
>> All right. Welcome to "Creating Strong Communications and Connections for Staff for PaPBS Fidelity 
and Sustainability." So that's where you are this afternoon. If you aren't sure that you are in the right 
spot, double check, or just stay anyway 'cause its gonna be a great session. So just some notes, and you 
have probably heard them already this morning. But we are going to repeat them because if you're 
anything like me, sometimes you just need to hear things a couple times, right? So, again, keep your 
name tag on at all times. There's so many of us here. They are going to have really yummy snacks and 
stuff later. And so they want your name tag on because you're going to want those snacks because 
they're pretty amazing. Wi-Fi is available. Most of you have probably found it. But find PaPBIS Forum, 
that's the network name. And then the password is pbis, all in lowercase. If you need site credits, don't 
forget to head over to the registration table and get the form that you need for that. All the sessions are 
being videotaped. So you'll be able to go back to refer to them later. You can send them to your friends, 
to your grandmother, anybody you want. There's a poster session that actually probably just finished in 
the great lobby. So I hope you're able to check that out. And tomorrow, from 12:30 to 1:30 in Aztec and 
Nigerian, there will be a film festival. So similar to what we saw at lunch today: Some real life examples 
of PBIS in action. And to receive CEUs, make sure you've signed in today and keep getting those codes. 
So after the session is over, my friend, Gia, will provide the code for us. So I'm going to put it over to 
these girls to allow them to introduce themselves. 
 
>> Hello. My name is Brittany Rotunda. And I am a kindergarten teacher at the Phoenixville Area 
Kindergarten Center. So I'm used to speaking to 5 and 6-year-olds all day. So this is a little different.  
 
>> My name is Trisha Watkins. And I am the full-time guidance counselor at the Kindergarten Center at 
Phoenixville. So we're happy to be here today to share with you a little bit about our program at the 
Kindergarten Center. And just to get to know our audience a little bit, could you raise your hand if you 
are implementing a program-wide PBIS model in your building? That would be early childhood, 
preschool. Great. And how about if you're doing school-wide, K-12? Okay, pretty good mix. We kind of 
fall right in the middle. We could go either way and sometimes use components of both models. If 
you're sitting at a table, there are manuals just for your reference to take a look at some of the 
documents that we have in our training manual for PBIS. If you're sitting in a chair, if you would like to 
take a look at a manual, we have extras. So you could raise your hand if you would like to take a look at 
that. Okay. So we'll get started. 
 
>> So our kindergarten program, we have a full day program which consists of an academic session and 
an enrichment session. This year, our total number of students is 264. In the academic setting, we have 
a ratio of 20 students to one teacher. And in the enrichment setting, the ratio is 24 students to two 
teachers. The academic session is where the students are receiving their core curriculum academics and 
activities. Enrichment is a part of the day where they build upon our core subjects and also integrate 
rotations such as arts and science and gross motor skills. Do you want to go to the next thing? 
 
>> Is this microphone on? I'll use this one. The Kindergarten Center received our PaPBS banner in 2013. 
So this will be our fourth year of implementation. We have a multi-tiered system of support. That's a 
new term. We're still getting use to that term. We're used to referring to it as RTII. RTII is still what we 
call the framework for the academic systems with the triangular tier system. And our teachers were 
familiar with RTII in reference to the academic piece before we started PBIS. So that familiarity with that 
model was really nice when we started our program. The teachers already realized the percentages of 
students that should fall in each category. I think it was 8 years ago when my old principal said, "Trish, 
here's a book about school-wide. I want you to read it and start a program." So we had some of these 
components in place early on. But in the past 4 years, have gotten recognition for it. 



 
>> So we'll get into our CUBS rules, which are our school-wide rules that our students and staff all 
follow. Our mascot at the Kindergarten Center is a bear cub. And so we came up with the rules using the 
CUBS acronym. So students learn to care for all property, use whole body listening, be responsible and 
show respect to all. These rules are followed across all settings: the classroom, the hallway, the 
bathroom, the playground, the bus, lunchrooms. And when we came up with these rules, we also 
created a matrix to go along with them. It might be hard to see, but an example for classroom rules: C 
would be care for all property. So keep your work area clean, push in your chair and use materials 
properly. U, use whole body listening is: Think then raise your hand to contribute, look and listen with a 
quiet mouth and sit using your bottom in your own personal space. Be responsible: Staying in your 
personal space, take care of your belongings and own your own behavior. And S would be using our 
volume thermometer, which we have displayed, follow directions willingly the first time and use nice 
talk. These expected behaviors were all worked on through collaboration with all academic teachers. We 
all worked together to come up with these expected behaviors, we worked on the matrix, we thought 
about all the classroom and school settings. This way, it helped get a buy-in from all staff and it 
increased our chance of having fidelity. Yes? 
 
>> I was just going to add to that. We did have some growing pains when we started this program. I was 
all excited about it. I knew a lot about it. And I kind of started out too fast. And everyone was, "Whoa, 
whoa, whoa, too much." So we did have to kind of slow the pace down a little bit and make sure 
everybody was comfortable. The creation of this matrix actually took quite a while to make sure 
everyone was really comfortable with the expectations because we wanted this to be a sustainable 
program that we didn't have to keep revising so much over the years. Pretty much, these rules still do 
apply, and so I think putting in the time upfront is worth it.  
 
>> Another nice thing that we just started doing this year is that we created a rubric to go along with 
these CUBS rules. So come time to report out grades at report cards, we can refer to the rubric and we 
are able to communicate with the parents to let them know how they are doing demonstrating these 
expected behaviors. 
 
>> This year part of the whole faculty study group that I'm doing, I'm working on also creating a rubric to 
measure progress with the goals, with following all the the CUBS rules for the children. So not only do 
we have the expectations listed. Right now, we're using a three-point scale, how are they doing. But it 
would be more individualized for each student that maybe we're tracking their progress to make sure 
they continue to improve over time. I'll actually be presenting that to the Tier 1 team next week to get 
their feedback on using that as progress monitoring tool.  
 
>> Finally, another part of our CUBS rules is that the students, at the beginning of the school year, are 
introduced to a song called "CUBS Are We," which was written by Trish. And the kids sing this song 
throughout the school year: At assemblies and throughout the year to get us back into the groove when 
we come back from breaks and things like that. 
 
>> Okay. One really important part of our program is the universal language that we use across settings. 
Especially because we are a full day program. And midday, the children transition from either academic 
to enrichment or enrichment to academic. It's really important that when we're teaching these expected 
behaviors, we're using the same terminology across settings. We noticed that when we first did this, 
when we first had full implementation, there was such a big difference in behaviors, because it was 
much more clear to the students what was expected of them. So here is a list of some of our universal 



language that we use at the Kindergarten Center: Walking feet, zero noise, enrichment added, put a 
bubble in your mouth, which kids love. They can identify with that. And they're all sitting there like this. 
Sometimes we ask, "Who has the best bubble?" And they immediately get quiet because they want to 
have the best bubble and get recognized. We use whisper voice, speaking voice, whole-body listening, 
use your words, hands to self, follow the group plan, keep your body in the group, keep your brain in the 
group, think with your eyes, tuck it away, little deal versus big deal, first/then, be a flexible thinker and 
stop, think and go. You'll probably recognize some of these terms from Michelle Garcia Winner. I'm a big 
fan of her curriculum. She first started with Superflex ... Was one of the curriculums she is most well 
known for. There's a new curriculum, I'm not sure if you know about it. It's called "Incredible Flexible 
You." This curriculum, we bought for each of the academic teachers to use in the classroom. So we've 
kind of extended our instruction on expected behaviors to include these lesson plans as well. There are 
five books. Some of this universal language comes directly from these books. Some of it is the maybe 
same concepts in Superflex curriculum. But finally at a level for the younger children, so early childhood, 
kindergarten through second grade, I think.  It's early childhood through second grade.  Probably 
preschool through second grade is the best population.  It comes with a CD with music that's great. It's 
very engaging and, again, reinforces those concepts.  Raise your hand if you're already familiar with 
Michelle Garcia Winner. Very good.  And there's some additional authors, Hendrix, Palmer and Tarshis 
that I wanted to recognize.  They're also part of creating that curriculum.  So there's five books out now. 
And there's five more coming in the near future.  So if anybody wants to take a look at those afterwards, 
you can come on up.  Okay.  So we have a short video, actually two videos.  Part of our teaching of 
expected behaviors we do at the beginning of the year includes these videos.  So the teachers teach the 
expected behaviors right from the matrix that you saw earlier.  We model the behaviors through this 
video.  And then the children have opportunities to practice the rules and emphasize importance of 
reinforcing those rules through incentives like clipping up.  We have a clip chart over here we'll talk 
about in a minute.  The kids can earn paw prints, which is our individual inventive, and CUBS tickets.  
And we really encourage teachers to give these out abundantly at the beginning of the year to get them 
motivated and excited.  And we also vary the prizes available for paw print winners.  So all of these 
components together help ensure fidelity and sustainability of our PBIS program.  And I have to say, 
"Everybody, academic and enrichment staff, really has bought into this program.  And it's really 
successful."  And at the beginning, I thought, "A paw print ticket? Is that really going to be motivating to 
the child at the end of the year still?" And it is.  It works.  So here's a short video.  It's a little bit 
outdated.  We're getting a new school in 2 years.  So we didn't wanna update it until we move into the 
new building.  But it's a good example of what the children are seeing to learn what it looks like to 
follow the rules in each location. So this particular set of videos is rules by location in the classroom. 
Whoops.  
 
[VIDEO START] 
 
>> I will [INAUDIBLE] 
 
>> I will keep my things to myself. 
 
>> I will keep my things to myself. 
 
>> I will raise my hand and wait for my turn to talk. 
 
>> I will use my speaking voice in a classroom. 
 



[VIDEO END]  
 
>> Sorry, I'm not quite used to this computer. Okay. And here's the other portion of this video in a 
moment. So while this is loading up, at the beginning of the year, we do show this video in its entirety.  
But when the teachers are teaching the rules by location ... Let's say that day they're talking about the 
bus rules. They can go to that portion of the video tape and show just the bus rules.  So they would say, 
"On the bus, our rules are: Stay seated, use a speaking voice, keep hands and feet to yourself.  They'd go 
over the rules, and then they'd show the video.  And then they would go out and have a chance to 
practice.   
 
[VIDEO START] 
 
>> Please move over. You're too close to me. 
 
>> Okay. 
 
>> These girls are showing how they give one another personal space. 
 
>> Boys and girls, now we're going to go back to our tables and do some math activities. When I call the 
color you're sitting on, please go back to your seats. Purple. Blue. Green.  
 
>> Watch how the children are listening the first time their teacher tells them what to do.  They walk 
quietly to their seats. they sit down. And they're ready to learn. 
 
[VIDEO END]  
 
>> So in order to roll out the kindergarten PBIS initiative, parent communication is a really important 
factor.  So parents are able to visit our kindergarten center before registration.  And we have a parent 
communication evening where we are able to give a PowerPoint presentation and go over our program 
with the parents.  We introduce the CUB rules. We discuss various incentives. We give an overview of 
our office referral forms.  And then classroom teachers also include information in their open-house 
presentations, when school's already started and we've gotten a couple of weeks under our belt.  
Parents visit. And then we go specifically over the program with the parents at that time. So this is a 
parent newsletter that is given to each family at our open-house evening.  And the pamphlet's handed 
out. So they can keep it at home as a reference.  The clip chart is also discussed in this newsletter.  And 
the clip chart, again, is hung down there for you.  And what happens is the child is able to have the 
chance each day to clip up or down.  If they clip down, the good part about this clip chart is that they're 
encouraged to continue to clip up. So they know that if they get below green, it's not the end of the day. 
They have a chance to turn their day around and work their way up. So this is an example of our scope 
and sequence.  And the first 2 weeks of school are devoted to teaching the children the expected 
behaviors.  And then we broke down the first 2 weeks of school into daily lessons.  So for example, we'll 
have a day where we spend teaching the rules by location. And then we incorporate community building 
activities. We introduce our classroom rules. We go over our routines.  And then the introduction of "1-
2-3 Magic"the clip chart and incentives are slowly brought into that.  So after the first 2 weeks, there's 
additional extension lessons that we do with the kids.  We do the "Incredible Flexible You" books and tie 
in various lessons into our social studies portion of the day. 
 



>> I was just going to add about "1-2-3 Magic," we typically start the year with "1-2-3 Magic" because at 
kindergarten, as you know, we have kids who have had 2-plus years of preschool or pre-K. And we have 
kids that have never been in a school building before.  So "1-2-3 Magic" gives them three chances.  We 
always give a free warning, "I need you to have a quiet mouth." And that's a one. I need a quiet mouth, 
that's a two. I need a quiet mouth, that's a three. I need you to have a seat at your table and think about 
how to use a quiet mouth when you return to the carpet.  So we always speak in positive terms.  That 
was another growing pain that we had with teachers.  We went from not having a positive behavior 
support system to having one.  And it's very specific about speaking in positive terms to kids.  So we do 
use that "1-2-3 Magic" chart.  And then when we incorporate the clip chart, when we get to a three, 
that's a clip down.  So we do gradually kind of scaffold our interventions, our Tier 1 interventions for 
kids, so that they're comfortable and learning what's expected before having to clip down or even get 
rewarded.  But we do start that as soon as we can, the reinforcement for showing expected behaviors. 
 
>> So at the end of those first 2 weeks of school, the students all gather together in our all-purpose 
room and we make little headbands with cub ears. And we got to meet our mascot, the bear cub, who 
comes in dressed up.  And we have a big pep rally to celebrate those first 2 weeks of school and to 
congratulate everybody for following the CUB rules so well.  So we sing our "Cubs Are We" song. And 
then another part of a beginning-of-year activity is that we have bus practice.  So each class gets to go 
on the school bus and take a ride around the block and practice those important bus rules.  And the bus 
rules are also given to the driver so they're able to enforce them and use the same language that we do 
at the school.  Kids are able to earn bus tickets for following the CUB rules.  And these are given to the 
bus drivers to the award the students.  Mid-year, when we come back from our winter break, the 
students return. And again, the teachers will take the time to review the CUB rules. We'll show the video 
by location.  And during spring, when we come back from our spring break, we have another assembly. 
"Cubs Week" is what we call it.  So during Cubs Week, each day there's something special that the 
students get to look forward to.  For example, there's mystery paw-print givers, so you don't know 
who's gonna give you a paw print that day.  And we have a principal's golden ticket.  So each class sets a 
goal.  And you notify the principal when the class has reached their goal.  And the principal comes down 
and hand delivers the golden ticket and gets the kids super excited.  And then, at our end-of-week 
assembly, each class gets to bring their golden ticket and share why they earned it.  We have a star 
student during Cubs Week. So teachers are able to nominate students who are doing a great job 
demonstrating the expected behaviors, and those star students are able to have lunch with the 
principal. 
 
>> We have another little video, a little slide show, showing the kids at the Kindergarten Center 
following the CUBS rules. 
 
[VIDEO START] 
 
[Lyrics] 
 
Together 
 
Together 
 
Together 
 
Together, everyone 



 
Together  
 
Together  
 
Come on 
 
Let's have some fun 
 
Here and now 
 
It's time for celebration 
 
We finally figured out 
 
Yeah 
 
Yeah 
 
That all our dreams have no limitations 
 
That's what it's all about 
 
Everyone is special in their own way 
 
We make each other strong 
 
We're not the same 
 
We're different in a good way 
 
Together's where we belong 
 
We're all in this together  
 
Once we know that we are 
 
We're all stars 
 
And we see that 
 
We're all in this together  
 
And it shows  
 
When we stand 
 
Hand in hand 



 
Make our dreams come true 
 
[VIDEO END] 
 
>> And that video was actually passed around to each classroom. So the students were able to view it, 
which they loved seeing themselves.  We're gonna go into some of our Tier 1 components.  Trish talked 
a little bit already about "1-2-3 Magic" and the clip chart. So I won't repeat.  But we'll go over some of 
our incentives that we use school-wide. So we talked a little bit about how the bus drivers give out green 
tickets.  We talked a little bit about paw prints.  So paw prints ... This is an enlarged version.  We usually 
have a little purple ticket.  Paw prints are given to students who are demonstrating our CUB rules.  
Sometimes, also, the teachers will use the clip chart along with paw prints.  If they're able to clip up to 
outstanding, the student will receive a paw print.  These paw prints are filled out with the student's 
name and then the student get to put them in one of the bear caves around the school.  And each day, 
after the morning session and after the afternoon session, winners are called. And the students are able 
to go down to a prize box and pick a prize.  And they're the paw print winner for the day.  Another 
component of that is that the student will receive a yellow bookmark indicating that they earned a paw 
print.  So they're able to go and share with their families that they earned a paw print that day.  Cub 
tickets are a class incentive.  So when the class is doing a great job working together towards the CUB 
rules, they earn a cub ticket.  And the teacher will display these in the classroom.  And when a class has 
earned 10 cub tickets, they are able to come up with different classroom rewards and vote.  And 
whatever the majority is, then they get to do a special reward, maybe extra recess.  They come up with 
very interesting ideas. Um, Stinky Feet Day: they like to take their shoes off. Pajama Day, popcorn 
parties, things like that.  So what's nice is that the kids give their ideas and are able to contribute and 
choose what they would like to do.  And then office referral forms are part of our documentation for 
clip-down behaviors, which can include minor or majors.  And the major behaviors are unsafe and 
require immediate attention.  Parents and guardians are notified and asked to review a form that is sent 
home, indicating what negative behavior was observed in class and to review the rules with their child. 
 
>> If you have a hard copy of our training manual, there's an example of the ODR in there.  We try to 
make it very user-friendly for teachers. We use the data collection system called SWIS.  Does anybody 
else use SWIS? Quite a few of you? Okay.  So I have checkboxes on there that align with the SWIS 
categories. So it's very easy for teachers to check, check, check all those categories.  And that's the top 
portion.  We encourage teachers to write a quick description of the major behavior on the back of the 
original, just for their reference.  And then the bottom portion tears off. And that's what they send 
home to parents.  So it's been pretty user-friendly.  And on the bottom portion, we were very careful 
not to just list the negative behavior because we're all about positive behavior support.  So we do list 
the CUBS rules and which rule they violated. And we only have room for on or two lines on there on 
purpose, so that it's a very quick description of what happened. So they have that topic to discuss with 
their child that evening.  So we did take a lot of time in defining all of the major behaviors and all of the 
minor behaviors.  We started with the SWIS definitions. And then we kind of modified it a little bit and 
added examples of each behavior.  And that, again, was the collaboration of all the teachers involved in 
that.  So again, I think that's a very important piece of the fidelity and sustainability of our program, is 
that we took the time up front to make sure we had everybody's input into having them understand 
each specific behavior and what it looked like. So that when it was time to fill out that form, it was very 
easy for them to check off which category.  So that is a piece of our PBIS training manual.  This manual 
has been a work in progress over the years.  But we really feel, at this point, we've got it narrowed down 
to some major components that are most important.  And this is a really good tool to have for training 



faculty and staff.  It explains the components of our PBIS program.  Why is it important? Again ... I know 
I've used that word, "Fidelity" a lot.  That is our presentation. So I guess I'm allowed.  But it really has 
helped the fidelity and the implementation, among all ... Members. And how was it developed? Again, 
we had a lot of input from our staff to develop the core components.  And it's an evolving process over 
time.  So we have had to make modifications over time.  But the core components really have been 
consistent over the years.  And sometimes we weed out what is necessary, what is relevant. And we add 
some things, like we added the "Incredible Flexible You" curriculum this year.  So the table of contents: 
We start with the scope and sequence.  That's been really helpful for teachers so that they make sure 
they're covering each part of teaching all of those expected behaviors at the beginning of the year.  And 
our principal is very supportive of this, you know, really carving out the first 2 weeks of our school year 
to make sure those rules are understood.  It's only fair to the children to take the time to really teach 
model, practice, reinforce all those expected behaviors so learning can happen.  So we have the matrix 
that we shared.  We have lesson plans.  Those lesson plans are teaching the rules by location.  But again, 
the extensions include the "Incredible Flexible You" curriculum.  We have an explanation of how to use 
"1-2-3 Magic." And I have an additional PowerPoint for maybe a new teacher that came into our district 
who doesn't know as much about it so they can learn more about how to use the program.  We have an 
explanation of the clip chart tool.  I think if you go online for this particular clip chart, it's a very lengthy 
explanation.  So I modified that a for a very user-friendly teacher way of understanding how to use the 
clip chart.  So that's in there.  Explanation of our cubs incentives, the paw prints and the cubs tickets, the 
ODR form. The definitions of major/minor behaviors are in there, a flow chart, how do we respond to 
those unexpected behaviors and when to call for CPI. CPI is our Crisis Prevention Intervention program 
we use at the Kindergarten Center.  And we also, this year, added examples of when to call for CPI.  
Sometimes teachers will call when it's really not a CPI call. They maybe just need a little extra support, 
but it's not like a crisis moment.  So we've decided to include those examples, which helps teachers 
know when to call. So all professional support staff are trained. And the new staff get a complete, full 
PBIS training, which is a little bit more lengthy than the refresher that our returning staff receives.  But 
we noticed last year that ... I kind of recalled that we haven't had a full training for PBIS in a few years 
with our regular staff, our returning staff.  So we did more of a comprehensive training.  So every few 
years, we definitely do a more comprehensive training to make sure everybody's on the same page. But 
we also carve out time at the beginning of the year to at least do a refresher for returning staff.  And the 
enrichment portion of our program, we do get more new teachers on that end. So it is kind of a 
constant. "I have to stay on top of training all the new teachers down at that end."  But they've been 
fabulous with jumping in and supporting our program.                                             
 
>> So I'm gonna jump back to our Tier 1 team.  Our team consists of our school principal, the guidance 
counselor who is also our coach, an enrichment lead teacher, two academic teacher representatives, an 
instructional aide and also a consultant from the IU.  It's great to have this representation on the Tier 1 
team because they're able to come with different views that an academic teacher just might not have.  
So the input of the instructional aides is really valuable because they are with our students during lunch 
and recess where some downtime and other behaviors can occur.  Enrichment teachers are able to 
provide insight during the midday transitions and also lunch and classroom behaviors when they're in 
enrichment.  And then the academic representatives are also able to go and talk to the other academic 
teachers for their input and then their thoughts are discussed at our monthly meetings.  So our Tier 1 
team meets monthly to assess our fidelity of our program.  And we're able to review school-wide data, 
which is our SWIS data.  So these three graphs represent different ways that we can look and break 
down our data.  So the top graph shows the office referrals by month.  The middle graph shows problem 
behaviors and which behaviors need some more attention.  And the last one is breaking it down by 
individual students.  So an example of how we can use this data is: We noticed that the midday 



transition was a time where there were a lot of office referrals being sent down.  So an instructional aide 
suggested to reward classes who were able to line up with zero noise, who were showing whole-body 
listening, who were keeping their hands to themselves.  So this extra incentive was great for the 
students and classes during that midday time.  And so the modification actually did decrease the 
unexpected behaviors. 
 
>> So this year, we have a new component of our program.  So we're going through the growing pains of 
figuring that out and how that works the best.  So this year, our Tier 2-3 team is the principal, myself, 
enrichment lead teacher, district behavior analysis, district psychologist and all academic teachers.  And 
you probably ask, "How do you get all the teachers there?" We have them come in on a rotating basis 
throughout the afternoon.  So we've learned a lot.  We meet once a month to decide on individual 
behavior interventions, but also for Tier 2, we do two interventions by groups of students.  So we use a 
modified team-initiated problem solving model for the group.  So it looks like this.  The top graph is what 
our notetaker uses.  So she's taking notes on specific students, solution actions, who's responsible for 
making that happen ... When is that going to be initiated and what are the goals and timelines for those 
interventions to occur? And then at the bottom is a form I use that has more of our data points that we 
use in order to make decisions about interventions for kids.  So we use a universal screening tool called 
SSRS at the beginning of the year. Because kindergarteners come to us with all different diverse 
backgrounds, it's a five-point rating scale.  It's very quick, user-friendly.  It's free.  So teachers can go in.  I 
make spreadsheets of their classes. And they go in and just give rating scale on the different at-risk 
factors.  It's pretty accurate, actually. It's a research-based model. And it's pretty accurate as far as 
which kids come up yellow, which may or may not be Tier 2 kiddos. And kids that come up as red may or 
may not be Tier 3.  But it's a pretty good indicator. So we can have a watch on those kids and make sure 
they're getting the support they need.  So I have the SSRS data. And then the office referral data over 
the most recent months and then any notes in there. An example might be attention-seeking behaviors.  
They use a cue card for focusing and allow for more opportunities to clip up on the clip chart.  So that's 
an example of an individual plan.  We also talk about groups of students and which students ... We 
started check-in, check-out this year.  We're still working to modify and enhance that program so we 
have that running with fidelity.  And there's small groups that I run for kids based on students that might 
have trouble with whole-body listening, which is one of our CUBS rules, or being responsible, showing 
respect.  So those groups of kids also receive Tier 2 interventions.  And we talk about those at our 
meeting as well.  One challenge that we had is when we had the teachers rotate in to talk about their 
students, it ended up being more of an individual discussion about students versus groups of students.  
So that's one of our goals working on going into next year, is to make sure that we're really focusing on 
groups of students for our Tier 2 interventions and individualized plans for those kids that need more 
intense interventions and would be considered Tier 3.  So we use some assessment tools to make sure 
we're doing what we're intending to do.  So benchmarks of quality is one that I'm sure you're familiar 
with.  And that's the Tier 1 team are the people that take that survey to make sure that all of us on the 
team feel like components of the program are in place and being implemented with fidelity.  And then 
the self-assessment survey is available for the whole staff to give their feedback, as far as the 
components of the program.  So an action plan is created based on these areas of need.  I did mention 
one of our goals for next year is to continue working on how to run the Tier 2-3 group.  Right now, we 
started with having just an afternoon, so 12:30 to 3.  We had teachers rotate in. So they only had about 
10 to 20 minutes, depending on how many students they needed to talk about.  And really, the first 
meeting, we were like, "This is not enough time." So the principal and I already discussed next year, 
we're going to make it a full day to start with, especially because we don't know the students all that 
well. And there might be more concerns.  And probably, at the beginning of the year, there's going to be 
more groups of kids that ... Let's try a Tier 2 intervention and see how they do before we would consider 



moving a child to Tier 3.  There are some, maybe, that might need that intervention sooner than others.  
But you wanna try a Tier 2 intervention first.  So we're going to work on modifying that for next year.  
And then also, we're working on streamlining our paper trail for the office referral forms because we 
have them coming from all different directions.  We're really trying to streamline that process to make 
sure the major behaviors are addressed right away.  And we're taking a look at that data more 
frequently and making good decisions about interventions for kids. So I have a video here.  It's a sneak 
preview for the film festival demonstrating, again, what the CUBS rules look like in our building.  And 
then we'll finish with a couple of resources and a chance to share something you've learned with 
somebody next to you, okay? Okay, here we go. 
 
[VIDEO START] 
 
>> I got a paw print for showing respect. 
 
>> Cubs are we! 
 
>> Here at the Kindergarten Center, we take time to teach expected behaviors. Students have many 
opportunities to be rewarded for following our CUBS rules. 
 
>> Take care for all property. 
 
>> Use whole-body listening. 
 
>> Be responsible. 
 
>> Do you wanna come play with us? 
 
>> Sure. 
 
>> Show respect for all! 
 
>> Students take a lot of pride when they're recognized for following the CUBS rules. 
 
>> Mrs. Watkins, I clipped up to a outstanding. 
 
>> Nice job! That means you've earned a paw print for following the CUBS rules. You can go put it in the 
cubs cave. Congratulations! 
 
>> Maybe I'll be a paw print winner today. 
 
>> Maybe! Good luck. And don't forget to take a yellow book mark to show your family what a great job 
you did. 
 
>> Look, friends, we only need on more cubs ticket to earn our class reward. Show me whole body 
listening so we can get our 10th cubs ticket. Today, we're reading a story called "Thinking With Your 
Eyes." 
 



>> I have great news. Mr. Sturges' class earned their 10th cubs ticket. And they're celebrating with extra 
recess. 
 
>> Yay! Cubs are we! 
 
>> In the hallway, our students are expected to have zero noise. They give us the zero-noise signal. They 
put a bubble in their mouths and show that signal to help them to remain quiet.  
 
>> Various lessons are taught throughout the year to teach students how to demonstrate the CUBS rules 
here at school. This lesson is about using flexible thinking.   
 
>> So let's review. Rockbrain says, "I'm going to follow my own plan, not the group plan." Do you 
remember who can defeat Rockbrain? 
 
>> Superflex. 
 
>> That's right. And who remembers what Superflex says? 
 
>> I don't want to, but I will. 
 
>> That's right, friends.  When I see one of you using your Superflex powers, I may say, "Go clip up." 
Bear, do you use your Superflex powers at school? 
 
[Lyrics] 
 
I care for you 
 
You care for me 
 
We are a team 
 
Cubs are we 
 
>> Good afternoon. It's time for dismissal and I have a special announcement.  Today's paw print winner 
is Kyle Watkins. 
 
>> Yay! 
 
>> Come down to the office and receive your prize. 
 
>> Congratulations for using whole-body listening today. 
 
>> Cubs are we! 
 
[VIDEO END] 
 
>> Okay. So in a moment, you'll see some resources, some websites that are helpful.  The first one is 
information about PBIS.  The second is Pennsylvania PBIS, which has some great tools and resources. 



PBIS World also has additional resources, apps. SWIS is where you can learn about SWIS, if you don't 
already have it.  It's a great software to use to collect all of your data and, like you saw in the slideshow, 
provide some great tools, great graphs to be able to indicate where you have your problem areas and 
give ideas where you need to make some modifications. And then thinksocial.com is where you can find 
information about "Incredible Flexible You." This information is posted on the website if you want to 
access the documents you've seen today. So at this moment, if you could turn to somebody next to you 
and talk about one strength of your school-wide positive behavior system and one way you can maybe 
enhance your program, maybe something new you learned today.  


