
>> Today is the third session in the 2015-'16 Family Engagement LEA to LEA webinar series.  Our session 
today is open to all, but especially suited for administrators.  Therefore, we've entitled today's session, 
"What Administrators Need to Know about Family Engagement."  With us today is a team from Norwin 
School District, led by principal, Lisa Banasick.  Lisa and her team will be sharing some exciting strategies 
for getting families involved.  This session is being recorded, and will be available on the Family 
Engagement web page of the PaTTAN website.  If you're interested in downloading a copy of the 
PowerPoint handout, you can click on the handouts link on the right side of your screen.  In your 
dashboard, you should see a little Adobe icon -- it's right there. 
 
PaTTAN supports the efforts and initiatives of the Bureau of Special Education and local education 
agencies.  PaTTAN's purpose is to build capacity of the LEAs to serve students who receive special 
education services.  And again, the intent of today's webinar is to share information with LEAs regarding 
innovative family engagement strategy from the perspective of school administration. 
 
Of course at PaTTAN, our goal for each child is to ensure that the IEP team begins with the general 
education setting with the use of supplementary aids and services, before considering a more restrictive 
environment.  This session is the third in our Family Engagement LEA to LEA webinar series.  Our first 
two webinars in this year's series are posted to the PaTTAN website, and they're ready for viewing.  
They're found under the Educational Initiatives tab, Family Engagement, and by clicking on the link to 
the Family Engagement webinars on the right side of the page, and then the title of the desired webinar, 
you click on that and you'll be able to watch the webinar.  We have two additional webinars seen listed 
here.  On March 10th, we'll have a math focus, and on May 11th, we'll discuss efforts to partner with 
families. 
 
I wanted to start today by going through a bit of an agenda.  First we're going to reference research on 
family engagement and student achievement, and then we'll discuss the importance of school 
leadership, and fostering those positive family connections.  Then will be the best part, we'll hear from 
Norwin School District, and we'll learn some ways to involve parents as part of a Schoolwide Positive 
Behavior initiatives.  And at the end of our webinar, we will offer additional resources for leading 
change. 
 
The national PTA standards can help to focus our work on particular strategies that have evidenced 
successful and positive change in schools.  Today, our content will reference standards 1, 2, and 3.  
Standard 1 is welcoming all families into the school community.  Families are active participants in the 
life of the school, and feel welcomed, valued and connected to each other, to school staff and to what 
students are learning and doing in class.  And I think we'll see lots of evidence of that from our Norwin 
team. 
 
Standard 2, communicating effectively, families and school staff engage in regular, meaningful 
communication about student learning.  And Standard 3, supporting student success, families and 
school staff continuously collaborate to support student's learning and healthy development, both at 
home and at school, and to have regular opportunities to strengthen their knowledge and skills to do so 
effectively. 
 
We'll begin by reviewing the evidence that family engagement works to benefit students, families and 
school systems.  Families are all different, as evidenced here in this collage of some of our TV favorites, 
but there's one thing we know for sure; research clearly points to a strong correlation between family 
involvement and student achievement.  As district leaders, we have a universal concern for students' 



well-being and educational fulfillment.  We all want our students to be successful, productive citizens 
one day, and therefore, we need to look for strategies that might propel them forward.  We have 
evidence that family involvement works.  When local education agencies, sometimes referred to as 
LEAs, implement intentional and intensive family engagement strategies, there is a significant rise in 
student achievement scores.  Some of the key findings from leading researchers Anne Henderson and 
Karen Mapp regarding family engagement are, family involvement that is linked to student learning, has 
a greater effect on achievement than more general forms of involvement.  Family involvement that 
supports student learning at home is linked to improved student achievement.  Families of all cultural 
backgrounds, education and income level can have a positive influence on their children's learning.  And 
finally, family involvement efforts that recognize cultural differences, address family needs and build on 
family strengths are effective in engaging diverse families. 
 
Here you see eight of the most important evidence-based outcomes of successful family engagement.  
The benefits are many, and affect all stakeholders; families, students, teachers and school personnel.  
From better student-teacher relationship to increased student achievement, there are many reasons to 
have a vested interest and actively support family engagement.  It starts with leadership. 
 
In the book, Organizing Schools for Improvement: Lessons from Chicago, by Anthony Bryk and solo 
researchers, they analyzed a wealth of data detailing elementary schools in Chicago over a seven-year 
period.  One hundred elementary schools that had substantially improved were identified, as well as 100 
that had not.  According to Bryk and colleagues, positive ties with parents and communities significantly 
influenced academic achievement when the occurred in tandem with best teaching practices, 
instructional guidance and a student-centered learning climate under the umbrella of effective 
leadership.  While all of these factors contributed to student achievement, they were far more effective 
when they were all employed together in one school. 
 
As this graphic illustrates, with effective leadership as the driver, schools must have the following in 
place in order for students to demonstrate academic success; a student-centered learning climate, 
instructional guidance, parent-community ties and a strong professional capacity.  When any of these 
elements are missing, the capacity for success is significantly reduced.  Take a moment to think about 
the following questions:  Which of these necessary components are currently present in your school?  
Which components are the strongest?  Which are potential areas of growth?  In today's webinar, we will 
highlight ways to strengthen and improve the parent-community ties element. 
 
These are but a few of the strategies that successful leaders have found to be effective in engaging 
families.  Our guest speakers today will elaborate on these points, as well as some others, and share 
suggestions to help you implement a fruitful family engagement plan.  So some of the items that have to 
do with leadership that fosters family engagement are; adopting a system-wide culture of hospitality, 
adopting a family-school partnership policy, collaborating on activities, supporting increased student 
achievement, fostering a learning community that supports parent engagement and learning, and also 
reaching out to the community -- and I think that Norwin is a great example of that final bullet.  So with 
those important notes in mind, we'd like to thank Lisa Banasick, Maggie Zimmer, Bob Conrad and Rachel 
Griffin from Norwin High School District today for joining us to share their team perspective on and 
experiences with family engagement strategy. 
 
Their school had the fortune to be selected for a positive family support, family checkup grant during 
the 2014-'15 year.  The purpose of the PBIS model sites grant award was to do a few things; first, to 
increase the effectiveness and decrease the stress of home-school communications, second, there were 



hopes to encourage appropriate parent support involvement and monitoring a student's progress, and 
thirdly, provide a tested strategy of constructively engaging families to [INAUDIBLE] and remediate 
student behavior or academic difficulty.  And we'd like to point out that although monies from this grant 
help to support the Norwin Family Engagement project, the goals and ideas that they use here can be 
put into practice in any school, regardless of the grant funding. 
 
So Lisa and team, we want to welcome you, and thank you for sharing your experiences.  Take it away! 
 
>> Thank you for asking us, Jeanie, we really appreciate the opportunity.  We're so excited about this 
program and the potential that it has to have impactful change for other districts.  We've just had 
wonderful experiences through our Family Resource Center, and we're excited to tell you about them 
today.  Our school is a 5th and 6th grade building.  We have -- this year it's approximately 800 students, I 
think next year we'll be back up a little over that.  We have some new housing developments in our 
area, so we are growing as a school.  We have not a whole lot of ethnic diversity in our district; we have 
about 11 percent of the students here at Hillcrest that have IEPs, and about 25 percent are free and 
reduced lunch students.  We are seeing some influx from students from Allegheny County, and in some 
cases encountered some families that have some housing challenges that they're dealing with.  So that's 
something that's a little bit of a new challenge for us.  But we used the Family Resource Center to 
engage with families for a variety of topics, so we're hoping to discuss that with you in further detail 
today. 
 
>> Before, we're going to have you vote and decide which you think is representative of your situation in 
your building, but before you do that, I'm going to give you just a little idea of the characteristics of each 
of the four types of schools.  Based on building relationships, a partnership school would be one where 
there's a family center that's always open, full of interesting learning materials for families to borrow.  
An open door school would be one where the teachers contact families one time a year.  A come-if-we-
call school would be one where better-educated parents are more involved, and staff are very selective 
about who come to the schools.  And then the fortress school would be one where the family did not 
expect that you'd ever [INAUDIBLE] school staff.  So based on those brief descriptors, you get a chance 
now to vote as to where you think you might fall in those four areas. 
 
>> Okay, thank you.  So we're launching the poll now so our participants can have an opportunity to 
vote on their reflections of how they feel their school fits, based on the descriptions you just gave us.  So 
we'll take about 30 seconds to a minute, just allow people to make their quick vote, and then we'll share 
our results.  Okay, so in just a moment here, we'll see our results.  There they are. 
 
>> That looks good, good group. 
 
>> That's really great. 
 
>> That's nice. 
 
>> All right, thank you.  So now that we have those results, we sort of know where our audience is 
feeling in reflective of their own practice.  Shall we move on to the next slide? 
 
>> Yes.  Well, what that [INAUDIBLE] means that you have a lot of great practices already in place at 
your school.  So what we're going to talk about today will just be great enhancements for you, and I 
think it should dovetail nicely with what you're doing.  Just to give you a little bit of history about 



Hillcrest, and our Schoolwide Positive Behavior Support program, we initially rolled out the program in 
the 2012-'13 school year.  We had a wonderful group of supportive people from PaTTAN and our 
facilitator here, Kelly [Hightshoe?], Kathryn Poggi was our person from PaTTAN that helped us out, and 
it's great to have people that know what the expectations are for the program, and they help you with 
just guiding and all the conversations that you need to have with your teachers to set up schoolwide.  
We had a great deal of teacher buy-in through wonderful conversations that we had together.  Because 
we are the Norway Knights, we went with a castle theme, and our teachers all helped us develop our 
expectations for the five settings here at Hillcrest; we have keys to the castle, which are:  Respect 
yourself, others and property, and then each one of those keys is represented in the various settings.  
So, for example, in the cafeteria, we have the keys to the cafeteria, and that's the same for a restroom, 
hallway, [INAUDIBLE] and classroom. 
 
So in looking at our Schoolwide program, we were recognized for implementing with fidelity, this was 
during the '13-'14 school years, and in talking with our friends from PaTTAN, they made us aware of the 
grant that was available for the Family Resource Center because we had a number of chapters related to 
our program that made us good candidates, and we had some things already in place.  That was 
something that we were selected to receive, and we were honored and delighted that we were chosen 
by the state. 
 
Some of the programs that we had in place prior to implementing the Family Resource Center include 
some parent nights and opportunities during the school day for parents to come in and hear about 
different topics, with something called "Coffee Klatch."  We also had some informative nights for special 
topics, such as -- geared towards parents of IEP students.  We've done some parental engagement 
around the Reality Tour, which is a drug prevention program in our district.  We always open our doors 
for our Veterans Program, and we have a wonderful PTA that's been very supportive with acquiring 
resources for us.  Prior the implementation of Schoolwide and the Family Resource Center, we had a 
High Five program here that was funded through the PTA and through our principal's council.  So we had 
a number of great things already happening, and then this just took us to the next level. 
 
The grants really focused on the development of the Family Resource Center, and our wish to connect 
with families.  The grants utilizes resources provided by the University of Oregon, with Dr. Kevin Moore, 
and on the next slide is his information.  Dr. Moore was a wonderful guiding force with us.  We met with 
him and with other districts that were new to the Family Resource concept on a regular basis, and we 
took time together to learn from each other's experiences, to put into practice the resources and 
materials that Dr. Moore utilized in his program.  And I'm not sure how much you know about his 
program; it's a tiered program, much like we work in three tiers in Schoolwide Positive Behavior Support 
-- his program is also three tiers which the Family Resource Center falls into the area of -- can be a 
universal practice, but then you can engage with the parents at all three tiers.  So that would be -- the 
program that we were utilizing, there are resources in place through our district now that did not exist 
prior to this program that we are using.  One of the really great opportunities that we learned about in 
our training was the concept of the family checkup, where this would be more of a Tier 2 or three 
intervention; you're meeting with families and you're using the material to have conversations around 
areas that maybe impact student achievement, attendance factors, family issues that are affecting 
school performance, and there's a whole protocol that you follow for utilizing those resources.  So if 
you're interested in learning more about it, I would highly recommend it.  Google Dr. Moore and look 
into his resources; they're really impressive. 
 
>> Thanks, Lisa. 



 
>> Can we flip to the next slide, or did you have a question?  I'm sorry. 
 
>> I did have a couple of questions.  Do you mind? 
 
>> No, not at all. 
 
>> Okay, great.  I was wondering with regard to the Family Resource Center, and all the options you 
could have chosen with the grant funding, why was the Family Resource Center the best choice for you? 
 
>> I would say, you know, we were looking for a way to expand our program.  We had a setting available 
here in our main office, where we could set up the Family Resource Center.  And we used some of the 
funding -- we're going to talk about those slides in a couple of minutes -- but to set up the Resource 
Center, it's a lovely center.  There's a table and there's a number of resources available to families.  We 
were looking just to find a way to connect better. 
 
>> Okay.  How did you decide, and who was on your planning and development team? 
 
>> We had a number of people on our team.  Our administrative buy-in was very strong for the process.  
We have Mrs. Zimmer, who was really at the forefront of securing the grant from central office, as well 
as our assistant superintendent and superintendent.  So the principal, Brian O'Neill, and myself, the 
assistant principal, were involved from the inception of the development of the program.  We had our 
guidance personnel.  We had a number of teachers that had some background with behavior, either 
through the fact that they were Schoolwide Positive Behavior Support committee members, or they 
were members of our Student Assistance Program.  And that's really one of the lessons that we learned 
along the way, the importance of having a group that comes from a variety of different backgrounds and 
experiences.  And those that are already familiar with Schoolwide and the Student Assistance process, it 
all fits together in that multi-tiered system of support. 
 
>> Right.  Those people sound like great fits for the development team.  I was wondering, though, what 
factors prompted you to select Hillcrest Intermediate for your Family Resource Center?  I'm sure you 
had other buildings that you considered.  Why was Hillcrest the choice? 
 
>> We're the only school in the Norwin School District that was implementing Schoolwide Positive 
Behavior Support with fidelity. 
 
>> Okay. 
 
>> This is also the first time that the students from our 4K to 4 buildings meet each other.  And we're 
combining the kids from all four buildings, and this is basically the kids that they're going to graduate 
with; they're meeting here at Hillcrest. 
 
>> All right.  So that sounds like the best choice.  Thanks!  Ready to go on? 
 
>> Absolutely.  Okay, at the universal level, as in Positive Behavior Support, we have our schoolwide 
rules and expectations that I referenced earlier; our keys to the castle, we have a number of ways that 
we universally incentivize students through our Positive Acknowledgement System.  We used the Noble 
Knights 200 Board, some districts may be familiar with that, the Principals 200 Board.  We also have a 



special acknowledgement for students in the cafeteria, as they model the keys to the cafeteria, they can 
earn an opportunity to spend time in our Knights Nook, which was formerly a lunch detention room.  
And it is now a real positive thing, and students go home and talk to their families about it.  "I'm so 
excited, I'm in Knights Nook tomorrow," so it's a big deal to get into Knights Nook.  Universal 
expectations, universal acknowledgement and universal screening is important in Schoolwide Positive 
Behavior Support as it is in our Family Resource Center.  And we have done some family outreach in the 
form of screeners that give us an indication from parents; parents know their students the best, and 
they can tell us exactly what their concerns are, and it has a way of just leading to some really great 
discussions where we can compare and contrast what parents see at home versus what we see here at 
school, and we can really learn from each other in the process. 
 
We've had some family outreach activities also through nights like our Open House nights, where we'll 
have maybe a raffle in our Family Resource Center.  And this is something that you could do in any 
school, if you have a PTA that can help you out with incentives for parents, you know, maybe a $5 gift 
card just for Dunkin' Donuts or something, for completing a survey in the Family Resource Center.  It's 
really just a way to kind of draw families in and make them feel comfortable; like this is a place that you 
belong, we want you to be here, we want to work with you and with your students.  You have a valuable 
thing to contribute.  So it just conveys that respect for the family and what they're bringing to the table, 
and it opens up a world of resources to the family that they might not otherwise realize exists. 
 
In our Family Resource Center, we have it available here in the main office.  We have all of our meetings 
here, our IEP meetings, so parents come in and they participate in meetings, and we have some 
wonderful resources available here, that if something comes up, maybe the child's having trouble with 
getting up for school on time -- we have a resource for that, and we'll share that during the course of the 
IEP meeting, or at the end of the meeting. 
 
We also have universal expectations for our teachers to go over the keys to the castle with the students 
in the classroom, and we reinforce those activities with our parents that come in so that they have an 
idea of the kinds of lessons the students are exposed to. 
 
>> Of course our audience is aware that "universal" means "all," and sometimes it's really hard to make 
sure that all of your staff understand the details of the project that you're embarking on and 
implementing with fidelity.  How do you ensure at Norwin that your teachers really all understand the 
goals, and that they are implementing this with fidelity? 
 
>> We have a number of things that we track.  I'll start with the way that we reinforce students and the 
way that we ensure that all teachers are acknowledging students for positive behaviors.  With our Noble 
Knights 200 Board, we have something called the Celebrity Book, and we keep track of information in 
the Celebrity Book, and we share it out to teachers each nine weeks, and it helps them, because we 
have Citizenship Grade also, it helps feed into the Citizenship Grade.  Our Knights Nook, we keep track of 
the students that are in the Nook, and we report that back to the teachers.  The teachers can provide 
acknowledgement in the form of an email or documentation of a parent contact for us, and they can 
receive acknowledgement for that.  So a variety of ways where we're tracking implementation, and 
we're having discussions with teachers about the ways that they're engaging with families. 
 
Next slide -- okay, creating a welcoming space for families -- our first goal as a Family Resource Center 
team, and I should have stated earlier, we comprised that group of individuals from the Schoolwide 
members.  We received additional training, and we worked together collaboratively over the summer to 



try to set up our Family Resource Center, and giving us -- using the guidance provided by Dr. Kevin 
Moore.  So this Resource Center -- I wish you could see it in person -- it's very welcoming, very calming, 
and it really does convey that idea that we've made a special place for you here in our school, and you 
are welcome here in our school.  And I'm going to have Mrs. Zimmer now just talk a little bit about some 
of the development of this conference room transition to our Family Resource Center.  So, Maggie, do 
you want to take over? 
 
>> Okay, this is where we started.  We wanted space that was close to the main office, and this room is 
right off the main office.  And we also wanted a room that was easy for parents to access.  So we started 
off with what you see here, and we had a divided conference room; once side was where we held most 
of our IEP meetings, and very small -- they had to be very small, because we only had half of the room, 
and the other side was primarily storage.  So this is how we started.  And now the next slide, please -- 
and this is the plan, the vision for the new space.  And we wanted the room to be designed for 
collaboration; you can see that it's a large table, but it can be divided in many different configurations.  
So we, interestingly enough, and kind of a surprise to me, kept the table as the big configured oval, 
however, we could always break that down if we wanted a different kind of space.  We wanted it to be 
flexible, we wanted to have different kinds of lighting.  So we have the usual overhead lighting that 
schools have, and we also have an option for some lower-level lighting with floor lamps and table lamps. 
 
I think one of the most important things we did was to make sure that we had adequate storage.  I think 
the first picture we had of this room, you could see that we needed storage, and so in the plans for this 
room, we made sure that we had plenty of storage.  We were fortunate enough through the grant to be 
able to ask for an interactive Smartboard, which really helped us in training parents and conducting IEP 
meetings, and all the other activities in the room.  We have a separate area that's a play area for 
children, that's welcoming to families because if you have to come in for a meeting, you don't worry; 
you can bring your children and we'll have things for them to do.  It's another way of saying that we 
want you here.  We have computers available for parents if they need to sign on to the district system; 
they can use one of our computers, and we also try to have this room be one-stop shopping, if parents 
need to do something related to school, they can find the information here and they can access what 
they need to online from this room.  And I think that that's [INAUDIBLE].  We have coffee available for 
parents.  There's something that's very welcoming about offering someone a warm beverage, and we 
respect that, and we also have coffee available for our parents.  Next slide. 
 
There we go.  This is "The Reality," this is where we are now.  It's a big difference, as you can see, from 
where we started.  We have a lovely space, and it's welcoming to parents.  There's plenty of storage, so 
there's no feeling of being in a cluttered environment.  And the goal is to have a place for everything, 
and everything in its place.  You can see on the back wall we have all the brochures for our Family 
Resource Center that are organized and easy to see, we have lots of storage around the room.  And you 
can see there's a children's play -- separate children's play area over there.  There's some inspirational 
posters on the wall.  It's just a very warm, welcoming space, and essentially, my favorite room in the 
entire district. 
 
>> Well, the space does look beautiful and inviting.  Maggie, how long did it take to make the Family 
Resource Center accessible to families from start to finish, do you recall? 
 
>> Well, we started planning in the spring, and then the month of June, that's always a good time -- I 
think they think educators don't have anything to do after school's out, but we do have lots to do.  And 
so the month of June was a good time to make sure that everything was in order, to get everything in 



place, to get the room painted.  So I would say most of June we spent finishing up all the details, that it 
was ready for the start of school. 
 
>> Okay, that makes sense.  Do you monitor the frequency of the Center's use? 
 
>> Yes, we do.  We have different ways to monitor, we have a sign-in book so that we know who to send 
in the room, and we also have an Outlook appointment system so that we know who is going to be 
scheduled in the room. 
 
>> Oh, those are good ideas.  Who is ultimately responsible for maintaining this space? 
 
>> We share that responsibility.  And I think the fact that it's such a pleasant room, and that there is a 
place for everything, that everyone's motivated, then, to make sure that they leave it just as nice as they 
found it.  So we share that.  The counselors, teachers, everyone who's part of using the room is really 
good about helping us keep it maintained. 
 
>> That's great. 
 
>> So the benefits of the Family Resource Center has helped our school make families feel welcome, 
certainly.  It's helped us to connect our parents to that we can communicate with them the expectations 
that we have for students' behavior.  And it's also increased our parent involvement in the success of 
their student.  It's given us some evidence-based strategies and materials from Dr. Kevin Moore, has 
been extremely valuable.  There are other resources available; the ones from Kevin Moore have really 
helped us.  We provide parents with parenting information, and we have the information from Dr. Kevin 
Moore, but we also have a variety of other books and brochures and DVDs that we can share with 
parents, if they have questions about parenting.  And we also have DVD's and books available that will 
help us in our training everyone, and also training parents and helping them reach the common goals for 
their student's success. 
 
So we have strategies for sending positive feedback home that we're going to talk about in a little bit, 
and to also inform our parents about what schoolwide expectations are.  We've been able to evaluate 
the effectiveness of the positive feedback, because we receive positive comments from parents; when 
the teachers send out their positive postcards, a lot of times parents will come back with information to 
us that tells us that they really did appreciate getting that positive postcard in the mail.  I think 
sometimes people, they don't always open every piece of mail they have perhaps, but if they get a 
postcard, it's an easy way to get a quick view of what the information is, and it's more likely to be read.  
So we've received a lot of positive responses.  And we've also seen a lot of individual progress in the 
students who have been a part of this process. 
 
And now, we're going to start another way of connecting with our families, and that is, we have Survey 
Monkey that we're going to be sending out surveys to parents to make sure that we're staying on track 
with what they need from us.  Next slide. 
 
>> Hi.  My name's Bob Conrad, I'm one of the two guidance counselors here at Hillcrest Intermediate 
School.  And as our next steps, and I think keeping in mind the goal was to make Hillcrest families feel 
welcome in our building and in our Resource Center.  I think a big part of Hillcrest families would be our 
Hillcrest staff as well.  So the first thing we had to do was really go over -- we got a big, big notebook 
from Dr. Moore full of materials, and I think we needed to sort through, understand our timelines and 



how to use them with families, how to distribute to our staff, and just how we could make the materials 
benefit us and our families.  So one thing identifying especially, certainly you would want staff members 
who are knowledgeable of the school's resources, what's available, and people who were kind of the 
front line callers, when they're making contact, you want anyone who makes a lot of contact with family 
involved in this process. 
 
Some of the nice things we had, we mentioned the screeners earlier, and a lot of that is to get the family 
into it; we like to see how they feel their child's doing before they even start a day at Hillcrest.  We send 
them out in the very beginning of the school year to see how each family feels, and we've been very 
fortunate.  We had a great return rate.  We received over 700 of the 780 screeners that went out.  So 
we had a great return rate.  And then we can identify those families who didn't return the screens as 
ones that we follow up with, and [INAUDIBLE] identify a need on the screeners.  And screeners are very 
simple; we were lucky enough to get one from Dr. Moore which was pre-created, but for any of the 
districts listening, it's something that you could very easily put together, we're just asking very general 
questions about the family's children, their academic performance [INAUDIBLE], and then you just have 
to get them in a way that you can sort them.  We looked at three categories; we had Some Concern, 
Serious Concern or No Concern At All, and then we put the follow-up question of, "Would you like to be 
contacted by someone in our Family Resource Center," so we knew if they put "yes," no matter what 
their level of concern was, we would reach out to them right away. 
 
DVDs have been a great tool for us, not only to offer for families, we tried to think of some of the 
common themes that we see at our level.  We have DVDs on anxiety, autism, spectrum disorders, eating 
disorders, dyslexia, depression, several on drugs, grief and unfortunately self-harm, and some of the 
things associated with cyber use.  So we try to give those not only to share with our family, but we've 
found they've been great even in trainings for our student assistance team, when we have a 
Development Day, we might show a video on a relevant issue.  And I think one of the goals I'd like to 
see, going forward, is just we'll put the videos on at different times at the end of the school day, so if the 
teachers would like, they would have the availability to tune in in their classrooms. 
 
And then the last thing, and I think one of the things that we keep going with is just making sure people 
are informed, because for something to be successful, we need to make sure people know about it, and 
know how to access it, so through the website and different events that we have at school, we certainly 
try to advertise our Family Resource Center and positive support. 
 
>> So that is a list of such wonderful things going on at Norwin.  Your first year must have been really 
exciting, and the momentum must have been great.  How do you plan to keep this momentum going 
with your staff? 
 
>> Well, I think the nice thing, once we got developed in the program, the first year, as you said, was 
very busy, and it took us understanding, whereas now in our second year of the Family Resource Center, 
personally, I feel it's much easier and we have a better understanding of timelines, and when things 
should be done.  I know in the past, to keep new staff familiar, we might do a training in the beginning 
of the year so that they're familiar with what's there, and how to use the Resource Center.  And it's nice, 
because certainly through all the meetings, everyone can be familiar with the Resource Center, how to 
get in and how to use the resources. 
 



>> I like those strategies, Bob, because I think that sometimes that's the tricky part is those two things; 
keeping the momentum going with your staff, and also making sure that your new staff is trained 
appropriately so that they can participate fully in the projects. 
 
>> Another thing I think that's been nice for us is, after getting used to it, you'd start to develop the form 
email, and just timelines that you can send out reminders on things.  This thing about positive support, 
just whenever we get a resource either through what Dr. Moore provided us with, or was available 
through other agencies; sometimes we have presentations for different things.  There's a parent mentor 
program in our area, certainly that's a resource that we keep in the Family Resource Center, and then 
send out to our staff so they're all aware.  We like to put our Family Resource logo on it so everyone 
knows where it's coming from, and where they can get more of those if they go forward.  Hopefully 
seeing the logo is a reminder that it's something that's always there for them, and they go forward.  
Looking at this one, as we first started, we wanted to make sure key people, whether family members or 
staff members, had the information.  So we just had a card and a QR code that would go right to our 
website, where we have a few of the videos available, and a lot of brochures are there, certainly just a 
small previous of what's available in the Family Resource Center. 
 
>> I like that you've used technology to keep your families informed.  A lot of people are used to using 
the QR codes for quick links to information, so that was a great idea. 
 
>> I know one area for improvement on us is, we've got the QR codes, now we need to figure out the 
format to get it right on all mobile devices, because it certainly works and gets the website, but we've 
seen on different devices we've had different responses in what it looks like, so we'll try to work on the 
consistency as we go forward with that. 
 
>> Yeah, that's good to know. 
 
>> Earlier, Lisa had mentioned our Knights Nook, which was our lunch detention room, and it was 
transformed.  And this is a postcard that we send home, on the front the left hand one, featuring the 
inside of the Knights Nook.  We were lucky enough to have a couple of art teachers very willing to get 
our art club involved.  So with a student-painted room, and it is very popular, so that's what we chose 
for our first postcard, because the kids love getting in there, it's a big reward for them, and it's 
something that we're proud of, because it's nice to show off and let family see what it looks like inside. 
 
>> Yeah. 
 
>> So one of the first things we do is try to send these postcards home to all families. 
 
>> Oh, that was going to be one of my questions.  How often are these sent, Bob?  Is there a minimum 
requirement so that all students feel included?  What's the procedure for using the postcard? 
 
>> What we've looked for, we requested that each homeroom teacher would send one to each student 
in their home room for the families of the each of the students in the homeroom by October, trying to 
reach out first and get that positive contact.  And I'll say through all the different committees, it has 
been a popular option with the staff, because it's something that's fairly easy for them.  We have the 
mailing labels placed on the postcards before the teacher's get them, and it's just a quick note, one 
positive thing, to hopefully start the year off right.  And certainly teachers have their own ways they do 
it, but it's kind of a universal one, especially for our fifth graders coming up from different elementary 



schools to say, "We're a new building, this is Hillcrest Intermediate School," and we want to get that 
mailing out right away.  The nice thing is, these were a hit for us, and something that any district could 
do.  I think -- I believe we went through Vistaprint for ours, and I think the cost was -- we got 2000 of 
them for $149, so something that we've gotten great feedback on, and we actually developed a new 
postcard this year because we had such success after year one.  And this year we tried to highlight -- we 
had the Pittsburgh Pirates mascot, the Pirate Parrot to come in, and we stood him next to our keys to 
the castle, pointing to our school rules of Respect Yourself, Respect Others and Respect Property, so that 
again, that's reinforced.  Then they go home, and we've incorporated the QR code on the back of the 
new postcard as well. 
 
>> Very nice! 
 
>> One other thing I'd like to share for the districts listening; this has been something that -- think one of 
the nicest surprises we've seen is the response we've gotten from families, typically when a teacher 
sends one home, we'll get a response email or something, like, "Thanks for taking the time to 
acknowledge."  I had an email I wanted to share.  We will sometimes send them out for a grade point 
average boost, or a boost in their GPA, and the family member said, "I wanted to thank you for sending 
the postcard home on John's great progress.  That gesture on your part made great things happen in our 
home.  John loved the acknowledgement, as did his father and I.  It's a huge jump in numbers in terms of 
a seven point GPA jump, and we made a major deal out of it, too.  The best part is watching John's face 
light up.  He is a smart kid, but for others to see that in him -- well, it's huge.  His confidence jumped a 
few notches, which makes me so happy.  It was like watching a transformation, and you had a lot to do 
with that.  Thank you for taking the time to reach out to our family, especially John."  Underlined, it says, 
"These postcards do make a difference.  Please share this with other people in your district."  And I just 
thought that that was extremely nice, because I can tell you this was my only interaction with the family 
while that student was in school here.  So it was a nice way to get that home, and great to see a 
response like that. 
 
>> Thanks for that, Bob, that was very nice to share that email with the audience.  I think that all of us 
sort of had to hold back some tears, there, I was -- it was very nice of you to share, thank you! 
 
>> So certainly with positive family support, we want to encourage everyone to reach out and make it, 
and take the extra time.  So this is in our teachers' mail room, and we put incentives there, trying to get 
two things accomplished; one, positive family calls home just for the purpose of saying something nice 
about the student; no other tie-ins, no buts, no anything else attached on the end, just, "Your child did a 
great job today," or whatever the message might be.  And we also were working to get staff members to 
enter phone calls home into our computer system.  So what we ask staff members to do when they print 
it, they would enter their phone call into the computer system and then print it out and put it in the box.  
And each time a staff member makes a call, they'll earn one of those squares on the telephone.  And 
certainly we have drawings for incentives for the teachers, and then whole building incentives when the 
entire phone fills up. 
 
>> That's a great idea!  Incentives are great, everybody likes those, right?  Are there also any incentives 
for families to visit the center?  I mean, the center itself is an incentive, but do you have any tricks or tips 
for districts to ever get families to come in and participate? 
 
>> We've just done tickets and drawings; we'll leave a box, enter your name as you come in.  And that's 
been successful, because Lisa mentioned earlier, like a Dunkin Donuts gift card, or sometimes it doesn't 



even have to be anything too big, but it's the fact that we put it out there, they want to support their 
child, so they'll show up for it.  And we'll also try to put out on display, certainly along our wall we have a 
lot of resources, but just trying to include anything that might be current to the families, whether it's 
current recreation programs in the area, different activities or anything that might be valuable for our 
family members to have. 
 
>> We also will lure some in with food.  We have cupcakes and cookies and things like that, when we 
have our Open House night, or our orientation.  When we have our Veterans Program, so we'll put out a 
sign that says, "Stop by the FRC for some free refreshments," and that gets them on in! 
 
>> Well, that's right, and you had mentioned the coffee, so that alone might lure some families, just 
some good coffee. 
 
>> The next slide -- 
 
>> Mm-hmm?  Tier 1 Ideas? 
 
>> Yeah, just making things visible, since Tier 1 is the universal tier.  As soon as the students walked in, 
or as soon as their families walk in, we want them to see our school expectations, or schoolwide, just 
getting that positive word out there as much as possible so they feel that when they come through.  And 
a big part of that is having our Noble Knights Board, where the kids earn their tickets, and they can place 
their tickets right away.  We also have student photos who achieved -- 
 
>> Hi, this is Rachel Griffin.  I'm our emotional support teacher.  I'm going to touch real quick on our 
Noble Knights Program which is a Tier 1 intervention that we do.  And what it is is, we recognize 
students that consistently follow our keys to the castle, or our schoolwide expectations.  So we have a 
team of teachers nominate two students who are consistently following all of the rules throughout all of 
the areas in the school, and each month we will call them down to our auditorium, and we announce 
our names over the speaker and they receive a certificate and a Noble Knights pin, and we take their 
photographs which gets posted right by our keys to the castle for it in the entrance to our school.  In 
addition to that, Mr. O'Neill, our principal, will send an email home to all of the parents.  And I'm just 
going to read one that he sent recently.  This one says, "I am pleased to inform you that your student 
was selected as a Noble Knight for the month of October.  We are pleased to recognize the outstanding 
students that we have at Hillcrest, and thank you for all of your efforts at home.  Our Noble Knights, 
through their words and actions, demonstrate strong character and leadership.  Each team of teachers, 
as well as special teachers, nominate two students for this prestigious award.  Your student's picture will 
be proudly displayed at the entrance of our school throughout the month of November."  And then we 
attach the photograph of the group of students with that email.  And I know that it's been a great 
response from parents; I've had a few students that have been nominated.  And they just feel so special 
because they're specifically chosen by their teacher for following those keys to the castle.   
 
And something we just wanted to share along with our Tier 1 intervention, so kind of back over to Bob 
to finish this slide. 
 
>> So continuing our family outreach, one of the neatest programs that we have is the Veterans Day 
Program, where we have usually around 100 veterans come in.  In past years, we've had even between 
two and up to seven World War II veterans.   So it's a really neat time for our building, I think the respect 
is just given off by the veterans, and the students see that right away.  But this year with the Family 



Resource Center, we tried to tie it and make it personal, so we put out PTSD information and a lot of 
resources for the veterans who were coming through the school as well.  So I think that's another thing 
as your school has events, whether it's concerts or whatever, making sure if you create one of these 
Resource Centers or rooms for the family, just trying to cater relevant information to whatever that 
even might be helps draw people in. 
 
The last bullet, the Partnership with the Reality Tour Lisa earlier mentioned, that's our drug prevention 
program.  And there's several different ones across the state.  Realty Tours are certainly something 
worth looking up.  And they take students primarily in our age, fifth and sixth graders, and they explain 
the different scenarios; they go through what an overdose would look like.  They go through, 
unfortunately, what a funeral would look like, or what being arrested would look like.  And they have 
people who act out these scenes, and that's been something that we've tried to tie in with the Resource 
Center, getting families there because I think another good thing is, it opens the communication, and if 
our families are talking about it, we hope that it will help them talk to their children and prevent it.  So 
certainly at the Family Resource Center we want to open that communication so that they talk with their 
children.  That's all I had to share on that slide. 
 
>> Okay.  Thanks, Bob and Rachel.   
 
>> And we just wanted to, again, really put an emphasis on getting the information out there.  We try to 
do it several ways, through newsletters, to try to showcase what's there and what's available, and 
blurbs, and get people to understand that we're there to support them.  And this is just one newsletter.  
I know that each year as they go out, we try and incorporate our Family Support logo so that it's 
available and the families see it year after year. 
 
So to work with the families, we have our Check In-Check Out Program, from this [INAUDIBLE] different 
thing.  But we certainly see it in our district, and research shows that if you can get the families involved, 
you're going to have much better success with the student.  So we try to go through and work with the 
family, explain it in person if at all possible.  If not, we have very detailed handout mailings that we 
would send home so the families could see what's expected on their end.  Try to keep it pretty basic; the 
student expectations, the teacher expectations, the person who will monitor in school's expectations 
and then the family's expectations.  And we try to provide them with cost-free ideas or incentives that 
they can use to reward their children for success, and we provide them in school.  So if they know 
they're taking the card home to their parents, hopefully they'll be successful.  Social skills groups 
mentioned as well, trying to get the families to repeat the social skills, give them the information we 
teach in the group so that they can work with their children at home. 
 
>> So these strategies would be in addition to your Tier 1 strategies; they're a little more intensive, 
would you say, Bob? 
 
>> Yes.  They would be, for the students who, that 10 to 20 percent who show a little bit of difficulty, 
and could possibly be done in a group setting, but more than the universal tier.  We're looking to give 
these kids a little bit of additional support. 
 
>> Okay. 
 
>> These projects we're showing here, these are the students that we've identified through -- we use 
[Twist?] to track office discipline referrals, a schoolwide information system.  It's something that you can 



purchase a subscription and use it to track your behavior data, and it gives you information about time 
of day, studying, the student -- just a wealth of information.  We share it out monthly with our 
Schoolwide Positive Behavior Support team, and then it also helps us when we see students that are 
sort of the high-flyers, where maybe they've had three to five office discipline referrals -- those are the 
students that we would then want to focus more heavily upon in terms of a more intensive effort 
beyond universal level, so that's where Check In-Check Out would come into play. 
 
>> Okay, thanks.  We're going to just wrap it up here with some lessons learned at Norwin, and then 
we'll take some questions. 
 
>> Okay, so certainly connecting as many of your committees as possible is helpful.  We started with 
them a little bit more separate, but we had overlapping members, which made it nice.  And then we 
realized that we really need to teach our entire Schoolwide team, our Student Assistance Program team, 
our Positive Family Support team, so that everyone's aware of the resources and we can best help the 
families.  And I know we talked about some of the resources; certainly there are some ideas that could 
be recreated by districts that are from Dr. Moore.  Some of the things we have, like for attendance 
needs, getting [INAUDIBLE] time, and then ask the student or their parent what time they get up in the 
morning, what they have to do, and just kind of give them a visual schedule so that they get ready on 
time. 
 
Another one, certainly making the homework routine, and having everyone involved -- the student, the 
family member, the teachers, choosing locations, the time, how to get help.  I think that's a big one, is it 
during a designated time, or do they just ask questions at any point to [INAUDIBLE].  Some of the 
children, they go home, homework can be a very big burden on the family, so trying to set up 
parameters of what's the best way for that parent or family member to help their student is.  And then 
another thing that we've seen and we've sent out to all of our staff, just preparing for contact.  The big 
thing we're doing here is Positive Family Support, so rather than just picking up the call when a student 
has a difficult day and saying all the things the students do, kind of talking at the parents versus working 
with them, we try to pass along Partnering for Success worksheets so that the staff members can see.  
Make sure you jot down what you'd like to call about beforehand, listing the strengths before they even 
pick up the phone to call, so that there's a couple of strengths available. 
 
And I think just listening to what the family has to say about their student, and taking that into great 
consideration what their response is.  So that's something that there's several different formats; the 
districts could certainly try to think of one that might be appropriate for them as they go forward, and 
how they'd want their staff members to interact with families. 
 
>> Okay.  Well, we did have a couple of questions come in here on our end, but I think one of them was 
answered.  It was a question about how the offer students help in getting ready for school on time and 
getting to school on time, you talked a little bit about visual schedules, Bob, there.  Another one was 
about providing families with any information on transitioning from grade to grade, or from the 
intermediate school to the middle school -- do you have any additional thoughts or suggestions with 
regard to [INAUDIBLE]? 
 
>> This is Rachel Griffin.  I do a lot of transition work with some of our students.  Some of the things that 
we do is, we'll take kids, especially kids that might have anxiety issues with transition, either to -- we'll 
go on mini tours to the next grade level, or to the next building.  We have social stories that are on our 
X-Drive, which is a system that all teacher can access, and they can go on there and find social stories 



and resources just to use with students that might need it.  And we've even had teachers that are 
parents in the district that have used them for their own students, or own children.  And they will talk 
about what to expect when they get to the next school, it shows pictures of the guidance staff and the 
principals of that building.  It might show how to work a locker -- just things that might be different from 
building to building.  That's one of the things that we do for transition.  Some kids will have lunch at the 
next building, just so they can practice and take them on tours throughout the summer.  Do you have 
anything to add? 
 
>> Additionally, we do a parent orientation over the summer, where we have the incoming students 
come in and the families can take an opportunity to tour the building.  They can have a copy of their 
child's schedule for the upcoming school year, and they can walk around the building and follow that 
schedule, find a locker, locate points of interest around the building.  We also have our Open House 
nights once the school year is underway, and we can share information and answer any questions.  We 
have this very early in the school year, so that's another opportunity for parents to come in and 
experience a little bit of what their child may experience in the school day.  In fact, our Open House, we 
run it on the child's schedule, so they go to each period class just like their child would do, and they hear 
a brief discussion from each teacher about the procedures in their classroom, what the expectations 
are.  They can talk about homework, how they connect with each other in terms of communication, just 
a variety of topics take place during that time.  We also, as Rachel mentioned, we have times, and we do 
it in groups of students, like the entire grade level going to the middle school to transition, and we also 
will take individual students and their families if they wish.  Our buildings are open during the summer, 
administrators most of the time are present in the building during the summertime, so that availability is 
there that if a family wants a special tour, they can come in and we're available to do that.  It's a great 
way to connect with families.  And you have time -- summer is very valuable to us, that's a time where 
you may just have uninterrupted time with the family that's more difficult to secure during a regular 
school day. 
 
>> And we have a packet ready for new students, it actually is a Welcome to Hillcrest book that's 
available on our website, where it just kind of goes through and shows you a few pictures of the 
building, and a summary of what to expect.  So we try to get the information out there.  I can say 
through the different Schoolwide and Positive Family Support, it's probably made transition a little bit 
easier to our school, at least that's what families have told us, because that fourth to fifth jump can be a 
big one.  And over the years, I guess I just invite a number of students we see in the guidance office, it's 
certainly decreased in those first couple of weeks with the students with anxiety and worried about the 
transition. 
 
>> Well, thank you. 
 
>> So without a doubt, they're still there, but much less than we saw a few years before these programs 
were in place. 
 
>> Right.  Well, that's very hopeful data to be able to share with the audience here.  And thank you so 
much for those ideas on transitioning. 
 
We just want to thank you again, Lisa, Maggie, Bob and Rachel.  We really appreciate your willingness to 
share your efforts in promoting family engagement at Norwin School District.  It's really evident that you 
have a very invested team, and the commitment needed to positively engage your students' families.  If 
anyone would have additional questions for the Norwin team, we will be showing their contact 



information at the end of this webinar, so they can -- and it's on the handout as well, so you can send 
Lisa an email, and I'm sure that one of the team members could get back with you. 
 
Just a few additional considerations, and available resources -- we just want to point out that we want 
to shift from the red to the green, as noted on this slide, for example instead of focusing on programs 
for family engagement, we really need to focus on relationships.  Instead of focusing on one-time 
projects, we really want to make them sustained efforts.  So that's just a nice little way, reminder for us 
to sort of evaluate again, or reflect on our own programming and maybe make some changes in light of 
those thoughts.  Please know that you are always welcome to visit our PaTTAN website, where we have 
several parent publication resources, and we have the list of the regional PaTTAN consultants that work 
on the Family Engagement initiative.  And here is that citation of the Organizing Schools for 
Improvement book that we mentioned earlier in the webinar. 
 
These are just a couple of our resources that can be found on the PaTTAN website.  We can mail out 
color copies of these; you just need to contact one of your local PaTTAN consultants or locate them 
through the website as well.  And again, I think we had a jam-packed hour, and we're working on 10 
minutes, now.  We referenced research, and discussed the importance of school leadership.  And I think 
that Norwin did a very good job of showing how an effective leader can really help the team to be 
successful in projects of this capacity.  So we'd just like you to reflect on what you've learned today.  
What might your next steps be?  Be thinking about that.  And if you have any additional questions or 
concerns, as we said, you can contact either Lisa or myself at this contact information, which again is 
also included on the PDF handout to the right of your screen. 
 
So thank you very much for your participation in today's webinar.  As we learned today, leadership is the 
keystone to effective family engagement, and we wish you the best as you embark on the development 
of making authentic connections to your students' families.  Have a wonderful afternoon! 
 


