
>> Good afternoon.  Welcome to the first Webinar of our series, ESL Program Implementation for 
Charter Schools in Multi-tiered Systems of Support.  My name is Ana Sainz de la Pena, and I will be 
presenting this session.  My colleagues, Paula Zucker and Francine Dutrisac will be presenting the other 
sessions.  As you know, we are part of the Pennsylvania Training and Technical Assistance Network, and 
we will be presenting this Webinar during three sessions.  The first one, today, will deal with the legal 
framework.  The second Webinar is effective educational practices, that's November 16th, and the third 
Webinar is ESL program monitoring.  You must attend all three Webinars to be awarded ACT 48 credits.  
Please contact Wendy Weary at the PaTTAN address that you have on your screen if you are 
participating as a group.  She really needs to know who is attending that group.  Sometimes people 
decide to participate with just one computer, and there are more than one people watching the 
Webinar. 
 
We also are going to have a survey at the end of the Webinar.  There is a link in your handout of all of 
the slides that you have, the handout of the slides.  There is a last slide that has the address that you 
need to link to in order to answer the questions of the survey, so that will be another evidence that you 
participated in our Webinar.  So that is part of the housekeeping part, so that is taken care of.  If you 
have an questions regarding your ACT 48 credits, please email them to Wendy Weary.  The email 
address is on the screen. 
 
As we always have in our PaTTAN presentations, we have our outcomes.  Participants will examine, 
interpret culturally responsive practices and recognize trends in demographic data of ELLs.  You are also 
going to interpret the legal aspects of the implementation of ESL and bilingual education programs in a 
multi-tiered system of support.  That is for our first part, which is the legal components of an ESL 
program. 
 
When we talk about ESL programs, we like to frame the information within the idea of equity.  When we 
look at what we do with all children in schools, we also need to understand that there are children in 
our schools who have different needs.  In addition of developing academic and achieving standards, they 
also have other needs.  So when we look at the implementation of ESL programs, I want you to really 
focus on this kind of framework.  We are not just looking at equality, we are looking at equity. 
 
Because we need to understand equity from the perspective of our educational system, when we look 
at policies, when we look at practices, we really need to understand that policies and practices have to 
be in place in order to have programs that reflect the need of these children.  So that is why when we 
present, we always have this graphic.  We have policies that we need to understand, and practices that 
are a reflection of these policies.  And we also need to include people in the educational system, and 
when we talk about people, we're talking about administrators, we're talking about students, teachers 
and parents. 
 
Because in a culturally responsive educational system, which is what we need to have, you have to have 
an environment of culture and equity within your practices, which are achieved by understanding the 
policies.  So when we talk about ESL programs, we need to understand what are the policies that are 
behind those programs.  And we also need to understand that everything that we do in educational 
systems have to be grounded in culturally responsive instruction, or culturally responsive systems, and 
that is why we consider that in all culturally responsive systems, we have to include, rather than 
exclude, those differences, those needs; that students who come from culturally and linguistically 
diverse backgrounds can excel in academics only when we really look at their gifts, whatever they bring 
to the table, a springboard to develop new knowledge and to develop a second language. 



 
NCCREST, in 2009, published several guidelines in how to implement culturally responsive educational 
systems.  My advice to you is really to go to NCCREST and try to really download these guidelines.  You 
can actually Google NCCREST and find that these are wonderful resources to instill in your faculty the 
idea that they can actually educate all children.  And there are different ways to do this, but one very 
important piece about NCCREST is that just creating spaces for teacher to reflect on their instruction and 
to really look at who are the students sitting in front of them, and how to get to know these students so 
you can connect your instruction to their life experiences.  That is really what culturally responsive 
environments are all about. 
 
So we said that at the beginning, that we were going to get into the area of demographics.  Why is this 
information important?  It is important because we need to understand that we do not have just ELLs 
who come from one culture.  In many districts -- and I have seen this also in charter schools -- you have 
children in charter schools who come from different cultural and linguistic backgrounds, so it is 
important to see the big picture as a state, but also to look again in a narrow way to who are your ELLs, 
and what cultures and languages would they represent in your charter schools?  Generally, we look at 
the big picture, we know that the number of ELLs is not that big; it's decreasing, but it's becoming more 
diverse.  Actually, as you know, Pennsylvania is a refugee relocation state, so you will see that there is a 
new wave of refugees coming to our area.  I know that the Lehigh Valley, for example, there is a group 
of 150 refugee families from Syria that very soon will enter our school system.  So how in your charter 
school are you getting ready for these diverse students, because as you know, they have a choice, right?  
And sometimes they will be looking at your charter schools because maybe this school is closer to where 
they live, and maybe because they really want to have a smaller learning environment for their children.  
So think about that, as a charter school, how are you preparing for the diversity, the language and the 
cultural diversity of your students? 
 
This is a picture of Pennsylvania's ELL population in regards to the LEAs, that they call the Local 
Educational Agencies where they are mostly -- you will find them.  We know that Philadelphia school 
district has always had the largest number of ELLs in their schools.  But we also know that some of you 
who are listening to us are charter schools located in Philadelphia, so you know that you have many of 
these ELLs now in your classrooms. 
 
So how are we going to really look at not only ELLs from the perspective of coming from different 
cultures, but also ELLs who live in urban areas, where they have neighborhoods where there are 
environments where that language is maintained, and also their cultural values are constantly 
celebrated in those communities.  So if you look at the picture here, in the past, before charter schools, 
we had 510 school districts.  Now, with the charter schools that we have in our state, it's 633 LEAs that 
we have.  And from those 633 LEAs, we have 449 LEAs that have fewer than 15 ELLs.  Now, looking at 
your population, each charter school that knows how many you have, you have to actually take a look 
and see who are these children; are they children who were born in this country?  Are they children who 
are newcomers who just moved here?  So you really have -- if you have a small number of ELLs, or 
maybe a larger number of ELLs -- it all depends where you are located -- you have to see that there has 
to be some differentiation from the perspective of the educational program that you offer for ELLs, if 
your ELLs were born here or if your ELLs are newcomers who have never had any kind of instruction in 
regards for acquisition in regards to English.  So this is a very good way to take a look at your 
demographics from the perspective of the importance of knowing who these children are, so you can 
develop programs for your students that are affected. 
 



There are five main factors about ELL populations in our schools.  Yes, they are increasingly diverse, we 
know that.  It is a growing population, you probably have noticed that in your charter schools.  And 
definitely, in many instances, these are not immigrant students who are coming into our districts or into 
our charter schools.  Many of them were born here and are American citizens.  So you have to 
understand, even from that perspective, how are you going to really deal with the parents of these 
children?  How are you going to accommodate for their language and their acculturation needs?  The 
majority of ELLs nationwide are under-served, and we know that because of the achievement gaps that 
we have, where we find concentration of this population.  So they have what we call the double gap; 
they have the gap in language acquisition because their programs are not effective in developing English 
language proficiency, but we also have the other gap, the academic achievement gap that we need to 
deal with.  And we also read in our research that the U.S. is experiencing an immigrant paradox.  And 
that is really the way that we can explain about this paradox is that there's always a comparison about 
the immigrants who came some years ago that stay in school and move ahead, and in many instances 
achieve academic goals, as opposed to -- and even their economic goals, even if they left their schools, 
they could actually find a job where they could function as a productive member of society.  What we 
see now is the opposite, and we have immigrant students who really struggled in school, and struggled 
in a way that really, if we look at the number of students who drop out of school, we can see that 
there's a large number who get very discouraged about the educational system that we have here. 
 
And sometimes, in the social cultural arena or area, there are many studies that look at why is this 
happening?  We see that in many instances, it is about looking at the assimilation process as a way to be 
subtractive, and that means that without considering the culture that the students bring with them, we 
are sending messages that whatever they bring along is not really of value, that they need to forget 
about that and really assimilate into a new culture, because that's the key to be successful, is being 
assimilated to this culture, when indeed research tells us that is not necessarily true, that all children 
who are immigrants go through a process of acculturation, but that doesn't mean that they have to sort 
of forget about their culture and adopt a new one.  It's on the other hand is an addition to another -- is 
an enhancement to their own culture; the adaptation to their new culture.  So when that is viewed from 
that perspective, we know that even first generation immigrant students really achieve higher levels of 
academic development, and sometimes they become really even better students than native speakers. 
 
So now, after we have given you a preamble of the demographics, a preamble of some of the issues 
related to English Language Learners from the perspective of their culture and from the perspective of a 
systemic way of looking at our students, we're going to really focus now on the legal requirements of 
your program.  As a charter school, you are obligated to follow the same legal requirements as any other 
educational institution that caters to children who are school-aged children.  And as part of that, we 
have to take a look at the Office for Civil Rights and the requirements that they have that we cannot 
discriminate based on race, color, nationality or origin.  But it goes deeper into the area of access to 
education.  Having equal access to education really is the right that every child who is in school age has, 
so from that perspective, we also need to consider communication with parents. 
 
So from the large picture of what is required from the federal government, what are the legal 
implications from the federal government, now we go to the state government.  So the policies that we 
have, as you know, in Pennsylvania, we have Chapter 4, and that is the law, the law that really influences 
how we implement educational programs in Pennsylvania.  Well, as part of that law, we have 4.26 of the 
code which declares that if you have one English Language Learner in your charter school, your 
obligation is to provide a program that is going to help that child overcome that language barrier, and 
also being educated with the same kinds of standards that other children are supposed to achieve.  



Okay, so under this law, you really have to provide a program for that child, and a program is described 
either as an ESL program or a bilingual, bicultural program.  So we know that in some charter schools in 
Pennsylvania, we have charter schools that really offer bilingual programs, so that is important, because 
I have heard some charter schools, especially I have heard from charter schools in Philadelphia that offer 
bilingual programs.  But we also have other charter schools that look at different forms of bilingual 
education, for example, schools that offer dual language programs.  And we have to consider the fact 
that either/or ESL or bilingual programs are absolutely a way to address the needs of these children.  We 
just have to be very careful with how we structure these programs, because they also have to produce 
the same outcomes. 
 
So in order to interpret what 4.26 tells us, we also have a Basic Educational Circular in order to give us 
some guidelines in how do we need to implement these programs?  And this BEC as it is called, Basic 
Educational Circular, is entitled, "Educating Students with Limited English Proficiency and English 
Language Learners."  The first year it was issued was in 2001, then it was revised in 2009, and now it's 
also -- I know that the word out there is that it will be revised again.  So this is so important, because it 
really gives us very clear guidelines in how to implement a program in Pennsylvania, a program for 
English Language Learners. 
 
We have provided you with some handouts.  The handouts that you have, or among the handouts that 
you have, if you would please put them on the side as you are going through this Webinar, this is a very 
important handout; it's called a "Core ESL Program Requirements," which is a chart.  Why is this chart 
important?  This chart is important because it provides you with a framework that is grounded in what is 
required by law, which is on the left hand side of the chart, what is the legal reference, why are we 
requiring this, and then how it is translated into your program, into the features of your program.  And 
the important thing about this is that as a charter school, you need to look at what is required, because 
not only it is the right thing to do, but it is what is going to be monitored.  So when you are monitored 
with your ESL program and compliance, it is the column on the left hand side that are going to be the 
points of, like these are the must-haves.  And then the translation in what you provide in your program 
is what you see on the right hand side, okay?  And if you do not follow the requirements, then the legal 
references really will be the ones that will be used, if parents decide to sue your school district or your 
charter school for not providing the program.  So these are court cases that have shaped, really, the way 
that we deliver these programs in the nation, so not just in Pennsylvania. 
 
So what we're going to do now is, we're just going to focus on three very important court cases that are 
related to the implementation of our programs.  Please keep your Core ESL Program Requirement Chart 
on your side, handy, because that's the point; we're going to go over this chart, and we want you to 
have a visual next to you so you will be able to relate what I am talking about to your chart. 
 
So the very first court case that I would like to bring your attention to is Plyler versus Doe.  And that 
court case really came up because of some schools throughout the nation who were actually requesting 
documentation from parents to show their immigration status.  And then when parents heard those 
words, many times they would just leave the school and do not register their children.  So what this 
court case says is that we, as educational institutions, cannot really request any kind of documentation 
that really talks to the immigration status of the students.  Every child who is school age, and parents go 
to register them in their school districts, then the only documentation that they should be requiring 
would be, number one, the immunization records and number two, proof of residency from the 
perspective of the geographical area of where they live that is service by that school.  So in many 
instances, if you have students who live with relatives, you know many times immigrant families do not 



move right away into apartments, they live with friends or relatives, there has to be some sort of a letter 
that says that they are living at that residency.  So that's a requirement, as well as immunization records, 
that in many instances, schools can suggest for these families to go and get their children immunized so 
they can start school as soon as possible.  So two documents that are required, you do not need to get 
passports or visas, or anything like that, not even request parents to provide a social security number.  
Okay?  So that is something that this Plyler versus Doe tells us. 
 
Lau versus Nichols, 1974, this was really a landmark case in which Chinese parents sued the school 
district of San Francisco for not providing equal access to education for their children, because even 
though they were given all of the different elements to be educated; teachers, books, pencils, a desk, a 
place, they were still denied meaningful education, because there was not a language development 
program, not even in this case.  They requested also to have some bilingual staff to support the learning 
of their children.  Actually, Lau versus Nichols was the beginning of really the real bilingual programs in 
our nation.  So that's why in many instances we look at Lau versus Nichols as a law that requires equity.  
So it is not important to give them everything that every other child has, but it's also important to give 
them what they need to be successful in our schools. 
 
Castaneda versus Pickard, that's 1981, really is a court case that has shaped the way that we envision 
ESL programs in Pennsylvania.  First of all, you need to understand that every ESL program in 
Pennsylvania needs to meet the three prongs of Castaneda; the first one is, it needs to be based on 
sound educational theory.  So when you're teaching, you have to be teaching using methodologies or 
using programs that have been already proven that work.  It has to be implemented effectively; that 
means that you have teachers that have the ESL Program Specialists, and that you have teachers who 
actually understand the language needs of these students when they are back in the classroom.  And 
three, that you periodically evaluate the effectiveness of your program; and that means that you look at 
the data generated by ACCESS for ELLs, and the data generated by your PSSA.  So because we need to 
follow these three prongs of Castaneda, when you design your programs, you really need to be looking 
at these three components.  If you want to learn more, we always offer that link at the bottom of the 
page, if you want to learn more about Castaneda. 
 
So in Pennsylvania, this is how we envision an ESL program.  First of all, in order to have an ESL program 
that follows what the law says, you need to understand that you have to have an ESL teacher, so this is 
the slides that you see of the pie which is blue, but you also need to have all of your other teachers 
training how to teach these children effectively.  So it has the two components there.  So in order to do 
that, the BEC really spells it out, so my advice to you is, if you can just go into the PDE Website or the 
portal, the ESL portal and download the BEC, because it is a very good document to help you implement 
your program effectively.  You need to have planned instruction and you need to have also adaptations 
and accommodations during content instruction, that when we talk about planned instruction, we mean 
that teachers in the content areas also need to know what are the English language proficiency 
standards, and how they can use them effectively.  Of course your ESL teachers also need to know this, 
that when we talk about planned instruction, we also need to see that all teachers are aware of the 
levels of English language proficiency, as well how do they connect to the standards? 
 
If you have an ESL program and you have ESL teachers, please make sure that during the time that that 
ESL teacher is not there, your other teachers know how to instruct or know how to teach your ELLs, and 
there is collaboration among those two sets of professionals. 
 



So now that we also gave you that preamble about the legal requirements, we're going to jump into the 
right hand side of your chart, which is your program.  And we're going to start with identification.  The 
very first step is that Home Language Survey.  The Home Language Survey is really a document that is 
required by the Office for Civil Rights.  So when the Office for Civil Rights will go to your charter school, 
the very first thing that they are going to be looking for will be for that Home Language Survey, which is 
four questions that you need to ask parents in order to really show that there is a second language 
spoken at home, or that English is not the first language that their child learned.  You also need to have 
some sort of a checklist to support your personnel in knowing what to do next, so Home Language 
Survey -- very important; you must have it.  And then you also need to train your staff to see what steps 
come after the identification of maybe this child might need to be assessed. 
 
One thing that we always recommend when we talk about identification is also an interview with 
parents.  You will see that in a flow chart that we also offer for you to use, okay?  So after you identify 
with your Home Language Survey, then after you have interviewed parents, after you have talked a little 
bit about what the needs of the child are, then you have your age-appropriate grade placement.  That is 
so important, because in many instances you will have students who will go to your charter school, and 
they might have interrupted education.  Always age is the very first component you need to look to 
place the child.  Any kind of academic gap that they might have does not justify that a child that is 
maybe 14 or 13 will be placed in fifth grade, for example.  So you always have to look at the age-
appropriate grade placement, and all of the other gaps need to be dealt with as part of the program.  So 
we also advise to use other kinds of assessments; some districts use in addition to the W-APT, which is 
state-mandated, it also use some math teacher-designed tests, or some sort of other kind of assessment 
for math.  We also need to be aware that not all countries have the same kind of school calendar, so ask 
questions so you are aware of that.  Okay?  Asking questions to parents really becomes really crucial in 
order to make decisions about placement. 
 
This is the other chart that is a handout.  This is an identification and placement chart for English 
Language Learners, and my advice to you is really to have it side by side with your compliance chart.  
This chart takes you step by step what you need to do for identification and placement.  As a charter 
school, we understand that sometimes you do not have a lot of staff or administrators that are 
particularly designated only to oversee ESL or your bilingual program, but my advice to you, if you wear 
that hat to really make it very clear in regards to the areas of identification and placement, because if 
you do not start right from the get-go, then things get really confusing as you continue.  Don't over-
identify ELLs, but do not under-identify ELLs.  Once you identify them and place them, offer them an 
educational program that is going to support their language development and their content 
development. 
 
Actually, we gave you a handout with the idea that you will have as a goal to really finish -- when we 
finish this Webinar -- that you will be able to actually write down some of the things that you have in 
place.  But most importantly, what are the things that you really do not have in place?  And try to really 
look at that self-assessment as a tool for you to really look at where the gaps are, so you can start the 
conversation to close them.  So that is the point here, since we only have one hour, we cannot make you 
do the work, and that is going to be an independent kind of work. 
 
So we get into the next box.  Once we identify and we place a student, then how are we going to teach 
the student?  What kind program are we going to have for them?  Well, first of all, you know that we 
need to base our ESL program, the part of instruction will have to address standards; we have to address 



not only the Pennsylvania core standards with these children, but also the Pennsylvania English 
language proficiency standards. 
 
So when you develop an instructional plan, you have to understand, as a charter school, as a LEA, that 
you need to schedule daily ESL instruction; more so if your students are at the lowest levels of English 
language proficiency.  That is so important, because from the get-go, you are really providing these 
children with what they need equitably to be successful in the future.  So you need to hire or contract 
qualified ESL teachers, with the PA ESL Program Specialist Certificate.  That is a must.  You have to have 
an ESL teacher with an ESL Program Specialist Certificate.  You need to have some sort of an assessment 
plan where you address not only the entrance test, which is the W-APT, but also when we're going to 
implement the annual test called ACCESS for ELLs.  When are we going to give them the PSSA, what 
kinds of assessments we'll be requiring ESL teachers to provide us evidence to give grades.  So that is 
your assessment plan.  Then you have to implement research-based ESL best practices.  That is 
something that is so important, because we have -- we are part of the WIDA consortium, and there are 
many very good tools to do that.  When we present the instructional practices, we are going to go 
deeper into what you see here on this slide.  So now, we will just give you an idea of what is coming in 
our next meeting. 
 
So a curriculum needs to be identified.  What kinds of materials, opportunities for students to learn, in 
addition to what happens in the classroom?  And how do we train our staff, not only the teachers, but 
also our support staff, to deal with our students?  In our next Webinar, we are also going to go deeper in 
these five English language proficiency standards.  We are just giving you a little taste so you'll come 
back next time.  These are our five standards, and we will be working with each one of them to show 
you the importance of having all teachers understand what these standards are. 
 
As we were talking about assessments, I did mention the WIDA ACCESS Placement Test, but we also 
need to understand that right now in Pennsylvania, ESL teachers will be trained in how to implement 
ACCESS 2.0, which is the new computerized annual assessment, and all teachers need to know how to 
do it.  If you do not have, or if you just got an ELL and you do not have an established ESL program, my 
advice to you, and we will have this later on, is to contact the Department of Education to find out how 
you can have your teachers attending these trainings, or when these trainings will happen.  The third 
assessment is called Alternate ACCESS for ELLs, and that is only for students who have really very serious 
cognitive impediments to take an assessment.  So all of the students who take their PASA, and our ELLs 
will also take the Alternate ACCESS for ELLs.  We will talk about assessment and instruction in our next 
presentation. 
 
If you just had yesterday an ELL at your door, and you would like to get this training and how to 
implement W-APT, or if you have teachers who will need a refreshment in how to do this, or how do you 
really get access to all the WIDA assessments, you need to contact Linda Long, and I have her email 
here, in order to obtain a WIDA password.  With that password, your institution will be able to access all 
the directions and steps that are required for your authorization to implement WIDA assessments.  This 
is the first step, and if you have ESL teachers who haven't done this, please do that, because your 
charter school needs to have its own password to access WIDA in regards to trainings and in regards to 
assessments. 
 
There's other tools that we will be presenting in depth, once we go into the instructional component.  
Your ESL teachers and your content teachers need to know about these WIDA instructional tools.  You 
have the WIDA performance definitions, WIDA can-do descriptors, WIDA speaking and writing rubrics 



and also a report that comes out annually, and help interpret the scores of your ACCESS for ELLs.  So far, 
we are still in the area of instruction, so we need to move out of that area, because with then 
instruction, we also need to consider that in Pennsylvania, we need to also look at multi-tiered systems 
of support when we talk about ELLs.  When instruction comes from the perspective of students who 
have an educational program that deals specifically with language development and content learning, 
we cannot treat them outside of what a multi-system of support is.  As you know, if you heard about 
RTII before, RTII and multi-systems of support are part of the same kind of framework.  What we need 
to really consider is that when we are in multi-tiered systems of support, we need to look at data, we 
need to look at practices, and we need to look at the systems that really support these data and these 
practices, from the perspective of, are they really working with our students?  Am I getting the 
outcomes that I expect?  Because if students are failing and they're not meeting these standards, they're 
not meeting those benchmarks, we need to go back to the system and see how instruction is happening, 
and what needs to be done for these children to achieve those standards.  So that is the multi-tiered 
system of support. 
 
And this is the new logo that we have in Pennsylvania, and let's remember that when we look at this 
logo, we have in the middle that pyramid again that talks about the three tiers in a multi-tiered system 
of support.  And our ELLs and ESL instruction happens in tier one.  So please do not think that ESL 
instruction is either an intervention or an extra service; it is core instruction in Pennsylvania, and it 
belongs in tier one with all of its interventions within tier one, also with the other core content areas.  
And we do have an approach, a problem-solving approach for MTSS, so we define the problem, we 
analyze the problem, implement some solutions and then evaluate to see whether these solutions really 
worked with our students. 
 
As part of your chart, if we look underneath instruction, we see a section that says we need to ensure 
integration.  And that is so important, because children who are English Language Learners need to 
participate in every other aspect of whatever happens in school.  So they need -- if you have gifted 
programs, well, you need to see whether they qualify for those programs; any kind of extracurricular 
activities, vocational activities, any kind of activities, even if they qualify, only if they qualify to receive 
special education services.   Well, they all have the right to participate and making sure that not only 
they participate, but also all teachers in your building are really accommodating and adapting their 
instruction, so you could have students who can participate of regular instruction.  So where in your 
professional development plan can I see that you are training your teachers in how to teach English 
Language Learners?  That is ensuring, really, integration.  So look at your professional development plan, 
and really start looking at opportunities for these teachers to learn more about ELLs, because that is 
going to be part of the documentation that is required to show that you are training your teachers.  The 
other part is also, how do you communicate with families?  How do you reach out to families using 
sometimes translated documented, sometimes interpreters to really include them in this system? 
 
And again, you can go back to your self-evaluation in regards to your program.  This is a good way to 
look at what is happening in your school in regards of instruction and in regards to ensuring integration.  
What is in place?  What needs to improve?  So that's your self-evaluation component. 
 
The other part talks about re-assessing periodically.  As you know, ESL programs are programs that have 
been designed to really get students to exit the program; it is not a program that your student enters in 
elementary school and stays there until high school; that is not the goal of having students in this kind of 
educational program.  The goal is really to close the gap of language acquisition so they will be able to 
exit your program.  So in order to do that, you really need to be very familiar with exit criteria; you need 



to constantly progress-monitor how your students area achieving.  And it's also very important that you 
explain these things to parents.  Parents need to know that their students, their children, are in the ESL 
program or the bilingual program with the idea of exiting the ESL program.  Okay, so the monitoring is 
important, not only for the teachers, but also for the students to know that they are progressing.  Many 
students will take assessments more seriously if they really feel that the assessments really belong to 
their effort.  So if they put effort, that needs to be translated into results.  So this is a very important 
way to say yes, I reassess periodically to see whether my students are advancing or not; it's part of your 
compliance. 
 
And this is just the present exit criteria, which looks at specific scores in ACCESS for ELLs, as well as 
specific scores in language arts, or reading -- excuse me -- the reading component of PSSA, and also it 
looks at the Keystone exams at the high school level, so you know that it's not only language that they 
need to acquire in listening, speaking, reading and writing, but it is also the achievement tests that they 
are taking and the results on that test that are going to tell me whether this student is ready to exit my 
program.  As you see, there is also additional criteria, and like I said before, this is something that needs 
to be also communicated to parents, as soon as the students enter the program. 
 
Documentation is very important in providing information to other agencies, as well as to your own 
constituents in your charter school.  And again, we have to go back to the idea that in many instances, 
charter schools have a limited number of administrators who will really take care of just this kind of 
program.  We know that many of them wear many different hats, so what we are advising you to do as a 
charter school is to make sure that you have documentation of what you do with your students; that 
you are aligning all of these actions that you take to help your students, you're aligning them to what is 
required.  So that's why I want you to look back at your chart, your compliance chart, and please use 
that as a framework to start developing maybe some kind of guide, or some kind of handbook or guiding 
book in how do you implement your program.  You have all of the components; the only thing that you 
have to fill in is, what do you do in your charter school?  Why is this important?  Because as we know, 
sometimes we have administrators that stay with us for many years, but sometimes we have 
administrators who move along in their academic lives.  So maybe you will have a good administrator 
that knew everything about ELLs, but it happens that he moved to another area, and so he or she left 
the charter school. 
 
So now, are you going to start again from scratch?  I don't think you have all the funding and all the time 
just to start investing again in starting everything all over again.  So my advice to you as a charter school, 
please develop some sort of a handbook for your ESL program.  Use the chart.  How do you identify 
students?  Who is in charge of that in your charter school?  Who collects the data of the Home Language 
Survey?  How are you going to use that later on to assess your students?  How do you place your 
students, according to their levels of English language proficiency?  Who collects the data to make 
decisions?  So documentation is crucial for your programs, more so in the case of a charter school, 
where you might have some changes in personnel.  So this is important.  You need to appoint maybe a 
group of people to take a look at scores.  You need to provide evidence to your parents to see that your 
charter school is meeting their goals to educate their children. 
 
Then your accountability system that comes from the state, you have to -- you're accountable for the 
students.  If you have ELLs, you have to meet all the requirements as any other district in regards to 
assessment, ACCESS for ELLs, PSSA and Keystone Exams, but also together with that, there's 
[INAUDIBLE] that has also targets, and they're called Annual Measurable Achievement Objectives, and 
those are really the same as the targets we have for PSSA.  We have some places where you can go 



here; we have the ESL portal where you can go to find out more about the accountability system that we 
have in this state.  My advice to you, if you are the ESL coordinator in your charter school, you need to 
visit frequently the ESL portal in order to find out more information about policy and about 
assessments, especially ACCESS assessments. 
 
Monitoring your own program:  As we said, you have to really know whether your program is working or 
not.  So if it is not working, then you regroup and you try to make it better.  A program gets better if we 
constantly monitor whether it is effective or not, so use your ACCESS for ELLs data to make this an 
opportunity to improve your program.  It is important that you look at ACCESS for ELLs when you make 
decisions for your multi-tier systems of support that you include that ESL teacher in the conversations 
that you have in regards to placement of your students in special education programs, or even 
evaluating your students, that you really are going to consider them as part of the IEP team, okay?  And 
you also have an obligation as a charter school and as an LEA in Pennsylvania to ensure that the ELLs 
who exited your program are monitored for two years, okay?  So with that component, we really need 
to be very careful about the importance of having all of these resources from the perspective of your 
human resources; your ESL teacher and the people in charge of making decisions about these children, 
constantly communicating what is best for these children.  We provided a graphic organizer so you can 
write the strengths and improvement areas for your program.  The whole idea of the self-assessment is 
for you to have a conversation with your faculty at your charter school in how to improve your program.  
You have to be able to provide documentation.  When somebody comes and monitors your program 
from the state, they have to see that you are documenting the progress of the children, and you're 
documenting why did you make certain decisions about the educational program for the children.  And 
also, how do you really connect with parents and the communities that are supporting these children 
outside of school? 
 
Technical assistance -- we have technical assistance provided by the Pennsylvania Department for 
Education.  We have bilingual education and ESL program advisors at the Department for Education.  
Every IU has an ESL point of contact person, a consultant that can answer questions and can provide 
training here at PaTTAN, the Pennsylvania Training and Technical Assistance Network.  We have three 
PaTTANs, and all three PaTTANs have a point person that deals with ESL and bilingual education issues, 
so that is the kind of technical assistance that we can provide. 
 
We also have resources for you.  We have several places where you can find more information about 
the legal framework of the program, and also some information about culturally responsive educational 
systems.  We also have the National Clearinghouse for English Language Acquisition; that is NCELA.  
There is several bulletins that come out of NCELA, of the Office of English Language Acquisition, that are 
very important for all of us to keep updating our information and knowledge about English Language 
Learners.  More resources page -- definitely if you want to learn more about the court cases, there is the 
Office for Civil Rights link, and we also have an initiative here at PaTTAN in Harrisburg called English 
Language Learners Initiatives; if you go to our PaTTAN Website, you're going to find that initiative.  If 
you click on Initiatives, you will find it there.  And then we have many other Webinars that we presented 
in regards to educational programs.  We have some training opportunities coming.  Please check in our 
calendar; we are presenting at each of the PaTTAN sites.  The next one that is coming is a training in 
teaching writing skills to English Language Learners.  If you have teachers who can benefit from that kind 
of training, please send them to the training.  It's always beneficial to at least have one teacher that can 
actually turn the training around, or bring materials for your charters school.  So I think that if you go to 
our PaTTAN Website, you're going to find in the month of November, we are going to have our first 
presentation, our first workshop on writing skills the 19th of November -- I'm not sure if it's the 19th or 



the 20th -- in Pittsburgh.  So we are going to have another one here in Harrisburg, and also another one 
at King of Prussia.  So keep on checking on that calendar, on the training calendar, for the ESL Initiative 
of what we're going to be doing. 
 
I also have a link to the -- I alluded to this document many times, the Basic Educational Circular.  I just 
found the dates for King of Prussia -- excuse me -- for the writing workshop, is December 15th, and 
Harrisburg is December 11th.  So that is for the face-to-face; we're going to have an all-day workshop. 
 
More resources -- please visit the WIDA Web page.  There's many excellent resources there for your ESL 
teachers to use them in their classroom, as well as your content teachers. 
 
We are an initiative form the Pennsylvania Training and Technical Assistance Network.  If you have more 
questions about the workshops that we have presented, you can always email Dr. Victor Rodriguez-Diaz.  
You can also email Wendy Weary, who is our assistant, and we will make sure that we answer your 
questions regarding this presentation, or any other  further presentation.  One of the goals of this series 
is really to create the foundational background for you to make decisions about how to implement the 
ESL program in a charter school effectively.  We have had many questions regarding how to do this from 
charter school personnel; so this is the first step that we're taking, and the first thing is that you need to 
know the law, what the policies say, so you start implementing your program from the get-go the right 
way, rather than having to spend time and effort correcting errors that many times cause a lot of loss for 
our children.  We need to start our programs from the get-go, based on policies, based on effective 
practices. 
 
So this is the first Webinar that has been designed specifically for charter schools, where we know that 
in many instances, you don't have a large population of ELLs, some of you do, but others don't.  So how 
do you really manage that?  And sometimes, what I have seen very effectively done in some charter 
schools is that they do have maybe a teacher who is a lead teacher, also getting their ESL Program 
Specialist to be able to tend to the needs of their ELLs, and maybe the other half days there are only two 
or three in their charter school, the other half day really can be a teacher in one of the content areas.  So 
it is really trying to use your own teachers to get their ESL Program Specialists; the more people that you 
have with ESL Program Specialists that have dual certification, the better it will be.  Your reading 
consultants sometimes would also like to get the ESL Program Specialist.  So try to really look for ways 
that without your limits, you can actually provide a program, because it is the law.  We have to have a 
program.  There is not like, because I only have one I don't have to have it -- yes, you have to have a 
program for that one child. 
 
Okay, with that said, there is an extra slide that is in your handouts.  You have the slides in a handout.  
The last slide there, Wendy Weary sent a link for a survey.  So please make sure that you link to that, it's 
a Survey Monkey, and you answer some questions, because if you do not have that in your handout, 
please try to really get the link, emailing Wendy.  Okay? 
 
So with that said, we are going to close now, and this is the first Webinar.  Thank you very much for 
being a good audience. 
 


