
>> Thank you. Thank you so much. Good morning, everybody. 
 
>> Morning! 
 
>> Morning. Good morning. My name is Kelley Simone. I am the principal of Beverly Hills Middle School 
in the Upper Darby School District. This is Sheli. Sheli is one of our music teachers and PBIS coaches. And 
this is Jen. Jen is one of our health and PE teachers. We have two actual PBIS coaches. I know some 
schools tend to have one. We could not just have one. They are the perfect balance and I cannot split 
them. So I have two PBIS coaches and it works out beautifully. So just a little bit about us: We are right 
outside of Philadelphia. We have about 12,000 total students in our school district. My building alone 
has 1,500 students for sixth, seventh and and eighth grade. I am one of two middle schools. So we have 
one high school, two middle schools and about 14 elementary schools. Five of those feed into Beverly 
Hills Middle School. We are a Title I. About 81 ... It's actually 83 free and reduced for Beverly Hills Middle 
School. All right? So this is just to kind of give you an idea of where we're coming from. This is a little bit 
of a breakdown of necessity in our building. This is our third year of implementation. I started at Beverly 
Hills Middle School as the assistant principal, and then took over for the last 2 1/2 years as the building 
principal. And every school in the district, we are K to 12 for PBIS. We started at the K Center, have 
worked our way through the elementary schools, middle and the high school. And actually, a 
representative from our high school is here as well. She's also doing a presentation in one of the other 
sessions. And this is just a sample of our matrix. I'm not gonna go through all the details. We have 
revised this a couple times. So part of PBIS is you start, and then every year you revise, evaluate, make 
changes. So we spice it up a little bit. It didn't look as nice when we first started. But we do cover the 
major areas of the building, being safe, being responsible and being respectful, which is our motto, K to 
12. All right. And we're gonna show you a little bit of ... We pick a theme each year. And our theme this 
year was bucket filling. And we're gonna talk a little bit about that, but this video's gonna give you a little 
bit more information. 
 
[VIDEO START] 
 
>> This year, [INAUDIBLE] everywhere. [INAUDIBLE] 
 
>> [INAUDIBLE] 
 
>> [INAUDIBLE] is someone who is kind towards others. 
 
>> Be kind! 
 
>> Whether it be saying something nice ... 
 
>> Compliments! 
 
>> Or doing a kind deed. 
 
>> Respect. Smile! [INAUDIBLE]. Just say hello. 
 
>> These words and actions fill up others' buckets. We all have one. In turn, when you act kindly, your 
own bucket fills with joy. [INAUDIBLE] PBIS classes, activities and initiatives tie back into the bucket 
filling [INAUDIBLE]. Students' buckets are filled with rewards and initiatives like BearBucks, which they 



can earn for respectful, responsible and safe behavior. Students can trade in their BearBucks for 
[INAUDIBLE] items and rewards in our brand new Bearcave. Students can fill other students' and 
teachers' buckets by submitting a [INAUDIBLE], which gets read over the PA announcements every 
morning. Our student group, the Care Bears, which [INAUDIBLE] actually filling buckets with stuffed 
animals and [INAUDIBLE] items when they launch their service initiative SAFE: Stuffed Animals For 
Emergencies. These items will be distributed to local first responders' vehicles and given to comfort 
children in crisis situations. [INAUDIBLE] in Mrs. Simone's [INAUDIBLE] as it supports the district initiative 
of raising student achievement how students filling their own buckets and setting realistic goals to raise 
their MAP and PSSA scores using a variety of lessons and techniques. [INAUDIBLE] and designing 
strategies to grow, they're increasing the likelihood of your success. Teachers are filling buckets and 
nominating fellow staff members to receive the honor of Staff Member of the Month. [INAUDIBLE] fill 
out [INAUDIBLE] fellow staff and students and can receive the honor of [INAUDIBLE] Airways. Staff 
members are also highlighted in "The Simone Special," Mrs. Simone's weekly announcement 
publication. Parents are filling buckets by donating items to SAFE, on parent [INAUDIBLE] rings and in 
turn by having their buckets filled. Parents will be able to get their clearances all complete in one 
evening [INAUDIBLE] participating [INAUDIBLE] community. Parents can also fill out BH forms about 
their children. We are so excited to be filling buckets this year at BH. 
 
>> [INAUDIBLE] 
 
>> How will you be a bucket filler today? 
 
[VIDEO END] 
 
>> Okay. That is basically ... Yeah, you can clap! That was good! 
 
[APPLAUSE] 
 
So that gives us a little bit of an overview. We're gonna now break everything down for you. So there is a 
lot in this presentation. So we're gonna apologize if we go a little fast, okay? We are gonna zip through a 
couple slides more quickly than others. We wanna highlight some of the things that you came here for. 
So the parent involvement, the accountability, the staff appreciation. But we wanna make sure we cover 
everything. So if we do go all quickly, we apologize for that. So at this time I am gonna turn it over to 
Sheli. But before I do, I just need to tell you that if you take away anything ... I don't know if there's any 
administrators or teachers you can go back and say, "This administrator told me to tell you this," this 
doesn't happen if you don't have awesome teachers that lead it. So I can stand up here, and I'm the 
building principal, and I gotta make it work. But it only works if you have teacher leaders that are 
involved and are as awesome as these two. If anything you take away, that's the message that I would 
definitely send. 
 
>> So the concept that we used today was a tree growing your PBIS from the root to the fruit. So we're 
staring at the roots. We had three big things that were a really important part of being solid foundation. 
Our principal as a leader is huge. She says the teachers, but really what we've found is that the principal 
taking the ownership and holding the teachers accountable for implementing and putting everything 
forth is what has raised the teacher buy-in. It started "I have to do it," and then it's "Okay, I'm doing it," 
and then "I kinda like it," and "Maybe it's working," but it really comes from the principal leading it and 
making sure that staff knows she knows and that it's coming from her. That was a big change we made 
this year more so than other years, and it's helped a lot. So one of the big things is our communication. 



And Kelley communicated all of the information. So what she started this year was her principal's weekly 
publication. It comes out every Sunday. Staff is required to read it, and everything they need to know is 
in that publication. If you don't read the publication, you won't know it. So it's kind of a forced thing but 
it's nicely presented. Everything is in there. It's a nice combination of information you need and 
information you want. So we're just gonna show you a sample of one of these. Yup, you should click it, it 
should go. You can just click through the bottom. So she has seven areas of information every week. 
You'll notice PBIS is right there, any new staff members, any upcoming information which PSSAs, sadly, 
is always right at the front. PBIS is a huge part, so it's "Are you supporting PBIS this week by following 
the schedule?" We'll get to our lesson-planning schedule later on. She always gives the theme of the 
week. Our lessons are themed every week. So this was around the holidays. It was "Cultivating A Giving 
Spirit." She acknowledges who made the lesson and the link to the lesson is there. We focus our 
BearBucks on behavior sometimes and we've a lot of tardy children, so each week we do a pop-up class 
where teachers are gonna give BearBucks to everyone who's on time for a particular period. And the 
kids never know which one it's gonna be, so she'll tell us in the publication when you're supposed to give 
the BearBucks for that. Our Bucket Corner, keeping with our bucket filling theme. How can you fill 
someone's bucket? And she'll maybe say, "Fill a PCA's bucket this week, or the crossing guard's," or 
something like that, kind of giving someone acknowledgment. We've really gone towards incorporating 
stress management and mindfulness for teachers and students. So we put a Mindful Monday in here 
where they can ... It's just some sort of stress-reducing thing for staff that they can do, something 
different each week. Important dates, so a calendar ... Upcoming, and for the end of the month. Faculty 
Fit, so this is something we initiated. We have a Faculty Fit after school a couple days a week. We have 
different teachers that teach things. We have yoga and Zumba and boot camp. And then there's always 
a Domain 2, a Danielson tie-in. You'll see that come up later. But it's here first, and then it goes 
elsewhere also. And then this is a nice place where we acknowledge staff: something that you didn't 
know about someone or an acknowledgment. This was around the holidays, so we had our ugly sweater 
contest. And Candace was the lovely winner, 'cause it really was hideous. It was great. 
 
[LAUGHTER] 
 
And that's it. So if you go back to that tap right there. And then present. And then allow. And this is just 
an example of one of the lesson slides. This was this past week. We're doing "Grit" with Angela 
Duckworth, so we have some things from her team. Then internal coaches. This is us. So I think one of 
the big things is about us is we are completely different. Jen is organized and detail-oriented. When we 
showed up last night at the hotel, she had a folder with our schedules in a grid of where we're going 
today. She takes the notes from her thing and then comes back to our meeting and says, "Remember 
when we said that idea?" And we all look at each other like, "Uh, no?" She remembers 'cause she writes 
it down. The execution, the detail, everything that needs to get done gets done. I'm probably the idea 
person, the creative force. And then Kelley's our fierce leader. So the different strengths that we bring 
and the weaknesses that we can cover for each other is really the key. Then our third route is our tie-in 
with the RIU, [INAUDIBLE] intermediate union. We couldn't do anything without Karen. She helps us to 
stay on track, know what we need to do, all the requirements. We get meetings with our district and our 
level, so our secondary, our district, our other PBIS people in the county. It's great to share with other 
districts and see what they're doing. So that has been super, super helpful, having that tie-in. All right, so 
the branches: our CORE team. This has been a growing thing. We had started with 4 people, 10 people. 
We now have about 50 people on our CORE team. We have a really clear path. If you want something 
done in our school, it pretty much has to go through PBIS. There's not too much in the school that does 
not tie in, so we have a way for the staff to get their concerns, questions, anything that is PBIS-related, 
and most things are, how it goes through. We have a weekly liaison meeting so they can tell any core 



member what they need. It comes to us. We bring it to Kelley. Either she makes a decision on the spot 
or it goes back to the whole CORE team at our next meeting and it gets handled within the month. 
Nothing gets pushed aside, so every concern is met. This is our CORE team. We are a committee 
structure. This is our biggest move that we made and probably the best move that we ever made. 
Instead of 10 random people doing 10 random things, we now have committees. Each committee is in 
charge of something. There is a leader. There's an administrative liaison. Either Kelley or one of the 
assistants is on one of the committees. And they have designated responsibilities, things they need to 
do. We meet as a team monthly, and then they meet on their own a little more often when they can, 
sometimes virtually, sometimes in person. But they get their stuff done and they bring it back to the 
meeting. 
 
>> [INAUDIBLE] 
 
>> Oh, yes. And yeah, you can see it ties in with our actual plan on the last column. 
 
>> [INAUDIBLE] 
 
>> Oh, yes. So we have our liaison meeting every week. In Kelley's publication also gets attached the 
minutes from our meeting. So if someone said, "Hey, ask Kelley about the parking lot. There's been kids 
walking through the parking lot." They'll see in the minutes that we brought it up to Kelley about the 
parking lot and this was her answer. So they'll know that what they said got heard and it didn't just go 
off in the wind somewhere. So there's all our committees and you can keep going. So we don't have to 
click on this, but one of the things that the committees are in charge of is they need to present out to 
staff, either in professional development or at faculty meetings. Once in a while we'll get an hour and 
each committee presents out to the staff at large. And the staff will rotate around and it's the 
committee's responsibility to share out what they've been doing so it's not this meeting that happens in 
the dark and no one knows what PBIS is or what CORE team does. They all share out what they do. So 
our lesson planning did a really great one where they show everything and they get feedback. They do 
surveys. And then the whole staff is made aware of what all of these committees are doing. And they 
can actually see the work that's getting done. And just to highlight a couple of our committees, we won't 
do all of them, but fund-raising and promotion, they used to be two committees and now they're one. 
We realized that promotion can't do anything without the money. So fund-raising and promotions kind 
of united, so it streamlined everything. So hey, we wanna do this, here's the money, or no, you don't 
have the money. So they do a lot. They do all of our rewards days, all of our initiatives. They're in charge 
of stocking the Bearcave and printing the BearBucks and keeping the morale of the school and keeping it 
out in the public and the kids knowing about it and excited about it. So a couple fund-raising ideas: We 
did a lot of restaurant nights. We have a barbecue that comes, and the staff and families can buy 
barbecue. It smells really great outside. Penny wars, dress down days, anything you could do to raise 
money, we've tried it all. Tier 2 and 3, we are newer in implementing these. These are our growing 
things, so this is something that we're really, really working on. We've really launched a lot this year. 
These meet weekly. And again, we don't have to close up on this, but this is our Tier 2 flow chart. This is 
how you get into Tier 2, this is where you go considering whatever intervention you might need, how 
you get out. 
 
>> So, I made that. So that should show you ... 
 
[LAUGHTER] 
 



>> Okay, I'm gonna turn it back over to Kelley. 
 
>> Thank you. Okay. As part of our PBIS, we've developed classroom systems. So when the teachers 
came, we in-serviced them, and there were classroom systems that they had to implement in their 
rooms. There was no opt-out. And we came up with the classroom systems with teacher feedback, with 
staff feedback. We're not gonna go through in detail, but entering and exiting classroom ... We wanted 
every teacher to greet the kid at the door: "Hello. Good morning. Good afternoon. How are you?" Every 
teacher had to do that. The other reason is we also have to monitor the hallways. So being in the 
doorway, you're able to do both. You're able to monitor the hallway. You're able to greet the kids when 
they come in the door. So it was non-negotiable, all right? So the classroom systems are non-negotiable. 
The other thing that we did from an administrator's perspective ... And for those of you familiar with 
Danielson, the evaluation cycle, we tied it to Domain 2. So part of how you get evaluated is Domain 2 
and how you operate your classroom. So we gave you classroom systems already. You didn't have to 
think of it on your own. Now could you add to it? Could you have things in your room that are unique to 
your room? Absolutely. But these classroom systems must be there. So we use this as a guide and we 
already give you some tools as a teacher to say, "Listen. We already came up with this. We're giving this 
to you. We need you to implement this in your room because we're all agreeing that these classroom 
systems are gonna work and make the difference, all right?" So it was like a starter for teachers. And 
again, you see it's tied to Danielson. So when we observe you, when are having conversations with you, 
we're gonna ask you, "Show me what this looks like." If I pull a kid into the hallway and I say, "Tell me 
what you do at your planner," that kid better know what they're doing with their planner and what it's 
used for. If I say to a kid, "Did your teacher greet you at the door today, yes or no?" Simple. And it's not 
an "I gotcha." It's not, "You're doing horrible." It's: Are the classroom systems being implemented with 
fidelity? Are they working? Because if they're not working, then we have to fix them. But we need to 
know that you're doing them first before we can say it's not working. So we need to have a pulse. And 
that's where the administration ... And that's where I have to take responsibility. If I'm not holding the 
staff accountable and administrators are not getting into the classroom and we're not checking to make 
sure you're doing it, then that's not your fault. That's our fault. All right? So that's a piece where we tie 
directly to Danielson. Your observations, your how you get evaluated, we give you these tools already as 
a base. But we have to make sure you're doing them. And the one thing I wanna say before we switch is 
we had a pencil swap. Last year we had a pencil swap and ... Because we didn't want the kid getting up 
and sharpening and not having one and creating a disruption. And what what found is, we surveyed the 
staff and we listened to their feedback. And what they said was, "I never had that problem to begin 
with, so I implemented a system that I didn't need and it's now actually creating more problems." Or "I 
can't keep up with it in my classroom. I can't keep providing the pencils," and "Can you give me the 
pencils?" And so what we found was that the pencil swap really wasn't something that needed to be one 
of the five. So we listened to staff, we adjusted this school year, and we took the pencil swap out of the 
mandatory five. But what we said to the staff was, "You need to just have a a system. Have a system. It 
doesn't need to be the pencil swap. But have a system for that." And so the staff said, "Okay." When we 
walk into the classroom it might not be the pencil swap, but I need to know how it works if a kid needs a 
pencil in their room. And they were fine with that because they tailored it to their classroom 
environment. So we do listen to staff. We do survey them. We do listen to their feedback. And then we 
adjust accordingly, which I think the more and more we do that ... which when I first started, I didn't 
realize how important it is to listen to you. If I could say anything, you are the ones that at the ground 
level. It's so important. So to have a system in place to listen and hear you and to actually act on it has 
really made the difference for us. 
 



>> So the next branch is our CORE bears. This is actually a student team that mirrors our CORE team. We 
have a lot of really eager kids that are student leaders that really wanna do a lot. You saw a lot of them, 
actually, in the opening video. They take a lot of responsibility. They're our boots on the ground, so to 
speak. They're the ones that know what the kids like in the Bearcave. You know: "You need to get this 
and you need to get that!" So they have the pulse of the kids and they're willing to do things to 
implement it. So you saw about SAFE ... They also do service. They help make the lessons come alive. So 
one of the weeks we did a lesson called Ubuntu. "I am because you are," is the theory. And so we did 
free hellos, high fives and handshakes. We had seen a video where a guy went out, he gives free hugs. I 
don't know if you ever saw the video. And we thought, "Well, hugs in middle school, eh, maybe not. 
Maybe not." So we did free high fives and handshakes and hellos. So we set up randomly all over the 
school for a week and this is a little promo video that we did. 
 
[VIDEO START] 
 
>> [Lyrics] 
 
[ Foreign ]  
 
[VIDEO END] 
 
>> So that was played in our PBIS lessons that all the students got, so they knew to look out for it. And 
they had such a good time, we actually did it for an extra week. So it was a lot of fun. But that's what 
they do. They take the lessons that we make and then they bring them out and make them come alive. 
They also have input in the rewards and they help to carry them out. We have CORE Bears that come 
and work the Bearcave. It's open two days a week after school. And they come in and they help us 
collect the money and they give out the things, they monitor the line, super-helpful. They tell us what to 
put in it, what doesn't work, what the kids don't like. So this is some pictures of them working it. And 
then they share out to others. If you're going to ... Our high school team is coordinating with one of the 
other districts in our county, and they're presenting about student voice. And our students actually 
presented at this a few months ago. And it was amazing for them to do that. Our lesson plan structure, 
this is the crux of how we get what we wanna teach the kids out. And this has also been a work in 
progress. And one of our big things is that every teacher teaches it. At some point in your week, you are 
teaching PBIS lessons to students. They are theme-based. We leave ... If you notice, this is from the 
beginning of the year. So we had half the year planned out. And the rest was open with general themes, 
because we wanna leave room for feedback. And this is like a growing, moving thing. There's times 
where we've changed it the week before, we've seen a problem or something we wanna throw in. We 
are constantly changing and working on these. They all fit in the bucket filler theme. Every month has a 
big overarching theme. And then each week fits into that. Accountability ... This is a big part of what we 
do, so I'll let Kelley speak on it. 
 
>> Thank you. Okay, so like I spoke about before, if we're not coming in and checking and making sure 
that you're doing what we need to do or we're supporting you, then it's not gonna work. So the 
administration, three times a year, will randomly go in as a team and check. So we'll check to make sure 
that the lessons are being done. And we'll randomly go in and make sure the classroom systems are 
being done. And then we'll give feedback. Like I said, it's not supposed be punitive. It's not supposed to 
be evaluative. It's supposed to support. It's supposed to help. It's supposed to give me a pulse of, is my 
staff implementing with fidelity? Am I making sure that they're doing what they need to do? Because if 
they are and it's not working, then we know to fix it. But if they're not doing it, then I can't say it's not 



working yet. So three times a year we'll go in with the administrative team. I'm very fortunate that I 
have three grade-level administrators and then an additional assistant principal. So I have a team of 
people that is amazing. With 1,500 middle school kids, it's necessary but it's amazing. So we'll go in 
together. 
 
>> [INAUDIBLE] 
 
>> What? 
 
>> [INAUDIBLE] 
 
>> Right. So what we've found was that coaches were sending out the lessons. The coaches were 
sending out the PowerPoints and things like that. And we found that it just wasn't getting done in its 
entirety. So we switched it and this year I send it out. Not because I'm the dictator and teachers are 
gonna just do it because the principal said. But we found that they needed to see that I was in support 
of it. They needed to see that I know about it. Sometimes things happen and you wonder, "Does the 
administration even know?" So they needed to see that I'm behind it. I support it. I read it. I know it. I'm 
going into a classroom and I know what to expect to be taught. And that has completely made the 
difference, when we go into classrooms now and we see a lot more of the lessons being done, as 
opposed to last year.  
 
>> Okay, so we're gonna click you through a typical lesson that we do so you can see the structure of 
how we design it so that everybody gets it. You just go click back arrow, and then on the ... So four times 
a year we do a bullying lesson. So we try to tie it in ... We sorta stepped away of the whole negative part 
of bullying and more like, "This is what you can do to not do it," instead. So we tried to put a positive 
spin on it. So we tied bullying into the Ubuntu. Instead of bullying, being alone, the ubuntu of "I am 
because we are," the being together was a thing. So this is our schedule. And this is a typical schedule. 
We have secondary homeroom tied into our lunch. It's about 12 minutes extra that they have. So that's 
where most of the lessons get done. So when you see HR, that's that secondary homeroom, we call it. 
So unified arts on Mondays always has the kickoff lesson. And then Monday, Tuesday, Thursday and 
Friday in homeroom get a 10-minute homeroom lesson. Thursdays, sometimes we don't have it because 
we have a shorter day. And Wednesdays we give them off for Wednesday folders and lockers and things 
like that, things they need to do. And then we have elective and intervention classes. They teach a 
Friday lesson. And sometimes we have bonus lessons. Some teachers want more. Some teachers really 
like it and they wanna do something extra. So we throw in some extra videos and discussion points for 
them. We always have a pebble to fill your bucket, that's like the quote for the week. Every morning I go 
on the morning announcements. So as soon as the bell rings, we play our school alma mater, I say the 
quote, we read our BH brags, which you'll hear about in a moment, we do the Pledge of Allegiance and 
we do the three B's. So I'll say "Be!" And the school is supposed to say "Safe!" "Be!" "Responsible!" "Be!" 
"Respectful!" Every morning. So this just goes through all the lessons. They're pretty well done. We've 
really tried to spice it up. We do a lot of video clips, a lot of discussion, a lot of cartoons, anything that's 
gonna get them into it. And the teacher doesn't have to do anything except click and play and maybe 
run a discussion. So it's all done. 
 
>> [INAUDIBLE] 
 
>> Yeah, we have a lesson planning committee that designs all of these. 
 



>> [INAUDIBLE] 
 
>> So they spread the love. And now, once you're done, though, too, we just recycle ... Year after year, 
we'll tweak, add and take away. But why mess with something if it's good? 
 
>> So pretty much every day you have a lesson? 
 
>> Every day, yes. Every day we have a lesson. And every teacher in the building at some point in the 
week is teaching it. So the kids are getting it from everyone. 
 
>> [INAUDIBLE] 
 
>> Yeah. So we used to just have the homeroom teachers do it. And then we had it in the morning. So 
they would do their PBIS lesson for 20 minutes and then they'd go about their day and no one else 
would talk about it for the rest of the day. So now they're not just getting it first thing in the morning. 
They're getting it at lunch. They're getting it in unified arts. They're getting it ... We also have extension 
lessons. So there's a mini-lesson that the CORE team teachers are expected to teach somewhere else in 
the day. So there's a social studies lesson and we try to tie it into social studies. Then there's a math 
lesson. And it's just a couple minutes, just a little quick reminder. They can use it as their warm-up or 
something. 
 
>> Do you have trouble with teachers repeating the same lessons to the same kids? 
 
>> Not usually, because the way it's designed is there's a lesson for each day. So they have their lesson 
they teach. So Friday homeroom, the homeroom teacher on Friday's the only one teaching this lesson 
and there's only certain kids in their homeroom. 
 
>> So specifically ... 
 
>> Yeah. So they'll never get ... The only time we have that is electives and interventions. Because of the 
schedule, some kids get that twice. But what we've done is we've made it open to the teacher 
interpretation. And that's why we put the extra lessons in. So the kid might get a similar lesson that day 
on Friday, but the teacher brings their own thing to it and their own discussion. 
 
>> So logistically, [INAUDIBLE]? 
 
[LAUGHTER] 
 
>> Well, considering all the Sundays I have spent making these ... It depends. We try to spread the love 
so that ... There's about seven, plus myself. So we try to, like "You do this week." They know months in 
advance that they have it so they can work on it, and they know what the theme is. So we try to give a 
ton of time, and it really is on your own time, yeah. 
 
>> [INAUDIBLE] Do you have set aside time for this? 
 
>> Yes, we do. We have a period, a duty. 
 



>> Just from an administrator's perspective, this to me is just as important as language arts, math and 
social studies. They have to have time. So, again, I don't know if you're an administrator, and I'm sorry if 
you are and I'm saying give them more time, but they have to. It is so critical. If I didn't have the two of 
them and the time that I've given them to do this and spearhead this and make this work, this would not 
work. So from a building principal's perspective this, to me, is absolutely just as important as meeting 
the language arts and the math standards. 
 
>> We can go back to the ... 
 
>> [INAUDIBLE] I do. 
 
>> We can just go on to the next ... So the next branch is our rewards systems. We have staff rewards 
and student rewards and some that are both. I think the big thing is that there is a reward for everybody 
from the worst of the worst student, they can get a BearBuck. All they have to do is do one nice thing 
and they could get a BearBuck. And the best of the best have a really ... We have elite ... Which Jen will 
talk about, our Kodiak registry. So Bear Pride, this is the original, when your first start ... The 200 club, 
right, when you first start, is the thing. So this is that. That's this. We've modified it a million times. And 
what it's become today is they get a golden ticket. It's a pop-up celebration. So one Friday we'll just say, 
"Everyone who has a golden ticket, come to the lobby!" And they come to the lobby, they sign the book, 
they get a cheer, rah-rah and music. And we open the Bearcave for a private sale. Their golden ticket 
becomes 20 BearBucks, just like that. They can spend it right on the spot or they can save it and add it to 
what they have and spend it anytime. They get a letter home. They sign the registry book and then 
they're done. BearBucks, we had started this this year as the currency system. A lot of schools have this. 
Again, it's been an evolving process. We're gonna evolve it also next year. And this was ... We first 
opened our Bearcave in October, right around Halloween. So this was our ... We love iMovie Trailer 
Maker, by the way. If you wanna look like a movie ... I'm tellin' you, it's super easy. So this is our 
commercial before the Bearcave opened. 
 
[VIDEO START] 
 
[SPOOKY MUSIC] 
 
[VIDEO END] 
 
>> They love to be scared, so ... They love to be scared, so it was awesome. And again, that looks way 
better. I'm tellin' you. I just videotaped my feet and walking up to the school. We had our maintenance 
man, he's always our mascot, so he just put his bear paw ... It was probably 3 minutes of footage, and 
you just plug it in to iMovie Trailer Maker. All the music's there. You change the words. It makes you 
look really good. And it wasn't hard at all. 
 
[LAUGHTER] 
 
It took me probably 30 minutes. Okay, so Kodiak registry. This is our creme de la creme of our student 
body. It's the thing they wanna do. So this is Jen's baby, so Jen's gonna actually get to speak. This is so 
exciting! 
 
>> Yay! 
 



>> So speaking is ... I can stand in front of 50 kids but all of you is a little more stressful. 
 
[LAUGHTER] 
 
Four years ago I was on the original behavior teams, as we called them. And when we were going 
through that first year of process and ... Before we were a PBIS school, one of my cousins at a 
neighboring school was on this thing he kept tellin' me about. And it was this really cool registry, and 
they had all these criteria, and they got to go on trips, and they got special stuff. And I was like, "We 
have those kids. We need something like this." So I started putting this together in my brain. And when 
we met and got trained for a PBIS team, I said, "I got this idea. We can make this work." Took us about 3 
or 4 months to agree on the criteria. We have four criteria. Academics, they have to make honor roll or 
distinguished honor roll. We have a list of attendance requirements that they have to make. They also 
have to meet a behavior requirement: No Tier 3 or 4 offenses. And finally, they have to have some kind 
of service or involvement in our school, whether it be ... Actually, outside of the school is okay. Religious 
... Some kids do religious things, church, synagogues, all of that's acceptable. Any sports team they 
participate on. Just about anything. It's harder with middle school kids to get service because of their 
age, so we're very open with the service. And then every marking period ... When we first started, we 
ran reports of the attendance and the academics and I sifted through all the reports and came up with 
the list. We don't do that anymore. It took a long time. So now the kids actually have to apply every 
marking period. There's an application. And at the end of ... When they get their report card, they have 
to bring me their report card, or Sheli, and the application, and I check off the attendance and the 
academics so I don't have to look through those reports. And then they have to have their service 
section signed by the leader. And again, I'm flexible there. If it's a religious type thing, I'll let the parents 
sign off on it. You have to give a little leeway. And then I do run the behavior report, the discipline 
report, and I do check the discipline. And then they are assigned to the gold or the blue card. So anyone 
who is on distinguished honor roll gets gold card membership benefits, and the blue card are the honor 
roll kids. We have very few honor roll and we have a lot of distinguished honor roll. A lot of gold card. So 
they get their badge, they get 10 percent off at the Bearcave. They get a whole lot of other ... Oh, lunch 
line. That's huge. They get out first for lunch. And they absolutely love that. Then our ultimate end of the 
year ... The kids that make the Kodiak registry, let's see, our seventh and eighth graders have to make it 
for the start of the year, so that's based on the fourth marking period. So the last day of school, they 
literally line up with their report card. And they do it now because they saw the Kodiak breakfast. And 
then they start the year on the registry. The sixth graders, we only use the second and third marking 
period. They have to make it twice. We have 98 kids going to the breakfast this year, and we have 291 
people total attending. We'll be going to a ballroom. We went last year and this is one of my favorite 
moments, was when Kelley walked into the ballroom ... There were lots of things that we didn't tell 
Kelley were gonna happen. So when she walked in, it was like, "Wow." And then when the kids walked 
in ... They were all dressed up and they were so excited. And I have placecards with their name, so it's 
like going to a wedding. They know where they're gonna go sit and their parents are invited. They get to 
sit with their parents. And then we do a whole list of awards that ... Some of them, they vote on, some 
their teachers vote on. And it's just an amazing day. So we invited this year ... Each of our feeder schools 
is bringing kids and parents, which upped our numbers significantly. But Kelley's not worried. She just 
wants a bigger ballroom. 
 
[LAUGHTER] 
 
>> So the idea is to ... 
 



>> Right. 
 
>> [INAUDIBLE] fifth-graders to want to come and to see, and their parents, to kind of build that 
community to get them started coming in. So the idea is we wanted to expand, to say, "Hey, fifth grade! 
This is what you have ... When you come to Beverly Hills, this is what you can have!" So [INAUDIBLE] we 
started that this year. 
 
>> And the Kodiak kids are looked to for things. The fifth grade orientation, they did the tours. Kelley 
relies on them to do the special things in the building that we need done. And I had a sixth-grader, I 
don't think I got a chance to tell you this, she was so stressed out. She made the Kodiak registry all the 
way through. And once I make the breakfast list, that's it. I don't take ... Unless you don't bring back the 
permission slip, you're going. So if you don't make Kodiak third marking period, please don't tell them, I 
don't take them off the list, 'cause it's just so big. She was literally sobbing in front of me with a 
crumpled up application because she thought I wouldn't take it a day late. And "I couldn't get my report 
card and my attendance was messed up," and I thought, "This is why do it. I do it for you because you're 
fine and you're still gettin' on the bus to go to the breakfast." And she hadn't even been to the breakfast 
yet. I love spending time with them. We pull them at lunchtime and have them do stuff with us, and it's 
the most amazing time of the day to get to spend with 'em. I absolutely love it. So that's the Kodiak 
registry. Ooh, questions! Here, BearBucks! Go ahead. 
 
>> This seems like an incredible opportunity for students. How do you include special education 
students? 
 
>> That came up. It came up and some of our special education teachers: "You need to lower the 
criteria." And I said, "Well, do we really need to lower the criteria? If they're getting the 
accommodations that they're getting, then shouldn't they ... And if they're not achieving, shouldn't we 
be looking at that?" 
 
>> Right. 
 
>> And we actually have ... Nelson is on ... We actually have two or three right now. Christopher ... They 
didn't know about it. Actually, we just added another kid, Brendan, who I'm just so excited about. They 
didn't know about it. And now that we're getting the word out there, more of them ... And they're 
making it. They're getting honor roll. They're getting distinguished honor roll. And the other stuff comes 
with it. 
 
>> Awesome. 
 
>> So they are, yeah. We're seeing more and more special ed kids. It's great. Yes. 
 
>> Does your Kodiak registry help with ... What I see at my school is the "good kids" just say, "You know, 
I do this all the time ..." [INAUDIBLE] 
 
>> Yes. 
 
>> [INAUDIBLE] Is that why you went ahead and [INAUDIBLE]. 
 
>> Yes. Yeah. Yeah. And we put this in place early. 



 
>> [INAUDIBLE]  
 
>> Right. So the BearBucks hits everybody. The golden ticket hits those kids that you don't ... That kinda 
hide, that you don't see very often, but they do good stuff, right? And the Kodiak registry is for the 
honor society kids, those really ... And it should be somethin' to stretch them. You should be doing this 
all the time so that you're getting to the breakfast because even though you're good and smart and all 
those wonderful things, you still need to stretch your brain. You still need to grow. And that's the idea, is 
to keep them growing. 
 
>> [INAUDIBLE] missing some of these events because they're not going above and beyond and 
[INAUDIBLE] and now [INAUDIBLE] this is not working. You don't wanna lose those good kids. 
 
>> Right. Right. Yes. Yeah. Yes, absolutely. Oh, yes? 
 
>> Your registry and your good kids, do you ... I shouldn't say good kids. 
 
>> Right. 
 
>> But those kids, the ones that make the registry ... We have a student council that pretty much does 
all the stuff that you're saying. Do you still have a student council and your registry, so they have like 
two different ... 
 
>> Yeah. Yeah. 
 
>> Does that conflict, because they're doing their two ... If they bring the same things ... 
 
>> Student council has a different purpose, though, in our building. And we've talked about pulling that 
in, but the staff that's in charge of student council ... they're involved, they're invested. They do lots of 
things for faculty. This week they've done some things. They do some fund-raisers. So really, they do 
have a separate purpose at this time. 
 
>> So you have to kind of figure out what [INAUDIBLE] 
 
>> Yeah. So we keep it separate. I mean, we have two other staff members that run student council. 
 
>> Okay. 
 
>> And they handle that on their own. So right now it still is separate. We've talked about bringing them 
in. 
 
>> Because my kids right now do all the things that you're saying, but they're the student council heads, 
so that would be an interesting way to [INAUDIBLE] 
 
>> Right. Yes. 
 
>> [INAUDIBLE] how do you fund that? Who funds it? 
 



>> The tree out back! 
 
[LAUGHTER] 
 
>> Yeah, it's stressful. Our breakfast is costing almost $5,000. 
 
[GASPS] 
 
>> That's a lot of breakfast! 
 
[LAUGHTER] 
 
>> Well, a lot of our parent stuff ... We're able to use title funds to help support our parent nights, things 
like that. The title funds help. And then we have an unbelievable chair for the fund-raising committee. 
And she's really awesome and she's also ... It's like it's her money. So it's a little hard to get it out of her 
sometimes, but she owns it. 
 
>> Do you bus the kids there? [INAUDIBLE] 
 
>> Yeah. Kelley handled that. Yeah. 
 
>> So we do bus the students. We get some money from the district and then transportation, the money 
has dwindled over the years. So this past year, it was a very small amount. So what I decided to do was 
instead of picking a trip to give it to ... Sorry, thanks. Sorry. Instead of picking a trip to give it to ... there's 
multiple teachers that run trips. Instead of having to choose, I held it for this breakfast, to be fair. So the 
transportation money was through my money that I ... And I decided that that's what I wanted to do 
with it because I didn't have enough to give to all the teachers who wanna run trips anyway. So I 
thought that was a fair thing to do, is to save it for this particular event so that nobody felt slighted. So 
that's how we cover transportation. 
 
>> [INAUDIBLE] 
 
>> Okay, okay. 
 
>> Can we ... Unless [INAUDIBLE] keep going with questions, I don't know [INAUDIBLE] 
 
>> Yeah, I wanna hear about your parent involvement. 
 
>> Okay, all right. 
 
>> Yeah, that's what I ... Yeah [INAUDIBLE]. 
 
>> You can stay after if you have individual. 
 
>> Yep. So, quarterly rewards days that we have, one a quarter, there's set criteria for each one. There's 
purposeful lessons for those that don't make it, the criteria, so that they're actually learning something. 
They're not just sitting in a room. Seasonal themes ... Staff rewards. So we have staff of the month, 
nominated by staff. We saw this in the video. BH Airways. We have various activities, the faculty fit club 



... We're all in a Fitbit challenge too, and we get to compete against each other with our Fitbits. The 
principal publication acknowledges people. And then finally, the BH Brag. This is a common ... This is our 
really fun one. Every morning ... So, electronically, people can submit brags. Parents, teachers, kids can 
submit them. They brag about someone. It gets read over the morning announcements. I have it in a 
Google form, so I have track of all the brags that have ever been written about anybody. And we're in 
the 800s for the year. It's been really, really amazing. We're trying to get to 1,000. I hope we do. And 
they submit it and it gets read. All right, so our parent and community outreach. We have parent nights. 
We have three a year. We used to have four, but we realized that winter one wasn't so great. We didn't 
have a lot of people coming. We always got bumped for weather. So we decided to use that feedback 
and cut it down to three. We have one in the fall, two in the spring, one in really early spring. And then 
the one that's coming up is ... We tie it to other activities, so we can bump up the people that are 
coming. If they're already coming for the concert, then we just tack the parent night on before that or 
around that. We serve food. We have a theme. We have a giveaway. We have different offerings. We 
did yoga, we had Zumba. We do PSSA information. We have them do their clearances in the fall. We 
have book giveaways, so they can each pick a parenting book. We have parent resources. One of the 
things you took today was a sample packet that's given out at parent night, and a family matrix so that 
they have all these tools to take positive parenting home so that we're not trying to be positive at school 
and then they're going home and yelling at them or hitting them or ignoring them. We're trying to give 
them tools so that they can take it home, and then it works better for us all around. All right, so the 
fruits. This is what we get out of all the stuff we put in: More teachers teaching lessons because of the 
accountability. Better attendance. All the green is improved attendance this year from last year. Some of 
it's small. And of course May is really hard because people get tired, but we've had better attendance 
with better morale, better communication, better accountability, more teachers on the CORE team. It's 
growing. So in the future, next year Kelley's plan is that we're gonna have every teacher, essentially, be 
on the CORE team. Just like you pick an action research group, every teacher's gonna pick a committee 
to at least assist with.  So we're gonna have a chair, a co-chair, and then every staff member will pick a 
committee they'd like to help with. And maybe they'll just have to do one task a year. They don't have to 
necessarily come to all the meetings. They're gonna just decide, "I'm gonna help one thing." So everyone 
will have a task related to our CORE team. Supportive relationships is an initiative that ties in well with 
this. There's a whole other discussion, but it involves coaching teachers how to speak to children and 
each other in a positive way. It's been really, really wonderful for the teachers that are using it. So next 
year ... We were initially coached a couple years ago. We'll be coaching students in this positive rhetoric 
back and forth and how to notice the good things and the way you speak and the getting on the level of 
the student, and all these wonderful, positive things to engage with the students in a more positive way. 
And broadening our partnership with Angela Duckworth and the University of Pennsylvania. We've been 
working really closely with them with some of our lessons and lots of other initiatives that are coming 
down the pike. So we're looking at that. 
 
>> [INAUDIBLE] 
 
>> Yes. 
 
>> Could you talk about what committees are [INAUDIBLE]? 
 
>> So we have fund-raising and promotions, we have Tier 2, Tier 3. We have lesson planning, safety, 
data and I think that's it. And we're adding a technology one next year. 
 
>> [INAUDIBLE] 



 
>> Oh, yes. So students ... So again, there's a reward for everybody, from the top of the top to the kids 
that really need a lot of reinforcement and everything in the middle. We try to make our rewards for 
everyone. They get PBIS everywhere from every teacher and then hopefully at home. When the parents 
come, we're just giving them stuff, giving them information, tryin' to get them to crack a book or read 
something or look at a link and just get one tool, one tool to change one thing that you're doing to make 
it more positive at home, one little thing. And maybe that would be the thing that spawns more 
positivity. Students can reward staff with BearBucks, so it's not just them getting rewards. They can 
actually acknowledge teachers. And that's been some of the best brags I read in the morning, are the 
ones from students to teachers. It's really nice and the teachers love 'em. They always write, "Can you 
send me that?" 'Cause they love to hear it. The students have input in what we do, our student leaders 
especially and then the student body, via surveys. Our leaders get to implement lessons. They get to 
help us in the Bearcave, so they have a really big say in what we do. In the future, next year we'd like to 
implement teacher BearBucks, where the students can give teachers BearBucks, and then we're gonna 
have a little section in the Bearcave where teachers can buy things that they want. We wanna use them 
more for orienting new students and teaching them the PBIS. The students will teach the new students 
as they come in. And we're gonna really update our matrix. We've noticed the language is a little stale 
and we're gonna use student input this summer to do that. Parents ... So we have our parent nights. 
We're building community over something positive instead of something negative. So instead of the 
parent coming in for a conference because that something's bad, they're coming in and getting just rays 
of sunshine and positive and good tools. And we're building the relationships that way. We're always 
working on getting more. It's not always pretty. Sometimes we do all this big parent night, and the 
turnout is sad. It's constantly a work of what can we do to get them in the door. Pairing it up with other 
things has been our probably biggest success. And then giving them resources. In your packet, and I also 
gave it to you loose, was the family matrix. So this is our matrix, just made for families. And they can fill 
it in however they want. The other side has blank areas, so they can just make it and use our language at 
home and have it just tie in, if this is something that might work for them. Always working to get more. 
The big push we want for next year is to go out into the community. We wanna give our police ... Our 
students, sadly, have a lot of interaction with our police. We wanna give the police, our store owners, 
our librarians in the community centers, churches, BearBucks. We wanna have them have a matrix. And 
we want them to be able to give out the BearBucks and have the matrixes in the community, the places 
where our kids frequent, so that they're getting it everywhere. And then they can spend the BearBucks 
when they come back to school for being good in their community on the way to and from school and 
what they do outside of our building.  
 
>> [INAUDIBLE] 
 
>> With district approval, that's ... Yes. It's in here right now. 
 
[LAUGHTER] 
 
We're getting our banner today! 
 
[APPLAUSE] 
 
That's one of the other fruits of working really, really hard. So we have no time for this but you have a 
worksheet that has how you can build a parent night. So if we had time, we were gonna get together 
and you could talk about it. But maybe you could take it back to your school and it has some things to 



think about building a parent night in your community. And on the other side, it has notes. Okay. And 
we probably have time for maybe just one or two questions before we do the raffle. All right. 
 
>> I don't have a question. I just wanted to share [INAUDIBLE] fund-raising. [INAUDIBLE] $20,000 
[INAUDIBLE]. 
 
>> Here, take this. 'Cause that's a lot of money. 
 
[LAUGHTER] 
 
>> Okay. I was just sharing that we were able to raise ... I'm from a small district. We raised almost 
$20,000 this year. We just finished with the color run that we did. We had the community and parents 
and everyone in, and that raised about $15,000 alone. And it's really, really easy. It's at color-a-thon.org 
[?]. We had a consultant, and we didn't pay much out. And it was easy and a lot of fun and raised a lot of 
money.  
 
>> [INAUDIBLE] 
 
>> Color-a-thon.org. Awesome. 
 
>> Color-a-thon.org. Okay. 
 
>> [INAUDIBLE] 
 
>> I just wanted to know if that information will be made for public review, that what you shared today 
or ... 
 
>> Yes. In fact, one of the next slides is our e-mails. If you e-mail myself or Kelley, I will send you this 
entire presentation and anything that you want. It's a link on Prezi. And I'll send you sample lessons. If 
you have a theme of a lesson you want, I'll send you our lessons. You can have anything that you want. 
We share. So anything you want, you can have. 
 
>> Can you read that e-mail address? 
 
>> Yes. Oh, wait, [INAUDIBLE], if you could scroll ... Keep going. We're gonna do raffle in a minute. All 
right, so it's our names. It's ksimone, and they're always @upperdarbysd.org.  
 
>> Simone. Ksimone ... 
 
>> Sorry. Ksimone@upperdarbysd.org. Sd.org, yes. 
 
>> And I'm shally, it's like shally ... @upperdarbysd. And she's jwestrope. 
 
>> And if you just get one of us, you'll get it. So ... 
 
>> If you want the materials, get me. [INAUDIBLE]. 
 
[ Chatter ]  



 
>> It's okay. If you send it to me, I will get it to her. Yes. Don't worry. The only thing ... Real quick, we'll 
take one more question but I just wanted to recognize ... Chris Pugliese is here. He is our pupil service 
director of the district. And I just wanna point out, because it just shows you that it only works because 
the district personnel came here to support us. And that's how it works. We have such a good 
relationship from the top down, and that's why it works. So I couldn't not say and acknowledge and 
thank you for that support. 
 
[APPLAUSE] 
 
>> All right, so we're gonna raffle off a book ... Oh, go ahead. 
 
>> [INAUDIBLE] What did your implementation timeline look like for all of this? 
 
>> Three years and a half. 
 
>> Little pieces just to start? 
 
>> Yes. 
 
>> Yes. 
 
>> Every year ... 
 
>> We started out, literally, with four people. Administration ... And I was literally taking over as an 
assistant. So I wasn't even ... I was in between. And it was us sitting at a table. There was about four or 
five of us to start. And then after that, it was more and more people bought in. And now we're up to 50 
people. So it definitely was a work in progress. And it still is. And right now, I can't wait to wrap up this 
year because of all the changes I wanna make, already, for next ... You're constantly, constantly 
reflecting. But we started with 4 and now we're at 50, in 3 years. So it's doable. 
 
>> [INAUDIBLE] 
 
>> And then spend your BearBucks! So you can come up and you can spend your BearBucks ... 
[INAUDIBLE]. And an apple. 
 
>> First book: 179054! One seven nine zero five four. 
 
>> Yay. 
 
>> Yay! 
 
[APPLAUSE] 
 
>> [INAUDIBLE] 
 
>> Yes. 
 



>> For two. 
 
>> Yes. 
 
>> Oh yeah, some of our lessons are themed on children's books [INAUDIBLE] Kathryn Otoshi. If you 
don't know her, look her up. 
 
>> We use our bowling lessons centered around her theme. It's amazing. 
 
>> [INAUDIBLE] 
 
>> One seven nine zero two three. Oh, yay! 
 
[APPLAUSE] 
 
All right: 179025. Yay! 
 
[APPLAUSE] 
 
Okay: 179080. Zero eight zero. All right! 
 
[APPLAUSE] 
 
Okay: 179062. Zero six two. 
 
[APPLAUSE] 
 
I'm gonna skip the 179. Zero eight one! There you go! 
 
[APPLAUSE] 
 
One more? Okay, all right: 060! All right! 
 
[APPLAUSE] 
 
Yeah, the workbooks are really good.  
 
>> [INAUDIBLE] 
 
>> Yep, the last two. 
 
>> [INAUDIBLE] one more. Sorry, one more, okay. 
 
>> Zero one four. Zero one four. 
 
[APPLAUSE] 
 
All right! Yeah, they're really good. 



 
>> Yep. 'Kay. Yep. 
 
>> All right. And I think that's it. At this time, if you wanna come up and spend your BearBucks, you are 
more than welcome. 
 
gonna click o click you through a typical lesson  


