
>> Okay, how does that sound? Okay? Great. Thank you for having us. We're so happy to be here. My 

name is Mike Fedisson. I'm one of the vice principals at our high school. Our presentation today is about 

student voice. So of course, we had to bring some students with us. It wouldn't make sense not to bring 

them. So I'll let everyone introduce themselves here in a moment. Our presentation today really focuses 

on our journey through School-Wide from year zero to now in year three of implementation. What were 

some things that worked well, things that didn't work well? Try to pepper in some advice, some 

suggestions along the way. If you have questions at any time, please stop us. Happy to answer those. 

And then try to leave some time at the end. I know we're the session before lunch, so we're not going to 

try to keep you. So you can get there and get your lunch because we don't want to be those people. So 

let's just take a minute, and I'll pass the mic down, and everyone can introduce themselves.  

>> So my name is Melissa Duckworth. I am a math teacher at the high school. I am also our School-Wide 

building coach. 

>> I'm Mark Armstrong. I'm a junior at the high school. 

>> I'm Emma Mills, and I'm also a junior at the high school. 

>> I'm Courtney Crable, and I'm also a junior. 

>> I'm Kristen Crable, and I am not a junior. I'm a sophomore. 

>> And I'm Sarah Rodgers. I'm the reading specialist at the high school. 

>> Okay, we'll try to juggle a few things here as we go. Just a little background about our school. We're 

about two hours from here in Center County, about 10 minutes from Penn State, 15 minutes from Penn 

State. Nine through 12 building, we have somewhere around 800 students this year. When we started 

School-Wide, we were closer to about 900, 950. So on an average over the last four years, about 900 

students, 9 through 12. Not very diverse population for us. We have about 75 faculty, about 125 faculty 

and staff altogether. And free and reduced lunches there also. But that's a little bit of our background 

where we start. Pretty rural school district. So just to give you a little bit of background on how we 

started with School-Wide. We started four years ago, and prior to coming to the high school, I worked at 

our middle school. And it was exposed to School-Wide there. And so when I came to the high school, I 

came as dean of students, and my principal who moved to the high school was at the middle school with 

me. So our goal was, in part, to bring School-Wide to the high school. And in year zero, much of our time 

was spent gathering an adult team, working with our IU, getting all the nuts and bolts in place, figuring 

out our rules, our expectations, all those types of things. I just want to go on kind of a tangent for a 

moment and talk about one of those things, which is our tickets. The students, I think, gave those out to 

you when we started. This is, I guess, just one learning experience that we had. When I was at the 

middle school, our program was called Shoot for the Moon, okay? And our tickets were little paper 

moons. And students just wrote their names on them. That was well and good. And they saved those. 

Sometimes, they turned them in for weekly prizes. Sometimes, they waited until we had quarterly 

events for bigger prizes, and they would basically hoard them and turn them all in at once. And like 

many middle school kids, most of them lost moons along the way. Right, so I see all the middle school 



teachers nodding their heads. Perfect. So something we wanted to do when we thought about that is 

design our ticket a little bit differently. So on our ticket, we wanted to make it as user-friendly as 

possible. So we put on our four School-Wide rules and expectations, and we put them just as check 

boxes. So teachers didn't have to write them. They could just check them off. We also made individual 

files for each teacher so they didn't even have to write their name on them. And so, luckily, one of our 

team members took on that task of making those for new teachers all the time. And whenever they 

need new ones, we just send a new order to the copy center. But one thing that we thought was 

important that was a downfall with the middle school system was we had really no way of knowing how 

many moons or reward tickets we were giving out. So what we did with our tickets that we thought was 

important was we put that little ticket stub on the end that's sort of turned 90 degrees. What we've 

asked our teachers to do when they give the reward ticket to the student, tear off that stub, and they 

take those stubs, and they put them in a box in the faculty room so we can see actually how many we've 

given out, not having to wait until the students turn them in or don't turn them in and lose them. And I 

wanted to connect that to year zero and to year one because in year one, we started our rollout, and we 

said, "Flood the market with tickets." And if you work with your IU, they maybe have told you the same 

thing. And in that first semester, we had given out something like 4,000 SPARKS. And in the second 

semester, we were, like, in the hundreds. There was a big drop-off. And, without that data, without that 

collection system, we would have never known that. So that was important for us as far as building buy-

in and getting the program up and running to have that data, to be able to have that discussion with the 

staff partway through. So that was just something I wanted to mention that came up that year. One 

thing that we did to kind of get teachers in that mindset while we were doing the planning for that type 

of thing was we piloted a reward system that year, which was SPARKS, which stood for Spectacular Acts 

of Random Kindness. And all teachers were asked to do is if they saw someone doing something that 

was an act of kindness, write it down, put it on a slip, put it in the faculty room mailbox. So that sort of 

got them in the mindset of ... Especially at the high school level, the one thing we sort of fought with the 

staff was, "These kids are 15, 16, 17, 18. Why are we rewarding them for what's expected?" So just 

getting them in that mind frame. And just as a side note, I said to them, "Well, you like to be praised. 

You want to know that you're doing a good job. You want to wear jeans on Friday as a perk. So, why is it 

good for you but not them?" So that was just something along the way too. But one thing I think we 

learned from that first year that we didn't do was include the students as part of the student team. I 

think that first year, when we did our rollout, there was a lot of opposition, especially from the older 

students. Our ninth and 10th grade had exposure to it in the middle school. Eleventh and 12th grade did 

not. And when we did that opening-day assembly with those older kids, it was a flop, to be honest. It did 

not work. If we would have had those students along with us, I think that would have been a great 

launching point for us. 

So that was just something else we learned. One thing we did do, and I wanted to talk about the poster 

you see, is we had our graphics design students create our own posters. So we had a contest where they 

went in, they created things. The students pictured are actual students. Obviously, a little bit of a 

characterization of them. But they made it. They were able to save it and now those are hanging in the 

school, and they can see those. They have thus graduated, but whenever they come back, they can see 

they're still in the hallways. So that was a nice buy-in from the student end too. Another thing that we 



did that I want to stress is that first year of planning, with your staff, if you're on your school-wide team, 

if you're an administrator, try to get your staff on board. Appraise them of what's going on along the 

way. Get their input. We tried to have team meetings where we talked about, "What are your behaviors 

of concern? What do you see in your students that is concerning for you?" Typically for us, and probably 

most high schools, attendance is a big issue. Perhaps insubordination, inappropriate language, those 

types of things. So when we started talking about how did we design this system, what are our 

expectations, that was a good buy-in point from them. The final thing I want to say about this, when we 

came up with our rules and expectations, we actually had our students vote on those. So we came up 

with some ideas. We had them come up with some ideas and let them vote on those during lunch. So, 

again, that created a little bit more buy-in. But those were just sort of some lessons from year zero. That 

first year before we actually started implementing, grades nine through 12, we had over 2,000 referrals, 

2,300 referrals over 10 months. We were averaging 10, 20 referrals a day, on average, which for just two 

of us was still much higher than what we wanted. So we got everything together. We got ready for year-

one rollout. We're excited. Yes, that first week of school, you set aside time to do all those homeroom 

things, pass out papers, all those types of good things. And we set aside time to do all the stations. 

Right? So we had people in the cafeteria doing how not to do the cafeteria, how to do the cafeteria. We 

had buses, I thought, to come, and we were going to load all the kids on the bus and go through the bus 

rules. And the kids went out. The teachers were out. And the buses never showed up. Never showed up. 

So they all sat outside in the courtyard, and they did bus rules in the courtyard without a bus. And the 

students did a great job. They hung in there. But again, it was a rocky start. One reflection moving 

forward is we've tried to incorporate a lot more videos. Obviously, we weren't going to take 60 kids into 

the bathroom and tell them how to use the bathroom. Okay? Wouldn't work. Probably not appropriate 

either. So we tried to put in some videos along the way and try to make it in homerooms where they 

showed the video and we either do a Jeopardy game or a matching game, some sort of game where it's 

reinforcing the rules for them, but it's a little bit more fun in the process too. And one thing we did have: 

We had a pep rally. So when it came to the high school, we used to have pep rallies. They faded away. 

And we started them. And the kids, "I hate these. I hate these. I don't want to do it." And now, "When's 

the next pep rally? When's the next pep rally?" One of the best moments from that, we did a 

student/staff basketball game. Was it last year? And we have a biology teacher. I didn't even know the 

man spoke until I had to observe him. In all the years I had him, I didn't hear him say three words. You 

know, 40-something-year-old, glasses, beard, pretty mild-mannered, nice guy. And we're doing the 

student/staff basketball game, and he's coming up the court with the basketball. And the kid swipes and 

tried to take the ball. And he dribbles between his legs and goes around him. And the whole student 

body just, "Whoa, yeah." And we're still getting play for that. So those are some of the important things 

involving students and us. It was just great as part of those things. It really has brought some of that 

school spirit and excitement back and got buy-in on both ends. But I want to pass it off to Melissa now 

to talk a little bit about prizes, how prizes evolved, how high school students seem to make the circle 

back to the elementary things that they want to do as far as prizes and rewards. So I'll let her talk about 

that a little bit. 

>> So as Mr. Fedisson said, one of the things that we found in the first year was that they wanted those 

prizes. There was things that they were trying to get. We had a couple of different prizes that we tried in 



our first year. Most of them came from donations of just going around to local businesses and saying, 

"Hey. What do you have available?", "Is there anything we can do?" I know we have a local baseball 

team that's a single A affiliate of the Pittsburgh Pirates, and they always have free giveaways. So I always 

went with my family. That's four of us. We don't need four bobbleheads at our house. So I bring one to 

stay at home, and three would go into school. And little things like that, that we get donations from the 

staff or local businesses. We'd give those out as weekly prizes. Once a week, we'd go into our main 

office and pull a SPARK card for some kind of prize. We had some prizes like that, that were donations, 

some prizes that just consisted of a privilege, like getting to leave class a little bit early so you can go to 

lunch and be first in line at lunch. Or one of the ones that was really popular was having a comfy chair 

for the day. 

Now, when they walked into their classroom, their teacher actually gave up their rolly chair and would 

sit it at their desk. The kids loved that one. But we had those weekly prizes, and also as well, we issued 

quarterly rewards. So in our first year, we saw a lot of really good results from our students, so we 

wanted to reward them for that. One of things that we started as a quarterly reward and something that 

we continue to do is that we do a Reindeer Games. On the last day before the students leave for the 

winter break, we have a day of just fun and games. We broke each of our departments down into six 

different groups, and they were responsible for creating a game for the kids to play. And the kids just 

rotated through a station and for half a day would play games and second half of the day would watch a 

movie. We usually watch "Elf." And it was just a fun activity, and it was talking with some administrators 

that were walking around as we do it. The always say it's a fun day just to see the kids being kids. They 

get to just come in and play games and not have to worry about that test that's coming up. It's just a 

good, fun day. And that's one activity we've had going on the last couple of years that has been pretty 

well enjoyed by our kids. Like Mr. Fedisson said, we also introduced pep rallies for the students. That has 

been something that we've been having going on in the last couple of years. Recently, I was always the 

emcee for the pep rallies. I think my years of cheerleading in high school finally made me take over the 

pep rally idea. But we ended up having ... Our student team, in the last couple of years, have actually 

started taking over pep rallies and emceeing and definitely helping organize the events as to what all we 

do. This year, they helped us decide that we were going to to a student-versus-staff volleyball game. 

And the students got us back for killing them in the basketball game two years ago by crushing us in the 

volleyball game. They were spiking on us, and it was an ugly mess for the teachers. And it's been fun 

activities that we get to do. And we also use that time to do some of our refresher information with our 

students. In our first year, we did an activity where we had items that were hidden in a backpack that 

we actually got off of somebody here at the Implementers Forum. They said what they did is they had 

shredded paper hidden in a backpack, and inside that shredded paper, there five things that 

corresponded to their school rules. So it would have something like a watch to remind you to be on time 

to class. There was a bar of soap to remind you to clean up after yourself and little things like that. And 

you would tell the kids, "You have to reach into that backpack and find the bar of soap." And then, we 

had it as a contest between all the different kids to see who could find all of their stuff faster. And that 

was a fun activity that we had for the kids. It kind of still reminded them of what the School-Wide rules 

were. We also had monthly teacher morale prizes, was a big thing we did in our first year because that 

was one of the big things, was trying to get some kind of teacher buy-in. Our morale was really down in 



the first year. So another teacher and myself took on ... Every month, we would create some kind of 

little prize. And it was just a little stick of candy that says, "You're so sweet." I think we did a thing of 

Swedish Fish.  And in the Swedish Fish, we said, "We're so glad you're in our school," and passed those 

out to the teachers. And that was something a lot of teachers said they really enjoyed. Kind of just a 

little, nice perk. You didn't realize you were going to get candy in your mailbox when you walked in that 

day. One of the big things that we did do for our staff was the picture you see down here in the bottom 

corner, is that we bought all of our staff members a T-shirt, which Sarah will have up here. It has our 

School-Wide rules. The acronym for it is RAIDERS. On the front, it has the Raiders, and on the back, it has 

SWPBS and RAIDERS and what RAIDERS stands for. So that's something that we continue to give to all of 

our new staff members. We are allowed to wear jeans on Fridays, and we'll have spirit days, where we 

tell the teachers, "You can wear your RAIDERS shirt." And it's kind of a unity thing, that a lot of us have 

that exact same shirt, and we all get to wear it together, and it's awesome when you walk in and see 

everybody wearing that same shirt you designed. Okay. I'm going to pass it over to Mark to talk about 

some of our end-of-the-year activities. 

>> Is that good? All right. So toward the end of the year, after our finals are done, we normally have 

close to a week, maybe not a week, maybe a couple of days, where obviously, we're not going to start 

anything new after finals. So as Ms. Duckworth was saying before, we do a thing. We do different 

activities, where teachers in every room will come up with a game. It's a lot of fun because the kids 

really get into it. Normally, it's the last two days of school, so it's kind of winding down. And everybody's 

kind of getting excited for summer. So it's a lot of fun be a lot of the teachers will actually get into the 

games. Like, last year, in the dodgeball section, we have a teacher named Mr. Amero. He really got into 

it. He played, and, you know, he was having as much fun as the kids. It looked like he was a kid. He was 

chucking balls at people, and so it was a lot of fun. And there was various games. There's paper football. 

There's dominoes. There's Just Dance. And it's throughout the entire school, so every room, the teacher 

will take a certain game, if they made it up or ... They will do that. And it's a lot of fun because, like I 

said, summer is winding down, and the kids really get into it. And then, the other thing is toward the last 

day of school, we get out early in the morning, so what will happen was ... And my actually, my 

freshman year, I'll be honest, it surprised me because as the kids were coming out, we saw teachers on a 

platform, were lined up, and they were, like, clapping and cheering and things. And it's just kind of a way 

that I thought the teachers were just kind of congratulating us and telling us that we've done good in 

class and done good for that year. And then, at that time, you can just take pictures with teachers and 

just talk and do that type of thing. So it's a lot of fun when you come out; you see teachers, and they 

teach you during the year. And then, they come out, and it really shows that they do care and 

appreciate, like, what you do for them, what you do in class. So it's a big part, and the students really 

love it. 

>> So to show you, that high five tunnel that Mark was talking about really was one of the highlights for 

a lot of the kids because it's slightly intimidating when you walk out and you see all your teachers 

gathered in a line like this, just holding out hands at you. Like, "What's going on?" The first year, our IU 

representative, her son actually went to our school, and he came home, and he was like, "Mom, like, 

you don't understand. Like, I walked out, and they were just there, giving high fives. It was really weird." 



And she said, "He never talks about school, and he was really excited to come home and talk about that 

high five tunnel." And that was a fun thing that we did, and we've continued to do that every year on 

our last day as something to kind of send the kids off because usually, we only have ... Today, this year, 

we only have an hour and a half that we're spending on our last day of school with the kids. So it's just 

kind of something fun we can do in that little bit of time. Something else that we did in year one was 

attending conferences like this as well as getting to other schools and seeing what they were doing in 

their program. So you really want to make sure that you're getting out there and talking to other schools 

that are implementing because they've been down that road. They can tell you what works and what 

doesn't and give you tips and tricks. So we went on a bunch of different trips, just networking meetings 

locally with our IU. We also did a trip down to another high school outside of Philadelphia that was 

implementing at the high school level. I will tell you it was the trip from hell because that was the day 

that the tanker truck exploded in Harrisburg, and we were stuck in traffic for five hours trying to get 

down there. But the hour and a half that we spent down there was fantastic once we actually made it. 

But it was quite the day. And having those trips also was a little bit of bonding with our team as well, 

that we just got to spend that time together and really helped us get together and come up with a great 

program. So in year two, we talked about the fact that we really didn't start with a student team. Our 

student team really started to join us at the end of year one and the beginning of year two. So year two, 

what we decided from talking to the Implementers Forum is that we actually found the idea of sending 

out a formal invitation to the students. So that was something that we asked for nominations from all of 

the teachers in the building for people that they saw as leaders in their school. So didn't have to 

necessarily be positive or negative leaders. In fact, the story I always tell is one of our students was the 

first kid in ISS last year. So that's kind of how it works out sometimes, but they definitely were leaders in 

the school. And we just asked for nominations from all of the teachers, and that kind of gave the buy-in 

from the staff because they could see, "Hey. These people I'm nominating are now on the student team 

and making a little bit of a difference." So we would send out invitations to them. And then, they 

actually had a chance to come in and talk over the summer, which I'll have Emma talk a little bit about 

those meetings.  

>> One thing about the nominations: It was definitely an honor to get nominated for sure. It just kind of 

showed that somebody was noticing how well you did in school or how well you working with others. I 

was like, "Oh. Somebody, like, cares and is really appreciative of how hard I work." Some things that we 

did during the summer meetings were talked about different fund-raisers that we wanted to do, 

different plans for the year, all that kind of stuff. It was really beneficial for us because we were starting 

out, so it just kind of had a nice little regrouping before we went into the school year. We also filmed 

some of the videos that we'll show you later on, over the summer, which was really cool too. 

>> So as Emma was saying, we made some videos. This year, we did them before the school year, which 

was in August. And they're basically demonstrating the rules that we want to follow in school. For the 

bus, we had Jordan Corman, which is not here, but Jordan Corman was on the bus, and it would just 

demonstrate how you're supposed to act on the bus basically. And as you get off, if the bus driver ever 

says, "Have a nice day," you be nice and say that back. Some of the other ones were, in class, you have 

to be there by a certain time. Coming in and sitting down. We did the video, which you'll see a little bit 



later. We have a couple of kids that, like, dive into the room, which is obviously, you're not supposed to 

do that. And then, other kids just come in late. And that's another rule, is get to class on time. Some 

other ones. What's some other ones we did? So the hallway and the cafeteria too, actually, you know, 

how to not fool around, not throw food, that type of stuff. So just rules, common sense rules, we had 

them in the videos. It was a lot of fun because we kind of made them fun. We didn't just make them all 

serious. So the diving in, you know, we did it in a fashion where we had fun. So we're demonstrating the 

rules and showing the kids how things are supposed to be done but in a way that is fun. And I even had 

some friends that said, "Oh, hey. We saw this person in the video, and that was funny." So they kind of 

connect to it that way also. 

>> So Mark had mentioned our bus video, and we just wanted to give you a little demonstration of what 

our bus video actually looked like. So we have ... This was our parking lot and bus video. 

[VIDEO START] 

[ Lyrics ] 

Toot that thang up, mami; make it roll 

Once you pop, pop, lock it for me, girl, get low 

If your mama gave it to you, baby girl, let  

Yeah, you cute, but don't let this ... Go to yo head. 

[ Lyrics ] 

Just a small-town girl living in a lonely world 

She took the midnight train going anywhere 

Just a city boy born and raised in south Detroit 

He took the midnight train going anywhere 

A singer in a smoky room 

The smell of wine and cheap perfume 

>> Stop it. Stop it! 

[ Lyrics ] 

For a smile, they can share the night 

It goes on and on and on 

Strangers waiting 



Up and down the boulevard 

>> Bye. 

>> Bye.  

[ Lyrics ] 

Shadows searching in the night 

Streetlights 

>> Have a good day. 

>> You suck. 

[ Lyrics ] 

Living just to find emotion. 

>> Have a good day. 

>> Thanks. You too. 

[ Lyrics ] 

Somewhere in the night 

Working hard to get my fill 

Everybody wants a thrill 

Payin' anything to roll the dice  

Just one 

[VIDEO END] 

>> So, as Mark mentioned, Jordan Corman, who was the one sticking his head out the window in that 

video, he couldn't join us. He actually was the one who filmed and edited all of that. So that was one 

that really helped with the student buy-in for him because he absolutely loved creating that video and 

putting it all together for them to be able to see. So another thing we started in year two is that we 

talked about ... Rachel's Challenge was a program that we brought into our school. So to talk a little bit 

about Rachel's Challenge, we have some members who have also joined a sub-committee that is part of 

Rachel's Challenge called the Friends of Rachel Club. So Courtney. 

>> So like Ms. Duckworth said, we started Rachel's Challenge last year. We had the program come in to 

talk about a girl's story who died in the Columbine shooting and talked about she always worried about 

being nice to people in school and everything. And she left an impact on people. So now, her family does 



this program where they go to different schools, and they talk about it. And we started that in the 

school last year. And it was really cool to see all of the people that it touched in our school. They had an 

assembly, and all of these tough people, all the big football guys and stuff, you saw them crying because 

it touched everyone seeing how many people it affected and everything. And then, we also started the 

Friends of Rachel Club, which people signed up to be in, and we just do little things around the school to 

help out. Someone's parent passed away last year, and we did a gift basket for them. It's just little acts 

to show them that we care for them. 

>> So as Courtney mentioned, Rachel Joy Scott was the first person that was killed in the Columbine 

shooting in 1999. So if you're not familiar with her story, I strongly recommend that you Google it. There 

are some great videos on YouTube. And if you have the funds available, bringing in a presenter from 

Rachel's Challenge is absolutely very positive. He shares Rachel's stories, and there's some almost 

supernatural events that occur where she had made these drawings and predictions that she wasn't 

going to be around to live her entire life. Sorry. It's a very emotional story. So having our entire student 

body hear that ... The auditorium was silent. It was great. It's nine to 12 all in the auditorium. And you 

could hear a pin drop. They were paying that much attention to the presenter and really taking to heart 

the message. Something that I actually wasn't a part of because I was not yet a member of the School-

Wide team is that about 100 students got together in the mail room with the presenter after the School-

Wide presentation. And they actually shared their own personal stories. They shared some of the 

trauma that they had experienced. And students shared a lot of very personal information that day. So I 

think that that also helped students realize that they're not the only ones that are going through those 

things and that they can connect with other people in their school. So again, last year, that first year, I 

was not a part of the Friends of Rachel Club. But I was honored to be able to take that on, as the person 

who was in charge was out for maternity leave this year. So some of the biggest things that we've done: 

It's actually a Great Kindness Challenge. It's a nationwide challenge. It's free to participate in. They have 

a website, The Great Kindness Challenge. And so we created a spirit week that week. We had different 

themes every day. One of them was "Stomp Out Disrespect." So students got to wear funny shoes that 

day. We said, "Be comfortable in your own skin." So we wore pajamas that day. So it was a lot of fun, 

and some of the students enjoyed that we had catchy titles, and it wasn't just red and white day; it was 

RAIDER Pride Day. So that was fun as well. In conjunction with that, students, during our mentoring 

time, which I believe we will talk about a little bit later as well, they created handprints. So they went 

through and traced their own hand. And then, they could color a picture; they could write a positive 

quote. And those were actually sent as part of the kindness challenge, and they were breaking a world 

record. The original world record for a handprint collage was 30,000. Well, I received notification last 

week. They had over 180,000 handprints donated from around the world that are now going to be 

displayed in a hospital in California, and we're part of that Guinness World Record, which is actually 

pretty cool. Additionally, the Friends of Rachel Club, we are currently doing a shoe collection drive. 

There is a local charity called the Jeremy Herbstritt Foundation. Their son, Jeremy, was actually killed in 

the Virginia Tech shootings. So they help to pay and finance the bringing in of Rachel's Challenge, and 

they're continuing to be a part of the Friends of Rachel Club. So we're currently doing a shoe drive. I will 

say I emptied the boxes last week. We had two of the largest garbage bags I've ever seen in my life, 

completely full of shoes that will be donated. So we have three charities. One is Nike Grind, which will 



take athletic shoes in any condition, grind them up to make athletic surfaces. We're also donating to 

another charity that will take decently good athletic shoes, resell them. And then, they use that money 

to help African farmers learn sustainable crop practices. And then, additionally, we have another 

organization called "Donate Your Old Shoes," very clever title. And they will take shoes of any kind that 

are in good condition and give them to people that are in need in some of the poorest areas of the 

world. So it's been really great to see the response that the students have had and the teachers have 

had to bringing in their shoes that they don't need anymore. 

We have some big plans for next year. We're hoping to do a kindness chain so that in addition to our 

Spark Cards, if there's been an act of kindness that you witnessed or that you are a part of or that 

someone did for you, you can actually write that down. And then, we can display the chain around the 

school so you can see that how one act of kindness can really help grow into many more. Do you want 

me to talk about the Giving Tree? Okay. All right. Something else that grew out of the adult group of the 

Friends of Rachel Club is in one of our faculty lounges. We had two bulletin boards. And in my entire 

three years there, they were blank. Nothing was on there. There may have been old notices that had 

been there for years. No one had touched them. So one of our other adult members had the idea to 

make a giving tree. It was actually inspired by something she saw in a local business. And it's people 

bring in gift cards that maybe they're not going to use or coupons to a store that maybe they won't shop 

at. So we put that up in our faculty room. One of our art teachers designed a tree because art's not my 

strong suit. So she designed a tree, and we posted that up there. So it's been great to see people bring in 

things and share them. And you're not paying for it. You have to put something back up. But if there's 

something there and you would enjoy that, then take that. And then, you can always pay it forward as 

well. So that's been great. We also do have a brief video that will give a little bit more information about 

Rachel's Challenge.  

[VIDEO START] 

>> Some of the students we hear back from are ones who were planning to commit suicide. And over 

the last three years, we received around 500 of those e-mails from students who were planning to take 

their lives. And every single page in that book represents a life that may not be with us except for 

Rachel's Challenge coming to their school. 

>> Holding this stack of papers is unbelieveable. We believe that everyone's important. And everyone 

has a story. 

>> It was three years ago that 19-year-old Hope lost her hope. 

>> I had everything planned out, and I actually had a rope and pills in my bedroom waiting for me when I 

got home. 

>> We show with Rachel's Challenge that a 17-year-old girl, the value that her life is having. It kind of 

opens their eyes to say, "I can make an impact in this world, and I matter." A teenager might have 

thoughts of suicide because they feel so unimportant, that they don't matter, that they don't have 

value. They can't see the full value and scope of their life at 16 or 17. And we want them to know that 



they are important, that their life has so much value. And it keeps me going when I literally had students 

come up to me after a presentation, telling me that they were going to take their life. 

>> Before this, I was suicidal. I was thinking about ending my own life. 

>> You've given me so much inspiration. You're probably one of the reasons I'm alive right now. 

>> And simply by them not giving up, they actually end up helping someone down the road that's on the 

verge of giving up because they can say to that person, "Hey. I've been there.  I've been in your shoes. 

But it does get better." And they can share with them their story that can help that person. 

>> I really do have to agree with the chain reaction thing because without Rachel's Challenge, this little 

one wouldn't be here, and he is my heart and soul, my entire world. I would do anything for him. 

[VIDEO END] 

>> So one of the things that that ended with as well was a quote from Darrell Scott, who was Rachel Joy 

Scott's father. And along with quotes like that, our Friends of Rachel Club actually this year took around 

our school and posted a bunch of positive messages along the lines of, "You matter," "People will 

remember your kindness more." So little quotes like that. And those have been something, a lot of 

times, you know, when you put something up in the hall, and it gets torn down by someone. Those have 

been pristinely kept pretty much since they got put up there. Nobody has touched them. We've seen a 

lot of kids have been taking pictures of them, or the few that have been taken down, somebody has 

taken, I've seen, put them in their lockers. Just a positive message, just up around the school for the kids 

to walk by and see every day. So one of the things we started to look at as well after our first year was 

that we wanted to try to do an increase in our data usage and sharing that data with our adults in the 

building. So one of the things that we tried in our second year was that we created a data wall. So this 

wall that you see up here is in our mail room. So when teachers are in there copying -- it's right in front 

of our main copier -- they can take a look and see, what does our data look like for School-Wide right 

now? And then, we have a little suggestion box where they can put in suggestions that say, "Hey. I 

noticed that tardies are up. Have you considered this?" because tardies are always up. So as we look at 

all of that information, it gives a way to kind of share that with our entire faculty. Something else that 

we tried in our second year is that we have after-school time every Tuesday where we stay an extra 45 

minutes and meet together as a staff for different faculty meetings and trainings for different activities. 

And every two months or so, we would actually have some of that time designated for School-Wide. 

And what we would do is break into small groups, and all of our small groups would look at our data. 

And we'd share that data out to everybody and say, "This is what we see. What are you guys hearing as 

teachers in the building? What do you see happening? Is there anything that you think we can work 

on?" Or we'd also let them know, "These are some activities that we have coming up. What do you 

think? Do you think this will work? How do you feel it will go with the kids?" And it kind of gives us a 

little bit of feedback from the staff and get a little bit of staff buy-in that way as well. We also started in 

our second year our student Spark Cards, which are similar to the red Spark Cards that many of you 

have, but they're a green one. So Courtney's here to talk about those student cards. 



>> Okay. So yeah, we passed out those green Sparks too. Those are the student Sparks. We started 

those last year, and it allowed us to not -- the Student Sparks not to only be passed out by the teachers, 

but by the students. So those of us on the School-Wide team got a handful of them. And then, 

throughout the year, we are going to pass them out to students just as anyone else could. And it was 

kind of cool to just ... We were able to show we noticed even if the teacher's still teaching. We noticed 

some small act they did, like if they lent someone a pencil or something like that, like something small, 

that we were able to show that we noticed it too. Also, last year, we did birthday Ninjas, which on 

teachers' birthdays, we had Life Savers and the noise maker things. And a few of us would go on 

teachers' birthdays, and we would just knock on the teacher's door and then start singing happy 

birthday to them, and the whole class would be laughing. In the middle of their class, we'd go and start 

singing happy birthday to them. And it was really fun. There was some downfalls to it though. Students 

wouldn't get back to class, and things would go on. So we don't do that anymore. Now, we do signs, like 

happy birthday signs. Then, everyone on the School-Wide team, and teachers, all sign the signs, and we 

give them to them on their birthdays. I've seen a lot of teachers that keep them up in their rooms. And 

they enjoy having them. Their birthday was in the fall, and they still have it up there because it was cool 

to see people knew about their birthday and celebrated with them. 

>> So to talk for a second about the design of the birthday recognition card that Courtney was talking 

about for this year, that was something that was actually designed by our graphic designs teacher and 

was printed in-house. So all we do is print a half-page card that says, "Happy Birthday from all of us." We 

put it on a piece of red cardstock. And then, we bring it around to our student team at the beginning of 

each month, and they just en masse sign all the cards for everybody. They know who the card is going 

to, so they can even add personal touches if it's a teacher that they know and write a little note to them. 

So it was a nice way that we could recognize all of our teachers because they really do like the 

recognition. Back to the student Sparks, I actually had a teacher come up to me one day and say, "These 

green cards, where are they from? Who hands those out?" And I'm like, "Well, that's somebody from 

out student team. Why?" And she said, "I was having the worst day ever. Nothing was going right. 

Technology was failing me, and I was just absolutely flustered and could not do a single thing." And a 

student came up and left this on her desk, complete anonymously, and she still doesn't know who it 

was, and put a note on there that says, "Thank you for everything that you do. I know it's been a rough 

day, but you're an awesome teacher." And that just made such an impact for that teacher and made a 

real difference with them and really turned them on. They weren't really a big fan of our program, didn't 

participate that much. But after that, they really did because they saw the benefit. They were like, "Oh, I 

really like this. I bet my kids would too." So it gave us a lot to recognize with the teachers as well. So 

another way of recognizing the teachers was a jersey swap that we did in our second year. So Mark, who 

is our high school quarterback here, will tell us a little bit about that. 

>> So another way that we try to incorporate school spirit between the students is we do what we call 

"Jersey Swaps." So this year, we only did it for a couple of Fridays. I'm thinking we're going to try to do it 

every week. But what will happen is every student on the football team will bring their jersey into 

school, depending if it's home ... If it's a home game, they'll bring in their white. If it's away game, they'll 

bring in red. And they'll find a teacher who they like or have a connection with or, you know, is their 



favorite teacher, and they'll give their jersey. And the teacher will wear the jersey around school all day. 

So when you're walking the halls, the teachers kind of I don't want to say promote the player, but they 

show off the player, and they ... It's really cool because last year, a couple of ... I came in early the one 

day, and we had a bunch of kids who were fighting over the same teacher. So we had four or five kids 

that ... They were out in the hall, and they were pushing and shoving to get into the room. So it's kind of 

a unique way to promote school spirit during football season. Like I said, we only did it, I think it was two 

or three Fridays last year. But this upcoming year, we're probably going to try to do it every Friday. The 

teachers really get into it too. So it's a good time for the students, and it's a lot of fun. 

>> So another unity builder that we did for staff in our second year was we usually have two pep rallies 

in the fall, one for just the general fall sports, and we do another one specifically for the idea of 

homecoming. So during the homecoming pep rally, unbeknownst to any of the students, all of the 

teachers had be practicing for a flash mob. So we did not tell any of the students this was happening. In 

fact, as they are at the end of the pep rally, we ended about two or three minutes left. The cheerleaders 

are walking out into center court to do a cheer and kind of kill the last few minutes when all of their 

teachers are just bum-rushing out of the stands to get out in center court to start dancing to the music. 

So we had one of our teachers is choreographer for all of our school plays. She choreographed a song 

and dance to the song "What Does the Fox Say?", which was very popular last year. So she just stayed in 

one of our after-school Tuesday times. She showed us all the choreography, and we practiced it. And I 

was sure we were going to be caught because, of course, we practiced in the room in our school that is 

glass everywhere, where the kids can see. I'm like, "The kids are going to ask tomorrow, 'Why were all 

the teachers dancing in their after-school Tuesday?'" But nobody caught on. It was great. So she then 

made a little video and sent it out to all of us so we could continue to practice in the next couple of 

weeks. And it culminated in our flash mob of "What Does the Fox Say?" 

[VIDEO START] 

[ Lyrics ] 

What the fox say? 

Ring-ding-ding-ding-dingeringeding 

Gering-ding-ding-ding-dingeringeding 

Gering-ding-ding-ding-dingeringeding 

What the fox say? 

Wa-pa-pa-pa-pa-pa-pow 

Wa-pa-pa-pa-pa-pa-pow 

Wa-pa-pa-pa-pa-pa-pow 

What the fox say? 



Hatee-hatee-hatee-ho 

Hatee-hatee-hatee-ho 

Hatee-hatee-hatee-ho 

What the fox say? 

Joff-tchoff-tchoffo-tchoffo-tchoff 

Tchoff-tchoff-tchoffo-tchoffo-tchoff 

Joff-tchoff-tchoffo-tchoffo-tchoff 

I want to know 

Abay-ba-da bum-bum bay-do 

>> So as you can hear, the laugher and the screams, the kids really did enjoy that. And those are the, uh, 

grr, animal paper plates that all of us turned into face masks on our head. So I know many of us actually 

still have those pinned up on our bulletin boards because it was just a fun day for the entire staff to just 

kinda get together and do something a little silly. And the kids absolutely loved it. They went crazy. So 

now, we're -- where we are now is that we are currently in our year three. This is our second year of our 

student team. We have about, uh, half of our student team is represented here today. It's our seniors' 

final week, so we have a couple of our seniors that were left to take their final exams today. Um, but, 

really, our student team has just continued to grow, and we definitely have a fantastic group of kids this 

year. I have the honor of having them in homeroom every morning, so I get a chance to really check in 

with them every day. And whenever we're thinking about doing something, whether it's just a pep rally 

or an activity that's coming up, I'll just throw it out to them and say, "Hey, guys. What do you think of 

this?" Or, every once in a while, if we have time at the end of the day, I will put up our data on the board 

and say, "Hey. We're seeing this happening at the adult team meetings when we talk about our data. 

What do you guys think about that? What's causing that?" And having that discussion with the students. 

And they'll even go out sometimes and talk to other kids and say, "Hey. This is going on. Do you know 

why? Like, what's happening that's causing all these issues?" And it really lets those students have a 

voice, which brings in a lot of buy-in from our students. And we have some things that they'll share with 

us that we take back to our adult -- our adult team and even take into our staff and say, "This is what the 

students are telling us. This is what we need to change." And it really helps to have that student voice 

and continue that. So one of the things that came from some of our student voice was the idea of a 

dance party Friday that we started this year. Uh, so Kristen will tell a little bit about dance party Friday. 

>> So, okay. Um, so there are these two teachers last year that always liked to dance in their hallway 

because it was just Friday, and they played music, and they just liked to dance in their hallway. And so 

this year, we incorporated this thing that whenever students could turn in their SPARKS, they could turn 

it in to pick out a song for Fridays so that they could play it in the hallways between class periods. So 

during the class periods, like, between classes, everyone's, like, walking down the hallways. And you see, 



like, these students, like, taking out their earbuds because they hear music playing that's actually good 

because students picked it out. And, um, so they get, like, pretty -- like, they get requested, and they get 

pre-approved. And so that's when, like, students get -- like, all the students get a voice, if they want to -- 

if they get a SPARK card, and they do it right, and they put in the thing, we pick it out, and we -- they 

turn it in. And we get music in the hallways, which is great. Um, so then there's ... Oh. 

>> [Inaudible] know what the hallways look like. 

>> That's basically what the hallways look like. If there's a good song, you see people dancing, and it's 

actually great. It makes -- it makes everyone happy, and I'm really glad today's not Friday, so I'm not 

missing it. Okay. 

>> So along with the dance party Fridays and initiative from the student team, something else they 

wanted to do was just update a couple of our videos. So from year one, we heard they really didn't like 

going out and doing the activities. They felt those were a little childish, so we really started to do all 

videos the following year. And so one thing that we did as a student team that was kind of a team-

builder over the summer was that they all got to update the videos from the previous year. So we would 

-- took ... This particular video was our classroom video. Um, and this was just an updated version that 

the kids got to work together, and you can see a couple of our current, uh, student team members 

participating in this one. 

[VIDEO START] 

>> Sorry. 

[VIDEO END] 

>> So part of the reason we chose to show that video from all of our other updated ones was, as you 

may have noticed about halfway through, there was a phone that showed up, and we said, "Put your 

phone away." Well, of course, halfway through the year, we started a bring-your-own-device policy, so 

now the phones are allowed back into the classroom again. So that's something we're gonna have to be 

updating next year, just to include some rules about our bring-your-own-device policy and making sure 

that those are incorporated and used correctly in our school. So that's one we've already been starting 

to discuss at our summer meetings and what all we wanna try to get accomplished with that. So a lot 

times with Schoolwide, what it boils back down to is the idea of the data and what does your data look 

like over time. So I will bring in our data aficionado, Mr. Fedisson. He's the one who calculates all of our 

data for us every month. 

>> Okay. Right. So the big thing is, does this work? Does Schoolwide reduce unwanted behaviors and 

promote good behaviors? Um, so I wanted to share some of our data with you. So what we did is we 

broke down number of referrals per month across the last four years. So those really huge, orange bar 

graphs, those are the 2,300 we talked about in year zero. So we broke it down by referrals per month. 

So you can see, in -- in the third one there, in November of '11-'12, we had over 350 referrals in that 

month alone, 20 days of school-ish. You know, you throw in the holiday, that's -- that's quite a bit, okay? 



And you can see, again, a similar trend in January, in March, in May. If I had to say one, I guess, 

suggestion is, if you're not implementing yet, if you're still planning, look back on your data if you have 

it, uh, whether you have, you know, SWIS or, uh, OnHand School, PowerSchool, whatever your data 

collection system is, try to look back and see, are there trends? Now, we take this data and break it 

down by type of referral also. So usually, for us, our big three are, uh, students being truant, and can be 

something as simple as they forget to turn in their excuse to leaving. Um, truancy is usually number two, 

and then somewhere around cutting detention, cutting suspension, cutting class is number three. And 

then usually, insubordination is four. But that was kind of the year one data. And what we tried to do 

with the staff in -- in year one and year zero was have that Tuesday time to talk about, "These are the 

referrals that we're seeing. Why is this the way it is?" And have that discussion with the staff of, "Here's 

where we're starting from." You know, at the high school, they were a little bit opposed, and it's like, 

"Are 350 referrals a month acceptable to you and your classroom?" And the discussion was putting a 

little time now and praising students is gonna go a long way in not having to deal with the problem 

behaviors down the road. You know, we've all heard they'd rather be praised than punished, but 

punished than ignored. And I said to the staff, you know, "You wanna be, you know, thanked. You 

wanna be praised when you do things right. If we don't do that with the kids, how do they know that 

they're doing it right?" You know, how do we give them direction? So that was year -- year zero, 

basically. Year one, then, is first year of implementation. That is the blue bar graph. So as you can see, 

between the orange and the blue, we went down about 40 percent across the board. So we went from 

2,300 referrals to under 1,400. I think it was about 1,370, 1,380. Then last year, that is the gre -- or the, 

uh, red bar graph. It dropped even more, with the exception of a few here and there. Last year, we were 

under 1,000. We were about 780 referrals last year. What's interesting this year, we've already had 

more referrals than we had all of last year. So as you're in the implementation process, if you've been in 

a few years, if you're looking at your tier two teams and your data, that's a discussion. You know? 

Obviously, Schoolwide is a big part of this, but it's not the only thing. So that's the time that we have 

those discussions of, "Is it something related to systems?" You know, this year, we moved from our 

traditional eight-period, 43-minute schedule to a modified block schedule. So on those block days, 

students are transitioning half as much. But, are we seeing a change in tardies? You would think they'd 

have less opportunity to be late, but they're still being as late. So, what -- what's the reason there? Um, 

so we talked about systems. Is it your student population? Because every year, you know, you have a 

different group of students, and that characteristic, how they work together, is different. Is it your staff? 

You know, over the last 4 years, we've had a lot of senior staff retire and new staff come on. So, are the 

senior staff tired of writing referrals and are not, or are they grumpy and write them more often, you 

know? So, how does that work? What's the dynamic? Are younger teachers able to deal with behavior in 

class more, or are they not addressing the things that they should be. You know? Do we see a spike in 

data because we changed the focus? We really wanna focus on being late. So, are we noticing it more? 

So all those types of discussions and conversations as to why does the data look the way it does. So, you 

know, I'm trying to work myself out of a job and get these down to zero. I don't know if that'll ever 

happen. Um, and sometimes you have to spin it to the school board a little bit differently. Like, why do I 

still need to be here? Um, but -- but that's -- that was -- that was the shining moment for us. When we 

saw that big a drop for two years, I mean, that's to go from 2,300 to less than 800 in two years. You 

know? And -- and I think a large part of that is because our students that are coming up over the last 



three years have been exposed to this in the middle school, and we've actually -- have it now district-

wide. When we implemented, uh, before we started, our middle school and one of our four 

elementaries was working with Schoolwide. Now we have it in all four elementaries, the middle school 

and the high school, all six buildings. So we, you know, if you're looking long-term, district-wide, we try 

to make our expectations very similar, you know, K through 12. All of our elementaries have slightly 

different themes related to their buildings. The middle school looks different than the high school. 

Obviously, they have to be age-appropriate. But keeping that consistency across the board and students 

knowing what to expect and knowing how the system works, I think you're really starting to see that -- 

that change, um, with our data. Any questions about data at all, number-wise? Okay. Back to you. 

>> So seeing some of our increases in data this year, one of the things that, uh, came out of talking, 

actually, as an adult team is, uh, our wonderful Sarah Rodgers actually took the song, um, "All About 

that Bass" and turned it into a song called "All About the SPARKS." And this was something that we did 

as a student team just to kinda share with the kids in the building. Uh, we didn't get an opportunity 

'cause it's actually -- currently, it's only just me singing, and I'm trying to convince them that they can 

actually sing on the video, as well. Um, and it's just a video that we're gonna try to share at the 

beginning of next year to try and get the students recognizing what they can do to get SPARK cards, 

where they turn their SPARK cards in to our main office, and just makes it a little bit fun for them to see. 

So this our video called "All About the SPARKS." 

[VIDEO START] 

[ Lyrics ] 

Because you know I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS 

Yeah, it's pretty clear, I ain't no goodie-two 

But I can listen, listen like I'm supposed to do 

'Cause I got attitude that all the teachers crave 

And all the right moves in all the right places 



See the Internet working that tough-guy role 

We know that junk ain't real 

Come on, now, make it stop 

If you got manners, manners just show 'em off 

'Cause every one of you can make the choice 

To follow all the rules 

Yeah, my momma, she told me don't frustrate your teachers 

She said they like a kid who tries hardest to act polite 

You know, I won't be no brown-noser, stuck-up who kisses tail 

But to earn their respect 

I should try harder not to fail 

Because you know 

I'm all about the SPARKS 

About the SPARKS, no trouble  

I'm all about the SPARKS 

About the SPARKS, no trouble  

I'm all about the SPARKS -- the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS 

Hey 

I'm bringing manners back 

Go ahead and tell them absent students that 

I'm not playing, I know you think I'm through 

But I'm here to tell you 

Every one of you can make the choice and follow all the rules 



Yeah, my momma, she told me don't frustrate your teachers 

She said they like a kid who tries hardest to act polite 

You know, I won't be no brown-noser, stuck-up who kisses tail 

But to earn their respect, I should try harder not to fail 

Because you know I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS 

Because you know I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS 

Because you know I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS, no trouble 

I'm all about the SPARKS 



About the SPARKS, no trouble 

I'm all about the SPARKS 

About the SPARKS 

[VIDEO END] 

>> So all those SPARK cards that you see are actually the ones that you have in your hands now, so you 

have a piece of that video with you. Um, but that was just something fun that we kind of put together as 

a team just to share out with our students, let them know, because a lot of times what we were hearing 

from our students is they didn't know where to turn the SPARK cards in. Um, so that was something that 

we heard from the students and was something we're gonna bring back next year and kinda let them 

know a little bit of where to go and turn that information in. Uh, the other thing that I talked about at 

the end a little bit with our prizes, that was something that we really had a huge revamp of this year 

because talking with our student team, they said a lot of the kids really didn't want some of the prizes 

that we had in previous years. So we said, "Okay, what do you wanna get?" And this is where they 

always say that we're treating them like children, but what these kids asked for was dentist office prizes. 

They wanted, like, those sticky hands that you can throw and stick on things. And they ... So we ended 

up getting a bunch of those prizes. We brought in a catalog one day and showed them a couple things, 

and our teacher who is in charge of our prize committee just held it out in her class a couple days and 

said, "Hey, what kinda prizes do you want?" And they all ended up picking these little, like, trinket, 

dentist office-type prizes. So that was one of the things that they were looking for this year. And we did 

have a couple people who were really excited about going up and getting their prize whenever they got 

called down. So we'd call 'em down in homeroom and let them come up and pick their prize out of 

there. So we always have the benefit of being able to look back. Hindsight's 20-20. So a couple things 

that we saw in our first, uh, few years was that in year zero, we talked about we really wanted to make 

sure that we could get the staff and the students more involved 'cause, really, that was one of the rough 

patches with our first year is that we didn't have a lot of buy-in, and that was something that we felt 

could have been beneficial in year zero if we got a little bit more staff and students involved in creating 

our expectations and our matrix. We did the best that we could with what we had, but there -- you 

always hope for a little bit more. Um, in year one, we really had hoped that we could have had a little 

more student involvement in creating rollout 'cause since we've had our student team joining us, our 

rollout has gone a lot more smoothly with our students. Um, year two, we ended up with not enough 

time for our videos and our lesson plans. I think we planned only 15 minutes to use for both of those. 

Make sure that you plan plenty of time for your videos because that was the one thing we heard over 

and over again is, "The video was finishing as the bell was ringing." So they couldn't actually do any of 

the enforcer lessons to kinda get an activity with those kids, and that kinda had a little bit lost in year 

two. So I guess at this point, are there any questions any of you guys have about our program? 

>> Um, when do you meet with your student team? 

>> So the question was, "When do we meet with our student team?" So during the school day, I have 

the opportunity to have all of them in homeroom. We meet about once, um -- once every other week or 



so I will pull ... We have a couple students are in special homerooms besides our own. So about every 

other week, I'll pull them down in the morning. We have a 15-minute homeroom in the morning, and I'll 

pull them down about every other week to do, um, some items that are going on during the school year. 

During the summer, we meet anywhere from three to four times over the summer. The students will 

come in. Uh, we do usually about two to three hours, um, of a meeting during the summer, and usually 

we'll do those, um, about once every month during the summer. And then in the month of July, we 

usually try to fit two meetings in, um, going through, meeting all of our new student team. And we do a -

- just social gathering, getting to meet everybody, usually the first day. 

>> I just wanted to give your students a huge thumbs-up for coming today. 

>> Yes, we do have a fantastic student team. We are very happy they could all join us. Thank you. 

>> Um, you mentioned that morale of the staff was low before you got started. Um, do you know if it's 

higher, and if you do, how do you measure the morale? 

>> So the question was, uh, staff morale and how we saw it, uh, before, and how it is now. Um, it has 

gone up, the -- just kind of how you feel when you're walking around the building. Um, we haven't really 

put any quantifiable data to it at all, but just kinda talking with other teachers and seeing how the 

teachers react during the day. It's -- it's a lot more positive of an atmosphere than it was before. A lot of 

people coming in with their head down, and now it's a lot of people just greet each other and say, "Hi. 

How are you?" And just kinda little things like that, you just feel like it's a lot better atmosphere in the 

building. So nothing quantifiable for it, but yes, it has gotten better. So Melissa mentioned earlier that, 

contractually, we are obligated to stay 'til 4 o'clock on every Tuesday. So sometimes those meetings can 

be dull, and they can be drab, but our administration has actually offered Schoolwide time notches to 

talk about data. But we've also had community-building activities. So Melissa and I have worked 

together to plan several different games throughout the year, which has actually been a lot of fun. Of 

course, we have the few that grumble and complain about it, but I've also received a lot of positive 

feedback from our staff. Um, one of the activities that we did was we collected a random fact about 

each person. I said, "Tell me something that someone doesn't know about you." And then we'd play the 

staff bingo. So we drew, uh, an activity that someone had done, and then you had a bingo card with 

faculty names on it, and you had to try to guess who had completed that -- that activity. Another thing 

we did was we actually created, um, almost, like, a match game setup. I'm -- I'm a game show fanatic, so 

I was like, "I love Match Game. Let's go through." So we made some teacher sayings, like, "My high 

school teachers always said I would use, blank, but so far, I haven't." Poor algebra. Algebra lost. Sorry if 

there's any math teachers, and I'm sorry Melissa. Um, so that was a lot of fun. So we had, um, six 

teachers volunteer to be our celebrity panel. So they created their own personas. Some of them brought 

in, um, dress-up items. Some brought props. And then they'd find a friend and answer the questions. 

And the -- the teachers worked in teams to come up with their group answers. Hm? Oh, yes. At the end 

of the last year, um, we, as a team ... and it wasn't just Schoolwide. It was a combination effort. Um, we 

created a fun day rather than one day of professional development. So we actually created a scavenger 

hunt, so teachers went to different parts of the building. They had to find different items within the 

school. I believe there were riddles that they had to solve to know where to go next. And then we also 



pulled the staff, "Family Feud"-style, and they played a "Family Feud" game in the auditorium in front of 

the rest of the faculty. So that was a lot of fun, as well. There was also a district tug-of-war game, which 

I'm proud to say the math department won, so ... We had an awesome anchor. So other questions, uh, 

in the back? Front, in the green. 

>> Um, how do you determine ... What data do you like to look at to, um, determine the tier two and 

tier three intervention systems? Do you do check-in, check-out? Or ... 

>> Right. So the question was, what data do we look at for tier two and tier three? Um, we're really 

trying to get tier two started. Um, we've done some elements of tier two. Uh, we mentioned mentoring 

groups earlier. What we did with mentoring groups was, um, during our modified block day, we end up 

with a half an hour flex period at the end of the day. And we schedule various things: pep rallies, 

meetings, what have you with the students then. But we use that for mentoring time. So what we just 

actually completed was we had all of our staff put down three to five interests, hobbies, that they have. 

We compiled that. We had the students pick their top three, and then we assigned them based on 

interest. And then, throughout the year, we do different activities where the mentor is sort of the go-to 

person. So they do different activities. If they're into fishing, they might do something fishing-related. 

We have some folks that are into ultimate Frisbee. They might actually go out and play ultimate Frisbee. 

It's really just that bonding time with the students. But we -- what we try to weave into that is 

academics, as well. So we say, "Okay. This mentoring time, make sure you're checking your students' 

grades that are in your group. Check base with them and see what you're doing." Because the classroom 

teacher, you -- at the high school level, you may have 100, 150 students. And you know what their 

grades are in your class, but to look at them holistically across the board is -- is tough. But you can do it 

with 10 to 12 kids. So we do that, and you say, "Hey. This one -- this class is a little bit low. You're 

struggling here." Initially, we had the mentor teacher call home and say, "Hey, I've noticed this. What do 

you need?" The reflection from that was some of the staff felt like people were stepping on their toes 

and made them look bad that they hadn't called home to say, "Your kid's grade is bad in my class." So 

how we amended that was -- is now we just do that internally. So if Melissa sees a student who is 

struggling in English, she talks to the English teacher and says, "Hey. I saw this grade's low. What's going 

on?" And so they sort of serve as their check-in, check-out person, even though we don't necessarily run 

it as check-in, check-out. Um, we've tried to do some support group things, um, which is tough at the 

high school. At the middle school, it works great because they eat by grade level, so you can pull kids 

from the grade level. And of course, at the high school, they're all mixed. So, going forward, how do we 

use that mentor time, and do we make it something more broad? Because we don't wanna have 

students identifying with support groups and miss out on the mentoring things. Um, we don't want 

students going to their support teachers and missing out on those mentor things. So we have to have a 

bigger discussion this summer of, "How do we use that time that everybody still gets to do the fun 

things and the bonding things but still gets the support they need?" Um, another area we need to look 

into, along those tier two lines is collecting that classroom data. So the data I showed earlier is just that -

- those ODRs, those office discipline referrals. But, how do we collect that teacher data of things that 

don't rise to the level of a referral, but there's still a pattern of behavior? Um, we've tried to put in 

behavior reflections. We've used that a lot at the middle school whenever students had discipline, like 



in-school suspension. One of the first things they do is a behavior reflection, as well. What was the 

behavior that got you here? How did it affect you? How did it affect others? What can you do differently 

next time? And, believe it or not, some kids don't take that seriously, and I think I had a boy the other 

day write it affected others because it deprived everyone of his presence. So I said, "Hey, buddy, I like 

you, but that's really not what I was going for." So, um, sometimes, you have to follow up on those. Um, 

tier three, I guess, is a little bit more cut-and-dry from our sense. We do have some alternative ed 

options, both in-house and private providers that we contract with and work with. And of course, um, 

you know, mental health things in and out, as well. But, um, I'm sure, and everybody's different, there's 

something a little bit different. But tier two is our next -- our next step, really. Yes? In the back corner. 

>> My question is, the staff that didn't buy in and -- and maybe still haven't bought in, how are you 

dealing with that? 

>> So, how do we deal with staff that haven't bought in? I think, probably, most buildings are gonna 

have three groups of people: the people that are the good soldiers, that will do anything, no matter 

what you tell them; the people that won't do anything, no matter how good it is; and then the majority 

of people, who are somewhere in the middle. Um, probably my best example of this was, I had my 

counselor and one of my -- my teachers not long ago. They -- you know, they were kinda old-school 

guys, I would say. This is high school. You do or you don't kinda thing. Um, and they said, for them ... We 

showed them the -- the discipline data. And they said, "We thought this was kinda like a middle school-y 

thing. We really didn't like it, but the numbers don't lie." And they got there. And I think a big thing that 

first year, when we had that Tuesday time, and we met with the staff, was having those just honest 

conversations of, "You're telling me you don't buy in because it's not gonna work." So I said, "For those 

of you that have children, like, when you were teaching them, like, potty training, did you not praise 

them when they did what they wanted? Because if they don't know they're doing it right, how do they 

know to keep doing it?" You know, just using those real examples. And, you know, "We shouldn't 

reward kids for what's expected." And I said, "Well, then don't expect me to say, 'Good job,' when 

you're turning your lesson plans because that's what's expected." You know? So having that real 

conversation of, "If it's good for you, it's good for the kids too." Um, I think a lot of people really come 

around when they do something, and they give a SPARK, they give a reward to a student, and they see 

the behavior change. It's not the student that they're just dealing with all the time anymore. So I think, 

for a lot of people, it's when they have their a-ha moment. Um, and, of course, surprises help too. I 

mean, no one was complaining when we were giving away baseball tickets and, you know, when gas 

was $4 a gallon, you were getting $25 to Sheetz, suddenly the program was great. So it -- it's gotta be a 

mix of those things. I wish there was a magic answer 'cause if there was, you know, I'd be retired 

somewhere probably. Um, but just that honesty of, listen, it -- it's not about, you know, trying to -- to 

forego something, not holding kids accountable. All that's still there. It's just -- it's human behavior, you 

know? It's just reinforcing what -- what's good that's going on. Yeah? 

>> Uh, do the students have a chance to see and -- and also, uh, have a conversation about the data? 

The data is important to the students. 



>> All right. So, do students have a chance to look at the data? Um, I guess I'll refer that one to you, 

since you work with them most often. 

>> So the students that are in our homeroom, specifically, do have a chance to see the data. Um, as far 

as the rest of the students and the school population, not quite as often. There are a few groups, like 

our probability and statistics class, every year, actually, takes all of our data and uses that as one of their 

activities at the end of the year is they analyze our data using all of the probability and stats that they 

had learned through that course year. So those students get to see that data, as well, but that's 

something we haven't really shared with the general population of the students as much. We've talked 

about in the past. Uh, one of the kids actually said they'd wear one of those sign placards with all of our 

data on the front and on the back and walk around school one day to help us out sharing that with the 

kids. So that was part of the thing is we couldn't find a great way to share that with all of our students. 

And with the implementation of the modified block, that's something that we could possibly work in in 

the future to share with the rest of the kids. 

>>Is the monthly goal [Inaudible]? 

>>Oh, yes. And we do have monthly goals, um, every once and a while, that we'll do with our kids, um, 

where we'll say if we can keep our number of referrals for the month under 100 for either a certain 

subject or just total, um, we do certain things. Like, our first year, one of our prizes was that we would 

get to shave Mr. Fedisson's head at a pep rally. Sadly, that didn't happen. We really wanted to give him a 

free haircut, but he was free and was probably very excited that we didn't have someone with buzz -- 

uh, buzzcuts right around his head. So and we do activities like that where we will share the data with 

the students for that particular item. In the back. 

>> Your student group, do you rotate them? Do they stay every year? Do you -- how do you ... What's 

your process? 

>> We do ask the students to be re-nominated every year. Um, for the most part, if students are re-nom 

-- re-nominated, we then just discuss, as a student team, as the adult team, and we sit down and say, 

"This student was re-nominated. Are we going to continue having them on the student team?" And 

usually, the answer is yes to that. We're only in our second year, and we've had pretty much, um, 

everybody who was re-nominated ended up joining our team again the following year. But we do ask for 

re-nominations from every, um, staff member at the end of the year. We ask them, um, each year, to 

nominate one or two students in the building that they see as leaders, and then we just compile that as 

an entire list and sit down, as a day, with the adult team and use that to create what we're gonna 

choose for our next year's student group. 

>> And how many are on the student team? 

>> This year, we have, I think, 15 students that were in. Um, the previous year was 20 because we -- 

every year, we send out about 20 invitations, and usually, we get, uh, some polite nos saying, "Thank 

you, but I'm already stretched too thin." Um, last year, every single one of our 20 responded with yes. 

This year, we did have a few more nos, so we're a little bit lower. Um, we did decide, though, that we 



liked the lower -- the smaller groups. It's a little bit easier to get to talk to the smaller group one-on-one 

than with the 20. It got a little overwhelming when all of us were in one place together. 

>> And it's across all grade levels? 

>> Yes. It is across all grade levels through, uh, 10th, 11th and 12th is currently all we have represented. 

We haven't been able to get a freshman, um, group on yet. We always say that we're gonna get it at the 

beginning of the year, and then usually, all the things happen at the beginning of the year, and it gets 

put on the back burner, and we haven't been successful at getting those in yet. But we've talked about 

processes of either asking for nominations from the middle school teachers, as well, um, or even having, 

as they're starting to start their own student team, maybe just having them continue on if they continue 

into the high school. 

>>It sounds like it. And your middle school [Inaudible]? 

>> >> Yes. Oh, and we did, uh, something we're starting this year, in fact, we're doing it tomorrow, in 

our mentor groups, is we're having ... The actual students are nominating other students that they see in 

the building. Um, so that's something to help us get a lot of the freshmen. And the students definitely 

see things from a different angle than the teachers do, so they're gonna give us a lot of names that 

we're gonna bring to the table, as well. 

>> Does your student team ever meet with your adult team? 

>> So the question was, does our student team ever meet with our adult team? Uh, mainly, they meet 

with me, but we do bring in, um, some of the other adult team members. Uh, last year, we had 

representatives that would come to our adult team meetings. We'd have -- we have two every month, 

and we had a representative that would come to the first meeting of every month. And we found that it 

was a little bit easier just to have -- instead of them having to stay after school for all those activities ... 

That usually was hard for them between sports and, um, having to do all of their academics. That usually 

was hard for them to stay after school. So that was a difficult thing, that we don't really have any in-

school time that all of us can meet as a team 'cause many of our team members have other homerooms 

besides the Schoolwide homeroom. So we don't get the opportunity to meet as a whole group as much 

as we would like. Any other questions? 

>> Who was the anchor on the, uh, tug-of-war? 

>> That was Mr. McDermitt. He is our wonderful, wonderful math teacher, and he was an awesome 

anchor. All right. Well, I think that does about wrap us up. So just final thoughts. This is a process, as we 

kinda said, that's ever-evolving. Um, each year, you're gonna find those tweaks that will make your 

program better, and it's gonna be things that might be your -- unique to your school. And we really just 

want to talk a second and thank all of the people who have really helped us in the last couple years, 

particularly our IU representative, Dawn Moss. She has been fantastic in helping us out. When I've had, 

uh, questions, I can just send her a text message, and she'll get back to me all the time. And our 

superintendent and assistant superintendent who have helped us out, supporting our program. So have 



our principals and vice-principals and our adult team, who we have a portion of here, and our student 

team. They've just been fantastic, and it really is what makes the program what it is. 


