
>> Good afternoon and welcome.  My name is Kim Jenkins.  Joining me today from our King of Prussia 

office is Linda Cartwright and Dennis Clark.  Today is the second session of the Family Engagement LEA 

to LEA Webinar Series.  Today's session is Introducing Special Education to Families.  I am excited about 

today's topic and hope you find it informational.  The session is being recorded and will be available on 

the Family Engagement webpage of the PaTTAN website.  The handouts for today's session are available 

in the webcast box at the bottom of the box.  You will see "Handouts," and if you click on that you can 

have access to today's handouts.   

We are happy to have representatives from three school districts participating in today's webinar.  We 

will have Megan Zweiback from the Souderton School District, Shirley Moyer from the Quakertown 

Community School District, and Maryann Amici from the Chester County Intermediate Unit.   

PaTTAN supports the efforts and initiatives of the Bureau of Special Education and the local education 

agencies.  PaTTAN's purpose is to build capacity of the LEAs to serve students who receive special 

education services.  The intent of today's webinar is to share information with LEAs regarding effective 

practices and strategies for other LEAs to consider as a means to support families in understanding 

special education terminology, legal requirements, and timelines.  Our goal for each child is to ensure 

Individualized Education Program teams begin with the general education setting with the use of 

Supplementary Aids and Services before considering a more restrictive environment. 

This session is the second in the Family Engagement: LEA to LEA Webinar Series for the 2015-2016 

school year.  The title for today's session is "Introducing Special Education to Families."  Our previous 

session from this year and years past are available on the Family Engagement page of the PaTTAN 

website.   

Why is family engagement important?  We can start by looking at IDEA.  Although in IDEA 2004 there 

was no use of the phrase "family involvement," there are over 1200 uses of the term "parent" in the 

federal rules and regulations.  The reference covers multiple subjects including the opportunity to 

participate in a student's evaluation, the opportunity to participate at IEP meetings and the opportunity 

to invite other individuals to participate in meetings, to understand the family's legal rights, and to 

receive timely notice of the meetings and changes in the IEP.  And to receive progress reports.   

For those of us in Pennsylvania, this should look familiar.  In addition to the federal and state 

regulations, Pennsylvania adopted Charlotte Danielson's Framework for Teaching as the overarching 

vision for effective instruction in the commonwealth.  The model focuses on the complex activity of 

teaching by defining four domains for teaching responsibilities.  As you can see here, Domain 4: 

Professional Responsibilities, letter C, we have Communicating with Families.  It is a responsibility of 

teachers to provide opportunities for parents so that they understand the instructional programs and 

their child's progress. 

In just a moment we'll have our representatives from our school districts showcase some of the 

strategies and things they're doing to support families.  If you have questions during the webinar, we ask 

that you please type them in the chat box.  And make sure that you type the name of the person or the 

school district that you're addressing in your question. 

At this time I'd like to introduce Megan Zweiback from the Souderton Area School District. 



>> Good afternoon.  I'm glad to be here today to talk about two initiatives within our district that we 

have going on in hopes of getting positive parent engagement.  Just a little background about Souderton 

Area School District...we are 49 square miles, semi-rural.  We are in the upper part of Montgomery 

County, halfway between Allentown and Philadelphia.  We have about 6500 students and about 1000 

Special Ed students spread over nine schools.  And we have three supervisors of Special Education; one 

for elementary, one for middle, and one for high school. 

Several years ago our superintendent came to the supervisors with an idea stemming from his 

experience in a hospital setting where he had a Patient Navigator.  And he had an idea to create a 

Parent Navigator position within our district to help support the supervisors and parents and staff in 

gaining parental support for things we were trying to do with students.  So we actually contract with a 

retired supervisor of Special Education.  It's someone who has a lot of experience in dealing with parents 

of students with special needs.  And she understands the laws and legal requirements.  And she is our 

Parent Navigator.  She helps support parents in understanding the process of special education.  And I 

would say that she generally works, in this role, more on the elementary -- early elementary end of 

things.  However, we have had referrals for her to come in and work with teens at middle school and 

high school as well.  She does things like meeting with parents separately to understand their concerns.  

She attends school meetings as an advocate with the parent.  She conducts observations of students so 

that she can kind of have a separate point of view.  She provides input and suggestions to the IEP team 

as well as the parents.  And she works to help the parent and the rest of the IEP team try to come to an 

agreement.  This has been met with good success.  And I think that supervisors have -- especially adult-

supported -- especially when we feel like we can't come to an agreement with parents or an IEP team, 

it's helpful.  While she does work for the district, she really does a good job of presenting herself as a 

neutral party.  And she remains on staff today.  I think -- I believe this is her third year working as the 

Parent Navigator in our district. 

The other initiative within the district that we are starting is we found that some of our elementary -- 

parents of our elementary-aged students with low-incidence disabilities were asking a lot of questions 

early on in their IEP experiences around "What's going to happen to my child?  Where are they going to 

end up?"  And if, you know, you try to take a look at it from the parent point of view, that's a very scary 

thought for some people.  And we wanted to try and figure out a way to make them feel more 

supported and help them understand that the district has a lot of various different programs in place all 

the way through age 21, so that they could have a vision for where their child might end up.  So what 

we're starting this year is we're going to do some tours for parents and families where we're going to -- 

during the school day -- take them out and see not necessarily our secondary classrooms per se, but 

really kind of see our secondary programs in action.  And specifically the transition-age years.  Take a 

look.  We have a [INAUDIBLE] lab at our high school.  We're going to tour them through our [INAUDIBLE] 

lab.  We'll tour them not necessarily through our life skills program, but we have an off-site transition 

program where we do job experience and job training.  And we're going to take them through those 

sites so that they can see students who may have similar needs to their students in action.  And see 

them, you know, really working and, you know, see where they could end up when they're close to 21 

and close to aging out. 

We hope that this will facilitate parent engagement and help them feel at ease about some of the focus 

that we want to -- some of the things we want to focus on at an early age.  And that it will create a sense 



of trust that, you know, we know -- when we say we can wait to work on that at a later time, that we 

really do mean that because they can see those things being put into action. 

>> Okay.  Thank you, Megan.  Next I'd like to introduce Shirley Moyer from Quakertown Community 

School District. 

>> Good afternoon.  It's wonderful to be here and to share some of the initiatives in Quakertown.  In 

Quakertown, we're very much like Souderton.  We have about 5600 students.  We are semi-rural as 

well.  We have about 873 students in Special Ed.  And our demographics are a large geographical area.  I 

don't know our square mileage.  But we have one supervisor of Special Ed and one director of Pupil 

Services and two teachers on special assignment that assist in the Special Ed process. 

Our engagement with parents begins with our superintendent in Quakertown.  He writes a blog every 

week and reaches out to all of our parents.  We do parent council meetings.  We are very engaged with 

the community on all levels.  And our website starts out with photos of our children that are changed 

every single week.  I want to share with you some of the areas that we go to.  When you start out with 

the Administration and you start with the Superintendent, you will see under his page there are so many 

different components.  And you can look at the Super Blog and you can see every initiative we have 

going on across the district.  Our superintendent is a superintendent who believes in education for all 

students. 

If you go to Special Ed under Administration, you will see a number of links.  One is PaTTAN.  One is 

Bucks County IU.  We have an Early Intervention to Kindergarten.  And we have Post-Secondary 

Transition Information, as well as Special Ed. 

If you go to our Community section, you will see many of the same links.  What we've done is embedded 

Special Ed into every component that we possibly could across the board.  So Community Bulletin Board 

lists any kind of event.  We'll be putting a new one up here.  There is a wonderful speaker coming to 

Central Bucks School District that talks about anxiety.  And for some of our students on the spectrum, 

that's a huge area for parents and interest. 

Moving on to our Services section, you can see that our agency partners include our annual notice of 

Special Ed services.  So parents can see that at any location on any of our website sections.  Our At-Risk 

Students talks about all of the different components, including our ISTs, our SAPs, our social workers, 

school psychologists, and other agency partners.  You can link there and find a number of resources.  We 

have a section on Gifted.  That also feeds into the anxiety levels.  Our Social Worker has an array of 

listings of all kinds of pieces that can help Special Ed parents.  And we have a Special Ed links for parents 

as well. 

What we want to do is saturate our website with information for parents at all levels, but particularly 

those in Special Ed so that we can educate them in the privacy of their own homes and when we have 

face-to-face meetings with them.  When you go to the Special Ed link, you will see all of the laws and 

regulations -- the IST, the related services, our notice to parents, our extended school year...multiple, 

multiple places within our website. 

If you go to our Full Day K, this is a new initiative that I wanted to talk about just a couple minutes.  

Because our Full Day K is only for students who are at risk, we do not offer Full Day K to all children.  We 

use screening devices and we include children who are identified in the EI to K Program.  The beautiful 



thing about this program is that we have decided and understand through research that from K to two is 

where we're going to get the most involvement from our parents and our children.  Our Full Day K, every 

Wednesday afternoon we close the classrooms, send the students home and bring the parents in; 

educate the parents on how to work with their children that are struggling learners from the very 

beginning. 

The video features all of our service providers that would be introduced to the parents and the children 

during the evaluation process.  Each one tells a little bit about what we do in the full process.  The 

reason that we decided to put this video together was that we felt our parents really needed to be able 

to view a video that explained everything over and over if they need to, so that they fully understand 

what their children are going to be going through over the next couple months as we identify or find 

them not eligible for school age. 

And finally, we do our meetings.  And this is what our EI to K parents go through.  We're very thorough 

in our meetings and our discussions with our parents.  We have our first meeting in December and 

January.  We will be meeting with 71 parents this year.  We do our Intent to Register.  We meet with the 

IU and QCSD together.  Our psychologists and therapists gather all the information.  Then we do the 

evaluation.  We have our second meeting somewhere in March or April, and that would be our MDE 

meeting.  And we fully discuss the evaluation results.  Finally we have the IEP meeting and have an offer 

of FAPE.  The whole process takes about four or five months. 

That concludes my section of this particular presentation.  Thank you for your time and attention. 

>> Thank you, Shirley.  Our next presenter is Maryann Amici from the Chester County Intermediate Unit. 

>> Good afternoon.  I am happy to be here to describe how we at Chester County Intermediate Unit 

support families in understanding navigating the Special Ed system, as well as establishing partnerships 

with their schools, their school districts, the educators.   

A little bit about Chester County Intermediate Unit.  Chester County Intermediate Unity is one of 29 

regional educational agencies established by law in Pennsylvania in 1971.  Working between the 

Pennsylvania State Department of Education and the local school districts, the Intermediate Unit's 

mission is to provide services that can be offered most economically at the regional level.  Chester 

County Intermediate Unit also provides support to families of children with special needs and those at 

risk of needing Special Education.  As you can see, Chester County Intermediate Unit services 12 school 

districts, eight charter schools now, and as well as non-public school services.  We provide Special 

Education and compensator education programs, career, technical, and customized education, mentor 

training and staff development, technology initiatives, consortia for school business operations, and 

curriculum services. 

The Parent Mentor is one of the Technical assistance and Consultation specialists.  Many of you know 

them as TaC consultants.  It is essential to know -- essential that families understand how to navigate 

the many facets of special education in order to be effective partners with the educators.  In addition to 

understanding their rights and responsibilities, it is important that they are provided the resources and 

tools to assist and enrich their children's learning.  As the Parent Mentor here at Chester County 

Intermediate Unit, I am a parent of a child who's been through this Special Education system, as well as 

an educator.  Families access Parent Mentor services through referrals from other parents, through 



parent groups, teachers, administrators, agency personnel, as well as contacting the Chester County 

Intermediate Office and their website. 

The supports include, but are not limited to, parent consultation on the special education process, 

including regulations, rights, and responsibilities, attend Individualized Education Program meetings and 

other meetings at parent or staff request, and training and support for parent networks.  Primarily the 

Parent Mentor -- myself -- supports families through one-on-one consultations.  The Parent Mentor also 

provides information and resources to families and school personnel, assist with effective home-school 

partnerships, and provides customized training for parents and educators.  The district supports -- the 

Parent Mentor also -- I also support the districts through consultations and trainings to their parent 

groups in the home district and also at the Intermediate Unit.  And I customize the trainings based on 

the needs of the parents and the districts. 

Chester County Intermediate Unit supports the local districts, the charter schools, and the non-public 

schools.  It includes consultations and trainings to families and parent groups delivered in the home 

district, school, or at the Intermediate Unit.  Some of the trainings provided include accessing family 

supports, understanding the special education process, what are the components of the IEP, 

understanding parent's rights, effective home and school collaboration, using the website and resources 

for transition planning and adult services.  And on the other side, for early intervention, developmental 

milestones and early signs of disabilities.  I've also provided perspectives on Indicator 8 and 

communicating effectively with parents. 

As I said, the Parent Mentor customizes the trainings based on the needs of the families and the 

districts.  The Parent Mentor provides information sessions and workshops to the educators and 

paraprofessionals that assist them in helping the parents.  The whole purpose is to help everyone 

understand the importance of the partnership between the families, the parents, and the schools.  The 

sessions are open to all, including community members in the home districts and at the Intermediate 

Unit.  Our Intermediate Unit provides evening presentation with guest speakers who -- and these are 

the same guest speakers who have provided in-service training for educators.  For example, just recently 

Sam Goldstein, PhD was our featured speaker at our Countywide Inservice.  He presented "Promoting 

Resilience in Our Children and Ourselves" for families, professionals, and community members that 

evening at the Chester County Intermediate Unit. 

Additional activities include collaborating and coordinating with other education or TaC Specialists, and 

assist in setting up specialized workshops for parents at the Intermediate Unit or in the districts or 

charter schools.  An example of this is collaborating with our Autism Support Team to provide 

information about autism spectrum disorders -- can't versus won't -- so that the parents can understand 

what's the difference between their child saying "can't" and "won't."  When requested, I provide parent 

resources at school open houses and community events.  One of the community events was at 

Coatesville Area School District's annual Martin Luther King Day of Service.  I also had provided it for 

other community entities.  Example, the Veteran Center.  We have the Veteran's Medical Center which 

is located in Chester County.  And I'm proud to say that I've been providing some resources for their 

Caregiver's Conference for families of veterans. 

I utilize and share resources from community organizations and agencies to assist families in accessing 

the services that they need.  If I am consulting with a parent who has a need for mental health services 



or behavioral health services, I will make sure that they have the information that they need so that they 

can access that in the community.   

I also train and support surrogate parents.  A surrogate parent is an individual who represents an IDEA-

eligible child -- or thought to be eligible child -- in matters relating to the identification, assessment, 

educational placement, and the provision of the free and appropriate public education when no parent 

can be identified.  Unfortunately, sometimes this happens and IDEA says that we need to train and 

provide a surrogate parent to oversee that education. 

Online supports.  Some of the parent groups have chosen to support each other through social 

networks.  I am part of that network to answer questions and to provide resources when needed.  

There's also a link to resources on the Parent Mentor page of Chester County Intermediate Unit's 

website under Student Services and Parent Resources.  I also have parent and educator resources on my 

Pinterest page.   

Here is one of our resources.  This is our information card about the Parent Mentor.  And this is available 

on our rack, or I take this also when I'm presenting resources in the community.  And this is an example -

- actually this is a copy of our Intermediate Unit website where you can find the information for all 

parents.  It includes the publications and websites.  They can find anything they want to know about me 

on it.  Also, national organizations, the local Right to Education Task Force...  We have the notice of 

Special Education services and the Southeast District County Health Department's...  This is a work in 

progress and it has been added on over the years, and I'm sure we will continue to add it on as the need 

presents itself. 

Thank you very much for giving me the opportunity to explain how we support our families and our LEAs 

in Chester County, and in helping them understand how to engage and provide the information to 

parents.  Thank you. 

>> Thank you, Maryann.  I just wanted to let you know about our upcoming LEA to LEA Webinars.  We 

have three more in this series, starting -- our next session is in January, "What Administrators Need to 

Know About Family Engagement."  Then in March we have "Math Instructions to Support Student 

Success."  And in May we have "School Efforts to Partner with Families."   

At this time I'd like to take you to our PaTTAN's website and show you where you can access some of 

our materials.  When you go to the PaTTAN website, this is the initial page.  And you can go under 

Educational Initiatives, and you can go down to the Family Engagement page.  And there you can see 

along the right the Family Engagement webinars.  Currently we have the LEA to LEA Webinar series for 

this school year.  But as you can see, we have the 2014-15 year and 2013-14 as well as the 2012-2013 

school years that you can go in to any of these years and access the LEA to LEA Webinars that were in 

those series each years. 

There's also a host of other information available relating to Indicator 8 that you can access through this 

webpage.  You also can go to the Resources and have access to PaTTAN Publications.  And through this 

page you can access many different publications on any of our initiatives.  And all of our materials are 

free of charge.  You can download many of the publications or you can request them to be delivered by 

mail to your school.  In addition, we have Parent Information -- a Parent Information tab.  This is a good 

resource for parents in your schools.  They can log on here and have access to other information.  There 



are PaTTAN Publications for parents, as well as information on Family Engagement for Secondary 

Transition, there's information related to your IEP, and just general information if your child is having 

trouble in school.  So there's many resources that are available to you, and they are all free of charge.   

Linda, did we have any questions from the chat box? 

>> One.  There's one question.  The one question is "How would parents find out more about, like, the 

different programs that were presented today?  Are they going to be on the PaTTAN website?"   

I would say just to -- if you want to share the handouts from today, or it would take probably about four 

to six weeks before this webinar will be available on our website.  But feel free to share this with your 

educators, with your parents, and other members of your faculty and community.  As well as -- the 

presenter's information -- contact information -- is that the end of this presentation; feel free to contact 

any of them with your questions.  Go into their websites if you have any other questions.   

And just a personal matter,  as a parent of a student who's now a junior in high school who has Down 

Syndrome and an intellectual disability, I would strongly encourage you to take this information and 

really take it to heart and put yourself in the parent's shoes, especially in the early years when the 

parents are just totally overwhelmed.  I mean, I work at PaTTAN -- I've been here about eight years as a 

Parent Consultant, and I look back and so many times I think, "Wow, if I would have known this when he 

was younger, I would have done this..." and, you know, "I should have known more about that."  So we 

can't beat ourselves up, but we do the best, you know, at the time with the information that we have.  

But just things like our publication, the Education ABCs...because you're sitting in meetings and your 

mind is going in a million directions and you're hearing all these letters and acronyms and abbreviations 

and you're trying to listen to what they're saying and you're trying to think of what you're going to say 

next and it's just...it's very overwhelming.  And that's just one aspect of being a parent of a child with a 

disability...is taking care of their educational needs and making sure that they get the best services.  In 

addition, when you have a child with a disability, you have to be a lawyer, a doctor, an educator...so a 

lot of this information that was presented today is wonderful.  And I know a lot of the LEAs out there are 

putting forth great efforts to partner with families and explain things and work with them to have 

wonderful family and school partnerships.  But just continue the great efforts and, you know, when 

things are getting a little challenging, take a step back and think of your own child and if you had to, 

well, you know, to do the things that the parents are doing. 

>> Okay, I just want to check and make sure.  If there's any questions, please type them in the chat box.  

And you can direct questions as well to any of our presenters.  I'll put up the information here -- the 

contact information for our three schools.  And if you have specific questions and you want to email 

them.  You can also, again, find lots of information on each school's website that would give you 

guidance if you are searching for information. 

If there are no further questions, we are finished with today's webinar and we hope that you will join us 

at our next scheduled webinar.  Thank you and have a good day. 


