
>> My name is Edie Hillard, and I am a preschool teacher at the Bennett Family Center on the University 

Park campus at Penn State in State College, Pennsylvania. And it is a mixed age classroom, 3s, 4s and 5s. 

And I've worked there for about 17 years. I've worked with infants and toddlers up through pre-school, 

but I've been a pre-school teacher for the last 14 years. So ... I'll let my co-presenter introduce herself 

and then we'll get started. 

>> I'm Janelle Eckley, and I am an infant/toddler teacher at the Bennett Family Center. And I work with 

6-week-olds through 2-year-olds, and I've been there for about three years now. And I've been working 

on the PBIS team for the three years that I've been there. 

>> Okay. So we're going to talk a little bit about the fact that we are not experts, first of all. We're here 

really just to share with you our experience with PBIS. We've been with the PBIS program since it 

started, about five years ago. It has been a process for us. We've evolved over the years with the 

program. And, you know, our very first year with the program we really spent a lot of time coming up 

with our expectations and deciding what those expectations were going to be as a center. When we first 

got started ... And I'm just going to give you a brief history. We had hundreds of rules. You know, we've 

talked about the matrix. I'm sure you've heard that used. You've seen them in many of your 

presentations already. We had, like, hundreds of sheets of matrix, you know, looking at every bit and 

piece of the day and breaking that down and what those rules were going to be and what those 

expectations were going to be. And when it all kind of boiled down to the end was that we decided that 

two expectations really stood out, and that was to be safe and to be respectful. It seemed easy enough 

for pre-schoolers and infants and toddlers to be able to get a grasp of, but everything really just kind of 

funneled into those two areas, so those were the two areas that we really focused on. And as I 

mentioned, it was a process, you know. Even that second year after we got those -- decided on what 

those expectations were going to be, we started implementing them in the classroom and we used 

things like this. You know, these cards that we would sit in circle time and we would hold these up, and 

we would talk to the kids about, you know, our classroom voices. On the back there was information for 

the teachers to be able to kind of read off of and what did that look like. You know, when do you use a 

lion voice? When is it okay to do that? When is it okay to use a cat voice? When is it okay, or when 

should we be using a mouse voice? So we use these cards, and that was pretty much how we got 

started. But then this past year we decided that we were time -- it was time to change things up a little 

bit and really make a recommitment to PBIS. And that's really what we're here to kind of talk about is 

our last year and how we've -- what that process looked like over the last year for us. We still use the 

cards, but we do things just a little bit differently. Part of our teaching team, our leadership team, the 

keynote speaker had talked a lot about, you know, what that should look like. You know, being 

consistent, setting those safe environments, being predictable, being positive, including everybody in 

the team, you know, every where, every place, every time. Right? So, you know, as part of our 

leadership team that we organized, it's teachers, there's parents, administrators. Our kitchen staff is 

part of that because it doesn't matter where the kids are in the center. The rules are still the same. The 

language is still the same. You know, pictures, and we'll ... We have a video that we're going to share 

here with you. We're going to play a little bit and then we'll stop it, kind of talk a little bit about each 

part. But it's important to have everybody on board. It really is, because if you don't, it's not going to 



work. You know, our matrix that we have is -- it's center-wide. It's, you know, not each classroom has it's 

own matrix. It's a center-wide matrix. So everybody knows that when you walk in the door, that our two 

expectations are to be safe and be respectful. These cards explain how to be safe and respectful. Okay? 

So, you know, we had a long conversation at one point, actually just this year, about the difference 

between an expectation and the rules. Okay? Because we were, you know ... Even after doing it for five 

years, we were still kind of, you know, muddling through that a little bit. You know, it didn't -- you know, 

sometimes we were using rules and calling them expectations. And we were saying expectations were 

rules. And so we, as a leadership team, also had to become very particular about our language and make 

sure that we were communicating that with all of the other team players, you know, as part of our PBIS 

program because the leadership team is ... You know, we kind of back up a minute. We have nine 

classrooms in our center. We have four infant/toddler classrooms. We have four pre-school classrooms, 

and we have a private kindergarten at our center. So each teacher ... there's one teacher from each 

classroom who represents that room. And as I said, parents are invited to come and join in as well as 

administration. So it's the responsibility of that team leader from each classroom to take that back to 

their classroom to share that with their co-teachers so everybody is on board, if that makes sense. So I 

think we'll ... Did you want to go ahead? Maybe we can go ahead and play? So the video that we're 

going to show talks a little bit about these expectations to be safe and respectful, the rules, how we're 

implementing that idea. These are stop signs that we have around the entire center. These voice control 

charts are in every single classroom. They're in the hallways. You know, a way to show that you know 

you're being safe is that you're sitting in your chair. You're using pleases and thank-yous to be 

respectful. Listening to each other's words is a way to be respectful. So each of these cards represents 

one of those rules, and it all funnels down to being safe and respectful. Our playground, using the 

tricycles on the playground, a safe way to use those. A safe way to be on the slide is down the slide and 

up the steps. So these pictures, you'll notice, are -- I mean, these are children in the center. You know? 

We caught them doing those, following the rules, following those expectations, and took pictures. If you 

want to go ahead, yeah. So we went -- we thought it was really important to make sure that we use 

pictures of the children who are in the program currently. It made it more meaningful. They could see 

their friend following the rules. Those same cards ... We use the larger cards in circle-time when we're 

doing a larger group. But the smaller cards -- the smaller cards that we have end up getting used to 

display. We put these up, and we display them in the classroom so we can refer back to them. As we've 

taught that rule that goes along with that particular expectation, this gets posted so that we can then 

refer to those rules everyday. We can go back. If we see a friend ... We call all of our children friends. So 

if we see a friend who's not following, we might go over and take a look and say, "Well let's take a look 

at what our rules are, you know, here at our school. Let's take a look and see." You know, "Are we 

listening to each other's words and ideas? You know, are we?" Doesn't sound like it. You know, so you 

can talk about that. We also have, what goes along with this is from the CSEFEL website is the ... We 

have a problem-solving wall, that kind of -- that buddies this -- this whole system. So, you know, when 

you see a friend who's not following the rules, who's not following the expectations, then we can go 

over and help them through problem solving and how are we going to solve this problem. So we know 

you're not following the rule. We know you're not following the expectation of being respectful. How 

are we going to do that? So let's go over to the problem-solving wall and take a look. Okay. So this is just 

another quick display that we also have up in the classroom. Again, you'll see being safe, being 



respectful. It's those same cards, exact same pictures. The only thing is now they're able to move them. 

And they're able to experiment with them and decide, "Is this safe?" You know, is a gentle touch -- using 

gentle touches safe? Or is it being respectful? So that they can come over ... It becomes very interactive 

for our infants and toddlers and pre-schoolers. So I'm going to turn it over to Janelle real quick, and she's 

going to talk a little bit about the parent involvement piece. 

>> So with parent involvement, some of the things that we sent out when we started talking about the 

expectations were these little books. We went through our expectations and all the rules, and we went 

through and we put the expectations and rules that applied more to the parents in these books so they 

knew what we expected them to follow when they were walking to and from the classrooms or when 

they were in the classrooms with their kids. And we have these stop signs hanging up all over our 

building. 

We have them hanging by all the doors that all the parents know that they need to be in an arm's reach 

of their children, that they're stopping at the doors, and we have a little handicap button to open the 

doors. We have this one specifically up there so the kids aren't pushing that button to go out and run 

into the parking lot. Some things you'll see in the pictures, we have documentation boards. We have 

wood panels hanging in our hallways so whenever the kids are being caught being good, following the 

rules and expectations, we can take their pictures and we can hang them up in the hallway. And parents 

and all the other kids can see, "Oh, that child was caught doing this, and they were following that rule." 

We have banners hanging all over our playground saying that our expectations are to be safe and to be 

respectful. We have banners hanging on our doorways saying that we're going to be safe and respectful. 

And we have a pledge at the front of the building when you walk in the door. The first year we did it, we 

had the pledge on an easel and it was more visible for parents. The second year, we tried hanging it on 

the front of the front desk, and it was down lower where the kids could see it. So the kids wanted to sign 

it, but the parents didn't necessarily see it. So I think next year we're going to go back to the easel with 

the signatures. And then we do daily reflections in pre-school and weekly reflections in infant/toddler 

rooms. And each week, when we send the reflections out, we would stick a little blurb in there about 

which expectation and rule we were going over each week. So, if it was we were going over the rule of 

how to be safe during arrival and departure, the parents knew exactly what that rule said and how that 

they could help their child follow those rules. And each day we'd go over the expectation for the whole 

week and we would give the children golden tickets when we caught them following that rule. And they 

would be so excited to take those golden tickets home and show their parents. So that was also another 

way that we got the parents involved, and they were always asking their children, "Well what did you do 

today to get that golden ticket?" And we were able to communicate more on how they could help their 

kids be safe and respectful. 

>> All right. Just quickly kind of flip through those if you had a chance to look as Janelle was kind of 

talking about them. Kind of flip through those kind of quickly with the book, the banners that are around 

the center, reminding all of us what our expectations are for the children and for ... And the parents too 

because it really is important to get the parents on board. You know, because we had a lot of problem 

with getting the parents on board with ... Because one of our expectations is that the children need to 

be a hand's -- like an arm's length from a parent at all times. Because we were having children who were 



very young run up the hallway, out the door, and down the sidewalk and into a parking lot. So it became 

very scary, you know, from a teacher's perspective, you know, that the children were not following 

those expectations or that that wasn't being followed through. So, you know, I do feel like this last year 

we made a huge commitment to really trying to get parents on board and really trying to communicate 

what those expectations were. I mean, I had a kiddo in my class who everyday, that is exactly what 

happened. So I started talking with -- you know, we were talking with the parent. We were trying to 

figure out, you know, what's the best way that we can, you know, kind of curb this behavior and what 

ended up happening was that I started walking them out. And I started having that conversation with 

this particular child and talking with her about the fact that she's not being safe. And getting the parents 

on board with that same language so that they were also at home talking about the fact that this is not 

safe, that you can get hurt. There are things in the parking lot that can really hurt you. So I started 

walking out with them. Well then that became -- started to become a bit of a game. So then what I did is 

was said, "Well, if you're not going to follow the expectation, then I don't know if I can walk out with 

your anymore." Well, guess what? She wanted me to walk out with her, like that's what she wanted. 

Quickly the behavior ... I mean we got right back on track and within, you know, a few ... I would say, 

less than a week, things were right back on track and she was ... You know, by the end, she was able to 

then start walking out with her parents by herself. So, you know, getting everybody on board really is 

important. You know, from ... And it's not just the teachers, and I know some of my cohorts will be doing 

a session tomorrow about staff buy-in and getting everybody on board. But, you know, the real key is 

parents. You know, because, you know, honestly, parents are a child's first teacher. Like, that's where 

they -- you know, even though they spend, you know, six hours out of the day and in my case, 

sometimes 9 and 10 hours out of the day with us, it stills boils down to what's happening at home. So 

getting the parents on board is really, really important. We're fortunate that we are able to have -- we 

have a connection with parents every day with pick-ups and drop-offs. Our parents walk their children 

into our classroom, they pick them up in our classroom. So we are very fortunate in that sense so that 

we really get to know families in that way. I know that a lot of centers aren't that way. And, you know, 

when children are being dropped off at the door and you don't see Mom and Dad, it makes it much 

more difficult to have that connection. But, honestly, that's where we then, as teachers, have to really, 

you know, extend that olive branch. You know? And that's really where, you know, it's our job, you 

know, to make that connection with the parents, e-mail them, send a book home, send something 

home. So that's just me on my soapbox. So we are going to show you a video real quick. This is actually 

... so I'm going to talk a little bit about the rollout and how we revamped it a little bit this year. So 

instead of just sitting in circle time and doing our large group business and, you know, talking about 

what those rules are and what those expectations are, we decided that we, as teachers, were going to 

put on an ... I call it an informance. It's not an informance. It's a skit. Like, we each did skits. So each pre-

school classroom took on an area of the day. Okay? So my classroom did bathroom, tooth brushing, at 

the table, you know, what it looks like to be safe and respectful brushing our teeth. What it looks like to 

be safe and respectful washing hands. What it looks like to be safe and respectful brushing teeth. So 

that was my classroom's skit that we put on. And we're going to show you a little bit. Yeah. First, we do 

have a song though, too, that one of our teachers wrote for us, a little PBIS song. And we started every 

skit, every little informance, singing this song. So we thought we would share it with you. So ... And I 

have to tell you, I mean, we are from Penn State, so I just kind of ... Yeah, a little bit. A little bit. 



[ Lyrics ] 

>> PBIS in our school  

So we're safe and respectful 

Expectations every day 

While we work and while we play 

PBIS in our school 

So we're safe and respectful 

>>  We are. 

>>  Safe. 

>>  We are. 

>>  Respectful. 

>>  We are. 

>>  Penn State. 

>>  That's our Penn State. So, you know, we had to end with, "We are Penn State," but simple. A simple 

little song, I mean, and the kids got it. I mean, they caught on so quickly. And they started singing it. 

They were singing it all around the center. You know, PBIS in our school, so we're safe and respectful. I 

mean, how simple is that? So that's how we started every skit. We did four weeks. It was a four-week 

commitment for us as teachers to be able to do this. Again, each classroom took on a particular time of 

the day. And this is really difficult to hear, and we didn't realize, you know, in our office it sounded just 

fine, but, you know, in a big room it's a little muffled. But we thought we would try to play a little bit of 

one of the skits. This is actually me starting our skit. Is anybody familiar with Pete the Cat? Okay, so 

when I came up with our little skit, I incorporated Pete the Cat into the whole idea. And so you'll see 

what ends up happening is that - and I believe the keynote speaker talked about this this morning - was 

it's important to tell the kids what ... like, show them what it looks like to be disrespectful. You know, 

show them what it looks like to be unsafe. So that's exactly what we -- how we premised our skits, 

actually. So you'll see teachers doing unsafe things and disrespectful things. And of course I come in, and 

I'm like, "Oh, my gosh! Was Miss Leah being safe, friends? Goodness no!" You know, the whole Pete the 

Cat thing, so, kind of premise. 

[VIDEO START] 

>> You guys ready to learn about some new expectations? 

>> Yes! 



>> [ Chatter ]  

>> No. Just so long as you've been practicing, right? 

>> I don't like it. 

>> No. [INAUDIBLE] 

>> So we did a little review, some of the things we had done before, previous. 

>> We've been practicing all of those -- practicing all of those expectations, but now we have some new 

ones we're gonna learn today, and we're going to learn those. I'll give you a hint. It has something to do 

with Pete. And we'll be learning about what to do at the sink area. And we'll be learning what to do in 

the bathroom. And one last expectation has to do with ... brushing teeth. That's right. So we are going to 

put on a little show in a few minutes. 

>> So this is one of our student helpers. She's got her foot on the table. She's just dropping crumbs 

everywhere. 

>> Is Miss Leah being respectful? 

>> No! 

>> No, Miss Leah! 

>> [INAUDIBLE] 

>> No. 

>> She just looked at Miss Leah, and she told a lie. Miss Leah, you'll fall. Miss Leah, you're so far away. 

Miss Leah, you'll choke. Being safe at school, it is no joke. And let's not forget about respect. We must 

always keep our hands on our bodies. We must always wait our turn. We must always be patient 

because, friends, at school we all must be [INAUDIBLE]. So we need to be safe at school. We've got to 

keep our chair on the floor, right? Yeah, we've got to scoot up to the table, Miss Leah. Scoot, scoot, 

scoot! Miss Leah, you need to make sure that you're chewing with your mouth closed and not talking 

because that can make Miss Leah choke, right? We don't want Miss Leah to choke. We want her to be 

safe at school. Thanks, Miss Leah. 

[VIDEO END] 

>> Okay. So that's just an example of how I played out my skit. Every classroom had their own freedom 

to do whatever they wanted. To be able to teach those expectations, I chose to go the route of the Pete 

the Cat. Yes? A question? 

>> Can you explain the assembly style? 



>> Oh, absolutely. One of my, actually, co-workers just reminded me. So we did do an assembly style for 

these particular skits, so it made it really fun. We don't have a gymnasium. I mean, we're a pre-school. 

So ... But we do have a kindergarten class that was large enough to fit all of us. And we have 20 children 

in each pre-school classroom so there was ... And the 20 in kindergarten, so it was about 100 children 

actually squeezed into this one little classroom. But we did it as an assembly style, so it was fun. We 

don't normally do anything like that, so it was exciting. You know, every Monday, Wednesday, or 

something like that. For that first week in September, or the first month of getting PBIS kind of kicked 

off, was that each classroom took a week. So for every week in September, we went up and had an 

assembly, so that was really fun. It was different for the kids, and that's the whole ... That's part of that 

buy-in too, for the kids. You know, we made it exciting for them and interesting. So I am -- I'm going to 

let Miss Janelle talk a little bit, though, here about the infant/toddler piece of it, because I think that 

that's such an interesting aspect of being able to look at the pre-school side versus the infant/toddler 

side and how that all gets implemented. And I'm sure that there are infant/toddler teachers who are 

interested in finding out, so I'll turn it over to Miss Janelle.  

>> So when we decided that we were going to do the rollout again, we decided to come up with a 

universal bucket for the infant/toddler room. And this was our little lion that one of our teachers drew 

up. 

And every time that we caught our kids following one of the expectations, we gave them a little stamp 

on the little chart. And we also let them stamp themselves, or we had little lion tattoos that they could 

stick on their cheeks or their arms or whatever they wanted to do. We also used the big expectation 

cards a lot. We pulled out the expectation cards every week, and we kind of showed them, "Well, this is 

what the expectation is this week, and we're going to go over it." And Mr. Matt came in the first week, 

and he taught us all the song. So we all got to sing the song every week too. And we looked at the 

expectation cards, and we acted them out a little bit. But then we hung them up on the door so that the 

kids could see them as a constant reminder and the parents could see them, and then we could refer 

back to them the whole week. And then, when we filled up our little lion guy, we had a center-wide 

bucket, and we got to fill it up with sand and then we got a new chart. In the pre-school classrooms they 

did that also. They had their own buckets that were different than ours, that whenever they filled theirs 

up, that they got to fill up the sand also. So I think too, that big part of ... Like, when you're looking at 

infant/toddlers, and I think even with pre-schoolers is that, you know, it's more of the acting out. It's 

that dramatic play piece of it. Use the use of puppets. You know, I do that a lot in my pre-school 

classroom. You know, if you can pull out a puppet and do some role-playing with it, role-playing with 

that puppet, I'll have kids role-play. You know, after we did the expectations ... So, for instance, my week 

was to do the hand washing, the tooth brushing and the bathroom. So what we did was, we looked at ... 

Then we came back down to our respective classrooms, and in our respective classrooms, we then 

looked at each of those cards. Okay? And we talked about that in our group. We role-played. The kids 

role-played that out. We talked about what's safe, you know, how to be safe at the sink area, how to be 

safe in the bathroom. So we talked specifically in our classrooms too. It wasn't just ... I mean, this was 

fun in doing the assemblies, but then we really got down to the meat of it. You know, what does it really 

look like in our classroom now? So, you know, looking at that idea in our room. Janelle had mentioned 



the buckets, buckets in our classrooms. Are you guys familiar with being a bucket filler? Okay. So we 

read the bucket filler books. The bucket filler books that we read, it's in connection with these 

expectations. So we have our expectations. We know the expectations are to be safe and respectful, so 

now we're gonna pull from being a bucket filler and make that connection between the two. So we have 

golden tickets. Each classroom was given a stack of golden tickets. Are those next on the slide? So we 

were given a stack of golden tickets, so for that week, the week that I did handwashing, toothbrushing, 

bathroom and being safe and respectful at the lunch table, or breakfast table, whatever it may be, if I 

caught them doing one of those things, they got a golden ticket. So they got to take that golden ticket 

home, and we made a huge deal of it. We made a big deal. And we only gave those tickets during that 

week for those particular expectations that we were really focusing on. We were highlighting those. So 

now let's say we're at the next week, and now we're talking about playground rules, but we still want 

them to follow those rules that we taught them previously. So what we do is that's where the buckets 

come into play is they get a bucket filler sticker. So they would get a sticker. We would make a note on 

the bucket. I think, Miss Janelle, if you go back just a little bit ... Yep, okay. So these are our buckets that 

are in our classrooms. Each classroom has its own bucket. Not one bucket looks the same. Everybody 

does something a little bit different. So we have, you know ... These are water drops . In my classroom 

it's just really a sheet of paper. And we take time during one of our circle times to ask, "Who filled your 

bucket today? Who was kind to you? Who followed our expectations and was, maybe, safer? Helped 

you be safer? Helped you to be respectful today?" And we filled those buckets. Once our water drops 

filled our bucket, then, as Miss Janelle was talking, we have a center-wide bucket that we would use. So 

our individual classroom buckets lead us into a bucket filler party in our classroom, and we celebrate. 

We celebrate the fact that we were kind to friends, that we were safe, that we were respectful, that we 

did nice things for friends. Again, I hate to keep going back to the keynote speaker, but he talked this 

morning about that five-to-one ratio. You know, the five good things to every one negative thing you say 

to a child. You know, it's using those positive terms, looking at the things that they're doing well. I think 

oftentimes we get caught up on those, you know, what they're not doing, what they're not doing, what 

they're not doing. But, in the meantime they've done, you know, 10 things right that we've completely 

missed. So it's really being very precise, very precise in catching them doing those little kind things along 

the day. Because what ends up happening is they start then coming up to me and saying, "Someone 

filled my bucket. They helped me put on my socks today. So-and-so helped me at the sink, get my paper 

towel because they were stuck." You know, so they start ... they really do, but it's, again, that teacher 

buy-in. You know, we have to put in, lay the foundation, lay that foundation for those positive 

interactions. And if you lay that foundation for those positive interactions and you start catching them, 

they will change. The behavior does change. I have seen it. I have seen it firsthand in the classroom as a 

teacher. You know, I am in the classroom. I've worked in the classroom a long time, and I've seen it 

work, and I've seen the power of positive reinforcement. So just to kind of go back to that. So you've got 

these ideas, these golden tickets. So the little golden tickets Miss Janelle has pulled up here now were 

the things that we used. The small ones at the top were the ones that we used on a weekly basis. Once 

we got to the end, and now we've done all of our skits, we've gone through the whole process, then at 

the end, each person around our center was assigned a day to give out golden tickets. Those were the 

bottom, the larger ones, where it says, "Congratulations, you were caught being safe," or, "You were 

caught being respectful." But that could come from me, it could come from Janelle, but it could also 



come from Mr. Greg, our cook. It could come from Miss Sandy who sits at our front desk, our 

administrative staff, our director, a teacher from up the hallway. Maybe we were out on the playground 

and, you know, somebody, another teacher from the other end of the building. Because our building is 

split. When you walk in there's four classrooms to the right and there's four classrooms to the left. So 

sometimes you don't even see those classrooms, but maybe you're out on the playground and 

somebody caught you being respectful, you know, helping a friend up the slide. That's what we use 

those larger golden tickets for. So each person was assigned a day, and we continue to do that. We have 

continued that throughout the year with the golden tickets and using ... And the kids will even ask, "Can 

I get a golden ticket?" And, you know, you have to be ... We've learned that, for myself anyway, I'm like, 

"Well, you know, a teacher has to catch you doing those things," because they'll just come up and say, "I 

did it, I did it." And I'm like, "Well, you've got to be ..." You know, it's kind of that balancing of ... You 

know. But you, as a teacher, has to be really aware too, you know, because you don't want to miss those 

times. You don't want to miss those times, 'cause if kids are coming up to you and telling you that they 

were kind to a friend, they were respectful, they were helpful, you want to try to catch those times. You 

know that your eyes are maybe not where they need to be. And I've been there. I've been there. It just 

makes me more aware that I need to be a little bit more mindful. So I think our last bit is to talk about 

our center-wide parties, then. So we have our buckets in our classrooms. I talked a little bit about those. 

Those get filled up by doing kind acts around the classroom. With those little water droplets, kids get 

stickers to say, "I filled a bucket today. I was a bucket filler today," so that parents know too. You know, 

parents know, and they'll say, "Oh, I see you got a sticker today and it says you filled a bucket today. Can 

you tell me what happened? Tell me what you did." It gets the parents, again, involved. It pulls them 

into it. So once each classroom then fills their own individual bucket, we had two center-wide parties 

this year. We have a vessel that sits on our front desk at the entryway of our center, and so the first time 

we filled it with sand. So for each classroom that filled up their individual classroom buckets, we would 

take the classroom up to the front, and we would -- everybody got to put, you know, like, five scoops of 

sand in the jar. Once the jar was filled, we had a center-wide party, a PBIS party. The first one was an ice 

cream party that we had for the kiddos. We wanted it to be really special, and we wanted it to be really 

meaningful so that they knew that all of their hard work in the classroom didn't go un-noticed. That yes, 

even though we had a party in our class ... We did a pajama party in our classroom individually, but yet 

we had this big center-wide party for the ice cream party. The second time around, we used pine cones, 

and the pine cones obviously filled up a little quicker because they take up a little bit more space. But 

again, once the vessel got filled with pine cones, the second time around we had a dance party out on 

our playground, and we had face painting and a bubble machine. So, just something different out of the 

normal everyday. One of the things we didn't want to get kind of caught up on was needing to spend a 

whole lot of money either, which was ... You know, the ice cream was, like, our very first big, center-

wide party, so we thought it was important to really go out of our way and really make it a big deal. And 

not that we didn't make the second one a big deal, but it was a little more cost effective having a dance 

party out on the playground. And all of the classrooms, all 150 children, were all out on our upper 

playground. Here are some pictures of the kids actually following some of the expectations, some of the 

things that they would have received bucket filler stickers for or a golden ticket, helping. And then we 

have our center-wide. So here's our sand jar that we filled. That sat at our front desk for parents to be 

able to see. I think Janelle mentioned that we do e-mails. We e-mailed parents so parents were very 



aware of what was happening, really, on a daily basis in our classroom. When we would do the 

assemblies, the little informances, we e-mailed the parents so that they knew what was happening and 

what we were talking about in the classroom. Again, getting them on board. Here's some pictures of our 

ice cream party. Does anybody have any questions? We did a lot. We talked a lot about kind of the 

rollout. Anybody have any questions about how that all worked? 

>> The question was do I have anymore advice about what we can do to help the infants along. Well, 

being in the mixed-age classroom, we have the 6-week-olds through the 2-year-olds, so we're able to 

have the 2-year-olds model for the 6-week-olds or the year-olds. And they're able to like say, "Look, he's 

being safe. He's eating his Cheerios, and he's not throwing them, or he's not sticking a handful." And 

they're able to point out to all the kids. And when we do the different expectation rollouts, they all get 

really excited about everything, so they kind of point out every little thing that every kid is doing in the 

classroom. And we, as teachers, remind the kids. Like, we have 11-month-olds running up the slides and 

the steps in our climbers, and we're like, "Well, remember, it's not save to climb up the slide, so we 

need to go up the steps and down the slide so that we don't get hurt." And they are always reminding 

each other that that's what they need to do. Right. 

>> Well, I think, too, the other part of that, for infants and toddlers ... I work in pre-school but I'm a 

supervisor for an infant/toddler classroom, so I supervise next door. But I also think, too, that the other 

piece of that is, you know, for those infants and toddlers who don't have the words, it really becomes 

us, as the adults, feeding that, giving modeling, modeling those words and giving them an idea of 

feelings, talking about those feelings. You know, "It looks like you're really missing Mommy today. I can 

see you're crying." We talked earlier about the very first thing is that children need to feel safe. Right? 

So when you look at infants and toddlers, I mean, that's really where it lies is that safe environment for 

an infant and a toddler and setting that stage talking that through with them. So, you know, as Janelle 

was saying with the Cheerios, you know, it's not just that maybe that the other children are modeling 

that, but it's the teachers at the table who are talking about that and saying. I do the same thing in my 

pre-school classroom. "Wow, I really like the way you're doing such a great job," you know, "Picking up 

those Cheerios one at a time. That way you don't choke on those Cheerios." So it's sitting there with 

them and talking that through, and that really does start with infants and toddlers. We talk about kids 

working their way up from pre-school into elementary school and kind of setting that -- making that 

connection, but we do the same thing from an infant/toddler classroom 'cause our infants and toddlers 

then transition into our pre-school classroom. So when they come over as a 3-year-old, they've already 

heard in the infant and toddler classroom, safe and respectful. They know those words. They're familiar 

with that vocabulary. You know, they may not have a really good grasp of it, but they've heard it and 

they know. Right. You know, we talk about scaffolding. You know, we scaffold for kids. You know, we 

build on what they already know. Well, in order to build on what they know, you have to teach it to 

them. You know, you have to start somewhere. So, you know, we don't just start at 3, start talking about 

what these expectations are. That starts way back here in an infant/toddler classroom, just like learning 

doesn't start at 5 when they go to kindergarten. That starts long before that. So it's important to start 

incorporating that vocabulary, teaching kids emotion, emotion regulation, problem solving skills. We 

focus a lot on that in our pre-school classrooms. This is a piece of it. This is just a piece. You know, 



looking at the PBIS, it all connects, though. You know, I mentioned the CSEFEL Problem Solving kit. Has 

anybody used the problem solving kit? It's fantastic. I mean, we use it in our classrooms. We use it in 

every single classroom, from infants and toddlers all the way up through our kindergarten. And we share 

it with parents. We tell parents about the problem solving. We make them for them. I'll tell 'em, "I'll 

make you a kit," because they don't know how to teach kids how to problem solve. They're not familiar 

with the vocabulary, so we make it for them. I'll print it off. I'll laminate if for you, and you can use it at 

home with siblings. You know, because oftentimes we get those questions. You know, "I don't know 

how to get them to bed." Right there is a matrix, right? Right there is a matrix. When you're sitting at a 

home visit with a parent or you're sitting at a conference with a parent who doesn't know how to get 

their kiddo to get through that bedtime routine, talking with that family, talk with that family, "What are 

your expectations? What are those rules? What do you want to see happen at bedtime?" And then give 

them those tools to be able to walk them through that. That's actually something that we, as a team 

today, were talking about using, because we don't use that matrix. We use it in the classroom, but we 

hadn't ever used it at home in that home parent communication. But it will be, because I think that that 

is so important, because that's really what we're looking at is helping parents. Getting them on board, 

helping them to understand the importance of consistency, helping them to understand the importance 

of using that language and routine. So important. So this is really just a piece of it. This was our rollout. 

It's how we implemented PAS this year. It really is a bigger picture. There's a whole lot more to it than 

just ... It all kind of funnels together to, you know, coming out with those great outcomes, that we all 

know what quality childcare, early childhood education, really is all about. You know, that's really where 

it starts. So, again, I'll get off my soapbox. Does anybody have any other questions or comments? Okay. 

Well, we want to thank you. Thank you for everybody who stuck around here today, and we appreciate 

you coming. Thank you. 


