
>> Well, I'd like to welcome everyone to the last session for the day. And the name of our session is 
"Build on Tier I and Make It Your Own." If I can tell you one thing about my SWPBS team, is that they 
have fun, am I right? As you can tell by the construction hats they have on up here ... That's the most 
important thing. Our team is made up of dedicated people who really enjoy working with the students. 
We are from the Lawrence B. Morris School in Jim Thorpe, Pennsylvania. We are a K to eight building. 
We have 793 students, a rural community, population of almost 5,000. And we also house four IU 
classrooms in our building. And they have joined us in our SWPBS program, and they have even put their 
own twists on things. So to make it their own and make it work for them. Our core team, you can see up 
here. We have everyone from administration. I'm the principal, Holly Mordaunt. Mr. Kopp is up here. 
Our educational intervention coordinator, school counselors, Title I specialist, regular ed teachers, 
learning support teachers, anyone and everybody. We are looking to expand to include cafeteria 
workers, students, bus drivers, everybody, custodians. They all get involved in our programs throughout 
the day at our school, so our team continues to grow and change. All right, Mr. Kopp, you're up. 
 
>> So before we kind of continue, we just kinda wanted to get an idea where you all are at. We kind of 
never know who's gonna be in the room for us. So if you are planning to implement SWPBS for your first 
year next year, just raise your hand. Okay, so some of you. How 'bout if this is finishing your first year of 
SWPBS implementation? Okay. How 'bout those that have already achieved fidelity with the program? 
Okay. Those of you that aren't quite sure where you're at in the program? Okay. And those of you who 
are just in the room 'cause you didn't know where to go? 
 
[LAUGHTER] 
 
Okay. So we just kinda wanted to get a little idea ... We're gonna just kind of talk briefly about the Tier I 
process before we continue, to make sure we're all on the same page. 
 
>> And you may be wondering: Why the hard hats? Well, basically to put any fears aside, we're not 
gonna break out in ... We do like to have fun, but we're not gonna break out in the YMCA song or 
anything like that, unless we see that you're falling asleep. Then we might have to do our own rendition 
of that. But the hard hat, basically before I start talking about our basic blueprints, is ... We do work very 
hard. And you are all at different points in the implementation process. But we had to start with the 
foundation, work our way up. We had a lot of walls that we had to knock down, a lot of rebuilding. And 
basically you'll see, as we go on in our presentation, we are continually building, continually working 
hard, so thus our good old yellow hardhats. I think that we'll move a little bit more quickly through these 
first few slides, since most of you are kind of past the basic blueprints. But as you can see, we as a team 
had to understand the behaviors that we wanted our students to exhibit. We had to teach 'em those 
behaviors, create the lessons. We spent a lot of time designing the entire framework. And we're gonna 
talk specifically more about how we made it our own. And I'm sure you all have the little twists and 
nuances that you put on the program, and we would just like to share with you how we made it our own 
and continually build on that. Our core team continues to meet monthly, and we work on our data and 
we get that out to the staff in many different ways. We use PowerPoints, media, we do just discuss it at 
faculty meetings. We work a lot on our data collecting so that we can make very data-driven decisions 
and changes. We definitely ... And I'm kinda jumping all over here, because it's not the best slide. It's 
kind of ... It all ties together, though. So we teach our lessons, we know what expectations we want our 
students to have, and we kind of put everything in place and then we continually work from there to 
build up. And of course, our goal is ... The very last one says, "Our core team created the behavioral 
expectations for all settings because we wanted to create the ultimate, ultimate environment to foster 
success for our students." One of the main things, obviously, is we had to teach them how we want 



them to behave. Teach them the expectations. So we have just a little tiny clip here of our little TORCH 
mascot that helps us with teaching these lessons. We model them, but for the visual student it engages 
them as well, to be able to see little movies of how we expect them to act. So this is just a little clip of 
the improper way to walk down a hallway, and then our TORCH mascot tryin' to get them to walk down 
the hallway the way we expect them to walk down the hallway. 
 
[VIDEO START] 
 
[RUNNING NOISES] 
 
[VIDEO END] 
 
Okay, I won't go into great detail, again, about the Tier I components of our TORCH program because we 
are gonna specifically touch upon them later on in our presentations, from the red tickets to our store to 
what we have in our store to our teacher incentives and buy-in, our quarter rewards and all the other 
components. But just a comment, one of our challenges, and I'm sure you may be feeling the same 
challenges ... teacher buy-in, it's something that we continually struggle with, so we have to definitely go 
back and assess that area every year and try to come up with new ways that we can really get our 
teachers to continue to hand out our red tickets and be excited about the program, as excited as we are. 
For the students, we do give them surveys because we ... Again, we need to know what they want, what 
they wanna buy, what they wanna do, what's gonna excite them and motivate them to exhibit the 
behaviors that we would like them to be exhibiting. So those are probably two key things that we work 
very hard on, but it definitely helps. Surveys ... Teachers as well, we do small surveys to get their input 
so that they always have that feeling of buy-in and that feeling of ownership into the program.  
 
>> So part of that process of building everything and getting ready for Tier I is making sure that all of our 
systems within the building are aligned to those Tier I concepts, our TORCH program concepts. So one of 
those things that we align to that is our office discipline referral form. And kind of a smaller version, 
there, kind of a paper version here as well. What you can maybe kind of see there ... The columns that 
we have on there, we have minor behaviors, we have major behaviors, so our teachers know which are 
which, which can be classroom managed, which should be office managed. We have a place on there for 
potential causes of the discipline. We have a place on there for the discipline location. We have the 
consequence, as well. We have other students that might involved and so on. And all that kind of, again, 
is aligned to our overall program. And it goes a long way, as well, when we start talking about data 
collection. We're able to really get kinda down to the nuts and bolts of what's going on with behavior 
within our school. So one of the things that we do at the beginning of each year, we do a grand opening 
to kind of kick off our program. And that's usually that first week of school, and we just kind of roll out 
our TORCH program every year. Usually some sort of big kickoff event, whether it's an assembly, a week-
long series of events ... Again, we like to have fun. It's an opportunity for us to teach all those behavior 
expectations, so we do quite a lot of things there. During that kickoff, again, our entire school is 
involved. We have classroom teachers that teach the lessons. We have ... Our physical education 
teacher is involved with the teaching of the bus expectations. We actually have a bus on grounds all 
week long, and they take classes out there, to practice and teach those. We have everybody involved. 
Everybody in the building has TORCH Tickets to hand out. Everyone from teachers down to cafeteria 
staff, bus drivers, can also hand out tickets as well. So it's a dynamic process, right? Throughout the 
year, we're constantly looking to repair and rebuild. Anything, any improvements that need to go on 
throughout the year, we need to take advantage of and implement. The way that we do that is through 
... We do monthly meetings with our core team, and we try to involve the staff as much as possible. As 



you saw from our slide earlier, our team is pretty representative of our building, which in a K to eight 
building is somewhat challenging, 'cause it's a pretty big stretch of grade levels. But we do a nice job of 
representing each one of those. I think I say in those meetings often that we kind of look at those folks 
to be sort of liaisons and take those points that we talk about, take them back to their grade level 
teams, as well as to bring those concerns from the grade level teams to us at those meetings. We also 
share, again, data with our building. We do that as often as possible, a lot of different ways. Sometimes 
through monthly faculty meetings. We share it through e-mail. We have a data PowerPoint that we just 
kind of update throughout the year. And then this year we started sharing that as a Google Doc, so 
teachers have view access to that all year long. It gets updated, they can take a look at it. And we'll talk 
more about that in a second here. So again, data. We take all our data from PowerSchool. Our 
infractions are entered into PowerSchool and we download that on a monthly basis. It's a little bit of a 
tedious process, but the data is there. And we take that data and basically put it into a simple 
spreadsheet and analyze it for a couple of different things. We look at all those things that were on that 
infraction form. So we look at location, we look at the type of incident. We can look at the time of day. 
Kind of started looking at ethnicity as well. All those different data points that we can hit, we try to hit. 
And we include it in our data presentation so that our faculty and staff can, again, view that and be 
aware of what's going on. 
 
>> [INAUDIBLE] 
 
>> Sure. 
 
>> One of the important things that we found helps our team work smoothly is that at the beginning of 
the school year, the administration schedules a day at least once every 3 weeks for the data team to get 
together. So it's a half day. We'll do maybe eTAP in the morning, and SWPBS in the afternoon, and we'll 
rotate it. But we schedule it ahead of time so that it's not everybody scrambling to try to get together or 
to find that time. And I think that scheduling of it for the year ... This is when we need a substitute, this 
is when we need the time, has made the difference in us working and getting these numbers and then 
being able to use them. So that was a big change for us and I think it's worked very well this year. All 
right. How did we make it our own? We were very lucky that our sister school, Pam Kidder back there in 
the corner, they actually started their SWPBS process a year before us. So they laid some foundations 
for us. And then we took it and we made it our own. We used our own resources, made up our own 
lessons, incorporated the IU classrooms. We have three life skills classrooms in our building and an MDS 
behavioral classroom. And you think, "Wow, MDS behavioral K to three? That's a challenge!" But that 
classroom looked at our TORCH program and put even their own twist on our program to make it work 
for their students. Community involvement ... If you drive into the town of Jim Thorpe, which is pretty 
small ... We have one traffic light. There are businesses in our school district that support the TORCH 
program and you will see the TORCH sign hanging in their window. And when the students go into those 
businesses, they are looking for tickets. There was one business this summer that bugged me, "I need 
more red tickets, I need more TORCH Tickets, I need more TORCH Tickets before school starts, I'm out of 
TORCH Tickets, the kids are looking for them." Our SWPBS mascot, students created the mascot, named 
the mascot Fireball. Student involvement, teacher and staff rewards, we try to get real creative with the 
teacher and staff rewards. And you'll hear more about that later on. Our quarterly rewards, we've 
incorporated several different themes. We did minute to win it, we did the Olympics, we did the 
"Frozen" theme. Whatever students are interested in, to keep them motivated. And then alternatives to 
the school store, you saw some of those photos in the slideshow at the beginning. The cupcake 
decorating, the students love. I don't know, what was the most amount of cupcakes somebody ate? Five 
or six? Five cupcakes. And that's probably a first-grader eating those five cupcakes before they get on 



the bus. But they loved it. And it just continues to grow. Today we said, "Well, what if we have the 
students decorate the cupcakes, let them maybe sell them to the teachers as a fundraiser for the 
SWPBS?" Something motivating ... We're already doing it, let's just expand on it a little bit. So we have 
some of our teachers coming up to share this more specific data with you. 
 
>> Hi. I'm gonna talk about our resources that we've used. We used a lot of our resources in our area. 
We've talked to our local Subway, and they gave us Subway coupons for 6-inch subs to give out to 
students for good behavior. We've also used Thrivent financial grants. We apply for these grants, and 
they give you $250 towards your ... There's a $20 membership fee, and for $20 you get $250 towards 
your program. We've used local dentists, doctors, banks, they'll give us toothbrushes, pencils ... And it 
also promotes their business with their parents in our school. We've written letters to sports teams, our 
military branches and fire companies, and they will send ... The Navy will send mugs or water bottles, 
pens, those kinds of things. We've had local restaurants give us coupons. We also use Oriental Trading, 
really good stuff and positive promotions to order in bulk to save some money. We like to go to our local 
Walmart and go after holidays, and I love to go after seasons, Christmas, Halloween, and get it when it's 
70 to 90 percent off, and we'll use those for the school store. We also ask our teachers for small trinkets, 
and our parents to look up things at home: McDonald's toys, anything. The students love those. And 
myself, I like to go to yard sales and we'll look for things there, and others will do the same, new or 
nearly new, and we'll put them our school store. The other thing that we've incorporated is our IU 
classrooms, and they touched base on it a little bit before, but we help them with their basic cooking 
skills, to build on their social skills and their math skills. They help us to restock and organize our TORCH 
store. The students help and make and deliver monthly teacher meals. We pick from our red tickets, if 
your name is on the back, we pick monthly, and the students that ... The teachers that get their lunches, 
the students will make it and deliver it to them, to their classrooms. And they do all of this 
independently. There is supervision by their teacher, but they will do this all independently. So that's 
how we help to make that our own. Our IU staff is also a member of our TORCH team. So she tries to 
include her students in the TORCH program to make it a success. And Mrs. Mordaunt talked about it 
before, about our MDS behavioral class, that it had to adapt to meet their needs, but we incorporate 
their TORCH Tickets and stuff, but they use it in their own classroom. So they make it their own also. I'm 
gonna pass it to Kim. 
 
>> Hello. I'm hoping you can see me. I know I'm short. I hope the yellow hat helps. How we made it our 
own ... Our school has three positive behavior tickets that students can earn. The first ticket is our red 
ticket, and that is given out by teachers, staff, custodians, bus drivers, cafeteria workers. And that is 
worth one. We also have another ticket, which is our blue ticket. This is our community ticket. And as 
mentioned before, we give these blue tickets to businesses in our area, and whenever they see students 
in their establishments with the positive behavior, they are given a ticket while they are in their 
establishment. This is worth 10. We have another ticket, which is our golden ticket, and it's worth 25.  
 
[MUSIC] 
 
And we give students these tickets that go above and beyond the normal, everyday positive behavior. 
They need to really exceed and do above and beyond things to help others. And whenever they do 
receive a gold ticket, their name is announced on the loudspeaker with that song that you just heard. 
And the song plays, and we announce their names, and their name is also in the local newspaper in an 
article, for the positive behavior. And whenever we announce their names, they can come down to the 
office and we also have a copy of that article from the newspaper with their name in it. So that's also 
another little extra positive thing for them to get. Another way that we have made it our own is we've 



reached out to our area businesses, and we discussed with them that students frequently visit them and 
they partnered with us to provide positive reinforcement in their establishments as well as the school 
environment. The businesses have their own TORCH Tickets, which are the blue ones, as mentioned 
before. They are blue. They're worth 10. And some of the community supporters that have these tickets 
are the local gas stations, pharmacy, banks, pizza shops, supermarkets, salons. And they distribute them 
in their establishments if they see students doing the positive behavior, the no fooling around, no 
screaming, yelling, carrying on, that they're just A-OK. And the students are very, very excited. First 
grade teacher, I'll tell you right now, they come into school and they're, "Mrs. Andrews! Mrs. Andrews! I 
got a blue ticket! I got a blue ticket!" And I'm, "Great! That's awesome! Where did you get it from?" And 
they tell me and they just love it so much. 
 
>> Mrs. Andrews! I got some blue tickets! 
 
>> Oh, Joe! Where did you get that blue ticket from? 
 
>> Harry's Barbershop! 
 
>> How did you earn those blue tickets at Harry's Barbershop? 
 
>> Well, I said, "Thank you for the haircut!" 
 
[LAUGHTER] 
 
>> Oh, that was nice! 
 
>> And he gave me a lollipop and I sat there nicely. 
 
>> That's great. Great job, Joe! Good for you! Oh, thank you, Joe! 
 
[LAUGHTER] 
 
They don't quite act like that, but ... 
 
[LAUGHTER] 
 
>> [INAUDIBLE] 
 
>> No, they don't get on their knees! So that's basically what we do with our community and we've 
involved them and they're very thankful that we've included them in with our program. We have a local 
parochial school in our town, and those students are rewarded with TORCH Tickets, so we made sure 
that there were some small rewards available to them at their school building. If they get a reward or a 
TORCH Ticket, there are things there for them to purchase with those tickets as well, because out in the 
community they don't know the difference. So we wanted to make sure those students are rewarded for 
their positive behavior as well. 
 
>> Up next is Mr. Kopp. 
 



>> So one of the things that we added this year ... Again, we're always trying to find ways to build upon 
and continue to expand our Tier I. One of the things we added this year was the idea of a SWPBS 
mascot. We have some very creative folks, as you can imagine, and creative students as well. And so we 
went through this process and designed ... again, our SWPBS program acronym is TORCH, so our mascot 
looks very much like a torch. We had a little competition to name the torch, and the students came up 
with Fireball. So Fireball is our TORCH program mascot. He makes ... Expectations. He helps to teach 
those behaviors as well in some of our videos, as you saw earlier. And we use him at some various 
things. One of the things that we most recently did is he appeared in a video ... Our students actually 
created a video for a video competition for one of our local minor league baseball teams. It was an anti-
drug, anti-alcohol video contest, and he made an appearance in that video and it actually did quite well. 
Our students actually won that competition. They'll be kind of featured in May at one of the baseball 
games. So here's a quick little clip of kind of our introduction to Fireball. 
 
>> Back again. Student rewards, I know a lot of you are really interested in this. We have quite a variety 
of student rewards. There are no cost and students go to the store twice a month, usually every other 
week, with their classroom. And one of the most popular items that students just love to sign up for is 
an afternoon at our local park. They get to go over as a group, play on the equipment, have fun. And 
whenever they get back, they usually have Freeze Pops. And usually that's the first ... we have 
everything on an envelope, and the kids get to sign up with their name and their homeroom. And that is 
usually the first envelope that's completely filled. That's usually filled by beginning of November. And we 
have it in May. That's coming up next week. So they love that reward. Other rewards that are no cost: sit 
with a friend at lunch or move your seat in the classroom to sit by a friend. Students get to pick a book 
for the teacher to read in class. Students get to wear sunglasses all day in class. Students get to read the 
morning announcements on the loudspeaker. Students get to write with a pen. I know my first graders 
love this reward. I have a whole pile full of different colored pens and they come up with their ticket for 
write with a pen, and they get to pick the color and they just get the biggest thrill out of writing in 
different colored pens, and nobody else can do it unless they have that ticket. No homework passes. 
Extra-special classes, such as extra gym class, art class, library, computer time. Students get to dress 
down ... Students also love this. Our school district has a dress code and the students really enjoy getting 
to dress down, wear the jeans in the different colors that they're not usually allowed to wear at school. 
We also give a chance for the kids to purchase a free pass to a football game, basketball game. And 
there was one video in the beginning of the presentation, they get the chance to purchase a ticket to 
throw water balloons at our vice principal, Mr. Kopp. In addition to all of these free, no cost rewards, we 
also have four to five larger items in our TORCH store that are up for raffle. The items are displayed and 
there's tubs next to them with the amount that they can purchase a raffle ticket for. The students 
purchase a raffle ticket with any of the TORCH Tickets, the red, blue or gold tickets. Their raffle ticket's 
put into a drawing and at the end of each marking period, the winners are drawn and announced over 
the loudspeaker. And they get to hear their names and come down for their prize. Another way that 
we've made it our own ... As everyone knows, students love food: candy, snacks, anything with sugar. 
And we asked them, "What would be a motivator for you? What would you enjoy to snack on?" And 
they came up with several different ideas. And these student rewards are held once a month. They're 
usually the third Friday of the month. They rotate between the morning or the afternoon, the first half-
hour or the last half-hour of the school day. And they can purchase these rewards using their TORCH 
Tickets. There's envelopes in the TORCH store, and they get to sign up for which ones they would like. 
And there's usually three to four staff or team members that run these rewards. Some of the examples 
include making your own trail mix ... we have a variety of different kinds of snacks, and they get to fill 
their bag up. Donuts, making a popcorn ball, cookies and cocoa ... We coordinate the cookies and cocoa 
... We have a day at our school, "Polar Express" day, where the kids get to dress down, wear pajamas 



and we always coordinate this with that day. So in the morning, they get to have their cookies and 
cocoa, and then in the afternoon they're wearing their pajamas and they get to watch the "Polar 
Express" movie. Other food rewards include pizza, bagels, hot pretzels, decorate your own cupcakes, 
which was mentioned earlier. We did this last month and we had 45 kids sign up, and our team baked 
about 85 cupcakes and they went over very well. They just loved it. Make your own ice cream sundae ... 
All kinds of toppings, students globbed it on, ate it up, gobbled it up. Yogurt and toppings, Italian ice, 
and next week we have a new item that the kids purchased. It was walking tacos. This is something new 
that the kids suggested. So next week we'll be seeing how they do with the walking tacos. We got little 
bags of chips donated from one of our staff members, and we're gonna have all the fixings and it's 
gonna be a good time. The average that we have for the food rewards is usually between 30 and 40 
students a month. And as you mentioned before, a lot of the pictures that you saw before the 
presentation started were pictures of these rewards. The major thing with the student rewards is: Keep 
asking your students, "What's interesting to you? What would you like? What would motivate you?" 
Keep changing it. You don't have to do the same stuff every year. Keep rotating. And above all, make it 
your own. Our next clip is teacher and staff rewards. Teacher and staff rewards are chosen every month. 
They are low cost. And the teacher and staff winners are announced on the loudspeaker for all of the 
building and the students to hear. Some of the rewards, as the picture shows, include lottery tickets; a 
preferential parking spot, which is located right in front of the library, no steps needed to climb to get to 
the building. 
 
[APPLAUSE] 
 
Class coverage for the last half-hour of your school day.  
 
[APPLAUSE] 
 
This gives you a chance to run those copies, make those phone calls, so you're not stayin' after school a 
whole lot. Dress down days ... 
 
[APPLAUSE] 
 
This is one of the rewards that teachers are constantly after. Like, "Is it my turn? Can I get picked, please, 
please, please? Can I have a dress down?" Another one is breakfast or lunch, which is provided by our IU 
classrooms. They provide, cook and make the food and deliver it for our teachers. In addition to these 
monthly rewards, we also have small treats that are given to random teachers, cafeteria workers, bus 
drivers, paraprofessionals. And some of the small treats include snacks, drinks, candy. And included with 
that treat is a small note attached to it saying "Thank you for participating in our program, continuing to 
make it better." And how we pick our teacher and staff rewards ... We have from the TORCH store, huge 
bags of TORCH Tickets. Whenever students purchase anything at a TORCH store, those tickets that they 
use to purchase are put into a large bag. We stick our hand in, roam around, pull out a pack of TORCH 
Tickets, and whoever's teacher's name is on the back of the ticket, that's the lucky winner for the 
month. So that's how we get to pick those. And this also helps promote teacher buy-in. They get very 
excited whenever they win.  
 
>> Okay. Our quarter rewards ... I know they were briefly touched upon before. They do like their movie 
and popcorn and we're very fortunate that we have a popcorn machine at our high school that we lug 
over, and we make fresh popcorn and the entire school smells like popcorn that day. It's heavenly. And 
they love the quarter reward that's movies and popcorn. Our dances and karaoke, we kinda do that 



together sometimes, but again, we always look and analyze our resources, and we do have a teacher in 
the building that likes to play drums and do karaoke, so he's also on our team ... Not here today, but he 
definitely spearheads and organizes that and does a good dance and karaoke, the kids love that as well. 
We try to change it up. So if it's a year that the Olympics are goin' on, we might do something with the 
Olympics. So we did that one year and it was all Olympic competitions and they won gold, silver and 
bronze medals. They love the minute to win it games. We'll show you a little clip of that shortly. But 
that's something that we do. This year we really went crazy and ... "Frozen" is so big right now. We kind 
of dimmed the lights in the gym and hung all these little white lights and turned the entire gymnasium 
into a winter wonderland, these big blow-up snowmen and we played the music and we had the 
different games that the kids rotated around the gymnasium, playing the different "Frozen" games. So 
that was exciting. And we also added a glow party dance that we did this year, which led into our PSSA 
week, 'cause our theme was glow, be bright in the test, do your best type thing. So again, we had all 
those laser lights that people get at Christmastime, to shine on the front of their house, we had a whole 
bunch of those shining on the walls all around the gym. And each of the kids got either a glow in the 
dark necklace or bracelets or things like that. Yes, question? 
 
>> How do you find time to divide it for the K to eight building? Do you have certain days, like K, one, 
two goes this day or does everybody get a chance to go through all those "Frozen" stations? How does 
that work? 
 
>> Did everybody hear that question? I'm supposed to repeat the question. Basically she wants to know 
how we fit ... K to eight building, how we can schedule all those kids in one day. The answer is 
sometimes we do it two days. If it's like some half days that are coming up because of parent-teacher 
conferences and we can utilize that time or we think it might not be utilized, we'll use those days and 
schedule multiple days. But there have been times where something like that, that we've decorated so 
big and so huge, that we can get multiple grades in with the whole gym. And we're fairly, fairly small, 
not more than 100 per grade level. We can get them in that ... We make sure we always have enough 
stations to divide up 200 kids. And then usually we bring the older ones down to help at each station. 
We definitely have it down to a science, and it's definitely doable. We just have a schedule around lunch 
and everything else. So here's an example of our quarter ... Good question! You're gonna toss that? 
 
>> [INAUDIBLE] 
 
>> [INAUDIBLE] 
 
>> Thank you for participating! 
 
[LAUGHTER] 
 
And here's just a little clip of one of our quarter rewards. 
 
[VIDEO START] 
 
>> [INAUDIBLE] 
 
>> So again with that, they're at ... The rest of the gym has about 10 different stations. And there are a 
bunch of kids at all the different stations. And we'll start the clock on the huge screen up front for a 



minute. That just happened to be filming one of the ... Our special guest guy. What's his name, Mr. 
Kopp? 
 
>> Pierre. 
 
[LAUGHTER] 
 
[ Chatter ]  
 
>> Five, four, three, two, one! Woo! 
 
[VIDEO END] 
 
>> And it is pretty low cost. Red Solo cups, you can use over and over again. And so all of our minute to 
win it games that we've designed, we pretty much have from year to year. We've added some, we've 
taken some away. But it's a couple big boxes, and we're ready to go the next year for our minute to win 
it quarter incentive. Okay. We really had to get creative and make it our own for our seventh and eighth 
grade school store. They change classes, they're ... It's very difficult for them to find the time to bring 
their classes down to the store. So what we decided to do, and it's been working out really, really, really 
well, is we take the school store to them. We did another little movie, it was hard to hear at lunch, but 
they ... When they were being interviewed about what did they like best, they said, "The candy! The 
stuffed animals! The this, the that!" And what is the school store cart? And their answer is, "Snacks on 
racks!" So basically we wheel it to them at lunch, Monday, Wednesday, Friday. And they know it's 
coming and they know to bring the red tickets. And again, the envelopes are our monthly sign-in. The 
same activity that K to six has, seventh and eighth grade can get involved in that. So they can purchase 
the pizza party, they can purchase ... They usually don't go for the cupcake decorating, but there are a 
lot of others that they like to get involved in that they will purchase. And then it's just included K to 
eight. We did just recently do a survey with them and we added a few things. At lunch there's a 
microphone, and that's how we call the different groups up to get their lunch. And they are constantly 
bugging, "Oh, can I sing in the microphone? Can I do this? Can I do that?" So we decided that as long as 
we okay what they're gonna say, they wanna do a little shout-out ... You would've thought they'd love to 
buy a couple seconds on a microphone. Here we are, scared to death. And they can't wait to buy a ticket 
to get that microphone in their hand. So we add things. They do track us down to buy an extra gym class 
ticket or something like that. But definitely everything from candy to snacks to pencils to things that 
they're gonna use. We have their raffle, we raffle things off. They can buy a particular raffle ... Footballs 
and different things like that. But it's very much similar to our regular K to six store, it's just that we have 
... And we've added a cart this year, so we have two carts that we wheel into the cafeteria on a Monday, 
Wednesday, Friday for them to purchase and use their red tickets. 
 
>> The last thing that we wanna share with you is, this is just kind of a sample of our movie that we use 
to kick off the school year, our grand opening kickoff. Again, just kind of the kick-off, you'll see some of 
the good behaviors that we're looking for, some examples of the not so good behaviors. So it serves kind 
of a dual purpose of kicking things off as well as demonstrating those behaviors.  
 
>> [INAUDIBLE] 
 
[VIDEO START] 
 



[UPBEAT MUSIC] 
 
>> There we go. 
 
>> [INAUDIBLE] 
 
>> Oh, well. 
 
>> All aboard! 
 
[LAUGHTER] 
 
[ROCK MUSIC] 
 
[POP MUSIC] 
 
[Lyrics] 
 
>> You thought you'd found a friend to take you out of this place, someone you could lend a hand in 
return for grace. It's a beautiful day ... Sky falls, you feel like it's a beautiful day. Don't let it get ... 
 
[DANCE MUSIC] 
 
[Lyrics] 
 
>> Party rock!  
 
>> Yeah! Woo! Let's go! 
 
>> Party rock is in the house tonight! Everybody just have a good time! And we 'gone make you lose 
your mind! Everybody just have a good time! Party rock is in the house tonight! Everybody just have a 
good time! And we 'gone make you lose your mind! We just wanna see ... 
 
[POP MUSIC] 
 
[Lyrics] 
 
 >> I believe it, I'm here, I'm here to stay. I was born to be somebody, ain't nothing that's ever gonna 
stop me. I'll light up the sky like lightning. I'm gonna rise above, show 'em what I'm made of. I was born 
to be somebody. I was born to be ... And this world will belong to me. Feel it. Believe it. Dream it. Be it. I 
was born to be somebody, ain't nothing that's ever gonna stop me ... No, no, no. I'll light up the sky ... 
 
[ROCK MUSIC] 
 
[Lyrics] 
 
 >> [INAUDIBLE] I was on the outside ... 
 



[POP MUSIC] 
 
[CLASSIC ROCK] 
 
[Lyrics] 
 
>> On the day I was born the nurses all ... 
 
[POP MUSIC] 
 
[Lyrics] 
 
>> Oh, written in the stars a million miles away, a message to the main, oh ... Seasons come and go, but I 
will never change, and I'm on my way. 
 
[RAP MUSIC] 
 
[Lyrics] 
 
>> Let's go! Yeah, you're listenin' now. 
 
[DANCE MUSIC] 
 
[Lyrics] 
 
>> I make them good girls go bad. I make them good girls go ... 
 
>> Good girls go bad ... good girls go bad ... 
 
[POP MUSIC] 
 
[Lyrics] 
 
>> Everywhere I'm lookin' now, I'm surrounded by your embrace. Baby, I can see your halo. You know 
you're my saving grace. You're everything I need and more. It's written all over your face. Baby, I can 
feel your halo. Pray it won't fade away.  
 
>> I can feel your halo, halo, halo. I can feel your halo, halo, halo. I can feel your halo, halo, halo. I can 
see your halo, halo, halo, oh, ooh. 
 
>> Hit me like a ray of sun burning through my darkest night. You're the only one that I want, think I'm 
addicted to your light. I swore I'd never fall again, but this don't even feel like falling. Gravity can't forget 
... 
 
[Lyrics] 
 



>> I'm not afraid to take a stand, take a stand. Everybody, everybody, come take my hand, come take 
my hand. Come walk this road together through the storm, whatever weather, cold or warm, just letting 
you know that you're not alone. Holla if you feel ... 
 
[ROCK MUSIC] 
 
[Lyrics] 
 
>> Was ready to play. It wasn't me she was foolin' 'cause she knew what she was doin' when she told me 
how to walk this way. She told me to walk this way, talk this way! Walk this way! Talk this way! She told 
me to walk this way, talk this way! Walk this way! Talk ... 
 
[POP MUSIC] 
 
[Lyrics] 
 
>> Oh, yeah. Oh! Just shoot for the stars if it feels right, and aim for my heart if you feel like. And take 
me away and make it okay. I swear I'll behave. You wanted control ... 
 
[Lyrics] 
 
>> Chance for you 'cause there's a spark in you? You just gotta ignite the light and let it shine. Just own 
the night like the 4th of July 'cause baby, you're a firework! Come on, show 'em what you're worth! 
Make 'em go, "Ah! Ah! Ah!" as you shoot across the sky. Baby, you're a firework! Come on, let your 
colors burst! Make 'em go, "Ah! Ah! Ah!" You're gonna leave 'em all in awe, awe, awe. You don't have to 
feel like a waste of space. You're original, cannot be replaced. If you only knew what the future holds ... 
After a hurricane comes a rainbow. Maybe a reason why all the doors are closed, so you could open one 
that leads you to the perfect road. Like a lightning bolt, your heart will glow. And when it's time you'll 
know. You just gotta ignite the light and let it shine ... 
 
[Lyrics] 
 
>> When I see your face, there's not a thing that I would change 'cause you're amazing just the way you 
are. And when you smile the whole world stops and stands for a while 'cause girl, you're amazing just 
the way you are. 
 
[Lyrics] 
 
 >> I wonder [INAUDIBLE] ... 
 
[VIDEO END] 
 
>> So, in the interest of time, we'll just kinda stop it there. But we have one final presenter, just to 
introduce you to it today. This is our Fireball. This is our TORCH mascot, who ... just so you know, this 
same feel of panic that I have right now that she's gonna trip is the same thing I felt when our student 
was coming down the stairs in that video. Yeah, she's gonna stand right there so we don't trip. Thank 
you for joining us today. That's kind of how we took Tier I and built it and made it our own. Any 
questions before we wrap up? 



 
>> What program did you use for the ... 
 
>> For the movies? I believe it was iMovie. Yes. Anything else? 
 
>> [INAUDIBLE] 
 
[LAUGHTER] 
 
>> The advice I give to you is have fun with it. Have fun with it and enjoy it. Because if you enjoy it, the 
kids are going to enjoy it too. So really put your own twist on it. These are things ... We've done crazy 
things. Some worked, some didn't. But really, make it your own. Do what you need to do. Yes? 
 
>> You had mentioned earlier, you wanted [INAUDIBLE] ... 
 
>> Yes. 
 
>> How does that work? Do you just put [INAUDIBLE] in there? 
 
>> Yes. 
 
>> [INAUDIBLE] 
 
>> Okay, she asked about how we use Google Docs to share the data. 
 
>> So for school-wide data, I download it, put it into a PowerPoint from PowerSchool and ... just that 
PowerPoint is uploaded and it's just shared through a shared Google Doc. Our district uses Google Docs 
for everything, so we do it that way. We also, just kind of as a quick mention here, a little plug for our 
poster, we had a poster out during the poster session where we also use Google Docs right now to 
collect check in, check out data as well. But yes, we just create a shared Google Doc, and they can see it 
all the time. We might be out of water bottles, sorry. 
 
[LAUGHTER] 
 
Anything else? 
 
>> Yes. 
 
>> [INAUDIBLE] What was your buy-in like for your seventh and eighth grade students? 
 
>> So the question was, "What was the buy-in like for the seventh and eighth grade students?" I think 
that's one of those things that we're constantly kind of working on and battling ... You know, we're kind 
of switching it up all the time. I think most of them, for the most part, they buy in. I think some of them 
kind of look for those specific rewards. I will tell you, this is my second year in the building and I had a 
student last year who visited my office quite a bit until she started getting red tickets. And then I saw 
her much, much less until I went into the cafeteria and stood by the cart. And then I saw her almost 
every day the cart was there 'cause she had red tickets and she was there constantly getting stuff with 
it.  


