
>> Welcome to Multi-Tiered System of Support for behavior, Strategy 3: Implement increasingly 
intensive evidence-based methodologies towards improved social, emotional and behavioral outcomes.  
This slide illustrates the two sides of the triangle, the academic systems and the behavioral systems.  For 
the purposes of the next two slides, we will be focusing on the power of looking at your Multi-Tiered 
System of Support for behavior, addressing universal interventions for all, secondary interventions for 
some and tertiary interventions for a few. 
 
The research is evident that students with academic failure and problem behaviors are more likely to 
drop out of school and be involved in correction systems, be single parents, be involved with social 
services systems, be unemployed, be involved in automobile accidents and/or use illicit drugs.  
Currently, there are those that say, let's focus on the ones that we can save.  But our premise is that 
there's not any one that we can let go, because there will be a system that is required to pick up that 
child, be that the gangs, the judicial system or the Welfare system.  So the premise behind our Multi-
Tiered System of Support for behavior is to catch all of our kids before someone else does. 
 
This is a critical element in the work that we do with Multi-Tiered Systems of Support, that, "Until we 
have defined, taught, modeled, practiced, reinforced and re-taught, it is unethical for adults for punish."  
This quote comes from a leading researcher, Rob Horner, out of the University of Oregon.  So what is 
Positive Behavior Intervention Support, PBIS?  It is a team-based process, including a broad range of 
systemic and individualized strategies for achieving important social and learning outcomes.  It's 
proactive; it's a proactive approach to teach, monitor and support school-appropriate behavior for all 
students, and thirdly, it's a focus on preventing problem behavior of any and all students at the 
schoolwide classroom, non-classroom and individual levels. 
 
Let's take a look at the four critical elements of PBIS.  The overall goal is to support the social 
competence and academic achievement of all of our students.  In order to get our desired outcomes, we 
look at three areas.  Our data systems -- all of our teams are currently in the process of looking at data, 
establish do we have a problem?  If so, where do we have a problem?  Using data will better target our 
interventions and enable us to decide whether the practices that we choose to employ are having the 
desired effect, which brings us into our practices.  These are those strategies that we choose that help to 
support the student behavior.  When we look at the data, we determine there is a problem; there's 
where the problem is.  We create a plan around strategies, and how are we going to implement those 
strategies?  These strategies, also known as practices, are there to support student behavior.  The fourth 
element of this process are the systems; those systems that are in place to support the staff behavior.  
We know from the research that effective practices are only as good as the systems that support the 
adults who use them.  So in our Multi-Tiered Systems of Support, in order to achieve the desired 
outcomes that we have identified, our teams know that we need to look at data to inform our practices, 
and then in order to use those practices, we have to address the systems there to support staff 
behavior, such as meeting time, fidelity measures, time to complete the fidelity measures -- all of these 
elements go into effective implementation of schoolwide positive behavior support. 
 
With this slide, we look at Multi-Tiered Systems of Support, the PBIS framework, and we see that it is 
composed of three tiers; tier one are universal supports for 80 to 90 percent of our students, but are 
available to all.  Tier two helps us to focus on groups of students that may need more support, which we 
find that that tends to be 5 to 10 percent of our student population, and then tier three, or the intensive 
supports that are there for that 1 to 5 percent of students that are resistant to the other levels of 
support provided.  In this Multi-Tiered Systems of Support Process, there's a team that oversees this 
entire process.  We have that team look at the universal level, at the various practices and data systems 



that are in place.  It targets 100 percent of the students, there's clear expectations in all of our settings.  
We teach those expectations, and that includes at the secondary level.  We have clearly delineated 
rules, routines; we look at physical arrangements that might hinder the desired behaviors that we want. 
 
We help in the area of effective instruction to ensure that our students are receiving effective 
instruction to meet their educational needs.  We promote procedures to encourage expected behaviors 
and discourage infractions.  We look at our policies and make sure that they're consistent among the 
administrators and the staff, and that they are being implemented with fidelity, and then we also look at 
our data analysis.  We look at the data to determine is what we said we would do what we're doing, and 
is it having the desired effect?  Students who are not receptive or responding to our tier one supports 
can then bubble up into our target interventions, and there might be in place things such as, Check 
In/Check Out, we may increase the cues and prompts, intensify the instruction.  This is for those groups 
of students that we're seeing issues, and we may increase the individualization of those group strategies 
as we see necessary.  And then at the top of the tier, we have the ability to provide functional behavioral 
assessment, positive behavior support plans, perhaps wrap-around services for those students who do 
not respond to tier one and tier two.  But keep in mind, at all times all children, wherever they are 
within this system of support have access to tier one supports. 
 
This final slide shows a video clip of high school students within Pennsylvania who are currently 
participating in positive behavior support within their secondary setting, and so take some time to listen 
to what they have to say about this process. 
 
>> My name is Jamil Quinn, and I'm an innovator. 
 
>> My name's Evan, and I’m a hard-working people person. 
 
>> My name's T.J., and I'm an athlete that cares about my school. 
 
>> My name is Brandon.  I'm a decent student. 
 
>> Hi, my name's Justin.  I'm a decent student.  I used to get in trouble in school, and PBIS really made 
me not. 
 
>> All right, I'm Josh, and I'm a high school diver, and I always try and think positive with everything I do. 
 
>> I'm Rosie, and I participate in jazz and tap dancing. 
 
>> I'm Jess, and I'm just an average kid. 
 
>> My name's Patricia, and I like sports. 
 
>> My name's Lindsey, and I consider myself outgoing. 
 
>> Well, we have meetings probably once a month, just discussing what possible things we could do for 
the year, such as, like, pep rallies and things like that, to just help promote pride. 
 
>> We set up field trips with students. 
 



>> Mm-hmm. 
 
>> And, like, after-activities when we're good. 
 
>> We talk about prizes that we can possibly give out. 
 
>> There's something called a lip dub, which is a big, schoolwide video that we take, and everyone from 
the school gets involved. 
 
>> Before our program, I was less involved.  But, like, since I joined this, I joined other things, like, 
teachers have asked me to do other things, to become more involved with the school, I guess. 
 
>> Before PBIS, I feel like I was a lot less involved in school activities and I just, like, you know, didn't 
really want to have a say.  But after being in this, you see how much of a say, like, a student can have.  
And it's made a lot of a difference. 
 
>> The PA-PBIS, I just sort of went to school, I went through it, did my work, I mean, not too bad of a 
student.  But ever since that started, I mean, I started caring about school more.  I enjoyed the things I 
do, go to more sporting events.  I'm proud to wear my Sun Valley t-shirts now.  And I just want to do 
better for myself. 
 
>> Basically we meet with not only us as students, but some of the teachers in our school.  We come up 
with an idea, just a generalized idea, like the pride picnic, for example, which is all of our school last year 
was going outside and having volleyball courts set up and music playing and lunch.  And this year, we 
want pride picnic to be earlier towards the end of this season, but before finals, to get a last hurrah. 
 
>> We have meetings, like, maybe twice a month, like, every other week.  And we all, like, try to give, 
like, our take-on, whatever, on, like, certain things; how we could make stuff better, what we can 
improve on, better incentives to make students want to act right more, and, like, just getting everyone 
involved. 
 
>> Since our school began positive behavior supports, students have been putting their input more in 
what we try to do in our school. 
 
>> I always noticed bullying before, but, I mean, it's one of those things where it's not me, so why 
bother?  I'm not going to get involved in something I don't have to.  But as soon as this came in, like, we 
all kind of became closer together.  We really are, like, a close grade.  So now when I see it, I'm, like, 
"Hey, there's better ways to do that," or, "That is my friend."  It's not -- just, like, just because we don't 
hang out that's not my friend.  Like, no matter what, they're my friends. 
 
>> And if you do set up the PBIS system, make sure you have a variety of teachers, principals, they pick 
the students doing it. 
 
>> And it could be that taking different kids from all different types of groups, like theatre, jocks, 
different GPAs, so a voice from everyone is heard and spoken out. 
 
>> Yeah, some of us aren't the greatest students.  But, I mean, we try -- 
 



>> We do show leadership. 
 
>> -- to set an example for people to be the best students that they can be. 
 
>> I think other schools should think about who they bring into it.  Don't, just because a student is 
suspended every other day, don't just say no, they shouldn't do it, because they do have a say.  And 
maybe they're being suspended for a reason that we should listen to, because they really have a strong 
voice in it.  Don't just choose A plus students; don't just choose jocks.  It really does matter who you 
bring into it from every different part of the school. 
 
>> You know, just seeing that every day in every classroom, it just helps to instill those kind of values, 
which are important regardless if you're in school or in college, it doesn't matter.  Where you already 
are in the workplace, you want to be able to do your work the best you possibly can do it. 
 
>> I'm in things like yearbook, and this, and things like that.  So I kind of care more about what I leave as, 
like, to the school. 
 
>> The whole point of this is to really, like, help us and help the school function better. 
 
>> It'll get the students involved, the teachers involved, and, like, everyone interacting with each other 
positively.  Other high schools should consider positive behavior support framework because it works. 
 
>> All right, so if you're considering PA-PBIS, don't just try it and incorporate it a little bit into your 

school.  If you're going to do it, go all out. 


