
>> SSIP -- coherent improvement strategies, culturally responsive practices, strategy number five.  
Ensure culturally responsive environment and instructional practices.  What are culturally responsive 
educational systems?  These systems are responsive to cultural difference and seek to include, rather 
than exclude, differences.  A key component of systems are people; they are key because those systems 
are created to educate people and [INAUDIBLE] children, adolescents and adults.  Educational systems 
employ people.  Teachers and other school practitioners work together to create effective learning 
communities for the students they serve.  School leaders and other administrators help to keep the 
system flowing so that students enter, progress and graduate, and teachers and other personnel are 
recruited, hired, coached, evaluated and retired in a constantly flowing process. 
 
The second "P" is policies, and policies help to guide the people side of the work.  They are created to 
maintain the learning process, reduce the amount of effort expended on activities other than learning, 
such as getting supplies to the classroom, deciding which students are assigned to which teachers and 
making sure that there are enough books, desks, classrooms and buildings to house all the students.  
Policies help parents and students know what are the expectations; what is expected from them and 
how the school calendar will flow from the time that school opens until the end of the school year. 
 
Finally, practices -- practices are what the people do.  They include simple things, like how students are 
greeted at the beginning of the year, to how reading is taught in the classroom, to how assessment 
occurs.  While policies regulate the spheres in which people operate, much of daily practice is up to the 
people who do the work, students and school staff alike.  Practices also include how teachers interact 
with one another, their supervisors and the building leadership.  The practices of administrators at 
central administration affect the lives of school personnel, and the choices they make to involve 
themselves in decision making.  When we think about how to make a system culturally responsive, we 
mean that people, policies and practices need to be assessed in terms of the degree to which they 
permit or impede a culturally responsive action.  All of these systems are concerned with instilling caring 
ethics in the professionals that are serving our diverse students, supporting the curricula with ethnic and 
cultural diversity in the content.  Encouraging the use of communication strategies that are building 
upon students' cultures and nurturing the creation of school cultures, there are concern with deliberate 
and participatory educational practices.  Moreover, culturally responsive educational systems create 
spaces for teacher reflection, inquiry and mutual support around issues of cultural differences.  Just as a 
recap, the three "P's" are People, Practices and Policies, when we're searching for equitable practices. 
 
Now let's take a moment to focus on the actual classroom, or the ground level where we can see 
culturally responsive action in place.  So we all come with a backpack that has our own backgrounds 
inside of it.  So we think about what teachers and students bring with them into the classroom 
environment.  So these are the cultures that are coming into the classroom setting.  What's already 
there?  So what are the expectations of a classroom culture; what are the normal and the rules that are 
mostly followed in that room?  And finally, the work that people do together -- so when those two 
cultures co-exist, the classroom culture and the backpack culture that we each bring to the table, then 
we have classroom cultures that each have their own unique personalities. 
 
Now we will describe characteristics of culturally responsive teaching.  Number one, positive 
perspectives on parents and families -- so at times we will have to evaluate our own misconceptions 
and/or attitudes towards specific parents and families, and think about how we can take a more positive 
perspective in our approach to engage them.  Number two, communication of high expectations -- so 
we expect our students to have high quality and high-level work; "all students" needs to be reiterated.  
Number three, learning within the context of culture -- understanding that culture exists, and that we all 



come with unique differences.  Number four, student-centered instruction -- so how can we best 
address the needs of our students in the classroom setting, and being able to be flexible and 
differentiate as needed. 
 
Number five, culturally-mediated instruction -- so thinking about the various perspectives that may exist 
around certain topics or subjects.  In particular, an example may be when you talk about the Civil War; 
not only talking about the perspective of the union soldiers or the community in the North, but also 
those in the South and those that were in slavery at the time.  Number six, reshaping the curriculum -- 
so thinking about embedding different people from various cultures who have been instrumental in 
various curricular activities, such as making a connection around science, showing our students different 
scientists from various backgrounds.  Number seven, the teacher as the facilitator -- so empowering our 
students to have an active voice and be active listeners in their educational experience. 
 
The elements of culturally competent leadership, which is something that most of us strive to achieve, 
so number one, assessing your own culture -- you'll be aware of your own culture and the effect it may 
have on the teachers, students and families that you work with in your schools and in your classrooms.  
Number two, value diversity -- you would welcome a diverse group of teachers and learners into your 
classroom and appreciate the challenges that diversity brings.  You'll share this appreciation with the 
teachers and learners in your school and classrooms, leading to and developing a community of learning 
with them.  Number three, manage the dynamics of difference -- you'll recognize that conflict is a 
normal way of life.  You'll develop skills to manage conflict in positive, constructive ways.  You'll also 
help teachers and learners to understand that what may appear to be clashes in personalities may, in 
fact, be conflicts in culture. 
 
Number four, adapt to diversity -- you'll commit to continuously learning what is necessary to deal with 
the issues caused by differences.  You'll enhance the structure of classroom management and substance 
of courses that are taught so that all behavior management and instruction is guided by the principals of 
cultural competency.  And finally, number five, institutionalize cultural knowledge.  You'll work to 
influence the culture of your school so that its policies and practices are informed by the guiding 
principles of cultural competency.  You'll take advantage of teachable moments to model cultural 
knowledge when interacting with teachers, learners and their families.  You'll take the initiative to 
create opportunities for these groups to learn about one another, and engage in ways that honor who 
they are, and challenge them to be even better. 
 
At this point in the presentation, we typically have participants engage in an activity.  This activity allows 
participants to listen to the following quotes from educators.  Once they've heard the quote, they're 
then asked to rate each quote in terms of whether or not it is culturally responsive, either through 
Thumbs Up or Thumbs Down.  Number three, they're then asked to offer thoughts that support their 
choice. 
 
At this point, here are the quotes in their entirety.  Please take a moment to read over them, and think 
about whether or not they are culturally responsive.  And again, once you've had a moment to review 
them, think about why you see it as culturally responsive or not.  Keep in mind that these are real 
quotes from real educators, so think about how you as a leader, a culturally competent leader, would 
address some of these quotes. 
 
Thank you for listening about strategy number five, culturally responsive practices.  Some final points 

regarding this topic; culturally responsive practices encompass all facets of an MTSS system and 



academics, behavior and socioemotional learning.  School completion of students from every 

background is paramount; therefore, the instruction and interaction with students of various ethnicities, 

races and linguistic levels requires the establishment of mutual relationships and rapport.  As we 

continue on the SSIP journey to improve the graduation rates of students with disabilities, culturally 

responsive practices are embedded throughout all of the seven strategies that you'll hear throughout 

this session.  Again, thank you for your time and attention. 


