
>> This presentation describes Pennsylvania's State Systemic Improvement Plan, which targets 
increasing the graduation rate of students with disabilities in the Commonwealth.  We use the logo 
CAPS, Completion for All Pennsylvania Students, when we talk about the SSIP. 
 
PaTTAN is the Pennsylvania Training and Technical Assistance Network and the training arm of the 
Bureau of Special Education, which is part of the Pennsylvania Department of Education.  PaTTAN's 
mission is to support the initiatives identified by the Bureau of Special Education by building capacity of 
local education agencies who provide special education services to students with disabilities. 
 
PaTTAN supports Pennsylvania Department of Education's commitment to placement in the least 
restrictive environment.  Our goal is that every IEP team first considers placement in the general 
education setting, and bringing supplemental aids and services into the general education setting for the 
student, before considering a more restrictive setting.  In this presentation, we will address these topics; 
a brief overview of the State Performance Plan, the SPP, the State Systemic Improvement Plan, the SSIP, 
which is part of the State Performance Plan, the Theory of Action, which describes Pennsylvania's State 
Systemic Improvement Plan and the Steven Strategies that are included in the Theory of Action. 
 
Let's start by looking at the State Performance Plan.  The State Performance Plan is a multi-year plan 
required for all states by the Office of Special Education Programs, OSEP, to guide improvement in 
special education programs.  It is built around 17 federally-mandated indicators of performance and 
compliance, and includes baseline data and rigorous targets for each indicator.  Beginning in 2015, all 
states were required to incorporate a State Systemic Improvement Plan, and SSIP, into their State 
Performance Plan. 
 
Several of the indictors in the SPP are Compliance Indicators, and others are results-based.  On this slide, 
you see the Compliance Indicators.  Targets for these are set by OSEP at 100 percent, and states cannot 
modify these targets.  The Compliance Indicators look at discrepancy rates of suspension and expulsion 
for students with disabilities, and racial and ethnic disproportionality, as well as timely evaluations and 
the implementation of secondary transition requirements. 
 
Other indicators are Results Indicators, and these are listed on this slide.  These are set by individual 
states, with stakeholder input.  Pennsylvania solicited input during focus groups that were held in 
August of 2014.  States must establish targets that are measurable and rigorous.  You see that Indicators 
one and three have asterisks next to them; that is because those targets are set by PDE under the ESEA 
Flexibility Waiver and the Bureau of Special Education cannot modify these. 
 
Let's talk about how the SPP, the State Performance Plan, led to the establishment of the SSIP, the State 
Systemic Improvement Plan.  So why is there a new indicator?  Well, for many years, the State 
Performance Plan has focused on compliance type outcomes.  But beginning in 2015, all states are 
required to incorporate a State Systemic Improvement Plan, an SSIP, into their State Performance Plan 
that reflects student outcomes.  This new requirement is part of OSEP's implementation of what they're 
referring to as a "Results Driven Accountability" system. 
 
So now we have a few new acronyms; the SSIP, which has the focus of increasing graduation rates of 
students with disabilities as the SIMR, the State-Identified Measurable Result.  The SSIP was submitted 
to OSEP for approval, and was approved this past summer.  RDA is a Results Driven Accountability; 
OSEP's new federal monitoring initiative, and the Theory of Action is a graphical depiction of 
Pennsylvania's SSIP. 



 
The SSIP was developed in two phases, and is being implemented in a third phase occurring over the 
reporting period of 2015 through 2020.  Phase I included analysis of statewide data, the identification of 
the focus for improvement, and the development of the Theory of Action.  Phase II includes the 
identification of LEAs and providing them support in implementing evidence-based practices.  Phase III 
includes the evaluation of those efforts. 
 
The Bureau of Special Education collaborated with multiple stakeholders to select a focus for its SSIP.  
This focus area is called a State-Identified Measurable Results, or a SIMR.  Pennsylvania is working to 
increase the graduation rates of students with disabilities as its State-Identified Measurable Result.  The 
next part of this presentation will describe Pennsylvania's Theory of Action. 


