
>> Hi. Welcome everybody. Thanks for joining us this afternoon. I hope you enjoyed your lunch. All we 

ask is that you stay awake or at least pretend to stay awake and pay attention. So just a little bit of 

introduction, a little bit of background on us. Dr. Levine has her PhD in curriculum instruction, and she's 

currently a third grade teacher at Cleveland Steward Elementary in Gateway, which is in Monroeville, 

but which is a suburb of Pittsburgh. I am a board-certified behavior analyst, and I work in an autistic 

support classroom and, again, in Gateway School District. And we're both members of the school 

climate team. Basically, our school climate team is our behavioral team, and also, it's sort of a 

combination of our behavioral team and our bullying team. So instead of being two separate, we have 

one. Like I said, Gateway School District is east of Pittsburgh. We have a changing population. Our 

population has changed over the last few years. Now, we're getting a lot more transient kids. They move 

in at the beginning of the year. They move in at the end of the year. Some of them come in, you know, 

transitioning into the third grade, but maybe reading on a first or second grade level, which obviously 

can lead to more behaviors. Right now, we're 100 percent free and reduced lunches. So that sort of 

speaks to some of the kids that we're working with. We have 320 students within our elementary. 

Within the district, there's four elementaries. And we have 25 full-time teachers. That includes two 

learning sport teachers, myself as autistic support and two reading specialists. So on average, our classes 

range from 21 to 25 students. So ... And then we are not only implementing PBIS, but we're also 

implementing Olweus for our bullying program, and we use Skillstreaming to teach social skills. So we 

sort of have a lot going on. Our school-wide PBIS motto, pretty much, is, "Be safe, be responsible and be 

respectful." The kids earn gator dollars throughout the day. Once they earn so many gator dollars, then 

they get their reward. Our fourth graders, which Emily can speak a little bit more to the fourth graders, 

use punch cards.  

>> Okay. So our fourth grade, as you've heard in some of the previous sessions today, changing it up, 

giving kids different motivators and things like that. Keeping it fresh is always something good to keep in 

mind. So something that the fourth grade implemented this year was a punch card. And what they did 

was we bought Gateway lanyards for each fourth grade student to give them a little bit of accountability 

in keeping track of their gator dollars. And we, the fourth grade teachers, copied these punch cards and 

replace them every single day for their fourth grade students. And on these punch cards, they had an 

area for math, lunch, recess, reading. There's special, hallway behavior, intervention time, and science 

and social studies. And everybody on our staff was informed about these punch cards. And if we saw 

fourth graders not behaving appropriately in the hallway, during lunch time, during intervention time, if 

they came into our classrooms, then they would receive a hole punch in that area. If a student received 

three hole punches in one day, then they lost their gator dollars for that particular day. If they got two 

hole punches, then they lost, say, $5 out of $10. And if they had no hole punches, which is what they 

were aiming for, then they got all of the money that they were, you know, promised at the beginning of 

the day. The reason the fourth grade teachers chose to do something like this instead of handing out the 

individual paper dollars that the primary teachers were using, our fourth grade departmentalizes, and 

going between the different classrooms became a headache. Dollars were all over the floor in the 

hallway. They were getting lost, kids were irresponsible, and things of that nature. So they found this to 

be a little bit more organized for the children. And then at the end of each day, they had, like, a storage 

pocket with each child's name on it that they had to place these cards into, which worked for them. The 



other children, as far as the gator dollars go, teachers are rewarding those for good behaviors that 

they're witnessing in all the same areas that I just mentioned with the fourth grade punch cards. And to 

change up the gator dollars at some point in time, we also have used admission tickets. In the month of 

December, we did a Polar Express-themed event, and because the students knew about it on December 

1st, we had from then all the way until Christmas break started, which is when we did our event. And 

the students were working toward earning a hole punch. So in this case, a hole punch was a positive 

thing. And we also used different-shaped hole punches. Those were bonus punches. And that really 

motivated the students to behave, exhibit really outstanding behavior, do something kind for someone 

else. And as individual teachers, everybody had different shapes to use on their students' cards. And 

they saw these every morning and every afternoon. So they knew if they earned, you know, the coveted 

different-shaped hole punch so that they could earn extra things. We tried to tier some of our rewards, 

which I'm sure we'll get to, but I'll tell you about it now anyway. If they earned so many of the different-

shaped hole punches, then they got to do extra things in addition to going to the movie. They could 

wear their pajamas to school, since it was the polar express. They could have hot chocolate to kind of go 

along with the winter theme. And they also could earn a snack to have after the movie. So they were 

working toward all of these different things based on their cards, based on their hole punches, and this 

worked out very well because it gave the students multiple opportunities to earn different rewards. We 

also, in the past, have implemented a gator swamp. In one of the previous sessions yesterday, they 

mentioned about the principal 200 club. Our gator swamp was something similar to that. Because we 

had a bulletin board ... We're the Gateway Gators, so that's why it was the gator swamp. And different 

teachers were given a certain amount of the swamp tickets to pass out on a daily basis. And once there 

were 10 randomly numbered tickets in each swamp, then those students were called to the office. And 

they either won a mystery motivator or, to keep it at free or low cost, we issued them, like, a $10 gift 

certificate of gator dollars, which was used toward the upcoming rewards. And then we also had a "Stay 

on the Right Road" program, which incorporated bus behavior because, for us, that's one of our terrible 

areas. Bus behavior for us is really a target area. And so this, again, was also a bulletin board. It kinda 

tied along with the themes that we had in the hallways. We named each hallway a different name like 

Bully Boulevard and, you know, all these kind of things that rhyme, or not rhyme, but, like, alliterations 

that went with avenues and things like that. And it was -- it did work for a while, but it became a lot to 

manage, and it kind of fell by the wayside. But as far as, you know ... It was a nice visual for some of the 

students that they had particularly easy bus runs, then they were always on the right road, and they 

were rewarded with gator dollars. Unfortunately, though, it was those same buses that were always 

exhibiting the negative behaviors, and it really became difficult to manage having bus safety classes and 

things like that. So we've talked, and it is something we would like to kind of re-implement maybe in a 

different fashion just so that the students see these same characteristics: being safe, being responsible 

and being respectful, not only when you're in the physical space of school, but also on the school bus 

because that is part of our environment as well.  

>> One of the things that we thought would be important to talk about with was interest surveys. Like, 

we've sort of heard in some of the other sessions if you can give a child the sun, the moon, and the 

stars, but if they're not motivated for it, they're not gonna work towards it. Some of those level or Tier 3 

kiddos, they don't, you know, they're not really motivated by Polar Express. They're not motivated by, 



you know, an extra recess time. So you sort of have to think outside the box and get -- and figure out 

what's motivating them so that you can help them change their behavior. So, how do you identify the 

interests of our students? What we did last year at the end of the school year was sent out an interest 

survey, which basically was just a list of preferred activities, and then the kids ranked them from 1 to 5 

as to what's their most preferred and what's their least preferred so that we could get an idea for the 

next year of what we needed to purchase, what we needed to set up, what we need to have in place for 

the next year. You know, and it was ... There's an example on the next slide, but it was just basically, you 

know, do they like Legos? Do they like extra outside time? Do they like bubbles? You know, it's a 

different not only, like, within classrooms, but it's also different from kindergarten to fourth grade, too. 

The kindergartners obviously like a lot different things than the fourth graders. So that helped us. And 

like I said, planning for the next year, knowing what we needed to have on hand, figuring out some sort 

of budget so we knew how much money we had to play around with, which, you know, we don't have a 

budget for PBIS, so it was basically trying to finagle whatever we could for free within the community. So 

what our goal is, is to assess the kids, like I said, at the beginning of the school year so that we have it up 

and going or at the end of the school year, whichever works out the best. And then also, you just ... And 

then, also, like, after winter break, because there, again, they -- it changes. The kids interest change just 

like our interest change. What kind of budget are we working with? Like I said, there's not a budget 

within our district for PBIS, so we've pulled from all different sort of community things, PTO, those sort 

of things. And, like, we have a lot of free volunteers, a lot of those people coming in that are just 

volunteering their time to help us out. So ... And then how far in advance do we try to plan them? We 

try to plan them within a month. Like, you know, like Emily said, for the Polar Express we had, the kids 

knew what they were working for at the beginning of December so we could really build them up, and 

then the reward was set before Christmas break. Unfortunately, you know, since we're using so many 

free resources within the community, we're sort of -- our hands are tied as to when they can come, 

when they can't come. Sometimes they cancel. Sometimes, you know, it's not ... They're not always 

reliable. So in those instances, we build the kids up as much as we can as far in advance as we can, but 

it's not always feasible. So ... And then these are just the sample reinforcer assessments we used. Like I 

said, we tried to incorporate as many activities that we thought would be fun for the kids. So and, like, 

I'm sure you can't read it. It's probably too small. But jump rope, basketballs, Legos, those sort of things 

that we could purchase if we had to or we could have donated. And then the kids, like I said, just ranked 

them from 1 to 5. And then, on the next slide, we tallied up everybody's results. And then that's how we 

knew, like, what our priorities were for the next year and those sort of things. So ... 

>> So as far as the frequency of rewards go, we do try to plan something big for the students each 

month, and sometimes, you know, like, right at the beginning of the year, we knew we wanted to do 

something like the Polar Express. So we really had to -- we were able to plan that and know that that 

was squared away because that was on us. You know, we didn't have to rely on anybody else but 

ourselves to get the movie, secure the space and go from there. So things like that were very easy to 

plan. On the flip side, though, and when we get into some of the free resources, it is difficult because 

sometimes you're waiting up until the last minute. So it is difficult to tell the students, "This is what 

you're saving your gator dollars for. This is what you're working toward. This is how we're working this." 

So we kind of were just like, "It's a mystery. Keep working hard. Keep behaving." And sometimes it 



works, and sometimes it doesn't. As soon as we have an idea of what the reward will be, we do tell 

them. And that gets them more excited as well. On a biweekly basis, we do something on a smaller 

scale. We were fortunate enough, and we are fortunate enough, to have a Wii system in our school. So 

we are able to rely on that and use it. And our local library does have games that you can rent. And a lot 

of the kids have games at home. So sometimes, they want to bring those in and use their own toys, 

which is great. And it gives them the opportunity to share and things like that. And because our 

specialists are only with us half time, we can use their classrooms in the afternoons. So we have a large 

space for the classrooms to go into, and we can hook the Wii system up to their TV and not really 

infringe on anybody's space and have to plug in, take out, and all this kind of stuff. So that works for us. 

For the younger students, you know, they do need smaller and more frequent rewards just because to 

keep them motivated, to keep them interested, to keep them following the directions. So a lot of those 

teachers do incorporate classroom stores. And they're using, you know, things ... A lot of our teachers 

have young kids at home. And as they kind of grow out of toys, they're bringing them into our 

classrooms. And the kids love them. You know, to see them actually using that creative play and things 

like that is something that they don't necessarily get to do at home. So, you know, all of those little 

houses and Legos and things of that nature, you know, Giving them just, like, a 15-minute break, really, 

on Fridays or an extra 20 minutes here or there. And something else that we've done this year is we 

have Buddy Fridays, where the third grade classrooms go into the kindergarten classrooms. And they're 

actually doing a lot of learning, but it's in a different kind of format where the third graders are kind of 

mentoring our kindergarten students, and they've been working consistently with the same student for 

a number of weeks. So it's almost like a Big Brother Big Sister program running throughout the school. 

And it's really nice when the kids see each other in the hallway and say hi. And some of them actually 

get to work with their own brothers and sisters, which has worked very nicely as well. When our 

program first started, we did, you know, the district did give us money, and we did buy things from the 

dollar store. I don't think they quite realize that kids want everything. And we spent over $2,000 in 

about two weeks because we were buying candy and pop and all of these kinds of things. So, you know, 

and we were really hitting it hard with gator dollars and things like that. We were sold out of things very 

quickly. You know, it's kind of just like letting your own children loose in Target and saying, "Have at it." 

And it's like "Supermarket Sweep." And the district was like, "No. We can't fund this. This is not how it's 

supposed to work." So we kind of were at a loss because then we didn't quite know where to pick up the 

pieces and move forward from there. So individual teachers do have their own kind of mini school store. 

And, you know, as teachers, we rely on a lot of, like, free things. Like, McDonald's restaurants, they get -- 

they actually will give you a lot of their leftover Happy Meal toys if you go to them and tell them you're a 

teacher and you need prizes. They will gladly give them to you because after they move on to the next 

toy, they're stuck with all the other ones. And little kids like that kind of stuff. You know, they really like 

pencils, anything different from the yellow number 2 pencil they really enjoy. They like the erasers, 

those little pointed tip things that you put on the end of your pencil. They like pencil grips. I mean, 

things that we would really just toss in the garbage, some of these kids really want that. So I kind of just 

squirrel away a lot of things. And kids, really, they just see it come out and they're like, "Ooh, how much 

is that? I really want that." Great. Take it off my hands. That's fine. And just like Erica mentioned with 

the interest surveys, you know, don't assume that your planned rewards are motivating for all students. 

We really do try to capitalize on a variety of interests when we're planning rewards. You know, sure, a 



movie is great, but there are kids that are like, "I hate sitting through a movie," or, "I don't have the 

attention span to sit through a movie," or, "I've seen it five times already." You know, we plan sports 

days, but not all students are, you know, athletically inclined. So we try to tap into the arts. We try to 

tap into games. We try to tap into sports. And we really do try to involve a lot of other schools in the 

process and a lot of community members in the process just so that it's a joint effort so that the 

community actually sees, yes, we are trying to make a positive difference here. And we really do want to 

involve you because a lot of, you know, our police department and things of that nature, their children, 

you know, are in our district, maybe not necessarily our school, but we want them to see the positive 

that's coming out of their support. So some of the different classroom -- specifically in the classroom, 

like, on those biweekly basis, some of those rewards that the students really look forward to are the 

usage of the Apple TVs. Every classroom does have an Apple TV. So some teachers are using, like, dance 

videos, YouTube, all this kind of stuff to kind of give the students a brain break and also, you know, keep 

them motivated throughout the day and throughout the week. Some teachers have within their 

classroom management system, you know, if they earn 10 stickers in a row or something like that, then 

they might offer the class to vote for a popcorn or a pizza party. For the older students, a lot of them 

really want a homework pass. And that's as simple as printing it off the Internet. That costs you no 

money. Extra computer time ... You know, we have laptop carts, so we share them in our different 

hallways. But students can pay for computer time, and they love doing that too because it just -- they 

want to play their games. They're all attached to those video games. So giving them access to that, you 

know, whether it's in the morning during morning work time or at the end of the day. And they also 

really enjoy paying for their friend to play the games with them. So it's kind of nice to see some of that 

interaction taking place. And for some reason, the students really love eating lunch with the teacher. 

They love having lunch bunches. They love inviting their friends and sitting in the classroom. It's so noisy 

in that cafeteria, I don't blame them for wanting to come into the classroom and sit for a quiet lunch 

every once in a while. But that's something very motivating. In addition, we have ... Every classroom has 

a couple spinning chairs that are kid-sized, and my students love paying me to sit in those chairs also 

because it allows them to spin a little bit and move up and down and things like that, although I do tell 

them I'll take the chair away if they do that too often. But really, simple things like that, like using the 

things that you have in your classroom, and again, seeing what these students are interested in will 

really make a world of difference. Also, in addition to the homework passes, something that we have 

implemented in the past as well, something called dots of motivation. And these are just like those yard 

sale stickers, and you can use smiley face stickers, really any kind of sticker that you have. And students 

with these dots of motivation, what you would do is divide the homework paper into fourths or eighths, 

you know, whatever suits you. And you put a sticker on that quadrant or that portion of the homework, 

and that student doesn't have to do that part of their homework. Again, it's something very easy, very 

inexpensive. Teachers have stickers galore. You know, some of them that you just don't know what to 

do with, even if they're holiday-themed, things like that, use them. You know, put them on their paper. 

Explain to the parents if there's a sticker in the top portion of your child's homework, that means they 

are excused from that part of their assignment. You know, you really could even use a highlighter as 

well, you know, kind of put an X over a portion of their homework or something like that. And the 

students actually really look forward to that because it's less that they have to do at home. As far as our 

school-wide rewards go, we've done Polar Express. We've done dance parties in the gym. The gym 



teacher has, like, a big stereo and several of those Kid Bop CDs and dance party CDs that are 

appropriate. The Wii system ... We're fortunate enough where our school is located that we are able to 

walk out of our back gate and go over to the high school facilities. So we've actually done several 

different tennis instruction days, where the high school coach will give up an entire day of her schedule 

and come down and teach every single class from our elementary building. And the students really love 

it. I mean, she comes prepared with rackets, tennis balls, and she enjoys it. The kids enjoy it because the 

student population we're working with won't necessarily ever get a tennis lesson in their life. And the 

fact that some of them are getting that opportunity and they actually do quite well with it lets them see 

that there are other things out there for them, and, you know, even when they get to high school, this is 

another avenue, another interest that they might have. We've also done an art day where we sent 

letters out to various artists throughout the community, whether they were painters, jewelry. We had a 

henna artist come. We had bakeries come. And they just showed their craft to our students. They 

rotated through. It took an entire day of instruction. It was toward the end of the school year. And the 

students, again, really got to see some of the different things that are out there. You know, the woman 

who did henna on the students' hands is a community member. Her student goes to another elementary 

school. And it was great for the kids to actually interact with someone from a different culture, learn a 

little bit about what this is, why they wear it and things of that nature. So, you know, we felt that that 

day was pretty successful. And so we were able to incorporate that into our program. Some other ideas 

for free rewards - again, it won't cost you any money or very little money - would just be having the 

students pay for extra recess or using that as a classroom reward, you know, filling up your marble jar, 

things of that nature, you know, borrowing different materials from your phys ed department. You 

know, I recall yesterday in one of the sessions someone saying that they were setting up an obstacle 

course, you know, and charging admission, you know, using the gator dollars or tickets, whatever your 

system is for participation in that. And, you know, really, you can set your things up like almost like a 

carnival. You know, each activity that you implement cost X amount of tickets, you know, or you get 25 

tickets to participate in the whole day's worth of activities. Staff and student kickball games ... You 

know, students would love the opportunity to play a game with their teachers. And even having it as a 

competition kind of thing, such as, like, this whole, like, make it a whole classroom or a whole grade 

level, you know, whoever keeps the most tickets or dollars or things like that would play against the 

whole staff. We've tried to arrange games, like, between the high school, like baseball team versus the 

staff at our school. Unfortunately, because we're relying on high school sports and things like that, it 

didn't quite ever work out or materialize. But those are other things that you could look into simply 

because a lot of your students may have siblings or they see these kids in the neighborhood. And, you 

know, these elementary students really love seeing these older kids and really get excited when they 

say, "I know you!" And, you know, and the high school kids, they're really good when they see the kids 

at this school too. They may not pay them any attention in the neighborhood, but once you're on school 

property, it's an entirely different situation, and they actually say hi to the kids and say, "Hey, I'll see you 

outside," or, you know, whatever. "I saw you last night." And it really does make our younger kids feel 

important, you know, that this big kid recognizes them and wants to say hi to them and things like that. 

We've also had a "Bring Your Own Device" day, where, you know, our students are really not permitted 

to bring their devices to school. We don't really have a definitive policy that states that. So yes, they do 

still come in. But on a specified "Bring Your Own Device" day, we do allow the students to pull their 



devices out, say, from 3 to 3:30, where they can play with their handheld game systems or listen to 

music on their iPods and things of that nature. And students that don't have access to those things, we 

do give them an iPad. We have iPad carts that we share in the hallways as well. You know, we do give 

them access to our iPads. We do give them access to the laptops to play games and things like that. So 

no one feels left out. And we do explain that to the parents too, that if, you know, if you don't have this 

kind of thing, we will do our best to supply it. You know, we're not going to each go out and buy an iPad 

or, you know, something like that, but we do have some things accessible to us as teachers. Do any of 

you have anything that you like to use as a free reward, whether in your classroom or in your school? 

Oh, okay. You can tell me, and I'll repeat it. So she said they have envelopes in their school store. Some 

of the things that we mentioned, but then also, which I forgot to mention, writing with a pen is a big 

deal, wearing sunglasses to school, maybe wearing hats to school. Like, all of those different things that 

you might incorporate as theme days, making that a motivational reward as well. Yes. She said they 

offer a guitar lesson with one of their music teachers, which, again, was mentioned in a session the 

other day. Like, show the kids that you're not just a teacher, that you have outside interests, and they 

really will play with that. So some things that, you know, you really want to pay attention to as far as, 

you know, how your school is identified, we've had some success in, you know, in our identification as 

being 100 percent free and reduced lunch. You tell businesses that and they feel terrible for you. So they 

want to give you stuff. I'm like, "Okay. I'll take it." You know if you're a Title I school, again, you tell 

businesses that you're a Title I school, and they don't necessarily know what it means, but they feel bad 

for you for that too. So they want to help you out and give you things. And just run with it is how I feel 

about that. We're from Pittsburgh, so the Heinz History Center specifically, you know, has been very 

generous with schools identified as Title I schools. We were able to take a group of students for free to 

the Heinz History Center. They got to have a docent take them around. There was a program performed 

by the CLO, which is the Civic Light Opera. And you know, these kids, they are, you know, they earned it. 

They earned this trip. They behaved well. And, you know, I had a group of teachers take them down. 

And they really enjoyed themselves. You know, it was a day away from school. It was still a learning 

experience because, you know, the Heinz History Center has plenty of interactive exhibits and things of 

that nature. And really, just because I read all of the random newsletters that appear in my e-mail box, I 

was, like "Oh, Title I. Free field trip. Okay, let's sign up for that." So sometimes, you really just have to, 

like, read the fine print of some of these different, you know, newsletters that you sign up to get, 

because really, you know, not everyone does read carefully and there are a lot of opportunities available 

for things like that. So here are some of our students enjoying themselves at the Heinz History Center. 

There's, like, a car from Kennywood that they have on display that the kids can sit in. And they took a 

cute picture there. So they had a really nice time. As far as socioeconomics goes, again,  calling places, 

telling them the type of clientele that you're working with, what your designation is, you know, 

explaining, you know, what your student population is, if you have a high percentage of free and 

reduced lunches. The Audubon Society of Western Pennsylvania, we've had them come out to our 

school for free. They also offer free field trips there. You have to provide the busing. So, you know, it's 

not entirely free, but if your district's willing to meet you halfway, it's an option. And, you know, this was 

a newsletter that I got, saying that, you know, again, it was offered. It was available. So I called to find 

out more information. And it really was a very simple process. You know, the superintendent had to 

submit a letter, you know, indicating, you know, whatever they had to indicate. And then it was good to 



go. And, you know, we actually -- so they've been out to our school once and brought some live birds 

with them, which was really neat for the kids to be up close and personal. And this week, actually 

tomorrow, we will have a Skype session at the Eagle's Nest. The eagles in Pittsburgh have been laying 

eggs and things like that, so I think our students are really going to enjoy that as well. At the museums, 

they offer reduced-priced field trips or on-site presentations for a reduced cost, especially if you go to 

the different museums during a certain month of the year. Like, for example, the Carnegie Science 

Center in Pittsburgh, I think if you go there in January or February with your students, the cost is only $5 

instead of 8, 10, 12, whatever it is that they charge. And, you know, if you call and work it out with 

them, they do offer scholarships and things like that. They also offer funding for buses. So, again, it does 

take a little bit of time. It does take persistence, being on the phone a lot. Sometimes, it's during the 

school day. But, you know, you're doing it for your kids, so I think it's excusable. Cultural events, you 

know, there are different ... Like, in Pittsburgh, and I apologize that I can't speak for all of the areas in 

Pennsylvania, but in Pittsburgh, you know, we have a big cultural district. And they do a lot of daytime 

matinees, specifically set up for school students. And, again, if you call and talk to them and tell them, 

you know, the type of student population that you have, they may offer you discounted tickets. They 

may offer you some free tickets. They might meet you half way as far as bussing goes. You know, again, 

it's just something to investigate, look into, and explain to them the type of students that you're working 

with. And, like I said, when you call and talk to these people, you know, you really need to have a good 

knowledge of what kind of clientele you're working with, like, specific numbers, the data and things like 

that, you know, just so that you're prepared to answer their questions and prepared to speak on behalf 

of your district, you know, or delegate that responsibility to someone else so that you are prepared to 

explain the situation. We were able to take our students to the Carnegie Science Center this year, and it 

was another great opportunity. It happened to be National Chemistry Week, so I was able to tie that 

into our standards and, you know, get the district to agree to let us go. And they had wonderful 

demonstrations going on for the students. Very hands on. They had the blue exhibit. This is one of my 

students who is one of Erica's students as well, and it was just awesome to see him really thrive in this 

environment and build this structure. I mean, he built that, you know? It was really awesome for him, 

and he was so proud of it. And the other students had an amazing time as well. And a lot of the 

presenters that day, you know, it was like make-and-take workshops, like, at these tables and things like 

that, and they pass out Frisbees and water bottles and pencils and erasers. And the students ... Yeah, 

exactly. I was like, "Oh, I could use a few extra of those to put in my prize bin." And, you know, the 

students were just very excited to get all of this stuff. It was just stuff, you know? But they loved it. I 

think this will definitely be a positive memory for them for this school year. And then as far as location 

goes, you know, a lot of you as teachers, you know, you probably have your interests outside of school 

and participate in, you know, different events, whether it's running or walks, you know, charity walks 

and things of that nature, and you go to the expos, where, again, these people are just passing stuff out. 

And recently, I was at an expo, and I was at the 7-Eleven table, and I saw a paper that said "grant 

opportunities for schools." And I was like, "I'm a teacher. Can I have one of those?" And it turns out that 

we were 6.2 miles away from the nearest 7-Eleven, and you can only be 5 miles away. But I definitely 

encourage you. They want to give their money away. Like, they're begging to give their money away. So 

if you have a 7-Eleven in your neighborhood and you didn't know that they had grants, now you know. 

And really, they have a lot of money set aside to donate to schools and organizations. And, you know, 



the guy felt so terrible that we were 6.2 miles away. And I, you know, I was like, "Well, maybe we can 

cut out some roads or something." But, you know, go into the store. Talk to them. Say, "I know you have 

a grant opportunity." It's a really very easy ... It's, like, a form. It's not a difficult process. And even if it's 

$500, that's 500 more than you started the day with. So I definitely encourage you to look into that. 

Invite businesses in to do presentations or activities with your students. You know, if you've got local 

greenhouses, if you have, like I mentioned previously, the artists or bakeries, scientists, doctors, local 

authors, you know, make a partnership with the hospitals, you know, or hairdressers. You know, some 

of these students parents work within the community. You know, sometimes, parents are funny about 

coming in. They don't feel confident coming in and sharing their expertise. But maybe one of their 

friends that, you know, one of their coworkers would, you know, be honored to come into your school 

or your classroom and share with your students, you know, what they do on a daily basis and even do 

some practice runs. You know, and, you know, again, do it by interest. You know, we were supposed to 

have a hair stylist come to our school last year during art day to do different hair designs like the 

mohawks and the braids and the hair dye and all this kind of stuff. And that would've been something 

enjoyable for the boys and the girls with parent permission, of course, you know, to do that. You know, 

it's really just about thinking outside of the box. Inviting alumni back, you know, whether it's musically 

talented students, you know, who have gone in to colleges to be part of their marching band or the 

flags, sports players. You know, we've had NFL players come back to our school and work with just a 

small group of our boys who we felt needed a mentor, you know, someone from Monroeville that looks 

like them that went through the system. And, you know, this kid was the nicest kid. Like, good-looking, 

came in looking nice, talked properly and, you know, told these kids, "This is, you know, this is school. 

This is how we're going to act. This is what you have to do in order to achieve, you know, this dream that 

I had the privilege of achieving." And this kid that came back, he had a difficult life too. You know, and it 

was kind of neat that we were able to connect with one another and he was able to free up some time, 

that his family still lives in the area, that he was home visiting. And I encourage you to read, like, the 

local newspaper, you know, if you have a community newspaper. I've come across very random things 

by reading our local newspaper, and different names who attend university and are excelling in different 

areas. And I'll send them random e-mails and say, "Hey, I'm a teacher at Gateway. I know you graduated 

from here. And I'm trying to get in touch with you. Do you want to come back and visit and say hi to the 

kids and talk to them?" And nine times out of 10, sure. You know, they're like, "If we're home visiting 

our family," or, you know, if they're at a close enough college, you know, one of our local universities, 

they're more than happy to come back, you know, because a lot of them did have a positive experience, 

and they do want to share what their excitement and their successes with our students. So I think that's 

kind of something neat. Contacting local minor league teams. I suggest them over the NFL and MLB and 

things like that because their schedules are a little bit, you know, more constricting, and they don't 

permit so much with the community. You know they have their larger organizations that they may 

support. You know, and some of those, the major league teams, really do have partnerships with school 

districts, but the minor league teams are very willing and excited to have that community bond. Earlier 

this year, and you'll see a picture in a minute, we had the Pittsburgh Power come to our school. And 

they had a great time, and we were -- they were picking the kids up, throwing them over their shoulder, 

throwing the football. The girls and the boys really enjoyed this, and it was one of those things where 

I'm just like, "I'm gonna call. If they tell me no, that's fine. I don't know them." I'm not embarrassed, you 



know? Doesn't matter. But they were like, "Yeah. You know, we want this opportunity to show the 

community that we're involved and that, you know, we care." And it was a ... The kids loved it. It was 

really great. And also forming partnerships with the public libraries. Again, because of where our 

building is situated, we are able to invite the librarians in on a daily basis to read stories to our kids. And 

we've actually sent groups of students across the street to the library. And they get to take a tour of the 

library and see the different art works that are on display. It's a changing exhibit. The children's librarian 

is awesome, and she does art projects with the kids. So I would look into that as well because I know 

every library does tot programs and, you know, read with Mom and me and all this kind of stuff. So they 

definitely have arts and crafts supplies. And even if you're not close enough to walk there, I bet if you 

called the library and invited them in, you know, for a group of students or your classroom or something 

like that, they would jump at the opportunity just because librarians love sharing their books and their 

expertise with the kids. So here's a picture of one of the Pittsburgh Power players playing with our 

students. Unfortunately, this team, since the fall, has lost their funding in Pittsburgh and moved on to 

greener pastures. But if you do have an arena football team, you know, I would say contact them, 

because they really were a great group of guys and very willing to play with our kids. We did write down 

-- I did go on all of these websites, and all of them, they all look very similar. If you go to the top of their 

pages, there's a link that says "community." And there's, like, an appearance request form. So that leads 

me to believe that they do want to come to your schools. And, you know, during the off season, you 

know, a lot of the players go home to be with their families and things like that, but there are some that 

live in your area. You just may not know them. And so, you know, send them the appearance request 

form and see what you get back because, like I said, if you don't ask, you won't know. And there are 

teams all over the place. I mean, I knew we would have, like, a representation from all over the state, so 

I tried to, like, recall, you know, some of the different areas. So there's Harrisburg, there's Washington, 

PA, Hershey, Erie, Reading, Lehigh Valley, Scranton. There's State College, Williamsport, Lancaster, York. 

Pittsburgh Passion is actually a female team to bring in female athletes. And I'm sure, you know, with 

your own resources within your community, I'm sure there are many more that I just don't know about 

because I don't live there. But I definitely would encourage you to invite them in and form a partnership, 

you know, and even set it up as a mentoring opportunity. Something else that we rely on is definitely 

involving other schools. Like I mentioned, we are fortunate enough to be located near our high school. 

It's literally down the hill. So I'm a major pest when it comes to finding things for our kids and building 

these partnerships. So I do send e-mails pretty consistently to the principal, to the different teachers up 

there that I know that teach these courses. If you have a child development program running out of your 

high school where they teach, like, a preschool program and things like that where they're actually 

involved in writing lesson plans, you know, those kids are probably aspiring to be teachers. You know? 

Invite them down. Let them read and do an arts and crafts project with your students. Or, really, have 

them supervise the kids playing board games because, quite often, a lot of these kids don't know how to 

play board games. So giving them the opportunity to interact with that high school student. Inviting the 

different sports teams down from the high school, you know, kind of like a mini pep rally. Maybe you 

want to invite the football team down, the volleyball team. We've really tried to involve some of the 

teams that aren't as well-known as the football team, you know, like the track team or the baseball 

team just, again, to show the students that there are other teams besides football. You know, there's 

the tennis team, some of you may have lacrosse teams, you know, which is kind of a new sport, I think, 



for elementary kids. I think it's picking up in popularity. But just doing things like that. We had a great 

success with our language department. The Spanish 4 and Spanish 5 students have come down to our 

building and done Spanish lessons with our kids, and it's awesome, where they teach them the colors 

and the numbers, and they play games with the kids. Like, you wouldn't necessarily think that the high 

school kids would plan something on their level. And we had guys and girls, you know, high school guys 

and high school girls come down. And I think they really enjoyed themselves. And it was an opportunity 

for their teacher to showcase what he's been doing all year and feel proud of his students and for the 

kids to feel proud of themselves. We've involved the music department. You know, we'll have the 

different choir groups come down to our school and do performances. We've only been successful once 

or twice in having a sneak preview of the high school musical, you know, but that's something ... Like, I 

know every local high school does a high school musical or a fall musical or production or something like 

that. It doesn't need to be a full costume rehearsal, but have the kids sing some of their songs for your 

younger students, again, to get them excited and show them there are other things out there that might 

be interesting to them. We have a set of drums in our school district, like the ones that you put on the 

ground and hit, like the African drums, perhaps, is maybe what they're called. But some departments 

are willing to share their materials. You know, so if you have a random idea and you're wondering if you 

have it, send an e-mail to a music teacher and say, "Do you have access to this? And can we borrow it? 

We'll supervise. We'll make sure it gets returned in the same condition we borrowed it." You know, 

again, just exposing your students to different things and having different motivators offered to them. 

We have a robotics team in our high school that is doing very well. They go to competitions and place 

and do things like that, and they're actually coming down to our school tomorrow as well to showcase 

some of their robots and some of the projects that they've been working on and taking to their 

competitions. And again, that was just an e-mail. "Hey, do you think your kids would be interested?" 

And the teacher was so excited. You know, and the high school kids are so excited to come down and 

share this with our kids that it's like, "Why didn't we do this sooner?" And then the mentoring 

opportunities. You know, this could be on an as-needed basis, just with maybe even some of your Tier 2, 

Tier 3 students or even just, you know, some kids that Erica mentioned moving in that maybe just aren't 

quite on their grade level, that are just becoming frustrated, acting out because of their frustrations, and 

giving them the opportunity to work with someone who maybe necessarily isn't an authoritative figure 

who maybe they can relax a little bit with, but it's still going to be a structured environment and 

something for them to look forward to on a weekly basis. And again, depending on what your location is 

to the high school, junior high school, middle school, things like that, you know, that could play a role in 

how frequently your mentors can come down. This year, we did gingerbread houses with high school 

students. We also had fifth and sixth grade students walk up from their building, which is, like, a five-

minute walk, if even that far. So it was free to enter the gingerbread contest in the City of Pittsburgh, 

but we had to go and buy all the supplies. So that did cost us a little bit of money, but that was 

something we knew ahead of time. So I waited until the candy went on clearance at Halloween and was 

able to get a lot of candy. And parents were -- can donate things as well. Again, if you know ahead of 

time the different supplies that you need, mini packs of M&M's and all of that, really, you can get away 

with people just sending the junk candy they don't want to eat and using it on your gingerbread houses. 

So again, it's kind of just like being aware of what's going on in your community and thinking, "Okay, 

how can I tie this into a reward and something motivating for the students that they may not necessarily 



get to participate in?" And then your access to different school facilities. Utilize the facilities that you 

have access to within your district. Like, we have a state of the art auditorium at the high school. I know 

at one of the sessions yesterday, they said it's like a movie theater in their auditorium, and that's how it 

is for our high school. So for our kids to actually go up there and sit in a comfortable chair, not on the 

gym floor, to watch a movie and sit back and relax is very rewarding for them. We're also close to the 

track and field at the high school and as well as the tennis courts for them to participate in activities. So 

one day, we were able to stream in one of the Pittsburgh Pirate afternoon games, which wasn't, you 

know, we aren't allowed to do that anymore because it didn't fit into a standard. But that's okay. We did 

it once, and that's all that mattered to me. And then we got to have a pierogi race, and that was 

awesome. I tried. I tried. So we had our pierogi race, and each classroom got to pick participants, and, 

you know, they got to trade off and run around. You know, we had -- we didn't make them run a whole 

lap, but, like, a 40-yard dash. And the kids loved it, and it was great to hear them cheer for each other 

and, you know, the Pittsburgh pride. It was great. And we've done cheerleading mini camps. Our 

cheerleaders love coming down, and our kids love the cheerleaders. So they're great. I mean, they teach 

these kids cheers. They lift them up. They do all kinds of cheerleading stuff with them. And they really 

just have a ball with it. And we also do yoga. We offer that as a session at different times. One of our 

teachers is a certified yoga teacher. Again, relying on what we have access to that doesn't cost us any 

money, and kids pay to participate in this kind of event with her, whether it's as an afternoon activity or 

during a morning yoga session. And then, here, I'll just tell you quickly because I want to leave you with 

a minute or two to ask us questions if you have any because I didn't realize time was so quick. But, if you 

are in need of raising money, I definitely know that McDonald's restaurants do something called 

McTeacher Night, which we've done. And we've raised a couple hundred dollars that our principal 

allows us to use for our PBIS program. The teachers literally work at McDonald's for the night. Like, you 

have the actual high school employee next to you, but you're running the register, working the takeout 

window and everything, and it's cool. You know, it's a neat experience. And I know that Chick-fil-A also 

does spirit night, where you would go in and work the counter and everything there too and earn money 

that way for your school. So, does anybody have any questions? Yes. So, typically, when we do these 

kinds of things, I schedule it by grade level. So, like, the yoga teacher is our Title I teacher. So it's 

unfortunate that I cancel her classes when she's teaching yoga, but sometimes I just have to do that. 

And when we do, like, the tennis and things like that, I structure it by grade level so it doesn't interfere 

with, like, their specials and things like that. So, like, all of first grade will go at one time and do it that 

way. So, like, typically, the yoga doesn't interfere with her instruction, though, because there are so 

many things going on that her students aren't going to her class anyway. Oh, and by the way, she asked 

how the teacher can get off of her classroom duty and structure that. Yes? Yes. Other ... So she asked, 

"What do the children do that don't earn enough gator dollars or aren't permitted to attend and things 

like that?" And we do have teachers set up for that. There are -- we, like, we call them the time out 

rooms or detention rooms, however you want to say it. And those are typically our learning support 

teachers or specialists if they're not on, you know, teaching a special at that time. And the students are 

doing work during that time, like, reflection, like, "Why didn't I earn this? How can I work toward 

earning the next reward?" And as far as, like, going to yoga and things like that, all students have access 

to paying for that event or tennis or, you know, whatever strikes their fancy at that particular offering. 

Any other questions? Unfortunately, we do not. We wrote that as one of our challenges. That ... She 



asked if we reward our teachers. And, unfortunately, we don't have a reward system in place. Thank 

you. They do park in the principal's spot, and also, they buy -- one teacher buys five $1 lottery tickets 

and does a random drawing. So those are some ideas for your teachers. But we appreciate you 

attending, and this will be uploaded to the website. And it has our contact information on it. So thank 

you. 


