
>> The Pennsylvania State Systemic Improvement Plan, or SSIP, Theory of Action -- taking a look at 
completion for all Pennsylvania students.  The Pennsylvania State Systemic Improvement Plan, or SSIP 
Theory of Action, has the above vision of all students with disabilities will academically, behaviorally and 
socially emotionally engaged in order to stay in school, graduate and become contributing members of 
society.  By keeping this vision in mind, here are the goals within the action plan.  Pennsylvania will 
increase the graduation rate of students with disabilities, as well as Pennsylvania will reduce the number 
of students with risk factors that impact the likelihood of school completion.  So with this vision in mind, 
and the goal to increase the graduation rate for students with disabilities, let's take a look at four 
strands of actions on the left hand side.  The first strand of action is through leadership.  So if the 
Pennsylvania Department of Education communicates its vision effectively and provides guidance and 
general supervision in a timely response and manner, then local educational agencies who have the 
information, support and resources necessary to align their efforts to Pennsylvania Department of Ed's 
vision.  In addition, LEAs will have uniformly high expectations for all students with disabilities. 
 
The second strand of action is collaboration; so partners with local educational agencies, federally-
funded technical assistance providers, parent training information or Community-Parent Resource 
Centers in other state and local agencies can serve students with disabilities and their families.  Then 
PDE will leverage resources to improve services for students with disabilities. 
 
The third strand of action is technical assistance, which promotes professional learning opportunities to 
effectively prepare and empower stakeholders to support students with disabilities.  Then LEAs will 
facilitate shared leadership toward enhanced collaboration and implementation of evidence-based 
practices.  CPRC, or Community-Parent Resource Centers, will develop materials and resources to be 
shared with other community organizations. 
 
And the final strand is accountability.  If PDE holds LEAs accountable for effectively implementing 
assessment and evaluation practices to measure outcomes, then LEAs will have systems that lead to 
improved results for students with disabilities, and protect the rights of students and families. 
 
So keeping the four strands in mind of leadership, collaboration, technical assistance and accountability, 
and the goal being to increase graduation rates for students with disabilities, as well as reduce the 
number of students with risk factors from the likelihood of dropping out, or the likelihood of school 
completion, seven strategies come into play.  So let's take a look at the seven strategies here in the 
middle section. 
 
Local educational agencies in Pennsylvania will, number one, utilize data systems to identify, inform, 
monitor and increase the graduation rates for students with disabilities.  By doing so, they will 
implement and use an Early Warning System data tool in order to use diagnostic intervention.  Two, 
implement increasingly intensive evidence-based methodologies to improved academic outcomes.  This 
is through a Multi-Tiered System of Supports called MTSS, culturally responsive instruction, as well as 
schoolwide and targeted interventions to students.  Number three, LEAs will implement increasingly 
intensive evidence-based methodologies to improve social, emotional and behavioral outcomes.  This is 
Multi-Tiered System of Support for behavior and social skills, looking at school climate, assignment of 
adult advocates, culturally responsive practices, behavioral health, mentors, Check and Connect, and 
also schoolwide and targeted interventions. 
 
Number four, promote the implementation of attendance strategies and alternative programming that 
will increase the likelihood of graduation.  This includes credit recovery, after school or night school, 



online learning and school re-entry.  This is also a schoolwide and targeted intervention.  Number five, 
ensure culturally responsive learning environments and instructional practices are in place.  Culturally 
responsive instructional practices can also be schoolwide and target interventions.  Number six, 
embrace a philosophy of partnership that empowers families and communities to become more 
meaningfully involved.  Family engagement, mentoring, partnering with federally-funded centers such 
as the Parent Training Information and the Community-Parent Resource Centers can assist schools and 
communities, and help students in school schoolwide, and community interventions. 
 
And lastly, let's take a look at number seven; provide rigorous and relevant instruction to better engage 
students in learning and providing the skills needed to graduate, and have positive post-school 
outcomes.  This includes taking a look at secondary transition, college prep courses, career and technical 
training, life skills training, socially-related employment skills.  And this area can also be schoolwide and 
targeted interventions.  The Theory of Action plan will then be evaluated through an evaluation process, 
taking a look at data collection, data analysis, data interpretation and reporting. 
 
Now, let's take a look at the SSIP process for supporting schools.  Our logo is CAPS, Completion for all 
Pennsylvania Students.  In order for schools to begin this process, they'll begin with the Early Warning 
System.  The Early Warning System will look at three key areas; attendance, behavior and course 
performance.  Then, that Early Warning System will help schools identify students with disabilities who 
are off-track in those three areas.  Then, they'll be able to develop a plan of action for those students 
with disabilities who are off-track. 
 
The SSIP framework was developed by the National Dropout Prevention Center for students with 
disabilities, and it will be used for the Pennsylvania SSIP.  This framework has been successful in other 
states, local educational agencies and schools.  There are five phases that go along with this framework.  
Phase I is to develop state and local leadership teams.  Phase II is to use an Early Warning System to 
analyze data of students.  Phase III is to identify target areas for intervention, based on the needs of 
students with disabilities at risk.  Phase IV is to develop an improvement plan, or revise a current 
improvement plan, and Phase V is to implement, monitor and evaluate the plan. 


