
>> The next portion of the PowerPoint moves into a discussion of the seven improvement strategies 
within the SSIP.  The first of the seven strategies is the Early Warning System.  This is the only one of the 
seven strategies that our learning sites are required to implement.  They will be choosing from the 
remaining six strategies based on the data they examine using their Early Warning System.  The overall 
goal of an Early Warning System is to utilize data systems to identify, inform, monitor and increase the 
graduation rate of students with disabilities. 
 
This video shows the story of a young lady named Emorina, and her journeys towards graduation.  It 
nicely sets the stage for the work that we're doing within the SSIP, or our State Systemic Improvement 
Plan.   These are the purposes of an Early Warning System; to help schools organize, examine, analyze 
and share data related to school completion; also to support schools in identifying needs and developing 
a local intervention plan, and later in implementing and evaluating the plan, also, to help schools 
identify at-risk youth and the potential needs for additional supports and tiered interventions.  The 
overall goal is to catch kids early and intervene. 
 
We know all of these factors are associated with dropout prevention.  There are individual factors, such 
as the educational history, attitudes and behaviors, academic skills, demographic characteristics.  There 
are also family factors, such as the structure of the family, their economic circumstances, the 
educational aspirations of the family and the student, and also the family's involvement in school.  There 
are also school factors, such as school climate, various discipline policies, the teaching practices and the 
relationships between students and adults.  There are also community factors, such as the resources 
available within the community, the peer group that's available for students and also role models within 
the community. 
 
These are some general recommendations for dropout prevention.  Schools should be utilizing data 
systems to identify students who are at risk; this is Early Warning System comes into play.  They should 
also be assigning adult advocates to students at risk through various mentoring programs.  Schools 
should be providing academic support and enrichment, in addition to implementing interventions for 
improving behavior and social skills.  Schools should also be personalizing the learning environment and 
providing rigorous and relevant instruction. 
 
We know these are the three key indicators that predict students' success; attendance, behavior and 
course performance -- so, the A-B-Cs.  The key to successful dropout prevention efforts is understanding 
the early signs of risks and responding at the earliest opportunity.  In the area of attendance, students 
who miss more than 10 percent of the first 20 days of school, so two days, are at risk for dropping out.  
Even moderate absences, 5 to 10 days in the first semester of ninth grade, indicate risk for dropout.  
Students who miss more than 20 percent of school are at high risk.  For ninth graders, this is a better 
predictor of school dropout than eighth grade test scores. 
 
In the area of academics, literacy skill development as early as preschool is highly predictive of later 
literacy skills and reading achievement.  Literacy skills are highly correlated with behavior, academic 
achievement in other subject areas and school completion.  Course failures, particularly in math and 
English, are predictive of later dropout.  More students fail ninth grade than any other grade level.  In 
the area of behavior, as early as preschool, students who demonstrate behavior problems that persist in 
elementary school are at significant risk for disengagement, school failure and social maladjustment.  
Behavior problems often result in missed instruction, potentially increasing gaps in academic skill 
development. 
 



So at what point is a student considered off-track for graduation?  Again, in the area of attendance, it's 
greater than 10 percent absenteeism per semester, or two or more absences in the first 20 days of each 
school quarter.  In the area of behavior, we're looking for signs of disengagement, multiple Office 
Discipline Referrals, or ODRs, suspensions and social and emotional challenges.  In the area of course 
performance, we're looking for course failures in English or math, a GPA below 2.0, failure to accrue 
enough credits for promotion, and we're also taking a look at failed state assessments. 
 
So how do we implement an Early Warning System?  The first step is to develop, or adopt, an Early 
Warning System, so decide which of the Early Warning Systems works best for your school.  The second 
is, we have to determine on-track and off-track criteria for high school graduation, and then we're going 
to move into our A-B-Cs, so we need to monitor attendance data monthly, monitor behavior data, so 
again, our Office Discipline Referrals and/or suspensions, monitor academic performance quarterly -- so 
taking a look at course failures, GPA and credit accrual.  And then our final step would be to identify and 
monitor those students who are retained in ninth grade. 
 
This is an example of a PDE Dashboard.  You can see that there is data around our three key indicators; 
attendance, behavior and course performance.  Again, schools can use the Dashboard to identify 
students off-track for graduation, so that they can intervene early.  Through the Dashboard, you can 
view data at the district, school, class and individual student level. 
 
This is an example of an Early Warning System that comes to us from the National Dropout Prevention 
Center.  So they have various tools for building-level data; the first is the core data tool, which is a high-
level look at school completion overall.  The second is a graduation and dropout tool, the third is an 
attendance tool, the fourth is an academics tool, and the fifth is the discipline tool.  The example that 
you see here on this slide is an example of the academics tool, so you can see that it is taking a look at 
the course passing rate data for ninth, tenth, eleventh and twelfth graders, and it's broken it down into 
students with disabilities and all students, and it shows it across the first, second, third and fourth 
quarter.  Within this system, there's also a risk calculator built in, so it identifies students at risk and 
their needs. 
 
So in conclusion, we know that effective dropout prevention methods utilize database decisions within a 

system wide framework of academic and behavioral interventions.  We also know with the use of an 

Early Warning System, schools can quickly identify students at risk and provide strategic interventions.  

Our main focus is on prevention, before a significant academic and/or behavior problem develops.  

Dropping out of school is a multi-faceted process of disengagement that often begins early in 

elementary school; those key indicators are highly predictive of dropout, and again, those include 

academics, attendance and behavior. 


