, respect your school and respect your environment. And you'll see in this 
PowerPoint we have lots of pictures where this is posted throughout our school. Okay. So we, with our 
new building principal, who's not really new anymore, but every year we talk about our mission and our 
purpose. This is what we feel is key to our program at North Coventry Elementary School. And every 
year, we decide upon a goal. And, based on what is currently occurring in our school, what we're 
working towards really dictates what that goal is. And this is something that is posted throughout our 
school because we feel it's important for everyone to know what our mission, our purpose and our goal 
is for every single year. This drives what we do. Okay. Here's our mascot. He is with us today. I don't 
know if any of you happen to have seen me walking him through parking lot earlier this afternoon. He is 
an integral part of our program. He's been with us since the very beginning. He was developed by our art 
teacher and some of our students. He's in our lobby all the time unless he's out in the community 
making friends in the community. But his name is Wally. And also you can see up on the screen, we have 
some of his family members who were made later on. This is Wendy and William. They don't get as 
much press as Wally. But they're still a part of his family. And they are also in our lobby, greeting kids 
when they come every day. So our program is based on teaching kids what the expectations are. We 
can't expect kids to come to school knowing that. It's being naive. So it's our job to teach them what the 



expectations are. And we give them a chance to practice. And we reinforce them when they make those 
good decisions and follow directions. And then we reteach and practice and reinforce again. So our 
program focuses on specific areas of instruction. When we talk about respect yourself, others, your 
school and your environment, we're talking about all four of those in the classroom, in the hallway, in 
the bathroom, in the cafeteria, at recess and on the bus. And when we develop our lessons, they are 
specifically for those six areas. We teach them in the beginning of the school year. And we teach them 
about halfway through. Keep in mind, in an elementary school, you can imagine we are teaching them 
all the time. We are reinforcing these all the time with our students. So how we share this out. First of 
all, we start with our students and teaching them what our expectations are, what our rules are. And of 
course we communicate with our families. We have a lot of ... through social media but also through 
parent newsletters and information that comes from our principal. A lot of information coming home 
about what our expectations are. And then we share it out with our community. And you're going to see 
more of that through our PowerPoint today. I passed out earlier and you probably have either one or 
they might on your table. This ticket, you have a red ticket, probably, today because that's our color. Our 
colors are red and white. But this ticket is called a Wally Wildcat ticket. So after we've done some 
instruction regarding what the expectations are in the classroom, in the hallway, in the bathroom, the 
bus, cafeteria, recess, staff in our building are given these Wally Wildcat tickets and are expected to 
hand them out when they catch a student being good. So if they see a student picking up trash, if they 
see a student helping someone else, if they see a student being kind or respectful in some way, students 
receive these Wally Wildcat tickets. In our building, that's a big deal. Kids get very excited about this. 
These tickets are taken to the office. And the kids write their name in the celebrity book about that they 
won a ticket, what they did to earn that ticket, whatever it was that they did that was wonderful. And 
they get to pick a circular ... A red circular piece of paper out of a bucket. And it's got a number on it, 1 
through 200. They take that circular piece of paper. And they match it up with a number on our Wally 
Wildcat board which is also out in our lobby across from those recognition boards. When I see 10 in a 
row either across, up and down or diagonal, those 10 students are called during morning 
announcements to the office to receive a prize. In the beginning, it was a lot of things that were very 
tangible like something from a treasure box, a pencil and eraser, things like that. This year, our focus has 
been to provide more of an experience. So we've done things such as we had our local North Coventry 
Police Department come out with their van. And the 10 winners got a chance to check it out and listen 
to the siren and ask the police officer all kinds of questions about his job. Some other things might be an 
opportunity to decorate our door to the office with whatever current holiday is coming up. We've done 
obstacle courses outside, extra recess. We're looking for opportunities for kids to do something, instead 
of getting something tangible to have an experience. Sometimes it's arts and crafts projects. When the 
child receives that ticket and they come to the office to redeem it, they get a chance to get this parent 
notification paper. And we fill it out for them. And they take it home. So it's a way for us to 
communicate with parents, your child did something wonderful today and be proud of them. And as 
parents, we all know we love that. So we make our introduction about our program to families at our 
back to school night in September. A lot of our families, of course, are returning, so they're aware of the 
program. But this is an opportunity to share this information with new families. And this message about 
what our expectations are and recognizing kids for making good choices is shared repeatedly through 
social media and PTO meetings. All right.  
 
>> Hello, I'm Robin Allen. And thank you for joining us at the 4 o'clock happy hour Cinco de Mayo 
session. When we talk about social media, I always ... I mean, all day today, we looked around and 
everybody's on their phones. You're either tweeting. You're on Facebook. You're on Instagram. So we 
definitely wanted to hop on board, because this is a great way for us to reach out into the community. 
So we do have a Facebook page. And this page has been wonderful for recognizing our students. We 



recognize them for character traits, respect each other, respect the school, the environment. We also 
always ask our parents, if your child is doing something wonderful, let us know, because we want to 
recognize them. And it's always exciting. So if you have your phone, we have about 750 likes. We would 
love to get closer to 1,000. So if you could like our page, that would really be great. And here's an 
example of students being recognized on our Facebook page for just character traits such as fairness, 
kindness, respect. We are also on Pinterest. Pinterest is another very popular social media site. So we 
are also on there for different ways parents can connect, different resources for literacy. So that's 
another great way to reach out to your community. And Twitter, if you could tweet us out today, I 
actually have Hershey bars with me. So if you tweet us out @ojrnc and let us know you're here and 
touch base with us, I do have ... I mean, it's not a margarita, I get that. But it's a Hershey bar. So it's still a 
great way to help you get through the rest of the day. Our school website as well, we also have a school 
website that's linked on our school page. So you can also see the recognition of our students. And one of 
our biggest thing is our brand. When we started the SWPBP program, I'm not sure if everyone uses the 
term SWPBP, that's our little acronym for school-wide positive behavior plan, but that's what we use in 
our building. So when we started that program, we started with our brand. And our brand started with 
our art teacher taking t-shirts and screening T-shirts for our staff. I actually am wearing the original. I 
bedazzled it. It wasn't bedazzled. But he screen printed T-shirts for everyone on staff. And this how our 
logo got started. We had to build that enthusiasm. And it's all about that buy-in. So if your staff buy into 
this program, it's just ... It's contagious. So the kids got ... They were like, "Whoa, check this out. What's 
going on?" People were stopping us at Wawa. You know, "What does this mean? What is this?" So it 
definitely took its own way. So it's I paw print NC, and we're North Coventry. So this is where we got 
started, since our mascot is a wildcat. We did build those bridges early and reaching out to the 
community, our PTO had started tailgating for our building. And we actually took that over from the 
PTO. And this is a huge event that we have every fall where each classroom brings in a certain item, a 
food item. And then we have a huge cookout before one of our fall football games. So these great T-
shirts I'm talking about, what is great about our PTO is every year, they purchase the T-shirts for the 
students. So each year our program has been going, which is about I believe 5 years, each student gets a 
T-shirt. It's not like Oprah, you get a car. You just get a shirt. But it's still, for kids, it's pretty cool to get a 
free T-shirt every year with your school logo on it. So we have students that come to school with their 
past logos. And then we also have spirit days where the students can wear their school T-shirts. And also 
we offer those shirts to the families. So the families can buy the T-shirts. And many of our families have. 
So you see parents in them too, which is wonderful. So every year we've tried to keep the I paw print 
NC, but we've also gone towards our Olweus bullying, anti-bullying program as well. So the wildcat one 
was a student T-shirt that a student had created. But each year it's different. And like I said, these shirts 
are worn for spirit days, field days, field trips, game days. So they're very popular. And here's an 
example of two students standing by one of our Wally Wildcat signs in the building, reminding you to 
respect others in the hallway. And they're wearing their paw print T-shirts. I believe this was this year's 
T-shirt. And the families that are local businesses also support us as well as a part of us reaching out into 
the community. They support us back by offering up maybe a little bucket to collect money for our PTO. 
And it goes towards field trips. We also collect money as a staff for dress down days. And that also ... 
that money goes towards helping our community, whether it's helping the families pay bills, food for a 
family. It can be anything. Field trip money for a student or an after school activity, the money goes 
towards that as well. And then here's just us showing our pride in our district and some photos. Okay.  
 
>> Hi, I'm Kellie Bean. I'm the instructional support teacher at North Coventry. I was lucky enough to 
arrive at North Coventry the same year as our principal began. And it was kind of a fresh start for us and 
a fresh start for the building. One of the things that I feel that has made school-wide positive behavior 
successful is that it's been a priority in our building. A lot of times, in other buildings that I've worked in, 



it starts out as a really great idea, people are onboard. They're excited about it. But unless the time is 
carved out and it's a priority from administration and supported all the way through, things tend to fall 
to the wayside. So in our building, as a task force, we meet once a month. And during that time, the 
principal will stop in to the different task force meetings that are going on. And we also have support 
from the intermediate unit as well. So we have a consultant that joins us for as many of the meetings as 
possible. During that time, our task force is a little bigger than the four of us. So we have representation 
from a variety of grade levels. The other thing that I feel makes it work is the fact that people sign up 
and volunteer instead of being placed on the task force. So you have people that are genuinely 
committed to this instead of being required to be there, which we all know makes a big difference in 
your interest. Two years ago, we had a group of students that were a little bit challenging that were 
coming up to our sixth grade. And I think it was a legitimate reason they had been there from the 
beginning and during their time, there had been a lot of turnover in leadership, turnover in teachers. 
And so the expectations had been changing from year to year. And so they were kind of a product of 
their environment. Good kids, but they really didn't have the guidance all the way through. And so we 
recognized that and planned for that in the June before they became sixth graders and planned out 
special events for them for the year. And we also created what was called sixth grade student leaders. 
So in our building, everybody and anybody wanted to be a bus safety forever. That's a huge, important 
role in our school, a badge of honor. And so one of the positions that they could apply for was bus 
safety. But we wanted to grow leadership. So these students not only had the opportunity to learn the 
skills that were expected but to apply them as well. So a leadership application was developed. And they 
were able to wear a badge that had their name on it because every adult in our building wears an ID 
badge. So it gave them a sense of belonging and being a little bit more important than the other 
students. And depending on the committee that they were then accepted to, they are able to 
sometimes earn different tokens for their badges. So this is an example of the leadership application. 
This is the front page. And what you might notice is that there are four different positions that they can 
apply for. Because as I said, everybody wants to be a bus safety. So this gives us an opportunity to fill 
that and then have other positions as well. I especially like the idea of what special leadership qualities 
do you have to offer. It forces the students to become a little bit more reflective than I just want to sign 
up for this. It also requires a signature from a family member as well as ... I'll go back to that. As well as a 
teacher reference. So not necessarily relying on the teachers they this year because we're doing this in 
the beginning of the year. So we try to get them to go back to former teachers or staff members. And if 
they'd like to be that bus safety, they need to have the bus driver's signature as well. Inside of the 
application, it talks about the different leadership positions. So we have a morning news crew. We do 
morning announcements every day. So they're helping Mrs. Grashof to say the announcements to every 
one. We have a morning greeter at our front door, because we do have a number of students dropped 
off each morning. We always have an adult ... Because those doors are open for 15 to 20 minutes, we 
always have an adult standing there. So the morning greeter stands with the adult to say, "Good 
morning," to the boys and girls that are coming in. We have breakfast peer tutors. And that's the 
committee that I'm responsible for. So I send out an e-mail to the other grade levels, typically 
kindergarten, first and sometimes second grade, and say, "Do you have any need for tutors for first thing 
in the morning?" With the understanding that by 8:40, they're sent back to their classrooms and the day 
is to begin. And this year, what I did a little bit differently was I actually have their pay sheet where they 
have to put in where they're going. They get the signature of the teacher that they're working with. And 
every five times that they tutor, they come down to me. And they get paid. And they get paid with a 
little token. And I thought that was going to last me all year until I had some really excited tutors and ran 
out of tokens. And so what I did was changed it up a little bit and for every 15 tokens they have, they 
cash in with me and they get a $5 gift card either to Five Below or to Rita's Water Ice. And so that's 
helped me with the tokens. And that has really helped to keep the momentum going. Not every student 



that signed up at the beginning is as faithful as others. But I have a handful that I can definitely see being 
future teachers. Their faces just light up when they talk to me about what they're working on with the 
little guys. So we do have the bus safety patrol. We have hall safety patrol and a spirit squad. And the 
spirit squad is responsible for doing things like making banners in the school. They help to prepare and 
promote spirit days, which we generally have at least once a month. Everything from crazy hair day to 
mustache day, team day. And that's promoted ahead of time. We also have the Actors' Guild. So one 
thing that we really wanted to do when planning assemblies throughout the school year was to find a 
way to get especially the older students, our sixth graders, to buy in, because they're at an age where 
that isn't necessarily the case. And so when we create videos for the assemblies, they're usually student-
created. And the students in our Actors' Guild are the actors. We also have a Wally Wildcat costume 
that's part of our district that we can borrow. And so usually one or two students have a chance of 
dressing like Wally during the assemblies. One of the things that I wanted to point out is this is a picture 
of our school yearbook in 2012. And every year, a contest is held for the sixth graders to design our 
cover. And so within a very short period of time, our brand, this logo, caught on. And to see it come 
through on the yearbook and have it be voted on as their top favorite was really rewarding to see, 
because you started to see how they were seeing it everywhere. And it meant something to them. We 
have been receiving our badges. And we'll get another one today for our fidelity of implementation. And 
this is something that also hangs in our lobby for families to see. So one of the things that we've done as 
a task force is we're continuously reflecting upon, "Okay, this is where we've been. This is what we're 
doing. What can we do to continue to grow?" So this year, one of our priorities was reaching out and 
connecting with our community. We are extremely fortunate to have just an amazing relationship with 
North Coventry Police Department. They're about a minute and a half from our school. They walk 
through, at least one officer, every single day. And so they are visible in our building. The boys and girls 
have developed great relationships. In my position, I've been able to tap into them when I've had 
students that have expressed an interest of possibly going into law enforcement in the future. And so it's 
just a fantastic relationship. so this year, what we started was when the police officers come in, they 
automatically just pick up Wally Wildcat tickets. And now when they're doing their walkthrough, they 
give out the tickets and help to recognize the students that are demonstrating respect. And so here's an 
example of one of our officers giving out tickets to some of our first grade students. And when the 
officers come in ... when I see them, the first thing I ask is, did you give out your Wally ticket yet? And, 
"Yes, I did," or "I will." One of the officers the other day, "Did you give it out?" "Yes, I did. I met one of 
your new students, Grady. I understand he's new here this year. And he came from here." And it showed 
that already he formed a connection with a student and that the student felt comfortable enough to 
share that information with him. It was just reinforcing to us that this is something that the kids enjoy. 
One of the other things that we tried this year was ... We've always done assemblies. But we wanted to 
make our assemblies more targeted. So we did that by instead of just having an assembly for our 
building K-6, imagine over 660 students in our all-purpose room. And you're trying to target the middle, 
right? So instead of just targeting the middle of third, fourth grade, we really wanted to target to 
everyone. So we broke our assemblies up from kindergarten to third grade and then fourth through 
sixth grade. And so the assemblies always have the same message. But it was just delivered in a 
different way with activities that were appropriate. And one of the other things that we did was had 
lessons that tied in directly with the assembly that immediately followed the assembly. So if we're 
talking about respecting your environment, when you go back to your classroom, as a whole class, 
you're doing a lesson or an activity that tied into respecting your environment. This is an example of our 
students ... I see only one picture showing up on the screen, but our older students that are dressing up. 
And they are a part of the assembly. Remember I said we have that actors guild. So they made the 
props. It is a giant comb and a giant toothbrush. So that was for respecting yourself. Here's the picture 
for one of the assemblies. You can see this was back in the first year. When we have these assemblies, 



everybody wears their T-shirt. And so it's really amazing to walk into the building and see everybody 
wearing ... for an activity wearing the same shirt. And this was for one of our kickoff assemblies. My 
screen is frozen. Here we go. So this year for respect yourself, we focused on the health component of 
it. And so this was at the time when everybody was doing the Whip and Nae Nae. And so one of our 
phys. ed. and health teachers, Chris Mitchell, who is on our task force, came up with this idea and shot 
the film after school one day with the kids. So hopefully I can make it work.  
 
[VIDEO START] 
 
>> All right, boys and girls. Hey, thanks for being here today. Thank you for giving us the opportunity to 
show you how we respect our bodies by doing some fitness. And we do it to kind of a nice, a fun song. I 
want to give a shout out, this is Allen from [INAUDIBLE] with his video and Mr. Pascal from Harvest, 
Alabama, who [INAUDIBLE] of the students, really the inspiration behind this whole thing. So are we 
ready to go?  
 
>> Yeah! 
 
>> We also have teachers in the video as well.  
 
[Lyrics] 
 
You already know who it is 
 
Silentó 
 
Silentó 
 
Silentó 
 
Go on an' do it for me 
 
Now watch me whip (Kill it!) 
 
Now watch me nae nae (Okay!) 
 
Now watch me whip, whip 
 
Watch me nae nae (Watch me do it) 
 
Now watch me whip (Kill it!) 
 
[VIDEO END] 
 
>> I'm not going to torture you with the whole thing.  
 
[LAUGHTER] 
 



>> Just enough to get it in your head. But this was something ... And there's actually a little boy on the 
screen that is usually extremely shy. So to see him up here whipping and nae nae-ing was a big deal, 
especially to show it in front of the whole school. Just goes to show, when you accidentally tap into 
some hidden talents, it's amazing what you'll find, sometimes. One of the other things we've really tried 
to do is to tap into our older students. And so we have reached out to our middle school and high school 
cheerleaders. And luckily, their principals gave permission for them to come down and participate. So a 
few times, we've had them come in, they start by opening our assembly with some cheers. And the kids 
absolutely love this. We also had an assembly this year, respecting your environment. And so we worked 
with a local waste management company. And it was a free program that they offered. So it was the one 
assembly in the last 5 years that we didn't plan. Every other assembly we've planned and we've run. And 
so that was a unique opportunity. What we did was, as part of the assembly, if we had the assembly 
come in, we could apply for a grant. And so we're hoping ... Fingers crossed. We are supposed to hear at 
the beginning of May if we are able to get that grant. One of our local businesses is an ice cream parlor. 
And their family have children that go to our school. And so one we were able to set up celebrity scoop 
nights. So it's the one time in life I feel really important. We can go and scoop ice cream for the boys and 
girls and the families that come out. And so again, in our building it's really stressed that we're all adults 
that help children regardless of whether or not you're a paraprofessional or at teacher. And so we have 
a variety of people that come out. They sign for half-hour slots. They scoop ice cream. Again, the North 
Coventry Police Department comes out and makes a special appearance. This most recent one, we had 
the North Coventry Fire Department come out. And just so you know, if you ever have to scoop ice 
cream, chocolate is the hardest to scoop. So avoid that if you can. Back to those sixth graders. And so, as 
part of continuing to grow the program, what we did, reaching out to the community again, we had a 
special contest with just sixth grade to collect paper goods. And being the age that they are, totally took 
on the challenge, because they love the idea of competition. And so in one period of time, they collected 
over 600 pounds of paper goods that was donated our local food pantry. We have a program called Girls 
on the Run that's implemented at our school. And so to tie in with respecting yourself and health and 
lifestyles, we had Girls on the Run collect books to donate to a charity. And so again, if you can see Wally 
is decorated, I think as an Egyptian. That was the theme of the book fair that year. So Wally is constantly 
wearing clothes or items or letting you know that an event is coming up such as a spirit day. We also 
have a Make A Difference Day and collect food for a food pantry again. And you can see that Wally is 
dressed in his Wally Wildcat T-shirt, and not only that, has his pom-poms. And so I'm going to turn it 
over to Kristen now to talk about some areas of growth that we recognize as we continue to grow our 
brand and make our presence known in the community and with the students.  
 
>> Thank you so much for sticking with us this afternoon. I am Kristen Schwenk. I am a second grade 
teacher at our school. And two things I want to tell you right off the bat. I am wearing one of our T-
shirts. And I was on a field trip 2 years ago when I was wearing this T-shirt. And I had someone come up 
to me and say, "Wait a minute. I know where you're from. You're from North Coventry." And it was all 
because of my T-shirt. So definitely wearing it and branding our school name for sure is really, really 
important. Also, as a school teacher, elementary school teacher, I actually have the opportunity to take 
my children back to the classroom after those wonderful assemblies and do those lessons. And I will tell 
you, they are really important. It's a crucial part of, I think, how things have worked successfully in our 
school. And it's not just my classroom. It's all of the classrooms, K-6, going back teaching and enforcing 
those items and ideas that we are displaying in our school and trying for all of our students to display for 
themselves in any way they can. I am here to tell you a little bit more about how the areas of growth 
that we've had. So for example, we ... going back to those rewards that students earn. Obstacle course is 
one of them, Sue had spoken a little bit about this. Visits from the North Coventry Police Department. 
They get the opportunity to decorate the doors, extra recess, lunch bunches, ice cream coupons. They 



love all those awards. Areas of how we keep things going, this is really important. We wear our T-shirts a 
lot. Spirit days, anytime that we feel is an important time to wear our T-shirts, like I said, on our field 
trips, we wear our T-shirts. SWPBP is our way of saying it in our school. We have our assemblies that 
deliver those inspiring skits that our sixth graders will put together, our videos, our songs. We actually, 
as teachers, get together at the end of the school year and put together a video that we actually use in 
the beginning of our school year on the very first day of school. So it's a great way to kick off our school 
year. And the students absolutely love it. They go crazy. Where's Wally Clues is something we do every 
morning for about two weeks, I would say, and they absolutely love that. And teachers are always at 
their computers. And the kids are always at you, like, "Get to your computer. Get to computer to answer 
the question." And they love when they win. And they get Wally in classroom. And we carry it all around 
our school. The kitty cat ... I always say the kitty cat, but it's the Kitty's Meow and Cat's Meow. This is the 
Cat's Meow. And this is for any adult or teacher in the building that students want to acknowledge. And 
they write about them and tell why they have helped them in any way. And then they get their name 
acknowledged and their letter read on the morning announcements. And then we also started to do the 
Kitty's Meow, which is where a student gets to acknowledge another student. And they love it. They 
beam from ear to ear not only when they get to hear their Cat's Meow read on the morning 
announcements, but when they hear their name being read that another student has acknowledged 
them. To me, that's like the best thing in the world. And they are just so happy. One thing that we 
started to do this year was we have the Wally Wildcat ticket for teachers. And so this is actually right 
here on the front. So when you're acknowledged as a teacher, Mrs. Grashof will fill it out for us and put 
this outside of our door. And as you can see, I was up there at one point. So was Mrs. Bean. And there's 
Wally again. They love taking him to lunch and showing him off. This is something we started this year, 
which is our Golden Awards. So we have the Golden Note Award, the Golden Library Book Award, the 
Golden Palette, the Golden Sneaker Award. And in second grade, we were actually doing the Golden 
Tray Award. And this is for the special areas to acknowledge classes that are displaying positive behavior 
within the time that they have them. And I really like the Golden Library Book Award because our 
librarian has encouraged students to write to her in any way possible. And then their writing gets placed 
in the book. So the school year ends. And we do not stop getting our name out there. We connect all 
throughout the school year. So 2 years ago, we encouraged students to send pictures of anyone wearing 
their North Coventry T-shirt. And then their picture was placed on our website. And then this past 
summer, we encouraged students and staff members alike to take pictures of them reading anywhere. It 
could have been their bedroom or on vacation, wherever. And so pictures just flooded in. We had tons 
of pictures on our Facebook page. It was wonderful to see. Again, we have Wally and spirit days. So you 
can see Wally is wearing a mustache there. And some other spirit days have been Dress Like A Teacher 
Day. So it's been fun to see the students kind of dress like you. And we've had wear favorite sports 
team's shirt, those type of things. And it's great to see students owning it. Here's a group of students 
from our building on their own going out and taking care of the environment. And so up goes that 
picture on our Facebook page. Again, there's a picture of our North Coventry Fire Fighters. In the fall, we 
have a Fire Prevention Day. They come out. And we get to see the fire trucks. And they're just a 
wonderful resource. And they're so welcoming. And we welcome them into our building. They eat lunch 
with the children. And it's a great, great day. Some other school events, we have a Veteran's Day. We 
have our space fair. And we have a spirit night where Santa Claus comes out, as well. A big night at our 
school is math and literacy night. And you can see Wally attended that as well. Teachers also have a 
wonderful opportunity. We have a tech academy in the summertime where we can go out and learn 
some wonderful ways to incorporate technology into our classrooms. And the bottom picture there is a 
group of us who attended the teacher college at Columbia University. And the other picture is our 
kickoff event for Olweus, wearing our T-shirts. So Wally in the community, we like to get him out there. 
So you can see he's at Giant. He went to Rita's, wearing his T-shirt. He visited the North Coventry Police 



Department. We have a wonderful pizza place around us called Giovanni's. And so there he is there. And 
we have some wonderful supporters. Not all of our supporters are actually within our district. The 
picture on the left is actually an Owen J. grad. However, her shop is outside of Owen J. Roberts' area. 
And she supports us 100 percent. So you can see that there she is with Wally. And then we have pictures 
of the 422 sports complex and Art Fusion. So Wally gets around. He gets out there. And all these 
pictures go up on our Facebook page. So Happenings 2016, there they are, all our wonderful children, at 
scoop night at the Coventry Parlor with Wally. Stephanie Grace is a local in our area, a local songwriter 
and singer. And she is absolutely wonderful. She's been to our building twice to do a concert during the 
school day. And then she also came and did a free concert for us in the evening time. She's such an 
inspiration for young and old. And there she is with Wally. And she has a beautiful voice. And she sings 
songs and writes songs about kindness and anti-bullying. And there's some other pictures of some 
students. That family again who own the Coventry Parlor at Laurel Locks. And they have just been a 
wonderful supporter of our district. And there's Wally and one of our advertising for our event. Along 
with that, students come out to that event. Wally is there. The fire truck's there. But they also bring 
paper goods and healthy snacks for the Coventry Food Pantry as well. So I'm going to pass it on. And 
we're going to let you know where we're going from here. I'll do my part first, then. So Kellie had talked 
about the program that we had for the environment. And we did write a grant for our next school year. 
And we're still keeping our fingers crossed that we get that grant. It was a lot of work. And we think we 
have a really great idea. And we're hoping that we can implement this next year. We'd like to be like 
Wally. And so our students are going to be like Wally, where they are recognized for all of those 
character traits that we have been acknowledging students for and getting their pictures up on our 
recognition board and on our Facebook page. So this is actually just three examples of the badges that 
we're hoping to be able to purchase through that grant and hand out to students next year. And 
students can also earn them. So the one is a picture of Wally, the be like Wally would be after we take a 
Wally pledge to be like him. And the respect one would be a badge that they can earn, actually, once 
they are recognized for being respectful in our building. So we're keeping our fingers crossed that we 
can keep the momentum going with that grant next year.  
 
>> Okay. So our goals for next year, we always are trying to build on this program, do something a little 
different, keep it exciting for the kids. So we want to continue telling our story. We want to continue 
spreading the message of our school theme of respect to our students and our families and our 
community. We also want to use data to gather data to help us fine tune our program and make it 
better. And we also want to continue to recognize our volunteers in our school at our events and to 
work as one unit for our children to make our school a better place.  
 
>> So part of doing that each year, we bring in, we call them our new recruits. So we round up our 
incoming kindergarteners so they come in in the spring time just for about an hour to visit the 
kindergarten classrooms. And we get an opportunity to let them know what our message is, about 
respecting our school and each other. This isn't a picture of the kindergarteners. This is a picture of our 
staff. We call it the roundup, so we give it a Western theme. So this would be the old recruits, not the 
new recruits. But this is a great group of recruits. So that's how we start to bring it to the next group of 
kids coming in. One thing that I love about this picture is that the first year that we switched to the 
theme for kindergarten roundup, we were walking around the room ... around the building as cowgirls 
and cowboys. I'm not really a big fan of dressing up. And so I felt especially awkward being one of only, 
say, 9 or 10 people looking like a cowgirl. And so thankfully, the following year, our spirit squad got right 
on it, and that's a spirit day for the entire school now. So on that day, everyone in the building dresses 
up as cowgirls and cowboys. So today, our takeaway message is to tell your school's story and to 
promote it as much as possible so that your community and your students know what's important and 



valued in your school. And one of the things that I have been personally doing a lot of research on is 
school branding and learning that if you don't tell your school's story and promote what's happening, 
somebody else is going to tell your story. And it might not exactly match. So you want get all of those 
positives out there. The next thing is to create your brand name, symbol or design. Whatever it is, make 
it known. And as Kristen had said, for her being on a field trip 2 years ago and somebody to see that 
symbol, it means that it's working. Another point is to balance what you share and how you share it. So 
it's a very determined, concerted effort to be able to put on our social media not only the spirit days and 
what's fun and what's exciting. It's important. But families also need to know where our priorities are. 
And our priorities are making it a safe place for the kids to learn and the fact that we have extremely 
high standards for that learning to occur. And we have many families where we have extended families 
that have liked our page. And so we want those grandparents, aunts and uncles to know that in our 
school, this is what we value. Another part is to empower all stakeholders in the building, including the 
students. And that's an area that you've seen grow in the last 5 years, where students go out of their 
way. And at first, they would go out of their way to earn a Wally ticket. And they would bend over and 
pick up a pencil and look at you while they were doing it, waiting to be recognized. It's become just how 
we do things at North Coventry. So we see students the other day walking down the hall. I have on a 
skirt, I have on heels. We're having our book fair. I see a book was on the ground. I bend over to pick it 
up which was probably not going to be the easiest thing for me to do. And one of our third graders 
walking by, who has had multiple discipline issues because he's struggling right now, didn't think twice, 
bent over and picked up the book and put it where it belonged. And it was great to see that, although at 
times he might be struggling, he knows what's expected in our building. And so I was able to recognize 
and interact with him on something that was much more positive. So to end our time today, we wanted 
to give you an opportunity if anybody had any questions. We have a few more minutes if you have any 
questions for us. And I hope that you enjoyed all of your sessions today and that you really liked ours. 
And did anybody have an opportunity to tweet out about North Coventry? All right. Two? All right. We'll 
take it. Three? Thank you. Robin's going to come down and hook you up with some Hershey's. Does 
anybody have any questions. Thank you. Yes? 
 
>> How many elementary schools are in your district? 
 
>> We have North Coventry, East Coventry, West Vincent, East Vincent and French Creek. There are five.  
 
>> Okay. So when you, like, do scoop night at the local dairy, are you in competition, in terms of fund-
raising stuff, with your other elementary schools? Because we have three elementary schools in kind of 
a small community. And I could just like if we had the Wayne bucket, the [INAUDIBLE] bucket, and the 
[INAUDIBLE] bucket, like whose bucket will get filled the most?  
 
>> Right. That's a great question. So the question has to do with competition between the elementary 
schools. Our district is physically spread out. It's gigantic. So because of that, we really don't have 
competition among the elementary schools for being able to work with local businesses. The one picture 
that you saw, Giovanni's Pizza Place, is the only business that really does overlap between our building 
and another building. And the business itself is extremely supportive of every elementary school in our 
district. And so that's really not a concern.  
 
>> Who manages your social media? 
 



>> Our social media is managed by Dr. Lloyd. And Dr. Lloyd, last year, had to give up a little bit of control 
and ... See, she's having a hard time with it. And she shared that privilege with me, which is extremely 
stressful. And I check and edit 500 times before I post things. So this is Dr. Susan Lloyd.  
 
>> Thanks for attending our session. I tried to retweet those of you that were tweeting for us, so thank 
you so much. So I manage our social media because I'm a bit of a control freak. But also because there's 
a certain message that I'm trying to control about our school and making sure that that message is 
consistent, that it is accurate because parents will call you out if you have a typo in that message. We've 
done a lot of research on using social media with schools and what is safe. And so I have a pretty 
controlled Facebook page for the school that I manage. Yes, I did have to give up some of my control to 
Kellie because I was hospitalized. And we had to keep that message going. Because once you start social 
media, you are locked in. And you have to maintain it and fiercely maintain it. As an administrator, this 
becomes, like, my part-time job, maintaining the social media. We have an excellent technology director 
who has helped me to link my Twitter and my Instagram and Facebook for the school to one. I 
personally am more comfortable with Facebook. Some of my colleague are using Twitter because that's 
their thing, they're younger than me. So that's what we've been doing. But what I quickly learned was 
that when I was using social media and I was only sending out the message about all the fun things that 
we were doing, parents all of a sudden started to complain that it just looked like we were fun and 
games. And so then this year we've consciously been balancing our academics with our SWPBP and then 
with the other fun things that are going on in school. And so it's extremely challenging. Rarely now, this 
is our fifth year of social media, I rarely ever get a negative comment on our Facebook page. When I first 
started doing it, we did. And I just would politely call the parent and say, "Hi, this is Dr. Lloyd. I see that 
you are unhappy about a post on our Facebook page. That's not appropriate." And then people stopped 
doing it. And I hide their messages if they post something that's not appropriate. I encourage parents, if 
they see a typo, just call us. You know, sometimes I'm sitting in a room like this and I'm trying to post 
out in real-time and may not be able to get it just perfect. Just call us and let us know, because we're 
trying to not just educate children, we're trying to educate their parents as well, on the appropriate use 
of social media. So it has its challenges. But I will tell you, it is, by far, one of the most effective ways that 
we have of communicating with our parents. And we can see that if we post particularly a video or a 
photograph ... And we know which of our students we cannot video and which ones we cannot post 
their photograph. If we post something like that, you saw the pictures of our students that we recognize 
every single week, it will reach over 2,000 people. If we post a video, like that Whip, Nae Nae video ... 
that Whip, Nae Nae video reached over 7,000 people. So it's an extremely powerful tool when used 
appropriately. But it is like a part-time job for me for sure.  
 
>> All right. Please join me in thanking Owen J. Roberts for sharing all of their outstanding ideas.  
 
[APPLAUSE] 
 
 
 
  


