
>> Just like to start by introducing ourselves. We're all from the Norwin school district, and we're here to 
talk to you a little bit about how we've incorporated family outreach into our PBIS programs. I'd like to 
start. My name's Scott Patrick. I'm a sixth grade teacher in our 5-6 building at Hillcrest. This is Lisa 
Banasik, our assistant principal, Rachel Grissom, our behavior support specialist and Bob Conrad, our 
guidance counselor. Like any good presentation you go to, it's important that we get into the right 
mindset for what we're gonna be talking about. And when we're discussing kind of bridging that gap 
between the school and our community and the families within our community, I think it's kind of 
important that we take some time and reflect on how we would define ourselves as a school building. 
And to do that, I'd like to reference you to a book, the title "Beyond the Bake Sale" by Henderson and a 
few other cooperating authors. And they do a really nice job of looking at four different ways of defining 
yourself as a school as it pertains to family engagement. You see some schools that are based around a 
partnership aspect, open-door school, a come-if-we-call-you kind of school and a fortress school. And 
that is what I'd like to reference you to the green handout at this point. It gives you a really nice layout 
of some different ways to look at your school within each one. And I want you to kind of view it as more 
of a survey. Hopefully, we're all sitting next to a couple people we know. Maybe if we're not familiar 
with the people around us, we can get familiar with them, say hello and kind of discuss some of these 
things. But I really would genuinely like you to take the next minute or so and just, on your own, look 
through some of the aspects of it: building relationships, linking to learning, addressing differences, 
support advocacy in the parents and then sharing that power. Take a look at it. See what a partnership 
school, the ideal setup with a family, would be. And kind of work your way down it like a checklist and 
be honest. As we know, most things aren't black and white, so you're gonna see a lot of gray. Maybe we 
do some things really well, like a partnership school would, but maybe others kind of fall into an open-
door or come-if-we-call scenario. So please, just take the next moment or so, talk with the people 
around you. Take a look through some of those surveys. And I'd like you to identify three strengths, if 
you can, and then three areas you think that you'd be able to grow on, moving forward. So I'll give you 
that minute. I'm gonna start a timer and everything, okay? Go ahead. [ Chatter ]. And time. So I heard a 
lot of talk. I heard a lot of real positive things being said. And hopefully, we were open enough with 
ourselves, looking at it, to say, "Okay, here are a couple areas that we, as a school, definitely could work 
on, a couple goals." And I'd like you to keep those goals in mind as we're moving forward through the 
presentation. We have a lot of kind of really implementable material here for you. And we're gonna be 
giving you a lot of different examples, different techniques that we tried, different activities, different 
tangible things that happen daily that maybe you'd be able to kind of write notes, jot something down 
here or there, that goes with some of your strengths to grow on. And use that to walk out of here with 
something to say, "Okay, we've got a plan. This is how we're gonna reach out to the families on our 
community. We're gonna try this one thing as we move forward here, just to get our feet wet as we 
continue forward."  So with the paradigm set up now, our minds are beginning to look at the school now 
and how we can reach out to the families around us. And one of the key takeaways from "Beyond the 
Bake Sale" is that when teachers reach out with the goal of building partnerships based on mutual 
respect, a common purpose, the families will respond. So it puts it back on the school in this sense that 
we don't sit back and say, "Well, when the family comes, we can be a part of it," but for us to take the 
first step in bridging that gap between the school and the home and reach out and really take 
responsibility for that. A couple more core beliefs, just to keep our mind-set right as you're moving 
forward, I'm not gonna read them to you. But as a school here, before we move into some of the 
examples of how we can reach out to families, I'm gonna take you a couple steps back and give you just 
a basic overview of how we at Norwin, and Hillcrest Intermediate School specifically, the one building 
within Norwin, 5-6 building, took the time at the very, very beginning, way back when Schoolwide first 
came to us, and how we went about implementing that and how that eventually led us to our work with 
family engagement. So we, in our Schoolwide program, we use the Keys to the Castle with the Norwin 



Knights. It just kinda worked really well. And it all started when the opportunity came for us. And we 
decided that there were two different ways to look at it. It was: we could get that team together and try 
set up our matrix. What are we gonna look at? How are we gonna put this together? How are we gonna 
create our expectations? But we kind of went a different route with it. We took a day. And the entire 
staff of the 5-6 building came together, everybody, the art teachers, fifth grade teachers, sixth grade 
teachers. Everybody came into one session in the library. And we took a look at our survey results. 
Because we've all gone through the initial process here, I think, and you take that first survey to get 
yourself started. So we sat down, we looked at our survey results. And then as a group, a very large 
group, we had to sit down and decide, how are we gonna roll this out to the kids? The buy-in that we 
were able to establish from that type of scenario, where every single person in that building checked off 
their name and said, "Yes, this is what we want to do," was a huge step in making sure that as we moved 
forward with Schoolwide in our building, that it was going to be something effective and every teacher 
was gonna be on board with it. But that wasn't enough. You have to push it forward. So then it became 
a matter of training teachers to make sure that we understood, like I as a teacher understood, how it is 
that I'm supposed to be approaching the students now. How am I phrasing them on a daily basis? How 
am I directing them to the behavior that we're looking for? And then also teaching the students as well. 
But another really important aspect of the history of Schoolwide in our building was the fact that it had 
to be fluid for us. We had to be able to continuously look at the information, the different referral 
information, Swiss information and look at the data that we get on behavior and decide then, as a team, 
looking at it, what changes might we need to make to what we're doing? And then that brought us to 
identifying the fact that ... You know what? A change that we need to make to what we're doing is the 
fact that I don't think we're reaching out to the families. We don't think that that's quite where it should 
be. I mean, we try. And we're doing everything that's been established to a certain point. But it hasn't 
got to where we really, really would like to see it. So it gave us an opportunity to step forward. And 
another awesome connection that was provided to us through PaTTAN and Schoolwide was an 
opportunity to work with Dr. Moore in something referred to as the Family Outreach and Family 
Resource Center. And our assistant principal, Lisa Banasik, is gonna take some time and talk to you a 
little bit about how we were able to take steps forward in our family engagement through that PDE 
grant. Thank you. 
 
>> Right. We began our journey, as Scott mentioned, through developing our Keys to the Castle, having 
our Schoolwide program in place at the universal level during the '12-'13 school year. We were 
recognized for implementing with Fidelity during the '13-'14 school year. And then we were able to 
make application for a grant, which we obtained. And that helped us with the setup of our Family 
Resource Center. We were selected, I think, in part because we had a number of really great things in 
place. We had a connection with the Reality Tour, which is a drug abuse and alcohol abuse prevention 
program. So we would partner with families with that.  We had a great connection with our PTA to begin 
with. And the PTA helped support what our former principal had in place, it was called a High Five Club. 
So it didn't have the five areas of expectation like we do for Schoolwide. But there was a positive 
acknowledgment system in place prior to implementing our Schoolwide program. So there were some 
parent connections there. Rose, our former principal, also did something called a coffee klatch, where 
she would have families come in. She would select a topic. And it would either be in the evening or she 
would offer one during the school day depending on parent availability.  Both of those options were 
provided for us.  So those were some of the things that, I think, when we were selected, they factored 
into the equation that we already had some good things going at Hillcrest.  So we were very excited to 
partner with PaTTAN and really take in the teaching of doctor Kevin Moore.  Dr. Moore was just an 
invaluable resource to us.  If you get a chance, if you've not seen him, he was at the last implementer's 
forum.  Google his name and the University of Oregon and look into his practice.  It's just incredible.  



And it is a three-tiered program that very much parallels the Schoolwide three-tier system.  So we're 
engaging with parents in a variety of ways, one of which is the establishment of that Family Resource 
Center.  And that's open to any family at any time.  We had a question.  This lady over here was asking 
us about, "Well, how do you do that with all of the different things in place now with the restrictions on 
visitors in buildings, with clearances? How are you making that work?"  As you'll see in the upcoming 
slides, our resource center is located right in our main office.  So people that enter it are not accessing 
the building.  Our main office is directly inside the door.  So that's worked out okay for us.  And then any 
volunteers that we have go through their clearance process, obviously.  So that would be a 
consideration for some districts in terms of the location of a Family Resource Center.  Many of the 
takeaways that I'd like you to consider from today are sort of the cheap, easy things that you can do.  
We had a pretty hefty grant that enabled us to buy neat things like an interactive Smartboard and a 
special table to work with our families.  But there are many things that you can just incorporate into 
what you're already doing. As I mentioned, Dr. Moore ... And you can see our Hillcrest Family Resource 
Center logo here, "Together we hold the key." We were really looking at improving our practice with 
families and figuring out some ways to partner with them, try to remove those academic and non-
academic barriers.  It just is a wonderful way to connect with families and to help them feel that they're 
welcome in our school.  One of the things that we do is a family check-up. And Rachel will be talking to 
you more about that.  But it's a strength-based approach.  Everything that we do within the Family 
Resource Center, you're considering strengths.  And sometimes, you're having some very difficult 
conversations in there.  As an assistant principal, mostly I'm meeting with families to talk about 
attendance kinds of things or discipline.  So it's nice to have a comfortable space in which to do that.  
We had one student in particular that was just a chronic absentee issue.  She had major separation 
anxiety, just had a horrible time coming to school, school-phobic.  And we were able to bring her and 
her mom in under the low lighting of the Family Resource Center, comfortable furnishings.  It was just a 
nicer segue into the school environment, rather than what we would consider typically, where we sit in 
a big meeting and kind of admire the problem.  It was a much more personalized approach.  And if you 
put yourself in that family's shoes and when they're really struggling, you want someone to reach out to 
you that way.  So it's a hospitality, a very invitational-oriented approach.  So at the universal level, as 
Scott mentioned, we have our Schoolwide rules and expectations.  Those are prominently displayed in 
all of our hallways.  When families come into the school, those are there and able to be referenced.  And 
our kids are really our best promoters of the program.  They go home and talk to their families about 
getting a ticket or getting into Knight's Nook, which is our reinforcer in the cafeteria.  So that is all in 
place on the PBIS side.  The way we integrate our Family Resource Center is that we're talking with 
families then that perhaps the students are not responsing so well to the universal expectations and 
reinforcers in place.  So we need to put some more intensive types of services around those families.  So 
we're looking at engaging in the latter tiers, tier two and three, with more specific types of 
interventions, referrals to outside agencies.  But prior to that, there's a lot of resource available right in 
the Center with pamphlets, brochures, videos, all of those kinds of things that families can just get some 
education and background.  It really goes a long way to help them feel that the school is here for you, 
we understand what you're doing through.  And we're just here to help.  We also, in our building, have 
done some family outreach activities that have been very beneficial just to kind of create some traffic 
through our Family Resource Center.  We have concerts.  We have Veteran's Day programs.  Think in 
your own school about the types of activities that go on on a daily basis and throughout the year and 
how you can use that to partner with families.  One way that we do that is through food.  We'll have 
some muffins or cookies or something like that available in the Resource Center for them to come in.  
One of the things that Dr. Moore recommends is that you have have Keurig in your Family Resource 
Center.  So having a Keurig or a coffee pot, there's research that shows there's sort of a warmth and a 
connection when you offer someone a warm beverage.  It's just a way to put that anxiety level, take that 



down a few notches and help the family feel warm and welcome.  We also do our positive family 
support screeners.  And our other presenters will be talking about that.  But we would use that 
information to help us align the intervention that needs to take place with the people who need that 
specific intervention.  So we may reach out to parents or teachers to get information about students.  
And who knows the students better than the families? So they're a valuable resource for us in terms of 
better understanding the students.  And I know, from my own experience in meeting with families, 
going through the positive family support protocol, it just truly was beneficial.  And especially if I had to 
reach out to those families with a phone call that, you know, "Hey, we had this issue at school and, you 
know, Johnny did this thing in the cafeteria." And sometimes those phone calls can just go really 
downhill quick.  It's nice to have that connection with the family that we establish through the Resource 
Center, through the positive family check-up process.  And it just makes it go a lot easier.  Parents are 
much more open. And I've actually had parents contact me and say, "Hey, I felt really comfortable 
talking with you.  I remember when we did that check-up back in the fall.  Here's what's goin' on." And 
she proceeded to tell me about a cyber-bullying thing that was going on, causing some distress for her 
son.  So this is what our message is to families, that we've made a space for you in our school.  This is 
what our conference room used to look like.  It was basically a divided conference room.  One side was 
basically storage.  It was kind of a mess.  And the other side was a small area with a table where we 
would conduct our IEP meetings. And we would all sort of cram in there.  It wasn't the most comfortable 
or welcoming space for us.  This is just a drawing of what the table looked like in the Center.  You can 
see, if you look to the picture on the right hand side with the two chairs and some storage in between.  
So we had some soft furnishings there.  The table was round.  We felt that that lent itself better to 
collaboration.  And it was actually a table that you can take apart and reconfigure.  Although we tend to 
just like it in one big, round table.  We wanted to have computer access available to families.  We have 
some families who can't access our student management system, Skyward, so we wanted to have 
computers available in there for them.  We also wanted to have enough storage so that we could house 
all of our books and our DVD resources.  We had the interactive Smartboard put into place. And there's 
also a play area for the children.  That come in for meetings.  So this is what it looks like.  It has kind of a 
Keys to the Castle them.  You can see the keys on the wall.  And then we had some inspirational posters 
that we were able to purchase with our grant funds.  You can pick up some nice artwork. You know, Big 
Lots and those kinds of places have some terrific artwork that you could include just to personalize it a 
little bit, doesn't look so sterile.  Nice, soft color on the walls. In that one over there, there's some lamps 
for low lighting, if you would like it.  And then there's a place to house all the pamphlets and resources 
on the one wall.  We began planning this the June before the school year started.  So we did all the 
painting, all the reconstruction.  And I had someone ask about, "Well, who maintains this?" And it's just 
such a well-respected place in the building that we all take care of it.  One of our mantras to our 
students is, "Leave it better than you found it." So that's what we encourage our faculty to do if they use 
this to meet with a family.  And we've had some of our central office folk come in. And they wanna use it 
to meet, also.  So it's served a variety of purposes for us.  But think about it in terms of the things that 
you could do in your district.  You could put up some nice art.  You could paint the walls kind of a comfy 
color, put some low lighting in there, have some pamphlets and brochures.  Many of the mental health 
agencies in our county have provided resources that we can incorporate.  So any school district could do 
this.  Might not have the money for the nicer furniture, but there are many good ideas and good 
takeaways to just help families feel connected to the school and comfortable in the school.  So some of 
the benefits, I've talked about many of these already, just making families feel welcome, connecting 
with them about expectations for behavior, increasing parent involvement.  And then this whole 
program through Dr. Kevin Moore is evidence-based. It's not a situation where we're gonna have people 
lingering at the same tier for eons.  We wanna intervene effectively.  If they're not responding at the 
universal level, then we're gonna provide some more intensive connections through this resource 



center.  We provide the parenting information resources in such a way that it's just ... All families 
struggle with this.  And we're just wanting to work with you to make it better. I'll have Bob come up. Did 
I step on one of your slides? 
 
>> My name is Bob Conrad, and I'm a guidance counselor at Hillcrest Intermediate School.  One of the 
things I do is set up the meetings with the families.  And I can tell you, a lot of it is just in the name.  
When I call to schedule the meetings, parents say, "Well, where are we gonna meet?" It used to be the 
conference room or the meeting room in the front of the office.  Just reading that name, Positive Family 
Support Team, you're gonna meet with the Positive Family Support Team, and it's gonna be held in the 
Family Resource Center. Same room in the office, but it just sounds better, the Family Resource Center.  
We're gonna give you something.  So I think that's been one way that's just been very nice and 
welcoming to our families.  We don't deserve credit for that.  Norwin school district didn't make it.  It's a 
very simple name.  But it's something that's certainly there for any school district to take, just having a 
name like that. You can see the first one. And certainly our goal is to try to help make families feel 
welcome in the school.  And I know, again, in my role as a counselor, a lot of times I'll meet with the 
families, the staff, either before or after the teachers meet with them.  And for some of them, they'll tell 
me, "You know, we're in sixth grade now. And we feel like we've had the same meeting for five years in 
a row.  Our child has the same concerns each year.  But we feel like we just come in." And the family 
almost like they're being punished, sometimes. And it's not a situation that they even wanna walk into.  
You saw in the picture the rounded tables.  That's something that Dr. Moore told us about.  Because 
before, we used to have a very square, rectangle table.  And families told me they felt like they'd walk in 
and it would be the familys versus the panel.  You'd have the English teacher. You'd have the math 
teacher. You'd have the science teacher, the social studies teacher, the guidance counselor, very 
overwhelming.  And I think the reinforcement we even got for that is: I know a lot of our own staff, 
when they go into meetings for their children, said, "Wow, it's a lot.  And it's very different being on the 
other side of the table." So with the Family Resource Center, a big thing is trying to increase the parent 
involvement in student success.  So we've talked about brochures and things that we're doing.  But 
trying to make them a plan and giving them a few specific things that they can work on with their child 
at home.  We make it a point. We're gonna create that homework routine right here so everyone knows.  
Let's bring the child in so it's a team effort.  The child hears it in front of the family, in front of the 
teachers.  Let's get it all together so everyone's on the same page.  And I think that that's something 
that's been helpful, trying to have a plan, not just say what the concerns are.  So as we look at this slide, 
increasing positive feedback ... and that's our whole goal, to try to work with the families.  The first one, 
develop strategies, actually, one through four, the biggest thing I could say, you could develop a 
strategy. But as many as you can possibly have are only gonna benefit the students. Because more ways 
we can get positive feedback to the families will help the children, when they go home, fell like they're 
accomplishing something.  We use the phone calls, we do mailings, certainly use computer technology.  
We have a school messaging system.  Our school district uses Skyward.  We'll try to send out blasts 
through Family Access and different things like that.  Notes home with students.  Probably the most 
popular we have are the postcards that we're gonna send home to the students.  And with any positive 
feedback and for anyone sitting in this room now, we'd encourage you to do it early in the school year. 
We're at the end of this one. But this is everyone has a fresh start coming up in August or September, 
whenever you start.  Try to get that out as soon as possible.  These are the postcards our district has 
sent home, just a simple note trying to say that we appreciate your child.  We ask the homeroom 
teachers to send them. And we request that they send them as soon as possible to every student in their 
class.  We like to use October as kind of their cut-off.  Before October 1st, we'd like these all to be sent 
out.  So the homeroom teachers will send them.  But extra postcards are always kept in our teachers' 
mail room.  We have them in the Family Resource Center.  That's where specials teachers will come in or 



a switch subject teacher might come in to send a postcard to a student.  This is popular with our staff.  
It's one that we've done the surveys, the teachers like it.  It's fairly easy.  We have the labels already put 
on, so there's no mailing address.  We were lucky.  Through the grant, we did get the postage, so we're 
able to mail it out.  But the postcards are fairly inexpensive.  I think we just used Vista Print. And we 
ordered 2,000 for $149.  If cost is a concern, something like this could be done just a computer graphic 
that your whole school has access to, all the teachers have. And it could just be a blast thing, "Blank 
School District appreciates your child," with a very short note that's specific to that individual child. 
Before I go on ... 
 
>> Question, what is the QR code? 
 
>> The QR code takes you to our Family Resource Online site.  And that's something we went ... First 
year postcards on the left, second year of postcards on the right.  We just tried to add that.  And you'll 
see our, next to this, a little hard to see on this screen, but our Family Resource Center logo.  We try to 
put it as many places as possible so families know it's there. I think the postcards ... The impact we get, 
not only myself, but teachers have come across, and they send them to the principals of our building, we 
get great responses back from the families.  Sometimes, just a quick e-mail saying, "Thank you, we really 
appreciated it." I had one e-mail that I just wanted to read because it stunned me.  It was student I knew 
to say hello to in the hallway.  Again, I'm a guidance counselor.  We have 800 children in our building.  So 
you don't get to know all of them as well as others.  But this one came across as, "Good morning.  I 
wanted to thank you for sending the postcard on John's great progress.  The gesture on your part made 
great things happen in our home.  John loved the acknowledgment, as did his father and I.  It's a huge 
jump in the numbers of a seven-point GPA increase. And we made a major deal out of it, too.  The best 
part is watching John's face light up.  He's a smart kid. But for others to see that in him, well, that is 
huge.  His confidence jumped a few notches, which makes me so happy. It was like watching a 
transformation,. And you had a lot to do with that.  Thank you for taking the time for our family and 
especially John." Underlined, "These postcards do make a big difference. Please share this with the 
principal.  I want to acknowledge your effect with the postcard." And that was just one.  We've gotten a 
lot of very nice e-mails. And boy, I tell you, when you receive an e-mail like that, it makes a staff member 
feel pretty good.  So that's a nice thing to see.  So incentives.  We are very big on incentives.  We 
understand that there's research behind them and that they work, not only for our students.  They work 
for staff. And they work for families as well.  A couple of the things that we do that are popular options 
in our building, you see the picture of jeans hanging on the lines? Jeans Day, a teacher can dress down.  
That one's very well-recieved.  The picture of the beach.  Our school day and all the students end at 
3:10, so the students leave at 3:10.  Teachers usually have to stay until 3:35.  So with a little bit of 
administrative help, we're able to say, "Teachers, thank you for your help. Why don't you leave with the 
students?" So they get out of school 25 minutes early.  The phone, you can see two versions of the 
phone.  And what we used that for was for our positive calls home.  We like to sends the postcards and 
e-mails, certainly, but we wanted to encourage teachers to pick up the phone and call a family member 
so that every phone call going home wasn't, "Your student's in trouble." So what we did, we filled out 
the blocks. And there's two catches to this: one, we wanted teachers to call just for a positive purpose, 
no buts, no and, no anything else added on the end that the student isn't doing well, just a positive 
comment.  So then the teachers, we tried to incorporate two things: the use of the Skyward system.  We 
now log our phone call into our computer system.  So we had ... the staff member would print out their 
sheet and put it in the box.  And it would be entered, then, into our Skyward system.  It would show a 
positive phone call home.  And then we have several drawings, which Target helps us out quite a bit, as 
you can see all the Target logos up there. And we went ahead and put that Family Resource logo on 
every single Target envelope so they knew where it was coming from.  And certainly everyone likes a 



little gift card here and there to acknowledge a positive behavior.  So as we created a Family Resource 
Center, there's a lot of steps, a lot of materials.  And we were lucky enough through the grant that we 
just received a lot of them. And we had to review them.  I would say that any school district, though, you 
can create your own.  And it starts with another committee.  So here it is, another committee.  But you 
need to have people who are aware of school resources on your Positive Family Support Team, if you'd 
like to create one in your district.  And I think that's one of the most important parts: sitting down and 
going over.  You can see we have a picture of a couple brochures.  And Mrs. Grissom's gonna talk more 
about those.  But there's things that could be easily recreated by school staff without any issue and 
something that would then be there that could be sent out for years afterwards.  Another thing is you 
need someone who's able to make the phone calls.  In my role as a guidance counselor, I'd say it's a 
great thing to add to my job description.  I like it.  It's a easy way to reach out to the families.  We follow 
up on the surveys that we send out.  And we'll also just send mailings just once in a while to the families, 
with, "Here's another resource."  And what we'll do in those mailings is attach ... We created little 
business cards, one for myself, one for everyone sitting up here. And we probably have about six other 
members of our Positive Family Support Team.  So each of them were a part of the whole process: 
stuffing the envelopes, putting a card in, sending it home.  And just ... We sent them out midway 
through the year, saying, "Hey, we're halfway through the year.  If you need any help, here's a person 
you can contact," just trying to let them know we're there to support them after those second semester 
report cards come out.  The next thing we tried to create was ... as we go through, we wanted a video to 
kind of showcase what we're doing, not just with positive behavior support, our Family Resource Center, 
but we have a lot of transition.  Again, we're a 5-6 building.  And we have four individual kindergarten 
through fourth grade buildings.  So every year we have the transition to fifth grade, which can be a 
difficult one.  And we have a lot of students coming together from different buildings that don't know 
each other.  So one thing we wanted to do for our district transitioning students, for new transitioning 
students, we created a video that was sent to school staff so that they're aware of everything, and also 
will be sent to the transitioning fourth graders this coming year.  So we have a 3-minute video we're 
gonna play.  
 
[VIDEO START] 
 
>> Students and families, welcome to Hillcrest Intermediate School. This video was created by students 
and staff to help all students and their families feel welcome at our school.  Here are a few things that 
are helpful to know about Hillcrest.   
 
>> Hillcrest Intermediate School is in North Huntington, PA.  Hillcrest and the Norwin School District are 
located off Exit 67 of the Pennsylvania turnpike and approximately 20 miles from Pittsburgh.  Hillcrest 
has approximately 830 students in grade five and six.  The Norwin community is very close-knit.  You will 
find students, parents and teachers watching concerts in the park, participating in [Indistinct] light-up 
night, praying and visiting the local library.   
 
>> Each student will have an ID card and an agenda book at Hillcrest. Students are responsible for 
bringing their ID card to lunch every day.  ID cards may also be used for the visits to the nurse's office 
and library.  The agenda book and Skyward Student And Family Access are used in the school and at 
home to keep track of assignments, projects, upcoming tests, quizzes, grades and more.  Skyward is the 
online system used by students and family in the Norwin school district. 
 
>> At Hillcrest, the goal is to encourage our students with positive behavior support.  The school 
expectations are referred to as the Keys to the Castle.  The three keys are: respect yourself, respect 



others and respect property.  Students that demonstrate the Keys to the Castle can earn positive 
incentives and motivators such as a Knight's 200 Club ticket, slush puppy, popcorn party or even lunch in 
the Knight's Nook. 
 
>> The lunch detention room was transformed by the Art Club into the Knight's Nook.  Lunch tables can 
earn the opportunity to eat lunch in here by demonstrating the Keys to the Cafeteria.  In the Nook, 
students can listen to music, play games and relax with friends. The daily announcement of the award 
helps [Indistinct] to acquire dismissal.  
 
>> Those who continually follow the Keys to the Castle can be selected as a Noble Knight of Hillcrest.  
This award recognizes students that set a great example through their words and actions for an entire 
month.  
 
>> Along with students, we hope families feel welcome and connected to our school.  Hillcrest has a 
Positive Family Support Team and Family Resource Center to provide assistance to families as their 
children develop.   
 
>> Our Family Resource Center is the main hub to bridge school and home partnerships. 
 
>> Or, with the welcoming atmosphere, our Family Resource Center provides families with computers, 
Internet and printer, Skyward access, resources and helpful parenting information, access to DVDs and 
books and a space to entertain younger children. 
 
>> At Hillcrest, teachers send positive postcards to families.  One parent said, "These postcards do make 
a difference." 
 
>> If a student or family ever faces any challenges, please do not hesitate to contact a member of the 
Positive Family Support Team or ask about the award-winning Hillcrest eNest program. 
 
>> Hillcrest is the positive place to be! 
 
[VIDEO END]  
 
>> So we just hope that ... Again, the purpose of that video is to help students and families feel welcome 
in our school.  Again, with the Family Resource Center, the nice thing is a conference room or whatever 
you have, there are lot of events through the school year, whether it's concerts.  We have a big 
Veteran's Day program.  And you can just use the table in the room and put a sign out that says, "Hey, 
we have resources available." We got some post-traumatic stress information for veterans as they came 
in and families who have a loved one who's deployed. We just tried to put out as many resources as we 
could for that event.  And certainly with holidays, or even coming up now, end of the school, I know 
we've printed out a bunch of things for the summer, programs in the park, tutoring programs, programs 
at the zoo, whatever we can think of.  All very easy to do and just require a little bit of time, someone 
who's using the Internet and a printer. And if you have a color printer, that makes it way better as well.  
The Reality Tour, Mrs. Banasik talked about that a little bit.  But I think one of the things we realized as 
we're going through with our Family Resource Center and our Positive Family Support Team: we already 
did a lot of things.  And I'm sure a lot of the districts out there, there's a ton of things that are already 
being done.  So what we tried to do is just bring them all together and again kind of group and brand 
them so that one, our staff is more aware, our families are more aware, and also if it benefits the 



students and is something the students would attend, they're aware.  And as you can see by the next 
slide, we try to put that logo out there as many times as possible.  You can see Family Resource Center, 
Family Resource Center, Family Resource Center. And I can say, as someone who helps make the 
newsletter, it helps. It's way easier to have some of the same information. But again, it's also getting the 
information out and hopefully reminding families several times over because the first reminder 
sometimes isn't enough.  And we want the families to understand that we really do mean it. And here it 
is again.  So if you didn't call us the first time, we're gonna give you the opportunity the second and even 
the third time, if needed.   
 
>> Hi, I'm Rachel Grissom. I work with our emotional support students at the K6 level.  So I work at five 
different buildings.  And one of those buildings is Hillcrest.  I joined in at Hillcrest after they'd already 
established the Schoolwide system.  So we're now starting to build our tier two and three positive family 
supports.  And as a teacher that works with tier three students, I really wanted to be involved in this 
program, especially because I'm reaching out to families on almost a daily basis.  And it's not always for 
positives.  I work with students that have a lot of behavior needs.  So it's great to have all of these 
resources that I can now share with students and with families.  So our current goal is we're working on 
enhancing check-in, check-out social skills groups.  And we have groups run through our student 
assistance program as well as through the Watson Institute.  We have someone who comes in to work 
with our students.  Our student assistance program, which we call eNest, you might have noticed that in 
the video, and then through school-based counseling.  So we're working on linking all of these groups 
together so that we can now start reaching out to more families. And then we're also generalizing skills 
across different areas.  So what's being taught in a social group might be reinforced in my group. It 
might be reinforced by the parent because we all have that overlapping connection now.  So this 
picture, I apologize, it's a little bit blurry, is of part of our Schoolwide Positive Behavior Support Team.  In 
this group, we have teachers from both fifth and sixth grade.  We have itinerant teachers.  There's 
central administrators, building administrators, special educators.  We have a school psychologist in 
there.  So it's great that we have so many members from different areas of our building all working 
together.  And then members that are on the Schoolwide team, we also have members as core team 
members for our Family Resource Center team.  We have members from the SAP Team in this 
photograph.  So it's nice that we all have overlap between committees. So our other goal is to increase 
the positive family outreach to students on the tier two and three.  We want to identify which staff's 
going to contact the families.  We don't wanna have four staff members contacting the family about the 
same thing.  So sometimes, we'll just volunteer at our monthly Schoolwide meetings or weekly SAP 
meetings who's going to contact this parent, they've indicated a need.  We'll offer a family check-up. 
And I'll talk about that a little bit more.  We provide reinforcement ideas for the home.  Some parents 
complain that their child's not doing homework because they are fighting them on it.  So we might help 
give them resources that they can reinforce at home.  Maybe we'll work out a school-home 
reinforcement system, such as check-in, check-out.  And that way, the child's being reinforce for doing 
good work at home as well as doing good work in school.  And our parents have seemed to respond 
really well to that.  And then we'll evaluate the effectiveness of our school's positive family outreach 
activities.  I know Bob and Lisa both mentioned a lot of the activities that we have in our school both tier 
one and tier two levels.  And we wanna look at our BOQ scores, the SAP scores.  We take family 
feedback.  If they have constructive criticism for us, we'll take that into consideration whenever we 
develop future activities.  So just making sure the everybody feels welcome and that we can develop 
new opportunities and we're not constantly doing the same thing over and over. In the video, they 
mentioned our Noble Knights.  This is a group of students that we have that were nominated Noble 
Knights a few months ago.  Every month, we have a group of about 30 students that are nominated.  
They are nominated by their core classroom teachers.  And then we have the itinerant teachers each 



pick by department.  They'll pick two students.  And the kids are called down in the morning, over the 
announcements.  They get their photograph taken individually and a group photo.  And then this group 
photo is then e-mailed to the parents from our principal, and he sends a nice e-mail out that I'm gonna 
read to you.  This is from this year's October group.  So Mr. O'Neil said, "I'm pleased 
 
To inform you that your student was selected as a Noble Knight for the month of October.  We are 
pleased to recognize the outstanding students we have at Hillcrest and thank you for all of your efforts 
at home.  Our Noble Knights, through their words and actions, demonstrate strong character and 
leadership.  Each team of teachers, as well as special teachers, nominates two students for this 
prestigious award.  Your student's picture will be proudly displayed at the entrance of our school 
throughout the month of November.  Please see the attached photograph of Hillcrest's October Noble 
Knights."  The kids really enjoy it.  In addition to getting their certificate and the e-mail home, they get a 
little pen that has Noble Knights of Hillcrest, and it has our knight logo on it.  And then they also receive 
some sort of trinket from the school store.  So they might get a slushy coupon or money towards the 
school store. And they really enjoy earning that.  Our next goal, we want to identify students and 
families for selected support.  So we need to identify efficient and effective student screening 
procedures.  And we have done this through Dr. Moore's grant.  We have a school readiness check-in. 
And I'll read a couple of the questions.  Unfortunately, we can't provide you with a copy of it, since it is 
from Dr. Moore. But you can easily create a version of your own for your district. We send these out 
usually about the first month of school to families.  And we encourage everybody to send them back in 
as soon as possible.  And the teachers will kind of remind their students until we have an entire 
homeroom.  And we have a great success rate.  I don't know the exact numbers on that.  But ... what 
was it, 85, Chris? Eighty-eight percent came back.  So that's a really high number for our school.  But it'll 
ask the parent to rate the student in the following areas, such as cooperating with adults.  And then the 
parent can mark if they're doing great, there's some concern, serious concern.  And then if they need 
support in that area, they can indicate that also.  Some other things that they ask are, "How is your child 
with following the classroom rules? How are they with staying on task in class? Do they do their 
homework? Is attendance an issue? Do they seem depressed, anxious, or irritable? Are they easily 
distracted?" And then the parent also has the opportunity to mark whether or not they wanna be 
contacted by somebody that works in our Family Resource Center. So we try to get these all back and 
then sort them, usually towards the beginning of the year.  And we'll sort them either by families that 
have little or no concerns, and they do not want contacted.  We will put a pile that has some or minimal 
concerns, and they might want contacted or they might not.  And then we have serious concerns, and 
we usually contact those parents regardless.  We'll try to make at least, you know, about 10 initial 
contacts with the most serious concerns. And at that point, we might go ahead and offer them some 
resources that we provide in our Family Resource Center.  And then another screener we use is for all of 
our teachers.  We'll send this out usually towards the end of the first quarter.  This one is the teacher 
can list the names of their students, and they will mark whether or not they've recently contacted the 
parent.  and then they can say whether or not the student attends daily and arrives on time.  And they 
can rate that with no concern, moderate concern, mild concern and serious concern.  They follow the 
school and classroom rules.  And they complete their homework and assignments on time.  And then 
they can rate that. And then we also take that into consideration as well.  So whenever we sort all of this 
information, then we have to decide what we're going to do with it.  And that's when we might start 
deciding if we're going to go through internal referrals to SAP or contacting families through the Family 
Resource Center. Or we'll set up a family check-up meeting based on that information.  And we can offer 
that to the family. There have been families that have said no, they don't want a check-up. But we do 
have a lot that come in and say yes, they're interested.  When the family comes in for the family check-
up meeting, it's nice because if they have smaller children that don't go to school yet, they have a play 



area to work in while they're in there. It's not a big team meeting, usually.  It might be one or two 
people from the school and then the parent.  So we have a scripted get-to-know-you interview that we'll 
ask the parent.  And this is all strength-based, as Mrs. Banasik mentioned.  We do ask about concerns.  
But we wanna focus more on the strengths and how we can use those to encourage the student to do 
better.  So some of the questions on our family check-up form or the interview form are, "How are 
things going for your child this year? What are the strengths and positive qualities for your student? 
What are your biggest concerns about your student? Should we know anything about their previous 
school history? Have there been any changes in your family that you'd like us to know about? What are 
your family's strengths? How can the school help your student or your family? Is there anything that 
you'd like to see us do differently?" So this just really helps us work with the family and just find out 
what they need from us instead of us just guessing.  One question that I like, I don't know if it's on a 
check-up or this, is, "Is there anything else you'd like us to know?" Sometimes you get more information 
than you asked for, but it's really nice to still ask that. And then we have our family check-up.  And at 
this point, we will ask the family. And there's a rating scale again. And they can say never, rarely, 
sometimes, often or very often.  "We got angry at each other."  And the parent will indicate that.  
"Someone that got his or her way by getting angry.  In the last month, how stressful were your 
interactions with your student? Do they have support in the community, like a religious group or a 
counselor, other friends, co-workers? How are their behaviors?" It asks about substance use, emotional 
well-being, peer relationships and social skills.  And then we use this information.  We'll rate it. And then 
we'll invite them back another day. And we'll use this information to provide the resources from our 
resource center.  So we have some brochures here if anybody wants to come up afterwards to look at 
them.  We can't pass them all out, but they're on problem solving, communication.  We have 
information on doing homework at home, how to set limits with your child, giving encouragement at 
home and how you can encourage them for having good behavior at home and at school.  So these are 
all just some things that we try to do.  And I'm still working on it, I feel like. I know as a team, we're 
working on building it up even further throughout the Family Resource Center.  And we're hoping that 
with the tie-in with SAP and the school-based counseling, that will really help make us more unified as a 
team and reach out to more parents in our district.  So we are now going to circle back to Scott.  And he 
is going to help us make a goal.   
 
>> So we don't wanna walk out the same way we walked in. You took some time at the beginning.  You 
reflected, hopefully talked to some of the people around you, looked at some of the things that you do 
awesome, looked at some of the areas that maybe we could do a little bit better.  What I'm gonna ask, 
and what we think would be really beneficial, is if you just take some time.  That person sitting next to 
you, maybe you know them, maybe you don't know them.  But here's something that we could do 
better. I hope no one was expecting a scientific method for how to get families more engaged in your 
school when you came in.  It's nothing more than putting out the hand and making sure that they know 
that they're welcome, as simple as sending a postcard home, making a nice phone call, giving them a 
space in the building somewhere where they know that they're welcome and many of the incentives 
that you saw throughout the PowerPoint and more here in the front if you'd like to come up later.  So 
I'm gonna start my timer again.  We're not gonna talk about how good lunch was or how that 
cheesecake or whatever that was is sitting heavy.  But we're gonna try to decide, how are going to make 
a plan for the strength that we're gonna build on? One minute. Go. So again, ladies and gentlemen, if 
you have any questions for us for afterwards or have any questions about the resources that we have up 
here in the front of the room, love the fact that we're in-depth in that conversation.  But if you wanna 
hear your code, you're gonna have to quiet down. Again, thank you. We're up front if you need 
anything. 
 



 
 
  


