
>> SSIP Coherent Improvement Strategies -- the Multi-Tiered System of Support, or MTSS for Academic -
- this strategy in the State Systemic Improvement Plan is to implement increasingly intensive evidence-
based methodologies toward improved academic outcomes.  Taking a look at our state logo for 
Pennsylvania MTSS, or Multi-Tiered System of Support, we want to look at four key areas.  First of all, 
we want to define, what is the problem?  Two, analyze why is this occurring?  Three, implement what 
are we going to do about this?  And four, evaluate, is it working?  In the Pennsylvania Multi-Tiered 
System of Support, there are two key areas of academics, as well as behavior.  In both of these areas, we 
want to take a look at a Multi-Tiered System of Support, looking at services and interventions at tier 
one, interventions and supports for tier two, and interventions and supports for tier three. 
 
So what is a Multi-Tiered System of Supports, or MTSS, in academics?  It's a comprehensive standards-
aligned school reform strategy and general education service delivery model.  It also enables early 
identification and intervention for students needing additional opportunities to high-level content, while 
providing benchmark students the opportunity to enrich and then grow their skills and talents.  It also 
establishes efficient and effective continuum of supports to address a wide range of academic and social 
needs. 
 
The Multi-Tiered Systems of Support has a secondary framework, or framework that works very well at a 
middle school and high school level.  The MTSS framework allows schools to identify students who may 
be at risk for poor learning outcomes.  It also takes a look at monitoring student progress -- what's 
working and what's not working.  The third area is, it provides evidence-based interventions and adjusts 
the intensity and nature of those interventions, depending upon a student's responsiveness. 
 
There are six components of the Pennsylvania secondary MTSS framework.  Component number one is 
looking at having high quality classroom instruction, standards-aligned curriculum; number two, 
relational support.  Number three, scientifically/evidence-based interventions, instructional 
methodologies and strategies; number four, tiered instruction and interventions.  Number five, data-
based decision making; and number six, professional development.  In order for a secondary MTSS 
framework to work really requires having all six components in place, and being used effectively. 
 
A schoolwide system for student success:  Pennsylvania's MTSS Model.  In Pennsylvania, there are two 
systems that we're taking a look at; academic and behavioral, under the framework of a Multi-Tiered 
System of Support, or MTSS.  The Pennsylvania MTSS, again, has four key areas to take a look at.  We 
want to define, what is the problem, analyze why is this occurring; three, take a look at implementation 
-- what are we going to do about it?  And four, evaluate, is it working?  We have academic systems and 
behavioral systems that can help students in a tiered system of support.  Focusing on the academic 
systems on the left hand side, tier one contains universal interventions; this is for all students.  It's 
preventative and proactive so that supports and services can help all students. 
 
Tier two, our secondary interventions -- this helps some students who may be at risk.  It's high 
efficiency.  There should be a rapid response, as well as small group interventions, and some 
individualizing instruction.  Tier three, or tertiary interventions, are just for a few students, or maybe an 
individual student, taking a look at assessment and also a high intensity of supports and instruction. 
 
Addressing opportunities to learn, as we want to provide high quality learning opportunities for all 
students, assess how students are learning and what works best for each student, and then tune in to 
instructional decisions; looking at the data to take for decision making, as well as how are students 
responding to the interventions and supports they are receiving. 



 
So questions for schools to ponder when taking a look at a Multi-Tiered System of Supports in 
academics, as well as how  do we have cultural responsive environments, are the following.  Number 
one, how do my colleagues and I understand and connect the academic, linguistic and sociocultural 
factors of our students to make sure teaching and practice is focused on them?  Secondly, what is the 
nature of the assessments my colleagues and I use to gather information on students' learning, and 
three, what is the evidence that I solicit and support, family participation in teaching and learning, and 
connect families' thoughts to my practice?  Within culturally responsive MTSS frameworks, assessment 
of these opportunities to learn and design and provision of increasingly encouraging families and 
communities to support, there are better opportunities for schools to foster learning for all students. 
 
If you'd like to take a look or do a virtual visit of a school implementing MTSS, we recommend going to 

the RTI network where a school in Tigard, Oregon is implementing RTI or Response to Instruction, which, 

in Pennsylvania, was RTII, Response to Instruction and Intervention, and is now MTSS, Multi-Tiered 

System of Support.  This video is approximately 10 minutes, and this provides an overview of what a 

high school is doing with regards to a Multi-Tiered System of Support to help all students in all areas. 


