
>> Hello. Good morning everybody. Welcome. Hopefully everyone's in the right spot. This is "PBIS & 
Character Education: The Perfect Pair." The five of us are coming from Coebourn Elementary School, 
which is located in Brookhaven, Pennsylvania in Delaware County. And today, we're actually going to 
start right off with an activity. To be honest with you, when we planned our presentation, we weren't 
expecting such an overwhelming amount of people to be here. But we are very excited about it, so 
we're just gonna make it work and go with that. Okay. I'm gonna start with an apple activity. And this is 
one that you can do with your students in your classroom, so keep that in mind when we're doing that, 
or your staff back at your school. This apple here represents a student. And the first thing I want to talk 
about are some of the positive things that you hear other students say to one another. What are some 
positive things that you hear a student say to one another? 
 
>> You're my real good friend.  
 
>> Good friend. I'm gonna shine my apple up. There could be a prize at the end of this. We have some 
cougar coins coming around, so if that's an incentive to volunteer ... Yes? 
 
>> You're funny. 
 
>> You're funny. Oh, I'm going to shine my apple up even more. That's a good one. 
 
>> You're smart.  
 
>> Smart. Oh, that's even better. Yeah. That's great. 
 
>> Good thinking. 
 
>> Good thinking. That's a really good one. So this apple right now, or this student, is really shiny. It's 
feeling really good about themselves. Okay. Now I'm gonna go to this other apple. Again, on the outside, 
looks the same as my other green apple. But now I want you to talk to me about some of the negative 
things you hear students say to one another. 
 
>> I don't want to play with you. 
 
>> What else? 
 
>> Shut up. 
 
>> Shut up.  
 
>> [INAUDIBLE] 
 
>> Wow, no one ... Everyone's free with those, right? 
 
>> [INAUDIBLE] 
 
>> Anybody else? 
 
>> [INAUDIBLE] talking about my mom. 



 
>> Yeah. Yeah. 
 
>> Keep your papers on your own desk. 
 
>> Yeah. On your own ... That's a big one in my room too. Anybody else? 
 
>> You're not my friend. 
 
>> You're not my friend. Yeah. Or sit with me at lunch or I won't be your friend. Okay. 
 
>> [INAUDIBLE] 
 
>> Yeah. So again, we have two green apples, and they look totally the same on the outside. But I'm 
gonna have my lovely assistant here come this open. All right. So this is the apple ... Yup, that was shined 
up, got all the positive remarks from them. And on the inside, it's still white, still looks really good. And 
this one, although I probably should have banged it up a little bit more. If you do do this in your 
classroom, bang it up the night before so it really impacts them. But on the inside, it's starting to brown. 
There's bruises on the inside. So the point of this activity was that words hurt, and although the child in 
our classroom, or student to student, they may look happy and joyous or be able to pull it together, 
sometimes those words really hurt them on the inside and they can change a student or a child. And as 
we go through our presentation, just think about that apple because that's what we had to do. We 
started with PBIS, and we moved onto character and implemented character education as well. And we 
actually used this activity with our staff while we were implementing character education. And it really 
got them thinking about how we're impacting the children inside. And right now, I'm gonna hand it over 
to Tara, or Mr. Kuminka, sorry.  
 
>> You can call me Eric, Allison. Yeah, that was an excellent activity. That really jumpstarted our 
initiative, I have to say. My name's Eric Kuminka. I'm the proud principal of Coebourn Elementary 
School. We're wearing our team shirts here that say, "Building character brick by brick." And that slogan 
was something that we, as a school community, voted on. We decided that. Our parents voted on that. 
Our faculty did. Our staff paraprofessionals, our students, of course, all went through a voting process to 
select that slogan that was gonna drive our vision for the years to come. It also has our three values, 
respectful, responsible and ready. That is something that we also celebrate throughout our school. I'm 
gonna introduce my elite team here. We have Tara Roe, first grade teacher. 
 
>> [INAUDIBLE] 
 
>> She was the one with the cap backwards, I think. Adrienne Dever, third grade teacher. Allison Carey, 
our fourth grade teacher at Coebourn. And Nicole Small, our school counselor. I have to say, you cannot 
take on an initiative like PBIS or character education with fabulous teachers like I have at Coebourn as 
well as an awesome school counselor. It is definitely a team. It has to be a passion. And I would say, if 
you're here, it must be your passion as well that the social, emotional and behavioral skills of students 
matters. And if we're gonna get to academics, and our keynote speaker really was hitting a lot of points 
there. I'm like, "Boy, that's a lot of what we're trying to accomplish." But if you want to get to the 
academics, you have to help students develop the social, emotional and behavioral piece, and then that 
will help build that character within that student. So it is our passion, absolutely. Something else we 
were very proud of, part of our title is "PBIS & Character Education: The Perfect Pair," and we do feel 



that it is the perfect pair. Last year, we were recognized 2015 as a PBIS banner school, and in 2015 we 
were also recognized in the character.org organization as a 2015 National School of Character for the 
accomplishments that we have been working on for several years now. So we're very, very proud of that 
accomplishment. And like we had talked about earlier, we're going to hope to give you some good 
things that you can put into play back in your school as soon as you get back. And hopefully you enjoy 
the presentation. At this point, I'm gonna turn it over to Tara Roe. 
 
>> Thank you. Good morning. So I like to know our audience a little bit. So I'm going to ask you how 
many of you are elementary teachers, elementary administrators, elementary paras, elementary school 
counselors. Woo-hoo. How about middle school? High school? It's okay. Sitting in the back. How many 
of you are currently implementing PBIS in your school? How many are implementing character ed? How 
about both, the perfect pair, peanut butter and jelly, Sunny and Cher? Okay. All right. Just to get an idea. 
So a few years ago, we went ... Sorry. I've never been told I was quiet, sorry. A few years back, we were 
sitting in your seats. And same thing, we just wanted ... We didn't know how to start character ed. We 
had PBIS. We felt we were on the right road. So we sat there. And we listened. And we just jotted down 
things that we thought we could start with. So that's all you need to do today is say, "We could start ..." 
If you don't know where to start with character ed, just pick one or two things today and bring that 
back, okay? That's all you have to do. It's not something that happens overnight. This probably has been 
a 5 to 7-year journey. And I remember sitting where you were a few years ago. And I remember them 
saying these two things: "It's going to take about 5 years to have it all in place," which I was like, "Phew. 
We're not going to start in September. And, "It has to start from the top up." So your principal or your 
administration and both have to be very supportive and very consistent with it. And then everything else 
will fall in place, and you'll start reaping the benefits like we have. So today, we would like to share our 
journey with you and show you our school and just give you ideas of what's going on at Coebourn 
Elementary. This is our school. This is a matrix that we developed. We decided, "What do we want our 
school, our values?" And the three that we chose were the most important to us as a staff: respect, 
responsible and ready. And you hear that every day in the halls, in the classrooms, in the specials. That is 
our mantra and our mission. We create, just like you do, the first days of school, your rules of your 
classroom. But we also go a little bit further. School-wide, these are our rules of our school. You see 
these charts and posters throughout every classroom consistently. So the rules don't change in one 
classroom. They don't change in the special classroom. It's consistent all through our school. We have 
the big ... If you look at the ones on the right-hand side, they are poster-sized. They are framed. And 
they are in either the hallway, cafeteria and then bathrooms, recess. We actually take the students ... 
Because this is our philosophy, you can't just teach them in the classroom and read them the rules. We 
develop expectation stations. We do it in September where we all man a station. Somehow I always get 
the boys' bathroom. And I go to the boys' bathroom ... It's shut down for the morning. Mr. Kuminka 
shuts down everything for this because he feels it's that important. And we bring each classroom to that 
expectation station, and I always say to the kids, "From this moment prior, we're going to assume you 
didn't know the rules of the bathroom. We're going to assume you didn't know you weren't allowed to 
play with the soap or throw toilet paper at each other or stand on the toilets. But now because you're 
coming to our expectation station and every child in this school is, you are now responsible and 
accountable." And that has worked. We do it two times a year. We do it in September, and we do it 
again when they come back from winter break. So our biggest emphasis is being proactive instead of 
reactive.  
 
>> Hi, everyone. My name's Nicole Small. And I'm the school counselor at Coebourn. Welcome. I'm 
going to talk about acknowledgement systems. And I'm really loud. So I'm trying to hold this back. One 
thing that we do is our word of the month is part of our student of the month. So friendship was last 



month. The students that were recognized are students that show high-quality friendship skills. Another 
thing that we developed this year was bus of the month. We actually have a magnet that goes on the 
side of our buses. We pick one bus each month based on behavior from the principal, the person on bus 
duty, the bus drivers. And then we make a big deal. They all get a cougar coin. You're getting cougar 
coins if you're responding and answering our questions. So bus of the month is pretty exciting. And 
there're some other things. I'm not going to read them all to you. Our big thing is golden tickets. Golden 
tickets are given out to two staff members each week. Only five. And it's for students who are above and 
beyond responsible, respectful and ready. And it's a big deal. They take their golden ticket to the office. 
They pick a number. Then they're in the principal 200 club. Also, we call it the Cougar 200 Club. When 
they fill a row, they get to have a mystery prize with Mr. Kuminka. We've done walk to Rita's Water Ice. 
We've done waffle breakfast. We've done Phillies opening day, which is a big deal. We've built a 
snowman with the principal. He might have got hit with some snowballs. So the kids get really excited. 
We are one number away today. And I've had kids tell me all day yesterday, "I want number 46. I want 
number 46." So they're all trying to get golden tickets. The thing that we also do is cougar coins, and 
that's what we're handing out right now. A cougar coin, teachers, staff, everyone just walks around with 
stacks of them. Anytime you see a kid practicing respectful, responsible, ready in any situation ... 
 
>> Bus drivers. 
 
>> Bus drivers, everyone. Our custodian has them. Everyone has them. We hand them out. And we have 
a bin that is in our cafeteria. And the students write their name on it. The staff member's name is 
already on it. And it goes in a bin. And on Fridays, Mr. Kuminka picks three winners. The first teacher 
name on the first cougar coin that comes out gets a fancy parking spot that we all want. And they get a 
$5 coffee gift card. Which teacher doesn't need any more coffee? And so then the three winners come 
to the office. They get a homework pass. They get books that our PTL donates. They get a fast pass to 
the snack line, which is a big deal. And they get all ... It changes. Right now, they're picking posters. So 
we have lots of incentives and ways to acknowledge our students when they're being responsible, 
respectful and ready. This just highlights the things that we are doing at Coebourn, which are part of the 
universal Tier I. We all use the same common language. You hear responsible, respectful, ready or the 
three Rs. We actually, at back-to-school night this year, quizzed parents. And if they knew the three Rs, 
they got a cougar coin. And then the parent was given a homework pass, which was a big deal because 
they got to choose when to use the homework pass. Who's next? 
 
>> All right. So as Nicole was just talking about, Tier I, a lot of our staff, couple years ago, said to us, "You 
know, this is great. We're on board. We love it. However, we don't really know what's a major behavior 
for me to send to the office and what's a minor behavior." So our PBIS core team spent a lot of time with 
our staff, and we created what's called a flowchart. Every staff member is given this in the beginning of 
the year. Any new staff member that comes in in the middle of the year, our wonderful Nicole sits down 
and trains them on this. And if this teacher has a question about, "Ooh, what do I send to the office and 
what do I," we'll talk about this in a minute, "What do I give a green slip to?" Or, "What do I have to 
keep in my classroom?" They can quickly refer to this. And it's been really helpful for our staff because 
it's right there pretty much in black and white. All right. So these are what we call our green slips. 
They're for our minor behaviors. There's a front and back. They're very little, little slips. Every single 
teacher in our school including specialists have these. This is a very quick way of jotting down the 
student and a minor behavior. If I had to redirect a student three or four times for ... Let me just think. 
What's up there? Oh, disrespect, I'm going to check that off. I'm going to put the date. If it happens 
another day, I'm going to do the same thing. When a student in our school gets three green slips, it gets 
attached to a blue slip and becomes a major issue. And that would be coming to Eric's attention. The 



other thing that this does is it gives us a lot of data. We are very, very, very data-driven at Coebourn. So 
green slip is there. And then we also have the major behavior slip, which was changed to fit with our 
PBIS core values, and it was fit after the flowchart was created. So that everything, again, is all the same 
common language. And the teachers are aware of that. So these are our major slip behavior. And all of 
the information from here gets put into SWIS data. Okay. Yeah. 
 
>> Can you explain minors again, what you're doing with the writing up and how you carry that over 
through days? 
 
>> Yeah, that's fine. So if we go back to the minor behaviors, okay. So it's a little green slip, and of course 
I just realized I left them in Brookhaven, so that doesn't help me right now. But they're these little green 
papers. And it's a really quick way for a teacher to just jot down disrespect, and then I flip the paper over 
and what intervention did I choose. Let's say the next day, or 2 days from then, I have the student do, 
again, disrespect. I check off an intervention. I've now tried two interventions with this child that has 
shown disrespect in my classroom. The third time the child is doing anything on that green slip ... They 
could be physical aggression, but not like punching somebody, but maybe he pushed somebody in line. 
And I'd now need to talk to that child. And I'm like, "You know what? This is the third time 2 weeks that 
I've had this issue with this child." He is now up to three green slips. I'm going to take those three major 
behaviors. I'm going to attach it to a blue sheet. And that way Eric and I can have a conversation. And I 
say to him, "Lookit. These are the days that this was happening." And maybe Eric says, "Oh. It was 
Monday, right? He was with dad this weekend, throws him all off." Or, you know, "Wednesdays, ooh, 
Tuesday night, he's with his mom, and it's different expectations." So not only can we figure out what 
could be the trigger behind this, it's also bringing it to Eric's attention that, "Okay, we do seem to have a 
disrespect issue," or, "We do seem to have a little bit of an aggression issue. What are some other things 
that we can try?" Mm-hmm. 
 
>> And it's not overwhelming to do [INAUDIBLE] seems like we do it a little less frequently. You have to 
earn that many maybe in a day before it goes to someone else's attention. 
 
>> Right. 
 
>> You're not overwhelmed because you have [INAUDIBLE] day? 
 
>> Yeah. 
 
>> Yeah. 
 
>> Well, I think it depends. I mean, I can think of a student right now, I probably redirect him a lot during 
the day. But to me, it's not something that requires a green slip. You know what I'm saying? So there's 
been a lot of conversation about it. And it's up to teacher discretion about how they want to handle 
that. The thing that this has really helped with is honestly the conversation between the regular teacher 
and the specialist because the specialist, if anybody teaches ... The elementary school teachers, you 
know, you walk up. And you walk up to one of the specialists, and you're like, "Oh, God, please let them 
be good today. Please." And they come in, and they're like, "This one did this." You're like, "Oh. Did you 
green slip it? Can you keep a record of how many times they're doing this?" And I got to tell you, it has 
been wonderful. The other thing is I have two baskets on my desk. One is an empty green slips, and one 
is ... I just put the kid's name, put the kid's date, check, check, put it over there. And then I put it over in 
the basket. And then I go through it. And I'm like, "Oh, he is up to three. I got to address this issue within 



2 weeks." So I think it depends on the teachers. But again, our staff said to us, "We need something else 
for this." And so our team was like, "All right. Why don't we come up with something for minor 
behaviors?" And so that's the thing. It really helped them.  
 
>> I also find it ... I teach first grade. So I don't do it often, but when I do, it's nice because then parents 
aren't saying, "Well, how come you never told me?" I don't wait till report card or conferences. I send it 
home, and that's part of my intervention is that they have to get it ... Usually it's an apology note that 
they have to write to whomever child they did something to, or if they lied or something. They need to 
write a note to their parents and explain it. And then the parent needs to sign the green slip. So it also 
helps with that open communication and me keeping track with it. 
 
>> Any other questions? Yeah. 
 
>> That green slip, two questions. First of all, do you require your staff to do different things every time? 
 
>> Three different interventions. You want to talk about that? 
 
>> One other thing, we've had a lot of discussions with different staff. In an ideal world, there would be 
three different interventions because if the first one didn't work, then you're trying something different. 
Second one didn't work. And when do you engage a parent? Well, that's a discretion on how severe the 
minor problem is. And sometimes, that's a discretion of the teacher's ownership to that too. A lot of 
teachers get involved on the first time and puts it to rest. I think it helps, in my world, is that the parent 
knows. When I call, the teacher's had several conversations. And there's no surprises when it gets there. 
So that's one of the required ... That all the teachers want that communication with the parents. They 
want that ownership that the parents come to them and work that out. So that is, in theory, we want 
three different interventions. And at times, the intervention will come back because it's been effective. 
But sometimes we have to explore different interventions for sure.  
 
>> The other question was if you're in contact, then if you find that [INAUDIBLE] I think the parents 
already know. But I know at my school, we have a similar sort of thing, parent contact. Do you find that 
when you contact the parents and they don't ... They're not around, you leave a message, does your 
staff say, "Oh, yeah. We tried. That's what happened." They don't go further than that and then they 
just don't bother? 
 
>> Yeah, I mean, if you left a message, that's great. You had a dialogue, whether it be through an e-mail, 
that's great. Sometimes they're not going to call you back. And that's speaks volumes. Now, I 
understand that that parent is also part of the issue. So that helps us, when we get to that level, that 
now we have to take a different approach when I'm calling. And if they don't return my call, then that 
even speaks more volumes, right? How we can better support that child because it's not just ... It's a 
bigger issue. It's not just here at the school. So I think it's more information that it tells us. And it helps 
guide us as we move through it. 
 
>> Yeah. 
 
>> So if a child only gets one minor incident, it doesn't get entered in SWIS. That only happens after the 
three. 
 



>> Right. That will only happen with the blue slip. That was our choice. You could have done that, but I 
think we would have been inundated with a lot of data on that, right? 
 
>> Yeah. 
 
>> Yeah.  
 
>> Would it have to be, like, three disrespect or three just minor incidents? 
 
>> For me as a classroom teacher, I look at it as three green slips within 2 weeks. 
 
>> Yeah. 
 
>> Yeah. Like I said, it could be disrespect. It could be pushing somebody in the hallway. And then it 
could be name-calling. And I'm like, "We're done." And I think we can all think of that kid right now that 
you're like, "Oh, yeah. That's probably that person." Yeah. Okay. Oh, this is a reflection sheet. We are 
doing a Q&A at the end, so just jot down. And we'll try to do that. Okay. This is a reflection sheet that 
the students can fill out. Again, it's another intervention. It allows them to reflect on their own behavior. 
And then that can also go home and get signed. Oh, and then our student handbook is aligned with our 
PBIS and our core values, the three Rs. 
 
>> Along with the Pledge of Allegiance every morning at 9 o'clock, we also say our Coebourn pledge. So 
every student is standing for the Pledge of Allegiance, and then they pledge our Coebourn pledge, which 
has our three values, respect, responsible and ready, implemented into it. This is my favorite saying, and 
this is what happened. We did behavior support, positive behavior support for many years. And then, 
there was something a little missing. We felt we got the behaviors under control. We got the plan in 
place. But we needed to raise the bar for our school. And we started looking into ... Or Mr. Kuminka 
came over to our school about 4 years ago, 5 years ago. And he brought along character education. And 
this is one of my favorite sayings, and it kind of sums it all up. "Character ed teaches children to be 
excellent in heart as well as mind." And that's what we're starting to see. We're starting to reap the 
benefits now. It was worth the investment. Is it hard work? Yes. Is there a lot of meetings to get things in 
place? Yes. Is it worthwhile? Absolutely. Now I'm going to introduce our third grade teacher, Adrienne 
Dever. And she's going to do a mock morning meeting.  
 
>> Thank you, Tara.  If you sat at this table, congratulations. You're now a volunteer. You can come have 
a seat in the circle. And let's see. We have one, two, three, four, five, six, seven ... I need four more 
people. Sorry, four more people. Thank you. Thank you. 
 
>> Cougar coin for participating. 
 
>> So morning meeting is something that is a great way to start with PBIS or character ed. It's really a 
great team-building activity. I do this in my classroom every day. This is my kids' favorite part of the day. 
So what we're going to do is we're going to do a mock morning meeting, okay? So how morning 
meetings starts is with a greeting. So the kids come in. They sit down on the rug in a circle. You're going 
to turn to a neighbor, say, "Good morning. How are you?" Ask them a question. And this is a great time 
for them to get all of their talking out of their system. Thank you, Ms. Small. Hop in there. Okay. Then, 
we usually have three people share. And I have this on a rotating schedule. And the kids love to share 
because we all know they love to talk about themselves. So there's usually three people that share. So 



I'm going to ask three of you to share today. And just tell me one thing you learned this morning so far 
that you're going to be able to take with you. Cougar coin for anybody that shares. Is this going to go off 
if I step in front of it? 
 
>> Yes. 
 
>> Yes. 
 
>> I really love the apple activity. I'm going to try that with my students. 
 
>> Great, great.  
 
>> [INAUDIBLE] 
 
>> You got something? 
 
>> I would be more consistent with the use of ... We have B tickets at our school. It sounds like they're 
pretty consistent.  
 
>> Anything else? I don't want this to go off. I'm so nervous to speak. 
 
>> I can just talk loud. 
 
>> Okay, talk loud. Talk loud. 
 
>> I just like the reminder that we have to really build those foundational skills with Maslow and all that. 
We can't forget that part.  
 
>> Great. Thank you. And when the kids share, then there's two comments or questions. So the other 
kids in the class get to put in their 2 cents and ask or say something, which is nice. It's a nice way for 
them to compliment each other. Then the next part of morning meeting is an activity. And this is what 
the kids love the most. And we're going to do an activity today. And it is called "Three Clues and Three 
Questions." Again, I'm going to need someone in the circle to volunteer. You're going to get a sign put 
on your back, nothing bad, no kick me, no none of that. And you're going to work together as a team to 
give this person clues, okay, three clues about what's written on their back. Then the person in the 
middle gets to ask three questions. So they're gonna work together. This is working together. All right. 
So I need a volunteer. All right. Thank you. All right. Don't let them say, Mrs. Carey. Go ahead. Stand up. 
Which one did you put on? Show every ... You can't see. All right. Go ahead. Go ahead. Okay. So turn 
around so everybody in the circle can see you. Don't ... All right. Okay. So now I need someone in the 
circle to give the first clue.  
 
>> Children love them. 
 
>> Teachers do too. Sorry. Go ahead. You can ask a yes or no question at any time. So do teachers. You 
can ask a yes or no question. Is it ... 
 
>> Is it a snow day?  
 



>> It is. Give him a round of applause.  
 
[APPLAUSE] 
 
>>Very nice. Great job. All right. So Mrs. Rumjee. Mrs. Carey. She just got married. She's pregnant. I 
can't keep it all straight. I don't even know my name today. All right. Another volunteer. It was. She was 
married for quite some time. More than 9 months. Yes, this was ... It was not a shotgun wedding. It was 
very nice. All right. I need another volunteer. It didn't sound good. But it really was not meant that way. 
 
>> [INAUDIBLE]  
 
>> Not yet. Okay. Please turn around so everybody can see you. Oh, I hate this. I already gave you a clue. 
Okay. Who in the circle has a clue? What was your clue? 
 
>> There's three of them. 
 
>> There's three of them. Thank you. You can ask a yes or no question at any time.  
 
>> [INAUDIBLE]  
 
>> Do you have a guess?  
 
>> Did they just occur [INAUDIBLE]  
 
>> Yes. And my kids all scored proficient or advanced. Sure. 
 
>> Is it [INAUDIBLE]  
 
>> It is. Good job. Good job. And we have ... Do we have time, Mr. K for the last one? Okay. All right. 
Come on. Come on. All right. You know you want to.  
 
>> This is the joke one, I'm sure.  
 
>> It is not a joke one. I have to give the first clue on this one. Pee break. I have to do it. I have to do it. 
All right. Go ahead.  
 
>> All right. It goes away after elementary school. 
 
>> Oh, that's a really good one.  
 
>> Can I ask three questions?  
 
>> Three questions and then you ... Three yes or no. 
 
>> Does it occur outdoors sometimes? 
 
>> Yes. 
 



>> Inside is [INAUDIBLE]  
 
>> Is there equipment involved? Is it recess? 
 
>> It is. Great job. Nice job. And the kids have a great time with this. They really love this. And you can 
modify it to work for your kids. So how morning meeting ends is it ends with a message. And it's usually 
me saying something positive to the kids. I like the way you work together. We're a great team. Today's 
going to be a great day. So the whole point of morning meeting is to build a strong classroom 
community connection with your kids because I'm a strong believer if you have them onboard, you're 
golden. So this is a really fun time. It's almost like a recess to them. And they really love it. So if you 
could give our volunteers a round of applause.  
 
[APPLAUSE] 
 
>>I know it's hard to volunteer. Thank you so much. Yeah, thank you, Mrs. Carey. These are two books 
with the activities. So you don't have to come up with a new activity every day. You can see we've 
bookmarked some of our favorites. And the kids will have favorites. You can also Google. But these are 
great books. It's called "The Morning Meeting Book" and "80 Morning Meeting Ideas" just if you want to 
jot that down. Good investment for the $15.  
 
>> And also just another positive note about our staff is that we took it kind of upon ourselves to start a 
book club about it, read about it. And Eric was nice enough to buy copies of it for us. So, again, it's one 
of those ... another example of how our staff is really like we've got to build character in our classrooms. 
 
>> Yeah. This ... I'm sorry. Go ahead. 
 
>> Just a really fast question. Is every classroom utilizing morning meetings?  
 
>> Oh, you want to talk about that? 
 
>> Yes. And anyone who is new, I actually go in and start running morning meeting with them. So I will 
go in once or twice a week. And I will teach them. We will start with just the greeting. And we will 
explain to the kids why we're doing it. And we will practice it. And then the next time I go in, we add 
greeting. And we go into sharing. So everyone in our building is using it. Now, do they all do it in the 
morning, no. Some of them ... It depends on their schedule. Do you have Special at 9:05? You're 
probably not doing morning meeting.  
 
>> First grade, we do it right after lunch. So we do our bathroom break. And we come in right in. And 
we're like, "We're going to do our morning meeting." And they all sit on the perimeter of the rug. And 
then that's how we get started. Sometimes we only have enough time before math to do the greeting. 
And we might talk ... and a share. We don't always do an activity. It really is worthwhile. It's such an 
investment. I remember ... You know, you always have people that will sit in the meetings when the 
principal says, "This is what we're going to start." They'll say, "We don't have the time." It's worth the 
time. It's 5 to 10 minutes. And it is so worth is. You can ... It really helps with any problems or situations 
that have occurred that week. And if you're just consistent about ... They make you consistent. They 
hold you accountable, the kids. "Aren't we going to do the morning meeting?" And, "Yes, we're going to 
do the morning meeting." Things can wait for a moment. And it's nice. You really get to know the kids a 
little bit. You really get to know them. We missed that part of it. 



 
>> Something else I wanted to add. If there is an issue that we're having in the classroom or even on the 
playground, it's a great time, morning meeting, instead of doing the activity, we take the time to talk 
about it. And we talk it out as a class. They figure it out together. So it doesn't have to be an activity. It's 
usually what our kids need. But the majority of the time, it is an activity. But it's a great opportunity to 
teach your kids how to work things out together.  
 
>> Coebourn had a unique experience a couple of years ago. They came in. They were going to remodel 
our school. And then they were like, "You know what? We're just going to knock the whole thing down." 
So they sent us to an old school down the street for a year and a half. And it was an old Catholic school. 
So we were housed at a different building for a year and a half. And it really gave us some time to think 
about starting, kind of, starting over, starting ... Not starting over. But we had PBIS implemented. And 
we thought to ourselves, you know, "We really need to add some character education in here." And Eric 
was a big proponent of that and sent a few of us to Washington, D.C. for the forum on character 
education. So when we came back, we thought, "You know, when we get our new building, this is going 
to be a great time to introduce more character education." So our school had a unique experience to, 
kind of, have a fresh start to some things. That's why our theme for the next couple of years is building 
character brick by brick because literally that's what we did to our building. So keep in mind, we had, 
again, a unique experience. However, you can take something from today and implement it right in 
September at the beginning of the school year. It doesn't have to be just because you get a brand-new 
building and you want a fresh start.  
 
>> So this is how we implemented character ed. We had a word of the month before. But everyone did 
kind of spotty different stuff. So we actually purchased the core essentials program as a district. And it's 
really cool because they give you your word of the month, your color of the month and your animal of 
the month. So they give you a poster. They tell you books that involve that word of the month. They tell 
you videos. They give K to two lesson plans. They give three to five lesson plans. There are 
announcements. There's newsletter. So I send it every month to everyone. And we print the posters out. 
The posters are all over the building. And we all use it differently. Some people do it in morning meeting. 
Some people bring into ELA. Some people use it at all different times. That's how they connect it. So 
we're going to go into character ed and talk to you about the 11 principles of character ed from 
character.org. And these are the things we had to look at to prove for our award of National School of 
Character. So the first one is about our core values, responsible, respectful and ready. It's a common 
language. Everyone uses it. And the second one is about including social emotional learning. We use the 
debugging steps. Every student n our school knows them. If they come to you and they're like, "Johnny 
was doing ..." Sorry if there's any Johnnys in here. I usually say, "Have you tried a debugging step?" So if 
they're in kindergarten, first, second, they have to try one step prior to going to an adult. I have the 
recess assistants doing it. The signs are all over the building. And then the other thing that we are really 
big on for our social emotional is, of course, our morning meeting. Thank you. So here's our third 
principle. And this is just about being proactive instead of reactive. The jot dot at the bottom, the 
character PBIS core team. We meet monthly. And this is a great brainstorming session. And we come up 
with great things to do for the school. The PLCs, or the professional learning communities, this is what I 
did last year with the morning meeting book. Mr. Kuminka was kind enough to let us use that as a topic. 
And routines and procedures which build community, morning meeting being one of them. And this is 
my favorite. And I'm sure a lot of you do this at your schools. This is our group of faculty and staff. And 
we do the extra things at night. Bingo night, Monster Mash. We scoop water ice, the kids think that it's 
the best thing ever, at the local Rita's. We go to the variety show. Mrs. Carey put together a literacy 
night, the top right corner. And community days, every borough in our district has a community day. 



And we always make sure there's representation. So the kids get to see us outside of the classroom, 
outside of the school day. And it makes a great connection.  
 
>> How big is your school? Is it K to five? And how many students? 
 
>> It's K to five and 360, 360 kids. Oh, there you go. Okay. 
 
>> Principle five is how we provide students with opportunities for moral action. So through service 
learning activities, we ... Like Pennies for Patients or Rock Your Socks for Down Syndrome, or UNICEF, we 
are teaching students kindness and empathy and giving back. Principle six, we offer a meaningful and 
challenging academic curriculum that respects all learners, develops their character and helps them too 
succeed. They're feeling a sense of belongness. If they're feeling safe in their environment, their 
academics are going to improve. Also, we have extension activities. This is just evidence of some 
character ed activities outside of a second grade class where the child's picture is in the middle of the 
flower and their character traits around the petals. These are just some other examples of character ed 
in our school.  
 
>> I'm to talk about principle seven real quick. The school fosters student self-motivation. We are really 
trying to get our students intrisically motivated to do things. And some of the ways that we do that is we 
have million word readers. And we make a big deal out of million word readers. If anybody has the 
Reading Counts program, we use a word count for them. And when they hit a million words, there is an 
announcement on the loud speaker. There's music. The kids get up and dance to the celebration song. 
And everyone's like, "Who is it? Which class is it in?" And it's really an awesome way or the whole school 
to get involved and celebrate students that have reached that million-word mark. They're also 
celebrated through the borough. We have the mayor and the council ... They get a certificate, which is 
awesome. So now our town is showing their support for our million word readers. The only thing we do, 
as Tara was saying ... Yes? 
 
>> What's the name of the program that you use? 
 
>> Reading Counts. Scholastic Reading Counts. You can do points or you can do word count. We do word 
count. The other thing we have is goal setting. We have just started CDTs. We used to have MAP in the 
past. But students set their own goals for CDTs. And again, I teach fourth grade. So they understand the 
CDT. And they understand what the numbers mean and that they want to go up in certain areas. They 
set their own goals for Reading Counts. We also have a Raz-Kids program. This is really great, especially 
for our students that are in special ed that may not meet the million words. But they can have a Raz-Kids 
goal as well. And then we have a book challenge. You can see our list. We're just trying to motivate kids 
in any way, shape or form with math facts. We really try to do ... We're doing first in math this year. And 
you can see that little girl in the corner. She's wearing ... She's the player of the day. And you see the 
kids walk around with their lanyards because they're the player that's reached the most points there. 
Staff is an ethical learning community that shares responsibility for charge education and adheres to the 
same core values that guide the students. Our staff ... I cannot talk enough positive things about our 
staff. But our students ... Your students see the way you interact with one another. And so if it's a 
positive environment and they see the adults acting positively, they're going to act positively. So not 
only do the in-services, we just talked before about book clubs. We'll do those on our own. Say, hey, 
there's something else coming out about Common Core. Do you want to sit and meet and read about 
this? We've done that. We do PLCs. We have tons of committees where people want to be part of and 
help out in our school. And then also, the other thing that's not on there, is that last year we started 



something called coffee and competition. Once a month, a grade level brings breakfast. We all kind of 
sit. We chat. We talk. We catch up with one another. And then we have a really awesome game where 
someone tries to win. And so there's team involvement. There's competition. And so as a staff, we feel 
really positive about being there. And that really transfers to our students.  
 
>> Principle nine is the school fosters a shared leadership and long-range support of character 
education. We are very much about that shared leadership across the faculty. We involve, as I said, the 
parents, voting on our slogan, as well as our students. We have fifth-grade buddies who meet with our 
younger students throughout the school. We've done a career day. If you see the picture to the right, 
that's our superintendent coming down, Dr. Steinhoff presenting to our students on our career day. We 
mentioned the million word readers. The student mentoring program, I have older students that when 
they were in first or second grade were a little bit of a nudge, I'll say. And now they're fourth and fifth 
grade. And they can speak to the younger kids about the lessons they have learned over the years. And 
some of my younger ones that I'm targeting are my emotional support students. So that's been a 
successful program. Our safety patrol have been excellent. They do a great job every morning, keeping 
our kids safe. Our kids come in ... I don't know how your kids enter. But we actually get them in the 
school. They sit outside the classroom. But just the other day, I walked down the second grade wing. 
And I'm looking down the wing. And there wasn't a sound to be heard. And the entire student body was 
down there in second grade. And my safeties were playing the silent game with them. And my teachers 
are drinking coffee, having a conversation, not worrying about the kids. So the safeties do a great job. 
You need the PTL support. You need the fun things like the teacher ... the secret prize that the teachers 
receive. They get their little coffee. But, no, you need their support, absolutely. Student council, they do 
a lot of service learning projects for our school. Composting club is kind of kicking off this going green 
and recycling initiative we're doing at our school. This was a ... Talking about shared leadership, this is ... 
I don't know if I can read that or you can read that. But this was something we did, a mix it up day. We 
vertically mixed up the students through the grades vertically and horizontally. And got all the kids 
together to talk about diversity in the month of February. And this was a great quote. This became our 
theme for the day. When I talked to a teacher at the end of the mix it up day, she kind of said to me, 
"Like, tears were coming to my eyes to see the older kids have so much compassion and respect for the 
younger ones and how well they performed with each other." It just ... It was a nice, touching day. 
Definitely something that we're going to bring back. Principle 11 is that the school engages the families 
and the community members as partners in the character-building effort. You can see our police 
department. I'm sure you probably have something like this during fire prevention week. Back to school 
night, I think Nicole had mentioned. We definitely present at back-to-school night what our vision is for 
the year, what the goals are for the year. But we also make it fun. We challenge them. We ask them 
questions. And we make sure they know the three Rs. And yes, they get to earn their own homework 
pass that they can cash in. As Allison had mentioned that, we do ... Partnering with the mayor and the 
borough council about 3 years ago to recognize the million word readers. And it's a big deal now. The 
parents ... And the kids who have hit it multiple years, they want to go back. And they're reminding us 
that they want to go back. And the parents are like, "When are we going to go?" It's a big deal. The 
mayor really appreciates it. It's a win-win all around. And they get recognized in front of their entire 
town and community for reaching that a million words. We've had different officers. We have had K-9 
units. And I think that a lot of your schools probably do something like that. We had a 1966 time capsule 
that we had opened. And we brought in a local historian to talk to our kids about the history of the town 
as well as the school. And as I said already, parents have to be the stakeholders. You have to involve 
them. You have to be transparent with the initiatives that you're doing and involve them ... Let them 
have a say. Principle 11 is that we ... I think it was mentioned, we're very data-driven. But, yes, we 
regularly assess the culture and climate as our keynote speaker really spoke a lot about. And we do use 



the school safety survey through the DCIU yearly with our entire staff. And that drives how we move 
forward each year. We use SWIS data. I'm not sure if you're already in PBIS if you're using that. But 
that's valuable information that we meet and talk about monthly about the school, school-wide type 
initiatives or individual students. We also have grade level data meetings. That's more of an academic 
focus. And we have that with the entire faculty. It's a great time to talk just about academics and our 
students. And of course, you need that vision. You have to have a share. And you have to have that buy-
in by the entire staff. So there's a lot of work that has to be done there. This is just an example of ... 
These are signs that we actually have in our hallway. So talk about evidence everywhere posters. These 
are things that you can go around and name your hallway. College Bound is our school counselors 
hallway. But we have different values through each one of our hallways. This is just an example of how 
we bring it to a faculty meeting and what we've done and some bullet point minutes that we're 
constantly talking ... It's a focus. When we come back in August, this team, we talked to the faculty 
about what we're working on for the year. And it takes us about an hour every year just to kind of talk 
about our initiatives. And that's our time that we start listening to different staff.  
 
>> So you sit here. And you get all this information. And you want to bring it back, whether you're an 
administrator, teacher or a parent. And you're excited about it. You're like, "We could do this." It sounds 
good, doesn't it? It wasn't overnight. And it wasn't easy. And you're going to meet ... People are going to 
be naysayers. There's going to be people in that school that are negative. "We're not doing this. I don't 
have the time. We can't do this. Not another initiative." We had those people. So this activity that we're 
going to do right now is for those people. Okay? So we did this. We never pointed fingers at our 
naysayers. But just like negativity is contagious, so is positiveness. So remember that. 
 
>> We need some volunteers. 
 
>> Yes, we need some volunteers. Come on down. That's it. You absolutely get a cougar coin. And while 
they're getting ready to do this activity, if you could put your name on your cougar coin, like a raffle 
ticket, just your first name. Do you want a couple more? A couple more? That's it. Come on down. Thank 
you. 
 
>> Anyone else? Come on up.  
 
>> Okay. Okay. So you want to bring back character ed to your school. Here it is. You come back. You're 
all excited about your two days here. And you've got some great ideas. And you present it to the staff.  
 
>> Okay. So what you're going to do is, you're going to work together just to keep the balloons up in the 
air.  
 
>> Right. You want to keep character ed. You're like, "I have this great idea. We're going to have a 
pledge. We're going to do expectation stations. Okay? We're going to make the kids feel better about 
themselves coming to school. Then we're going to add morning meeting. We're going to do positive 
things in the school. We're going to develop a mission statement. What are our values that we want for 
our school." 
 
>> They're a great team. 
 
>> They are a great team. You are a great team. Look at you. We're all on board. We all want the same 
thing. We want success for our students emotionally, academically. We don't have the time. I'm tired of 



this initiative. You're always making us do new things. Johnny is just being a brat. We can't change these 
kids. There's no hope.  
 
>> This is a balloon with sand in it as you can see. All these teachers are [INAUDIBLE] are working to 
[INAUDIBLE]  
 
>> That weighs us down. So no more to those naysayers.  
 
>> What's great about this group is they don't even care about this balloon. They just kept doing their 
thing, which is great. Give them a round of applause, please.  
 
[APPLAUSE] 
 
>> Did you get your cougar coin? Just put your name on it though first. Put your name on it first. 
Adrienne will be around to collect those cougar coins. Make sure you're in on the running up here since 
we're in chocolate country. You don't want to miss out. I'm going to conclude with ... What do you 
think? Should we do it? Should we do it? All right. Craft store. Michael's. Go and get a puncher, get a 
puncher. Yep. One thing I'm going to do with you real quick, one more activity with you. And let's see if 
you can follow along. It took my kids 5 minutes to figure this out. So we can do it in one. It's going to 
look a little different than what we do with our students. But I'm going to do it with you. So when I say 
character, you're going to pat your legs. All right. We're going to add the second one. When I say 
character, you're going to pat your legs and clap your hands. All right. Character. Okay. One more. I'm 
going to add one more element. When I say character, pat your legs, clap, rocks. Okay. Ready? 
Character. 
 
>> Rocks. 
 
>> Weak. 
 
>> Yeah. 
 
>> I didn't hear the rocks. Let's try that again. Character. 
 
>> Rocks.  
 
>> Okay. So I'm going to show you something ... Very good by the way. You should all get cougar coins. 
But not everybody gets the prize. Okay. Let me just show you something real quick we do with our staff 
... Staff? Well, yeah, staff and the students as well. It looks a little different though.  
 
[VIDEO START] 
 
>> Coebourn is ... 
 
>> Respectful. 
 
>> Coebourn is ...  
 
>> Responsible.  



 
>> Coebourn is ...  
 
>> Ready. 
 
>> Coebourn ... 
 
>> Rocks. 
 
>> Coebourn ...  
 
>> Rocks.  
 
[VIDEO END] 
 
>> That's something we add all year long. We've been doing that a couple ... I guess 2 years now. I've 
been doing that 2 years now. And it's a big thing. They know it. Our parents are starting to know it. We 
do it at back-to-school night. We're sort of getting it. But it is a big thing. I'm just going to end before we 
pick our winner with a couple ... Yes. Okay. I do want to add something from the principal's perspective, 
just a couple things. Communication is essential. You got to communicate with your essential 
administrators, get them on board, right? Your faculty, your staff, the students. Students are going to 
follow our lead, and the parents. Be transparent. You need to educate. Being here, take this back to your 
faculty. Have it at faculty meetings. Do your homework. Do a lot of research on this. And really present 
continuously in your faculty meetings. The other thing I would say is be a listener. And you're going to 
need some thick skin here because the feedback you're going to get sometimes, whether it be a climate 
survey or conversations in the hallway, they're going to be sometimes put you on the defense a little bit 
but don't. Listen ... Those conversations will drive your school-based interventions. And follow through. 
You know, don't start something in September and forget about it by January. You got to follow through 
and commit with it. And I'll say this. Build a program ... This comes from character ed ... That has three 
things: That you teach it directly. Teach it like you would teach a math lesson, those values. That you 
integrate it daily in your curriculum and throughout every day practice. And the third thing, give your 
kids a chance to apply it throughout the year. So those are the big three that I will end with. And ready 
for your winners? All right. Here we go. Angie G., come on up for your secret prize. Well done, Angie. 
Claire Jones, did I get that right? Oh, see. The front row, they get a lot of extra cougar coins. You got to 
sit up front. Tracy? Oh, you got to dig deeper. 
 
>> I don't know their names.  
 
>> We got more prizes? Hershey bars. All right.  
 
>> Better be. 
 
>> Al Cross? Ali Cross. There's an I. I'm sorry.  
 
>> Come on down. 
 
>> Oh, not nice. Big winner. All right. And Missy Bez. Oh, look at this. Supporters.  
 



>> This is how excited the kids get ... 
 
>> Oh, my god.  
 
>> When they win.  
 
>> One more. No, Tracy did. Stacy-a? Am I saying that right? Stacia. Stacia, I'm sorry! Got to work on that 
handwriting. All right. Thank you, everybody. That concludes our presentation. Oh, wait, do you have 
any ... If there's any opening questions, we'll start taking them. Oh, wait. We have to give the code. This 
is what everybody's staying for. All right. Here's your code. Secret code is B5053. I'll say it again, B5053. 
And then we'll take some questions. Okay. And the e-mail's up there. Okay. We have a question over 
here? 
 
>> I'm guessing [INAUDIBLE] my school with pink slips. Does your [INAUDIBLE] go into the computer? 
 
>> We do not. We do not enter in the green slip. That was a decision that we made. We use that data. 
We have it. If it moves to the blue slip. But in SWIS, we do not enter in our green slip. It's just the blue 
slips.  
 
>> Did you talk about your funding for [INAUDIBLE] SWIS, who pays for that?  
 
>> That comes out of the ... The SWIS, I'm funding that. It's not that expensive. I think it's up to $300 
right now. And we do fund that through the school budget. But any incentive programs, we work 
through the PTL for support on that. Yes? 
 
>> You said in the beginning that the council president trains new teachers. Do you train your 
substitutes? 
 
>> Yes. Like a long-term substitute or daily substitute? That tends to happen with ... We rely on the 
grade partners to do a lot of that, to understand what's going to happen that day because it could be a 
one-shot deal. But we do have building ... We have a building sub, which is nice. And they're very much 
on board and aware of all our process.  
 
>> My question is, is the PBIS community is it the same as your parent [INAUDIBLE]  
 
>> I know. When we started this out and I came in character, I'd be like, "Well, we have this PBIS 
thing..." It's won. It's won. We're a PBIS and character education core team. But we do ... And I didn't 
mention this, is we have a PBIT team now. That's kind of a ... It's something we're moving forward to. 
And that's like a pre-child study process where it is Positive Behavior Interventions Team. And that team 
meets and to support students on Tier III and that Tier II or III status. So that's something that we ... And 
that we take on volunteer teachers. And we have a couple members here that serve on that. Yes? 
 
>> For your class meetings, do you follow [INAUDIBLE] similar either by grade? Is it by school? Do you 
have a word of the month? How does that tie into all this? 
 
>> Well, everybody ... There's a similar format that everybody follows with the greeting and the activity. 
But it's up to the individual teacher. But I know as a teacher, the first of the month, I always do the word 
of the month. And my activity has to do with the word of the month. 


